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THREE THOUSAND THREE HUNDRED FORTY-SECOND
REGULAR MEETING
Rutherford Hall
Village Hall
January 14, 2020
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held in
Rutherford Hall in Village Hall on Tuesday, January 14, 2020 in Rutherford Hall.
Present were Mayor Samwick and Trustees Arest, Crandall, Lewis, Ross, Veron, and
Waldman. Also present were Village Manager Stephen Pappalardo, Deputy Village Manager
Cole, Assistant Village Manager Richards, Village Attorney Pozin, Deputy Village Attorney
Garrison, Village Treasurer McClure, Village Clerk Conkling, and Assistant to the Village
Manager Katzin.
********
Mayor Samwick introduced the Village’s special guest this evening, Mayor for the
Day Aaron Anders, who led the Pledge of Allegiance.
********
The minutes of the Limited Agenda Board of Trustees Meeting of Tuesday,
December 24, 2019 were approved on a motion entered by Trustee Ross, seconded by
Trustee Crandall and carried unanimously.
********
Bills & Payroll
Trustee Arest reported that he had audited the Abstract of Claims dated
January 14, 2020 in the amount of $606,256.01 which includes $40,322.83 in Library Claims
previously audited by a Trustee of the Library Board which were found to be in order and he
moved that such payment be ratified.
Upon motion duly made by Trustee Arest and seconded by Trustee Crandall, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated January 14, 2020 in the amount of
$606,256.01 is hereby approved.
Trustee Arest then reported that he had examined the payment of bills made in advance
of a Board of Trustees audit totaling $737,005.36 which were found to be in order and he
moved that such payments be ratified.
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Upon motion duly made by Trustee Arest and seconded by Trustee Crandall, the
following resolution was adopted unanimously:
RESOLVED, that payment of claims made in advance of a Board of Trustees audit
totaling $737,005.36 is hereby ratified.
********
Mayor’s Comments
“I would like to start Mayor’s comments this evening by reading a letter the Village
Board recently submitted to the community.
The Village Board wants to share a brief update regarding the Freightway
development project.
The process -- which started 3 years ago -- was designed with numerous community
touch points to receive comprehensive input and to be transparent. While the Village Board
never considered either proposal shown to the community in December to be close to final,
we believed that entering into a non-binding agreement with a preferred developer and
working with them to meaningfully improve their proposal was a productive next step.
We are listening to your feedback (thank you!) that the community is not
comfortable with this process. As such, we are putting a hold on the Freightway timeline. A
preferred developer will not be chosen unless and until more appropriate starting points and
data are provided and presented to the Board and to the community.
The Village Board believes that the future of Freightway remains an important
agenda item for continued community conversation. We will review all responses received
during the public comment period. Your ongoing input is greatly appreciated.”
That concludes the body of the letter.
The Village Board put a hold on the Freightway process for a number of reasons,
but primarily because we realized that many residents were uneasy with the idea of selecting
a Preferred Developer when the initial proposals were considered out of touch with what is
best for our community. The Village Board has shared many of the same concerns and
neither proposal, as presented, was ever an option. But, with concern by our neighbors,
made worse by the spread of some incomplete and at times inaccurate information, we
decided the responsible action was to pause.
There are no next steps planned at this time. We made a commitment to hold a
public comment period through February 9th and receiving input from our residents
remains a top priority. This does not mean we are done talking about Freightway.
As we have said, repairing the garage and eventually replacing it, is an option. But,
following the conclusion of the listening period we will review all submissions and determine
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whether there is an opportunity for the proposals to be right-sized and recalibrated. This
does not mean we are back to discussing a Preferred Developer. Should an opportunity for
additional proposals arise, no decision about restarting the Freightway process timeline will
be considered unless and until such proposals are presented to the community for feedback.
And, such a presentation and public discussion must include important fiscal and school
impact analyses.
Thank you for your active participation in the Freightway process. We continue to
want to hear from you, with regard to Freightway and other matters. We are listening and
will continue to do so.
Switching topics to the budget, Trustee Arest will share information about the
budget schedule.”
Trustee Arest stated, “On Thursday evening, the Village Board will commence the
annual budget process at 6:30 pm in the Trustees Room here in Village Hall. All budget
meetings are open to the public and all budget meeting dates can be found on the Village
website. I would like to highlight the two briefing sessions which will be held on February
27th at 7:00 pm in the 3rd floor meeting room to discuss the operating budget and on March
4th at 7:00 pm also in the 3rd floor meeting room to discuss the capital budget. We look
forward to your participation in the budget process. As always, your input is welcome and
greatly appreciated. Please share any thoughts you may have about services you like, do not
like, think are unnecessary, or perhaps would like to see. Feel free to reach out to any of us
or to mayor@scarsdale.com. Now is the time to be heard as we develop the budget for the
2020-21 fiscal year.”
Mayor Samwick stated that “you have probably noticed someone new sitting next to
me on the dais. We are very happy to welcome Dan Pozin of the law firm McCarthy Fingar
as our new Village Attorney. Trustee Ross will provide us with comments as to how Mr.
Pozin came to occupy this chair.”
Trustee Ross stated “First of all, I would like to join the Mayor in welcoming Dan.
Dan is a partner in the municipal law and land use group of McCarthy Fingar, our new
Village Attorneys. As those of you have been following our recent activities may know, last
month the Village entered into a retainer agreement with McCarthy Fingar that took effect as
of January 1st. So Dan has been working for us for about two weeks now, and has already
attended a meeting of the Board of Appeals. Dan is our primary contact at McCarthy Fingar
and is one of a number of attorneys at the firm with extensive experience in municipal law.
As some of you may be aware, the appointment of an outside firm as general counsel to the
Village represents a significant change from our past practice in Scarsdale. The decision to
adopt this new model for the provision of legal services was made after extensive
deliberation by this Board and the firm of McCarthy Fingar was chosen after careful vetting
and consideration of other interested firms. We look forward to a very productive
relationship with McCarthy Fingar and with Dan. Thank you.”
“On a sad note”, Mayor Samwick reported, “Scarsdale recently lost one of its
prominent long-time residents, David Stern. We would like to acknowledge the widereaching impact Mr. Stern had, globally, nationally and locally, and would like to inform the
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community of a memorial service for Mr. Stern being held next Tuesday, January 21st at
11:00am at Radio City Music Hall.
On a much happier note, I would like to acknowledge two Scarsdale High School
students for their substantial accomplishments. Danielle Kohn was named Westchester
County’s first Youth Poet Laureate. Reflecting on my own struggles with identifying the
right words to convey a message, I truly admire artists imbued with the ability to use their
unique perspectives to help others see and feel the human experience through poetry. Wolf
Cukier, on the other hand, stands out for his work in the hard sciences. As an intern at
NASA, Wolf discovered a star. The new star, TOI 1338 b or the name Wolf’s family
prefers, Wolftopia, is one of only 4,160 confirmed exoplanets known to science. On behalf
of the Village of Scarsdale, I am very happy to offer hearty congratulations to Danielle and
Wolf for each of their outstanding accomplishments.
Lastly, and on a more mundane note, I would like to announce the next Coffee with
the Mayor on Wednesday, January 22nd from 6:30-8:00 pm at Balducci’s in the Heathcote
area. Trustee Ross will be joining me, so please join us in this informal setting to share your
thoughts on Village matters or just to come and say hello.”
********
Scarsdale Concours
The Mayor stated that there are representatives from the Scarsdale Concours present
this evening. He noted that they have done a phenomenal job raising money for local charities.
He asked Ken Schneider to come forward to the podium to speak.
Ken Schneider, speaking on behalf of the Board of the Scarsdale Concours thanked
the Mayor and the Board for allowing them to hold their fundraising charity fund car show
in the Village. He stated that he is happy to report that this year the Concours was a big
success once again. He thanked the Village, the Trustees, and the many departments they
work with throughout the year. He thanked their sponsors and advertisers and the financial
support from a lot of local businesses in and around Scarsdale. He thanked local residents
who both bring cars to fill out the show, and the many people who come out to the show
itself. He thanked his fellow Board members who work so hard throughout the year and
make it all possible. Since 2003, they have raised over $400,000 for their charitable
beneficiaries. This evening, they are delighted to make a special presentation of checks to
their charitable beneficiaries who they are supporting this year.
Representatives from each of the charitable beneficiaries are here this evening;
$10,000 will be given to each of the organizations. He called on the Police Benevolent
Association and on behalf of the PBA, a representative accepted the check.
Mr. Schneider called forward the next beneficiary, the Scarsdale Volunteer
Ambulance Corps (SVAC). David Raizen, President of SVAC accepted the check.
Mr. Schneider next called a representative of the Scarsdale Edgemont Family
Counseling Services to approach the podium. President David Lee and Secretary Deborah

Village Board of Trustees Meeting 01/14/2020

5

Pekarek accepted the gift on behalf of the Scarsdale Edgemont Family Counseling Services
Board.
Photographs of each group were taken receiving their respective donations.
Mayor Samwick stated that the Concours has developed into a phenomenal
charitable venue for the community. Raising over $400,000 for really important community
beneficiaries here. Scarsdale Edgemont Family Counseling Services does enormous work
and has been a pillar in the community for almost a century; it is something he would like
everyone to think about when they think about charitable giving in our community. The
PBA and the Police force is really second to none, and we are very proud of the work that
they do as well. He stated that he would like to single out the Ambulance Corps because
people think that SVAC is part of the Village and is funded by the Village, and that is not
correct. The Ambulance Corps really survives on private donations and the work that the
Ambulance Corps does with a shoestring budget is really exemplary. Mayor Samwick stated
that he really would like everyone to think about SVAC, especially this time of year as it is a
critical time for them to develop their annual budget. He asked that the community join him
and a lot of other people in supporting the Ambulance Corps.
********
Manager’s Comments
None.
********
Public Comments
At this time, Mayor Samwick opened public comment and requested that if anyone
would like to be heard, to step up to the podium. There is a five minute speaking limit; a chime
will sound after four minutes so that the speaker will have a one minute warning. Those that
wish to speak longer than 5 minutes can stay until the end of the meeting, where there is a
second public comment session. That public comment session has the same guidelines as the
first session.
David Raizen, President, Scarsdale Volunteer Ambulance Corps (SVAC), noted that
the last Village Board meeting he attended, he reported on their fund drive and its status. He
stated that the goal for their fund drive closeout at the end of the year was between $250300,000, and they did just about half and substantially less in any year than he can remember.
They continue to receive an occasional donation. In the last few days there were some very
generous residents. The highest donation this year was $37,000 and there were several $10,000
donations. The fund drive results are disappointing. He stated that the SVAC needs the help
of the Board delivering the message that they are not supported by the Village. When he has
the final numbers for the year, he will come back and advise the Board.
Mayor Samwick stated that there are a few very generous donors to the SVAC. He
noted that when
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someone has unfortunately had to use the services of the SVAC, they see the exemplary work
that the members of the Corps do and they really step up. He stated that as a community, if we
can participate in some of that even before we need them, then they will be here when we do
need them.
Robert Berg, 32 Tisdale Road, stated that when David Raizen spoke at the last
meeting, he went home and went online and made his contribution. The SVAC does fantastic
work; they are the best organization in the Village and he encouraged everyone to give.
Mr. Berg stated that he would like to speak briefly on the Freightway issue. He thanked
the Board for taking a halt on the process. At the December 11th meeting, residents had some
serious concerns about the process. He stated he was part of a group that undertook, following
that meeting, the dissemination of a petition that generated close to 800 signatures asking for a
halt in the process. He noted that they received 500 signatures in two days and over the holiday
period, another 300 signatures were gathered. There is a lot of concern in the community. He
stated that he does want the Freightway site to be considered as a redevelopment site; it is truly
the second ugliest building in Town. It is a great development; however, he did not think that
the two proposals were the appropriate proposals for the Village and a lot of people felt
similarly.
Mr. Berg stated that he felt the next step should be a community forum so the Board
can hear, in an open forum, without some preconceived notion as to the process, what people
in the community want to do and more open feedback will be received as opposed to written
comments submitted. He thanked the Board for their time and effort spent on this process to
date.
Sean Cohen, 35 Chesterfield Road, thanked the Board for reconsidering the
Freightway redevelopment issue. He stated that in Savannah, Georgia, one can see what they
have done in dressing up parking and garages so that they fit in. However, this whole process
raises the question as to what you want the Village to look like ten years from now, or thirty
years from now. He noted that there are a lot of single car families – how many parking spaces
will you need? There are a lot of restaurants and other things happening on Garth Road and
very little happening in the central Village itself. Perhaps we should look this and make it part
of the entire process to look at what is happening in the Village and development plans there –
if we are to look at it we should look at the whole thing. He echoed an idea from Mr. Berg to
hold an open forum regarding discussion of the Freightway redevelopment.
Robert Harrison, 65 Fox Meadow Road, stated that his family has contributed to
SVAC’s fund raising effort. He strongly encouraged residents to make a contribution for the
efforts of the ambulance corps, which his family has used on occasion over the years. It affects
everyone.
Mr. Harrison congratulated Mayor for a Day Aaron Anders.
In regard to the Freightway Redevelopment proposal, Mr. Harrison remarked that he
spoke at the large meeting with standing room only, and stated that more time was needed, and
then he found out it was extended from 45 days to 60 days, but now the Board has made a wise
decision to put things on pause.

Village Board of Trustees Meeting 01/14/2020

7

Mr. Harrison stated that there was a great resident of the community by the name of
Simon Brienes; he was an architect and had a design that was talked about in 1998 and was
fairly simple and basic to have an L-shaped building over the current Freightway parking lot, a
nice open space, some stores on the ground level and apartments or offices above. In the plan
there were several levels of parking underneath the ground and the Freightway garage redone.
The plan was focused on the open Freightway lot.
The current proposals seen by the two finalists are too large – too many rental units,
potential problems with overcrowding the schools. Mr. Brienes’ plan had approximately 40-50
apartments in the L-shaped building, open space, and a bridge connecting one side of town
with the other side, a fountain in the center, places to have concerts in the summer, and places
where residents could sit and relax. He stated that the Board should look at what happened in
1998 with that proposal.
Michael Levine, Walworth Avenue, stated that he wanted to thank the Board for
putting a hold on the Freightway proposal.
Carl Finger, 38 Butler Road, speaking for himself, stated that he attended the meeting
in December regarding the Freightway proposals and although he understands the concerns
expressed by his friends and neighbors during the meeting, particular in regard to the threat of
the proposal overburdening the schools with too many students, what he could not understand
were the claims that he continues to hear that the community has been kept in the dark, that the
plans and proposals have been foisted suddenly upon the community, when he does not believe
that to be the case. Mr. Finger reviewed what the Board has done to keep the community
involved from beginning to end. He went through every event, workshop, and meeting
involving the public regarding the issue beginning in February 2017, counteracting the
implications and complaints that he has heard regarding the process of the proposal. Many of
these workshops and meetings were recorded and can be viewed on the Village website. In
addition, an option was added to the Village website to enable residents to subscribe to all news
and upcoming events associated with the Freightway site. There was also an on-line survey
available to the community which was publicized by e-blast, social media and other means
which resulted in 474 responses. In person surveys were also conducted during the morning
commute, and 29 businesses were surveyed. Finally, two public walking tours were conducted
and many citizens did attend those walking tours to ask questions and provide more opinions
and feedback.
Mr. Finger advised the Board that he will submit the rest of his comments in writing, as
he had already passed the allotted five minute period for speaking. He stated that what he has
said so far is not all of it, and noted that when he hears people suggest that the Board has not
been soliciting community input and that we need community input, it is upsetting to him. He
stated that he appreciates all the time and effort that has been spent, he stated he is not
suggesting anything in terms of results but he felt that the record needs to be set straight as to
what the Board has done.
Mayor Samwick stated that the Board appreciates his very thoughtful approach to this.
Claudine Gecel, 10 Kent Road, stated that it is obvious that a lot of work and time
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went into selection of the two projects that were chosen and shown to the community in regard
to Freightway. She stated that there is probably another solution aside from the two that were
shown to the residents. She felt that one of the positive things that came out of the experience
is that it appears that 98% of the residents of the Village feel more parking is needed. It also
appears that people are not in agreement as to whether more apartments are needed in the
Village because of the New York State tax laws. However, there might be things that would be
interesting that could go in that location such as a mini medical center. There are other
commercial enterprises that could go in that spot. It is possible we could explore something
that would include more parking, offices, some very specific type of shopping and it wouldn’t
involve lots of apartments with school children moving in to go to Fox Meadow School or the
Middle School or the High School. People have also talked about the lack of recreation in the
area.
Trustee Arest stated that he felt they had to be cognizant when talking about medical
offices and the parking and traffic implications associated with that. If there is a desire for
increased parking as Ms. Gecel stated, then we need to enhance our parking and find better
ways to park for shopping and other things. However, he stated that he is not sure we need an
extra number of striped spaces. With the idea of not only supplying our residents with a
number of spots in addition to what other spots might be needed, and those traffic
implications, he felt that medical offices was not really a practical option for that location. The
Board has looked into it in some ways but will be happy to talk about that more at a future
time.
As there were no further comments, Mr. Samwick closed the public comment
session at this time.
********
Trustee Liaison Reports
Trustee Veron stated that “I have two reports this evening; the first on the Library
and the second on the Village Center.
The Library - last night the Library Board, in partnership with the Friends of the
Library, discussed final preparations for the Spelling Bee that will take center stage at
Scarsdale High School on Friday, January 31st at 7:30 pm. This beloved community event is
sure to amaze and is the only major Friends effort planned pre-library re-opening. And
speaking of the new library - it is really taking shape. I encourage everyone to drive by and
imagine sitting in the new reading gallery overlooking the pond. It is absolutely
magnificent! And coming very soon!
Now on to the Village Center. Although this Board put a hold on the Freightway
redevelopment project, our commitment to Village Center revitalization remains
steadfast. In fact, we’ve been busier than ever working on reinvigorating our local
economy.
I want to share some highlights:
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1. The Village Board and Staff continue to demonstrate that Scarsdale is a welcoming,
responsive, and inviting place for business. Here are three examples:
The Village assisted newest tenant Akai Lounge, an Asian Fusion restaurant and bar,
who has plans to transform Lange’s into a trendy, experiential destination. Village Staff
shepherded James, the enthusiastic owner, through the permitting process, and he and his
wife can’t wait to meet the community. They are an accomplished team who has successful
restaurants in New Jersey and they feel very privileged to make their mark in Scarsdale.
They look forward to meeting everybody here.
The Village also assisted The Shade Store, a fast growing company with sleek, on
trend showrooms located throughout New York and across the country, and now they’re
ready for build out in the former Candy n Card space. If you look at the testimonials, the
customers talk about the speedy and contemporary service; it’s really well received and their
doors should be opening in the next few months.
We connected with the property manager of Christie Place and there is now a leasing
agent on the job to convert the former Patisserie Salzburg space into a new establishment. I
am very excited about that.
Those are three examples of how the Village is really making Scarsdale a welcoming
place and making Open for Business. It is very important for us to keep doing that.
Next, I want to share with you the Village’s work in partnership with the Scarsdale
Business Alliance, the local nonprofits, and the citizen groups to bring vitality to our streets.
You’ll notice that multiple community Village Center events are already on the
calendar for 2020. Tonight, the Village Board has a resolution to approve the second annual
Scarsdale Music Festival for September 2020 - the first being truly one of the highest points
of 2019. I hope you were there – it was amazing!
The SBA has a full agenda with an upcoming Meet and Greet set for January 30th
from 6-8 pm at Great Stuff, a bigger and better Health, Beauty and Wellness Fair, and ideas
for more shopping and dining initiatives.
Placemaking continues to be an important focus; some of us have spoken about
this. I don’t want to steal their thunder but stay tuned for a proposal from the Forum
Downtown Revitalization Committee that has partnered with other community groups,
about making Boniface Circle Park more accessible and inviting.
Ridesharing remains on the Village Board agenda as we continue to explore
alternative options for our commuters.
And of course, I would be remiss if I didn’t mention the holiday lights. Perhaps the
most positive feedback we regularly receive is in response to the Village’s investment in
augmenting the holiday lights. We love them, and we are so glad you do, too.
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What I hope you can tell from this list is that we are working tirelessly to meet the
challenges of a changing local landscape. I firmly believe that through all of our collective
energies, creativity, and commitment, we will, in short order, create a Scarsdale Village
Center that is even better than we could even imagine possible.”
********
Trustee Arest stated “I have a few comments tonight, first about the Overhill
Neighborhood Association, then Advisory Council on Communications, and other topics
relating to Public Safety.
The Overhill Neighborhood Association held its annual Winter Party on Saturday
and was kind enough to invite me as their liaison. It was a nice opportunity to speak with
Overhill residents, meet some new faces and discuss important Village issues.
The Advisory Council on Communications has begun working with the Village
Manager’s Office to help promote Amy Paulin’s proposed legislation that would provide
Scarsdale the ability to reduce speed limits to 25mph on roads where the Village determines
it is appropriate- it would not be every road. This power would go well beyond the Village’s
current linear speed limit reduction authority. You may remember that this Board voiced its
support for this effort via resolution a few months ago. A pedestrian that is struck by a
vehicle at 30mph limit is on average 3.26 times more likely to die than the same pedestrian
hit by the same vehicle traveling at 25mph. Again, that is not 3.26% more likely to be the
fatality of such an accident, but 360%. Of course, the ability to do this would not be a
panacea for traffic safety issues but would be an important tool that should be afforded to
municipalities such as Scarsdale.
Traffic Safety is very important to this Board and will be an important topic during
our Budget meetings over the coming weeks as we ensure that we are doing what we can to
ensure safe streets and determining what additional resources might be required to evaluate
and implement necessary traffic calming measures. I am also looking forward to an
upcoming Village Board Work Session on February 11th at 6:00 pm that will cover Traffic
Safety and the Traffic Safety Review Committee. It is important that the community
understands the processes that are involved when requests are made and situations arise and
also important for this Board to exercise its oversight to ensure we are implementing best
practices in this critical area.
There has unfortunately been an increase in vehicle larcenies in the Bronx River
Corridor around the Harlem Line as well as other areas including some along the New
Haven line. Please know that the Scarsdale Police Department (SPD) is aware of these
incidents and is working with various law enforcement agencies to ensure capture of the
responsible individuals and better protect our residents. SPD has increased patrols in
response to this and has urged the community to ensure your cars are locked, valuables
including your key fobs are removed from your cars, and if you see anything, please call the
police non-emergency line at 722-1200 - of course 911 if it is an emergency. It appears these
criminals are primarily searching for cars that are not locked.
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We are fortunate that our Police Department has forged strong relationships at all
levels of law enforcement and is regularly communicating with them but it is especially
valuable when local, regional, national and even international events occur. The department
is always preparing for the worst and adapting its resources based on whatever the current
threat assessments provide.
Finally, I would like to touch upon bail reform which recently went into effect. It
must be acknowledged that a need to reform our cash bail system existed and applaud the
admirable efforts and good intentions that have guided the State in its endeavor to make
changes. There have been many concerns raised, however, about unintended
consequences.
And that is why I would like to applaud our Assemblywoman Amy Paulin for
offering legislation that would reinstate at least some judicial discretion in bail
determinations trying to ensure that dangerous individuals are not released without looking
at the totality of information. Only three other states do not allow judges to consider the
potential risk to public safety when determining bail. New Jersey, which appears to have
successfully implemented cash bail reform, since 2017 has allowed judges to assign a risk
score based on criminal history and the current charge when deciding whether or not to
release an individual. In our Assemblywoman’s words, “Bail reform needed to happen in the
interest of justice and equal treatment of accused individuals but we must balance those
objectives against the safety and security of our residents.” I hope that this omission in the
law is at least reconsidered and my personal view is barring a better solution, Amy’s bill
should receive our support and I look forward to discussing this important issue- one that
could have ramifications for our community- further as a Board and with our Chief of Police
to determine if we can be of assistance.”
********
Trustee Crandall commended Trustee Arest for his report. She stated that she joins
him in his request to have a discussion with respect to supporting Assemblywoman Amy
Paulin’s legislative proposal regarding bail reform. She stated that this is something very
important they the Board should get to.
Trustee Crandall stated that “an incredible milestone has been reached: our
community has recycled more than one million pounds of food scraps. This tonnage has
been turned into useful landscaping compost instead of regular trash. There are currently 21
out of 43 towns in Westchester that now have food scrap recycling programs. They are all
using the “Scarsdale model”. Our Public Works Department and Conservation Advisory
Council volunteers have helped them set up their programs. Thank you to all involved.
Of course, there's still more work to be done here in Scarsdale. We need every
household to divert food waste from the garbage. If you would like to get started, simply
register online at https://www.scarsdale.com/495/Food-Scrap-Recycling, or you can email
composting@scarsdale.com or simply stop by the Sanitation Yard on Secor Road between
the hours of 8:00 am and 3:00 pm Monday through Saturday.
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Of course, the ultimate goal is no garbage; but recycling as much waste of all types as
possible certainly helps. You should have received the updated Sanitation Department pick
up schedule and guidelines in your mailbox just after the New Year. If you don’t have it, or
if you have misplaced it, the information is also available on www.scarsdale.com.
On another note, the Friends of Scarsdale Parks have sent a letter to the Village
Board to request more funding for street tree and park tree plantings in the budget for the
next fiscal year. As you heard from Trustee Arest earlier, budget season is currently
underway and we certainly encourage everyone in the public to send in their comments to
us. An easy way is to write mayor@scarsdale.com.
The Advisory Council on Senior Citizens met last Friday. They are concerned about
traffic safety and would appreciate stricter enforcement of speed limits throughout the town.
Trustee Justin Arest made a guest appearance to tell them about the efforts to lower the local
speed limits to 25mph, as you previously heard. Also, representatives from the Hudson
Valley Chapter of the Alzheimer's Association spoke about their free services, as well as the
various types of dementia. Early treatment can help ease the symptoms. Their website is
www.alz.org or one can call their 24 hour helpline is (800) 272-3900.
Lastly, the Vine Cutters of the Bronx River Parkway Reservation Conservancy will
be working in Scarsdale this Sunday, January 19th, from 1:00 pm to 3:00 pm. They welcome
volunteers of all skill levels. The meeting spot is on lower Greenacres Avenue across from
Hitchcock Church at the Bronx River Reservation entrance. For more information, you can
call Bob DelTorto, Volunteer Coordinator and President of the Bronx River Parkway
Reservation Conservancy at (914)346-0295 or you can simply show up Sunday at 1:00 pm at
the Bronx River Reservation across from Hitchcock Church. What better way to start the
New Year.”
********
Trustee Lewis
Trustee Lewis stated that a very thorough memorandum was included with the
following resolution written by Assistant Village Manager Ingrid Richards to the Village
Manager that describes the purpose and background of this initiative as well as the bidding
process, what worked, and where the challenges were. This important initiative has been put on
hold and will be re-bid because the bidders did not meet the Village’s needs. Details are
provided in the Whereas clauses as well as the memo itself.
Upon motion entered by Trustee Lewis, and seconded by Trustee Veron, the following
resolution regarding Rejecting Bids for VM Contract #1256 – Village Center Single Space
Meter Contract was approved by the vote indicated below:
WHEREAS, the Village of Scarsdale has been working to identify a solution to
offer alternative parking meter payment methods to the Scarsdale
community; and
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WHEREAS, the Village commenced a pilot program in 2017 (Pilot) to grant
motorists an opportunity to test and provide feedback on various
“smart” meter parking equipment installed by the Village; and
WHEREAS, the results of the Pilot as identified in an after-action report (Report)
determined that Village Center motorists preferred single space
meters over multi-space and other “smart” meters, and to pay for
parking at the single space meters via coin rather than credit cards or
cash; and
WHEREAS, the Report results also indicated a strong desire by stakeholders to
pay for parking through their cellular phone using a parking meter
app, which was implemented in June of 2019, and
WHEREAS, the bid solicitation for VM Contract #1256- Village Center Single
Space Meter Contract, providing for the replacement of 400 single
space meter mechanisms and associated equipment, was published in
the Scarsdale Inquirer on September 27, 2019, on BidNet, and
directly mailed to three well-respected firms in the meter parking
equipment industry, and
WHEREAS, the bid solicitation requested pricing for 400 single space electronic
meter mechanisms, one handheld meter communicator, one meter
management software package and the necessary installation and
training, and
WHEREAS, on the bid opening date, Tuesday, October 29, 2019, three sealed
bids were received from POM Incorporated, CivicSmart, Inc. and
Integrated Tech System, Inc. (ITS), and
WHEREAS, POM Incorporated submitted the lowest bid of $183.99 per meter
mechanism; $2,256 for a handheld meter communicator; $1,200
annually for meter management software and $1,000 for installation
and training, and
WHEREAS, through the review process it was determined that POM
Incorporated sold only .01% of parking meter mechanisms made of
zinc as the company primarily sells GE Lexan meter mechanisms, a
plastic material which was not provided for in the bid specifications,
and
WHEREAS, POM, Incorporated has also proposed an annual cost for meter
management software which is not an industry standard and has
potential unanticipated financial implications to the Village over a
number of years, and
WHEREAS, based on the aforementioned reasons Village staff recommends
rejecting the bids, revising the bid specifications, and rebidding VM
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Contract #1256 – Village Center Single Space Meter Contract, now
therefore be it
RESOLVED, that the Village Board, pursuant to Section 103 of the New York
State General Municipal Law and Section 57-7 of the Village Code,
hereby rejects the three (3) bids received for VM Contract #1256 –
Village Center Single Space Meter Contract; and be it further
RESOLVED, that the Village Manager is herein authorized to re-advertise and rebid for the single space parking meter mechanisms and associated
equipment in accordance with the New York State General
Municipal Law.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

ABSENT
None

********
Trustee Ross
Upon motion entered by Trustee Ross, and seconded by Trustee Crandall, the
following resolution regarding the 2020 Village Election was approved by a unanimous vote:
RESOLVED, that pursuant to Section 15-104 of the Election Law, the Village
election shall be held on Wednesday, March 18, 2020, between the
hours of 6:00 AM and 9:00 PM; and be it further
RESOLVED, that the polling place for all Election Districts, #1 through #19, will
be at Village Hall if uncontested, or the Scarsdale Congregational
Church if contested; and be it further
RESOLVED, that qualified registered voters who reside within Westchester County may
work as election inspectors for Village elections held in Scarsdale.
********
Upon motion entered by Trustee Ross, and seconded by Trustee Crandall, the
following resolution regarding Acceptance of a Gift to the Scarsdale Fire Department was
approved by a unanimous vote:
WHEREAS, in recognition of the Scarsdale Fire Department’s essential public safety
services to the Scarsdale community, Mr. Sang Han, 27 Paddington
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Road, has presented a $1,000 check to be used as the Village deems best
in support of the Fire Department’s mission; and
WHEREAS, pursuant to Policy #106 of the Village of Scarsdale Administrative Policies and
Procedures Manual, entitled “Gifts to the Village of Scarsdale,” acceptance
of all gifts valued at $500 or more must be approved by the Village Board
of Trustees; now, therefore, be it
RESOLVED, that the Village Board of Trustees hereby accepts the gift of $1,000 from
Mr. Sang Han, 27 Paddington Road, to be used in support of the Fire
Department’s mission; and be it further
RESOLVED, that the $1,000 gift be deposited into the Fire Department Gift Account
(#TE 93-09); and be it further
RESOLVED, that the Village Board of Trustees hereby extends its thanks and
appreciation to Mr. Han for his generosity.
********
Trustee Veron
Upon motion entered by Trustee Veron and seconded by Trustee Lewis, the following
resolution regarding a Subdivision Recreation Fee – 2A Normandy Lane – Section 24, Block 1,
Lot 11 was approved by a unanimous vote:
WHEREAS, Section 7-730-4 of New York State Village law authorizes planning
boards to reserve land in a subdivision for park, playground or other
recreational purposes, and take money in lieu of land in cases where
suitable park lands of adequate size cannot be properly located on a
subdivision plat, the amount of said money to be established by the
Village Board of Trustees; and
WHEREAS, on November 20, 2019, the Planning Board approved the two-lot
subdivision of 2A Normandy Lane, creating one new lot, after finding
the proposed subdivision would not have a significant negative
environmental impact pursuant to the State Environmental Quality
Review Act (SEQRA) and Chapter 152 of the Village Code SEQRA;
and
WHEREAS, on December 18, 2019, the Planning Board recommended a payment
in lieu of contribution of land after finding that the dedication of land
for park, playground, or recreation purposes is not feasible in view of
the small amount of land available in this two-lot subdivision; and
WHEREAS, the Village initiated a study of Village athletic facilities in 2000,
conducted by Ward Associates, for an inventory of existing facilities
and an analysis of existing and future needs, having identified
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improvements to existing Village and School facilities for increased
use and a plan for increasing the inventory to meet the community
needs; and
WHEREAS, the Village Department of Parks, Recreation and Conservation
provides a variety of facilities to meet the interests and needs of the
community, including parks, playgrounds, ball fields, and an outdoor
pool; and
WHEREAS, the Village Department of Parks, Recreation and Conservation
develops a Five-Year Capital Plan that calls for the replacement of
facilities and equipment, as well as additional facilities that will be
needed in the future; and
WHEREAS, in May 2018, the Village Board adopted the Guidelines and Fee
Schedule for monetary payment in lieu of land for new building lots
and determined the Recreation Fee for new lots is a range from 4%
to 6% of the 2018 lot value, as estimated by the Village Assessor and
verified by an independent analysis; and
WHEREAS, the fee charged to the applicant in lieu of land being conveyed for
recreational purposes bears a substantial relationship to the cost of
providing recreational facilities and the acquisition of land for
recreational purposes; now, therefore, be it
RESOLVED: the Board of Trustees hereby accepts the recommendation of the
Planning Board that, pursuant to the 2018 Subdivision Recreation
Fee Schedule, the applicant, Dr. Brian Haftel, pay to the Village an
amount equal to 5.0% of the Guideline Value of a lot in the A-2
zoning district, or $67,500, in lieu of a contribution of land for park,
playground, or other recreational purposes for the one new buildable
lot resulting from the subdivision of property at 2A Normandy Lane,
identified on the Village tax map as Section 24, Block 1, Lot 11.
********
Upon motion entered by Trustee Veron and seconded by Trustee Arest, the following
resolution regarding the Scarsdale Business Alliance Scarsdale Music Festival was approved by
the vote indicated below:
WHEREAS, the Scarsdale Business Alliance (SBA), comprised of Scarsdale
merchants, has requested permission to hold a music festival this fall
entitled the Scarsdale Music Festival on Saturday, September 12,
2020, from 12:00 PM to 7:00 PM; and
WHEREAS, in addition to various musical acts, Scarsdale Music Festival includes
food trucks, self-contained wine tasting tents, wine and beer sales and
various activities for children; and
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WHEREAS, Scarsdale Music Festival requires the temporary closure of Boniface
Circle, Harwood Ct and Chase Road between Spencer and Popham
Rd with the Scarsdale Police Department overseeing the street
closures, providing traffic control, oversight of the wine tents and
wine and beer sales during the event; and
WHEREAS, a significant crowd is anticipated in the Village Center for this event
and as such a Scarsdale Fire Captain and Firefighter will be assigned
to fire watch duties by monitoring the event area for any hazardous
conditions and to manage any potential evacuation of the area; and
WHEREAS, Scarsdale Music Festival will require both the provision of electricity
to specific areas/vendors and the systematic removal of garbage
throughout the day, and as such, two Department of Public Works
personnel are scheduled to work the event, said costs for such Village
personnel overtime to be paid by the SBA; and
WHEREAS, all other licenses and permits relative to tents, assembly, amusement
devices, or sale of food must be secured in advance by SBA, with any
necessary permits displayed on-site during the event for inspection.
Any Village permit fees will be waived; and
WHEREAS, upon completion of the event, the SBA will restore all public areas
utilized to their original condition; now therefore be it
RESOLVED, that the Village Board of Trustees herein grants permission to the
Scarsdale Business Alliance to hold the Scarsdale Music Festival in
the Village Center on Saturday, September 12, 2020, to include
musical entertainment on Chase Road, food trucks, wine tents, sale
of wine/beer and kids activities and further waives permit fees
associated with the event, conditioned upon the timely receipt of a
certificate of insurance naming the Village of Scarsdale as an
additional insured; and be it further
RESOLVED, that the Village Manager is herein authorized to execute the attached
Village Special Event Permit form.
********
Written Communications
Village Clerk Conkling reported that twenty-six (26) communications have been
received since the last regular Board of Trustees meeting. All written communications may
be viewed on the Village’s website at www.scarsdale.com.
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An email from Zoe Berg regarding Small Cell 5-G Enabled Wireless Transmitters. A
response from the Village Manager is included.
An email from the Friends of the Scarsdale Parks with recommendations on the
Conservation of Scarsdale’s Tree Canopy.
Two (2) emails from John Gliedman regarding the request to establish a four way
stop at the intersection of Lyons and Sprague Roads.
An email from Eric Kaplan requesting a left green arrow at the Heathcote School
traffic Light. Included is a response from the Mayor.
An email from Orly Kobi concerning the safety of children walking to school,
including a response from the Mayor.
Two emails from Marlon Portes regarding various issues and his suggestions
surrounding downtown revitalization, the Freightway redevelopment proposal,
traffic safety issues and a plan to bury electrical lines. A response from the Mayor is
included.
An email from Ann Schager regarding her water bill; responses from the Water
Superintendent and Mayor are included.
An email from Xue Su regarding the Montrose Road curbing project, including
responses from the Village Engineer and the Mayor.
Sixteen (16) emails were received from the following concerning the Freightway
Development Project; included are responses from the Mayor.
-

Alex Wolf
Mayra Kirkendall Rodriguez (4)
Michael Otten
Sandra Coakley
Tracy Tang
Yan Shi
Yanjun Li
Ashley Everett
Chenyu Caroline Cai & Yong Chen
Dena Feintuch
Jia Guo
Mark Lewis
Mary Byun
********

There being no further business to come before the Board, the meeting was
adjourned at 9:17 PM on a motion entered by Trustee Veron, seconded by Trustee Crandall
and carried unanimously.
Respectfully submitted,

Donna M. Conkling
Village Clerk

Planning for the 2020 Census

Westchester County Department of Planning
Norma Drummond, Commissioner

Why is the Census so important?
• Mandated by US Constitution
• Apportionment and redistricting
• Equitable distribution of public
funds:
– $880 billion across 2500 programs
in 26 federal agencies in education,
health care, infrastructure, etc.*

• Guides both public and private‐
sector decision‐making
• Basis of other datasets, including
American Community Survey
(ACS), HUD data
*GW Institute Report on 2016 funds

What’s new for 2020?
•
•

An enumerator interviews a woman for the 1940 Census,
National Archives

The first Census with option to
respond online
The Bureau will make greater use of
information they already have
– Will ask neighbors or building
managers how many people live in
a unit if they aren’t able to get
household response
– Last resort: Use existing
government records (e.g. tax
forms, food stamps, Medicaid roles
– HUD, VA, HHS, SSA, IRS) to
determine if unit is vacant or to
obtain count

•

100% count of the population

•

Housing units and vacancy

•

Age, sex, relationship

•

Race and Hispanic origin

•

Tenure (do you own or rent?)

•

Citizenship (blocked)

•

Ongoing survey sent to 295,000
addresses in the US each month

•

Sample data subject to a margin of
error with a 90% confidence interval

•

Estimates should be used with
caution, especially with smaller
geographies

Census
Geography
Tract >
Block Group
> Block
Block group: 600 to
3,000 people, with
an optimum size of
1,500 people
Tract: 1,200 to 8,000
people, with an
optimum size of
4,000 people

Local Update of Census Addresses (LUCA)
Population

Residential
Addresses

Bronxville

6,323

2,338

No Response

Buchanan

2,230

890

No Response

Dobbs Ferry

10,875

3,815

No Response

Eastchester

33,135

13,485

No Response

Greenburgh

92,029

34,940

No Response

Harrison

27,472

8,708

No Response

Hastings‐on‐Hudson

7,849

3,080

No Response

Mamaroneck town

29,957

11,309

No Response

Mamaroneck village

18,929

7,627

No Response

Mount Kisco

10,877

4,288

No Response

Mount Pleasant

44,890

14,922

No Response

North Castle

12,304

4,190

No Response

Ossining town

38,384

13,015

No Response

Ossining village

25,060

8,406

No Response

Pelham village

6,910

2,380

No Response

15,720

5,803

No Response

9,870

3,821

No Response

976,396

370,032

Government

Rye city
Sleepy Hollow
Westchester County

Status

Registered

Boundary and Annexation Survey (BAS)

Identifying “Hard to
Count” Areas of
Westchester
• 2010 Mail Return Rate
supplied by block group
• The bottom 20% of
tracts nationwide had a
2010 Mail Return Rate of
below 73%

Complete Count Committees
• CE Latimer established WC Complete Count
Committee on April 1, 2019
• 5 subcommittees:
– Field Operations
– Marketing & Communications
– Non‐profits, Faith Based & Community Based Orgs
– Youth & Education
– Seniors & Persons with Disabilities

• Local Complete Count Committees

Westchester Complete Count Committee Contact:
Norma Drummond, Commissioner, WC Planning
NVV1@westchestergov.com
(914) 995‐2427

RESOLUTION RE:

ACCEPTANCE OF A GIFT FROM THE BOWMAN
FAMILY FOUNDATION FOR THE SCARSDALE
POLICE DEPARTMENT

WHEREAS,

The Bowman Family Foundation has presented a $2,000 gift to the Village
of Scarsdale Police Department for the purpose of providing funding to
support Police Department projects selected by the Police Chief and
approved by the Village; and

WHEREAS,

pursuant to Policy #106 of the Village of Scarsdale Administrative
Policies and Procedures Manual, entitled “Gifts to the Village of
Scarsdale,” acceptance of all gifts valued at $500 or more must be
approved by the Village Board of Trustees, now, therefore, be it

RESOLVED,

that the Village Board of Trustees hereby accepts the gift of $2,000 from
the Bowman Family Foundation; and be it further

RESOLVED,

that said funds be deposited into the Police Department Expendable Trust
Account (#TE 93-08); and be it further

RESOLVED,

that the Village Board of Trustees hereby extends its heartfelt thank you to
the Bowman Family Foundation for their generosity.

Submitted by:
Date:
For:

Village Manager
January 22, 2020
January 28, 2020

RESOLUTION RE:

ACCEPTANCE OF A GIFT FROM THE FENWAY
CHARITABLE FUND COMMITTEE FOR THE
SCARSDALE POLICE DEPARTMENT

WHEREAS,

in recognition of the Scarsdale Police Department’s efforts and achievements
in promoting public safety, the Fenway Charitable Fund Committee, Old
Mamaroneck Road, Scarsdale, NY, has presented a $5,000 gift to the Village
of Scarsdale to be used by the Scarsdale Police Department toward purchase
of equipment deemed by the police chief to be most important to assist in the
safety of Scarsdale’s police officers and/or the general public; and

WHEREAS,

pursuant to Policy #106 of the Village of Scarsdale Administrative Policies
and Procedures Manual, entitled “Gifts to the Village of Scarsdale,”
acceptance of all gifts valued at $500 or more must be approved by the
Village Board of Trustees; now, therefore, be it

RESOLVED,

that the Village Board of Trustees hereby accepts the gift of $5,000 from the
Fenway Golf Club; and be it further

RESOLVED,

that the $5,000 gift be deposited into the Police Department Expendable
Trust Account (#TE 93-08); and be it further

RESOLVED,

that the Village Board of Trustees hereby extends its thanks and appreciation
to the members of the Fenway Golf Club for their generosity.

Submitted by:
Date:
For:

Village Manager
January 21, 2020
January 28, 2020

Scarsdale Police Department
Inter-Departmental Memorandum

To:

Mary Lou McClure, Village Treasurer

From: Andrew A. Matturro, Chief of Police
Date: January 10, 2020
Re:

Donation to the Police Department

Please find enclosed a check # 1326 in the amount of $5,000.00 dated 11/24/19, donated to
the Scarsdale Police Department by The Fenway Charitable Fund Committee of the
Fenway Golf Club, Old Mamaroneck Road, Scarsdale, NY.
I am requesting these funds be placed in an appropriate account for the exclusive use of the
Police Department for police purposes.
Resolution to follow.

Cc: Stephen M. Pappalardo, Village Manager
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RESOLUTION RE:

ACCEPTANCE OF A GIFT FROM THE FENWAY
CHARITABLE FUND COMMITTEE FOR THE
SCARSDALE FIRE DEPARTMENT

WHEREAS,

in recognition of the Scarsdale Fire Department’s provision of essential
public safety services to the Scarsdale community, the Fenway Charitable
Fund Committee, Old Mamaroneck Road, Scarsdale, NY, has presented a
$5,000 gift to the Department to assist with the purchase of equipment
deemed most important to assist in the safety of Scarsdale’s firefighters
and/or the general public; and

WHEREAS,

pursuant to Policy #106 of the Village of Scarsdale Administrative Policies
and Procedures Manual, entitled “Gifts to the Village of Scarsdale,”
acceptance of all gifts valued at $500 or more must be approved by the
Village Board of Trustees; now, therefore, be it

RESOLVED,

that the Village Board of Trustees hereby accepts the gift of $5,000 from the
Fenway Golf Club; and be it further

RESOLVED,

that the $5,000 gift be deposited into the Fire Department Gift Account (#TE
93-09); and be it further

RESOLVED,

that the Village Board of Trustees hereby extends its thanks and appreciation
to the members of the Fenway Golf Club for their generosity.

Submitted by:
Date:
For:

Village Manager
January 21, 2020
January 28, 2020

Scarsdale Fire
Department – Office
of the Fire Chief

Memo
To:

VH # 19-12-02

Stephen M. Pappalardo, Village Manager

From: James E. Seymour IV, Fire Chief
Date: January 21, 2020
Re:

Gift from the Fenway Golf Club

The Fenway Golf Club Charitable Fund Committee has graciously donated $5,000 to the Scarsdale
Fire Department, to be used towards the purchase of equipment we “deem most important to assist
in the safety of the firefighters or the general public”.
I am requesting that the Board of Trustees authorize the acceptance of this donation of $5,000 for
use by the Fire Department. Policy #106 of the Village of Scarsdale Administrative Policies and
Procedures Manual entitled “Gifts to the Village of Scarsdale” states that gifts estimated to be at $500
or greater in value must be approved by the Village Board. Accordingly, I have prepared the attached
resolution for consideration by the Village Board at their meeting on January 28, 2020. I have also
attached the letter from the Fenway Golf Club Charitable Fund Committee announcing the donation.
Note that all purchases and expenditures related to this donation will be made in accordance with
Policy #201 of the Village of Scarsdale Administrative Policies and Procedures Manual entitled
“Internal Control Policy”. The donated funds should be placed in the Fire Department Gift Account
(# TE 93-09).
The membership of the Fenway Golf Club has a long-standing tradition of donating funds to the Fire
Department, and on behalf of the Fire Department I ask that the Village Board please extend their
thanks to the membership of the club for their outstanding generosity and commitment to the
Scarsdale community.
Please advise if additional information is required.

Cc: Mary Lou McClure, Village Treasurer

RESOLUTION RE:

AUTHORIZING PURCHASE AND
INSTALLATION OF FURNITURE FOR PUBLIC
LIBRARY EXPANSION AND RENOVATION
PROJECT, AND AUTHORIZING TRANSFER
FROM LIBRARY FUND BALANCE

WHEREAS,

purchase and installation of the Library furniture was not included in the
Library project construction contract bid documents because the Library
Building Committee determined that better pricing could be obtained by
purchasing the furniture through the New York State Contract System
and/or approved purchasing consortiums; and

WHEREAS,

the Library Building Committee has collaborated with Dattner Architects
(Datttner) in the identification of functional, durable, and cost effective
furniture for the Scarsdale Public Library Renovation and Addition
Project; and

WHEREAS,

upon Library Board approval of the recommended furniture purchases,
Dattner solicited quotes from furniture vendors eligible to supply and
install the specified items pursuant to the New York State Contract System
and/or approved purchasing consortiums, having received three proposals,
as summarized in the attached bid summary; and

WHEREAS,

representatives from the Building Committee and Dattner interviewed
Arenson and Alianza, the furniture vendors that submitted the two lowest
proposals, and attended in-depth presentations by the two vendors
covering their respective abilities to successfully complete the
procurement and installation of the Library furniture; and

WHEREAS,

the second lowest bidder, Arenson, was identified by the Library Building
Committee and Dattner as the vendor best qualified to successfully
complete the furniture procurement and installation for a total of
$373,105.16, as specified through New York State Cooperative
Purchasing system, plus a 5% contingency to account for any potential
changes in NYS cooperative purchasing pricing; and

WHEREAS,

the non-New York State (NYS) contract items in Arenson’s proposal total
$37,692.43 (inclusive of a 5% contingency) for purchase, delivery, and
installation of the items detailed in the attached spreadsheet, which will be
purchased separately in accordance with the Village’s Internal Control
Policy using a portion of the requested Library Fund Balance transfer; and

WHEREAS,

the Building Committee, Dattner, and Library Board recommend
authorizing a Purchase Agreement with Arenson, 1115 Broadway, New
York, for $373,105.16, inclusive of a 5% contingency, for the purchase,
delivery, and installation of all furniture identified in Exhibit “A” of the
Agreement; and

WHEREAS,

funding for the Purchase Agreement is available from the Library Fund
Balance, currently $1,234,852, which reflects savings in association with
reduced Library operating costs during the construction period; now,
therefore, be it

RESOLVED,

that the Village Manager is hereby authorized and directed to execute the
Purchase Agreement with Arenson, 1115 Broadway, New York, NY
10010, in the amount of $373,105.16, inclusive of a 5% contingency, in
substantially the same form as attached, and to undertake administrative
acts as may be required under the terms of the contract; and be it further

RESOLVED,

that $411,000 be transferred from the Library Fund Fund Balance to the
Library project Furniture Capital Account #HL-7497-964-2020-071 for
purchase and installation of furniture at a cost of $373,105.16, inclusive of
a 5% contingency, as well as the purchase and installation of non-New
York State Contact items totaling $37,692.43, also inclusive of a 5%
contingency.

Submitted by:
Date:
For:

Village Manager
January 17, 2020
January 28, 2020

Village of Scarsdale

Memorandum
Public Works
To:
From:
Date:
Cc:
Re:

Stephen M. Pappalardo, Village Manager
Paul Zaicek, Projects Director
January 17, 2020
Robert Cole, Deputy Village Manager
Mary Lou McClure, Village Treasurer
Beth Bermel, Library Director
Procurement and installation of furniture, shelving and display units for the Library
Expansion and Renovation Project

At their meeting on June 26, 2018, the Village Board of Trustees awarded four (4)construction
contracts (General Construction, Electrical, Mechanical and Plumbing) in accordance with
Section 101 of the New York State General Municipal Law, commonly referred to as the
“Wick’s Law,” for a total award of $15,224,190. At the time construction contracts were
awarded, the total project cost was estimated at $20,176,756, inclusive of a 5% construction
contingency. The approved funding sources were as follows:
Bond:
Library Capital Campaign:
Library Fund Balance:
State Grant
Village Supply Field Funds
Children’s Room Trust
Library Expendable Trust
2018 Children’s Room Trust
Grand Total Funding

$9,900,000
$8,000,000
$1,264,500
$500,000
$267,900
$135,000
$171,651
$36,450
$20,275,501 (against $20,176,756 total project estimate)

The estimated project cost and project funding above did not include the purchasing of furniture,
shelving, or display units. The funding for the furniture, shelving and display units was anticipated to
come from the Library Fund Balance, which was projected to have adequate funds, partially due to
reduced operating costs during the 18-24 month construction project. The purchase and installation of
the Library furniture, shelving, and display units were not included in the Library project construction
contract bid documents because the Library Building Committee determined that better pricing could
be obtained by purchasing the furniture through the New York State Contract System and approved
purchasing consortiums. The Library project construction commenced in August 2018 and is
projected to be completed in the summer 2020. The furniture will be installed toward the end of
construction. With six (6) months remaining to substantial completion, the total project is estimated
to cost $20,875,218, not including the cost of furniture, shelving, or display units. A project cost

spreadsheet detailing revised costs, additional approved funding, and anticipated funding, is attached
to this memo.
Over the past year, the Library Building Committee has collaborated with Dattner Architects in the
selection of aesthetically appropriate, functional, durable, and cost-effective furniture available
through New York State contract or Village Board-approved purchasing consortiums. The team
visited show rooms, tested seating options, and reviewed many suggestions at multiple meetings.
Additionally, the Building Committee and Dattner collaborated to specify the type of shelving and
display units desired, emphasizing functionality, durability, flexibility, aesthetics, and the ability to
integrate the desired architectural lighting elements. The Building Committee and Dattner also visited
libraries that have installed the shelving units being proposed by the various vendors.
Once all the furniture was selected and the shelving and display unit specifications formulated, the
Library Board approved the selections and specifications. Dattner then solicited quotes from furniture
and shelving vendors to supply and install the specified items, having received the following quotes:
FURNITURE
Ancillary
Furniture

Office
Furniture

Labor
Per NYS
Prevailing
Wage

Freight

Grand Total

Alianza
74 North Broadway
Nyack, NY 10906

$278,792.37

$52,720.62

$24,488.89

$11,187.53

$367,189.41

Arenson
1115 Broadway
New York, NY 10010

$300,312.86

$26,672.94

$54,500.00

$9,750.00

$391,235.80

AFD Contract Furniture
Inc.
810 7th Avenue
New York, NY 10019

$315,928.58

$49,020.33

$38,938.13

$10,339.87

$414,226.91

* See attached proposal cost spreadsheet. All pricing above includes NYS Contract items and NonNYS Contract Items.

SHELVING AND DISPLAY UNITS
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Longo Associates, Inc.
BCI Libraries Shelving
110 Hilltop Road
Ramsey NJ 07446
Arenson
Knoll Shelving
1115 Broadway
New York, NY 10010

Shelving and
Display

Labor
Per NYS
Prevailing
Wage

Freight

Grand Total

$360,329.08

$79,500.00

$15,000.00

$454,829.08

$86,750.00

$16,000.00

$478,792.09

$376,042.09

Library Interiors Inc.
Estey Shelving
35 Beaverson Road
Brick, NJ 08723

$505,867.02

$82,140.00

$15,000.00

$603,007.02

The Lucia Group
Montel Shelving
45 West Jefryn Blvd.
Deer Park, NY 11729

$152,081.41

$129,100.00

$4,900.00

$286,081.41

* See attached proposal cost spreadsheet. Also, proposal submitted by The Lucia Group is not being
considered because they did not include the display units, side panels, or top panels.
Furniture Selection Details
In December 2018, representatives from the Building Committee and Dattner interviewed Arenson
and Alianza, the furniture vendors that submitted the two lowest proposals. At the interviews, each
vendor delivered a presentation outlining their ability to successfully complete the Library furniture
procurement and installation. The scope of the furniture work also includes coordinating with Dattner
and the contractors during construction to make sure that all aspects of the furniture installation, such
as electrical feeds and data wiring, are coordinated and correctly located so that these items can be
integrated seamlessly with the furniture. After reviewing the submitted information and listening to
the presentations, the Library Building Committee and Dattner concurred that the furniture vendor
that is most qualified to successfully complete the furniture procurement and installation is Arenson,
which submitted the second lowest proposal at $391,235.80. The Library team believes that Arenson
will be more hands-on and have better control of the work because they utilize their own warehouse
to store the furniture and use their own employees to install the furniture. On the other hand, Alianza
rents their storage space and utilizes subcontractors to install the furniture. The project team believes
the additional level of service the Village will be getting from Arenson will ensure a more successful
furniture procurement and furniture installation. Arenson’s labor rate of $125.00/ hr. conforms to the
NYS prevailing wage requirements and their freight cost is reasonable and within industry standards.
The non-NYS contract items in Arenson’s proposal total $35,897.55 ($37,692.43 including the 5%
contingency, as detailed in the attached non-NYS furniture spreadsheet). These items will be
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purchased separately in accordance with the Village Internal Control Policy. The Library Board
approved the agreement with Arenson at their meeting on September 09, 2019.
Shelving Selection Details
After visiting several libraries and evaluating the various shelving and display units being proposed
along with reviewing the proposals, the Building Committee and Dattner both agreed that the BCI
Libraries shelving and display units best meet all the desired functional requirements and are
aesthetically appropriate. The lowest responsible proposal was submitted by Longo Associates at a
cost of $454,829.08, which included the BCI Libraries shelving and display units. BCI Libraries has
over 60 years of experience in the Library furniture market, and Longo Associates is an authorized
reseller. The BCI shelving and display units are available for purchase through the Interlocal
Cooperative Purchasing system known as TIPS, which the Village and Longo Associates are current
members. The Building Committee and Dattner recommend entering into an agreement with Longo
Associates to provide and install the BCI Libraries shelving and display units for a total cost of
$454,829.08, as provided for through the TIPS Cooperative Purchasing System. Longo Associates
installation labor rate of $125.00/hr. conforms to NYS prevailing wage requirements. The Library
Board approved the agreement with Longo Associates at their meeting on September 09, 2019.
Attached are Dattner’s award recommendation letters for the procurement and installation of the
Library furniture, shelving, and display units, along with two resolutions to award the furniture
procurement and installation to Arenson for $373,105.17 (NYS Contract Items only), and the
shelving and display units procurement and installation to Longo Associates, Inc., for $454,829.08.
Arenson’s cost of $373,105.16 includes a 5% contingency to allow for possible NYS contract price
adjustments on the actual date of procurement.
The attached resolutions also request authority to transfer of $866,000 from the Library Fund Balance
to Library Project Furniture Account #HL-7497-964-2020-071 in order to fund the furniture,
shelving, and display unit procurement, as follows:
$373,105.16
$37,692.43
$410,797.59
$454,829.08
$865,626.67

Furniture – Arenson, NYS Contract Items (Including a 5% contingency)
Furniture – Non NYS Contract Items (Including a 5% contingency)
Furniture Subtotal (Including 5% contingency)
Shelving and Display - Longo Associates
Total Furniture, Shelving and Display

The Library Fund Balance is currently $1,234,852. The Library Board has approved the use of these
funds to support these two agreements. Accordingly, I request Village Board consideration of the
attached resolutions at their Regular Meeting scheduled for January 28, 2020.
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January 16th, 2020
Village of Scarsdale
1001 Post Road
Scarsdale, NY 10583

To:

The Village of Scarsdale

Re:

Scarsdale Public Library
Ancillary and Office Furniture

We at Arenson Office Furnishings, Inc. are pleased to provide new furniture for
the Scarsdale Public Library.
Arenson will provide furniture under New York State OGS contract pricing
wherever it is offered and honor bid pricing, included in attached Exhibit “A” for
a total of $373,105.16.
Arenson will also facilitate the delivery and installation of all furniture during
normal business hours and at the agreed upon price provided in the attached
Exhibit “A”. Furniture storage, modification and overtime installation can also
be provided at the pricing as listed in Exhibit “A”.
Warranty information and guarantees are provided by product manufacturers.
Product purchased with the New York State OGS contract will be billed directly
from the manufacturer and subject to their terms and conditions.
General Terms and Conditions of Sale regarding freight, delivery & installation,
payment, and cancellation policies have been provided along with this
agreement.

Jesse Coiro
Jesse Coiro
Account Executive

Arenson Terms and Conditions of Sale
Application of Standard Terms
Sales of product are made only on the Seller’s
standard Terms and Conditions of Sale, which are
contained herein and in the Seller’s sales contract
and acknowledgements. Modifications may be
made only in a separately written document signed
by the Seller’s authorized personnel. Any term or
condition contained in any purchase order or other
forms used by the Buyer which is different from,
in addition to, or in any way inconsistent with the
Seller’s standard Terms and Conditions, shall be
of no force or effect whatsoever, except under the
written approval of both the Buyer and Seller. This
proposal represents the entire agreement between
the parties and supersedes all other agreements
regarding this sale.
Acceptance
A quotation signed by the Buyer is final and
binding and any subsequent changes are subject
to the Seller’s ability to conform and are dependent
upon factory approval. The order will be processed
once all submittals (including bill of materials,
drawing submittals, finish samples, manufacturers’
production schedules, the Seller’s delivery and
installation schedules) have been reviewed and
explicitly approved by the Buyer or Buyer’s
representative. Once submittals are available to
the Buyer, all approvals must be submitted by
the Buyer to the Seller within seven (7) days in
order for the Seller to meet the delivery schedule
established as a part of this proposal. The Seller
cannot be responsible for delays by manufacturers
beyond its control. The proposed prices are good
for 30 days.

∙ Delivery and Storage - Merchandise will be
delivered upon receipt, unless otherwise
requested. The Seller will provide thirty (30)
days free storage from the date the furniture is
received at the warehouse.
∙ On-Site Storage - Provided the merchandise
does not arrive at the site earlier than the date
requested, safe and adequate storage space will
be provided by the Buyer. If the space provided
is inconveniently located or on another floor, the
extra cost of transporting to and from storage will
be reimbursed by the Buyer. If the merchandise
must be moved due to progress of other trades or
other reasons, the extra cost of such moving will
be reimbursed by the Buyer.
∙ Building and Assembly - The Seller’s ability to
build or assemble furniture knocked-down or
to permanently attach, affix, or bolt in place
movable furniture is dependent on jurisdictional
agreements. If trade regulations enforced at the
time of installation require the use of tradesmen
at the site other than the Seller’s own installation
personnel, resulting additional costs will be paid
by the Buyer.
∙ Damage - After arrival at the site, all furnishings
will be inspected and conditionally accepted by
the Buyer. Any loss or damage by weather, other
trades such as painting or plastering, fire or other
elements, shall be the responsibility of the Buyer,
and the Buyer agrees to hold the Seller harmless
from loss for such reasons.

Cancellation and Changes
Once the proposal is approved and submitted by
the Buyer to the Seller and becomes an order, it is
understood and agreed that it cannot be cancelled
except by mutual consent which shall be in
writing within seven (7) days. Changes in quantity
or specifications are subject to approval by the
Seller and manufacturer. Resulting additional
charges from the manufacturer shall be paid by
the Buyer. All requests for changes in quantity or
specifications shall be delivered to the Seller in
writing.

∙ Insurance - Public Liability, Worker’s
Compensation, Property Damage, Automotive
and Occupational Disease insurance are carried
by the Seller and a certificate will be delivered
upon request. Fire, Tornado, Flood and other
insurance at the site will be provided and paid for
by the Buyer. Risk of loss passes to the Buyer
upon delivery. No liability shall accrue against the
Seller as a result of any breach of these terms
and conditions resulting from any strike, lockout,
work stoppage, accident, Act of God, or other
delay beyond the Seller’s control.

Freight, Delivery & Installation (“FD&I”)
FD&I charges are additional unless otherwise
agreed to in writing. In the event that delivery and/
or installation is required as a part of this proposal,
the following provisions shall apply:

∙ Direct Shipment - All direct shipments are FOB
origin. The Buyer is responsible for paying the
Seller’s invoice within terms and placing any
necessary freight claims for damaged or lost
merchandise.

∙ Condition of Job Site - The job site shall be clean,
clear and free of debris prior to installation.

∙ Use of Union Installation personnel - Unless
otherwise provided for in this order, installation
work will be performed using non-union
personnel. If union installation labor is required
or requested, the Buyer agrees to pay additional
charges as invoiced.

∙ Job Site Services - Electric current, heat, hoisting
and/or elevator service will be furnished without
charge to the Seller. Adequate facilities for
off-loading, staging, moving and handling of
merchandise shall be provided
∙ Special Packaging or Handling. - If special
packaging or handling is required that is not
contained in the specifications, it will be subject
to extra charges to the Buyer.
∙ Delivery during Normal Business Hours – Unless
otherwise provided for in this order, Delivery and
Installation will be made during normal working
hours. Additional labor costs resulting from
overtime work performed at the Buyer’s request
or resulting from labor or building conditions, will
be paid by the Buyer.

Installation Photography
The Seller reserves the right to photograph project
installation so as to document project completion
and punch-list resolution. All photographic rights
are property of the Seller. No photography will be
used for advertising purposes unless expressly
approved by Buyer.

Claims
With the exception of direct shipments, claims for
transportation damage will be prosecuted by the
Seller and damaged merchandise will be repaired
to the satisfaction of the Buyer or replaced.
Seller’s Rights of Possession
The Seller shall have the right, in addition to all
others it may possess, at any time, for credit
reasons or because of the Buyer’s default or
defaults, to withhold shipments, in whole or in
part, and to recall goods in transit, retake same,
and repossess all goods which may be stored
with the Seller for the Buyer’s account, without
the necessity of taking any other proceedings,
and that the Buyer consents that all merchandise
so recalled, retaken, or repossessed, shall be the
absolute property of the Seller, provided that the
Buyer is given full credit therefore. The foregoing
shall not be construed as limiting, in any manner,
any of the rights or remedies available to the Seller
because of any default of the Buyer under the
Uniform Commercial Code as in force and effect in
the State of New York on the date of the signing of
this agreement.
Warranty
The Seller warrants that the goods covered by this
order conform to contract specifications. All other
warranties expressed or implied, including without
limitation any implied warranty of merchantability
or fitness for any particular purpose, are excluded.
Delays
In the event construction delays or other causes
not within the Seller’s control force postponement
of the installation, the goods will be stored until
installation can be resumed, and will be considered
accepted by the Buyer for purposes of payment.
Transfer and storage charges incurred shall be paid
by the Buyer.
Payment
Acceptance of delivery constitutes acceptance of
the merchandise as delivered unless noted at time
of delivery.
∙ Unless agreed to otherwise and stated in this
order, a minimum deposit of 50% is required with
all orders and an additional 40% is due prior to
delivery.
∙ The Buyer agrees to pay balance within 10 days
of invoice date. NO payment shall be withheld
on any invoice because of partial delivery of the
entire order.
∙ The Buyer agrees to pay a finance charge of
1-1/2 percent per month at the annual percentage
rate of 18% on all delinquent invoices as well as
expenses, attorney fees and court cost which the
Seller incurs by reason of the Buyer’s default.
No Other Agreements
There are no agreements expressed or implied
other than those specified herein and those set
forth in the specifications, delivery and installation
schedule. The terms and conditions set forth herein
and in the above mentioned documents may not
be varied except upon the written approval of both
the Buyer and Seller.

"Exhibit A"

Pricing Worksheet A1 (Ancillary and Office)
Scarsdale Public Library

1/16/2020

*All pricing reflects State Contract Pricing where indicated.

Company
Contact
Phone
Email

QTY

CATALOG NUMBER/
DESCRIPTION

1 CH-1A

1

Kielhaur Parlez 70630

$

2,221.61 $

2,221.61

2 CH-1B

1

Keilhaur Parlez 70120

$

1,696.57 $

1,696.57

3 CH-1C

1

Keilhaur Parlez 70540

$

2,028.31 $

2,028.31

4 CH-1D

1

Keilhaur Parlez 70222

$

3,216.53 $

3,216.53

5 CH-1E

1

Keilhaur Parlez 70221

$

3,216.53 $

3,216.53

LINE

TAG

UNIT PRICE

LEAD TIME
(WKS)

EXTENDED PRICE

Arenson Office Furnishings
Jesse Coiro
917-932-4660
jcoiro@aof.com

NOTES

NYS CONTRACT

RAF corner bench with back - Price includes COM

Y

16-20 Weeks
16-20 Weeks
Bench with back - Price includes COM

Y

LAF Corner Bench with back - Price includes COM
Bench with back and LEF Square Table - Price includes
COM
Bench with back and REF Square Table - Price includes
COM

Y

Bench with back - Price includes COM

Y

Four Leg Steel Frame

Y

Four Leg Steel Frame

Y

16-20 Weeks
16-20 Weeks
16-20 Weeks

Y

Y

16-20 Weeks
6 CH-1F

1

Keilhaur Parlez 70220

$

7 CH-2A

8

Allermuir Lola

$

2,143.98 $

2,143.98

975.95

$

7,807.60

8 CH-2B

26

Allermuir Lola

$

1,172.20

$

30,477.20

8

Muuto Fiber Stool

$

170.74

$

1,365.92

10 CH-3A

1

Muuto Fiber Stool

$

178.74 $

178.74

11 CH-4A

86

Knoll Spark side Chair

$

115.88 $

9,965.68

9 Weeks
9 Weeks
4 Weeks
9

CH-3

Back Rest and Tube Base, 25.5"h

Y

Back Rest and Tube Base, 29.5"h

Y

Spark stacking side chair
Spark stacking side chair with seat pad in Grade B, with
Trolley

Y

Spark stacking side chair

Y

4 Weeks
5 Weeks
8 Weeks
12 CH-4B

140

Knoll Spark side Chair

$

179.63 $

25,148.20

13 CH-4C

36

Knoll Spark side Chair

$

115.88 $

4,171.68

14 CH-4D

4

Knoll Spark side Chair

$

115.88 $

463.52

Y

5 Weeks
5 Weeks
Spark stacking side chair

Y

4 Weeks
15

CH-5

8

Knoll Regeneration

$

16

CH-6

22

Dauphin Cempa Conference Chair

$

372.26 $

2,978.08

$

11,258.94

Y
11 Weeks

511.77

4 Star Base Chair with Casters, Wood Shell, with
Upholstered Seat Pad

Y

12 Weeks
17

CH-7

4

Allermuir Grainger GR3

$

1,818.18

$

7,272.72

4

Allermuir Grainger GR3

$

1,256.85

$

5,027.40

Allermuir Jinx
$
Leeland Freshcoast Beach Stones BSA
$
Leeland Freshcoast Beach Stones BSD
$

1,030.78

$

4,123.12

586.99

$

1,173.98

571.53

$

1,143.06

370.58

$

7,041.02

Low Back Winged Armchair

Y

Low Back Winged Armchair

Y

Jinx Lounge Chair, single Grade B fabric

Y

Children's Collection

Y

Children's Collection

Y

12 Weeks
18 CH-7A

12 Weeks
19

CH-8

4

20 CH-9A

2

21 CH-9B

2

22 CH-9C

11 Weeks
11 Weeks

REMOVED AFTER BIDDING

23 CH-9D

REMOVED AFTER BIDDING
4 Weeks

24 CH-10A

19

Knoll Regeneration

$

Y
4 Weeks

25 CH-10B

4

Knoll Regeneration

$

370.58

$

1,482.32

26 CH-10C

1

Knoll Regeneration

$

377.33

$

377.33

Y
4 Weeks

27 CH-11A

4

Leeland Freshcoast Crystal

28 CH-11B

REMOVED AFTER BIDDING

29 CH-11C

REMOVED AFTER BIDDING

$

$

1,296.56

3,088.64 $

6,177.28

$

6,836.92

324.14

Y
11 Weeks

4 Leg

Y

16-20 Weeks
30 CH-12

2

31 CH-14A

59

Muuto Oslo Lounge Chair

$

Y
5 Weeks

32 CH-14B

Knoll Spark side Chair
$
REMOVED AFTER BIDDING, UNITS
COMBINED INTO 14A

115.88

Y

4 Weeks
33 CH-15A

22

Knoll Multigeneration

$

166.05 $

3,653.10

34 CH-15B

3

Knoll Multigeneration

$

96.53 $

289.59

35 CH-15C

16

Knoll Multigeneration

$

96.53 $

1,544.48

36 CH-16

2

$

1,151.03

$

2,302.06

37 CH-17A

2

$

885.18

$

1,770.36

38 CH-17B

1

Allermuir Fifty Series FIFT01
Leland Freshcoast Beach Stones BSG
Leland Freshcoast Beach Stones BSF

$

996.17

$

996.17

Armless, Hybrid Base On Casters

Y

Armless, Stacking Base

Y

4 Weeks
4 Weeks
Armless, Stacking Base

Y

Armchair on Swaged Legs

Y

Adults Collection Bench

Y

Adults Collection Bench

Y

For adult-height tables

Y

9 Weeks
11 Weeks
11 Weeks
11 Weeks
39 CH-18A

12

Leland Slam side chair

$

553.89

$

6,646.68

40 TB-1A

7

Allermuir Host

$

202.02

$

1,414.14

41 TB-1B

17

Allermuir Host

$

202.02

$

3,434.34

42 TB-1C

4

Allermuir Host

$

202.02

$

808.08

43 TB-1D

2

Allermuir Host

$

202.02

$

404.04

44 TB-2A

7

Knoll Reff Profiles Table

$

3,739.59

$

26,177.13

11 Weeks

45 TB-2B

1

Knoll Reff Profiles Table

$

5,247.25

$

5,247.25

11 Weeks

46 TA-2C

1

Knoll Reff Profiles Table

$

3,909.93

$

3,909.93

11 Weeks

Custom 60"D Veneer Surfaces, (4) Drop in modules
(type 210) w/power harness for table light (by others);
Custom 60"D Veneer Surfaces, (4) Drop in modules
(type 210) w/power harness for table light (by others);
Custom 60"D Veneer Surfaces, (4) Drop in modules
(type 210) w/power harness for table light (by others);

1

Buzzispace Buzziville

$

26,900.00

$

26,900.00

11 Weeks

Price is for 8 Pods/Positions without Power

9 Weeks
Y
9 Weeks
Y
9 Weeks
Y
9 Weeks

47

TB-3

Y

Page 1 of 2

Y
Y
Y
N

Notes

"Exhibit A"

Pricing Worksheet A1 (Ancillary and Office)
Scarsdale Public Library
1

Arcadia Contracting Avelina Table

$

6,487.55

$

6,487.55

11 Weeks

49 TB-5A

2

Leland Fast

$

854.64

$

1,709.28

11 Weeks

White Table Edge

50 TB-5B

11

Leland Fast

$

931.56

$

10,247.16

11 Weeks

w/ Fast Transport Trolley, White Table Edge

Y

51 TB-5C

4

$

754.89

$

3,019.56

11 Weeks

White Table Edge

Y

48

TB-4

1/16/2020

N
Y

52

TB-6

4

Leland Fast
Knoll Dividends Horizon X Base
Table

$

287.76 $

1,151.04

9 Weeks

28"h

Y

53

TB-7

3

Smith SystemPlanner Studio 25212f

$

765.00 $

2,295.00

3 Weeks

29"h with Casters

N

54

TB-8

2

Coalesse Exponents

$

1,898.57 $

3,797.14

8 Weeks

Lecturn

Y

1

Leland Freshcoast Crystal

$

849.84 $

849.84

11 Weeks

25"h

Y

Knoll Pixel

$

890.13

$

7,121.04

6 Weeks

4-Leg table

Y

Knoll Pixel
$
Knoll Dividends Horizon Conference
Table
$
Hon 34000 Series Small Office Desk
H34002R
$

691.50

$

691.50

6 Weeks

4-Leg Table, (2) Field Cut Grommets

Y

599.06

$

599.06

9 Weeks

Racetrack Table Top

Y

55 TB-9A
56 TB-10A

8

57 TB-10B

1

58 TB-11

1

59 TB-12

1

60 TB-13

1

61 TB-14

1

WS-1

Knoll Dividents Horizon Y-Base Table $
Knoll Rockwell Unscripted Sawhorse
Round Table
$

323.60 $

323.60

5 Weeks

428.12

$

428.12

9 Weeks

6,202.00

$

6,202.00

7 Weeks

Y
Y
Adult-height table

Y

2

Knoll Dividends Horizon

$

1,691.36

$

3,382.72

9 Weeks

Y

63 WS-1A

1

Knoll Dividends Horizon

$

1,416.31

$

1,416.31

9 Weeks

Y

64 WS-1B

1

Knoll Dividends Horizon

$

1,266.76

$

1,266.76

9 Weeks

Y

65 WS-1C

1

Knoll Dividends Horizon

$

1,461.24

$

1,461.24

9 Weeks

Y

3

Knoll Antenna

$

4,796.81

$

14,390.43

5 Weeks

Y

2

Knoll Antenna

$

2,377.74

$

4,755.48

5 Weeks

Y

5 Weeks

3-Tiered Storage

Y

TBD

Wire Shelving

Y

Wire frame particle board shelving

Y

62

66

WS-2

67 WS-2A
68

ST-1

8

Knoll Calibre

$

351.92

$

2,815.36

69

ST-2

1

Aurora Storage Shelving

$

412.88

$

412.88

70

ST-3

6

Datum Storage Shelving

$

71

ST-4

2

Knoll Pixel

$

72

TR-1

2

Leland Fast Transport Trolley

73

TR-2

14

Knoll Spark Stacking Trolley

74 WR-1

415.66 $

2,493.96

6 Weeks

$

5,260.50

6 Weeks

Y

$

975.74 $

1,951.48

11 Weeks

Y

$

166.13 $

2,325.82

5 Weeks

Trolley for Stacking Knoll Spark side Chairs

Y

2,630.25

REMOVED AFTER BIDDING

75 WR-2A

4

Safco Products Waste Receptacle

$

499.41 $

1,997.64

2 Weeks

3-Bin Modular Grouping: Waste, Cans + Glass, Paper

Y

76 WR-2B

1

Safco Products Waste Receptacle

$

375.07 $

375.07

2 Weeks

3-Bin Modular Grouping: Waste, Cans + Glass, Paper

Y

77 WR-3A

3

Safco Products Waste Receptacle

$

250.73 $

752.19

2 Weeks

37 Gallon, black

Y

78 WR-3B

4

Safco Products Waste Receptacle

$

250.73 $

1,002.92

2 Weeks

25 Gallon , black

Y

79 WR-4
80 WR-5A

3
1

Rubbermaid Slim Jim Container
Rubbermaid Waste Basket Small

$
$

65.00 $
10.00 $

195.00
10.00

2-4 Weeks
2-4 Weeks

23 Gallon , gray
13 Quart, black

N
N

81 WR-5B

1

Rubbermaid Recycling Basket Small

$

10.00 $

10.00

2-4 Weeks

13 Quart, blue

N

TOTAL FOR NY STATE CONTRACT (NYSC) ITEMS ONLY

SUBTOTAL ANCILLARY FURNITURE

1

$

SUBTOTAL OFFICE FURNITURE2 $
TOTAL ALL NYSC FURNITURE $
LABOR (NYS PREVAILING WAGE) $
FREIGHT $
GRAND TOTAL $
INCLUDING 5% CONTINGENCY: $
**NOT FOR PROFIT TAX EXEMPT

TOTAL ALL ITEMS: NYSC + NON-NYSC

264,415.31
26,672.94
291,088.25
54,500.00
9,750.00
355,338.25
373,105.16
177,669.13

REQUIRED DEPOSIT
HOURLY RATE FURNITURE MODIFICATION
MONTHLY RATE FURNITURE STORAGE***
HOURLY RATE OVERTIME LABOR

SUBTOTAL ANCILLARY FURNITURE $
SUBTOTAL OFFICE FURNITURE $
TOTAL ALL NYSC + NON-NYSC FURNITURE $
LABOR (NYS PREVAILING WAGE) $
FREIGHT $
GRAND TOTAL $
INCLUDING 5% CONTINGENCY: $
**NOT FOR PROFIT TAX EXEMPT
REQUIRED DEPOSIT

$200/hr
$1.75 Per s/f
225.00

***BEYOND INCLUDED IN BID
NOTES
1. Ancillary Furniture: all items not tagged "WS"
2. Office Furniture: all items tagged "WS" (ex.: WS-1A)
DISCLAIMER
Pricing is based off most recent NYS Contract Pricing
New contracts may be awarded prior to order entry. In this case the new NYS contract price will be provided
Labor is based on Straight Time delivery and Install
Pricing is also subject to Manufacturer Price increases which may affect both State Contract and Non State Contract Items
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300,312.86
26,672.94
326,985.80
54,500.00
9,750.00
391,235.80
410,797.59
195,617.90

AOF is not an Authorized
Dealer
Purchased on NYSC from
SC dealer

Scarsdale Public Library
Furniture Manufacturer NY State Contract Numbers
Dattner Architects
1/22/2020
NYS OGS Contract Number

PC68415

PC68283

PC68289

PC68308

PC68306

PC68432

PC68362

PC68365

PC68372

PC68365

PC68407

PC68425

PC68418

Contractor Information
Senator International Inc
D/B/A Allermuir
4111 N. Jerome Road
Maumee, OH 43537
FEIN# 20-8744510
VID# 110016625
Arcadia Chair Company
5692 Fresca Drive
LaPalma, CA 90623
FEIN#: 95-2981958
VID#: 1000042327
Aurora Storage Products, Inc.
600 S. Lake Street
Aurora, IL 60506-5582
FEIN#: 27-3848171
VID#: 1100049311
Datum Filing Systems, Inc.
D/B/A Datum Storage Solutions
89 Church Road
Emigsville, PA 17318
FEIN#: 11-2156739
VID#: 1000005608
DACO Limited Partnership
D/B/A Dauphin North America
100 Fulton Street
Boonton, NJ 07005
FEIN#: 22-3258679
VID#: 1000008829
The HON Company
200 Oak Street
Muscatine IA 52761
FEIN#: 42-1491474
VID#: 1000009331
Keilhauer LTD
1450 Birchmount Road
Toronto, Ontario M1P2E3 Canada
FEIN#: 98-1064108
VID#: 1100117545
Knoll, Inc.
1235 Water Street
East Greenville, PA 18041
FEIN#: 13-3873847
VID#: 1000006487
Leland International, Inc.
5695 Eagle Drive SE
Grand Rapids, MI 49512
FEIN#: 38-3136374
VID#: 1100034477
Muuto
*Provided through Knoll, Inc.; see above
Safco Products Company
9300 West Research Center Road
New Hope, MN 55428
FEIN#: 41-0911459
VID#: 1100039932
Steelcase, Inc. (Coalesse)
901 44th Street SE
Grand Rapids, MI 49508
FEIN#: 38-0819050
VID#: 1000009238
Smith System Manufacturing Company
1714 East 14th Street
Plano, TX 75074
FEIN#: 41-1424908
VID#: 1100027322

NOTES:
1. Current reseller information for each manufacturer can be accessed through the
"Authorized Dealer Page" link on the Contractor Information Summary page, managed by
the Office of General Services.
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Library Addition and Renovation Total Project Costs
January 16, 2020
Costs

Additions

Total Encumbered

Paid to Date

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$67,142.00
$7,425.00

$67,142.00
$7,425.00

$67,142.00
$7,425.00

$7,050.00
$4,900.00

$7,050.00
$4,900.00

$7,050.00
$4,900.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$2,094,430.00

$2,094,430.00

$2,094,430.00

Preliminary Design
Design Dev., Constr. Docs, Bidding Ph
Construction

$9,500.00
$59,500.00
$712,926.00

$9,500.00
$60,000.00
$712,926.00

$9,500.00
$59,500.00
$712,926.00

Sub Total ‐ Supply Field Building

$781,926.00

$782,426.00

$781,926.00

Design Phase
Capital Campaign ‐ Plan A
Capital Campaign ‐ Plan A
Preschematic / Schematic Design ‐ Dattner
Design Dev., Constr. Docs, Bidding Ph
Melissa Biffert
Subsurface / Structural Investigation
Subsurface Investigation & Seismic Report
Site Response Analysis

Abatement Design Services
Report
Design Bid Documents
Survey
Original Scope
Additional Work
Construction Management ‐ Savin Phase I Services
ICC Review

Sub Total ‐ Design Phase

Supply Field Building

Construction Phase
Building Construction

$500.00

Notes

General Construction ‐ Niram

$10,307,000.00

Electrical ‐ Healy Electric

$2,233,000.00

Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 12/18/19
Approved by VM 12/18/19

$956,695.89

Approved by VM 12/11/19
Approved by VM 12/11/19

$876,591.25

Change Order HVAC‐4 Fire Dampers & Transfer Ducts

thru Inv. #15
Approved by VM 07/05/19
Approved by VM 07/05/19
Approved by VM 08/01/19
Approved by VM 10/25/19
Approved by VM 11/15/19

$1,941,009.84

$1,297,009.39

$42,769.05
$28,618.78
$33,759.15
$862.86
$25,000.00

Change Order HVAC‐5 Oil Line Removal
Change Order HVAC‐6 Duct Work Replacement

thru Invoice #7
Approved by VM 10/25/19

$1,027,422.04

$1,810,000.00

Change Order HVAC‐3 Linear Diffuser Revisions

5% Contingency

Approved by VM 07/03/19

$24,527.21
$25,057.43
$71,500.00
$9,000.00
$23,147.40

Change Order HVAC‐2 Duct Changes / Chiller Piping

thru Invoice #16
Approved by VM 05/24/19

$2,287,700.00

$874,190.00

Change Order PC‐2 Slab Trenching &Kitchenette
Change Order PC‐3 Replace 9 Roof Drains
Change Order PC‐4 Install Overflow Drains
Change Order PC‐5 Roof Gas Piping
Change Orders PC‐06 thru PC‐10

Mechanical ‐ ABM Mechanical

$6,657,319.74

$1,541.00
$22,159.00
$31,000.00

Change Order EC‐2 Misc. Items
Change Order EC‐3 Light Fixtures Tariff Increase
Change Order EC‐4 Existing Equipment Power

Plumbing ‐ S & L Plumbing

$10,502,399.80
$32,842.01
$57,704.06
$22,191.22
$28,732.00
$9,162.05
$12,502.65
$29,369.42
$2,896.39

Change Order GC‐3 Abatement & Metal Panels
Change Order GC‐4 Sunscreens
Change Order GC‐5 Misc. Items
Change Order GC‐6 Elect. Room Trenching
Change Order GC‐7 Concrete Cutting
Change Order GC‐8 Steel and concrete mod.
Change Order GC‐9 Asbestos Mastic Removal
Change Order GC‐10 Elevator Finishes

thru Invoice #9
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 12/11/19
Approved by VM 12/11/19

$761,210.00

Total Building Construction $15,985,400

Soft Costs ‐ Construction Phase
Construction Administration ‐ Dattner

$574,000.00

$623,960.04

$560,756.37

Thru payment #15

$474,534.08

$505,068.68

Thru Payment #17

$20,620.00

$20,570.00

$49,960.04
Construction Management ‐ Savin
Reimbursable Expenses
Abatement Monitoring Phase II Services

$467,000.00
$7,534.08
$20,800.00

Construction Special Inspection‐ Fairfield Testing
PO 2019‐00002249 inv.#18‐09‐1614
PO 2019‐00003260 inv.#18‐10‐1657
PO 2019‐00004290 inv.#18‐11‐1684
PO 2019‐00006418 inv.#19‐04‐1871 & 19‐06‐1888
PO 2019‐00005253 inv. #19‐01‐1771 & 19‐02‐1800
PO 2019‐0000576 inv. 19‐03‐1814 & 19‐05‐1922
PO 2019‐00001340 inv. #19‐06‐1977
PO 2019‐00001662 inv. #19‐07‐199 & 19‐08‐2062
PO 2020‐00002441 inv. #19‐09‐2103
PO 2020‐00003255 inv. #19‐10‐2140
Bonding
Capital Markets Advisors
Source Media
NY graph Corp
Fulbright & Jaworski
Moody's
Moving ‐ Santiego
PPR Printing
PO‐2019‐00001964
Document Printing ‐ PPR Printing
PO#2018‐00005786 inv.#157559 & #157334
PO#2018‐00005308 inv.#156710 & #156917

$80,000.00
$2,050.00
$4,355.00
$3,260.00
$2,090.00
$840.00
$3,092.00
$1,968.00
$1,675.00
$1,345.00
$450.00

$2,050.00
$4,355.00
$3,260.00
$2,090.00
$840.00
$3,092.00
$1,968.00
$1,675.00
$1,345.00
$450.00

$12,492.24
$1,360.00
$655.48
$27,475.00
$18,236.00
$118,800.00

$12,492.24
$1,360.00
$655.48
$27,475.00
$18,236.00
$88,190.00

$1,903.48

$1,903.48

$928.93
$7,403.08

$928.93
$7,403.08

$55,500.00
$9,600.00
$26,400.00
$4,350.77
$585.20

$55,500.00
$9,600.00
$26,400.00
$4,350.77
$585.20

$75,700.00

$108,000.00

Estimated Cost

$10,800.00

Miscellaneous Purchases
Gotham Corp ‐ Asbestos Abatement
Gotham Corp ‐ Asbestos Abatement

MJ Construction
Mace Construction
A.Borrelli ‐ Gas Line Capping

Sub Total ‐ Construction Phase

$17,310,900.00

$17,184,460.98

$11,150,216.50

Total Project Costs

$20,187,256.00

$20,061,316.98

$14,026,572.50

Estimated Cost at Constr.
Contracts Award

Funding
APPROVED PROJECT FUNDING ‐ AS OF JUNE 11, 2018
$7,500,000.00 Capital Campaign Funds

Thru Payment #14

$9,900,000.00
$244,500.00
$135,000.00
$267,900.00
$500,000.00
$18,547,400.00

Bond
Library Fund Balance
Children's Room expendable Trust
Village Funds for Supply Field Building
State Grant Supply Field Building
Total Approved Funding

ADDITIONAL APPROVED PROJECT FUNDING ‐ As of June 26, 2018 Construction Contracts Award
$36,450.00
$1,020,000.00
$171,651.00
$500,000.00
$1,728,101.00

2018 Children's Room Trust
Library Fund Balance
Library Expendable Trust Funds
Capital Campaign Funds
Total Approved Additional Funding

Total Approved Funding at the time of Construction Contracts Awards
$20,275,501
ADDITIONAL APPROVED PROJECT FUNDING ‐ As of October 29, 2019
$70,000.00
$140,591.00
$32,805.00
$29,524.00
$272,920.00

Estimated Accrued Interest on Donations
2018/19 NYS Construction Grant (received to date $126,531)
2019 Children's Room Trust
2020 Children's Room Trust (to be transferred 01/2020)
Total Approved Additional Funding

TOTAL CURRENT PROJECT FUNDING

$20,548,421.00

TOTAL CURRENT FUNDING BALANCE

$487,104.02

Estimated Additional Expenditures
GC Change Orders GC‐11 thru GC‐19
GC Pending Change Orders ‐ Not Received Yet

Millwork Changes
Plumbing Change Order PC‐11
Plumbing Pending Change Orders ‐ Not Received Yet

$88,627.69
$63,000.00
$25,000.00
$1,773.30
$40,000.00

Pending Village Board Approval

Pending VM Approval

Electrical Pending Change Orders ‐ Not Received Yet
Fire Alarm , Access Control, Cameras, CCT Installation
Furniture and Shelving ‐ including 5% Contingency
Additional 4 months of CM (Savin)Services + Reimburs. Exp
Additional 6 months of CA (Dattner)Services (estimated)
Additional 7 months of storage ‐ Santiego Moving
Additional Abatement Monitoring Services ‐ Completed
Potential GC Delay Claim (minimum)
Material Testing
Estimated unknown change orders to Finish Project

$72,000.00
$40,000.00
$865,000.00
$110,000.00
$220,000.00
$21,000.00
$20,000.00
$100,000.00
$7,500.00
$225,000.00
($220,000)

Estimated Additional Expenditures

$1,678,900.99

Revised Forecasted Funding Balance

($1,191,796.97)

4 x $23,350/month + reimbursable Expenses
6 x $31,888.88/month + Fire Alarm Design
7 x $3,000 / month
To be negotiated
3 months x $33,333 / Month for Gen Conditions and Supervision

(Use of Contract Allowance Balances)

Future Additional Funding

Total Additional Future Funding
Project Funding Balance Based Estimated
Additional Expenditures & Future Funding

Revised Estimated Total Project Costs

$1,135,000.00
$154,000.00
$1,289,000.00

$97,203.03

Library Fund Fund Balance Transfer
2019/20 NYS Construction Grant ‐ Funds Available Summer 2020

(Funding Balance doesn't include $334,518.00 of Cable Commission Funds
for equipment and approved associated costs only.)

$21,740,217.97
$20,875,217.97 Without Furniture and Shelving

RESOLUTION RE:

AUTHORIZING PURCHASE AND
INSTALLATION OF SHELVING AND DISPLAY
UNITS FOR PUBLIC LIBRARY EXPANSION AND
RENOVATION PROJECT

WHEREAS,

purchase and installation of the Library furniture was not included in the
Library project construction contract bid documents because the Library
Building Committee determined that better pricing could be obtained by
purchasing the furniture through the New York State Contract System
and/or approved purchasing consortiums; and

WHEREAS,

the Library Building Committee has collaborated with Dattner Architects
(Datttner) in the selection of the appropriate shelving and display units for
the Scarsdale Public Library Renovation and Addition Project; and

WHEREAS,

upon Library Board approval of the recommended shelving and display
unit purchases, Dattner solicited quotes from vendors eligible to supply
and install the specified items pursuant to the New York State Contract
System and/or approved purchasing consortiums, having received four
proposals, as summarized in the attached bid summary; and

WHEREAS,

representatives from the Building Committee and Dattner reviewed the
shelving and display unit proposals and visited libraries that have
previously installed said units, having collectively determined that BCI
Libraries shelving and display units best meet all requirements, with the
Library Board having concurred; and

WHEREAS,

the lowest responsible proposal was submitted by Longo Associates, Inc.,
Ramsey, NJ, an authorized reseller of the preferred BCI Libraries shelving
and display units, at a total cost of $454,829.08, as specified through the
Interlocal Cooperative Purchasing System known as TIPS, of which the
Village is a current member; and

WHEREAS,

the Building Committee, Dattner, and Library Board recommend
authorizing a Purchase Agreement with Longo Associates, Inc., 110
Hilltop Road, Ramsey, NJ 07446, in the amount of $454,829.08, for the
purchase, delivery, and installation of all shelving and display units
identified in Exhibit “A” of the Agreement; and

WHEREAS,

funding for the Purchase Agreement is available from the Library Fund
Balance, currently $1,234,852, which reflects savings in association with
reduced Library operating costs during the construction period; now,
therefore, be it

RESOLVED,

that the Village Manager is hereby authorized and directed to execute the
Purchase Agreement with Longo Associates, Inc., 110 Hilltop Road,
Ramsey, NJ 07446, in substantially the same form as attached hereto, in
the amount of $454,829.08 for the purchase and installation of the
shelving and display units, and to undertake administrative acts as may be
required under the terms of the Agreement; and be it further

RESOLVED,

that $454,829.08 be transferred from the Library Fund Fund Balance to
the Library project Furniture Capital Account #HL-7497-964-2020-071,
for the purchase and installation of the Library shelving and display units.

Submitted by:
Date:
For:

Village Manager
January 22, 2020
January 28, 2020

Village of Scarsdale

Memorandum
Public Works
To:
From:
Date:
Cc:
Re:

Stephen M. Pappalardo, Village Manager
Paul Zaicek, Projects Director
January 17, 2020
Robert Cole, Deputy Village Manager
Mary Lou McClure, Village Treasurer
Beth Bermel, Library Director
Procurement and installation of furniture, shelving and display units for the Library
Expansion and Renovation Project

At their meeting on June 26, 2018, the Village Board of Trustees awarded four (4)construction
contracts (General Construction, Electrical, Mechanical and Plumbing) in accordance with
Section 101 of the New York State General Municipal Law, commonly referred to as the
“Wick’s Law,” for a total award of $15,224,190. At the time construction contracts were
awarded, the total project cost was estimated at $20,176,756, inclusive of a 5% construction
contingency. The approved funding sources were as follows:
Bond:
Library Capital Campaign:
Library Fund Balance:
State Grant
Village Supply Field Funds
Children’s Room Trust
Library Expendable Trust
2018 Children’s Room Trust
Grand Total Funding

$9,900,000
$8,000,000
$1,264,500
$500,000
$267,900
$135,000
$171,651
$36,450
$20,275,501 (against $20,176,756 total project estimate)

The estimated project cost and project funding above did not include the purchasing of furniture,
shelving, or display units. The funding for the furniture, shelving and display units was anticipated to
come from the Library Fund Balance, which was projected to have adequate funds, partially due to
reduced operating costs during the 18-24 month construction project. The purchase and installation of
the Library furniture, shelving, and display units were not included in the Library project construction
contract bid documents because the Library Building Committee determined that better pricing could
be obtained by purchasing the furniture through the New York State Contract System and approved
purchasing consortiums. The Library project construction commenced in August 2018 and is
projected to be completed in the summer 2020. The furniture will be installed toward the end of
construction. With six (6) months remaining to substantial completion, the total project is estimated
to cost $20,875,218, not including the cost of furniture, shelving, or display units. A project cost

spreadsheet detailing revised costs, additional approved funding, and anticipated funding, is attached
to this memo.
Over the past year, the Library Building Committee has collaborated with Dattner Architects in the
selection of aesthetically appropriate, functional, durable, and cost-effective furniture available
through New York State contract or Village Board-approved purchasing consortiums. The team
visited show rooms, tested seating options, and reviewed many suggestions at multiple meetings.
Additionally, the Building Committee and Dattner collaborated to specify the type of shelving and
display units desired, emphasizing functionality, durability, flexibility, aesthetics, and the ability to
integrate the desired architectural lighting elements. The Building Committee and Dattner also visited
libraries that have installed the shelving units being proposed by the various vendors.
Once all the furniture was selected and the shelving and display unit specifications formulated, the
Library Board approved the selections and specifications. Dattner then solicited quotes from furniture
and shelving vendors to supply and install the specified items, having received the following quotes:
FURNITURE
Ancillary
Furniture

Office
Furniture

Labor
Per NYS
Prevailing
Wage

Freight

Grand Total

Alianza
74 North Broadway
Nyack, NY 10906

$278,792.37

$52,720.62

$24,488.89

$11,187.53

$367,189.41

Arenson
1115 Broadway
New York, NY 10010

$300,312.86

$26,672.94

$54,500.00

$9,750.00

$391,235.80

AFD Contract Furniture
Inc.
810 7th Avenue
New York, NY 10019

$315,928.58

$49,020.33

$38,938.13

$10,339.87

$414,226.91

* See attached proposal cost spreadsheet. All pricing above includes NYS Contract items and NonNYS Contract Items.

SHELVING AND DISPLAY UNITS

 Page 2

Longo Associates, Inc.
BCI Libraries Shelving
110 Hilltop Road
Ramsey NJ 07446
Arenson
Knoll Shelving
1115 Broadway
New York, NY 10010

Shelving and
Display

Labor
Per NYS
Prevailing
Wage

Freight

Grand Total

$360,329.08

$79,500.00

$15,000.00

$454,829.08

$86,750.00

$16,000.00

$478,792.09

$376,042.09

Library Interiors Inc.
Estey Shelving
35 Beaverson Road
Brick, NJ 08723

$505,867.02

$82,140.00

$15,000.00

$603,007.02

The Lucia Group
Montel Shelving
45 West Jefryn Blvd.
Deer Park, NY 11729

$152,081.41

$129,100.00

$4,900.00

$286,081.41

* See attached proposal cost spreadsheet. Also, proposal submitted by The Lucia Group is not being
considered because they did not include the display units, side panels, or top panels.
Furniture Selection Details
In December 2018, representatives from the Building Committee and Dattner interviewed Arenson
and Alianza, the furniture vendors that submitted the two lowest proposals. At the interviews, each
vendor delivered a presentation outlining their ability to successfully complete the Library furniture
procurement and installation. The scope of the furniture work also includes coordinating with Dattner
and the contractors during construction to make sure that all aspects of the furniture installation, such
as electrical feeds and data wiring, are coordinated and correctly located so that these items can be
integrated seamlessly with the furniture. After reviewing the submitted information and listening to
the presentations, the Library Building Committee and Dattner concurred that the furniture vendor
that is most qualified to successfully complete the furniture procurement and installation is Arenson,
which submitted the second lowest proposal at $391,235.80. The Library team believes that Arenson
will be more hands-on and have better control of the work because they utilize their own warehouse
to store the furniture and use their own employees to install the furniture. On the other hand, Alianza
rents their storage space and utilizes subcontractors to install the furniture. The project team believes
the additional level of service the Village will be getting from Arenson will ensure a more successful
furniture procurement and furniture installation. Arenson’s labor rate of $125.00/ hr. conforms to the
NYS prevailing wage requirements and their freight cost is reasonable and within industry standards.
The non-NYS contract items in Arenson’s proposal total $35,897.55 ($37,692.43 including the 5%
contingency, as detailed in the attached non-NYS furniture spreadsheet). These items will be
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purchased separately in accordance with the Village Internal Control Policy. The Library Board
approved the agreement with Arenson at their meeting on September 09, 2019.
Shelving Selection Details
After visiting several libraries and evaluating the various shelving and display units being proposed
along with reviewing the proposals, the Building Committee and Dattner both agreed that the BCI
Libraries shelving and display units best meet all the desired functional requirements and are
aesthetically appropriate. The lowest responsible proposal was submitted by Longo Associates at a
cost of $454,829.08, which included the BCI Libraries shelving and display units. BCI Libraries has
over 60 years of experience in the Library furniture market, and Longo Associates is an authorized
reseller. The BCI shelving and display units are available for purchase through the Interlocal
Cooperative Purchasing system known as TIPS, which the Village and Longo Associates are current
members. The Building Committee and Dattner recommend entering into an agreement with Longo
Associates to provide and install the BCI Libraries shelving and display units for a total cost of
$454,829.08, as provided for through the TIPS Cooperative Purchasing System. Longo Associates
installation labor rate of $125.00/hr. conforms to NYS prevailing wage requirements. The Library
Board approved the agreement with Longo Associates at their meeting on September 09, 2019.
Attached are Dattner’s award recommendation letters for the procurement and installation of the
Library furniture, shelving, and display units, along with two resolutions to award the furniture
procurement and installation to Arenson for $373,105.17 (NYS Contract Items only), and the
shelving and display units procurement and installation to Longo Associates, Inc., for $454,829.08.
Arenson’s cost of $373,105.16 includes a 5% contingency to allow for possible NYS contract price
adjustments on the actual date of procurement.
The attached resolutions also request authority to transfer of $866,000 from the Library Fund Balance
to Library Project Furniture Account #HL-7497-964-2020-071 in order to fund the furniture,
shelving, and display unit procurement, as follows:
$373,105.16
$37,692.43
$410,797.59
$454,829.08
$865,626.67

Furniture – Arenson, NYS Contract Items (Including a 5% contingency)
Furniture – Non NYS Contract Items (Including a 5% contingency)
Furniture Subtotal (Including 5% contingency)
Shelving and Display - Longo Associates
Total Furniture, Shelving and Display

The Library Fund Balance is currently $1,234,852. The Library Board has approved the use of these
funds to support these two agreements. Accordingly, I request Village Board consideration of the
attached resolutions at their Regular Meeting scheduled for January 28, 2020.
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•
•
•
•

"C".

Pricing Worksheet A2 (Shelving and Display - BCI/Longo)
Scarsdale Public Library

"Exhibit A"
1/16/2020
Company
Contact
Phone
Email

CATALOG NUMBER/
DESCRIPTION

UNIT PRICE

EXTENDED PRICE

LEAD TIME
(WKS)

Longo Associates, Inc.
Greg Lindsay
800-635-6646
greg@longoinc.com

LINE

TAG

QTY

1

BF-1

2

Ratio Custom Depth Shelf
81"H x 40"W x 6"D-6 Shelves High
(6) Adjustable tilting steel display shelves with hanging kit and front lip
(1) Steel base shelf with plinth base
(1) Laminate canopy top
Steel Finish Light Grey
Laminate Finish Traffic White

$821.70

$1,643.40

12-16 weeks

Will be similar to functional end but custom width.

2

BF-2A

1

Uniflex SF Adder
43.4"H x30"W x12"D -3 Shelves High
Each section has :
(2) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelves with hanging kit -no book stop
(1) Steel base shelves with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Finish Light Grey
Laminate Finish Traffic White

$419.26

$419.26

12-16 weeks

Shown on schedule as Ratio, but was intended to be
Uniflex.

3

BF-2B

2

Uniflex SF Adder
81"H x30"W x12"D -6 Shelves High
Each section has :
(5) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate Canopy Top
Included are hanging book supports
Steel Finish Light Grey

$589.33

$1,178.65

12-16 weeks

4

BF-2C-Starter

3

Ratio SF Starter
88.5"H x30"W x12"D -6 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate Canopy Top
Included are hanging book supports
Steel Finish Light Grey
Laminate Finish Traffic White

$652.80

$1,958.41

12-16 weeks

This is in Childrens Collection area. Two modules
were added to five modules previously marked as BF3E on drawing, but BF-3E is the designation for the
high Uniflex with LED overhead arm at transition
from 125 to 119.

5

BF-2C-Adder

4

Ratio SF Adder
88.5"H x30"W x12"D -6 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate Canopy Top
Included are hanging book supports
Steel Finish Light Grey
Laminate Finish Traffic White

$542.08

$2,168.32

12-16 weeks

This is in Childrens Collection area. Two modules
were added to five modules previously marked as BF3E on drawing, but BF-3E is the designation for the
high Uniflex with LED overhead arm at transition
from 125 to 119.

6

BF-2D-Starter

2

Uniflex SF Starter w individual LED Shelf lighting
88.5"H x30"W x12"D -6 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(2) Laminate end panels
(1) Laminate Canopy Top
Included are hanging book supports
Steel Finish Light Grey
Laminate Finish Traffic White

$1,514.01

$3,028.02

12-16 weeks

7

BF-2D-Adder

5

Uniflex SF Adder w individual LED Shelf lighting
88.5"H x30"W x12"D -6 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate Canopy Top
Included are hanging book supports
Steel Finish Light Grey
Laminate Finish Traffic White

$1,150.50

$5,752.52

12-16 weeks
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8

BF-3A

2

Uniflex SF Starter
43.4"H x36"W x12"D - 3 Shelves High
Each section has :
(2) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(2) Laminate end panels
(1) Laminate canopy top
Included are hanging book supports
Steel Finish Light Grey
Laminate Finish Traffic White

$700.19

$1,400.38

12-16 weeks

9

BF-3A

10

Uniflex SF Adder
43.4"H x36"W x12"D - 3 Shelves High
Each section has :
(2) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Finish Light Grey
Laminate Finish Traffic White

$419.26

$4,192.59

12-16 weeks

10

BF-3B

3

Ratio SF Starter
60"H x 36"W x 12"D - 4 Shelves High
Each section has :
(3) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelves with hanging kit -no book stop
(1) Steel base shelves with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$511.68

$1,535.05

12-16 weeks

11

BF-3B

15

Ratio SF Adder
60"H x 36"W x 12"D - 4 Shelves High
Each section has :
(3) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelves with hanging kit -no book stop
(1) Steel base shelves with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$414.16

$6,212.37

12-16 weeks

12

BF-3C

2

Uniflex SF Starter
81"H x 36"W x 12"D - 6 Shelves High
Each section has :
(5) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(2) Laminate end panels
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$935.11

$1,870.21

12-16 weeks

13

BF-3C

8

Uniflex SF Adder
81"H x 36"W x 12"D - 6 Shelves High
Each section has :
(5) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$590.74

$4,725.90

12-16 weeks

14

BF-3D

2

Uniflex SF Starter
81"H x 36"W x 12"D - 6 Shelves High
Each section has :
(5) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(2) Laminate end panels
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$935.11

$1,870.21

12-16 weeks

15

BF-3D

9

Uniflex SF Adder
81"H x 36"W x 12"D - 6 Shelves High
Each section has :
(5) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$590.74

$5,316.64

12-16 weeks
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16

BF-3E

3

Uniflex SF Starter - Overhead Lighting
81"H x 36"W x 12"D - 6 Shelves High
Each section has :
(5) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(2) Laminate end panels
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$1,103.48

$3,310.44

12-16 weeks

17

BF-3E

15

Uniflex SF Adder - Overhead Lighting
81"H x 36"W x 12"D - 6 Shelves High
Each section has :
(5) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$759.11

$11,386.67

12-16 weeks

18

BF-3E-R

1

Ratio Shelving with Steel Shelves - SF Starter
88.5"H x 36"W x 12"D
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$652.80

$652.80

12-16 weeks

19

BF-3F

1

Ratio SF Starter
88.5"H x 36"W x 12"D - 7 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$652.80

$652.80

12-16 weeks

20

BF-3F

4

Ratio SF Adder
88.5"H x 36"W x 12"D - 7 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$542.08

$2,168.32

12-16 weeks

21

BF-3G

8

Uniflex SF Starter with Individual Shelf Lighting
88.5"H x 36"W x 12"D - 7 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(2) Laminate End Panels
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$1,515.42

$12,123.35

12-16 weeks

22

BF-3G

47

Uniflex SF Adder with Individual Shelf Lighting
88.5"H x 36"W x 12"D - 7 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$1,151.91

$54,139.99

12-16 weeks

23

BF-3H

1

Ratio SF Starter
81"H x 36"W x 12"D - 7 shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$652.80

$652.80

12-16 weeks
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24

BF-3H

4

Ratio SF Adder
81"H x 36"W x 12"D - 7 shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$542.08

$2,168.32

12-16 weeks

25

BF-3I

1

Ratio Shelving with Steel Shelves - SF Starter-Overhead LED Lighting
88.5"H x 36"W x 12"D - 7 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$821.18

$821.18

12-16 weeks

New Shelving type added in Toddlers area which
added overhead LED arm to single face 88.5" high
Ratio Shelving.

26

BF-3I

5

Ratio Shelving with Steel Shelves - SF Adder-Overhead LED Lighting
88.5"H x 36"W x 12"D - 7 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$710.45

$3,552.27

12-16 weeks

New Shelving type added in Toddlers area which
added overhead LED arm to single face 88.5" high
Ratio Shelving.

27

BF-4

2

Ratio SF Adder
60"H x 40"W x 12"D - 4 Shelves High
Each section has :
(3) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$434.10

$868.20

12-16 weeks

28

BF-5

3

$769.84

$2,309.52

12-16 weeks

29

BF-5

3

Ratio SF Starter
88.5"H x 27"W (custom) x 12"D - 7 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White
Ratio SF Adder
88.5"H x 27"W (custom) x 12"D - 7 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(1) Steel top shelf with hanging kit -no book stop
(1) Steel base shelf with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$652.80

$1,958.41

12-16 weeks

30

BF-7

2

Not used-Area with BF 7 called for six (6) 30" modules. Based on Uniflex Shelving
size modules, five (5) 36" modules is exact same length as six 30". Units covered
in BF-8B quantities.

$0.00

12-16 weeks

31

BF-8A

1

Uniflex DF Starter with casters
43.3"H x 36"W x 12/12"D - 3 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(2) Steel top shelves with hanging kit -no book stop
(2) Steel base shelves with book stop
(2) Laminte end panels
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$1,142.26

$1,142.26

12-16 weeks

32

BF-8A

3

Uniflex DF Adder with casters
43.3"H x 36"W x 12/12"D - 3 Shelves High
(45"total height with castors and canopy top)
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(2) Steel top shelves with hanging kit -no book stop
(2) Steel base shelves with book stop
(2) Laminte end panels
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$724.76

$2,174.28

12-16 weeks
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33

BF-8A
Desk

1

Custom Desk for Mobile DF Uniflex Shelving
45" H x 36" W x 24.8" D
Desk with top and end to match laminate on shelves
Supported by steel frame on casters
Desk has 6" high drawers each side
Steel Finish : Light Grey
Laminate Finish : Traffic White

$1,512.33

$1,512.33

12-16 weeks

34

BF-8B

42

Uniflex DF Starter
59"H x 36"W x 12/12"D - 4 Shelves High
(45"total height with castors and canopy top)
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(2) Steel top shelves with hanging kit -no book stop
(2) Steel base shelves with book stop
(2) Laminte end panels
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$1,183.79

$49,719.37

12-16 weeks

35

BF-8B

102

Uniflex DF Adder
59"H x 36"W x 12/12"D - 4 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(2) Steel top shelves with hanging kit -no book stop
(2) Steel base shelves with book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$791.74

$80,757.19

12-16 weeks

36

BF-8C

7

Ratio DF Starter with casters
50"H x 36"W x 12/12"D -4 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(2) Steel top shelves with hanging kit -no book stop
(2) Steel base shelves with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$867.39

$6,071.76

12-16 weeks

37

BF-8C

8

Ratio DF Adder with casters
50"H x 36"W x 12/12"D -4 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(2) Steel top shelves with hanging kit -no book stop
(2) Steel base shelves with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$755.09

$6,040.71

12-16 weeks

38

BF-8D

8

Ratio DF Starter
81"H (7 High) x 36"W x 12/12"D - 6 Shelves High
Each section has :
(12) Adjustable steel shelves with hanging kit and book stop
(2) Steel top shelves with hanging kit -no book stop
(2) Steel base shelves with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$996.63

$7,973.03

12-16 weeks

39

BF-8D

24

Ratio DF Adder
81"H (7 High) x 36"W x 12/12"D - 6 Shelves High
Each section has :
(12) Adjustable steel shelves with hanging kit and book stop
(2) Steel top shelves with hanging kit -no book stop
(2) Steel base shelves with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$857.38

$20,577.18

12-16 weeks

40

BF-8E

1

Ratio Shelving - DF Starter-Overhead LED Lighting on One Side
81"H (7 High) x 36"W x 12/12"D
Each section has :
(12) Adjustable steel shelves with hanging kit and book stop
(2) Steel top shelves with hanging kit -no book stop
(2) Steel base shelves with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$1,165.00

$1,165.00

12-16 weeks
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New Shelving type added in Childrens Collection area
which added overhead LED arm to one side of double
face 81" high Ratio Shelving.
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41

BF-8E

3

Ratio Shelving - DF Adder-Overhead LED Lighting on One Side
81"H (7 High) x 36"W x 12/12"D
Each section has :
(12) Adjustable steel shelves with hanging kit and book stop
(2) Steel top shelves with hanging kit -no book stop
(2) Steel base shelves with plinth base and book stop
(1) Laminate canopy top
Included are hanging book supports
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$857.38

$2,572.15

12-16 weeks

42

BF-9

2

Uniflex DF Starter with Magazine Dislay and Individual LED Lighting
60"H x 36"W x 14/14"D - 4 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(2) Steel top shelves with hanging kit -no book stop
(2) Steel base shelves with plinth base and book stop
(8) Steel Magazine Flaps
(2) Laminate end panels
(1) Laminate canopy top
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$2,983.59

$5,967.19

12-16 weeks

43

BF-9

4

Uniflex DF Adder with Magazine Dislay and Individual LED Lighting
60"H x 36"W x 14/14"D - 4 Shelves High
Each section has :
(6) Adjustable steel shelves with hanging kit and book stop
(2) Steel top shelves with hanging kit -no book stop
(2) Steel base shelves with plinth base and book stop
(8) Steel Magazine Flaps
(1) Laminate canopy top
Steel Shelving Finish : Light Grey
Laminate Finish : Traffic White

$2,585.88

$10,343.52

12-16 weeks

44

DF-1

3

Labyrinth Book Shelf on Casters
# B7490 003 12 openings 3 tiers
W 1180mm x D 580mm x H 1110mm
W46.6" x D22.8" x H43.7" 12 compartment
Finish:
Outside : Traffic White
Inside : TBD

$1,159.58

$3,478.73

12-16 weeks

45

DF-2A

1

Wow Presentation Pyramid (Square with wheels)
B 7475 001 XX
Platform heights 300/600/900 mm (11.8"/23.6"/35.4")
W 800mm, D 800mm (31.5", 31.5")
Wood/Plastic Laminate
Laminate Finish-Traffic White

$767.67

$767.67

12-16 weeks

46

DF-2B

1

Wow Presentation Pyramid (Rectangular with wheels)
B 7476 002 XX
Platform heights 300/600/900 mm (11.8"/23.6"/35.4")
W 1600mm, D 800mm (63", 31.5")
Wood/Plastic Laminate
Laminate Finish-Traffic White

$1,110.30

$1,110.30

12-16 weeks

47

DF-3

0

Vertical Cocoon Seating Module-Deleted
S B5680EWO - 38.12" W x 21.23 D x 88.6" H
Vertical Standing Seat / Cubby for freestanding use or integrated into shelving
Laminate Finish : Traffic White
Felt Finish: TBD

$0.00

12-16 weeks

48

DF-4

3

Custom Cabinet with Exhibition Drawers and Glass Top
Unit has manual opening system, internal LED bar, and casters
W 36", D 36" H 30" plus Glass at 12"
Plastic Laminate Finish-Traffic white or matching

$3,510.00

$10,530.00

12-16 weeks

49

C-1

9

Halland Plus Book Trolley
4 Shelf Book Trolley
W21 1/4" x D19" x H44"
Finish: TBD

$687.93

$6,191.41

12-16 weeks

50

C-2

2

Kingsley Aluminum Mobile Book Return
30 Duralight High Capacity Cart (7.7 cubic feet)
16 gauge aircraft grade aluminum-4" casters
W20" x D21.3" x H38.25"
Finish: Black texture coat

$1,099.00

$2,198.00

6-8 weeks

TOTAL ALL SHELVING AND DISPLAY
LABOR (NYS PREVAILING WAGE)
FREIGHT
GRAND TOTAL

$360,329.08
$79,500.00
$15,000.00
$454,829.08

REQUIRED DEPOSIT

50%

**NOT FOR PROFIT TAX EXEMPT

HOURLY RATE FURNITURE MODIFICATION
MONTHLY RATE FURNITURE STORAGE***
HOURLY RATE OVERTIME LABOR

***BEYOND INCLUDED IN BID
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$125.00
$2,000.00
$185.00

New Shelving type added in Childrens Collection area
which added overhead LED arm to one side of double
face 81" high Ratio Shelving.

Deleted

NY992603

10/7/2019

10/7/2019

Library Addition and Renovation Total Project Costs
January 16, 2020
Costs

Additions

Total Encumbered

Paid to Date

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$67,142.00
$7,425.00

$67,142.00
$7,425.00

$67,142.00
$7,425.00

$7,050.00
$4,900.00

$7,050.00
$4,900.00

$7,050.00
$4,900.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$2,094,430.00

$2,094,430.00

$2,094,430.00

Preliminary Design
Design Dev., Constr. Docs, Bidding Ph
Construction

$9,500.00
$59,500.00
$712,926.00

$9,500.00
$60,000.00
$712,926.00

$9,500.00
$59,500.00
$712,926.00

Sub Total ‐ Supply Field Building

$781,926.00

$782,426.00

$781,926.00

Design Phase
Capital Campaign ‐ Plan A
Capital Campaign ‐ Plan A
Preschematic / Schematic Design ‐ Dattner
Design Dev., Constr. Docs, Bidding Ph
Melissa Biffert
Subsurface / Structural Investigation
Subsurface Investigation & Seismic Report
Site Response Analysis

Abatement Design Services
Report
Design Bid Documents
Survey
Original Scope
Additional Work
Construction Management ‐ Savin Phase I Services
ICC Review

Sub Total ‐ Design Phase

Supply Field Building

Construction Phase
Building Construction

$500.00

Notes

General Construction ‐ Niram

$10,307,000.00

Electrical ‐ Healy Electric

$2,233,000.00

Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 12/18/19
Approved by VM 12/18/19

$956,695.89

Approved by VM 12/11/19
Approved by VM 12/11/19

$876,591.25

Change Order HVAC‐4 Fire Dampers & Transfer Ducts

thru Inv. #15
Approved by VM 07/05/19
Approved by VM 07/05/19
Approved by VM 08/01/19
Approved by VM 10/25/19
Approved by VM 11/15/19

$1,941,009.84

$1,297,009.39

$42,769.05
$28,618.78
$33,759.15
$862.86
$25,000.00

Change Order HVAC‐5 Oil Line Removal
Change Order HVAC‐6 Duct Work Replacement

thru Invoice #7
Approved by VM 10/25/19

$1,027,422.04

$1,810,000.00

Change Order HVAC‐3 Linear Diffuser Revisions

5% Contingency

Approved by VM 07/03/19

$24,527.21
$25,057.43
$71,500.00
$9,000.00
$23,147.40

Change Order HVAC‐2 Duct Changes / Chiller Piping

thru Invoice #16
Approved by VM 05/24/19

$2,287,700.00

$874,190.00

Change Order PC‐2 Slab Trenching &Kitchenette
Change Order PC‐3 Replace 9 Roof Drains
Change Order PC‐4 Install Overflow Drains
Change Order PC‐5 Roof Gas Piping
Change Orders PC‐06 thru PC‐10

Mechanical ‐ ABM Mechanical

$6,657,319.74

$1,541.00
$22,159.00
$31,000.00

Change Order EC‐2 Misc. Items
Change Order EC‐3 Light Fixtures Tariff Increase
Change Order EC‐4 Existing Equipment Power

Plumbing ‐ S & L Plumbing

$10,502,399.80
$32,842.01
$57,704.06
$22,191.22
$28,732.00
$9,162.05
$12,502.65
$29,369.42
$2,896.39

Change Order GC‐3 Abatement & Metal Panels
Change Order GC‐4 Sunscreens
Change Order GC‐5 Misc. Items
Change Order GC‐6 Elect. Room Trenching
Change Order GC‐7 Concrete Cutting
Change Order GC‐8 Steel and concrete mod.
Change Order GC‐9 Asbestos Mastic Removal
Change Order GC‐10 Elevator Finishes

thru Invoice #9
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 12/11/19
Approved by VM 12/11/19

$761,210.00

Total Building Construction $15,985,400

Soft Costs ‐ Construction Phase
Construction Administration ‐ Dattner

$574,000.00

$623,960.04

$560,756.37

Thru payment #15

$474,534.08

$505,068.68

Thru Payment #17

$20,620.00

$20,570.00

$49,960.04
Construction Management ‐ Savin
Reimbursable Expenses
Abatement Monitoring Phase II Services

$467,000.00
$7,534.08
$20,800.00

Construction Special Inspection‐ Fairfield Testing
PO 2019‐00002249 inv.#18‐09‐1614
PO 2019‐00003260 inv.#18‐10‐1657
PO 2019‐00004290 inv.#18‐11‐1684
PO 2019‐00006418 inv.#19‐04‐1871 & 19‐06‐1888
PO 2019‐00005253 inv. #19‐01‐1771 & 19‐02‐1800
PO 2019‐0000576 inv. 19‐03‐1814 & 19‐05‐1922
PO 2019‐00001340 inv. #19‐06‐1977
PO 2019‐00001662 inv. #19‐07‐199 & 19‐08‐2062
PO 2020‐00002441 inv. #19‐09‐2103
PO 2020‐00003255 inv. #19‐10‐2140
Bonding
Capital Markets Advisors
Source Media
NY graph Corp
Fulbright & Jaworski
Moody's
Moving ‐ Santiego
PPR Printing
PO‐2019‐00001964
Document Printing ‐ PPR Printing
PO#2018‐00005786 inv.#157559 & #157334
PO#2018‐00005308 inv.#156710 & #156917

$80,000.00
$2,050.00
$4,355.00
$3,260.00
$2,090.00
$840.00
$3,092.00
$1,968.00
$1,675.00
$1,345.00
$450.00

$2,050.00
$4,355.00
$3,260.00
$2,090.00
$840.00
$3,092.00
$1,968.00
$1,675.00
$1,345.00
$450.00

$12,492.24
$1,360.00
$655.48
$27,475.00
$18,236.00
$118,800.00

$12,492.24
$1,360.00
$655.48
$27,475.00
$18,236.00
$88,190.00

$1,903.48

$1,903.48

$928.93
$7,403.08

$928.93
$7,403.08

$55,500.00
$9,600.00
$26,400.00
$4,350.77
$585.20

$55,500.00
$9,600.00
$26,400.00
$4,350.77
$585.20

$75,700.00

$108,000.00

Estimated Cost

$10,800.00

Miscellaneous Purchases
Gotham Corp ‐ Asbestos Abatement
Gotham Corp ‐ Asbestos Abatement

MJ Construction
Mace Construction
A.Borrelli ‐ Gas Line Capping

Sub Total ‐ Construction Phase

$17,310,900.00

$17,184,460.98

$11,150,216.50

Total Project Costs

$20,187,256.00

$20,061,316.98

$14,026,572.50

Estimated Cost at Constr.
Contracts Award

Funding
APPROVED PROJECT FUNDING ‐ AS OF JUNE 11, 2018
$7,500,000.00 Capital Campaign Funds

Thru Payment #14

$9,900,000.00
$244,500.00
$135,000.00
$267,900.00
$500,000.00
$18,547,400.00

Bond
Library Fund Balance
Children's Room expendable Trust
Village Funds for Supply Field Building
State Grant Supply Field Building
Total Approved Funding

ADDITIONAL APPROVED PROJECT FUNDING ‐ As of June 26, 2018 Construction Contracts Award
$36,450.00
$1,020,000.00
$171,651.00
$500,000.00
$1,728,101.00

2018 Children's Room Trust
Library Fund Balance
Library Expendable Trust Funds
Capital Campaign Funds
Total Approved Additional Funding

Total Approved Funding at the time of Construction Contracts Awards
$20,275,501
ADDITIONAL APPROVED PROJECT FUNDING ‐ As of October 29, 2019
$70,000.00
$140,591.00
$32,805.00
$29,524.00
$272,920.00

Estimated Accrued Interest on Donations
2018/19 NYS Construction Grant (received to date $126,531)
2019 Children's Room Trust
2020 Children's Room Trust (to be transferred 01/2020)
Total Approved Additional Funding

TOTAL CURRENT PROJECT FUNDING

$20,548,421.00

TOTAL CURRENT FUNDING BALANCE

$487,104.02

Estimated Additional Expenditures
GC Change Orders GC‐11 thru GC‐19
GC Pending Change Orders ‐ Not Received Yet

Millwork Changes
Plumbing Change Order PC‐11
Plumbing Pending Change Orders ‐ Not Received Yet

$88,627.69
$63,000.00
$25,000.00
$1,773.30
$40,000.00

Pending Village Board Approval

Pending VM Approval

Electrical Pending Change Orders ‐ Not Received Yet
Fire Alarm , Access Control, Cameras, CCT Installation
Furniture and Shelving ‐ including 5% Contingency
Additional 4 months of CM (Savin)Services + Reimburs. Exp
Additional 6 months of CA (Dattner)Services (estimated)
Additional 7 months of storage ‐ Santiego Moving
Additional Abatement Monitoring Services ‐ Completed
Potential GC Delay Claim (minimum)
Material Testing
Estimated unknown change orders to Finish Project

$72,000.00
$40,000.00
$865,000.00
$110,000.00
$220,000.00
$21,000.00
$20,000.00
$100,000.00
$7,500.00
$225,000.00
($220,000)

Estimated Additional Expenditures

$1,678,900.99

Revised Forecasted Funding Balance

($1,191,796.97)

4 x $23,350/month + reimbursable Expenses
6 x $31,888.88/month + Fire Alarm Design
7 x $3,000 / month
To be negotiated
3 months x $33,333 / Month for Gen Conditions and Supervision

(Use of Contract Allowance Balances)

Future Additional Funding

Total Additional Future Funding
Project Funding Balance Based Estimated
Additional Expenditures & Future Funding

Revised Estimated Total Project Costs

$1,135,000.00
$154,000.00
$1,289,000.00

$97,203.03

Library Fund Fund Balance Transfer
2019/20 NYS Construction Grant ‐ Funds Available Summer 2020

(Funding Balance doesn't include $334,518.00 of Cable Commission Funds
for equipment and approved associated costs only.)

$21,740,217.97
$20,875,217.97 Without Furniture and Shelving

RESOLUTION RE:

ACCEPTANCE OF A GIFT FOR THE
SCARSDALE PUBLIC LIBRARY ADDITION AND
RENOVATION PROJECT

WHEREAS,

the Scarsdale Library Master Plan, dated June 10, 2013, supported by the
Scarsdale Village Board of Trustees via resolution dated April 8, 2014,
identified a number of building renovations and additions that would
transform the Library into a multi-purpose community asset for future
generations, maintain its preeminent status among free public libraries in
the County and State, enhance its technological capacity to further library
services, and create a physical environment constituting a welcoming and
versatile learning center; and

WHEREAS,

the Library Addition and Renovation Project is anticipated to cost
$20,875,218, inclusive of a 5% construction cost contingency, with over
$8,000,000 in project funding already raised through the Library Capital
Campaign, courtesy of the philanthropy exhibited by Scarsdale residents;
and

WHEREAS,

the following donation has been offered to the Scarsdale Public Library
Addition and Renovation Capital Improvement Project: Friends of the
Scarsdale Library - $193,789.45; and,

WHEREAS,

pursuant to Policy #106: “Gifts to the Village of Scarsdale” of the Village
of Scarsdale Administrative Policies & Procedures Manual, acceptance of
all gifts valued at $500 or greater must be approved by the Village Board
of Trustees; now, therefore, be it

RESOLVED,

that the Village Board hereby accepts the following gifts toward the
Scarsdale Public Library Master Plan Improvement Project:
$193,789.45.00 from the Friends of the Scarsdale Library; and be it further

RESOLVED,

that the Village Treasurer take the necessary steps to complete the
transaction and accept the financial gift totaling $193,789.45 and deposit
said funds into the Library Capital Campaign Account; and be it further

RESOLVED,

that the Board of Trustees hereby extends their heartfelt thanks and great
appreciation to the Friends of the Scarsdale Library for their generosity
and commitment to the Scarsdale Public Library and the community it
serves.

Submitted by:
Date:
For:

Village Manager
January 22, 2020
January 28, 2020

TO:

Steve Pappalardo, Scarsdale Village Manager

FROM:

Elizabeth Bermel, Scarsdale Public Library Director

CC:

Rob Cole, Deputy Village Manager

DATE:

January 16, 2020

Re:

November/December 2019 Gifts for Library Renovation

Dear Steve,
I am writing to advise you that we have received a check for the Scarsdale Library Addition and
Renovation Project: $193,789.45 from the Friends of the Scarsdale Library. Please find the
resolution for this gift attached.
Thank you,
Beth

54 Olmsted Road (Temporary location: 244 Heathcote Road)
Scarsdale, New York 10583
www.scarsdalelibrary.org
Phone: (914) 722‐1300

RESOLUTION RE:

ACCEPTANCE OF A GIFT TO THE SCARSDALE
PUBLIC LIBRARY

WHEREAS,

Jonathan Shugar has made a $1,000 donation to the Scarsdale Public
Library in support of the Rappaport-Shugar Fund; and

WHEREAS,

pursuant to Policy #103: “Gifts to the Village of Scarsdale” of the Village
of Scarsdale Administrative Policies & Procedures Manual, acceptance of
all gifts valued at $500 or greater must be approved by the Village Board
of Trustees; now, therefore, be it

RESOLVED,

that the Village Board hereby accepts the gift of $1,000 from Jonathan
Shugar to the Scarsdale Public Library; and be it further

RESOLVED,

that the Village Treasurer take the necessary steps to complete the
transaction and accept the $1,000 gift and deposit it in the Library’s
Rappaport-Shugar Fund; and be it further

RESOLVED,

that the Board of Trustees hereby extends their heartfelt thanks and great
appreciation to Jonathan Shugar.

Submitted by:
Date:
For:

Village Manager
January 16, 2020
January 28, 2020

TO:

Steve Pappalardo, Scarsdale Village Manager

FROM:

Elizabeth Bermel, Scarsdale Public Library Director

CC:

Rob Cole, Deputy Village Manager

DATE:

January 16, 2020

Re:

Rappaport-Shugar Fund Gift

Dear Steve,
I am writing to advise you that we have received a check for the Scarsdale Library in the amount
of $1,000.00 from Jonathan Shugar, supporting the Rappaport-Shugar Fund. Please find the
resolution for this gift attached.
Thank you,
Beth

54 Olmsted Road (Temporary location: 244 Heathcote Road)
Scarsdale, New York 10583
www.scarsdalelibrary.org
Phone: (914) 722‐1300

RESOLUTION RE:

AUTHORIZATION TO EXECUTE A LICENSE
AGREEMENT FOR OPERATION OF A FOOD AND
REFRESHMENT CONCESSION AT THE SCARSDALE
POOL COMPLEX

WHEREAS,

the Scarsdale Municipal Pool Complex (Pool Complex), located at 311
Mamaroneck Road, includes a snack bar concession operated pursuant to a feebased License Agreement with a private vendor; and

WHEREAS,

the License Agreement with the current vendor, O’Neill’s Concessions,
Yorktown, NY, expired upon completion of the 2019 pool season and staff
distributed a Request for Proposals (RFP) to seven qualified companies on
September 23, 2019; and

WHEREAS,

on the proposal due date, October 18, 2019, a single proposal was received from
the current concessionaire, O’Neill’s Concessions, 2071 Baldwin Road,
Yorktown, NY 10598, for a total license fee of $82,000, with the balance of the
vendors having indicated various reasons for not participating, including such
factors as being too busy to take-on the commitment; and

WHEREAS,

the proposed License term is for five years, including a Village option to renew
for an additional five-year period upon the mutual agreement of the Licensee
and the Village, subject to negotiation of any new terms the Village may deem
appropriate at that time; and

WHEREAS,

based on their positive track record of working collaboratively with Village
personnel to successfully provide concession services to discerning clients at the
Pool Complex for over twenty consecutive years, staff recommends that a fiveyear Food and Refreshment Concession License Agreement be awarded to the
incumbent provider, O’Neill’s Concessions; now, therefore, be it

RESOLVED,

that the Village Manager is herein authorized to execute a License Agreement
with O’Neill’s Concessions, 2071 Baldwin Road, Yorktown, NY 10598, for the
operation of a food and refreshment concession at the Scarsdale Municipal Pool
Complex, 311 Mamaroneck Road, for a five-year term, expiring upon
conclusion of the 2024 season, for a total fee of $82,000 to be paid in annual
increments, as established in the License Agreement; and be it further

RESOLVED,

that the Village Manager is herein authorized to renew the license agreement for
an additional five-year period at the conclusion of the 2024 season, subject to
mutual agreement of both parties; and be it further

RESOLVED,

that the Village Manager is authorized to undertake other such administrative
acts as may be required pursuant to the terms of the agreement.

Submitted by:
Date:
For:

Village Manager
January 21, 2020
January 28, 2020

Village of Scarsdale

Memorandum
Parks, Recreation and Conservation Department
To:
From:
Date:
Re:

Steve Pappalardo, Village Manager
Brian Gray, Superintendent PRC
November 15, 2019
Swimming Pool Complex: Operation of Food and Refreshment Concession

The Scarsdale Municipal Pool Complex provides a food vendor the opportunity to lease the pool
concession to provide a high quality of food service at reasonable prices for pool patrons.
The summary of responsibilities include:
 Operate and maintain the food concession at the Scarsdale Municipal Pool Complex in
accordance with quality standards, which shall be determined at the sole discretion of the
Superintendent of Parks, Recreation and Conservation or his designee.
 Provide patrons with high quality fare at reasonable prices.
 Operate the concession in a professional, clean and efficient manner, and in compliance with
all Westchester County Department of Health standards, as well as the standards of the
Department of Parks, Recreation and Conservation.
 Provide adequate trained staff to manage the operation of preparing food and serve patrons on
a daily basis.
 Provide courteous and efficient service emphasizing customer satisfaction; fast service, hot
food and short lines.
 Maintain the Licensed Premises clean and free from litter and remove all garbage throughout
the day.
At the conclusion of the 2019 summer season, O’Neill’s Concession successfully completed their
second of two (2) five (5) year License Agreements operating the concession at the Scarsdale
Municipal Pool Complex.
On September 23, 2019, the Department of Parks, Recreation and Conservation (PRC) sent a Request
for Proposal (RFP) to seven (7) qualified companies to provide the food and refreshment service at the
pool concession facility located at the Scarsdale Municipal Pool Complex, 311 Mamaroneck Road,
Scarsdale NY. On October 1, 2019 I made follow-up phone calls to the aforementioned companies to
ensure they had received the RFP and answer any questions they may have had. On the due date of
October 18, 2019 I received one (1) submission by O’Neill’s Concession. After receiving only one
(1) submission, I reached out to the remaining companies to inquire the reasoning behind not
submitting. A summary of replies follows:

VENDOR
1st Year
O’Neill’s Concession $16,000
2071 Baldwin Road
Yorktown Heights, NY

2nd Year
$16,000

3rd Year
$16,000

4th Year
$17,000

5th Year
$17,000

Total
$82,000

Westchester Food Service
519 Revere Road
Larchmont, NY

Phone call to Bob DiBuono who stated he did not want to bid based on
unwillingness to bid against O’Neill’s Concession knowing O’Neill’s
has held the contract since 2010.

Lange’s Deli
94 Pondfield Road
Bronxville, NY

Spoke with Tom on 10/24/19 who stated he will let us know on 10/28
On 10/28 Tom stated they were too busy at this time to bid based off
the Scarsdale location closing earlier in the year.

Scarsdale Catering Company Calls went unreturned
57 Spencer Place
Scarsdale, NY
Amore Mio Corporation
1479 Weaver Street
Scarsdale, NY

Was told by Tim on 10/28 the owner will be returning our call.
Call never returned.

Mario Cermele Café 440
440 Mamaroneck Road
Harrison, NY

On 10/28 – Mario thanked us for the opportunity to submit a bid
however declined stating he was too busy.

International Snack Bar
41 Halcyon Terrace
New Rochelle, NY

Owner Bo Dibuono declined bidding – no explanation provided

O’Neill’s Concession has been the concessionaire at the Scarsdale Municipal Pool Complex since
prior to the 1999 season and has provided exceptional service throughout this timeframe. Their latest
License Agreement began in 2010 and expired at the conclusion of the 2019 season. Prior to their
2010 Agreement, the Village of Scarsdale worked closely with both O’Neill’s Concession and pool
patrons to identify areas of improvement for both service and menu options. Through this
collaboration, O’Neill’s expanded their menu items to include healthy choices such as a salad bar,
fresh fruit and smoothie offerings to name a few. Additionally, O’Neill’s has worked in conjunction
with pool staff to provide wait staff during birthday parties, provided numerous food items for the
popular Senior Picnic and has been the Village’s preferred vender for the annual employee
appreciation BBQ at the facility.
The license term identified in the RFP will be for five (5) years, with an option of the Village to renew
the License for an additional five (5) year period upon the mutual agreement of O’Neill’s Concession
and the Village. After the first five (5) year period the Village reserves the right to negotiate the terms
of the license renewal.
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The fee schedule submitted by O’Neill’s Concession are reasonable. Additionally, in my tenure of
working in Scarsdale as well as the Town of Yorktown, I have worked closely with O’Neill’s
Concession providing concession services at pool facilities and have been pleased with their
responsiveness to concerns, fare offerings and professionalism.
Based on the information provided in this Memo, it is my recommendation to enter into a License
Agreement with O’Neill’s Concession for a five (5) year term beginning in May 2020. Upon Village
Board approval via Resolution, I will work with Samantha to draft new License Agreement with
O’Neill’s Concession for five (5) years beginning May 2020 following their submitted proposal fee
schedule.
A Resolution has been prepared for the January 28, 2020, Board meeting agenda for their
consideration.
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LICENSE AGREEMENT
AGREEMENT made this ________ day of __________________, 2020 by and between
the VILLAGE OF SCARSDALE (hereinafter “Village”) a municipal corporation having its
principal office and place of business in the Village Hall, 1001 Post Road, Scarsdale, NY 10583
and O’NEILL’S CONCESSIONS (hereinafter “Licensee”) 2071 Baldwin Road, Yorktown
Heights, NY 10598.
WHEREAS, the Village owns the premises known as the Scarsdale Municipal Pool
Complex, 311 Mamaroneck Road, Scarsdale, NY; and
WHEREAS, the Village through the Department of Parks, Recreation and Conservation
issued a request for proposals, attached hereto and made a part hereof as Exhibit “A”, for the
operation and maintenance of a food and refreshment concession at the Scarsdale Municipal Pool
Complex; and
WHEREAS, the Licensee has responded to the request for proposals and the Village has
found the Licensee’s proposal, attached hereto and made a part hereof as Exhibit “B”, to be that
which best serves the needs of the Village and Scarsdale Municipal Pool Complex.
NOW, THEREFORE, in consideration of mutual covenants and agreements set forth
herein, the Village and Licensee agree as follows:
1. The Village grants to Licensee a revocable license for the use of the licensed premises,
totaling approximately 450 square feet of preparation, storage, and serving space and an
outdoor food terrace area of approximately 2,000 square feet and further identified in
Exhibit “A”.
2. The term of this license agreement will be for five (5) years, commencing on May 1,
2020 with the option to renew for an additional five (5) year period upon the mutual
agreement of the Licensee and the Village. After the first five (5) year period, the Village
reserves the right to negotiate the terms of the License renewal.
3. In consideration of the Village granting Licensee rights and use of the aforementioned
space, Licensee agrees to pay the following annual fees:
Year 1 – 2020

$16,000

Year 2 – 2021

$16,000

Year 3 – 2022

$16,000

Year 4 – 2023

$17,000

Year 5 – 2024

$17,000

Said annual payment shall be made in full at end of each pool season as indicated in
Section 4.14 of Exhibit “A”, but no later than September 30th of each year.

4. At the conclusion of the five (5) year license term or any subsequent extension agreed to
by the parties, Licensee shall restore the licensed premises to its original condition, if so
demanded by the Village.
5. Said license is revocable by the Village upon thirty (30) days written notice to Licensee
and the Licensee, if so demanded, will remove all appurtenances and structures as
described herein within thirty days and restore the property to its original condition.
6. The Licensee shall indemnify and save harmless the Village of Scarsdale, its officers,
employees, and agents from and against all losses and claims, demands, payments, suits
actions, recoveries and judgments of every nature and description brought or recovered,
by reason of any act or omission of the said licensee, his subcontractor, his agents or
employees, in the execution of the work or in the guarding of it or of any failure to
comply with any law, ordinance or regulation or by reason of the method or manner of
doing the work provided in this contract.
7. License will maintain liability insurance in accordance with Exhibit “A”. Licensee shall
furnish the Village with a Certificate of Insurance as evidence of the required insurance
and such certificate shall name the Village of Scarsdale as an additional insured. The
certificate of insurance naming the Village as additional insured must extend coverage to
all salaried and non-salaried employees, elected or appointed officials, volunteer
organizations or persons, but only while performing duties on behalf of the Named
Insured. The certificate shall provide for thirty (30) days written notice to the Village
prior to cancellation thereof. New and current certificates shall be provided each policy
renewal.
8. Licensee will maintain the licensed premises in accordance with Schedule “C” of Exhibit
“A” attached hereto. Licensee shall, at its sole cost and expense and upkeep, make such
repairs or improvements necessary to maintain Village owned buildings and areas
occupied for the purpose of operating the concession. Licensee shall keep the food
terrace and tables of the licensed premises clean and free from debris and litter.
9. This agreement shall supersede all previous agreement executed by the parties and shall
not be altered except by a writing signed by both parties.
Approved as to form:
_________________________________
Stephen M. Pappalardo, Village Manager

__________
Date

_________________________________
O’Neill’s Concessions

__________
Date

NEW YORK STATE UNIFORM ACKNOWLEDGEMENT
State of New York

}

}ss.:
County of Westchester

}

On the _____ day of __________ in the year 2020 before me, the undersigned, a Notary
Public in and for said State, personally appeared Stephen M. Pappalardo, Scarsdale Village
Manager, personally known to me or proved to me on the basis of satisfactory evidence to be the
individual(s) whose names is (are) subscribed to the within instrument and acknowledged to me
that he/she/they executed the same in his/her/their capacity(ies), and that by his/her/their
signature(s) on the instrument, the individual(s), or the person upon behalf of which the
individual(s) acted, executed the instrument.

Affix stamp or seal

_________________________
Notary Public

NEW YORK STATE UNIFORM ACKNOWLEDGEMENT
State of New York

}
}ss.:

County of Westchester

}

On the _____ day of __________ in the year 2020 before me, the undersigned, a Notary
Public in and for said State, personally appeared _______________, representative of O’Neill’s
Concessions, personally known to me or proved to me on the basis of satisfactory evidence to be
the individual(s) whose names is (are) subscribed to the within instrument and acknowledged to
me that he/she/they executed the same in his/her/their capacity(ies), and that by his/her/their
signature(s) on the instrument, the individual(s), or the person upon behalf of which the
individual(s) acted, executed the instrument.
Affix stamp or seal

_________________________
Notary Public

EXHIBIT A – Village Request for Proposal for the Operation of Food and Refreshment
Concession – Scarsdale Municipal Pool Complex

REQUEST FOR PROPOSAL - (RFP)
Operation of Food and Refreshment
Concession – Scarsdale Municipal Pool Complex
311 Mamaroneck Road
Scarsdale, NY 10583
PREPARED BY:
VILLAGE OF SCARSDALE
DEPARTMENT OF PARKS,
RECREATION & CONSERVATION
1001 POST ROAD
SCARSDALE, NY 10583
914-722-1160
The Village of Scarsdale (“Village”) is seeking proposals from qualified firms interested in providing the
food and refreshment service at the pool concession facility at Scarsdale Municipal Pool Complex, 311
Mamaroneck Road, Scarsdale, N.Y. 10583.
The intent of this Request for Proposal (RFP) is to seek out and select a Licensee to enter into a License
Agreement with the Village to provide a high quality of food service at reasonable prices for Pool patrons at
the Scarsdale Municipal Pool Complex, with an emphasis on customer service.
All completed proposals must be received in the Village Department of Parks, Recreation and
Conservation Office, addressed to Brian Gray, 1001 Post Road, Village Hall, Scarsdale, N.Y. 10583, no
later than 11:00 a.m., October 18, 2019. The Village is not responsible for any internal or external delivery
delays, which may cause the RFP to arrive beyond the deadline. No materials will be accepted after the
deadline.
The Village reserves the right to accept, reject or negotiate modifications to any proposal, if deemed to be
in the best interest of the Village.
Please note that the following attachments must be completed and submitted in their entirety.
Failure to do so may constitute grounds for disqualification: Attachment 1, 2 (3, 4 or 5 whichever is
applicable), 6, 7, 8, 9, 10.
The Village reserves the right to negotiate with any and all firms regarding the information which is
requested in this RFP. Each firm must provide all information as requested to be considered and may be
disqualified for failure to submit any required attachment, or for submitting incomplete or non-responsive
information, or attachments. Any such negotiation will occur subsequent to review and certification of
proposals as fully complete and responsive.
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1.0 Purpose and Intent
The Village of Scarsdale is soliciting proposals from interested and qualified firms to operate the
food and refreshment concession at the Scarsdale Municipal Pool Complex located at 311
Mamaroneck Road Scarsdale, New York. The food and concession is located in the pool complex.
The concession area hereinafter referred to as “the Licensed Premises” includes approximately,
450 square feet of preparation, storage and serving space and an outdoor food terrace area of
approximately 2,000 square feet. Said Licensed Premises further identified in Schedule “A”
attached hereto. Patrons are allowed to eat only in the designated area of the Licensed Premises.
Firms should note patrons will be permitted to bring in food and coolers.
Food, Refreshment and Catering Concession - Summary of Responsibilities
•

•
•
•
•
•

Operate and maintain the food concession at the Scarsdale Municipal Pool Complex in
accordance with quality standards, which shall be determined at the sole discretion of the
Superintendent of Recreation and Parks (“Superintendent”) conformance with generally accepted
professional standards.
Provide patrons with high quality fare at reasonable prices, all prices subject to the prior approval
of the Superintendent.
Operate the concession in a professional, clean and efficient manner, and in compliance with all
Westchester County Department of Health standards, as well as the standards of the Village of
Scarsdale Department of Recreation and Parks (the “Department”).
Provide adequate trained staff to manage the operation of preparing food and serve patrons on a
daily basis.
Provide courteous and efficient service emphasizing customer satisfaction: fast service, hot food
and short lines.
Maintain the Licensed Premises clean and free from litter and remove all garbage
throughout the day and take to the designated area in the Complex.(see Schedule “C”)

2.0 License Agreement
The Village of Scarsdale shall award a License to operate the food and refreshment concession at
the Scarsdale Municipal Pool Complex, to the successful firm, hereinafter referred to as Licensee,
in accordance with a License agreement to be prepared by the Village of Scarsdale.
2.1 License Term
The License will be for five (5) years, with the option of the village to renew the License for an
additional five (5) year period upon the mutual agreement of the Licensee and the Village. After
the first (5) five year period the Village reserves the right to negotiate the terms of a license
renewal.
2.2 License Termination
The Village Manager upon recommendation of the Superintendent of Recreation and Parks may
terminate the license upon 30 (thirty) days written notice.
2.3 Proposal Due Date
Date:
October 18, 2019
Time:
11:00 a.m.
1

Location:

Department of Parks, Recreation and Conservation
Village of Scarsdale
1001 Post Road Village Hall
Scarsdale, NY 10583

2.4 Proposal Delivery
The exterior of all proposal packages should be labeled with the proposal title “Operation of Food
and Refreshment Concession”, October 18, 2019.
2.5 Signature
Proposals must be signed.
2.6 Alterations
Any changes (including “white outs”) must be initialed, or the item may be disqualified and the
proposal rejected.
2.7 Proposal Cost
The firm shall bear all costs associated with submitting the proposal, including proposal
preparation, site visitation, or any travel connected with submission of the proposal. The Village
shall have no liability whatsoever for such costs.
2.8 Oral Presentation
Firms submitting proposals in response to this RFP may be required to give oral presentations of
their proposals. This will provide an opportunity for the firm to clarify or elaborate on the written
proposal.
2.9 Obtaining Essential Information.
The Superintendent of Recreation and Parks reserves the right to obtain additional information
deemed necessary to determine the ability of the firm to carry out the obligations of the agreement.
This includes information needed to evaluate the experience and financial capability of the firm to
complete the requirements of the RFP.
2.10 Non-Solicitation
The firm, by signing the proposal, does hereby warrant and represent that their proposal has not
been solicited, secured or prepared directly or indirectly, in a manner contrary to the laws of the
State of New York and the Village of Scarsdale, and that said laws have not been violated and
shall not be violated as they relate to the procurement or the performance of the proposal by any
conduct, including the paying or the giving of any fee, commission, compensation, gift, gratuity, or
consideration of any kind, directly or indirectly, to any village employee, officer or official.
2.11 Conflict of Interest
The award of a license agreement is subject to provisions of all Federal, State, and local laws. All
firms must disclose with their proposals the name of any officer, director, or agent who is also an
employee of the Village of Scarsdale. Further, all firms must disclose the name of any Village
employee who owns directly or indirectly, an interest of ten percent or more in the firm or any of its
subsidiaries or affiliates.
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3.0 Minimum Qualifications of Firms
The licensee must have had two (2) years continuous experience as an operator of a food
concession business or a restaurant with annual gross sales in excess of $50,000.
3.1 Management and Uniforms
The licensee will personally operate the concession area or employ a manager over 21 years of
age, satisfactory to the Superintendent. The Superintendent shall have the final decision on the
type of menus to be provided and the hours of operation of the food concession area. Uniforms
identifying concession employees may be required and would be purchased by the licensee.
4.0 License Agreement
A formal written license agreement, with specifications, will be entered into between the Village
and successful firm. The proposal, or any part thereof, submitted by the successful firm may be
attached to and become a part of the agreement. The license agreement will be prepared by the
Village and will not be binding or in force until signed by both parties and approved by the Office of
the Village Attorney. The term of the license agreement shall be five (5) years with an option to
extend for an additional five (5) years, as stated in Section 2.1 of this RFP. The license agreement
will provide for an annual year to year adjustment to the price of each food item in accordance with
the change in the Consumer Price Index.
4.1 Indemnification and Insurance
1.

All coverage (Village Insured or Contract Insured), required for this project shall be placed with an
Insurance Company having a Best Rating of A-X or better. Insurance coverage submitted from an
Insurance Company having a lesser rating shall only be permitted if approval is granted by the
Village Attorney.

2.

Owner’s and Contractors’ protective Public Liability and Property Damage Policy (Village Insured)
– Original Policy to be furnished to Village.
a) Bodily Injury -

$3,000,000

b) Property Damage -

$1,000,000

c) Endorsement on Policy shall include that the Village of Scarsdale shall not be
responsible for unpaid premiums.
3.

Certificate of Insurance (Contractor Insured)
1) Workmen’s’ Compensation (Sec. 57 W.C.L. – Form C-105.2)
2) Disability Benefits (Sec. 220(B) D.B.L. – Form DB-120.1)
3) General Liability
a) Bodily Injury -

$1,000,000
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b) Property Damage -

$1,000,000

A Certificate of insurance naming the Village as additional insured, in form satisfactory to the Village
Attorney, with limits for personal injury of not less than $1,000,000 for any one person and not less than
$3,000,000 for any one accident and not less than $100,000 for any one accident and $1,000,000 in
the aggregate for property damage, insuring the village, its officers, employees and agents against any
liability for personal injury or property damage, directly or indirectly resulting from or arising out of the
granting of any such license the method and manner of doing any work permitted or required by any such
license or any negligent act or omission in connection therewith on the part of the licensee, his employees
or agents, provided that a public service corporation may, at its option, file an undertaking, in form
satisfactory to the Village Attorney, to indemnify and save harmless the village, its officers, employees,
Architect and their agents from any such liability, covering all openings made by it
c) Include the Village of Scarsdale as an Additional Insured. Include as Additional
Insured:
All salaried and non-salaried elected or appointed officials, employees, volunteer
workers, volunteer organizations but only while performing duties on behalf of
the Named Insured. This shall also include Lessors, when required by contract,
including special firemen and special policemen.
d)
Note:

In event of cancellation a ten (10) day written notice will be given to the Village
of Scarsdale prior to cancellation.
Original copies of insurance policies affording above coverage, for which
certificates of insurance are to be furnished to the Village, must be submitted to
the Village for examination along with the submission of certificate, but the
policies will be returned promptly.

4. The Licensee Execute Before A Notary Public and Deliver to the Village the Following “Hold Harmless”
Agreement:
“It is agreed that the licensee shall indemnify and save harmless the Village of
Scarsdale, its officers, employees and agents from and against all losses and
claims, demands, payments, suits, actions, recoveries and judgements of every
nature and description brought or recovered, by reason of any act or omission of
the said licensee, his subcontractor, his agents or employees, in the execution of
the work or in the guarding of it or of any failure to comply with any law,
ordinance or regulation or by reason of the method or manner of doing the work
provided in this contract.”
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Provisions of New York State Labor Law:
There follow stipulations from the Labor Law applicable to all municipal contracts:
(A)
This agreement requires that the employment of laborers, workmen or mechanics shall comply
with the requirements of Article B (Sections 220-223) of the New York State Labor Law:
1.

No laborer, workman or mechanic in the employ of contractor, subcontractor or
other person doing or contracting to do the whole or a part of the work
contemplated by the contract shall be permitted or required to work more than
eight hours in any one calendar day or more than five days in any one week
except in the extraordinary emergencies set forth in the Labor Law or where a
dispensation is granted by the Commissioner of Labor. (See Section 220.2)

2.

Each laborer, workman or mechanic employed by the contractor or subcontractor
shall be paid not less than the prevailing rate of wages at the time the work is
performed, and shall be paid or provided not less than the prevailing supplements
at the time the work is performed. If the prevailing rate of wages or the prevailing
supplements change after the contract is let, each workman, laborer or mechanic
shall be paid or provided not less than the new rates. (See Section 220.3)

3.

The contractor and every subcontractor shall post in a prominent and accessible
place at the work site a statement of the current prevailing wage rates and
supplements for the various classes of mechanics, workmen or laborers. (See
Section 220.3a)

4.

No employee shall be deemed to be an apprentice unless individually registered in a
program registered with the New York State Department of Labor. The allowable ratio of
apprentices to journeymen in any craft classification shall not be greater than the ratio
permitted to the contractor as to his workforce on any job under the registered program.
Any employee who is not registered as above, shall be paid the prevailing wage rate for
the classification of work he actually performed. The contractor or subcontractor will be
required to furnish written evidence of the registration of his program and apprentices as
well as of the appropriate ratios and wage rates for the area of construction, prior to using
any apprentices on the contract work. (See Section 220.3)

5.

(a)
No contractor, subcontractor, nor any person acting on his behalf, shall by reason
of race, creed, color, disability, sex or national origin discriminate against any citizen of the
State of New York who is qualified and available to perform the work to which the
employment relates. (See Section 220-3(a))
(b)

No contractor, subcontractor, nor any person acting on his behalf shall, in
any manner, discriminate against or intimidate any employee on account
of race, creed, color, disability, sex or national origin. (See Section 220-e
(b) )
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Note: The Human rights Law also prohibits discrimination in
employment because of age, marital status or religion.
(c)

The contract may be cancelled or terminated by the state or municipality,
and all moneys due or to become due thereunder may be forfeited, for a
second or any subsequent violation of the terms or conditions of the antidiscrimination sections of the contract. (See Section 220-e (d) )

(B)
If at any time during the prosecution of this contract a harmful dust hazard is created for which
appliances or methods for the elimination of harmful dust have been approved by the Board of Standards
and Appeals, such appliances or methods for the elimination of harmful dust shall be installed, maintained
and effectively operated. If the provisions of this paragraph are not complied with, this contract shall be
void.
Minimum Wage Rates:
In compliance with Section 220-d of the Labor law of the State of New York the following schedule of
hourly minimum rates of wages shall apply to this contract. The fact that there is no minimum wage rate
hereinafter stated for some classification or classifications found to be necessary on the project will not
vary or affect the obligation of the Contractor or his compensation therefore.
The Labor Department schedule of hourly minimum rates of wages have been omitted since such rates
have not been received prior to the preparation of the contract document. However, such omission shall
not vary or affect the obligation of the contractor to comply with the law or his compensation therefore.
4.2 Utilities
The Licensee will reimburse the Village of Scarsdale pay for all utilities including, but not limited to,
utility expenses such as gas and electricity charges, which are or maybe required to operate the
concession. The average cost of the past five years has been $6,733.77. The licensee is
responsible for the charges incurred beginning in April through September of each year. The
Village will send copies of the electric and gas bills with an invoice. The Licensee is required to
submit the reimbursement within 45 days of the receipt of the invoice payable to the Village of
Scarsdale.
4.3 Records & Audits
The Licensee shall keep the books of accounts and records of all operations and establish a
system of bookkeeping and accounts in a manner considered to be generally acceptable
accounting principals according to the American Institute of Certified Public Accountants, and shall
permit inspection of said books and records by the Village as often as deemed necessary in the
opinion of the Superintendent. Licensee shall maintain all supporting records incident thereto
including, but not limited to, tax reports, Federal and State tax returns, banking records, sales
records, cash receipts journals, and all financial records relating to boarders. All such books and
records shall be retained and preserved by the Licensee for a period of thirty-six (36) months after
the end of the License Year to which they relate and shall be subject to inspection and audit by the
Village and its agents at the Licensed Premises upon reasonable advance notice to the Licensee.
The Licensee shall submit at the end of each fiscal year a certified copy of state sales tax filings
6

and total revenues for the year.
4.4 Maintenance/Improvements
Licensee will accept all buildings and their equipment “as is” in their existing condition and
maintain the Licensed Premises in accordance with Schedule “B” attached herein. Licensee shall,
at its sole cost and expense and upkeep, make such repairs or improvements necessary to
maintain Village owned buildings and areas occupied for the purpose of operating the concession.
Licensee will not make alterations, additions, or improvements to the facility without prior written
consent of the Superintendent. All alterations, additions, and improvements whether temporary or
permanent in character, shall at all times be deemed to be the property of the Village and shall
remain upon the premises at the termination of the agreement. The Licensee shall keep the food
terrace and tables located there clean and free from debris and litter.
4.5 Equipment
With the exception of the Village equipment identified below, the Licensee at its sole cost and
expense shall supply, repair and replace all equipment necessary to operate the concession in
accordance with the agreement. All equipment shall comply with all applicable fire, electrical and
safety codes. All equipment must meet or exceed Westchester County Department of Health
regulations and must be of commercial quality. The following are the fixed furnishings owned by
the Village.
Village Equipment Inventory:
Hot Water Heater
Range hood w/extinguishing system and roof exhaust
Roof exhaust for storage area
Grease trap
3 – Compartment sink
Prep sink
Hand sink
Mop sink
Picnic tables
Awning & Tent
All equipment provided by Licensee, except fixed equipment belonging to the Village and herein
listed, shall remain the property of the Licensee and such equipment shall be removed by
Licensee at termination.
4.6 Default
In the event that the Licensee defaults in the performance of any term, condition or covenant
herein contained, the Village, at its option and in addition to any right it might have to seek
damages, judicial enforcement or any other lawful remedy, may terminate this license upon fortyeight (48) hours written notice to the Licensee, provided, however, that the Licensee may defeat
such notice by curing the default within the notice period. In the event of such termination, the
Village may, at its option, take possession of and use any property of the Licensee located at the
Licensed Premises on the date of termination in order to operate this License until such time as all
obligations and indebtedness of the Licensee to the Village hereunder shall be fully satisfied. The
Village may alternatively store or dispose of such equipment and charge to the Licensee all costs
incurred in the dismantling, removal, disposal, or storage. In any event, the Village shall incur no
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liability for such use, disposal, or storage.
4.7 Non-Discrimination/Equal Opportunity
Licensee shall comply with all local, state and federal laws and regulations pertaining to
nondiscrimination and equal opportunity in the areas of employment, subcontracting and use of
the Village’s facilities.
4.8 Assignment
Licensee shall not assign or subcontract any portion of the operation without prior written approval
from the Village. If the firm intends as part of its proposal to subcontract any part of the work
described in its proposal, that fact must be explicitly stated in the proposal and the firm shall
include the qualifications and credit references of any proposed subcontractors. If the Village
awards the contract to the firm and approves any subcontract, this approval shall not create any
relationship between the subcontractor and the Village, such that the Licensee shall be
responsible for the entire license.
4.9 Independent Contractor
Licensee and its employees will operate as an independent contractor and are not considered to
be Village employees.
4.10 Assignment of Authority
Licensee shall be in charge of the licensed premises at the Scarsdale Municipal Pool Complex
only. The Licensee shall comply with all applicable local laws, rules and regulations for the
proposed operation. The Licensee shall be required to take all reasonable measures to insure that
the Licensee's patrons abide by all applicable local laws, rules and regulations when they are on
the licensed premises.
4.11 Signs
Licensee shall not place any sign or advertisement upon any property of the Village under any
contract or agreement, which may result from this proposal without written approval by the
Superintendent.
4.12 Method of Payment
The Licensee will pay the license fee on or before July 1 of each year of the term of the contract.
The reimbursement for the electric/gas charges will be payable within 30 (thirty) days of the receipt
of the invoice from the Village which is sent in November of each year.
4.13 Prices
Firms must include food prices in their submitted proposal which shall be reviewed and approved
by the Superintendent or his designee pursuant to any award of the RFP and the execution of a
license agreement. 2019 Prices are attached as Schedule “B”. All prices shall be prominently
displayed in the Licensed Premises. Licensee shall not sell chewing gum, cigarettes, alcoholic
beverages or any substance in glass containers.
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4.14 Hours and Days of Operation
The Scarsdale Municipal Pool Complex is generally open from Memorial Day weekend through the
weekend after Labor Day. The following is an example of a seasonal schedule and are subject to
change based on the calendar year and when Memorial Day falls:
May 23 to August 31,
9:00 a.m. to dusk (Mondays- 12:00 noon to dusk)
September 1 to September 7 9:00 a.m. to 6:00 p.m. (Mondays – 12:00 noon to 6:00 p.m.)
September 8 to September 13 Tuesday - Friday 12:00 noon – 6:00 p.m.
Saturday & Sunday 9:00 a.m. – 6:00 p.m.
The hours, opening and closing dates are determined by the Superintendent and subject to
change. The concession must remain open as long as the Pool Complex is open for recreational
swimming and may only be closed when the Pool Director informs the licensee that the pool is
closed due to weather conditions or operational issues.
5.0 Improvements
Firms may submit additional proposed improvements to the facility and if approved shall do so at
its own cost and expense. All improvements must follow all applicable Federal, State, and Village
Code requirements.
All construction, materials and workmanship to be used for the improvements must be of the
highest quality and equal to the specifications of the materials and workmanship employed for
similar purposes throughout the facility. All materials shall be new. All materials, equipment,
workmanship and the operation of it shall conform to all federal, state and municipal code
requirements. Title to improvements shall pass to the Village when constructed by the Licensee
and accepted by the Village. The Licensee without the prior written consent of the Village shall
make no additional alterations or additions to the facility or improvements. The Licensee, at its
sole cost and expense shall maintain, repair, and replace all improvements thereon, in a clean and
new or like-new condition at all times, and shall at the direction of the Village, maintain, clean,
repair or replace same.
6.0 Proposal Evaluation
Firms who submit a proposal in response to this RFP may be required to give an oral presentation
to explain the proposal. This will provide an opportunity for the firm to clarify or elaborate on the
proposal. The Superintendent will schedule the time and location of these presentations if
necessary.
The award of a contract for the services sought through this Request for Proposal is not governed
by public bidding laws. There is no obligation on the part of the Village to award the agreement to
the firm who submits the highest fee, and the Village reserves the right to award the RFP to the
firm determined to be responsible, submitting a complete proposal meeting the specifications and
requirements deemed by the Village to be in their best interest. The Village reserves the right to
negotiate with any one or more firms submitting proposals. The Village also reserves the right to
reject all proposals, waive any irregularities in any proposal and to select a contractor by any
alternate means, if determined that doing so is in its best interest.
Any and all statistical data provided in this Request for Proposal is for bid and information
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purposes only. The Village will not be held responsible for inaccuracies and does not warrant the
validity of the data contained herein.
The following criteria, not necessarily listed in order of importance, will be used to evaluate
proposals. These criteria are general in nature and may be used to develop a more detailed
evaluation work sheet. The Village reserves the right to weigh its evaluation criteria in any manner
it deems appropriate.
•
•
•
•
•
•
•
•
•

Firm’s demonstrated experience to develop, manage, maintain, and operate the facility.
Evaluation of the professional qualifications, personal background, and resume(s) of the
individuals involved in the concession.
Quality and value of menu and pricing respectively.
Ability of firm to market the facility.
Firm’s financial ability to develop, operate and maintain the concession.
Evaluation of the firm’s fee submission.
Firm’s ability to provide the required insurance coverage.
Firm’s demonstrated commitment to customer service.
Response to Village’s reference check or firm’s related work.

6.1 Proposal Preparation and Submission
One (1) original and a (1) photo copy of the proposal should be submitted. The proposal shall be
in easily identifiable sections as follows:
Technical Proposal Form Section 1 - Items A, Identification
This section shall describe the firm’s business plan for accomplishing the requirements and work
outlined in the RFP. The plan should be described in sufficient detail to permit the Village to
evaluate it fairly in relation to all other proposals and with a minimum of possible misinterpretation.
1. Business Plan
The business plan is a comprehensive description of the planned mode of operation and use of
the Licensed Premises with an emphasis on customer service and cash controls. This plan must
include, but not be limited to, the following:
•
•
•
•
•
•
•
•
•

The firm’s plan for operating the facility and accomplishing the work and requirements as set
forth in this RFP.
The firm’s plan to perform any improvements to the Licensed Premises including cost
estimates for each item and a time line for implementation.
Organizational chart.
Cash and inventory control procedures.
Estimated gross revenue for each year of the License.
Estimated operating costs for each year of the License.
A complete listing of all menu items including prices and serving styles.
Maintenance program including grease removal.
Recruitment, training and supervisory programs.

The following Attachments (1, 2, 3, 4, 5, 6, 7, 8, 9, and 10), request information that is essential to the
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evaluation of the firm’s business plan and overall proposal.
Attachment (10) Fee Proposal
This section shall contain the fee the firm agrees to pay to the Village for the License to operate
the food and refreshment concession at the Village of Scarsdale Municipal Pool Complex. The
fee proposed is in addition to the utility charge noted previously. The minimum bid that is
acceptable is $15,000 for each year of the License agreement.
7.0 General Provisions
The RFP constitutes only an invitation to make a proposal to the Village of Scarsdale. The Village
reserves and may in its sole discretion exercise, the following rights and options with respect to
this RFP:
a) To waive or modify any irregularities in proposals received after notification to the affected
firm.
b) To request additional information.
c) To select and enter into an agreement with the firm whose proposal best satisfies the interests
of the Village and not necessarily on the basis of price or any other identified criterion.
d) To reject any and all proposals.
e) To issue additional subsequent solicitations for proposals.
f) To investigation qualifications of each firm, including reference checks.
g) To negotiate with firms for amendments or other modifications to their proposals.
h) To modify dates.
i) To exercise its discretion and apply its judgment with respect to any aspect of this RFP, the
evaluation of proposals, and the negotiation and award of any License.
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SCHEDULE A
SCARSDALE MUNICIPAL POOL COMPLEX
1)

General Information
•
•
•

2)

Structure – Snack bar
•
•
•
•
•
•

3)

Approximately 2,000 permits sold annually including family and individual passes.
5 year average of 58,258 patron visits per season
Complex consists of an Olympic size pool, diving pool, wading pool and intermediate pool,
bathhouse, snack bar, playground, sand volleyball court, basketball court and picnic areas.

Kitchen area
Storage
Multiple serving windows
2000 square feet terrace with tables
Electric service – Two hundred (200) amp – 3 phase with 110 and 208 volts
Gas service – 2 ½ inch natural gas line with separate meter. Gas service to feed water heater,
fryers, and range/griddle.

Gross Receipts
The years 2015 through 2019 yielded gross receipts on average of $64,495.

12

SCHEDULE B
VILLAGE OF SCARSDALE MUNICIPAL POOL COMPLEX
REFRESHMENT STAND
2019 MENU & PRICES
Salad – ready made or salad bar ……$10.00
Pizza: plain slice……………………….$3.00
Slice with topping……………..$4.00
Specialty Slice…………………$5.00
Large 16” pie…………………$18.00
Topping for large pie………….$2.00
Specialty Pie…………………$30.00
Wraps (variety of selections)………….$8.00
Grilled Cheese………………………….$4.00
French Fries…………………………….$3.00
Chicken Tenders……………………….$5.00
Nachos with Cheese…………………..$5.00
Fruit Salad………………………………$6.00
Hot Pretzel………………………………$3.00
Wing Dings………………………………$5.00
Onion Rings……………………………..$4.00
Bowl of pasta (vodka, butter or marinara)…$8.00
add Meatball……………………$2.00

`

DRINKS
Bottled Soda…………………$2.00
Fountain Soda (20oz.)…….$2.00
Fountain Soda (32oz.)…….$3.00
Bottled Water………………$2.00
Hot Drinks…………………...$2.00
Juice………………………….$2.00
Slush Puppies……………….$2.00
ICE CREAM
Soft Serve Cones……$3.00-$5.00
Sundaes…………………….$7.00
Floats………………………..$7.00
Waffle Cones………….$5.00-$7.00
Banana Boat……………….$8.00
HEALTHY CORNER
Smoothies and Juices
Hummus Wrap
Avocado Toast
Parfait
Juices (carrot, apple, kale, cucumber)
Kid’s Bento Box (1 protein and 2 sides)

DELI SANDWICHES
BLT……………………………………….$7.00
Grilled Chicken Sandwich……………..$8.00
Tuna Salad………………………………$8.00
Chicken Salad…………………………..$8.00
Turkey Club……………………………..$8.00
Cold Cut Sandwich…………………….$8.00

WEDGES/CALZONES & ROLLS
Meatball Parm…………..$8.00
Eggplant Parm………….$8.00
Chicken Parm……………..$8.00
Chicken Cutlet…………….$8.00
Italian Combo……………..$8.00
Ham, Cheese or Pepperoni Roll…..$8.00
Chicken, Meatball, Pepperoni Calzone..$8.00

GRILL SELECTIONS
Hamburger…………………………….$5.00
Cheeseburger…………………………$6.00
Bacon Cheeseburger…………………$7.00
Swiss Burger with lettuce…………….$6.00
Garden Burger………………………..$7.00
Hot Dog………………………………..$3.00
Philly Cheesesteak…………………..$8.00
Gyro……………………………………$8.00
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SCHEDULE C
MAINTENANCE SCHEDULE
1.

Concrete Eating Area:
 Scrub with cement cleaner and hose down area near building each night (approx. 10’).
 Sweep and pick up litter each night (including hedge area).
 Scrub with cement cleaner and power wash entire area each Monday morning. Must be
completed before the pool opens.

2.

Picnic Tables:
 During the day – assign one person to clean the tables all the time. Must use clean
water and clean towels.
 Scrub with cleaner and hose down each night.
 Power wash each table every Monday morning.

3.

Back Area (between bathhouse and building):
 Keep area neat and clean
 Keep all pit doors closed

4.

Side Area by Gate Entrance:
 Keep gate closed and locked when not in use. No pool members are permitted through
the gate.
 Keep area neat and clean
 Power wash area each Monday

5.

Grease Trap:
 Clean each Monday as part of general clean up

6.

Serving/Cooking Area:
 Keep neat and clean

7.

Exhaust Fans:
 Keep all exhaust fans clean and in proper working order
 Clean all fans and filters each Monday

8.

Garbage Cans:
 Keep covers on all cans (clean covers as needed)
 Empty all cans, as needed, and take down to garbage containers. Must put all trash in
14

containers.
 Keep garbage cans neat and clean
9.

Inspection:
 Pool Manager to inspect concession area on a daily basis
 Pool Manager to perform a formal inspection with concessionaire each Monday
afternoon.
 Pool Manager to design a check list for weekly inspection

10.

Ventilation System:
 Clean ducts and fans once a month (first Monday of each month)
 Clean filters each Monday
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Attachment 1
Food and Refreshment Concession at Scarsdale Municipal Pool Complex
Identification of Firm

Name of Firm:

(Formal name of firm exactly as it would appear on the License)

Principal Office Address:

Local Address (if different from above):

Contact Person/Title:
Telephone number of Firm:

(

)

Telephone number of Contact person:
Fax number:

(

(

)

)

Email address _______________________________________________
Form of business entity (check one and complete the appropriate business entity statement)
(
(

) Corporation
) Partnership

(
(

16

) Joint Venture
) Individual

Attachment 2
Food and Refreshment Concession Village of Scarsdale Municipal Pool Complex

The following information must be included with each proposal:
1.

Have any Licenses or License held by the proponent ever been cancelled?
Yes ( )

2.

No (

)

Has the firm ever been involved in litigation with the lessor or licensor of property leased or
Licensed by the proponent?
Yes ( )

4.

)

Has the firm ever been notified of a lease, concession, permit or License default by the landlord or
lessor?
Yes ( )

3.

No (

No (

)

Has the firm and/or any of its officers or employees who were responsible or obtaining or
administrating a contract ever been convicted of any of the following:
a)
b)
c)

Criminal offense incident in regards to a public or private contract.
Violation of the Federal Anti-Trust Statues.
Embezzlement or fraud or equivalent crimes which are indicative of a lack of
business integrity.
Yes ( )

No (

)

If the answer to any of questions 1 through 4 is yes, provide an explanation and describe the
circumstances. Attach additional sheets if necessary.
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Attachment 3
Food and Refreshment Concession Village of Scarsdale Municipal Pool Complex
Corporate Statement
If the firm is a corporation, the following section must be completed:
Corporate Name:

Date of Incorporation:
Location (city, state) of Incorporation:
Is the Corporation Licensed to do business in New York State?
Yes (

)

No (

)

If the answer to the above is yes, provide date when the Corporation was licensed to do business in New
York State.
The Corporation is held: Publicly (

)

Privately (

)

Furnish the name, title and address of each officer, director, and those principal shareholders who own
10% or more of the Corporation's issued stock.
Principal Business
Director's Name
Address
Affiliation other than
Directorship

Officer's Name

Address

Position

Principal Shareholders

Address

Percentage share owned

A certified copy of the Corporate Charter filed with the Secretary of State must be attached.
A certified copy of the Corporate Resolution, which authorized the officer signing this proposal to bind the
corporation, must be attached.
18

Attachment 4
Food and Refreshments Concession at Scarsdale Municipal Pool Complex
Partnership Statement

If the firm is a partnership, then complete the following information:
1.

Date of Organization

2.

Indicate whether

3.

Is the Partnership agreement recorded?
Yes (

(

) General Partnership or (

)

No (

) Limited Partnership

)

If yes, indicate the following:
Date
4.

Book

Page

Location

Has the Partnership undertaken or participated in other catering or restaurant operations in the
State of New York?
Yes (
If yes, indicate: Date:

)

No (

)

Location:

Provide the name, address and ownership share of each general partner:
Shareholder

Address

Percentage share owned

One copy of the Partnership Agreement must be attached.
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Attachment 5
Food and Refreshment Concession at Scarsdale Municipal Pool Complex
Individual Statement

If the submitter of the RFP is an INDIVIDUAL, the following must be completed.
1.

Has the individual owned and managed or participated in other businesses of a similar nature to
the food and refreshment concession at Scarsdale Municipal Pool Complex in the State of New
York?
Yes (

)

No (

If yes, indicate the:
Dates:

Locations:

20

)

Attachment 6
Food and Refreshment at Scarsdale Municipal Pool Complex
Experience/References
Name of Firm: __________________________________________________
Address:____________________________________________________________
___________________________________________________________________
Telephone:_________________________________________________________
Minimum qualifications are two (2) years of continuous experience as an operator of a food concession
business or a restaurant with annual gross sales in excess of $50,000.
1. Experience of Firm:
List and describe below where experience was obtained.

Name

Years

Annual
Gross Sales

21

Location

Name/Tele. #
Reference

Attachment 7
1. Industry and Credit References:
The firm must list at least three (3) business and three (3) credit references, (may include vendors) who
do not hold an interest in the firm. In submitting this form, firm authorizes the Village to contact listed
references for recommendation.
Name

Type of Reference

Address/Telephone

2. Proof of Insurance
Initially, a good faith Letter of Intent must be provided as evidence that insurance negotiations have
been initiated and are in progress. Such a letter can be from an identified, acceptable insurance
company, its agent, or broker. The award of a contract is conditional upon the Village’s receipt of
binders issued to the Village before operations/occupancy commence. Certificates of Insurance are due
at the same time and are to be followed by certified copies of the insurance policies in a reasonable
length of time after issuance.
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ATTACHMENT 8
Food and Refreshment Concession at Scarsdale Municipal
Pool Complex
The Licensee shall furnish the following equipment and furnishings for the operation of the concession
operation. This equipment and furnishing shall remain the property of the Licensee subject to Section 4.5
of this RFP. Attach additional sheets if necessary.
1.

________________________________________________________________________

2.

________________________________________________________________________

3.

________________________________________________________________________

4.

________________________________________________________________________

5.

________________________________________________________________________

6.

_______________________________________________________

7. ___________________________________________________________________________
8. ___________________________________________________________________________
9.

_______________________________________________________
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Attachment 9
Food and Refreshment Concession at Scarsdale Municipal Pool Complex
Fee Proposal
Amount proposed for first year (2020)

__________________________________________

Amount proposed for second year (2021)

__________________________________________

Amount proposed for third year (2022)

___________________________________________

Amount proposed for fourth year (2023)

___________________________________________

Amount proposed for fifth year (2024)

____________________________________________

Total Proposal

____________________________________________

NAME OF COMPANY ________________________________________________
NAME OF INDIVIDUAL SUBMITTING____________________________________
ADDRESS __________________________________________________________
__________________________________________________________
PHONE

SIGNATURE _________________________________________________________

DATE
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ATTACHMENT 10
FOOD AND REFRESHMENT PRICES (Year 1)
1._________________________________ $_____________
2._________________________________ $_____________
3._________________________________ $____________
4._________________________________ $____________
5._________________________________ $____________
6.________________________________ $____________
7. ________________________________ $____________
8. _________________________________$____________
9.__________________________________$____________
10.________________________________ $____________
11.________________________________ $____________
12.________________________________ $____________
13. _______________________________ $____________
14.________________________________ $____________
15.________________________________ $____________
16.________________________________ $____________
17.________________________________ $____________
18.________________________________ $____________
19. _______________________________ $____________
20.________________________________ $____________
21.________________________________ $____________
22.________________________________ $____________
(USE ADDITIONAL SHEETS IF NECESSARY)
25

NON-COLLUSION CLAUSE

By submission of this proposal, the firm or individual certifies that:
A.

This proposal has been independently arrived at without collusion with any other proposer or with
any competitor or potential competitor.

B.

This proposal has not been knowingly disclosed and will not be knowingly disclosed, prior to the
opening of proposals for this project; to any other competitor or potential competitor.

C.

No attempt has been or will be made to induce any other persons, partnership or corporation to
submit or not to submit proposal.

D.

The person signing this proposal certifies that he has fully informed himself regarding the accuracy
of the statements contained in this certification and under the penalties or perjury, affirms the truth
thereof, such penalties being applicable to the bidder as well as to the person signing in its behalf.

Resolved that

(Name of company)

be authorized to sign and submit this proposal of the corporation of the following project:
Operation of Food and Refreshment Concession
and to include in such proposal the certificate as to non-collusion required by section one hundred three d.
of the general municipal law as the act and deed of such corporation and for any inaccuracies of
misstatements in such certificate this corporation bidder shall be liable under the penalties of perjury.
The foregoing is true and correct:
______________________________
Signature

________________________________
Printed name

______________________________
Title
______________________________
Date
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EXHIBIT B – O’Neill’s Concessions Response to Request for Proposal

Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Thursday, January 16, 2020 9:47 AM
Mayra Rodriguez Valladares, MRV Associates
Trustee Veron; Trustee Lewis; Trustee Ross; Trustee Waldman; Trustee Crandall; Trustee
Arest; Donna Conkling
Re: Tuesday's Board Meeting

Mayra,
Thank you for your email. We appreciate your continued input on Freightway.
Best,
Marc

> On Jan 16, 2020, at 9:44 AM, Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com> wrote:
>
> CAUTION: External sender.
>
> Good morning,
>
> I watched Tuesday's Board meeting with great interest. I was very
> disappointed that you provided no information as to why you halted the
> process now rather than after the feedback deadline of February 9th.
> You also did not explain why you made this decision behind closed
> doors without public participation.
>
> I am also very concerned about your comments "The village board has
> shared many of the same concerns and neither proposal, as presented,
> was ever an option. But (given the) concern (of) our neighbors, made
> worse with the spread of incomplete and, at times, inaccurate
> information, we decided the responsible action was to pause."
>
> If the proposals were never an option, then why present them to the public?
> Why call the bidders finalists? And who is misinforming the public?
> And in what way? Why make statements about 'misinformation' without
> providing evidence of such?
>
> As I have written previously, I see no evidence that you vetted the
> two finalists. You have not released any financial information about
> the bidders or any forecasts of the impact of Freightway redevelopment
> on our schools, commuter safety and train crowding, or traffic
> patterns. You have also not responded any questions as to whether you
> knew about East End Capital buying up properties on Garth Road, fires
> at Avalon properties, and level of debt at East End and LCOR. What
> about the bidders' contingency liabilities. For example, LCOR is now
> being sued. http://bit.ly/3aabn1L
1

>
>
> I hope that you come up with a plan for Freightway soon with diverse
> participation from residents.
>
> Best regards,
> Mayra
>
>
> MRV Associates
> Forbes Contributor
> LinkedIn
> Twitter
>
>
> Tel: +1-212-491-9153
>
>
>
> -----Original Message----> From: Mayor <mayor@scarsdale.com>
> Sent: Tuesday, January 14, 2020 3:57 PM
> To: Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
> Cc: Trustee Veron <jveron@scarsdale.com>; Trustee Lewis
> <jlewis@scarsdale.com>; Trustee Ross <sross@scarsdale.com>; Trustee
> Waldman <rwaldman@scarsdale.com>; Trustee Crandall
> <lcrandall@scarsdale.com>; Trustee Arest <jarest@scarsdale.com>; Donna
> Conkling <dconkling@scarsdale.com>; Steve Pappalardo
> <spappalardo@scarsdale.com>
> Subject: Re: Freightway Petition as of January 13, 2020 (2)
>
> Thank you for your email, Mayra.
>
> Marc
>
>> On Jan 14, 2020, at 3:49 PM, Mayra Rodriguez Valladares, MRV
>> Associates
> <mrvassoc@yahoo.com> wrote:
>>
>> CAUTION: External sender.
>>
>> Thank you for listening to residents and to keeping the feedback
>> deadline open until February 9th. It would be very useful for
>> residents to hear from you how last Tuesday's meeting complies with
>> the Open Meetings Law and what precisely led you all putting a halt
>> on the project last week rather than after the feedback deadline. Did
>> you receive new information that led to this decision? Did all of you
>> vote for
> halting the process?
>>
>> Also, I would still really appreciate hearing answers from you about
>> whether the previous or current Scarsdale administrations have ever
2

>> worked with the bidders, consultants or the architect.
>>
>> Best regards,
>> Mayra Kirkendall-Rodriguez
>>
>>
>> MRV Associates
>> Forbes Contributor
>> LinkedIn
>> Twitter
>>
>>
>> Tel: +1-212-491-9153
>>
>>
>>
>> -----Original Message---->> From: Mayor <mayor@scarsdale.com>
>> Sent: Monday, January 13, 2020 3:14 PM
>> To: Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
>> Cc: Trustee Veron <jveron@scarsdale.com>; Trustee Lewis
>> <jlewis@scarsdale.com>; Trustee Ross <sross@scarsdale.com>; Trustee
>> Waldman <rwaldman@scarsdale.com>; Trustee Crandall
>> <lcrandall@scarsdale.com>; Trustee Arest <jarest@scarsdale.com>;
>> Donna Conkling <dconkling@scarsdale.com>; Freightway
>> <freightway@scarsdale.com>; Steve Pappalardo
>> <spappalardo@scarsdale.com>
>> Subject: Re: Freightway Petition as of January 13, 2020
>>
>> Thank you for your email, Mayra.
>>
>> The Board is committed to listening to all feedback on Freightway, as
>> well as on other matters.
>>
>> Best,
>>
>> Marc
>>
>>> On Jan 13, 2020, at 1:22 PM, Mayra Rodriguez Valladares, MRV
>>> Associates
>> <mrvassoc@yahoo.com> wrote:
>>>
>>> CAUTION: External sender.
>>>
>>> Dear Mayor and Board of Trustees,
>>>
>>> I trust that you are well. As you know, a group of us created a
>>> petition
>> asking that you halt Freightway Redevelopment until residents'
>> questions are answered. Within less than 48 hours of launching the
>> petition on December 17, 2019, we had 500 signatures, a number higher
>> than responded to the Freightway Survey even when it was open for
3

>> months. Even throughout the holidays, signatures continued to come in.
>> As of today, January 13, 2020 at 1:10pm, 790 residents and a few
>> merchants have signed this petition. Many have been brave enough to
>> write comments using their names. There is a lot of useful
>> information in those comments. Quite a number of residents wrote me
>> that they would not use their names or that they would not comment,
>> because they are worried about how their property assessments would be impacted.
>>>
>>> Since you are meeting tomorrow, I attach the petition and the signatures.
>> I will send you the final version by your comment deadline, February
>> 9, 2020.
>>>
>>> Best regards,
>>> Mayra Kirkendall-Rodriguez
>>>
>>> Encl.
>>>
>>>
>>> MRV Associates
>>> Forbes Contributor
>>> LinkedIn
>>> Twitter
>>>
>>>
>>> Tel: +1-212-491-9153
>>>
>>> <halt-freightway-redevelopmentJanuary132020113pm.pdf>
>>
>>
>
>
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Monday, January 13, 2020 3:14 PM
Mayra Rodriguez Valladares, MRV Associates
Trustee Veron; Trustee Lewis; Trustee Ross; Trustee Waldman; Trustee Crandall; Trustee
Arest; Donna Conkling; Freightway; Steve Pappalardo
Re: Freightway Petition as of January 13, 2020

Thank you for your email, Mayra.
The Board is committed to listening to all feedback on Freightway, as well as on other matters.
Best,
Marc
> On Jan 13, 2020, at 1:22 PM, Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com> wrote:
>
> CAUTION: External sender.
>
> Dear Mayor and Board of Trustees,
>
> I trust that you are well. As you know, a group of us created a petition asking that you halt Freightway Redevelopment
until residents' questions are answered. Within less than 48 hours of launching the petition on December 17, 2019, we
had 500 signatures, a number higher than responded to the Freightway Survey even when it was open for months. Even
throughout the holidays, signatures continued to come in. As of today, January 13, 2020 at 1:10pm, 790 residents and a
few merchants have signed this petition. Many have been brave enough to write comments using their names. There is
a lot of useful information in those comments. Quite a number of residents wrote me that they would not use their
names or that they would not comment, because they are worried about how their property assessments would be
impacted.
>
> Since you are meeting tomorrow, I attach the petition and the signatures. I will send you the final version by your
comment deadline, February 9, 2020.
>
> Best regards,
> Mayra Kirkendall-Rodriguez
>
> Encl.
>
>
> MRV Associates
> Forbes Contributor
> LinkedIn
> Twitter
>
>
> Tel: +1-212-491-9153
>
> <halt-freightway-redevelopmentJanuary132020113pm.pdf>
1
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
Thursday, January 09, 2020 11:56 AM
Mayor
Trustee Veron; Trustee Lewis; Trustee Ross; Trustee Waldman; Trustee Crandall; Trustee
Arest; Donna Conkling; Steve Pappalardo; Freightway
Thank You For Halting Freightway Process

CAUTION: External sender.
Dear Mayor and Board of Trustees,
Thank you for halting the Freightway process for now. Will you be explaining to residents how this decision was made?
Was there a public meeting about this? When will the process open up again?
Expanding our tax base and revitalizing moribund downtown is critical. As you know, my husband and I have devoted
hundreds of hours to downtown revitalization research, writing, and reporting. We are committed to improving our
Village.
The Freightway process has to be transparent and inclusive. Please diversify your boards and committees and get
cognizant diversity. The Village Communications Committee really needs to be strengthened and get involved in
reaching out to all residents via various means including social media.
A number of us were at the Scarsdale train station today for over 4 hours starting at 4:58am. We repeatedly met
residents who are not aware that Freightway development is being discussed.
Residents never should be forced to pick between projects from unvetted bidders, especially if their audited financials
are not publicly available. Please open up the whole process again and get as many bidders as possible. Please make
sure that they get the Freightway Survey, TAP surveys, and of course, the Forum Consumer and Merchants Surveys so
that they can pitch a project that we the residents want.
I very much look forward to hearing what the next steps are.
Best regards,
Mayra

MRV Associates
Forbes Contributor
LinkedIn
Twitter

Tel: +1-212-491-9153

-----Original Message----From: Mayor <mayor@scarsdale.com>
1

Sent: Saturday, December 21, 2019 8:15 AM
To: mrvassoc <mrvassoc@yahoo.com>
Cc: Trustee Veron <jveron@scarsdale.com>; Trustee Lewis <jlewis@scarsdale.com>; Trustee Ross
<sross@scarsdale.com>; Trustee Waldman <rwaldman@scarsdale.com>; Trustee Crandall <lcrandall@scarsdale.com>;
Trustee Arest <jarest@scarsdale.com>; Donna Conkling <dconkling@scarsdale.com>; Steve Pappalardo
<spappalardo@scarsdale.com>; Freightway <freightway@scarsdale.com>
Subject: Re: Additional Questions About Freightway
Mayra,
Thank you for your email.
Wishing you and your family a healthy and peaceful holiday season and new year.
Best,
Marc
Sent from my iPhone
On Dec 21, 2019, at 6:37 AM, mrvassoc <mrvassoc@yahoo.com> wrote:

CAUTION: External sender.
Good morning,
I trust that you are well. In addition to receiving answers to all my unanswered questions, it is important for all of you to
disclose to the public:
*how long you have known East End Capital LLC was buying up buildings on Garth Road under different names and not
disclosing its name? Did East End pay a tenant double the rent to keep a building unoccupied? Why have the property
assessments of those Garth Road properties, 2-20 and 54-56, stayed the same for years despite new restaurants going
in?]
*have any of the bidders and their consultants, partners and architects or their families contributed financially to the
Scarsdale Non-partisan System, the Scarsdale Citizens Non-Partisan Party or to the Scarsdale Library Campaign or other
fundraising?
*does the Village have policies in place to prohibit personnel or officials to work for or with developers in Scarsdale
projects after they lieave office?
*Has anyone in your administration notified Garth Road merchants and the Children's Corner about Freightway
Redevelopment?
Best regards,
Mayra

Sent from my Verizon, Samsung Galaxy smartphone
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-------- Original message -------From: Mayor <mayor@scarsdale.com>
Date: 12/12/19 11:45 (GMT-05:00)
To: "Mayra Rodriguez Valladares, MRV Associates" <mrvassoc@yahoo.com>
Cc: Trustee Veron <jveron@scarsdale.com>, Trustee Lewis <jlewis@scarsdale.com>, Trustee Ross
<sross@scarsdale.com>, Trustee Waldman <rwaldman@scarsdale.com>, Trustee Crandall <lcrandall@scarsdale.com>,
Trustee Arest <jarest@scarsdale.com>, Donna Conkling <dconkling@scarsdale.com>, Steve Pappalardo
<spappalardo@scarsdale.com>
Subject: Re: Last Night's Freightway Meeting
Mayra,
Thank you for your email.
Many of your questions are important and will be addressed.
The Board agrees that this process has to have highest ethical and professional standards as well as thorough diligence.
Thank you for your continued participation in this process. We agree that better decisions are made when diverse
voices are heard and we heard you and the community last night and will incorporate the comments into our discussions
with the developers in the coming weeks and months.
Best,
Marc

> On Dec 12, 2019, at 9:38 AM, Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com> wrote:
>
> CAUTION: External sender.
>
> Good morning!
>
> I am glad that the Freightway Development Meeting took place last
> night. I know that logistics for such meetings is time consuming and
> that sitting through long meetings can be challenging. I thank you for
> your time and efforts.
>
> It was great to see over 400 residents come to the meeting. I believe
> that over 30 people made comments or asked questions, some of us
> twice. To hear people's comments further convinces me of what I have
> seen throughout my professional life, cognizant diversity is key to more successful outcomes.
> It is not easy to hear people who disagree with us, but only by
> listening to different people can we have better outcomes. A lot of
> academic literature also supports this.
>
> It is incredibly unfortunate, Marc, that you aggressively tried to
> curb my right to free speech. You did not even let me ask my first
> question before you stated that I could not ask the bidders questions.
> You had stated previously that we could ask the bidders questions.
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> What is the point of having a public forum when you spent so much time
> trying to shut some of us down and you never let us hear anything from
> the bidders other than their canned presentations?
>
> I wrote you yesterday at 12:00pm and you refused to let me know who
> was coming to present. Do you really expect us to believe that 7 hours
> before a meeting, you did not know who was coming?
>
> Also, many of us were astounded that unexpectedly you curbed time to 3
> minutes. Normally, the time is 5 minutes. Many of us came to the
> meeting despite our demanding work schedules. Brice and I had to
> arrange to pay for a nanny. The Board, you and numerous residents had a spouse staying at home.
> Brice and I have worked hard as volunteers in multiple organizations
> in Scarsdale including the Old Scarsdale Neighborhood Association
> leaders and felt it was very important for both of us to be there, so
> that we could take as many notes as possible for our sake and that of
> our friends and neighbors.
>
> I was simply trying to ask this question of East End Capital and LCOR,
> "Where may Scarsdale residents find your audited financial statements
> so that we can evaluate your ability to cover your debt?" Why did you
> try to squelch that? At least 4 of you on the board have undergraduate
> or graduate economics or business degrees. You know the difference
> between, 'what are your earnings, assets and liabilities?' and 'where
> may residents find such information?' They could have answered,
> "sorry, we do not make that information public, we will let you know
> later," or maybe they would have even said "we have enough earnings to
> cover our debt." Avalon Bay is a public company, so we know a lot
> about them. How can residents evaluate both bidders' financials when one is opaque?
>
> I did not ask East End Capital and LCOR to disclose proprietary information.
> I had a long list of questions and I simply wanted a yes or no. You
> derailed residents and my right to get answers.
>
> You also did not let the bidders answer the following: Have you ever
> done business in any way with the current or previous mayor or Board of Trustees?
> Do they invest in you or lend you money? Have you had any relationship
> whatsoever with Westmont Real Estate Capital LLC, TAP Growth Advisors,
> The Acceleration Project or Arest Associates LLC? What is your
> relationship with the Mayor and Board?
>
> The way you treated me last night has led to quite a number of
> residents emailing me last night and this morning sending me more
> information that they are uncovering about East End Capital and LCOR.
> I was not even aware of some of the conflicts of interest I am now
> learnings about. All of this could have been avoided had you not
> attempted to stop me from asking questions.
>
> When I came back the second time, I stated very aggregated summaries
> of questions which the bidders should have been allowed to answer.
> Here they are in more detail:
>
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>.
Who are your investors? Domestic? Foreign?
>o
Do you have Environmental, Sustainability, and Governance (ESG)
> standards? Do you have written ESG standards? Have you won any awards
> for your ESG policies?
>.
Do your investors invest in the firearms industry, fossil fuels or
> anything else that go against your ESG policies?
> .Are you required to abide by federal laws related to anti-money
> laundering, know your customer rules, and anti-terrorism financing
> laws? Where may we see your written policies on internal controls to
> make sure that you are not vulnerable and how may we verify your compliance?
>.
Do you conduct stress tests to see what your earnings and liquidity
> would be like in a recession or market crisis? In other words, if the
> stock market decreases by 50%? Residential and commercial real estate
> by over 30%, would you still be liquid? Your assets by definition are
> illiquid, so in a downturn it is hard for you to sell your assets to
> meet obligations, what liquidity or credit liquidity facilities do you
> have set up to meet adverse market or economic conditions?
>
> I also would like an answer to this one:
>.
Are your LLC partners and executives all men? Do you have any women
> or people of color in top executive positions?
>
> On a painful personal note, Marc, neither Village officials nor you
> have never apologized for what the two administrations in which you
> served, Steves' and Mark's, did to the over three hundred families the
> Ryan reval harmed. Several have had to move out of Scarsdale, crushed
> by the unfair taxes intentionally caused by Ryan and former assessor
> Albanese. Two passed away without ever seeing justice done.
>
> You also have never apologized to me for what the Ryan reval has done
> to my family and me. I NEVER wanted to be involved in Village affairs.
> I just wanted to be a good wife, raise my children, focus on my
> demanding career, and volunteer at the school district. Yet, I could
> not just sit and let the Ryan debacle unfold, because your peers and
> you in the Mark administration did not solve the problem.
>
> Since then, your political supporters have sent me nasty letters and
> periodically submit anonymous comments in the press about me. They do
> not have the guts to show their names and faces. Two of your board
> members, Lena Crandall and Justin Arest, along with their campaign
> manager Dara Gruenberg, even went out of their way, in their role in
> the Scarsdale Forum Nominating Committee, to make sure that I did not
> get nominated to be the Scarsdale Forum VP, despite Former Mayor Jon
> Mark recommending another person and me as people he would be happy to
> have serve under him. They did that because as Dara said to me "Mayra
> you are the best person to lead the Forum, but you then would be at
> Citizens Nominating Committee meetings and would hear everything
> there." Yes, I would have seen the backstabbing and lack of vetting
> that goes on at the CNC. Why do I tell you this small anecdote? So
> that you can see how those people who hate me for having stood up for
> the rights of people severely messed over by the Ryan reval have been
> vindictive in even petty things like keeping me away from leading a
5

> local civic organization despite the hundreds of hours that I put into
> all the relevant municipal, education and downtown revitalization
> reports I worked on. How many reports did Dara, Lena or Justin ever publish during their stint in the Forum?
>
> I shall not stop standing up for what is right. I have worked too hard
> all my life to reach professional and personal success. I have every
> right to live in a Scarsdale that should be run with the highest
> standards of ethics, no conflicts of interest or corruption, keen due
> diligence of projects, and some day, maybe one where officials believe
> in having long-term financial plans so that Scarsdale is fiscally
> sustainable for us and for the generations which will come after us.
>
> The first African-American woman to win a seat in congress, Shirley
> Chisolm, once said "If they don't give you a seat at the table, bring
> a folding chair." I not only have a chair, I have the power of a laptop.
>
> Have a good day,
> Mayra
>
>
> MRV Associates
> Forbes Contributor
> LinkedIn
> Twitter
>
>
> Tel: +1-212-491-9153
>
>
> -----Original Message----> From: Mayor <mayor@scarsdale.com>
> Sent: Wednesday, December 11, 2019 12:30 PM
> To: Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
> Cc: Trustee Veron <jveron@scarsdale.com>; Trustee Lewis
> <jlewis@scarsdale.com>; Trustee Ross <sross@scarsdale.com>; Trustee
> Waldman <rwaldman@scarsdale.com>; Trustee Crandall
> <lcrandall@scarsdale.com>; Trustee Arest <jarest@scarsdale.com>; Donna
> Conkling <dconkling@scarsdale.com>; Steve Pappalardo
> <spappalardo@scarsdale.com>
> Subject: Re: Who is Attending Tonight's Freightway 7:00 PM Meeting
>
> Mayra,
>
> Thank you for your email.
>
> I do not have the names of the presenters.
>
> Best,
>
> Marc
>
>> On Dec 11, 2019, at 10:32 AM, Mayra Rodriguez Valladares, MRV
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>> Associates
> <mrvassoc@yahoo.com> wrote:
>>
>> CAUTION: External sender.
>>
>> Good morning!
>>
>> Please confirm who is presenting from the bidding firms. The executives?
>> What are their roles? The meeting is this evening and we still have
>> not been told who is coming.
>>
>> Regards,
>> Mayra
>>
>>
>> MRV Associates
>> Forbes Contributor
>> LinkedIn
>> Twitter
>>
>>
>> Tel: +1-212-491-9153
>>
>>
>>
>> -----Original Message---->> From: Mayor <mayor@scarsdale.com>
>> Sent: Monday, December 9, 2019 1:45 PM
>> To: mrvassoc <mrvassoc@yahoo.com>
>> Cc: Trustee Veron <jveron@scarsdale.com>; Trustee Lewis
>> <jlewis@scarsdale.com>; Trustee Ross <sross@scarsdale.com>; Trustee
>> Waldman <rwaldman@scarsdale.com>; Trustee Crandall
>> <lcrandall@scarsdale.com>; Trustee Arest <jarest@scarsdale.com>;
>> Donna Conkling <dconkling@scarsdale.com>; Steve Pappalardo
>> <spappalardo@scarsdale.com>
>> Subject: Re: Attendance at December 11th Freightway 7:00 PM Meeting
>>
>> Mayra,
>>
>> Bidder due diligence will include financial and fiscal analyses and
>> will be conducted prior to selecting a finalist.
>>
>> Marc
>>
>> On Dec 9, 2019, at 1:34 PM, mrvassoc
>> <mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>> wrote:
>>
>> CAUTION: External sender.
>> Have Village personnel, you or the Board conducted a thorough due
>> diligence of the bidders? Have either of you created a model to
>> determine the impact of these develipments to our taxes? If the
>> answer to the above is no, will you do these things BEFORE choosing
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>> the finalist? Who will validate your model? Who will audit the process.
>>
>> Regards,
>> Mayra
>>
>>
>>
>>
>>
>>
>> Sent from my Verizon, Samsung Galaxy smartphone
>>
>>
>> -------- Original message ------->> From: Mayor <mayor@scarsdale.com<mailto:mayor@scarsdale.com>>
>> Date: 12/9/19 14:04 (GMT-04:00)
>> To: mrvassoc <mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>>
>> Cc: Trustee Veron
>> <jveron@scarsdale.com<mailto:jveron@scarsdale.com>>,
>> Trustee Lewis <jlewis@scarsdale.com<mailto:jlewis@scarsdale.com>>,
>> Trustee Ross <sross@scarsdale.com<mailto:sross@scarsdale.com>>,
>> Trustee Waldman
>> <rwaldman@scarsdale.com<mailto:rwaldman@scarsdale.com>>, Trustee
>> Crandall <lcrandall@scarsdale.com<mailto:lcrandall@scarsdale.com>>,
>> Trustee Arest <jarest@scarsdale.com<mailto:jarest@scarsdale.com>>,
>> Donna Conkling
>> <dconkling@scarsdale.com<mailto:dconkling@scarsdale.com>>, Steve
>> Pappalardo
>> <spappalardo@scarsdale.com<mailto:spappalardo@scarsdale.com>>
>> Subject: Re: Attendance at December 11th Freightway 7:00 PM Meeting
>>
>> Understood. The Board is also focused on financial questions as a
>> critically important element of this process. Fiscal impacts will be
>> addressed in future public meetings as the development plan is refined.
>>
>> Best,
>>
>> Marc
>>
>> On Dec 9, 2019, at 12:49 PM, mrvassoc
>> <mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com><mailto:mrvassoc@yahoo.
>> c
>> om>>
>> wrote:
>>
>> CAUTION: External sender.
>> Thanks for your prompt response. There will be people who have
>> finance questions, and there will be people who have multiple questions.
>>
>> Regards,
>> Mayra
>>
8

>>
>>
>> Sent from my Verizon, Samsung Galaxy smartphone
>>
>>
>> -------- Original message ------->> From: Mayor
>> <mayor@scarsdale.com<mailto:mayor@scarsdale.com><mailto:mayor@scarsda
>> l
>> e.com>
>>>
>> Date: 12/9/19 13:30 (GMT-04:00)
>> To: mrvassoc
>> <mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com><mailto:mrvassoc@yahoo.
>> c
>> om>>
>> Cc: Trustee Veron
>> <jveron@scarsdale.com<mailto:jveron@scarsdale.com><mailto:jveron@scar
>> s
>> dale.c
>> om>>, Trustee Lewis
>> <jlewis@scarsdale.com<mailto:jlewis@scarsdale.com><mailto:jlewis@scar
>> s
>> dale.c
>> om>>, Trustee Ross
>> <sross@scarsdale.com<mailto:sross@scarsdale.com><mailto:sross@scarsda
>> l
>> e.com>
>>> , Trustee Waldman
>> <rwaldman@scarsdale.com<mailto:rwaldman@scarsdale.com><mailto:rwaldma
>> n
>> @scars
>> dale.com>>, Trustee Crandall
>> <lcrandall@scarsdale.com<mailto:lcrandall@scarsdale.com><mailto:lcran
>> d
>> all@sc
>> arsdale.com>>, Trustee Arest
>> <jarest@scarsdale.com<mailto:jarest@scarsdale.com><mailto:jarest@scar
>> s
>> dale.c
>> om>>, Donna Conkling
>> <dconkling@scarsdale.com<mailto:dconkling@scarsdale.com><mailto:dconk
>> l
>> ing@sc
>> arsdale.com>>, Steve Pappalardo
>> <spappalardo@scarsdale.com<mailto:spappalardo@scarsdale.com><mailto:s
>> p
>> appala
>> rdo@scarsdale.com>>
>> Subject: Re: Attendance at December 11th Freightway 7:00 PM Meeting
>>
>> Mayra,
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>>
>> I do not know who is presenting from the finalist teams.
>>
>> There will be an opport
>>
>>
>
>
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COMMENTS REGARDING PROPOSED FREIGHTWAY PROJECT
On December 11 2019, two developers (Avalon Bay and East End Capital/LCOR) presented
their respective plans for a Freightway redevelopment. The Board has designated the sixty (60)
days following that presentation as a public comment period during which residents are invited
to provide input prior to the Board’s selection of a preferred developer. I am submitting this
memo as at least an initial public comment. I anticipate making further comments.
1

Understandings

I appreciate that there is an ongoing need for parking and that the aging Freightway parking
structure will require some amount of maintenance and should be considered for replacement at
some point.
I appreciate that a developer may be willing to build a new structure that maintains/expands the
parking capability as part of a larger project that the developer considers a good investment. I
understand that the larger project may provide municipal benefits that go beyond the parking
itself, such as a more attractive facility.
I therefore understand the Board’s decision to explore whether a larger project makes sense as a
means of improving the parking in a way that is more financially advantageous to Scarsdale then
just a standalone garage project. I understand that the Board might even consider itself in
dereliction of its responsibilities to Scarsdale if it focused only on a standalone garage project
and did not explore improving the parking as part of a larger project.
I understand that the Freightway Document and Video Library on the Scarsdale website contains
all the information currently available to the public.
The Board’s recently published FAQs make a number of commitments.1

1

•

“[A]ny potential development must have a net positive financial impact on our
community … based on our current tax structure.” Also, “net fiscal benefit [is viewed as]
as a net gain to the collective interest of the School District and the village relative to the
status quo (the expected costs of not undertaking the redevelopment of the Freightway
site).” (FAQ 16.)

•

(In response to the question, “Will the Freightway project have a positive impact on my
taxes?”) “One of the primary goals of redeveloping the Freightway Site is to provide a
fiscal benefit to the community [which] includes the Village and the School District.
(FAQ 4.)

https://www.scarsdale.com/DocumentCenter/View/5423/December-2019-Freightway-FAQ-PDF

•

“There will be a lot of expert analysis and community conversations that need to happen
…. And once there, it will have to be clear that any such plan is the better option than
simply repairing that garage.” (FAQ 6.)

•

The preferred developer will, “in conjunction with the Village, confirm and present a
refined development plan” and “the Village (with expert consultant(s)) will have
conducted an in-depth economic analysis of the proposed project’s impact on the
community. This fiscal impact analysis will be shared with the public.” (FAQ 7.)

Taken together, I see a commitment to demonstrate that the project is less expensive than simply
repairing or eventually rebuilding the garage. I see this as a demonstration based on direct
fiscal/financial/tax impact. I see that the primary responsibility for performing this demonstration
rests with the Village and its experts, with the developer confirming the analysis.
2

Conclusions

I will cut to the chase. I have reached the following conclusions.
•

As long as the developers’ proposals involve non-age restricted residential apartments, it
is not likely and not realistic that the fiscal analysis of any project acceptable to a
developer will convince the Board and the public that the project is more financially
advantageous to Scarsdale then just a standalone garage project. Potential non-financial
considerations will not alter this conclusion.

•

Therefore, the Board has already more than met its responsibilities to Scarsdale in
pursuing this as far as it has. It is reasonable and understandable for the Board to
terminate this effort.

The balance of this memo explains these conclusions in more detail. As part of this explanation,
it discusses what I consider the minimum expectations for a convincing demonstration.
3

Minimum Requirements for a Convincing Demonstration

What to Compare. In order to convince the public that any proposed larger project has a net
fiscal benefit relative to just a garage project, it should be compared to two alternatives.
•

Minimum alternative -- Minimum maintenance and upkeep of the existing garage.

•

Rebuild alternative -- Replace the existing garage with a new facility that has the same
parking capacity as the developer proposal.

Comparison of the minimum to the rebuild will show if the rebuild would be worth doing as a
standalone. If a standalone rebuild is not worth doing, then it is also not worth doing as part of a
larger project that has the same fiscal impact as the standalone.
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Comparison of the rebuild to the proposed larger project would then show if the proposal would
cost us less than a standalone rebuild. It would show if the developer proposal actually is a less
expensive way to get a new garage.
Form of Comparison. Either through the developer, or through the fiscal analysis prepared by
the Village and its expert consultant(s), or both, we should see all the information requested in
the RFP,2 particularly all the information demanded in the “Finance Plan” section (pages 11-12).
I want to make it clear that I am not asking for the developer’s original RFP response – I am
asking to see the information described in the RFP but based on the final developer proposal.
We should not expect all of this for the two garage alternatives, but we should at least see 20year projections and a narrative describing the economic and fiscal impacts. Per the RFP,3
Financial Model/Cash Flow – Respondents must submit a 20-year pro forma financial
workbook provided in MS Excel® on a USB drive. All Excel files must be in original
formatting, contain all original formulas (i.e., no hardcoding) and have no hidden or
locked sheets or cells. The financial workbook should be consistent with Respondent’s
statements with respect to the proposed uses and financing. Financial workbooks should
clearly indicate assumptions on which all calculations are based, and should include the
following:
• Proposed acquisition or lease costs;
• All equity pay-in, revenue sources, expenses, debt service, and sales if
applicable;
• All assumptions for revenue and expense increases;
• Appropriate Debt Service Coverage Ratio (DCR) typically required of
construction and permanent lenders; and,
• Developer returns on an Internal Rate of Return (IRR) and cash-on-cash basis,
or other returns analysis, which clearly indicate the financial feasibility of the
Proposed Project.
Economic and Fiscal Impact Statement – Provide a quantified and/or qualitative
narrative describing the Proposed Project’s anticipated economic and fiscal impacts on
the Village, as well as the Scarsdale Public Schools. Please provide an estimate of the
number of school-aged children associated with the residential component of the
Proposed Project, and source for estimate, in order to inform the fiscal analysis.
In other words, we should see “apples-to-apples” 20-year projections for the final developer
proposal and the two garage alternatives.

2

https://www.scarsdale.com/DocumentCenter/View/4762/Freightway-Redevelopment-Site--Request-forProposal
3
The school aspect of the RFP is not applicable to standalone garage projects, but I am quoting these in full.
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If it is not already clear or already implied, the request to see “revenue sources” includes
property tax revenue and requires a projection of the tax base/assessed value and tax rates.
Similarly, the request for “expenses” includes school expenses.
Backup Information Must be Convincing. The public will not be convinced by financial
assertions and arguments that are not substantiated. Here are some examples of insufficient
assertions and arguments.4
•

On the question of public school impact, it is not sufficient to refer to studies that purport
to show public school population per unit. For example, Visioning Study footnotes 1 and
2 referred to studies indicating 0.41 per unit, 0.031 per unit, 0.087 per unit and 0.07 per
unit. If the fiscal impact analysis relies on a study, the study and all of its backup should
be provided.

•

The actual multi-unit comparables that underlie any conclusions regarding public school
population should be provided. Also, along these lines, the fiscal impact analysis should
address the implications of three comparables that have been publicly discussed – 45
Popham, Avalon Bronxville and the Short Hills project.

•

The Visioning Study projected property tax without also providing the tax base/assessed
value and the tax rate and without explaining how these quantities were estimated. The
fiscal impact analysis should include all of this.

•

Public school student expenses should be based on the average cost per student, reduced
by expected state and Federal aid. This was done in Table 12 of the Visioning Study, but
the Visioning Study also suggested that “there is capacity in the district to absorb some
new students.” In other words, it suggest that the marginal (incremental) cost is less than
the average cost. In my opinion, any attempt to argue marginal costs is not convincing.5

•

According to the Scarsdale website,
[B]ased on an engineering study of the parking structure, the community is facing
estimated costs of approximately $2.5 million over the coming three years to
repair, maintain, and improve the nearly 50 year-old structure. Those repairs are
expected to carry the structure for the next 8-10 years, at which time more

4

A number of these points refer to the Visioning Study.
https://www.scarsdale.com/DocumentCenter/View/2626/Freightway-Site-Redevelopment-Study-Feb-2018
I do not want to be overly critical of the Visioning Study. I realize it was a first draft and was expected to be
superseded based on the gathering of more information. A deficiency in the Visioning Study is understandable, but
a repeat of that deficiency in the anticipated fiscal impact analysis will be a problem.
5
Without getting too much into detail or theory, the average cost is a meaningful all-in reflection of the district’s
educational philosophies, practices and circumstances. (E.g., teacher qualifications, class sizes, union contracts,
transportation requirements, physical plant circumstances, etc.). It is generally stable over time, adjusted for
school inflation. It is therefore a good measure for determining the long term impact of a permanent increase in
the student population.
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significant expenditures are expected to be required, perhaps as much as $25M in
additional investment.6
This engineering study and all of its backup should be provided.
4

The Fiscal Impact Analysis Must Address Long-Term Risk and Uncertainty

I will explain this concern with a simplified example based on some available data.
Assume we could rebuild a garage for $25 million. The same 720 spaces, more attractive than
the current building, better traffic flow, modestly improved fee income, modestly reduced
operating and maintenance expenses. If this is bonded at 3.5%, paid back in equal installments
over 25 years, I calculate annual debt service at about $1.5 million.
Assume we could obtain a garage with the same features (capacity, attractiveness, traffic flow,
income and expenses) included as part of a larger project, but we will be exposed to an increase
in the public school population.
To estimate the school impact, I am looking at Avalon Bronxville, as presented this table. 7
Metric
Assessed Value
School Tax Rate per 1000
School Tax

Avalon Bronxville
34,830,000
13.6972
477,073

Public School Population
Expense per Student
School Expense
Net School Impact

33
28,073
926,401
-449,327

So, Avalon Bronxville is subsidized significantly by the other taxpayers in Bronxville. Since
Avalon Bronxville is half the number of units as the proposed Avalon project (110 vs 220), I
double the $449,327 to $898,655 as a baseline estimate for the proposed Scarsdale project.
So, we would be “paying” for the garage in an indirect way, by increasing everyone else’s school
taxes by about $900,000 a year. This is less than $1.5 million, but does this make sense?
I would say no.

6

https://www.scarsdale.com/535/Freightway-Redevelopment
Data sources.
– Assessed Value from 2019 Assessment Roll.
– School Tax Rate for 2019-2020 from County website.
– Public School Population in response to a FOIL request submitted by a local resident.
– Expense per Student based on 2016-2017 figure in my recent study, reduced by 9% as estimate of state and
Federal aid and increased by 6% as estimate of three years’ cost increase.

7

Page 5 of 8

•

First, the $1.5 million is known and fixed while the $900,000 depends on the student
population in the proposed project and is thus uncertain. Every ten additional students
increases the amount by $280,730.

•

Second the $1.5 million is not just fixed it is also limited to 25 years, while the $900,000
will increase each year based simply on school inflation and it goes on forever. Even if
the student population in the proposed project does not change, the $900,000 grows to
$1.5 million in 26 years at 2% inflation. It reaches $1.5 million in 18 years at 3%
inflation and in 13 years at 4% inflation – and then, again, it goes on forever.

So, what might seem like a good deal in year one is actually risky and uncertain if you consider
what might happen and look down the road.
I am not insisting that these specific figures based on this simple comparison are correct. I am
using them as an example to show the type of risk evaluation that should be included in the fiscal
impact statement.
Furthermore, we might even decide that rebuilding that garage at $25 million is not a worthwhile
project at this time, so we do not even want to commit to something that is the equivalent of $1.5
million a year over the next 25 years.
5

The Potential Non-Financial Benefits Are Not Compelling If They Increase the Cost,
and There Are Multiple Non-Financial Concerns.

I see the non-financial considerations in asymmetric terms. Non-financial benefits will not justify
a project that worsens the financial impact, but non-financial negatives will justify rejecting a
project that does not worsen the financial impact.
The Freightway process has identified multiple potential benefits beyond the ability to obtain a
new garage in a financially advantageous way. These include, for example, a more attractive site,
a public amenity such as a park, and (as identified in FAQ 2) “add[ed] vitality to our Village
Center” and “enhance[d] vibrancy, livability, walkability, and sustainability near public
transportation hubs.”
Even if some these benefits are possible, they do not matter if the direct financials do not work.
As I understand the Board’s commitments, some of which are restated above in Section 1, there
is a repeated commitment that the hard, direct fiscal impact will not be worse than the impact of
a standalone garage project. The commitment is not that we will get something in addition to the
garage if the cost exceeds that of the garage.
Therefore, it will be perceived as a bait-and-switch if the final developer proposal has a worse
fiscal impact than a standalone garage project but is promoted or justified on the basis that we
get some additional less tangible benefits. I am not questioning motives but I am saying that the
commitment as currently understood is for a better outcome in hard, direct fiscal terms. Stated
simply, our taxes will not go up.
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Furthermore and more important, even if there are some additional benefits of this nature, the
public has identified just as many concerns that go beyond the fiscal concerns. Here are some
potential bad outcomes that seem plausible to me and that argue against the project even if there
is a provable fiscal benefit.

6

•

Permanent increased overcrowding on the train platform.

•

Permanent increased traffic on Garth and Popham/Ardsley.

•

The public simply does not want additional urbanization and density. The public does not
want zoning changes.

•

The whole general disruptiveness – the whole stress and anxiety – of dealing with this
over the next five or so years. Both physical disruption during the construction period and
a constant issue in community affairs.

•

Disruption of Garth Road. Based on my occasional and totally amateur observations the
Garth Road commercial area near Freightway seems to be doing well right now. New
restaurants have opened. It is a nice atmosphere, especially on a hot summer night.

•

Will the developer be aggressive about challenging assessments? People seem upset
about one of the current big landlords,8 so why bring in another big landlord?

•

Will the Fox Meadow School boundaries have to be altered? More generally, will there
be operational issues in the schools beyond the fiscal impact?

•

The Board is spending a lot of time and effort when it could be doing other things.

•

The financial bargaining could result in a project that cuts too many corners – less
parking than we currently have, a building that is unattractive or too tall, a building with
vacant commercial space, etc.

I Do Not Expect a Convincing Financial Demonstration, and It Is Reasonable and
Understandable for the Board to Terminate This Effort

I will be direct. Based on the requirements, the obvious risks and uncertainties, and the lack of a
clear justification based on non-financial considerations, I do not expect the Board and its expert
consultant(s) and the developers to establish a convincing financial demonstration.

8

For example, improving the business climate for existing downtown businesses.
https://www.scarsdalenews.com/opinion/editorials/the-scarsdale-inquirer-why-we-moved/article_f08637ce258a-11ea-881c-b3b70f99b8f1.html
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Perhaps I am pre-judging a process that should just play out. Perhaps I am being too cynical or
too impatient. However, my motive in saying this is to tell the Board that it is OK if they
conclude now that the effort is no longer worthwhile. I believe the Board has more than fulfilled
its responsibilities to the community in getting it this far.
Aside from the difficulty in demonstrating a convincing financial path, I get the impression that
the developers are not even trying and are not taking this seriously. This is certainly true for East
End Capital/LCOR, as demonstrated by their speaker’s claim that the school population impact
would be minimal because less than 10% of the units will be 3-bedrooms. Did he really think
that this would convince the Scarsdale public?
If the Board does not want to terminate this effort right now, then at minimum, I urge the Board
to tell the developers now, as a non-negotiable item, that they will have to commit to some
mechanism that will guarantee reimbursement to the school district each year to the extent that
student expenses (measured based on the district average) exceed school taxes. This would have
to be permanent. This will tell the developers that we are serious about this concern. It would be
a good test of how serious they are.
However, even this sort of financial guarantee would still just be a starting point, because it still
not address many of the non-financial negatives. When I factor those in, I return to the
observation that the public will not be convinced that a residential apartment project is beneficial
or appropriate. It is reasonable and understandable for the Board to terminate this effort now.

Michael Levine
January 6, 2020
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Donna Conkling
From:
Sent:
To:
Subject:

Steven Lipkin <stl2012@med.cornell.edu>
Sunday, January 12, 2020 8:26 AM
Donna Conkling
Freightway redevelopment

CAUTION: External sender.

Dear Mr Conkling,
I live at 3 Hamilton Road in Scarsdale.
I am writing to express my concern regarding the proposed Freightway Redevelopment. Specifically, I am concerned
about the proposal to develop apartment units given that Scarsdale single-family homeowners have the highest
property taxes in the nation. This is an issue to bring down the administration if not rectified, and the proposed
development of apartments will worsen this problem.
I am also concerned about the burden on Fox Meadow Elementary School, given that our facilities are at capacity, and
that this unintended consequence has not been thought through.
Thank you
Steven Lipkin
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

shahriar shahida <maestro99sms@gmail.com>
Thursday, January 09, 2020 4:40 PM
Mayor
Donna Conkling; Freigthway@scarsdale.com
re: Freightway Redevelopment

CAUTION: External sender.

Dear Mayor,
I am writing to you object to the developments of apartments in the Freightway Garage site.
As is, the tax burden imposed on my and many other single family homes in Scarsdale has had a material
adverse impact on property values over the past decade. As a commuter who takes the MTA to the City, I am
finding myself clawing for space in overcrowded and dirty train while standing on a dirty and dilapidated
platform which looks and feels like it is about to collapse. All you need to do is walk there and take a look for
yourself and it will become abundantly clear to you how bad the infrastructure of one of the supposedly most
affluent villages in the US is.
I live on Heathcote and for the past seven years the Village has not resurfaced the sidewalk adjacent to my
property line. I pay about $70K a year in taxes and do not have any (nor ever had) any children in the school.
Parking in the Village has been a nightmare and now I hear that we want to approve increase in population
density. Frankly as a resident I am very dismayed at the prospect of even more traffic and density. Moreover, as
many of the new residents will increase the demand for schooling, those of us who made a choice to make
Scarsdale our home have to be saddled with even higher tax rates over the longer period. This will forces us out
and continuously put a pressure on property values. As I am sure you know today there are a significant amount
of residents on the market and at values lower than 2008. I hope you stand for your residents and protect our
interest and refuse to allow this project to be developed.
Thank you,
Shahriar Shahida
3 Heathcote Rd
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