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Village Board Agenda
April 26, 2022
Village Board Meeting – 8:00 PM
The Village Board will meet in Rutherford Hall at 8:00 PM to conduct the Village Board meeting. All
interested members of the public have the option to attend in-person or virtually through Zoom. To participate
via Zoom, attend online at https://zoom.us/j/93183703358, or call into the meeting by dialing 1-929-436-2866
and entering the Meeting ID 931 8370 3358. To participate in public comment online, click “Raise Hand,”
or dial 9 if commenting by telephone.
For a brief tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-InWebinar. For other user questions, please visit the Zoom Help Center: https://support.zoom.us/hc/en-us.

Roll Call

______________________

Pledge of Allegiance

______________________

Minutes
 Village Board Meeting of April 05, 2022

______________________

Bills
 Trustee Gans

______________________

Mayor’s Comments

______________________

Manager’s Comments

______________________

Public Comment

______________________

Trustee Liaison Reports

______________________

Agenda Items
Trustee Ahuja
➢ Resolution re: Scarsdale Business Alliance Scarsdale Music Festival

______________________

Trustee Brew
➢ Resolution re: Establishing a Temporary Taxicab Service Gasoline
Surcharge

______________________

➢ Resolution re: Friends of the Scarsdale Library Evening Under
the Stars

______________________

Trustee Lewis
➢ Local Law Authorizing a Real Property Tax Levy in Excess of the
New York State Cap

______________________

➢ Resolution re: Adoption of FY 2022-2023 Village Budget

______________________

➢ Resolution re: Awarding VM Contract #1283 – Furnish and Deliver
Police Uniforms

______________________

Trustee Mazer
➢ Resolution re: Appointment of Personnel Administrator

______________________

Deputy Mayor Whitestone
➢ Resolution re: Acceptance of a Gift from Trius, Inc.

______________________

Written Communications (9)

______________________

➢ Gerald Antell – Pickleball Courts
➢ Susan Douglass – Gas-Powered Leaf Blowers
➢ Dorothy Finger – Pool Complex and Crossway Field
➢ Robert Harrison – FY 2022-23 Village Budget Tax Increase
➢ Robert Harrison – FY 2022-23 Village Budget and Interest Income
➢ Michael Levine – FY 2022-23 Village Budget
➢ Susan Levine – Gas-Powered Leaf Blowers
➢ Susan Levine – Sign Ordinance
➢ Kaare Weber – Pickleball Courts
Public Comment (contingent on commencing no later than 10:00 PM)

Future Meeting Schedule
Tuesday, May 03, 2022
 6:00 PM – Village Board Work Session

______________________

Tuesday, May 10, 2022
 6:00 PM – Village Board Work Session

______________________

 8:00 PM – Village Board Regular Meeting

______________________
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THREE THOUSAND THREE HUNDRED NINETY-SIXTH
REGULAR MEETING
Rutherford Hall &
Video Conference
Via Zoom
April 5, 2022
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, April 5, 2022, in Rutherford Hall and via video conference (Zoom) at 8:08 p.m.
Present were Mayor Veron, Deputy Mayor Whitestone and Trustees Ahuja (via zoom),
Brew, Gans, Lewis, and Mazer. Also present were Village Manager Cole, Deputy Village Manager
Marshall, Village Treasurer Scaglione, Assistant Village Manager Richards, Assistant to the Village
Manager Katzin, and Deputy Village Clerk Regazzi.
********
Minutes
The minutes of the Board of Trustees Regular Meeting of Tuesday, March 22, 2022, were
approved on a motion entered by Trustee Brew, seconded by Trustee Whitestone, and carried
unanimously.
********
Bills & Payroll
Trustee Ahuja reported that he had audited the Abstract of Claims dated
April 5, 2022, in the amount of $808,702.60 which included $18,099.82 in Library Claims
previously audited by a Trustee of the Library Board.
Upon motion duly made by Trustee Ahuja and seconded by Deputy Mayor Whitestone, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated April 5, 2022, in the amount of
$808,702.60 is hereby approved.
********
Mayors Comments
Mayor Veron stated, “Good evening, Scarsdale and welcome to the April 5th Village
Board meeting. We would like to extend our very best wishes to our community as they begin the
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Ramadan celebration. Ramadan is a time of reflection, fasting, prayer and community. To all who
observe, we hope this Ramadan will bring you peace, health, and happiness.
Tonight is the first meeting of our new term. We are delighted to be joined by two new
Trustees: Jeremy Gans and Ken Mazer who were sworn in yesterday. Again, we wish to thank
outgoing Deputy Mayor Justin Arest and Trustee Lena Crandall for their service to the
community.
As we embark on our new term, it is important to take stock of how far we’ve come. One
year ago, we were getting our first vaccines and cautiously reentering a world that had been shut
down by COVID. We were taking care of friends and family, grieving for loved ones, and eagerly
anticipating an end to the severity of the pandemic. We also began to have visibility into the
Village’s financial position, slowly migrating from austerity budgeting back to more business as
usual.
During this time of transition, we seized the moment to reimagine Village government,
introducing a new strategic and financial planning framework to position Scarsdale for 21st
century governance. After a national search, we hired our own Rob Cole as Village Manager and
have since hired Deputy Manager Alex Marshall and promoted Chris Mytych to Fire Chief. They
join the very best professional government staff you can find. It has been a wonderfully
productive year with new energy and drive. We’ve streamlined processes, digitized records,
advanced infrastructure assessments, and kicked off special assignments for the pool complex
and village center. Even with so much change, staff did not miss a beat. Residents’ safety, security
and peace of mind remained at the top of the agenda. That is because we have the best staff
around.
A prime example is our Scarsdale Police Department. Last Friday, our police department
received its tenth CALEA accreditation, the gold standard in law enforcement excellence. This is
no small feat. CALEA requires adherence to best practice and cutting edge policing, and we
undergo extensive evaluation and assessment. I had the honor of speaking on behalf of our
department and saw first hand the rigorous standards we uphold. Congratulations Chief
Matturro, Lieutenant Kelleher, Sgt Castro and the entire SPD.
Our future forward Village government also unveiled a new brand identify and logo. Our
volunteer driven Advisory Council on Communications, under the esteemed leadership of Dara
Gruenberg, introduced a new Scarsdale logo that blends our heritage with a contemporary of-thetimes feel. Huge thanks to our design specialists Diane Greenberg and Kerry Hayes and the
entire ACC for developing imagery that makes us proud!
I want to alert the public to the Board’s upcoming activities and plans. Earlier this
evening, we conducted our organizational meeting, and tonight we will officially appoint the new
Pillar and Enabler Chairs and Vice Chairs. This framework keeps constant our priorities: Quality
of Life, Infrastructure, Municipal Services & Sustainability, Public Safety, and Economic
Development and Land Use as well as the essential underpinnings: Technology,
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Communications, Personnel and Law and enables the smooth transition of institutional
knowledge and accountability.
The Board also continues to advance our special assignments on the Pool Complex and
Village Center Placemaking and Mobility/Complete Streets Study. Last week, we had a large
group of community volunteers, board and staff participate in a walk audit of the Village Center
and Sprague Road. Last night, we debriefed on the findings. We’ve also shared community
organization reports and input. If you would like to add anything to the conversation, please
email us at mayor@scarsdale.com. The consultants will use our input to guide their proposed
solutions. Remember, this will be an iterative process where we experiment with options real
time. We will reconvene in May.
Tonight we call for a public hearing on the 2022-23 budget. I want to offer our sincerest
appreciation to our staff who through their Herculean efforts began the effort to reengineer the
budget process. Led by our Village Manager, Deputy Village Manager, Assistant to the Village
Manager, and Treasurer, we moved toward GFOA standards, improving long standing practices
with a keen eye toward transparency. After rigorous analysis, deliberation and debate, we
produced a budget that sets us in good stead to make steady progress toward ensuring Scarsdale
remains the best place to live.
What also makes Scarsdale so special is the vast number of volunteers who donate their
time and talent for civic good. In just a few moments, we will be making appointments to our
breadth of Boards and Councils. These men and women of Scarsdale give of themselves to make
our community that much better. On behalf of the entire Board, thank you for your service.”
********
Manager’s Comments
None.
********
Public Hearings
Trustee Lewis moved to open the first public hearing this evening, seconded by Trustee
Brew, and carried by a unanimous vote, to consider a Local Law to amend a local law authorizing
the Board of Trustees to adopt a budget for the 2022-2023 Fiscal Year that requires a real
property tax levy in excess of the amount otherwise prescribed in General Municipal Law Section
3-c.
Trustee Lewis stated that the proposed budget is well beneath the Tax Cap, however, the
Board is required to approve this local law should something of an emergency and unexpected
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nature occur where the Board needs to move swiftly. The Board would like to be able to have
that flexibility.
As no public comments were offered, Trustee Lewis entered a motion to approve the
following local law, seconded by Trustee Brew and adopted by the vote indicated below:
INTRODUCTORY LOCAL LAW #5 of 2022
AN INTRODUCTORY LOCAL LAW CREATING A NEW ARTICLE TO CHAPTER 269.
ARTICLE XII “TAX CAP OVERRIDE”
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
A local law to override the tax levy limit established in General Municipal Law §3-c.
Section 1.

Legislative Intent

It is the intent of this local law to allow the Village of Scarsdale to adopt a budget for the fiscal
year commencing June 1, 2022 – May 31, 2023 that requires a real property tax levy in excess of
the “tax levy limit” as defined by General Municipal Law §3-c.
Section 2.

Authority

This local law is adopted pursuant to subdivision 5 of General Municipal Law §3-c, which
expressly authorizes a local government’s governing body to override the property tax cap for the
coming fiscal year by the adoption of a local law approved by a vote of sixty percent (60%) of
said governing body.
Section 3.

Tax Limit Override

The Board of Trustees of the Village of Scarsdale, County of Westchester, is hereby authorized to
adopt a budget for the fiscal year commencing June 1, 2022, through May 31, 2023, that requires
a real property tax levy in excess of the amount otherwise prescribed in General Municipal Law
§3-c.
Section 4.
Severability
If a court of law determines that any clause, sentence, paragraph, subdivision, or part of this local
law or the application thereof to any person, firm or corporation, or circumstance is invalid or
unconstitutional, the court’s order or judgment shall not affect, impair, or invalidate the
remainder of this local law, but shall be confined in its operation to the clause, sentence,
paragraph, subdivision, or part of this local law in its application to the person, individual, firm or
corporation or circumstance, directly involved in the controversy in which such judgment or
order shall be rendered.
Section 5.

Effective date
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This local law shall take effect immediately upon filing with the Secretary of State.
AYES
NAYS
Trustee Ahuja
None
Trustee Brew
Trustee Gans
Trustee Lewis
Trustee Mazer
Deputy Mayor Whitestone
Mayor Veron

ABSENT
None

********
Trustee Brew next entered a motion to open the Public Hearing regarding the Fiscal Year
2022-2023 Tentative Budget, seconded by Deputy Mayor Whitestone and carried by a unanimous
vote.
Ann Hintermeister, 40 Chase Road, Chair of the Scarsdale Forum Fiscal Affairs
Committee, stated that they are a group of residents who study the Village budget and provide
feedback to their elected officials. The Committee has issued its report commenting on the
tentative budget. This report is signed by herself and 14 members and is attached to tonight's
meeting agenda.
She noted that their report recommends revising the tentative budget in several respects,
and also comments on the budget process this year. With respect to capital, they object to the
$430,000 quote reserved for future tax increases included in the tentative budget and asks the
Board to remove it and lower the tax levy increase by 1%. This reserve, which was presented at
the very end of the budget discussions, levies taxes on residents in 2022-23 to reduce tax
increases that would be necessary in future years and to pay debt service if the Village borrows
the more than $20 million for projects that have not really been discussed with the community or
approved. Most of this borrowing is for a rebuild of the pool complex - $15 million; and
designing and constructing a Village Center place making and mobility plan - another $8 million.
She stated that these amounts are made up at this point; they really have no idea what these
projects would look like, or what their cost would be or if anything will be built.
Ms. Hintermeister stated that the committee recommends instead, going through the
orderly process of consultants’ studies that has already been started that would be very fruitful
and following that, community engagement, culminating with hopefully a comprehensive
definition of a project desired by the community and then take up the issue of how to fund it.
With respect to the pool, she stated that the committee objects to a poor project that will
not repay the general fund for debt service payments.
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She next stated that the committee recommends no new FTE’s. She stated that for at
least 10 years, the Village has had little ability to manage salary increases that are mandated as well
as Union contracts that are subject to increases, and out of control pension costs and health
insurance premiums. The Village is paying $4.7 million for health benefits for full time and
retired employees. In the committee’s view, nothing has really changed that would justify
abandoning the no new FTE policy and bring on new FTE’s. There's no new revenue source, no
reason to think health insurance and pension costs are going to shrink or stop increasing - these
new employees could be around for 30 years or more, and the Village will potentially be paying
their health insurance for life.
The committee recommends continuing the excellent work that's been done to automate
and digitize Village operations and reduce the need for FTE’s.
Ms. Hintermeister stated, however, that the committee does support a FTE at the
Weinberg Nature Center. There is a new revenue producing preschool program that's popular
and well regarded by the community. The Committee has requested that the tentative budget be
revised to eliminate the other three full time employees.
Ms. Hintermeister next spoke about leaf collection, stating that the committee
recommends switching from vacuuming leaves to bagged leaf pickup – there is great potential for
the Village to switch to bagged leaf pickup or having residents drop off their bags at the recycling
center. The committee urged prompt consideration of the issue, including opportunities for
whatever public input and discussion well in advance of fall 2022 so that there is time for
transition planning and to redirect budgeted amounts elsewhere. The decision should be based
on a cost comparison, but include a transition plan and accurate information about the number
of residents who compost their leaves and the number of residents that could be expected to
start doing so if leaf vacuuming is discontinued.
Ms. Hintermeister ended by thanking everyone for their hard work on the budget, and
she knows how hard the staff and Board members worked on the budget this year, and every
year.
Alissa Baum, 2 Sylvan Lane, President, Scarsdale League of Women Voters, read the
following statement from the Scarsdale LWV regarding the Tentative FY2022-23 Budget:
“The League of Women Voters of Scarsdale (the “League”) thanks members of the
Village Administration (the “Administration”) and members of the Village Board of Trustees (the
“Board”) for participating in a panel at the League’s General Membership Meeting and Village
Budget Information Session and addressing questions related to the 2022-23 Tentative Village
Budget (the “Budget”) on March 29, 2022 via Zoom. The League thanks Village Manager Rob
Cole, Treasurer Ann Scaglione, Assistant Village Manager Alex Marshall, Mayor Jane Veron,
Deputy Mayor Justin Arest, Trustee Sameer Ahuja, Trustee Karen Brew, and Trustee Lena
Crandall, for addressing our specific questions related to the Budget as well as regarding potential
issues going forward. The statement below reflects the consensus of League members at a
Consensus Meeting held immediately after the Information Session.
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Position
The League supports the 2022-23 Village Tentative Budget. The League offers its
comments and recommendations regarding certain budgetary items as well as the budget process,
with the hope they will be considered as this year’s Budget is revised and finalized, and in the
future.
New Budget Strategy
The League notes and appreciates that the process for developing the Budget was
significantly different from that used in previous years. This year, department heads were asked
to establish goals and objectives and link funding requests to their attainment. Ultimately,
department heads ranked priorities (high, medium, and low), and Village staff combined all
requests into a single spreadsheet to allow items to be compared and evaluated, thereby providing
a comprehensive picture of the costs involved.
In addition, several budgeting practices were revised to provide more accuracy and
transparency, including:
Moving recurring equipment and capital expenses incurred in the ordinary course of
business into the annual operating budget rather than the capital projects fund;
Itemizing all projects and purchases intended to be completed during FY 2022-23, rather
than relying on surplus to fund previously unspecified projects at year end;
Accurately identifying and maintaining an adequate level of unassigned fund balance;
Justifying the tax levy increase with data outlining historical tax rates and projections for
future budgets;
Identifying needed and, in some instances, long-deferred capital projects and providing a
forward thinking multi-year plan to fund them.
The League commends the Administration and the Board for implementing a new
methodology that better allows the public to understand the costs of funding versus deferring
investment in identified projects. The League applauds the Administration and Board in looking
not only at where the Village of Scarsdale is now but at where we want it to be in the future.
Budget Overview
The Budget includes a tax levy increase of 3.7%, which is under the New York State Tax
Cap of 4.7%. The total tax levy is $44.66 million. The average assessed property will see an
increase this year of $216.67. The corresponding tax rate is 4.9535%. The current operation
projections for 2022-23 shows operating expenses of $62.26 million, and operation revenue of
$61.09 million, which results in a deficit of $1.17 million. The deficit will be covered by a transfer
from the general fund balance.
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The Budget also includes a proposed capital expenditure of $24.85 million, with $15.21
million earmarked for the pool complex renovation, if authorized. The projected sources of
funds come from a combination of $19.2 million from debt, $1.8 million from American Rescue
Plan Act Funds, $1.7 million transfer from the General Fund balance, and various monies from
an intra-agency transfer, sanitary sewer rent, and the Parkland Trust Fund.
Tax Levy
The League acknowledges the necessity of the proposed tax levy increase of 3.7%. The
League commends the Village for providing a clear explanation and justification for the increase,
with comprehensive discussion at Board meetings and the distribution of easy-to-understand
visual supplementary materials that showed how the strategy of keeping taxes artificially low over
the last 20 years by deferring needed capital improvements will eventually result in a sharp tax
increase in future budget years. The League has repeatedly expressed concern about the deferral
of needed capital improvements and appreciates the effort made this year to set a timeline for
addressing some of them.
The League notes that the Village has included a $430,000 reserve in the Budget to reduce
by 1% the tax increase that will be required in the following budget year and appreciates the
Village’s effort to stabilize the tax impact on residents.
Unassigned Fund Balance Policy
The League supports the revision of the fund balance policy, which now calls for
unassigned fund balance to be maintained between 15-20% (up from 10-15%) of the ensuing
year’s appropriations, pursuant to GFOA best practices.
In response to written League questions and questions presented at our information
session, the Administration explained that the new unassigned fund balance policy is not a
significant departure from the previous policy. The Village explanation being that “there were
obligated funds parked in accounts that were not being spent down, thus constituting
unrestricted fund balance not captured in the reported percentage, i.e., our reported unrestricted
fund balance was historically higher than our reporting suggested.”
The League supports the maintenance of sufficient unassigned fund balance, especially in
these uncertain times of continued potential disruptions from Covid-19 and the specter of rising
inflation. The League is pleased by the more accurate and transparent reflection of unassigned
fund balance in the Budget, thereby allowing the public to understand the real status of Village
finances.
Capital Investment
The League strongly commends the Village for adopting a CAPEX planning approach to
set forth a schedule in which to fund needed capital projects now and over the next five years.
The Capital Plan details the projects intended to be completed in the FY 2022-23 year and
indicates the source of funding for each project.
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Notable Major Capital Projects (and Source of Funding) Include:
Pool Complex Study (Borrowing)
Village Center Transportation & Mobility Study (Borrowing)
Replacement of High Priority Vehicles (General Fund Transfer and Borrowing)
Highway Improvements (Road Resurfacing Pathway Improvement, Priority Curbing Programs
(General Fund Transfer)
Storm Drainage, Catherine Road Culverts (Borrowing)
The League encourages the Village to adopt this long-term approach for other major
capital expenditures and to engage and inform the public in the endeavor.
Although we are pleased that the Administration and Board have finally sought to address
many of the Village’s critical infrastructure needs, the League remains concerned about deferral
of other important infrastructure needs, such as Village Hall and Freightway Garage, and hopes
that both projects can be considered as early as next year’s budget process.
Water Rate
The League appreciates the Village’s explanations during the Budget working sessions
regarding the rise in water rates. As per the Village’s responses to League questions, the Budget
includes a 1% increase in water rates and doubles the ready-to-serve charge. The Village states
that the increase is needed to cover not only water purchases and ongoing maintenance costs but
also $2 million of capital expenses to begin rehabilitation work identified in the 2021 Water
System Master Plan.
The League recognizes the need to maintain the financial integrity of the Water
Enterprise Fund. The League looks forward to the future discussion of water rates and whether
additional tiers of usage are advisable to more fairly charge residents based on their water
consumption.
Staffing
The League supports the addition of four full-time employment positions (code
enforcement officer, Weinberg Nature Center naturalist, pool and park maintenance mechanic,
and tree trimmer) and appreciates the identification of the proposed salaries as well as the fullyloaded cost of these positions in the Budget documents. The addition of full-time staff is a
recurring cost and should be considered with care; however, the League recognizes the
importance of hiring and retaining the staff necessary to fully support the services that residents
expect and ensure the smooth operation of Village affairs.
Sources of Revenue
Property tax is the largest source of revenue for the Village. The League appreciates the
graph provided by the Village in its response to LWVS Questions detailing the top non-property
tax revenues which shows that parking revenues have not returned to pre-pandemic levels. Given
the uncertainty of future daily commuting patterns, the League encourages the Village to find
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creative ways to generate other revenue opportunities and thereby decrease the tax burden. Such
opportunities might include increased code enforcement and penalties sufficient to deter
violations as well as the further adjustment of fees and charges beyond those already raised as
part of next year’s Budget.
The League looks forward to the continued discussion regarding who should bear the
costs of various Village services such as recreation programs. For example, whether costs
associated with certain activities like tennis should be funded, in part, by all taxpayers or passed
on fully in the form of fees and permit costs only to end users. We encourage the Village to
include the public in these important philosophical discussions.
Process and Communication
The League strongly commends the Board for embracing the technology used during the
pandemic and continuing to conduct meetings in a hybrid format. By maintaining the remote
option after resuming in-person meetings, the Board has enhanced the public’s ability to view
and/or to participate and comment during Board working sessions (which were not previously
accessible by remote means) and during regular Board meetings. The League believes fervently in
the importance of regular, easily accessible dialogues with the community, and hybrid meetings
are one way to achieve that goal. The League encourages the Board to continue to find additional
ways to engage a larger portion of residents to enable greater participation in important Village
decisions.
The League commends the scheduling of additional Board working sessions in order to
better implement this year’s new budget strategy and to more thoroughly explain the key
decisions about taxes and the funding of capital projects. The League further commends the
Board and Administration for posting online budget materials in advance of meetings and for
providing explanatory memoranda and other simplified materials, such as the FY 2022-2023
Budget Brief. Publication of this Budget Brief allows the public to better understand the Budget
and explanations for various decisions which are not readily accessible in the full 187 page Budget
document.
The League thanks the Administration and Board for their professionalism and
dedication to our Village. We would especially like to thank the new Village Manager, Robert
Cole, who has filled his new position seamlessly as well as Village Treasurer, Ann Scaglione. Both
have been so thorough, kind and responsive to our League questions on the Village Budget.”
Robert Harrison, 65 Fox Meadow Road, stated that he did not think that the FY2022-23
Tentative Budget reflects what is going on in the economy, noting raised interest rates and his
opinion that interest income is underestimated. He stated that it is unfortunate that the residents
of the Village don't get a chance to vote on the budget, as is done with the School District
budget.
Mr. Harrison stated that the proposed tax levy increase of 3.7% could be reduced by two
percentage points to 1.7%. Residents are under the pressure of inflation, so we should try to
keep any Village tax increase as low as possible. The School Board is looking at a 2.43% tax
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increase, which includes the addition of a couple of employees to take care of the needs of our
young children who have been depressed because of COVID.
He stated that if the budget is not revised, it is committing malfeasance with what is going
on in the world – interest rates are going up, and therefore our interest income will rise
dramatically after it's been down. He stated that he would like to know the number on the
interest rate the Village is getting on $40 million today.
Mr. Harrison added that he is on the Scarsdale Forum’s Fiscal Affairs Committee with
Ms. Hintermeister and stated that he signed that report, and strongly agrees with the points that
she made. He noted that he is particularly concerned about the pool complex. We have no idea
if the community would support it and if there is a bond, it should be voted on by the
community, and not any games played by using some form of referendum.
Seth Ross, 21 Ardmore Road, expressed his support for the FY 2022-23 Tentative
Budget, and respectfully disagreed with the Scarsdale Forum’s report on no new FTE’s. He
voiced his support for the budget, and for the efforts and vision of the Board. He stated that we
all agree that fiscal responsibility is essential and the fiduciary obligation of this Board to spend
our taxpayers money wisely is universally recognized, but the optimal level of spending is not
always the lowest possible level.
Mr. Ross continued, stating that he agrees, for example, with the Board and League of
Women Voters that it would be most unfortunate to continue to defer necessary capital projects,
not only shifting burdens that should be met now to future taxpayers, but exacerbating the
problems that the erosion of our infrastructure inevitably causes and requiring greater
expenditures later. With all due respect to Ms. Hintermeister and the Scarsdale forum’s Fiscal
Affairs Committee, who he admires and who’s efforts he deeply appreciates, he takes issue with
the plea that the Village maintain a no new full-time employee policy. Changing times demand
new approaches and new employees. Mr Harrison’s point on increasing interest income is well
taken but it would be difficult to arrive at a reliable estimate of its effect on the budget, as Mr.
Harrison acknowledges the inflation that prompts the increase in interest income will also have
an impact on each of our Scarsdale families. The impact in actual dollar terms is relatively
modest, not to be taken lightly, but he thinks we must maintain some perspective. He stated that
he believed the figure is an additional cost of approximately $217 for the average homeowner and
that these additional sums will be well spent.
Madelaine Eppenstein, spoke as a Board member of the Friends of the Weinberg
Nature Center, stating that they support the full time naturalist position at the Nature Center, but
questions the reason for deferred maintenance of the facility. She stated that she would
appreciate the Board reassessing the deferred maintenance of the Nature Center.
Robert Berg, 17 Black Birch Lane, stated that he also signed the Scarsdale Forum’s
report on the FY 2022-23 Tentative Budget. He stated that he believed the 3.7% increase is too
high for this year. Residents are really getting strapped because of the high rate of inflation, and
the rise in gas prices. He stated that there is really no need to come up with such a high increase
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when there's a fair amount of low hanging fruit that can be cut out of the budget - in particular,
what's not been mentioned tonight, is the $410,000 for the pickle ball courts, which came out of
the blue in this budget. This came from the Recreation Department; no one from the
community has been pestering for pickle ball courts.
Mr. Berg continued, stating that for years, he has been urging the Village to have a dog
park. When he was on SNAP, they pushed for that, and the Scarsdale Forum has been also
pushing for a dog park. There's no talk of the dog park but there's $410,000 available for ball
courts that no one has ever. He stated that to him, this is ridiculous, and that he thinks that the
money should be reallocated to other uses - perhaps a dog park, but perhaps even the roads. He
noted that a couple of months ago he was walking his dogs, and the streets are such a disaster, he
stepped into a crack in the middle of the street around the block and fell flat on his face. Every
street in the Village is a mess.
Mr. Berg stated that no one really needs the issue of an additional four full time
employees; he noted that he doesn’t have a problem with having the Weinberg Nature Center get
a full-time employee from part time, but the other proposed full time employees are really not
necessary in this inflationary environment. He stated that it's insane to add full time employees.
You can have negotiations with the unions, and they're going to be begging for major raises and
contract negotiations, because of the cost of living is rising so high. The Village would be adding
these massive fixed costs with each additional full time employee and their pension costs and
their other benefits. Plus you're going to be facing demands for higher wage increases. To add
such a fixed cost that never disappears is just unnecessary at this time.
In regard to leaf pickup, Mr. Berg stated that this has been a thorn in his side for years.
This has been discussed for approximately ten years now. Its an obvious environmental hazard.
The Village has had curbside pickup of leaves for a long time, and the costs keep changing. An
approximately cost savings number of $600,000 has been noted. That is a lot of money every
year, and add on the environmental savings, which is enormous because it's a hazard to have
these leaves on the street. The decision never happens we don't get these savings.
Mr. Berg stated that concerning the pool complex, the idea that the Village will
appropriate $430,000 in this year's budget to pay for a reserve fund for interest on bonds on
projects that are never going to happen is crazy to him. He felt that the whole idea is just not
realistic as presented. There is no way we're going to ever show any financial viability for a
project for a summer only pool that cost anywhere near $15 million. The only way we're going to
have a pool facility that works is if we have a year-round facility with an indoor pool and outdoor
pool, with a Community Center and Senior Center as part of that facility. That is something this
community should have had a long time ago.
Mr. Berg stated that these are ways he thinks they can really cut down on the budget and
keep the taxpayers rate of increase lower substantially.
Sarah Bell, 368 Heathcote Road, representing the West Quaker Ridge Neighborhood
Association, stated that they do not support the pickle ball courts because there was no
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presentation to the West Quaker Ridge Neighborhood Association. They do not think that
$410,000 should be allotted for these courts and they feel that the project is premature as no
environmental studies have been done.
She asked if anyone had met with the residents who will be living adjacent to these pickle
ball courts to hear their opinions, and has there been any conversations about restrictions on the
use of the pickle ball courts as to the time of day they will be used. Are there going to be lights?
Who is going to be able to use them, and which days of the week will they be used?
Ms. Bell stated that she is disappointed to learn from some of her neighbors that once
they did hear about the pickup ball courts and requested additional information, they've received
no responses. She stated that this proposal sounds a lot like a luxury item, not a Village need,
and during a time when there are so many other needs. She urged the Trustees to hold this over
until there can be a noise study and environmental impact study and an in-person concrete,
detailed discussion with our neighbors.
Michael Levine, stated that he doesn’t challenge the amount of spending or the
priorities; however, he thinks that there could be more use of fund balance, and it would have
still maintained at 17.5%. This year, there should not be a large tax increase, and he stated that in
his opinion, the parkland fund should have been used so that there is less need for debt. He
recommended changing the source of the funds for increased spending more toward fund
balance and parkland, and less use of a tax increase and less use of debt.
Mario Barazza, 54 Crossway, stated that his home is directly in front of where the
proposed pickle ball courts are planned. He would like to know if a study has been done for
sound and other impacts. He stated that he has concerns about increased noise and traffic on the
street. He asked that these funds be allocated elsewhere for the time being, as this sounds more
like a luxury item than a necessity now, given the need to balance the budget. He thanked the
Board for allowing the residents to speak this evening and for their service to the Village.
Cliff Seltzer, 73 Carthage Road, expressed support for the proposed pickle ball courts,
noting that he has played the sport for many years. In his opinion, the experience of playing
pickle ball outweighs any noise issues. He feels that people can play and enjoy the sport with
little cost to play. He added that he felt it would be a good investment.
As there were no further comments with regard to the public hearing on the FY 2022-23
Tentative Budget, a motion to close the public hearing was entered by Deputy Mayor
Whitestone, seconded by Trustee Brew, and carried by a unanimous vote.
Mayor Veron stated that the Board has a site visit planned on April 19th that
coincidentally covers the ground where the pickle ball court would be constructed. She stated
that it makes sense to hold off on the pickle ball discussion until they have a chance to make a
physical site visit. The Board will take a walk of the site prior to the vote on April 26th. On the
day of the site visit, the Recreation Superintendent will provide an overview and information
about the demand for the courts.
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Mayor Veron stated that the Board appreciates the community's attentiveness, scrutiny
and advice to the Village Board. She noted that one of the things that the Forum did point out is
that there had been a long-standing position on FTE’s and holding that number steady, but she
feels that it important for the community to understand the rationale. She read the following
summary of this issue which she felt would be helpful for the community to hear:
“Taking the positions one at a time, I’ll first address the Weinberg Nature Center FTE.
As you may be aware, there was an outpouring of public support for transitioning naturalist, Sam
Weinstock, to permanent full-time status. Sam has performed exceptionally in his part-time role
and his efforts have led to the establishment of very popular new programs and associated
revenue enhancements. We anticipate that Sam’s full-time role will continue to build community
interest in the Weinberg Nature Center, perhaps also helping to cultivate financial support for
needed facility improvements. It should also be noted that Mr. Weinstock’s popularity has been
elevating his status in Westchester County, making him a prime candidate to be offered an
opportunity to be recruited elsewhere. Finally, it should also be noted that the Weinberg Nature
Center was once served by a full-time naturalist.
With regard to the new Maintenance Mechanic – Pool FTE, one must note that there is a
single individual – a foreman – presently on-staff with adequate skills and background to handle
all pool-related maintenance needs. With only one individual, we are at risk for continuity of
service when pool operation problems arise (which happens with regularity given the age of our
pool complex), as a single foreman cannot be present every work day of the year, plus weekends.
In addition, this one individual is also responsible for other duties as Parks Foreman. Given the
competing demands on this one individual, important foreman tasks have been neglected,
including such tasks as field maintenance oversight, tennis court inspections, repairs, and
maintenance, and oversight of contractual support. The Scarsdale community has noted
deficiencies in each of these areas that the foremen is unable to properly oversee. From a
maintenance and operations perspective, the Scarsdale Pool Complex season runs from March
or April to approximately November, so the peak time commitment is significant. Additionally,
the Village used to enjoy contractual pool maintenance support for the entire season; however,
when the contract was rebid in 2017, we were required to incorporate prevailing wage
requirements applicable to the contractor’s laborers. Prevailing wage makes it very difficult for
private pool maintenance firms to operate. They site difficulty tracking each task a laborer must
perform within a single day and adjusting the hourly rate accordingly, as well as the impact of
paying prevailing wage on their worker satisfaction and willingness to perform tasks at pools not
paying prevailing wage (substantially less pay for workers on those jobs creates internal conflict
and pressure to increase all worker wages). In fact, the firm we had contracted with for such
services for approximately 40 years, declined to bid on the contract once the prevailing wage
mandate was incorporated. After substantial effort, including outreach to approximately 13
vendors, we awarded a contract to a firm to provide the services, but the firm was unable to
perform the work required and we had to terminate the agreement. In view of the foregoing and
other supporting rationale, it is both necessary and prudent to add the Maintenance Mechanic –
Pool as a new FTE, which will also be of great value to PRC operations during the brief
offseason.
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Please note that the Tree Trimmer FTE being added is effectively a temporary add.
Because of an anticipated vacancy, including a long-term absence, the Tree Trimmer is being
added to serve as a bridge solution to ensure operational continuity of services. Once the
incumbent has officially separated, that position will not be re-filled, resulting in no net increase
in staffing, as one will cancel the other out. As you may have noted, the request for an arborist
was not supported in the budget process and was one of the proposed FTEs that did not make
our prioritization cut.
Scarsdale is distinguished from other suburbs, in part, by its exceptional quality of life. In
recent months and years, we have gradually increased the burden placed upon enforcement
officials both by design and in response to increased activity requiring enforcement attention,
such as the volume of construction activity we experience as one of the most desirable
communities in Westchester County. Local laws, such as our tree protection law, gas-powered
leaf blower ban, and others, also require diligent enforcement support, including during weekend
hours. The volume of work clearly supports the need for a new FTE, as the work cannot be
properly handled by a single part-time employee, and it is not prudent to take building
department personnel away from higher-level responsibilities, such as plan reviews and permit
inspections, or police personnel away from their critical public safety missions, to perform the
duties of a code enforcement officer. Of course, all authorized personnel, including police and
building department personnel, will continue to perform code enforcement response duties, but
our new FTE will support the need for proactive enforcement that our community expects and
has consistently requested.”
********
Trustee Lewis next entered a motion to open the third Public Hearing this evening
regarding a proposed local law to amend Chapter 269 of the Scarsdale Village Code entitled
“Taxation”, to increase the Real Property Tax Exemption Caps for Cold War Military Veterans as
Permitted under State Law, seconded by Trustee Brew and carried by a unanimous vote.
Trustee Lewis noted that there is a memo dated March 1, 2022, submitted by the Village
Assessor with regard to the proposed local law which explains the basis for this change.
Essentially it is supporting and honoring our Cold War veterans and disabled Cold War veterans
with the amendments to the property taxes that they experience. There is lengthy draft
introductory law that is now the subject of a public hearing.
As there were no public comments offered, a motion was entered by Deputy Mayor
Whitestone, and seconded by Trustee Brew to close the public hearing.
********
Public Comment
Mayor Veron opened the public comment portion of the meeting at this time.
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Michael Siconolfi, 2 Sunset Drive, Armonk, New York, of Siconolfi Landscaping,
distributed a letter to the Board regarding his concerns about using electric leaf blowers and their
lack of efficiency. In his opinion, this law places a burden on the contractors and their clients.
The power grid cannot support extra charging and electric use and batteries are dangerous. He
noted that he has electric leaf blowers on back order. There is a need for leaf blowers in March
and April.
Dennis of Lucente Landscaping, 1 Askins Place, New Rochelle, stated that banning
leaf blowers May 1st until the fall season would be fair. He offered his comments on the ticketing
system in place.
Helen Mauch, of Mintzer Mauch, 290 Madison Avenue, New York, New York, stated
that her firm represents 29 homeowners that live in a flood prone area. She stated that she wrote
two letters to the Board encouraging a moratorium on development until stricter regulations are
implemented. She would like to know the Village’s timeline on stormwater management issues
and wants to know what the working group has done and who they can engage with.
Robert Harrison, 65 Fox Meadow Road, stated that he wants answers on the budget
interest rates as discussed during the budget public hearing. He feels that the budget is
inaccurate. He also stated that in his opinion, the pool has been profitable with non-resident
passes. The pool has been on a profitable basis because permits were offered to neighboring
residents and it sold out in minutes last year – 125 new members. He stated that it was reported
a couple weeks ago that there are 150 new pool members, so the pool is operating profitably;
obviously we have to take care of the items that need to be fixed, which he stated he is not
opposed to.
Wayne Stuetz, 101 Griffin Place, White Plains, New York, stated that he is a landscaper
and provides services to many homes in Scarsdale. He stated that he thinks that the batteryoperated leaf blowers diminish the landscapers’ ability to provide service and that the technology
hasn’t quite been perfected yet for electric leaf blowers, and it is affecting his ability to run his
business efficiently. He stated that people are breaking the law anyway.
Helen Maccarino, 83 Cushman Road, stated that she lives in a sensitive drainage area.
She has lived in Scarsdale for 30 years and in most recent years there has been an increase in
construction. New pools installed over the last few years will affect the water table. She urged
the Board to adopt stricter laws to protect residents.
Myra Saul, 5 Lincoln Road, stated that she was speaking this evening solely as a resident.
She addressed the issue of the proposed renovation to the pool complex. In her opinion, the
consultants have confirmed that the pool complex needs extensive repairs and that a discussion
should be held to address the value of the pool to the community, which is a gem. The
discussion needs to include that if the pool is repaired, how will the costs to maintain the pool be
assessed. She stated that the community as a whole should bear the cost of the pool through a
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bond and added that the negative comments on the pool complex to date are not representative
of the Scarsdale community.
As there were no further comments offered by the public, Mayor Veron closed the public
comment section of the meeting at this time.
Mayor Veron stated that they would address the questions and comments from the
public, and those that cannot be answered this evening will be followed up on.
Mayor Veron stated that the Board needs to hear from the Community as to what they
desire with respect to the pool complex; it will be expensive, and the Community needs to agree
upon whether it is an important investment for the future. She stated that in her view, it is an
incredible community asset, but the Board needs to hear from the community - not only what
they want, but what they will pay for. She asked that residents please fill out the surveys with
regard to this that will be available within the next few weeks. She asked that residents pay
attention to this communication and tell the Board precisely what it is that they would like to see
in this area. Do you prefer an outdoor or indoor pool, what are you willing to pay, what do you
want? That is essential for us as we plan for the future.
Regarding the conversation on sensitive drainage areas, Mayor Veron stated that the
Village identified it in the hazard mitigation plan, and she asked the Village Manager just to share
the process that he and his staff are working on, as they think about some of those sensitive
drainage areas for the Village.
Village Manager Cole stated that the Village shares the community concerns about the
drainage problems that are experienced by Scarsdale residents; some of them more acutely than
others, and that would include those sensitive drainage areas. The multi hazard mitigation plan is
something that is not only local but is regional in nature; the Village partnered with Westchester
County and several other jurisdictions to develop that plan. The strategies that are identified in
the plan were picked up from some prior research that the Village had done as well as some
current thoughts on how best to proceed in addressing the existing conditions that, particularly
given the backdrop of climate change and the expectation that there will be continued escalation
in both the frequency and severity of significant storms.
Village Manager Cole stated that at this particular juncture, the Village Engineer, the
DPW Superintendent and the Village’s consultant have come up with an initial list of potential
projects that may be of value in helping to address these issues. The Village is also continuing to
work with both Westchester County and our State elected officials, Federal officials, and other
nearby jurisdictions, including the city of New Rochelle and Eastchester to identify
improvements along certain quarters, including the Hutchinson drainage to hopefully identify
improvements that will result in some measure of benefit to homes that are located in those
areas. He stated that the person who spoke is correct when it comes to the potential for a
moratorium in that there has to be a study in place, or at least started with a target completion
date. The work that has been done would not constitute such study at this juncture; however, we
do have a contract with our consultant who is in the midst of revisiting some of the projects that
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have long been thought about. Village Manager Cole deferred to Village Attorney Pozin to
expand on a specific study that would be tied to sensitive drainage areas and proposed litigation.
He stated that he didn’t believe that the Village was in a position currently to implement a
moratorium without having the opportunity before that to flesh out in greater detail a timeline
for such a study and to target a completion date so. If residents have been listening to earlier
discussions with the Board that they have a strategic and financial planning framework within
that framework, we do discuss issues that are broad community concerns, we flesh out ideas and
approaches that will help to address those issues and advance them through work sessions and
then into the Village Board setting that we're in now, for instance, to conduct public hearings and
even adopt those local laws. While the Village is moving in the right direction and has done a lot
of work, we may not be going as fast as what some of our residents may wish and desire for us
to. But they should also note that it's a very complex problem, and it in many ways doesn't have
entirely local solutions because stormwater and drainage flows in many directions across
jurisdictional boundaries and solving some of these problems is not as easy on the surface as it
might seem because we have to have a variety of intermunicipal agreements and perhaps even
negotiate in some cases, easements on private property along places like the Hutch to effectuate
some of the designs that engineers advise.
Village Attorney Pozin stated that he would agree and echo with what the Village
Manager said. He did not think the Village was at a point yet where they can schedule more
time; he thinks that it is always a possibility for the Board to consider, but the plans need to be
fleshed out a little more. There is a lot of work going on behind the scenes as the Village
Manager indicated, but the Village is not at a point where a moratorium makes sense, or can be
legally commenced. We will see how this develops and how quickly it can develop and consider a
moratorium in the future.
Mayor Veron stated that the next item to address that the item that Mr. Harrison raised
about the interest rate and asked the Village Treasurer to comment, however, she stated that the
Board had extensive conversations about both the revenue items and the expense items in the
budget. The Village Treasurer actually adjusted that number more than once, and they we talked
about laddering investments noting that this is a constantly changing environment, both from the
revenue and expense point of view and the budget, and while they solidify it they will constantly
examine it and look at it as time progresses.
Village Treasurer Scaglione stated that the Village has looked at the interest rate; we're in
an environment where the interest rate is changing, and this is a projection so, even though they
do have reserve balances that were shared with the Board that was shared with the community,
all of that money is not in the general fund. It's not as simple as just taking one number and
applying that to an interest rate that's changing. She stated that she is monitoring interest rates
and working with the Village’s banks to make sure that they are maximizing their interest rates
and she is also working very hard to make sure that they are minimizing their bank fees as much
as possible and to make sure that cash is maintained in banks that qualify for collateral and have
the best security. It is not a simple answer so at this point, she is not recommending changing
the number that's in the budget. If it's a conservative number that's only a good thing, going
forward, in her opinion and it's something that she will keep watching very closely.
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Mayor Veron next addressed the comments offered regarding the gas leaf blower law and
thanked those that came out to offer their comments and sharing with them the constraints
imposed on their businesses and the impacts on their clients. She stated that she did understand
Their desire to provide the very best service and that is appreciated. She stated that the Board
did a very thorough, extensive outreach and there was a tremendous call for the outlaw of gaspowered blowers that came from residents. There was a huge movement in the community
begging the Board to outlaw gas powered blowers. She thanked them for sharing your views and
asked the Village Attorney to confirm what she has stated with respect to the gas power blower
law.
Village Attorney Pozin stated that the Mayor is correct, there was significant outreach and
this law was subject to public hearings that were noticed and on the Village’s website. While
many of the landscapers are perhaps not local and not attuned to the to the website, the residents
are, and it was overwhelming in terms of the number of people that were looking to request that
the Board pass the gas leaf blower law. It could be subject to change, but that would require
another local law process. Therefore, as it stands right now, there can't be gas powered blowers
used in March and April of this year. He noted that one of the gentlemen suggested that March
and April is the real clean up period. Even if the board were willing to review the matter it
couldn't be done in time for this cleanup season.
Village Manager Cole added that in terms of public outreach and engagement, it should
be noted that the Village did conduct outreach to the turf association; we gave them direct notice
that this was being considered and encouraged them to contact their membership and have them
participate in our public hearings that were held. In addition to that, it should be noted that we
this was not merely a case of some motivated residents showing up at Village Hall en mass to
suggest that the Village should ban gas powered leaf blowers. The Village has a Conservation
Advisory Council which is consists of volunteer members who are people who very skilled and
have a depth and breadth of experience in sustainability and public health areas. They did an
exhaustive amount of research and spent a great number of hours researching this topic. They
prepared a report which is available online. If anyone would like to contact his office, they would
be happy to provide a link which explains this in detail, including references and the basis for
their recommendation and that, in combination with public sentiment on a broad level was what
was brought to bear in those public hearings. The Board requested the CAC to conduct the
research and prepare a report with findings and recommendations. This was done and the Board
conducted a series of public hearings. Again, they did outreach to the landscape turf association;
the Village’s DPW Department maintains a list of certain landscapers who drop things at the
recycling center where they bring leaves and things of that nature. There was direct outreach
using that list of people that were on that list to make sure that they, too, were apprised of this
pending change in the law when it was implemented. He felt that the Village did an exceptional
job, especially compared with some of their municipal peers in doing not only local outreach but
as much as they could to all of the landscaping community to make sure that the word got out
and that people had the opportunity to participate.
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Village Manager Cole stated that unfortunately, as the Mayor indicated, we don't have the
administrative authority to suspend the law tomorrow; the law is the law and it needs to be
complied with, and unfortunately the people that are out there violating it are subject to
summons. He asked that those who commented help the Village gain compliance by notifying
everyone else in the landscaping community that yes, they do have to use battery operated leaf
blowers when the gas-powered ones are not permitted by law, and those rules are clearly
established online.
Deputy Mayor Whitestone added his total agreement with what the Village Manager said
about the process being exhaustive. He stated that neighboring communities have also passed
somewhat similar code changes along these lines; there is a broad transition underway as with
automobiles and trucks and other carbon emitting devices. It’s going to take time, it is a
multiyear process. He stated that the Board has greater hopes for enforcement with regard to the
gas leaf blower ban once they add a new code enforcement officer. However, he believes that
the message is getting out there. This is a time of transition and it may not be perfect and the
technology may not be all the way there, but he feels that they are on the road towards it and
other communities are acting similarly.
Trustee Lewis stated that he did think that important questions of equity were raised by
people in the audience and on online. To follow up on the Deputy Mayor’s comment about the
code enforcement officer, they want everybody to be treated fairly, and that means people
complying with the rules and that also means that they need to make sure that as referenced by
one of the other gentlemen, that that the Village leads by example as a Village Trustee he takes
those comments seriously. He also stated that he will be expecting the Village to lead by example
in its use of electrical blowers, as well as equal and fair enforcement of this in the community.
Mayor Veron stated that responses to public comment is complete and stated that the
Board appreciates everyone who took time out to join them this evening. She stated that the
Board listens and everything shared with them informs their judgment going forward.
********
Liaison Reports
Deputy Mayor Whitestone announced to the community that the Safe Coalition of the
Scarsdale Edgemont Family Counseling Service is conducting a community read this month. The
book is called ‘Believing our 30-year Journey to End Gender Violence’ by Anita Hill, which will
culminate in a virtual evening with Anita Hill; discussion facilitated by our own Nicholas
Christoph. This will take place Tuesday, April 19th at 7:30 p.m. This is a community book read
about the origins and course of gender violence in our society. Copies of the book are available
from the Scarsdale public library or can be purchased with a 10% discount at the Bronx River
Bookstore. You can view the program from home or on the big screen in the Scott Room at the
library. For more information, contact Jay Genova, the Executive Director of Scarsdale
Edgemont Family Counseling Service at jgenova@sfcinc.org.
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********
Trustee Ahuja
Upon motion entered by Trustee Ahuja, and seconded by Trustee Lewis, the following
resolution regarding an Amendment to the Constitution of the Advisory Council on Technology
was approved by a unanimous vote:
WHEREAS, the Advisory Council on Technology (Council) was created in 2001 by
resolution of the Village Board of Trustees to provide advice and counsel
to the Village Board of Trustees and Village Administration on the use of
technology to improve the quality of community life and the efficiency
and effectiveness of Village government; and
WHEREAS, pursuant to the Council’s constitution, the Council consists of no fewer
than five or more than eleven members for a two-year term, with a two
term maximum; and
WHEREAS, the Village Board met on March 15 and March 22, 2022, to review and
discuss appointments to the various Village Boards and Councils in
conjunction with the Annual Village Board meeting to be held on April 5,
2022; and
WHEREAS, the Village Board is desirous of amending the Constitution of the
Advisory Council on Technology to allow for the expansion of the
current membership from a maximum of eleven members to a maximum
of twelve members; now, therefore, be it
RESOLVED, that the Village Board herein amends the Constitution of the Advisory
Council on Technology in the form attached hereto and made a part
hereof.
********
Trustee Brew
Upon motion entered by Trustee Brew, and seconded by Deputy Mayor
Whitestone, the following resolution regarding an Amendment to the Constitution of the Arts
Advisory Council was approved by a unanimous vote:
WHEREAS, the Arts Advisory Council (Council) was created in 2019 by resolution of
the Village Board of Trustees to work in coordination with staff to
support increased public awareness and appreciation for the arts, the
integration of art into our public spaces, and to recognize and celebrate
the achievement of our local arts community; and
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WHEREAS, pursuant to the Council’s constitution, the Council consists of seven
members, inclusive of a chair, each appointed to serve a two-year term,
with a two-term maximum, which may be waived by approval of the
Village Board; and
WHEREAS, the Village Board met on March 15 and March 22, 2022, to review and
discuss appointments to the various Village Boards and Councils in
conjunction with the Annual Village Board meeting to be held on April 5,
2022; and
WHEREAS, the Village Board is desirous of amending the Constitution of the Arts
Advisory Council to allow for the expansion of the current membership
from seven members to eight members; now, therefore, be it
RESOLVED, that the Village Board herein amends the Constitution of the Arts
Advisory Council in the form attached hereto and made a part hereof.
********
Upon motion entered by Trustee Brew, and seconded by Deputy Mayor Whitestone, the
following resolution regarding an Amendment to the Constitution of the Council on People with
Disabilities was approved by a unanimous vote:
WHEREAS, the Council on People with Disabilities (Council) was created in 1979 by
resolution of the Village Board of Trustees to advise the Board of
Trustees in matters concerned with the issues, problems and of interest to
residents of the Village of Scarsdale with disabilities; and
WHEREAS, pursuant to the Council’s constitution, the Council consists of seven to
nine members who may serve for a term of two-years; and
WHEREAS, the Village Board met on March 15 and March 22, 2022 to review and
discuss appointments to the various Village Boards and Councils in
conjunction with the Annual Village Board meeting to be held on April 5,
2022; and
WHEREAS, the Village Board is desirous of amending the Constitution of the Council
on People with Disabilities to allow for the expansion of the current
membership from a maximum of nine members to a maximum of ten
members; now, therefore, be it
RESOLVED, that the Village Board herein amends the Constitution of the Council on
People with Disabilities in the form attached hereto and made a part
hereof.
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********
Mayor Veron and Village Board of Trustees
ANNUAL MEETING RESOLUTIONS
The Mayor hereby appoints Trustee Whitestone as Deputy Mayor, Trustee Jonathan
Lewis as Police Commissioner and Trustee Brew as Fire Commissioner.
****************
The Mayor announces the following liaison assignments:
Lewis: Arts Advisory Council; Conservation Advisory Council; Planning Board; Scarsdale
Friends of the Parks; Scarsdale Volunteer Ambulance Corps
Whitestone: Town Board of Assessment Review; Village Historian; Committee on Historic
Preservation; Scarsdale Edgemont Family Counseling Service
Ahuja: Advisory Council on Communications; Advisory Council on Human Relations; Advisory
Council on Parks and Recreation; Advisory Council on Technology; Scarsdale Chinese
Association
Brew: Board of Ethics; Scarsdale League of Women Voters; Library Board; Advisory Council
on Youth
Mazer: Council on People with Disabilities; Scarsdale Junior League; Advisory Council on
Scarsdale Senior Citizens; Scouts
Gans: Board of Appeals; Board of Architectural Review; Cable Television Commission;
Advisory Council on Communications; Judicial Qualifications Advisory Committee
Veron: SNAP
********
The Mayor announces the following Neighborhood Association assignments:
Lewis:

Arthur Manor; Scarsdale Meadows; Sherbrooke Park

Whitestone: Colonial Acres; Old Scarsdale; Secor Farms
Ahuja:

East Heathcote; Murray Hill/Middle Heathcote; West Quaker Ridge
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Brew:

Crane Berkely-in-Scarsdale; Drake-Edgewood

Mazer:

Bramlee Heights; Fox Meadow; Heathcote

Gans:

Greenacres; Overhill; Quaker Ridge

Veron:

SNAP
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********
Mayor Veron:
RESOLVED, that pursuant to the provisions of Section 57-1 of the Village Code,
Robert Cole is hereby appointed Village Manager for the current official year.
********
RESOLVED, that pursuant to the provisions of Section 57-1 of the Village Code,
Alexandra Marshall and Ingrid Richards are hereby appointed Assistant Village
Managers, for the current official year.
********
Village Manager Cole:
RESOLVED, that pursuant to the provisions of Section 57-3 of the Village Code, the
Village Manager hereby appoints Alexandra Marshall as Deputy Village Manager
for the current official year.
********
Mayor Veron:
RESOLVED, that pursuant to the provisions of Section 4-402 of Village Law, and the opinion
of the State Comptroller 362, 1960, the Mayor hereby appoints Veronica Regazzi
as Deputy Village Clerk for the current official year.
********
Pursuant to the provisions of Section 4-400 of Village Law, the Mayor hereby appoints
Ann Scaglione as Village Treasurer for the statutory term of two years.
RESOLVED, that the appointment of Ann Scaglione as Village Treasurer for the statutory term
of two years is hereby approved.
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********
Pursuant to the provisions of Section 4-400 of the Village Law, the Mayor hereby
appoints Maria Colotti as Deputy Village Treasurer for the current official year.
RESOLVED, that the appointment of Maria Colotti as Deputy Village Treasurer for the current
official year is hereby approved.
********
Pursuant to the provisions of Section 4-400 of the Village Law, the Mayor
hereby appoints McCarthy Fingar LLP, by Daniel Pozin, Esq. as Village Attorney for the current
official year.
RESOLVED, that the appointment of McCarthy Fingar LLP, by Daniel Pozin, Esq. as Village
Attorney for the current official year is hereby approved.
********
Pursuant to the provisions of Section 3-312(3) of the Village Law, the
Mayor hereby re-appoints Cynthia K. Dunne as Village Justice for the current official year.
RESOLVED, that the re-appointment of Cynthia K. Dunne as Village Justice for the current
official year is hereby approved.
********
Pursuant to the provisions of Section 3-301 and 4-400 of the Village Law, the
Mayor hereby appoints Michael V. Curti as Acting Village Justice for the current official year.
RESOLVED, that the appointment of Michael V. Curti as Acting Village Justice for the current
official year is hereby approved.
********
Pursuant to the provisions of Section 4-400 of the Village Law, the Mayor hereby
appoints Barbara Shay MacDonald to serve as Village Historian for the current official year.
RESOLVED, that the appointment of Barbara Shay MacDonald to serve as Village Historian
for a term ending April 3, 2023, or until such time as a successor is appointed, is
hereby approved.
********
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The Mayor hereby appoints Jordan Copeland to serve as Associate Village Historian for a
term ending April 3, 2023, or until such time as a successor is appointed.
********
The Mayor hereby re-appoints Fred Weiler as a member of the Judicial
Qualifications Advisory Committee for a term ending April 5, 2027, and hereby re-appoints
Georgann M. Callaghan as Chair of said Committee for a term ending April 3, 2023, or until such
time as successors are appointed.
********
Trustee Whitestone:
RESOLVED, that the regular meetings of the Board of Trustees of the Village of
Scarsdale for 2022-2023, be held at 8:00 P.M. in Rutherford Hall in Village Hall,
located on Post Road, between Crane and Popham Roads, on the second and
fourth Tuesdays of each month at 8:00 P.M. except during the months of July,
August, November, and December 2022, as identified below, and that special
meetings may be called by the Mayor as necessary:
July 26, 2022

8:30 A.M.

(Limited Agenda)

August 23, 2022

8:30 A.M.

(Limited Agenda)

November 07, 2022

8:00 P.M.

(Date Change)

December 27, 2022

8:30 A.M.

(Limited Agenda)

and be it further
RESOLVED, that The Scarsdale Inquirer and The Journal News are hereby designated the official
Village newspapers; and be it further
RESOLVED, that JP Morgan Chase, HSBC Bank, M&T Bank, Signature Bank and the
Cooperative Liquid Assets Security System (CLASS administered by Public Trust
Advisors LLC) are hereby designated as official depositories of the funds of the
Village of Scarsdale; and be it further
********
Trustee Whitestone:
COMMITTEE FOR HISTORIC PRESERVATION
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RESOLVED, that Wendy Goldstein is hereby re-appointed as a member of the Committee For
Historic Preservation for a term ending April 7, 2025, or until such time a
successor is appointed; and be it further
RESOLVED, that Adam Lindenbaum is hereby re-appointed as Chair and a member of said
Committee for terms ending April 3, 2023 and April 7, 2025, respectively, or until
such time as a successor is appointed.
********
Trustee Lewis:
ARTS ADVISORY COUNCIL
RESOLVED, that Eugenie Rosenthal is hereby appointed to serve as a member of the Arts
Advisory Council for a term ending April 1, 2024, or until such time as a
successor is appointed; and be it further
RESOLVED, that Dr. Robert Shire is hereby re-appointed as Chair of said Council for a term
ending April 3, 2023, or until such time as a successor is appointed.
********
CONSERVATION ADVISORY COUNCIL
RESOLVED, that Midori Im and Steven Goldstein are hereby appointed to serve as members
of the Conservation Advisory Council for terms ending April 1, 2024, or until
such time as successors are appointed; and be it further
RESOLVED, that Julia Schonfeld, Ron Schulhof, and Joan S. Weissman are hereby reappointed to serve as members of said Council for terms ending April 1, 2024, or
until such time as successors are appointed; and be it further
RESOLVED, that Michelle Sterling is hereby re-appointed as Chair of said Council for a term
ending April 3, 2023, or until such time as a successor is appointed.
********
PLANNING BOARD
RESOLVED, that John Clapp is hereby re-appointed to serve as Chair of the Planning Board
for a term ending April 3, 2023, or until such time as a successor is appointed.
********
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Trustee Ahuja:
ADVISORY COUNCIL ON HUMAN RELATIONS
RESOLVED, that Leah Dembitzer is hereby appointed as a member of the Advisory Council
on Human Relations for a term ending April 1, 2024, or until such time as a
successor is appointed; and be it further
RESOLVED, that Jessica Brandeis Rosenberg is hereby appointed as a member of said Council
to fill the unexpired term of Jennifer S. Fischman, ending April 3, 2023, or until
such time as a successor is appointed; and be it further
RESOLVED, that Leora Wexler is hereby appointed as a member of said Council to fill the
unexpired term of Kathleen Steves, ending April 3, 2023, or until such time as a
successor is appointed; and be it further
RESOLVED, that Purnima Srivastava is hereby appointed as Chair of said Council for a term
ending April 3, 2023, or until such time as a successor is appointed.
********
ADVISORY COUNCIL ON PARKS AND RECREATION
RESOLVED, that Laurie Sage and Stephen Weingrad are hereby appointed as members of the
Advisory Council on Parks and Recreation for terms ending April 1, 2024, or
until such time as successors are appointed; and be it further
RESOLVED, that Karin Garvey is hereby re-appointed as a member of said Council for a term
ending April 1, 2024, or until such time as a successor is appointed; and be it
further
RESOLVED, that Larry Medvinsky is hereby re-appointed as Chair of said Council for a term
ending April 3, 2023, or until such time as a successor is appointed.
********
ADVISORY COUNCIL ON TECHNOLOGY
RESOLVED, that David Stemerman and Doris Tejada are hereby appointed as members of the
Advisory Council on Technology for terms ending April 1, 2024, or until such
time as successors are appointed; and be it further
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RESOLVED, that John Cotter, Beth Drohan, Susan Ross, and Russel White are hereby reappointed as members of said Council for terms ending April 1, 2024, or until
such time as successors are appointed; and be it further
RESOLVED, that Scott Rompala is hereby re-appointed as Chair of said Council for a term
ending April 3, 2023, or until such time as a successor is appointed.
********
Trustee Brew:
BOARD OF ETHICS
RESOLVED, that Dara Gruenberg is hereby re-appointed to serve as a member
of the Board of Ethics for a term ending April 5, 2027, or until such time as a
successor is appointed; and be it further
RESOLVED, that Evelyn Stock is hereby re-appointed to serve as Chair of said Board for a
term ending April 3, 2023, or until such time as a successor is appointed.
*******
ADVISORY COUNCIL ON YOUTH
RESOLVED, that Mark Mathias is hereby appointed to serve as a member of the Advisory
Council on Youth for a term ending April 1, 2024, or until such time as a
successor is appointed; and be it further
RESOLVED, that Lynn Marvin and Deborah Tesler are hereby re-appointed to serve as
members of said Council for terms ending April 1, 2024, or until such time as
successors are appointed; and be it further
RESOLVED, that Robin Schiff is hereby appointed as Chair of said Council for a term ending
April 3, 2023, or until such time as a successor is appointed.
********
LIBRARY BOARD
RESOLVED, that Elizabeth Pforzheimer and Stephanie Wechsler are hereby appointed to serve
as members of the Library Board for terms ending April 5, 2027, or until such
time as a successor is appointed; and be it further
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RESOLVED, that Diksha Mudbhary is hereby appointed to serve as a member of the Library
Board to fill the unexpired term of Etka Shani, ending April 6, 2026, or until such
time as a successor is appointed; and be it further
RESOLVED, that Scott Gerwin is hereby appointed to serve as a member of the Library Board
to fill the unexpired term of Svati Kania Shashank, ending April 1, 2024, or until
such time as a successor is appointed.
********
Trustee Mazer:
COUNCIL ON PEOPLE WITH DISABILITIES
RESOLVED, that Nancy Meyers-Silverman is hereby appointed to serve as a member of the
Council on People with Disabilities for a term ending April 1, 2024, or until such
time as a successor is appointed; and be it further
RESOLVED, that Marion Green, Ronny Hersch, Carol Kadanoff, Mary Leptak, and Gitta
Silberstein are hereby re-appointed to serve as members of said Council for terms
ending April 1, 2024, or until such time as successors are appointed; and be it
further
RESOLVED, that Marian Green is hereby re-appointed to serve as Chair of said Council
for a term ending April 3, 2023, or until such time a successor is appointed.
********
ADVISORY COUNCIL ON SCARSDALE SENIOR CITIZENS
RESOLVED, that Robert Groban is hereby appointed to serve as a member of the Advisory
Council on Scarsdale Senior Citizens for terms ending April 1, 2024, or until such
time as a successor is appointed; and be it further
RESOLVED, that Carole Henry, Terry Kessler Schwarz, and Tama Seife are hereby reappointed to serve as members of said Council for terms ending April 1, 2024, or
until such time as successors are appointed; and be it further
RESOLVED, that Carol Silverman is hereby re-appointed to serve as Chair of said Council for a
term ending April 3, 2023, or until such time as a successor is appointed.
********
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Trustee Gans:
BOARD OF APPEALS
RESOLVED, Eric Lichtenstein is hereby appointed as a member of said Board for a term
ending April 5, 2027 or until such time as a successor is appointed; and be it
further
RESOLVED, that Meredith Kent appointed as an alternate member of said Board for a term
ending April 5, 2027 or until such time a successor is appointed; and be it further
RESOLVED, that Jeffrey Watiker is hereby re-appointed as Chair of said Board for a term
ending April 3, 2023, or until such time as a successor is appointed.
********
BOARD OF ARCHITECTURAL REVIEW
RESOLVED, that Farley Baker is hereby appointed as a member of the Board of Architectural
Review for a term ending April 7, 2025, or until such time as a successor is
appointed; and be it further
RESOLVED, that Gina Farrenkopf is hereby appointed as an alternate member of said Board to
fill the unexpired term of Nicola Rosendorff for a term ending April 3, 2023, or
until such time a successor is appointed; and be it further
RESOLVED, that Brad Cetron is hereby re-appointed to serve as Chair of said Board for a term
ending April 3, 2023, or until such time as a successor is appointed.
********
CABLE TELEVISION COMMISSION
RESOLVED, that Joseph Palermo and William Stern are hereby re-appointed to serve as
members of the Cable Television Commission for terms ending April 5, 2027, or
until such time as successors are appointed; and be it further
RESOLVED, that Michael Rubin is hereby re-appointed to serve as Chair and as a member of
said Commission for terms ending April 3, 2023 and April 5, 2027, respectively ,
or until such time as a successor is appointed.
********
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ADVISORY COUNCIL ON COMMUNICATIONS
RESOLVED, that Rita Pan and Amy Nadasdi are hereby re-appointed to serve as members of
the Advisory Council on Communications for terms ending April 1, 2024, or until
such time successors are appointed; and be it further
RESOLVED, that Dara Gruenberg is hereby re-appointed to serve as Chair of said Council for
a term ending April 3, 2023, or until such time as a successor is appointed.
********
Upon motion entered by Deputy Mayor Whitestone, and seconded by Trustee Brew, the
entirety of the aforementioned Annual Meeting Resolutions were approved by the vote indicated
below:
AYES
NAYS
Trustee Ahuja
None
Trustee Brew
Trustee Gans
Trustee Lewis
Trustee Mazer
Deputy Mayor Whitestone
Mayor Veron

ABSENT
None

Mayor Veron gave an enormous thank you to the Board’s Personnel Chair and ViceChair, Deputy Mayor Whitestone and Trustee Brew for their work on the appointments of the
volunteers for the Boards and Councils. It was an enormous task and they handled it with care
and vigor, as well as real determination to put great people in these spots. She also thanked the
full Board all the deliberation, to make sure that they found the best people for these really
important roles.
Trustee Ahuja thanked Deputy Mayor Whitestone and Trustee Brew, as well as the entire
Board, stating that this is a really important part of the Board’s first meeting of the year; these
people do a tremendous amount of work for the Village.
********
Trustee Lewis
Upon motion entered by Trustee Lewis, and seconded by Trustee Mazer, the following
resolution Amending Fund Balance Policy was approved by the vote indicated below:
WHEREAS, the Village of Scarsdale adopted Policy #204: Fund Balance of the Village
of Scarsdale Administrative Policies & Procedures Manual, on May 08, 2012,
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based on requirements of Government Accounting Standards Board
(GASB) Statement Number 54; and
WHEREAS, on January 11, 2022, the Village Treasurer recommended a modification
of the policy’s guideline of 10% to 15% and increasing the range to 15%
to 20% of budgeted expenditures for the ensuing fiscal year; and
WHEREAS, the recommendation is consistent with best practices and guidelines by
the General Finance Officers Association and suggestions from the
Village’s contracted auditors considering the uncertain environment and
required infrastructure needs in the coming years; and
WHEREAS, after discussion of the fund balance policy at a work session on January
18, 2022, and again on February 08, 2022, staff was directed to proceed
with developing a FY 2022-23 budget based on a policy of maintaining an
unassigned fund balance at 15% to 20% of the budgeted expenditures for
the ensuing year; and
WHEREAS, based on additional discussions with the Village Board through
development of the Tentative Budget, staff have further made
modifications to Policy #204: Fund Balance, allowing for a classification
of Assigned Fund Balance for Tax Stabilization; and
WHEREAS, staff has included all revisions in the proposed draft Policy #204: Fund
Balance attached herein, and recommends its adoption; now, therefore, be
it
RESOLVED, that the revised Policy #204: Fund Balance, dated April 05, 2022, is herein
adopted by the Village Board.
AYES
NAYS
Trustee Ahuja
Trustee Lewis
Trustee Brew
Trustee Gans
Trustee Mazer
Deputy Mayor Whitestone
Mayor Veron

ABSENT
None

Prior to the vote on the resolution, the following comments were made by the Board
members:
Trustee Lewis stated that he thinks that a new fund balance policy is long overdue and
staff, in particular the Village Treasurer, deserves significant credit for focusing attention on this
issue and highlighting the need for change. For years, our fund balance policy stated a range of
10 to 15% as the Treasurer has noted. And that's system, a 10% fund balance, Board’s fiscal
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stress, namely if the municipalities fund balance fell beneath 10%. The controller would deem it
as experiencing fiscal stress clearly given our tradition of careful fiscal stewardship. It made sense
to move our range upward and to place more distance between the bottom of our range and the
entry point to fiscal stress. Given our aging infrastructure and the likelihood we would need to
build reserves for the future also makes sense to increase the range. His view is that directionally,
a change in this fund balance policy is absolutely correct. At a work sessions on this subject, he
stated that he offered a different viewpoint on the scale of change. His concern was that the
policy changes should be incremental and change infrequently. Given much of the experience of
the Village has been operating in a lower range, he felt the jump of 50% in the minimum
acceptable reserve level from 10% to 15% would increase the probability that they would be
forced to revise the policy range at some point in the next three years, when they next experience
an operating challenge.
Trustee Lewis stated that his own preference has been for a still substantial 25% increase
in the bottom of the range and the establishment of a 12 ½ to 17 ½ target range. He stated that
he still holds that viewpoint. In a number of meetings, he expressed his concerns that too much
emphasis was placed on what had been characterized as the auditor’s recommendation that we
adopt the 20%. He stated that he been impressed by the auditors and their depth of knowledge
and transparency. However, at the same time, he noted that the views expressed by the auditors
seemed too casual a viewpoint. So, in his view, this 20% target, which was cited in memos and
conversations by others, as though they were our recommendation of our auditing firm was not
factual. He stated that he thinks that it is important to clear the public record for purposes of
this conversation. He stated that he has since reached out to the auditors, and they confirmed
that our auditing firm did not do any analysis of our fund balance needs. The question about
fund balance levels was posted to him and he confirmed recently that what he said at that time
was his personal opinion given casually at that moment, it was not a firm recommendation by our
auditor.
For all these reasons, Trustee Lewis stated that he is for increasing our target reserve
range but would have preferred a more incremental upward adjustment of 25% rather than 50%.
Deputy Mayor Whitestone stated that Trustee Lewis and he are on the same page about
90% or thereabouts; it was high time that we changed this policy as it has not been changed since
2012. However, the Board has discussed this at some length in previous sessions independent of
the auditor’s comment and Trustee Lewis’ point on that comment is well taken. He felt it was
important that the record be set straight on that my view of the 15 to 20% range is appropriate at
this time is rests on the fact that there's still so much uncertainty on the revenue front. We have
so many needs, particularly on the infrastructure front and we're still in a pandemic; we have
waves that hopefully won't crest. But we are still in a time of uncertainty and the Board did a
heroic job two years ago dealing with the austerity budget and we really can't forget those lessons.
Hopefully we'll have better clarity and better vision in another year. He stated that he agrees that
it is not perfect to change the policy all the time, but that he is comfortable with 15 to 20%.
Trustee Gans stated that he is in favor of amending the policy. He noted that in the
whereas clause and in the accompanying memo there are references to uncertainty and in his
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opinion, the future is always uncertain and that can be used to justify a lot of things, and it should
be used sparingly. Since he has lived in Scarsdale, we came out of the worst financial crisis since
the Great Depression and hopefully, we’ve just come out of the worst pandemic in a century.
With respect to those comments raised in relation to interest rates, to demonstrate uncertainty, in
December of 2019 the Federal Open Market Committee projected fed funds rate of 1.6% in
2020, 1.9% in 2021 and 2.1% in 2022. The current rate after the last increase, the target range
they've changed to .25% to .5%. So the brightest economic minds in our country, presumably,
missed by a mile because something happened that no one could foresee.
Trustee Gans said that he states all of this because he can't predict the future - it's
impossible, we do our best, and he thinks that the staff and Trustees have done a great job of
setting a budget, keeping in mind the uncertainty and if things go the wrong way, there is a little
cushion built in and that's the best that we can do. He stated that he is supportive of this, but his
point here is that the future is always uncertain and making drastic changes in policy which I
don't think, in the absence of any reason other than uncertainty shouldn't happen, but in this
case, he believes there are reasons to justify the change.
Trustee Brew stated that she agrees with the statements and seconds the statement of
Deputy Mayor Whitestone. She added that the Board certainly discussed the change but for the
record, since they are talking about it now and the way they budgeted before there were pockets
of funds in assigned line items that were then used as cushions, they were never used for their
assigned purposes. They were reassigned and are used when you take that money and you make
it more transparent, which is what they are doing. She stated that they were never at that 10 to
15% range, they were always higher. Now they are just marking it as it should be marked and
being transparent about it. She stated that she thinks that it's a wise thing to do, and given the
uncertainty, she thinks it is absolutely the right thing to do. If they find that it's too much, they
can always change it down the road. For now, given what they have been living through, and the
austerity budget that they’re coming out, they absolutely need to be smart about moving forward.
Mayor Veron stated that there has been extensive deliberation on fund balance, more
than have ever had, at least for all the times that she has been on the Board and times that she
watched the board. Now we're being clear about it, it's a range that we will continue to monitor,
and she feels that it's so prudent for the Board to do this.
********
Deputy Mayor Whitestone
Upon motion entered by Deputy Mayor Whitestone, and seconded by Trustee Brew, the
following resolution regarding Awarding Renewal of Preferred Source Agreement – Village
Properties, Applications & Special Services was approved by the vote indicated below:
WHEREAS, New York State's Preferred Sources were statutorily created to advance
certain social and economic goals, with all State agencies, political
subdivisions, and public benefit corporations required to purchase
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approved products and services from Preferred Sources in accordance
with NYS Finance Law, Article XI, Section 162; and
WHEREAS, Groundskeeping & Lawn Maintenance is a Preferred Source offering by
New York State Industries for the Disabled (“NYSID”) through their
eligible lawn care service provider, Alternative Earthcare Tree and Lawn
Systems, 240 S. Fehr Way, Bay Shore, NY 11706; and
WHEREAS, on March 26, 2014, the Village entered into a one-year Preferred
Source agreement with NYSID for landscaping-related services,
including such tasks as fertilization, aerating, seeding and other
organic applications for turf, having renewed that agreement for each
successive season, most recently fall 2021, in response to competitive
pricing and quality work performed; and
WHEREAS, Village staff have negotiated a one season renewal agreement for the
spring 2022 season for $25,988.25, a four percent increase from the
Spring 2021 agreement cost, and will assess field conditions in Fall 2022
to determine the need for additional services at that time; now, therefore,
be it
RESOLVED, that pursuant to NYS Finance Law, Article XI, Section 162, the Village
Manager is herein authorized to enter into a Preferred Source agreement
with NYSID in the amount of $25,988.25 to provide the scope of services
identified in said agreement for a spring application; and be it further
RESOLVED, that the scope of services identified in the agreement will be performed by
Alternative Earthcare Tree and Lawn Systems acting as an authorized
affiliate of NYSID; and be it further
RESOLVED, that the cost for the services provided in the agreement be charged
accordingly to the General Fund Operating Budget Account A-7020PLGRD-MAINT-400 499, where sufficient funds are available.
AYES
NAYS
Trustee Ahuja
None
Trustee Brew
Trustee Gans
Trustee Lewis
Trustee Mazer
Deputy Mayor Whitestone
Mayor Veron
********

ABSENT
None
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Upon motion entered by Deputy Mayor Whitestone, and seconded by Trustee Gans, the
following resolution regarding an Intermunicipal Agreement Extension between the Village of
Scarsdale and the Village of Pelham for Scarsdale Organic Waste Transfer Station Use was
approved by the vote indicated below:
WHEREAS, on September 14, 2021, the Village Board authorized an Inter-municipal
Agreement (IMA) with the Village of Pelham for use of the Village of
Scarsdale’s organic waste transfer station, located at the Village Recycling
Center, 110 Secor Road, for the 2021 leaf season, set to expire April 30,
2022; and
WHEREAS, the IMA was prompted by the City of New Rochelle’s construction of a
new Yard Waste Transfer Site (“CNR Transfer Site”), scheduled for Fall
2021, thus making the site inaccessible to the Village of Pelham for
organic waste purposes for the 2021 Fall leaf collection season; and
WHEREAS, the City of New Rochelle has recently informed the Village of Pelham
that their CNR Transfer Site will not be ready to accept the Village’s
organics until the 2022 Fall season; and
WHEREAS, subsequently, the Village of Pelham has requested an extension of the
IMA with the Village of Scarsdale until October 31, 2022; and
WHEREAS, according to the Westchester County Refuse Disposal District Intermunicipal Agreement, of which the Village of Scarsdale, the City of New
Rochelle, and the Village of Pelham are included in, the Village of
Scarsdale is obligated to negotiate in good faith with any other
municipality within the District that wishes to use the Transfer Site to
dispose of its organic waste; and
WHEREAS, Village staff have reviewed the IMA and the operation and have
determined that the traffic and material volume can be accommodated
without a significant impact, and that the accommodation does not result
in a net cost to the Village of Scarsdale; now, therefore, be it
RESOLVED, that the Village Board of Trustees hereby authorizes the Village Manager
to execute an Inter-municipal Agreement between the Village of Scarsdale
and the Village of Pelham extending the use of the Village of Scarsdale
Yard Waste Transfer Station from April 30, 2022 to October 31, 2022,
under the same terms and conditions as previously approved; and be it
further
RESOLVED, that the Village Manager is herein authorized to undertake all
administrative acts required pursuant to the terms of the Agreement.
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ABSENT
None

********
Upon motion entered by Deputy Mayor Whitestone, and seconded by Trustee Brew, the
following resolution regarding Authorization to Enter into a Professional and Technical Services
Agreement for Sanitary Sewer Evaluation Study for the Bronx Valley Sewer District was
approved by the vote indicated below:
WHEREAS, Sanitary Sewer Evaluation Study (SSES) is utilized effectively by
municipalities as a means to identify defective sanitary sewer infrastructure
and inflow and infiltration (I&I) sources; and
WHEREAS, to investigate and resolve sources of I&I into the sanitary sewer system,
which contributes to excess flows during storm events and increases the
likelihood of adverse events such as overflows and the stressing of sewer
treatment plant capacity, the Village of Scarsdale initiated necessary SSES,
ramped up its Capacity, Management, Operation, and Maintenance
(CMOM) program, and funded significant public infrastructure
rehabilitation work, having first focused primarily on the Mamaroneck
Valley Sanitary Sewer District, then expanding to the Hutchinson Valley
Sanitary Sewer District, all necessary work supporting the Infrastructure,
Municipal Services, and Sustainability Pillar of the Village’s Strategic and
Financial Planning Framework; and
WHEREAS, for the past five years, the Village has planned, budgeted, and performed
an extensive SSES in the Mamaroneck and Hutchinson Valley Sanitary
Sewer Districts, and in FY 21/22 migrated efforts to commence studies in
the third operated sewer district, Bronx Valley Sanitary Sewer District; and
WHEREAS, on January 27, 2022, the Village distributed a Request for Proposal (RFP)
to five qualified firms and on the due date of February 24, 2022, five
proposals were received, with Mott MacDonald having been the highest
rated responsible bidder for a total cost of $61,300; now, therefore, be it
RESOLVED, that the Village Manager is hereby authorized to execute the attached
agreement with Mott MacDonald, 120 White Plains Road, Suite 140,
Tarrytown, NY 10591 in substantially the same form as attached hereto,
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and to undertake all administrative acts required pursuant to the terms of
the agreement; and be it further
RESOLVED, that the Village Manager is hereby authorized to approve $61,300 from
available funds in the identified Sanitary Sewer Capital Budget cost center
accounts H 8120-965 2022-144, Sanitary Sewers - SSES & CMOM Study
to cover all expenses related to the project.
AYES
NAYS
Trustee Ahuja
None
Trustee Brew
Trustee Gans
Trustee Lewis
Trustee Mazer
Deputy Mayor Whitestone
Mayor Veron

ABSENT
None

********
Written Communications
Mayor Veron noted that there has been some confusion regarding written
communications when they are sent to the Mayor only. They don't necessarily go directly into
the record for written communication. She stated that she does circulate the information to the
Village Board and they do collect the public input for particular topics. However, if a community
member desires to be part of that record, they must also copy both the Mayor and the Clerk.
This is because a lot of individuals do not wish to have their correspondence read out at the
Board meeting, and so we are trying to respect those individuals’ privacy. To have a written
communication be included on the Board’s agenda, you must have that written communication in
by the Wednesday prior to the Board meeting at noon.
Deputy Village Clerk Regazzi reported that four (4) communications have been received
since the last regular Board of Trustees meeting. Written communications may be viewed on the
Village’s website at www.scarsdale.com under Written Correspondence.


An email from Susan Douglass, expressing her support for pickleball courts.



A letter from Helen C. Mauch, Esq. of Mintzer and Mauch PLLC, representing
the Garden Road Neighbors Group, requesting a Development Moratorium.



An email from Susan Levine regarding the recent legislation amending the Village
Code to address Roosters and Peafowl.



A report from the Scarsdale Forum Fiscal Affairs Committee regarding the 20222023 Tentative Village Budget.
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********
On a motion entered by Deputy Mayor Whitestone, seconded by Trustee Gans, and
carried by a unanimous vote, the Village Board meeting adjourned to the Town Board meeting at
11:03 p.m.
********
On a motion entered by Deputy Mayor Whitestone, seconded by Trustee Brew, and
carried by a unanimous vote, the Village Board reconvened at 11:10 p.m.
********
Upon motion entered by Trustee Lewis, and seconded by Deputy Mayor Whitestone, the
following local law to amend Chapter 269 of the Scarsdale Village Code entitled “Taxation,” to
increase the maximum exemption caps for Cold War military veterans as allowed under Real
Property Tax Law Section 458-(b) was adopted by the vote indicated below:
INTRODUCTORY LOCAL LAW # 4 OF 2022
A LOCAL LAW AMENDING CHAPTER 269
OF THE SCARSDALE VILLAGE CODE
ENTITLED “TAXATION”
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
Section 1:
Purpose and Intent: The Board of Trustees finds that it is appropriate to
increase the maximum exemption caps for qualifying veterans as permitted by Section 473.321 of
the Laws of Westchester County, and Section 458-b of the New York State Real Property Tax
Law.
Section 2:
Chapter 269 of the Scarsdale Village Code entitled “Taxation” is hereby
amended by repealing § 269-28. thereof, and replacing it with the following:
“§ 269-28 Amount of exemption; limitations.
A.

Qualifying residential real property shall be exempt from taxation to the extent of 15% of
the assessed value of such property; provided, however, that such exemption shall not
exceed $75,000 or the product of $75,000 multiplied by the latest state equalization rate
of the assessing unit or, in the case of a special assessing unit, the latest class ratio,
whichever is less.

B.

In addition to the exemption provided by Subsection A of this section, where the Cold
War veteran received a compensation rating from the United States Department of
Veterans Affairs or from the United States Department of Defense because of a service-
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related disability, qualifying residential real property shall be exempt from taxation to the
extent of the product of the assessed value of such property multiplied by 50% of the
Cold War veteran disability rating; provided, however, that such exemption shall not
exceed $250,000 or the product of $250,000 multiplied by the latest state equalization rate
of the assessing unit or, in the case of a special assessing unit, the latest class ratio,
whichever is less.
C.

If a Cold War veteran receives either a veterans exemption, authorized by § 458 of the
Real Property Tax Law, or an alternative veterans exemption under Article IV of this
chapter, authorized by § 458-a of the Real Property Tax Law, the Cold War veteran shall
not be eligible to receive an exemption under this article.”

Section 3:
This Local Law shall take effect immediately upon filing with the New
York Secretary of State.
AYES
NAYS
Trustee Ahuja
None
Trustee Brew
Trustee Gans
Trustee Lewis
Trustee Mazer
Deputy Mayor Whitestone
Mayor Veron

ABSENT
None

********
There being no further business to come before the Board, the meeting was adjourned at
11:12 p.m. on a motion entered by Deputy Mayor Whitestone, seconded by Trustee Brew, and
carried unanimously.
Respectfully submitted,

Donna M. Conkling
For the Village Clerk’s Office

RESOLUTION RE:

SCARSDALE BUSINESS ALLIANCE
SCARSDALE MUSIC FESTIVAL

WHEREAS,

the Scarsdale Business Alliance (SBA) has requested permission to hold a
music festival entitled the Scarsdale Music Festival on Saturday, June 04,
2022, from 12:00 PM to 6:00 PM; and

WHEREAS,

in addition to various musical acts, Scarsdale Music Festival includes food
trucks, self-contained wine tasting tents, wine and beer sales, and various
activities for children; and

WHEREAS,

Scarsdale Music Festival requires the temporary closure of Boniface
Circle, Harwood Court, Spencer Place, and Chase Road between Christie
Place and Popham Road, with the Scarsdale Police Department overseeing
the street closures, and providing traffic control; and

WHEREAS,

a significant crowd is anticipated in the Village Center for this event, and
as such, a Scarsdale Fire Captain and Firefighter will be assigned to fire
watch duties by monitoring the event area for any hazardous conditions
and to manage any potential evacuation of the area; and

WHEREAS,

Scarsdale Music Festival will require both the provision of electricity to
specific areas/vendors and the systematic removal of garbage throughout
the day, and as such, two Department of Public Works personnel are
scheduled to work the event; and

WHEREAS,

all other licenses and permits relative to tents, assembly, amusement
devices, or sale of food must be secured in advance by the SBA, with any
necessary permits displayed on-site during the event for inspection; and

WHEREAS,

in the spirit of collaboration, the SBA has requested that the Village waive
associated tent permit and parking fees within the event area, and provide
a 50% reduced reimbursement cost for the use of Village public safety
staff and resources, an estimated cost of $4,034.04; and

WHEREAS,

upon completion of the event, the SBA will restore all public areas utilized
to their original condition; now, therefore, be it

RESOLVED,

that the Village Board of Trustees herein grants permission to the
Scarsdale Business Alliance to hold the Scarsdale Music Festival in the
Village Center on Saturday, June 04, 2022, to include musical
entertainment on Chase Road, food trucks, wine tents, sale of wine/beer,
and kids activities, and further waives permit fees associated with the
event, conditioned upon the timely receipt of certificates of insurance from

all associated vendors naming the Village of Scarsdale as an additionally
insured; and be it further

RESOLVED,

that the Village Board approves a 50% reduced reimbursement cost for the
use of Village public safety staff and resources; and be it further

RESOLVED,

that the Village Manager is herein authorized to execute the attached
Village Special Event Permit form.

Submitted by:
Date:
For:

Village Manager
April 19, 2022
April 26, 2022

2022 SCARSDALE MUSIC FESTIVAL OPERATIONS PLAN
● EVENT DATE: Saturday, June 4th, 2022
● EVENT TIME: 12-6pm
● EVENT SET-UP
● Village Center to be closed to vehicular traffic
○ Chase Road (between Christie Place and Popham Road), Spencer
Place, Boniface Circle and Harwood Court
■ Friday, June 3 - 3:00pm: Spencer Place, Boniface Circle
and Harwood Court will need to be closed in order for
Partyline to install the Wine Tasting Tent on Harwood Court,
Spirits Tent on Spencer Place as well as other tents.
■ Saturday, June 4 - 12:00am: Chase Road will need to be
closed overnight for a 5am Partyline arrival to install the
Stage, Beer Garden Tent, Family Fun Zone Tent and the
remainder of the set up. Barricades to be set up on Chase
Road at Christie Place and Popham Road.
● EVENT BREAK DOWN
● Event will break down will begin as soon as the event concludes (6pm)
● TENT SPECS:
● Main Entrance: 50x50’ Dine the ‘Dale Tent
● Cocktail Tent and Beer Garden Tent: 25’ x 50’
● Family Fun Zone Tent: 20’ x 40’
● Stage: 20’ x 20’ elevated
● Registration Tents: 10’ x 20’
● Other small square tents: 10’ x 10’
● FOOD AREAS
● Food Trucks, Scarsdale PBA and local restaurants will be set up on
Spencer Place, Chase Road and Boniface Circle
● Food vendors will pay a fee to participate and will charge participants (pay
as you go)
● Picnic tables +/- umbrellas and hi-boys will be placed on Spencer Place,
Boniface Circle, and Chase Road

● TENTED MUSICAL STAGE
● 20x20’ elevated tented stage on Chase Road
● Will require electrical access as well as a generator for the sound system,
band equipment and lighting
● FAMILY FUN ZONE:
● Large tented area(s) with kids activities (face painting, tattoos, balloon
artists, arts & crafts, snacks/food etc)
● Possible GAGA Courts
● Police/Fire vehicles, SVAC and tents
● ALCOHOL
● SLA Permit to be obtained by the SBA
● 21+ Wristbands to be placed on attendees after ID check
● Only participants with wristbands will be allowed to enter the 21+ areas
and consume alcohol (with additional ID checks)
● There will be snow fencing and steel racks enclosing all 21+ areas
○ gable weighted tents on Harwood Court (wine tasting), Chase Road
and Spencer Place (beer/spirits garden)
● There will be Security at all access points to 21+ areas
● SBA/Zachys to ensure distributor/vendor participants have active
marketing and pouring licenses as well as insurance
● Beer and Spirits will be sold by the glass (through ticket purchase) in the
21+ beer and spirits garden areas in accordance with the SLA permit
● Suppliers/Staff will be responsible for packing up and removing all wine,
spirits and beer (opened and unopened) immediately following the event
● PARKING
● There is free parking on Saturdays in the Freightway Garage and adjacent
outdoor lot, as well as the Christie Place Commuter Garage.
○ DPW to display event parking arrow signs directing traffic coming
from outside the Village center to the designated event parking
areas.
○ These road signs were printed in 2019, but can be updated for this
year if DPW feels it is necessary and/or would be helpful.
● WASTE
● Conservation Advisory Council involvement for a zero waste event

● ELECTRIC
● Electric wiring to accommodate musical stage equipment and lighting
(+generator)
● Electric wiring to accommodate ticketing booths, Family Fun Zone Tent
and requesting vendors.
○ Map with electrical access requests to be submitted prior to the
event.
● RESTROOMS:
● 4-6 Port-o-potties to be rented and placed on Chase Road

PRELIM LAYOUT:

RESOLUTION RE:

ESTABLISHING A TEMPORARY TAXICAB
SERVICE GASOLINE SURCHARGE

WHEREAS,

Section 272-48(c) of the Scarsdale Village Code authorizes and empowers
the Board of Trustees of the Village of Scarsdale to set all rates and charges
in connection with licensed taxicab service in the Village; and

WHEREAS,

the Village Board may also approve a temporary surcharge, which was done
in 2005 and 2008; and

WHEREAS,

on March 10, 2022, the owners of Central Taxi of Scarsdale officially
requested that the Village Board of Trustees approve a $1 emergency
surcharge to assist in ameliorating the increased cost of fuel to the taxicab
drivers; and

WHEREAS,

Village staff have reviewed this request and believes it fair and
appropriate; now, therefore, be it

RESOLVED,

that the Village Board hereby approves the $1 surcharge that will increase
the taxicab rates in the following manner:

Zone
0
1
2
3
4
5

Current Rate
$4.50
$5.50
$6.00
$7.00
$8.00
$9.00

Rate with Surcharge
$5.50
$6.50
$7.00
$8.00
$9.00
$10.00

and be it further

RESOLVED,

that the gasoline surcharge shall remain in effect until October 31, 2022,
unless rescinded earlier by the Village Board of Trustees.

Submitted By:
Date:
For:
Amended:

Village Manager
April 19, 2022
April 26, 2022
April 26, 2022

To:
Robert Cole, Village Manager
From:
Ingrid M. Richards, Assistant Village Manager
Re:
Request for emergency surcharge – due to increased fuel prices
Date:
March 17, 2022
____________________________________________________________________________
On March 10, 2022, Messrs. David Bliss and Peter Blier, owners of Central Taxi of Scarsdale
officially requested that the Village Board of Trustees (“the Board”) approve a $1 emergency
surcharge to assist in ameliorating the increased cost of fuel to the taxicab drivers, please see
attached letter. The licensed taxicab drivers purchase their own gasoline, and due to the
increasing costs of fuel, the proposed $1 fuel surcharge will assist in deferring their overall
expense.
To serve as background, section 272-48(C) of the Scarsdale Village Code authorizes the Board
to set all rates and charges in connection with the licensed taxicab service. From time to time the
owners will request an increase to the rates due to a number of factors to ensure sustainability of
this critical service. The most recent increase to the taxi rates was in 2008. In addition to overall
rate increases, the Board may also approve a temporary surcharge, which was done in 2005 and
2008 thereby setting a precedent for such an action.
The surcharge, if adopted, would apply to all six zones in the taxi rate system, please see
attached village zone description and rates document. The below chart illustrates the impact to
customers if the surcharge is approved:
Zone
0
1
2
3
4
5

Current Rate
$4.50
$5.50
$6.00
$7.00
$8.00
$9.00

Rate with Surcharge
$5.50
$6.50
$7.00
$8.00
$9.00
$10.00

As the price of gasoline has in fact increased sharply and there is precedent for imposing a
surcharge to mitigate such expenses for the taxicab drivers, I recommend that the Board proceed
with approving the surcharge. If you agree with this recommendation, I will proceed with the
preparation of a resolution to effectuate this request.

RESOLUTION RE:

FRIENDS OF THE SCARSDALE LIBRARY
EVENING UNDER THE STARS

WHEREAS,

the Friends of the Scarsdale Library have requested permission to hold a
fundraising event entitled Evening Under the Stars on Friday, May 20,
2022, from 7:00 PM to 10:00 PM; and

WHEREAS,

Evening Under the Stars will be a ticketed event solely for Scarsdale
residents that includes live music, food trucks, and self-contained alcohol
service areas with wine and beer sales; and

WHEREAS,

Evening Under the Stars will be held on the Library’s Great Lawn, and
will have fencing and barriers to close off the event, with such fencing and
barriers installed in such a manner as to leave the public right of way of
Olmsted Road unobstructed; and

WHEREAS,

the Police Department will be overseeing traffic control on Olmsted Road
and Brewster Road, while all Village roadways will remain open; and

WHEREAS,

the Friends of the Scarsdale Library, in their due diligence, have worked
with the Fox Meadow Neighborhood Association to alert nearby residents
of the noise impact of the event, and have reached out to Scarsdale
Volunteer Ambulance Corps to ensure an ambulatory presence at the
event; and

WHEREAS,

the event will require both the provision of electricity to specific
areas/vendors, and will further require the construction of a stage for
musical performances, as well as installation of a large 40’ x 80’ tent to be
inspected and permitted by the Village’s Fire Inspector; and

WHEREAS,

all other licenses and permits relative to tents, assembly, or sale of food
must be secured in advance by the Friends of the Scarsdale Library, with
any necessary permits displayed on-site during the event for inspection;
and

WHEREAS,

the Friends of the Scarsdale Library have requested that the Village waive
associated tent permit fees; and

WHEREAS,

upon completion of the event, the Friends of Scarsdale Library will restore
all public areas utilized to their original condition; now, therefore, be it

RESOLVED,

that the Village Board of Trustees herein grants permission to the Friends
of the Scarsdale Library to hold the Evening Under the Stars event at the
Scarsdale Library on Friday, May 20, 2022, to include musical

entertainment, construction of a stage, installation of a tent, food trucks,
and sale of wine/beer, and further waives permit fees associated with the
event, conditioned upon the timely receipt of all certificates of insurance
from all associated vendors naming the Village of Scarsdale as an
additional insured; and be it further

RESOLVED,

that the Village Manager is herein authorized to execute the attached
Village Special Event Permit form.

Submitted by:
Date:
For:

Village Manager
April 19, 2022
April 26, 2022

Aylone Katzin
From:
Sent:
To:
Cc:
Subject:

Alison Gordon <alisonlynngordon@hotmail.com>
Friday, April 08, 2022 11:41 AM
Aylone Katzin
Janet Han; foslpresident@gmail.com
Event Layout Description for Special Event Application

CAUTION: External sender.
Per your request, here is our event layout description:
The event will occur on the front lawn of the Scarsdale Library. It will involve a large tent (specs provided in the tent
permit application), a stage, a live band, food and alcohol vendors, tent lighting, generators, tables, chairs, and
barricades/fencing to enclose the event area. FOSL has reached out to the corresponding Neighborhood Association
regarding the event and impact on the area (noise and lighting). This event is a resident only community event. The
event will be moved indoors if the weather does not cooperate. There will be sufficient space between the barricades
and the curb, to allow for free flow of pedestrian traffic. There will also be check‐in points, one at the driveway entrance
which will require a road barricade, and a second check‐in point at the entrance to the event area. Per discussions with
the Library, Public Works, and the Manager's Office, food trucks can drive onto the lawn to help act as part of the
fencing/barricades. Street closures and use of parking spaces will not be required in Plan A. In the event of inclement
weather the event will be moved indoors, and a small tent will be placed on a small number of parking spaces in the
back lot.
Sent from my iPhone

1

PUBLIC HEARING
Village of Scarsdale
NOTICE IS HEREBY GIVEN that a Public Hearing is
scheduled by the Board of Trustees of the Village of Scarsdale on
Tuesday, April 5, 2022 at 8:00 p.m. in Rutherford Hall in Village
Hall, or by accessing the meeting at
https://zoom.us/j/93183703358, or calling in by dialing 1-929-4362866 and entering the Meeting ID, 931 8370 3358; to consider a
proposed local law to amend a local law authorizing the Board of Trustees to
adopt a budget for the 2022-2023 Fiscal Year that requires a real property
tax levy in excess of the amount otherwise prescribed in General Municipal
Law §3-c.

Veronica Regazzi
Deputy Village Clerk
03/23/2022
THE PUBLIC HEARING WAS HELD ON TUESDAY,
APRIL 05, 2022. PUBLIC COMMENTS WERE RECORDED
AS REFLECTED IN THE APRIL 05, 2022, VILLAGE
BOARD MEETING MINUTES.

Veronica Regazzi
VERONICA REGAZZI
DEPUTY VILLAGE CLERK

INTRODUCTORY LOCAL LAW #___ of 2022
AN INTRODUCTORY LOCAL LAW CREATING A NEW ARTICLE TO CHAPTER 269.
ARTICLE XII “TAX CAP OVERRIDE”
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
A local law to override the tax levy limit established in General Municipal Law §3-c.
Section 1.

Legislative Intent

It is the intent of this local law to allow the Village of Scarsdale to adopt a budget for the fiscal
year commencing June 1, 2022 – May 31, 2023 that requires a real property tax levy in excess of
the “tax levy limit” as defined by General Municipal Law §3-c.
Section 2.

Authority

This local law is adopted pursuant to subdivision 5 of General Municipal Law §3-c, which
expressly authorizes a local government’s governing body to override the property tax cap for
the coming fiscal year by the adoption of a local law approved by a vote of sixty percent (60%)
of said governing body.
Section 3.

Tax Limit Override

The Board of Trustees of the Village of Scarsdale, County of Westchester, is hereby authorized
to adopt a budget for the fiscal year commencing June 1, 2022, through May 31, 2023, that
requires a real property tax levy in excess of the amount otherwise prescribed in General
Municipal Law §3-c.
Section 4.

Severability

If a court of law determines that any clause, sentence, paragraph, subdivision, or part of this local
law or the application thereof to any person, firm or corporation, or circumstance is invalid or
unconstitutional, the court’s order or judgment shall not affect, impair, or invalidate the
remainder of this local law, but shall be confined in its operation to the clause, sentence,
paragraph, subdivision, or part of this local law in its application to the person, individual, firm
or corporation or circumstance, directly involved in the controversy in which such judgment or
order shall be rendered.
Section 5.

Effective date

This local law shall take effect immediately upon filing with the Secretary of State.

Office of the New York State Comptroller
Thomas P. DiNapoli • State Comptroller

Property Tax Cap
Inflation and Allowable Levy Growth Factors

March 2022

Inflation Factors and Allowable Levy Growth Factors by Fiscal Year
Fiscal Years Beginning
Fiscal
Year

2019

2020

2021

2022

Inflation
Factor

Allowable Levy
Growth Factor

Inflation
Factor

Allowable Levy
Growth Factor

Inflation
Factor

Allowable Levy
Growth Factor

Inflation
Factor

Allowable Levy
Growth Factor

Jan 1 - Dec 31

2.25%

1.0200

2.07%

1.0200

1.56%

1.0156

2.30%

1.0200

Mar 1- Feb 28

2.42%

1.0200

1.90%

1.0190

1.46%

1.0146

3.00%

1.0200

Apr 1 - Mar 31

2.42%

1.0200

1.85%

1.0185

1.43%

1.0143

3.33%

1.0200

Jun 1 - May 31

2.46%

1.0200

1.78%

1.0178

1.31%

1.0131

4.23%

1.0200

Jul 1 - Jun 30

2.44%

1.0200

1.81%

1.0181

1.23%

1.0123

4.70%

1.0200

Aug 1 - Jul 31

2.40%

1.0200

1.89%

1.0189

1.14%

1.0114

5.21%

1.0200

Sep 1 - Aug 31

N/A

N/A

1.96%

1.0196

1.09%

1.0109

5.72%

1.0200

Oct 1 - Sep 30

2.30%

1.0200

1.93%

1.0193

1.18%

1.0118

Coming April 2022

As defined in law, the allowable levy growth factor is the lesser of one plus the inflation factor or one
and two-one-hundredths. For periods where the inflation factor is less than 2 percent, the allowable
levy growth factor is equal to one plus the inflation factor.

Like us on Facebook at facebook.com/nyscomptroller
Follow us on Twitter @nyscomptroller
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Inflation and Allowable Levy Growth Factors
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Inflation Factors and Allowable Levy Growth Factors by Fiscal Year
Fiscal Years Beginning
Fiscal Year

2015

2016

2017

2018

Inflation
Factor

Allowable Levy
Growth Factor

Inflation
Factor

Allowable Levy
Growth Factor

Inflation
Factor

Allowable Levy
Growth Factor

Inflation
Factor

Allowable Levy
Growth Factor

Jan 1 - Dec 31

1.56%

1.0156

0.73%

1.0073

0.68%

1.0068

1.84%

1.0184

Mar 1- Feb 28

1.58%

1.0158

0.45%

1.0045

0.80%

1.0080

1.99%

1.0199

Apr 1 - Mar 31

1.62%

1.0162

0.31%

1.0031

0.93%

1.0093

2.05%

1.0200

Jun 1 - May 31

1.68%

1.0168

0.12%

1.0012

1.15%

1.0115

2.13%

1.0200

Jul 1 - Jun 30

1.62%

1.0162

0.12%

1.0012

1.26%

1.0126

2.13%

1.0200

Aug 1 - Jul 31

1.48%

1.0148

0.24%

1.0024

1.36%

1.0136

2.09%

1.0200

Oct 1 - Sep 30

1.25%

1.0125

0.40%

1.0040

1.63%

1.0163

2.05%

1.0200

Note: On October 18, 2016, the Bureau of Labor Statistics announced a correction to four months (May-August) of the 2016 monthly CPI-U figures.
These revisions would have resulted in a slight downward change (0.68 percent to 0.67 percent) to the 2017 allowable levy growth factor (inflation factor) for
calendar year local governments. Due to the late timing of these revisions, the 2017 inflation factor was not changed. For more information on the changes
to the CPI-U, visit the Bureau of Labor Statistics’ website at: www.bls.gov/bls/errata/cpi-price-corrections-10182016.htm.

Data For Prior Years

As defined in law, the allowable levy growth factor is the lesser of one plus the inflation factor or one
and two-one-hundredths. For periods where the inflation factor is less than 2 percent, the allowable
levy growth factor is equal to one plus the inflation factor.

Like us on Facebook at facebook.com/nyscomptroller
Follow us on Twitter @nyscomptroller
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Tax Base Growth Factors for Villages
for Fiscal Years Starting in 2022

3/1/2022

County

Municipality

Tax Base Growth Factor

Albany County
Albany County
Albany County
Albany County
Albany County
Albany County

Village of Altamont
Village of Colonie
Village of Green Island
Village of Menands
Village of Ravena
Village of Voorheesville

1.0037
1.0000
1.0030
1.0074
1.0150
1.0054

Allegany County
Allegany County
Allegany County
Allegany County
Allegany County
Allegany County
Allegany County
Allegany County
Allegany County
Allegany County

Village of Alfred
Village of Almond
Village of Andover
Village of Angelica
Village of Belmont
Village of Bolivar
Village of Canaseraga
Village of Cuba
Village of Richburg
Village of Wellsville

1.0004
1.0000
1.0082
1.0000
1.0000
1.0082
1.0000
1.0046
1.0027
1.0042

Broome County
Broome County
Broome County
Broome County
Broome County
Broome County
Broome County

Village of Deposit
Village of Endicott
Village of Johnson City
Village of Lisle
Village of Port Dickinson
Village of Whitney Point
Village of Windsor

1.0000
1.0000
1.0024
1.0000
1.0030
1.0000
1.0079

Wayne County
Wayne County
Wayne County
Wayne County
Wayne County
Wayne County
Wayne County

Village of Clyde
Village of Newark
Village of Palmyra
Village of Red Creek
Village of Sodus
Village of Sodus Point
Village of Wolcott

1.0054
1.0115
1.0024
1.0026
1.0013
1.0021
1.0104

Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County

Village of Ardsley
Village of Briarcliff Manor
Village of Bronxville
Village of Buchanan
Village of Croton-on-Hudson
Village of Dobbs Ferry
Village of Elmsford
Village of Harrison
Village of Hastings-on-Hudson
Village of Irvington
Village of Larchmont
Village of Mamaroneck
Village of Mount Kisco
Village of Ossining
Village of Pelham
Village of Pelham Manor
Village of Pleasantville
Village of Port Chester
Village of Rye Brook
Village of Scarsdale
Village of Sleepy Hollow
Village of Tarrytown
Village of Tuckahoe

1.0055
1.0216
1.0031
1.0000
1.0058
1.0125
1.0441
1.0093
1.0081
1.0044
1.0038
1.0020
1.0009
1.0002
1.0058
1.0070
1.0113
1.0184
1.0062
1.0115
1.0161
1.0151
1.0011

RESOLUTION RE:

ADOPTION OF FY 2022-2023 VILLAGE BUDGET

WHEREAS,

pursuant to Section 5-508 (3) of the New York State Village Law, a public
hearing on the FY 2022-2023 Tentative Budget was held on April 05,
2022; and

WHEREAS,

pursuant to Section 5-508 of the Village Law, the Board of Trustees must
adopt the budget no later than the first day of May; now, therefore, be it

RESOLVED,

that the FY 2022-2023 Tentative Budget filed on March 18, 2022, is
hereby adopted as the Budget of the Village of Scarsdale for the fiscal
year June 01, 2022, to May 31, 2023, and that the sums enumerated in the
columns entitled “2022-2023 Adopted” in the Appropriations Schedules of
the budget document, including the total amounts listed in the Position
Summary Schedules for salaries and wages, are hereby appropriated for
the objects and purposes specified; and be it further

RESOLVED,

that the salaries, benefits and other terms and conditions of employment
for employees represented by a bargaining unit be provided in accordance
with contract terms; that salaries, benefits, and other terms and conditions
of employment of employees covered by written agreements be provided
in accordance with such written agreements; and, that benefits and other
terms and conditions of employment for non-union employees not covered
by written agreements be paid in accordance with budgetary provisions,
and as also provided by the adopted Fringe Benefit Policy for non-union
employees; and be it further

RESOLVED,

that the sums enumerated in the columns entitled “2022-23 Tentative
Budget” in the Revenue Schedules of the budget document, including
estimated revenues and appropriated fund balances, are hereby made
available for the purpose of financing such appropriations.

Submitted by:
Date:
For:

Village Manager
April 19, 2022
April 26, 2022

VILLAGE OF SCARSDALE
VILLAGE HALL - SCARSDALE, NY 10583
Ann Scaglione - Village Treasurer
BUDGET
For Fiscal Year June 1, 2022 to May 31, 2023

GENERAL GOVERNMENT SUPPORT
Village Court…………………………………$
Village Manager Department………………
Village Treasurer/Tax Collection…………..
Village/Town Clerk…………………………..
Human Resources…………………………..
Law Department……………………………..
Assessor Department……………………….
Information Technology…………………….
Planning………………………………………

409,569
1,028,628
755,250
240,558
265,308
493,200
665,157
994,423
239,057

$

5,091,150

PUBLIC WORKS
Administration………………………………..
$
Engineer………………………………………
Facilities Maintenance………………………
Highway………………………………………
Sanitation…………………………………….

850,879
554,735
1,748,241
3,456,102
2,610,669

$

9,220,626

PUBLIC SAFETY
Police Department………………………….. $
Fire Department……………………………..
Building Inspection………………………….

7,937,114
7,379,677
770,671

$

16,087,462

PARKS AND RECREATION
Administration……………………………….$
Youth Camps………………………………..
Nature Center………………………………..
Facilities………………………………………
Recreation……………………………………
Senior Citizens………………………………
Tennis………………………………………..

705,969
1,002,950
173,370
612,217
633,589
67,490
569,030

$

3,764,615

NON-DEPARTMENTAL
Human Services…………………………….
Insurance Coverages/Telephone………….
Special Items/Contingency………………...
Employee Benefits………………………….

$

392,838
560,000
1,275,000
16,975,080

$

19,202,918

$

1,812,899
514,890

$

2,327,789

$

3,095,000
1,900,000
1,743,750

$

6,738,750

TOTAL GENERAL FUND APPROPRIATIONS $

62,433,311

DEBT SERVICE
Serial Bonds Principal…………………….
Serial Bonds Interest………………………

INTERFUND TRANSFERS
Library………………………………………..
Internal Service (Central Garage)…………
Capital………………………………………..

ESTIMATED REVENUES - GENERAL FUND
Real Property Tax Levy……………………..
Other Than Real Property Taxes…………..
Use of Surplus………………………………..

$

44,655,000
16,608,311
1,170,000

TOTAL GENERAL FUND REVENUES………

$

62,433,311

Weblink to
Village of Scarsdale
FY 22/23 Tentative Budget:
www.scarsdale.com/budget

PUBLIC HEARING
Village of Scarsdale
NOTICE IS HEREBY GIVEN that a Public Hearing is
scheduled by the Board of Trustees of the Village of Scarsdale on
Tuesday, April 5, 2022 at 8:00 p.m. in Rutherford Hall in Village
Hall, or by accessing the meeting at
https://zoom.us/j/93183703358, or calling in by dialing 1-929-4362866 and entering the Meeting ID, 931 8370 3358; to receive
comments on the Fiscal Year 2022/2023 Tentative Budget filed on
March 18, 2022.
Veronica Regazzi
Deputy Village Clerk
03/23/2022

THE PUBLIC HEARING WAS HELD ON TUESDAY,
APRIL 05, 2022. PUBLIC COMMENTS WERE RECORDED
AS REFLECTED IN THE APRIL 05, 2022, VILLAGE
BOARD MEETING MINUTES.

Veronica Regazzi
VERONICA REGAZZI
DEPUTY VILLAGE CLERK

RESOLUTION RE:

AWARDING VM CONTRACT #1283 – FURNISH
AND DELIVER POLICE UNIFORMS

WHEREAS,

pursuant to the collective bargaining agreement between the Village of
Scarsdale and the Scarsdale Police Benevolent Association, all sworn
officers in the department receive replacement uniforms on a bi-annual
basis; and

WHEREAS,

an appropriation of an additional $24,500.00 is provided in for the Police
Department’s FY 22/23 Tentative General Fund Operating Budget
Uniforms Accounts for the purchase of uniforms for the Scarsdale Police
Department; and

WHEREAS,

on February 11, 2022, the Village Manager publicly advertised for the
receipt of bids under VM Contract #1283 – Furnish and Deliver Police
Uniforms, and sent notices to seven vendors; and

WHEREAS,

on the bid opening date of Tuesday, March 22, 2022, two sealed bids were
opened, which met contract specifications, received from Harris Uniforms
of 69 Wesley Street, Unit 7, South Hackensack, NJ 07600, at a bid price of
$23,551.00, and Galls, LLC, of 1340 Russell Cove Road, Lexington, KY
40505, at a bid price of $22,379.50; and

WHEREAS,

Galls, LLC, is the lowest responsible bidder; and

WHEREAS,

Galls, LLC, has previously provided police uniforms to the Village and
staff have been satisfied with the quality of the uniforms provided; now,
therefore, be it

RESOLVED,

that VM Contract #1283 – Furnish and Deliver Police Uniforms be
awarded to Galls, LLC, of 1340 Russell Cove Road, Lexington, KY
40505, at a bid price of $22,379.50; and be it further

RESOLVED,

that the cost of same be charged to the appropriate Police Department FY
2022/23 General Fund Budget accounts pending final approval of the
budget by the Village Board of Trustees; and be it further

RESOLVED,

that the Village Manager is herein authorized to execute VM Contract
#1283 – Furnish and Deliver Police Uniforms with Galls, LLC, of 1340
Russell Cove Road, Lexington, KY 40505, at a bid price of $22,379.50,
and is herein authorized to undertake all administrative acts required
pursuant to the terms of the Agreement.

Submitted by:
Date:
For:

Village Manager
April 19, 2022
April 26, 2022

Scarsdale Police Department
Inter-Departmental Memo

To:

Ann Scaglione, Village Treasurer
Aylone Katzin, Assistant to the Village Manager

From:

Andrew A. Matturro, Chief of Police

Date:

April 5, 2022

Subject:

VM# 1283 FY22-23 Police Uniform Contract

The noted subject, VM# 1283 Contract to Furnish and Deliver Police Uniforms, is a
biennial contract tied to the Police Benevolent Association (P.B.A.) Collective
Bargaining Agreement, to provide police uniforms every two years.
The Village is obligated to provide the following new replacement uniforms to each
member in the Spring of every other year:




3 Shirts
3 Trousers
1 Hat and 1 Tie

Along with all outer garments and Class A Uniforms and Police Academy
uniforms, newly hired officers shall receive:
 4 Shirts
 4 Trousers
 2 Hats 2 Ties
All other outer garments (i.e., winter coats, rain gear, etc.) are issued on an as
needed basis.
History:
Traditionally, the Village furnished police uniforms to officers, in the above
allotments, each year. During contract negotiations, in or around 2001, the Village
and P.B.A. agreed that uniforms would be provided every other year, in the same
allotments. Although funds were budgeted and allocated in the proper budget
year, the issuance was changed from an odd year to an even year some years
ago.

VM# 1283 FY22-23 Police Uniform Contract

4/20/2022 Page 2

Process
Prospective vendors are provided with a Notice to Bidders announcing a Proposal
to Bid on Furnishing and Delivering Police Uniforms. This was done on February
11, 2022. A public notice is published and bid packets are made available at
Village Hall and Police Headquarters.
All vendors were supplied with identical descriptions of each item and the
approximate number of items that may be ordered. The vendors submit the unit
prices for each item and submitted an overall cost for their proposal.
A bid opening of March 22nd was announced and carried out. Gall’s Inc. was the
lowest responsible bidder, as determined by their unit price proposal of
$22,379.50.
Purchasing
Other than fulfilling the P.B.A. obligation, the term of the contract provides the
Chief of Police the discretion as to the timing and number of items to be
purchased.
The tentative budgeted amount for uniforms in FY22-23 is $45,150.00 for all
uniformed personnel and contractual uniform obligations.
This figure is the total estimated cost for the P.B.A. contractual items, as well as
the replacement of worn items for School Guards, Police Aides, Parking
Enforcement, Bicycle Officers, Motorcycle Officers, Animal Control personnel and
Tactical uniforms.
Items such as outer garments, winter coats etc., are replaced on an as needed
basis, due to wear and tear. Items for all other uniformed members are similarly
replaced due to wear and tear, but these purchases are subject to the approval of
the Chief of Police.
The only items that are time sensitive, due to the collective bargaining agreement,
are the P.B.A. allotment. The estimated cost to fulfil the P.B.A. contractual
allotment obligation is $17,000.00. I anticipate this purchase to be completed
sometime during the month of June 2022.
I recommend that the Uniform Contract be awarded to Gall’s Inc. conditioned upon
the approval of the FY22-23 Tentative Budget at the April 26, 2022, meeting of the
Board of Trustees.

RESOLUTION RE:

APPOINTMENT OF PERSONNEL
ADMINISTRATOR

WHEREAS,

the Personnel Administrator position has been staffed on a contractual
basis since September 2021, with a permanent replacement now being
necessary to ensure continuity of operations, as our contractor, Ms. Janet
Gorman, is transitioning back into retirement following her period of
distinguished interim support to our organization and the Scarsdale
community; and

WHEREAS,

to assist in the recruitment of a Personnel Administrator, a Selection Panel
consisting of Village Board members and senior Village staff was
assembled to interview and evaluate qualified candidates, one of whom
was Sara Honig, a human resources generalist; and

WHEREAS,

Sara Honig has 15 years of experience as a human resource professional,
including having earned distinction as a Society for Human Resource
Management Senior Certified Professional, with robust not-for-profit and
private sector experience spanning critical aspects of human capital
development, organizational support, and regulatory compliance; and

WHEREAS,

based upon her depth and breadth of experience and fit for our
organizational culture and needs, the Selection Panel unanimously
selected Ms. Honig as the best candidate from a field of well-qualified
candidates; now, therefore, be it

RESOLVED,

that pursuant to §4-400(1)(c)(i) of the New York State Village Law and
§A318-4(A) of the Scarsdale Village Code, Sara Honig is hereby
appointed to the position of Personnel Administrator for the Village of
Scarsdale, commencing on April 28, 2022, with compensation and
benefits to be provided in accordance with the attached probationary
appointment letter.

Submitted by:

Mayor
Village Manager
April 20, 2022
April 26, 2022

Date:
For:

April 13, 2022
Sara Honig
Sent via e-mail to: sara.honig@gmail.com
Dear Ms. Honig,
I am pleased to offer you a probationary appointment to the position of Personnel Administrator,
effective 04/28/2022. This offer is subject to the completion of a mandatory criminal background check.
In accordance with the Rules and Regulations of Westchester County Department of Civil Service, your
probationary period will be fifty-two (52) weeks. Your probationary period may be terminated for
unsatisfactory performance at any time after completion of the minimum period of service, which is
twelve (12) weeks, or before the maximum period of service, which is fifty-two (52) weeks.
Other than vacation leave for which item (2) below grants an exception, the fringe benefits provided in
connection with your employment are specified in the attached Non-Union Fringe Benefit Policy, which
may be updated or revised from time-to-time upon Village Board approval. Additionally, please note:
1. Your salary will be $135,000 annually, with future adjustments in accordance with the then applicable
Village policies and practices, and your first year of employment is frozen from receiving such
adjustments.
2. You shall start with 15 days of vacation per calendar year. Additional time is earned on the same
schedule as the then-applicable Non-Union Fringe Benefit Policy.
3. You are required to enroll in the New York State and Local Employees Retirement System. Your
contribution will be deducted from your pre-tax bi-weekly salary.
4. Your normal work hours will be 35 per week, your position is managerial, and your attendance is
required at any meetings of the Village Board of Trustees, and meetings of other Committees, Boards,
Councils and other organizations and events relevant to items you are working on or otherwise involved
in your role with the human resources and risk management functions.
Please sign and e-mail this letter to me no later than 04/14/22. I look forward to working with you.
Sincerely,
Alexandra H. Marshall
Deputy Village Manager
Village of Scarsdale

I accept the offer for the position of Personnel Administrator
___________________________________
Signature

____________
Date

RESOLUTION RE:

ACCEPTANCE OF A GIFT FROM TRIUS, INC.

WHEREAS,

Trius, Inc., is an authorized distributor of Westward Industries Go-4
vehicles, currently used by the Department of Public Works for refuse
collection; and

WHEREAS,

Trius, Inc., has offered to gift a used, older model Go-4, for which they
have no use, to the Village of Scarsdale; and

WHEREAS,

Department of Public Works staff have evaluated the offer and find that
the used Go-4 will have value for the maintenance and repair of the
Department’s existing fleet of Go-4s; and

WHEREAS,

Village staff have reviewed the offer against Policy #106, Gifts to the
Village of Scarsdale, and recommend that the Village accept the gift; now,
therefore, be it

RESOLVED,

that the Village Board of Trustees hereby accepts the gift of a used Go-4
from Trius, Inc.

Submitted by:
Date:
For:

Village Manager
April 19, 2022
April 26, 2022

Dear Mayor Veron and Village Board Trustees,
I have become aware of a recreational project that is slated to be constructed at Crossway Field: the
addition of eight (8) pickle-ball courts in the area that currently contains a bocce court.
As you might know, besides being a very popular sport, pickle-ball is extremely loud. When the
paddle hits the plastic ball, the sound has a very loud POP.
The disruptive noise of pickle-ball play has caused substantial problems throughout our country.
I have included some YOU-TUBE links for you to view, to give everyone a better idea of the noise,
and the problems the noise is causing in many municipalities throughout the U.S.
https://www.youtube.com/watch?v=1HDrjZQWyE4
https://www.youtube.com/watch?v=mw_uic_R_H4
https://www.youtube.com/watch?v=spfXXp_w3ek&t=5s
The area of construction at Crossway Field is very close to several homes that surround it. Some
homes are only a few yards away.
This close proximity will be detrimental to the peace and quiet for the homeowners that surround the
courts.
There is also a clear lack of parking near the area of construction. This will encourage pickle-ball
players to park on the area streets, causing additional problems. The overloaded streets with players
illegally parking will also cause a dangerous condition by blocking emergency vehicles at the
Crossway Firehouse.
I urge the Mayor and the Board of Trustees to schedule and conduct an opportunity for the public to
express either its support, or its opposition, to the pickle-ball courts to be constructed at the Crossway
Fields.
Thank you very much.
Sincerely,
Gerald Antell
1 Archer Lane
914 260-7419

April 18, 2022
Dear Mayor, Trustees and Village Manager:
I read with dismay – but not surprise – the front-page article and letter to the editor in the April 15, 2022
issue of the Scarsdale Inquirer, setting forth the position of the New York State Turf & Landscape
Association and a handful of local landscape owners. The NYSTLA is desperately trying to revert to
20th Century fossil fuel technology while everyone else is moving forward.
There is no need to repeat the extensive research and data set forth in the December 2020 report of the
Conservation Advisory Council, or the exhaustive and extensively footnoted Scarsdale Forum’s “Report
of the Sustainability, Municipal Services, and Climate Resilience Committees on Gas Leaf Blowers,
Leaf Vacuuming, and Leaf Mulching in the Village of Scarsdale” dated April 22, 2021 (Earth Day). The
science is clear on the issue. Gas-powered leaf blowers are a danger to humans, animals and birds, and
the overall environment and ecosystems. Current data, as outlined in these reports, also shows that
electric leaf blowers have now advanced to the point where they are both inexpensive and effective in
getting the job done.
On a personal note, I walk with my dogs four to five miles a day through our Fox Meadow
neighborhood, and the adjoining Edgewood, Heathcote and Greenacres neighborhoods. This spring
season has been delightful! I can hear the birds chirping, and children playing outside, laughing and
enjoying the nice weather. I can speak in ordinary, conversational tones with neighbors. I can hear a
bicycle coming up behind me. All of this is possible this spring because we are spared the deafening
noise of gas-powered leaf blowers throughout Scarsdale.
It also makes me happy to see employees of the landscape companies not subjected to toxic pollutants
and dangerous decibel levels. As a matter of social justice, the health of workers as well as ourselves
should factor into our decisions. Our house is located on a half-acre of property, and our landscaper
employs grasscycling and mulch-mowing, and uses a battery or electric-powered leaf blower for minor
clean-up. We are pleased with the result, and our costs have not gone up.
Happily, the Board of Trustees voted unanimously, after studying the issue at length and listening to
days of testimony by residents and others, to ban the use of gas-powered leaf blowers except during the
height of the “leaf season” from October through year-end. Although many people (including me)
advocated for a total ban, and this is a step taken by several neighboring communities, we are content for
now that the nine-month ban is in place and is being enforced.
Thank you for making health, safety and serenity a priority in Scarsdale, with the gas-powered leaf
blower ban being an important component of the “Quality of Life” pillar. Scarsdale has long been a
leader in environmental issues; it is unfathomable that we would slide backward on this issue.
Susan Douglass
59 Crane Road
cc. Scarsdale Inquirer

Donna Conkling
From:
Sent:
To:

Subject:

proscars@aol.com
Sunday, April 03, 2022 4:18 PM
Clerk's Department; Mayor; Robert Cole; Ann Scaglione; Trustee Arest; Trustee Ahuja;
Trustee Brew; Trustee Crandall; Trustee Lewis; Trustee Whitestone; jeveron@gmail.com;
Trustee Gans; kmazer@scarsale.com
Fwd: Letter To The Editor Regarding Lowering The Tax Rate Increase In The
Proposed Budget

CAUTION: External sender.
To the Scarsdale Mayor and Board of Trustees , Village Manager and Village Treasurer
The Proposed Village Tentative Budget filed on 3/18/22 must be reviewed by the new Board
because of the dramatic change in the Federal Reserve forecast for higher interest rates
for the balance of 2022 and 2023 The Village Board must up date the interest income
forecast by at least $ 700,000 for the June 1 Fiscal year. US Liquid One Year Treasury
Bills closed on Friday at 1.85 % substantially above banks short term rates.
Every Trustee should know the current yield on the Village's $ 40,000,000 held in
local banks . Is the bank's rate 0.01 % like individuals get at their banks ?
The Village Board must lower the village tax rate increase to LESS than 2 %
to be fair to Scarsdale Taxpayers
Bob Harrison , Chairman
The Scarsdale Taxpayer Alert
914 724-0962
914 646-4054 (cell)

-----Original Message----From: proscars@aol.com
To: editor@scarsdalenews.com <editor@scarsdalenews.com>
Sent: Wed, Mar 30, 2022 5:58 pm
Subject: Letter To The Editor
To The Editor:
We are concerned about the 3.70 % proposed Village
Tax increase for the fiscal year beginning on June first .
The School Board proposed tax increase for its fiscal year is
1

only 2,43 % We strongly feel any village tax increase should
be in the 2.0 + % area
Our concern is that the proposed Village budget should be as accurate
as possible . Since the tentative Village budget was filed on March 18th,
the Federal Reserve Board has publicly made significant changes in
the outlook for interest rate policy to fight inflation. They now see seven
interest rate hikes this year and five rate hikes next year and these rate hikes
can be 25 to 50 basis points each. That means the Village interest income
based on a 1.75 federal funds rate on $ 40 million that the Village has in local banks
will be $ 700,000 more of income and if the FED raises rates 50 basis points five times
that would add $ 500,000 more of interest income .
Each $ 400,000 of interest income can reduce the tax rate increase by " One Percent " . So
Our Taxpayers could have the proposed 3.70 % tax increase reduced to a 1.95 % Village tax increase
and could be reduced further by 1.25 % if the FED raised rates by 50 basis points.
To be fair because of increased inflation for Village costs there would be increased expenses for the village
However , about 70 + % of Village costs are already set by labor contracts and material contacts like
paving can be timed when prices are lower.
We feel there is no reason for a 3.70 % Village Tax increase base on the added interest income that will be
raised by investing Village funds in US Treasury bills at rates of 1% to 2 % versus the banks based on
interest rates in line with the new Federal Funds rates.
Send your support for a lower Village tax rate to our Mayor and Village Trustees with an email to
villageclerk@scarsdale.com
and to proscars@aol.com
Bob Harrison, Chairman
Scarsdale Taxpayer Alert
914 646-4054 cell
65 Fox Meadow Road
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Donna Conkling
From:
Sent:
To:
Subject:

proscars@aol.com
Tuesday, April 05, 2022 4:35 PM
Ann Scaglione; Robert Cole; Mayor; Clerk's Department
Fwd: Village Budget And Interest Income

CAUTION: External sender.
To All : We see no response to our email below . The School Board has
responded with info on the current return on their $ 64,000,000 in banks.
You have a public hearing at 8 PM today on the Fiscal Year 2022/2023 Tentative Budget.
What interest rate is the Village using for the $ 40,000,000 it has in local banks to determine
the proper interest income for the June 1 fiscal year ??? Interest rates are rising sharply for
2022 and 2023 . Our Village Budget should accurately reflect the economy for the coming
year. We look forward to the Village response to our emails !!!
Bob Harrison , Chairman
The Scarsdale Taxpayer Alert
65 Fox Meadow Road
Scarsdale , NY 10583
914 725-0962
914 646-4054 (cell)

-----Original Message----From: proscars@aol.com
To: ascaglione@scarsdale.com <ascaglione@scarsdale.com>; rcole@scarsdale.com <rcole@scarsdale.com>;
mayor@scarsdalr.com <mayor@scarsdalr.com>
Sent: Mon, Apr 4, 2022 5:30 pm
Subject: Village Budget And Interest Income

Dear Ann,
Nice to see you at the swearing in ceremony and hope you are feeling
better. We have been working on the filed tentative village budget.
We have major questions on the interest income estimate for the
fiscal year starting June 1. The FED has made a major change in its
interest rate policy and forecast for interest rates over the next year.
The FED and the markets are now looking for SEVEN FEDERAL FUND
1

INCREASES this year and FIVE INCREASES next year to fight inflation.
Therefore short term interest rates should rise to 2 % this year and higher
next year.
WHAT IS THE INTERST RATE PER CENT RETURN ON THE $ 40,000,000 OF VILLAGE
FUNDS IN BANKS INCLUDED IN THE TENTATIVE FILED BUDGET ???
We think based on the NEW INFORMATION FROM THE FEDERAL RESERVE BOARD THAT THE
VILLAGE SHOULD INVEST IN 6 MONTH and 12 MONTH TREASURY BILLS THAT ARE FULLY
LIQUID WITH A RETURN OF 1.5 % TO 2.0 % THAT COULD INCREASE INTEREST INCOME BY
$ 700,,000 AND REDUCE THE TAX RATE INCREASE TO LESS THAN 2 % .
The tentative filed Budget MUST BE REVISED TO BE ACCURATE UNDER THE NEW FED FORECAST.
BEST,
BOB HARRISON, CHAIRMAN
SCARSDALE TAXPAYER ALERT
MEMBER OF THE SCARSDALE FORUM VILLAGE FISCAL AFFAIRS COMMITTEE
914 725-0962
914 646-4054 (cell)
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TWO COMMENTS REGARDING THE TENTATIVE BUDGET
According to the tentative general fund budget, the total operating revenue is $61.1 million. This
includes a $1.6 million increase in the property tax levy. So, without the tax increase, the amount
of spending that could have been afforded out operating revenue is $61.1 - $1.6 = $59.5 million.
Yet, the actual planned spending, both as part of the budget and from other sources, is $69.6
million, which is $10.1 million higher. (This does not include $15.2 for renovation of the pool
complex, which I discuss further below.)
The sources of the $10.1 increase in funding are summarized as follows
Paid for by Current Revs

59,496,710

Tax Increase
Fund Balances (General & Library)
Parkland Trust
American Rescue Plan Act (ARPA)
Borrowing o/t Pool

1,595,000
2,170,000
450,000
1,836,183
4,025,714

Total Spending

69,573,607

Concerns Regarding the Sources of Funding
Even without challenging the overall decision to spend more, I do not agree with the decisions as
to the sources of that funding.
•

Obviously, the easiest decision is to use the $1.8 million ARPA money.

•

The Fund Balances and Parkland Trust are basically piggy banks – accumulations from
prior years that can be drawn down. Even more could have been drawn from these
sources.
o The budget leaves the unassigned fund balance at 21.5% of expenses. Previous
discussion indicated an unassigned fund balance target of 17.5% of expenses,
which would be sufficient to meet rating agency expectations and overall fiscal
prudency concerns. An additional $2.5 million can be sourced from fund balance
if the unassigned is brought down to 17.5%
o The Parkland Trust is a separate fund, sourced by certain payments made by
developers. My understanding is that its use is restricted to parks and recreation
type purposes. My understanding is that the balance is about $925,000, so the
planned $235,000 for the library pond could also have been sourced from
Parkland, making the total $685,000.
o Overall, we could have used another $2.7 million from these piggy banks.

•

The one-time availability of ARPA and the accumulated piggy banks raises the question,
“Why not share the windfall with the taxpayers?” It was possible to fund the desired
$10.1 million increase in spending without any tax increase.

•

To answer my own question, I would say that the anticipated borrowing is even less
desirable than a tax increase. The anticipated $4.0 million in borrowing for things like
vehicle purchases is way in excess of similar borrowing in recent years. The principal
and interest repayment will add to mandatory expenses in future years.

So, even if the Village wants to spend $69.6 million, why not do something more like the
following? The tax increase is only 2.0% and the borrowing is reduced by half.
Paid for by Current Revs

59,496,710

Tax Increase
Fund Balances (General & Library)
Parkland Trust
American Rescue Plan Act (ARPA)
Borrowing o/t Pool

861,200
4,670,982
685,000
1,836,183
2,023,532

Total Spending

69,573,607

Concerns Regarding Pool Complex and Village Center
The tentative budget anticipates borrowing $15.2 million for the Pool Complex in 2022/23 and
another $7.0 million for Village Center improvements in 2023/24. While these plans are
preliminary, I am sure I am not the only one who is troubled that these two items, alone, will
approximately double the general fund debt and resulting debt service cost.
I could support the Pool Complex borrowing if it can be confirmed that the debt service and the
pool operating expenses will all be paid out of pool memberships or otherwise by pool users.
Based on my understanding we do not have that assurance.
I agree with suggestions that the pool warrants more thinking outside the box. One suggestion I
have heard is to build a year-round (indoor and outdoor) pool facility that could also be used and
partially funded by the school district.
Regarding the Village Center, I question this bonding when even the current budget does not
address multiple overdue infrastructure improvements, such as at Village Hall, the Crossway Fire
Station and Freightway.

Michael Levine
54 Walworth Avenue
April 5, 2022

Donna Conkling
From:
Sent:
To:
Subject:

Bal1998 <bal1998@aol.com>
Saturday, April 16, 2022 12:56 PM
Mayor; Clerk's Department
To the Mayor and Trustees ..about the Leaf Blower Ban and Electric Blowers

CAUTION: External sender.

Hello Mayor and Trustees...
I noted the Comments by the Landscapers who came to the Board Meeting
to complain about Enforcement of the Gas Powered Leaf Blower Ban this Spring...
They claimed that it was hard to get Electric Blowers?...to comply with the Law..
that the technology was not there..??...Give me a break...
After more than 20 years of defying the Gas Powered Leaf Blower Ban...and little
Enforcement..
they were sure the Village was still Not Serious about the Ban..and they would
continue to do as they pleased..using the Banned Gas Powered equipment.
Those of us who Informed our Gardeners about the Need to Switch to using Electric
Blowers
saw that they were using them this Spring....no problem...
Only those gardeners who did Not think the Village would Enforce the Ban did Not buy the
Electric Blowers...
After 20 years of ignoring the Ban....they never thought that they would actually be
Fined..and that the fines
would increase..and there might actually be someone on the Village staff to Enforce the
ban...
I can understand that they want to use Gas Powered Blowers for Spring Cleanup..
That can last for up to 2 months...March and April...
My guess is that it would continue beyond that time period...
Just my pessimistic view...
BTW..I can still hear the Gas Blowers being used in the Village now..in Defiance of the
Ban...
I can only say that my sympathies do not lie with the landscapers. They have never
followed the law and would like to circumvent it now...because they did not
buy Electric Blowers in time....with extra Batteries...
Gas
1

Just my opinion..after 20 years of trying for compliance with the Gas Blower Ban on my
street...and being unsuccessful...
Susan Levine
Ardmore Road
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Wednesday, April 13, 2022 4:01 PM
Bal1998
Clerk's Department; Village Board; Robert Cole
Re: From Resident Susan Levine...A Change to the.Village Ordinance Against Advertising
Signs ???

Ms. Levine, thank you so much for writing. We greatly appreciate your local engagement. As you might recall, we were
in litigation on this matter and are in the process of addressing open issues. I am copying the Village Manager and Board
to keep them in the loop. Best, Jane
Jane Veron
Mayor
Village of Scarsdale
Mayor@scarsdale.com
Follow me @mayorjaneveron

Sign-up for NotifyMe to receive official news and info
Visit us on the web at www.scarsdale.com

On Apr 8, 2022, at 3:18 PM, Bal1998 <bal1998@aol.com> wrote:

CAUTION: External sender.

Hello Mayor Veron and Trustees..
Today I saw a number of large Advertising Signs at the Five Corners..
placed on all sides of the roads...several of them...
I called the Police to report them as I thought it was ILLEGAL TO POST
advertising SIGNS ON VILLAGE PROPERTY OR ON ROADS IN THE
VILLAGE.
like signs for Window Washing... or Garage Sales...or Personal Trainers...
or Power Washing Services...or Auctions...or similar services...
The Police told me that the LAW HAS CHANGED AND ALL SIGNS
of ANY KIND ARE NOW PERMITTED ON VILLAGE PROPERTY...
anywhere in town....
Is that true??
I thought only Political signs during Village elections
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were Permitted on Private Property...not All Signs on
any Village property...like on telephone poles...and on grassy spaces..
and anywhere a Nail and a Poster can be placed...
The Village Law has Changed??
Thanks very much.
Susan Levine
Ardmore Road
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Dear Mayor Vernon,

I am writing to you specifically as the chairperson of the Pickleball Committee for the West
Quaker Ridge Neighborhood Association.

Attached is a letter asking for an update on the status of the courts. There are considerable
concerns about the noise from pickleball which was admittedly expressed by the representative
of the Fox Meadow Tennis Club during the March 23rd Planning Board meeting when
advocating for additional lighting of paddle courts (not pickleball because of the noise).

I am also attaching a link to an article highlighting the challenges faced by neighbors adjacent to
pickleball courts installed in a New Jersey suburb. I hope we can avoid this fate.
https://nypost.com/2021/07/20/noise-pollution-of-senior-citizen-pickleball-has-suburb-outraged/

'Noise pollution' of senior
citizen pickleball has suburb
outraged
The fight’s gotten so heated that police have
been called to the courts, located next to
Glen School, over noise complaints.
Ridgewood’s Village Council has spent
$20,000 on sound-block…
nypost.com

Thank you for your time and consideration. Looking forward to hearing from you.
Respectfully,

Kaare Weber

