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Village Board Agenda
April 27, 2021
Village Board Meeting – 7:00 PM – Zoom Online Meeting
Members of the public wishing to participate in the meeting can do so via online link at
https://zoom.us/j/93183703358, or call into the meeting using 1-929-436-2866 and entering the Meeting ID 931 8370
3358. To participate in public comment online, click “Raise Hand,” or dial “*9” if commenting by telephone.*

Roll Call

______________________

Pledge of Allegiance

______________________

Minutes
➢ Village Board Meeting of April 13, 2021

______________________

Bills
➢ Trustee Arest

______________________

Mayor’s Comments

______________________

Manager’s Comments

______________________

Public Comment

______________________

Trustee Liaison Reports

______________________

*For a brief tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-InWebinar. For other user questions, please visit the Zoom Help Center: https://support.zoom.us/hc/en-us.

Agenda Items
Mayor Veron
➢ Resolution re: Amending the Start Time of Regular Meetings of the
Board of Trustees

______________________

Trustee Arest
➢ Statement of Expense & Revenue for June 2020 – March 2021

______________________

➢ Resolution re: Adoption of FY 2021-2022 Village Budget

______________________

Trustee Crandall
➢ Resolution re: Awarding VM Contract #1276(A) – Road Resurfacing

______________________

➢ Resolution re: Awarding VM Contract #1276(B) – Curb and
Pedestrian Pathway Restoration

______________________

➢ Resolution re: Awarding VM Contract #1276(C) – Road Patchwork
and Related Restoration

______________________

Trustee Whitestone
➢ Calling for a Public Hearing to Solicit Community Input on Potential
Projects to Submit for Funding Through the Westchester County
Community Development Block Grant Program

______________________

Written Communications (3)

______________________

➢ Robert Harrison – FY 2021-22 Village Budget
➢ Susan Levine – Gas Powered Leaf Blowers Local Law
➢ Mark Lewis – FY 2021-22 Village Budget

Public Comment (contingent on commencing no later than 10:00 PM)

______________________

Future Meeting Schedule
Tuesdays, April 27, May 04, 11, 18, and 25, 2021
➢ 5:00 PM – Village Board Work Session – via Zoom – Meeting
Notices and Agendas to Follow

______________________

Tuesday, May 11, 2021
➢ 7:30 PM – Village Board Regular Meeting – via Zoom – Meeting
Notice with Time and Format Changes to Follow

______________________
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THREE THOUSAND THREE HUNDRED SEVENTY-SECOND
REGULAR MEETING
Video Conference
Via Zoom
April 13, 2021
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, April 13, 2021 via video conference (Zoom) at 7:00 p.m.
Present were Mayor Veron and Trustees Ahuja, Arest, Brew, Crandall, Lewis, and
Whitestone. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Village Attorney Pozin, Village Treasurer Scaglione, Village
Clerk Conkling, and Assistant to the Village Manager Katzin.
********
Minutes
The minutes of the Board of Trustees Regular Meeting of Tuesday, March 23, 2021
were approved on a motion entered by Trustee Crandall, seconded by Trustee Arest, and
carried unanimously.
********
Bills & Payroll
Trustee Ahuja reported that he had examined the payment of bills made in advance of a
Board of Trustees audit totaling $2,069,682.03 which were found to be in order and he moved
that such payments be ratified.
Upon motion duly made by Trustee Ahuja and seconded by Trustee Arest, the
following resolution was adopted unanimously:
RESOLVED, that payment of claims made in advance of a Board of Trustees audit
totaling $2,069,682.03 is hereby ratified.
Trustee Ahuja further reported that he had audited the Abstract of Claims dated
April 13, 2021 in the amount of $595,679.82 which included $63,465.60 in Library Claims
previously audited by a Trustee of the Library Board.

Village Board of Trustees Meeting 04/13/2021

136

Upon motion duly made by Trustee Ahuja and seconded by Trustee Crandall, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated April 13, 2021 in the amount of
$595,679.82 is hereby approved.
********
Mayors Comments
Mayor Veron offered the following comments:
“Welcome everyone. This is the very first meeting of our new Board. I’m honored
to serve as your Mayor and am committed to guiding the Village through this important
inflection point in our history. As we begin to emerge from the pandemic, we will seek to
build a stronger and better Village. There are significant challenges ahead, but we’re
determined to preserve the best of Scarsdale and build for our future.
What gives me great confidence is having an extraordinary board and professional
staff as my partners. As you will undoubtedly see, this board has the dedication,
determination, and smarts to tackle the myriad of issues we face. During these past several
weeks, I have had many long conversations with each of my colleagues. What I have learned
is that they listen, engage, question, and collaborate. No matter the circumstance, this board
will operate with the highest level of integrity, trust, and transparency.
During these months of incredible strain and hardship, our Village staff have risen to
the challenge, adjusted their schedules, learned new processes, and navigated uncertain
terrain. With more of us working and studying from home, Village services have become
front and center, and Village staff has put aside their own personal struggles to meet our
needs.
I also want to acknowledge and celebrate my former Board colleagues Trustees Seth
Ross and Rochelle Waldman as well as former Mayor Marc Samwick. They didn’t receive the
traditional sendoff they so clearly deserved. So, before we turn the page, I want to note their
significant contributions. They tirelessly served our Village with grace, dignity, and
intelligence. It bears noting that no mayor in our recent history has had to contend with
pressures anything like what we faced this past year. Mayor Marc Samwick shepherded our
community through unimaginable times. His unrivaled commitment and deep humanity
eased our stress and set us in good stead. We owe them all our deep appreciation.
Now it’s time to look forward. Tonight I would like to provide an overview of how
this Board plans to govern.
We are reinstituting regular work sessions so that the Board has an opportunity to
examine and deliberate Village priorities alongside staff and our residents. At least for the
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next two months, the Board will meet every Tuesday at 5 pm in these public work sessions
(as we did tonight right before this meeting). We will also return to an agenda-setting
meeting that precedes the business meeting.
You may have already heard that the Board will employ a new framework to make
clear our vision, strategic and financial planning objectives, and priorities. The goal of the
framework is to give a structure to our work and to assign concrete roles and responsibilities.
The framework will guide the Village in both the short and long term, so there is continuity
and clarity. We have articulated four pillars of government: 1. Quality of Life 2.
Infrastructure Municipal Services & Sustainability 3 Public Safety 4 Economic Development
& Land Use. We have also carved out their enablers: Technology, Communications,
Personnel and Law. Each of the Trustees has been assigned Chair roles to have oversight for
these areas. The Chairs will ensure important topics emerge and issues are studied. You have
elected seven of us to lend our expertise and skills to the Village, and I seek to leverage that
fine talent. All discussions will be as a Committee of the Whole.
To me, it is very important that the public understands and informs our process. Our
objective is to develop a comprehensive strategic and financial plan guided by our vision for
Scarsdale. We fully anticipate that we will need to develop a new approach to budgeting,
investing, and spending. We cannot assume that there will be a return to normalcy, and we
must be prepared. To that end, we have invited our Village Treasurer to our next work
session on April 20 to help us consider paths to reengineer the budget and financial planning
process. Instead of waiting until next year’s budgeting cycle, our board is starting now.
I fully anticipate that at the end of the planning work sessions, the Board will outline
short and long term priorities. In the interim, we will immediately kick off two additional
special assignments, one focused on the Pool Complex and the other on Complete
Streets/Village Center. Finally, guided by our professional colleagues at GovHR, this board
is diligently leading the Village Manager search. We have already done extensive outreach to
the community to seek input. In fact, we have a special committee focused solely on
communications for this effort. I want to thank the 267 residents who completed our
feedback survey. Your responses will be essential in shaping this process. There is much to
share on all of these projects, and we will update you regularly in the coming weeks.
I have several immediate updates for you. The first is hot off the press, with
information from Assemblywoman Amy Paulin regarding the SALT legislation. Deputy
Mayor Arest will fill you in in his report.
I have several more immediate updates to share:
First I want to recognize our community volunteers who have graciously served on
Boards and Councils and have reached the end of their terms. We are grateful for their
contributions. I also want to thank our reappointed and new members for continuing to
participate in our government. A very special thank you to Trustee Whitestone and former
Trustee Waldman for their significant personnel outreach and recruitment.
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I’ve also relaunched my twitter and Instagram account to keep you posted on Village
activities. Follow me @MayorJaneVeron. This week, I have featured the board’s swearing in,
our Police Chief Matturro’s honor as President of the Westchester County Police Chiefs and
our tremendous rec department’s rebirth of the 15K/4Mi race for 360 local runners. Our
Village Manager will offer more detail.
Finally, I want to provide guidance on the gas powered blower ban that was recently
passed. Thanks to the hard work and diligent follow-up of the Conservation Advisory
Council and staff, a new local law expanding the ban on gas powered leaf blowers takes
effect on May 01, 2021. The Village Board hopes that the new law will help to enhance
community quality of life through a reduction in the harmful noise generated by gaspowered leaf blowers that unnecessarily disrupts the peaceful enjoyment of our homes and
yards during non-leaf season months.
The expanded ban prohibits the use of gas-powered leaf blowers from May 01, 2021,
through September 30, 2021. During leaf season, October 01, 2021, through December 31,
2021, the use of gas-powered leaf blowers is authorized only Monday through Friday, except
federal holidays, when gas-powered leaf blowers are also prohibited.
Beginning in 2022 and each year thereafter, the ban on gas-powered leaf blowers will
run from January 01 through September 30. Please also note that from October 01 through
December 31, gas-powered leaf blowers shall only be permitted Tuesdays through Fridays,
except federal holidays, when gas-powered leaf blowers are also prohibited – Monday usage
will no longer be authorized after January 01, 2022.
To help make sure our residents are aware of the recent amendments to our local law
further restricting the use of gas-powered leaf blowers, staff will undertake a variety of
communication strategies, including issuing a press release, Tweeting information, inserting a
notice into the May 01 water bills, and completing a direct mailing to landscapers on record
with the Village.
Importantly, property owners are responsible for the actions of their landscaping
company. As such, a violation of the gas-powered leaf blower local law will result in the
property owner, landscaping company, and individual operator of the prohibited equipment
receiving a summons. During the month of May, enforcement personnel will be distributing
warning notices to landscapers and homeowners, though repeat offenders may also receive a
summons.
Please be kind to your neighbors by helping to reduce the impactful noise generated
by gas-powered leaf blowers. Direct your landscaper to use battery-operated equipment,
which is permissible year-round, and consider alternative solutions to organics, such as
mulch mowing and raking.”
********
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Manager’s Comments
Village Manager Pappalardo stated Village Manager Pappalardo followed up on the
Mayor’s comments concerning the newly adopted noise law. He stated that they continue to
recruit for a part time enforcement officer through the Building Department and noted that
there is some money budgeted for this position in the FY 21-22 Budget.
For the month of May, it appears that most of the enforcement will happen through
the Police Department on a complaint driven basis. Village Manager Pappalardo stated that
they are committed to finding someone that they can dedicate to enforcing this law over the
spring and summer months,
Village Manager Pappalardo stated that the Recreation Department’s four mile 15 K
Annual Road Race was held this past Sunday, April 11th, and was the 50th annual race. Not
only was this a big event, it was also the first major special event offered by the Recreation
Department since the onset of the pandemic. He stated that they received many
compliments from attendees who were appreciative to be at a live event. He noted that
precautions were taken, which included staggered flight starts of four runners each, as
opposed to our traditional mass group start. All runners wore masks. In terms of metrics
there were 182 runners in the four-mile race, and 158 runners in the 15 K, and in addition,
seven runners participated virtually. Thanks to the Parks and Recreation staff, he thanked
DPW, the Police and Fire Departments, and SVAC for all their assistance and, he thanked
all the runners for their participation and making this race of success.
Village Manager Pappalardo stated that the next item he would like to comment on
this evening has to do with the New York State Fiscal Year 2021 grant funding for road
resurfacing. He stated that the Village had some good news last week, relative to the
adoption of the State's Budget annual grant funding to municipalities for road resurfacing,
which was increased between the extreme weather, Pave New York, and CHIPS grants.
Scarsdale’s allocation will increase by $204,332 for a revised total of $792,292 total available
funds for road resurfacing.
Our revised total of available funds for road resurfacing in the FY21-22 is increased
to $1,372,292, which includes $480,000 in Con Ed reimbursements associated with their gas
main replacement work in Greenacres. Due to the onset of COVID last spring, we have
existing FY20-21 funds encumbered as well, which when added to the FY21-22
appropriation should allow for over seven (7) miles of roads to be paved during the calendar
year, six (6) excluding the Con Ed roads. We hope to begin curbing under the existing
contract this May – June, with paving to follow under the existing contract. The Board
should see the FY21-22 road resurfacing and curbing contracts on their April 27th meeting
agenda. The bulk of the paving work will be under this contract and should occur between
July – September, based on the contractor’s availability.
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Village Manager Pappalardo stated that his last item is in regard to an honor received
by the Scarsdale Police Chief, Andrew Matturro, who was sworn in as the President of the
Westchester County Police Chiefs’ Association. He stated that he attended the ceremony
which occurred last Wednesday, April 7th at Lake Isle in Eastchester. He stated that he has
known Chief Matturro for over 30 years during which time their careers paralleled each
other in many ways, working their way through the ranks of their chosen professions, until
he was hired as Chief of Police and he was hired has Village Manager the same year. He
stated that Chief Matturro has been a role model for an effective and professional local
government official and has certainly enriched his experience as a public servant. He stated
that Chief Matturro is the epitome of a professional law enforcement officer and leader, and
that it has been the Village of Scarsdale’s good fortune to have had him in the fold and at the
helm, all these years.
Village Manager Pappalardo asked the Village Board and community to join him in
congratulating the Scarsdale Chief of Police, Andrew Matturro on this well-deserved
professional leadership appointment.
********
Public Hearing
Trustee Arest stated that at last meeting, the Board passed a resolution scheduling
the public hearing for tonight on the Fiscal Year 2021-2022 Tentative Budget which must be
held on or before the 15th day of April. This being the 13th day of April, the Village is in
compliance. He sated that he will hold his comments until after the hearing and that this is
really a focus on hearing from the community. He noted that this is a very important
meeting for all of us, because we are a step closer to potentially adopting a budget.
Trustee Arest stated that he hoped to hear from the community and the civic
organizations who have taken such an important role in shaping this budget.
Trustee Arest opened the public hearing for comments at this time.
Diane Gurden, Scarsdale League of Women Voters Budget Chair, gave the
following statement from the League of Women Voters on the Village’s proposed 20212022 Budget:
“The League of Women Voters of Scarsdale (the “League”) thanks members of the
Village Board of Trustees (the “Board”) and Village Administration (the “Administration”)
for participating in a panel at the League’s General Membership Meeting and Village Budget
Information Session, addressing questions related to the Proposed Village Budget 2021-22
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(the “Budget”) on March 26, 2021 via Zoom.1 The League would like to especially thank
Village Manager Stephen Pappalardo, who has been an invaluable resource to our Village
and to the League. We also thank Scarsdale’s new Village Treasurer Ann Scaglione, for
quickly providing answers to questions despite the effort required to become familiar with
her new responsibilities. The statement below reflects the consensus of League members at a
meeting held immediately after the Information Session.

Position
The League supports the Scarsdale Village Proposed Budget for 2021-22. The
League offers its comments and recommendations regarding certain budgetary items as well
as the budget process, which we hope will be considered as this year’s Budget is revised and
finalized, and in the future.

Budget Overview

The Budget includes a tax levy increase of 2.99% or $1,250,145, which is under the
New York State Tax Cap.2 The average assessed property will see an increase of $151.75.
The current projections for 2020-21 show an operating deficit of $664,648, and the
proposed budget includes the use of $2,580,000 in Fund Balance, of which $1,023,000 is
consistent with prior years’ usage and an additional $1,557,000 will be appropriated from the
COVID-19 Reserve. The League commends the Board and the Administration for their
strategic pivot with the 2020-21 Budget, where they both created the COVID-19 Reserve to
cover unknown pandemic expenses and instituted austerity spending to control costs. This
strategy has allowed the 2021-22 Fund Balance to stay within the acceptable range of 1015% of General Fund expenditures. The League recognizes that the new Village Treasurer
Ann Scaglione and the Village Superintendents have worked tirelessly to present multiple
financial scenarios to support the budget decision making process. In addition, the League
acknowledges that having former Village Treasurer Mary Lou McClure’s invaluable
experience made available during the new treasurer’s transition period provided critical
stability.

The Future of Village Hall

The League acknowledges that future revenue streams are uncertain but is concerned
by the continued reliance on austerity budgeting without a more clearly defined longer range
plan for the projects being deferred. The League is specifically concerned about the aging
infrastructure of Village Hall, the headquarters of our Village staff, court and government.
For the past five years, the aging and deteriorating Village Hall building has been identified
by the League as a major issue that needs to be addressed by the Board.3 Each year that
passes requires more spending on extensive maintenance with an increasing risk of a large,
1

Panelists at the March 26 LWVS Information Session included: Mayor Marc Samwick (who became the
Former Mayor as of 4/5/2021), Deputy Mayor Justin Arest, Village Manager Stephen Pappalardo, Village
Treasurer Ann Scaglione, and Deputy Village Manager Rob Cole.
2
Tentative FY 2021-22 Village Budget Book as of March 16, 2021
3
See LWVS Consensus Statements on the Village Budget.
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unanticipated emergency expenditure. The League believes that the implementation of a
capital plan to renovate or rebuild Village Hall is crucial to our Village operations, and would
positively impact staff morale, increase Village productivity and efficiency and secure the
central offices of our Village Administration and government. The League strongly urges the
Board and Administration to address this crucial infrastructure issue. In addition, the League
implores the Board to promptly implement a more formal process to engage with the
community to create a strategic multiple year vision for Capital Projects.

The Future of the Pool and the Village Center

In response to League questions regarding the Scarsdale Pool, the Village Manager
stated that funding is “available in the Pool Complex Capital Budget to engage a firm to
assist with a market analysis of the Pool Complex and what improvements, changes are
desired. This analysis will help to inform the Village Board and administration as to the
community’s preference prior to embarking on designing and ultimately constructing the
physical improvements.”4 The League recognizes the importance of engaging the community
to determine a future vision for the pool complex that will attract residents and will allow the
pool to remain financially self-sustaining; and we strongly encourage the Board to begin this
conversation with the community.
As per the Village Manager, in order to focus on pedestrian and cyclist safety as well
as traffic circulation in the Village Center, the Budget includes a $100,000 appropriation to
“undertake a major study to identify publicly supported alternatives for improving safety for
all Village Center transportation network users, enhancing the relationship between our
transportation network and our valuable public spaces, and for new traffic circulation
alternatives.”5 Though the project scope has yet to be defined, the Village Manager stated
that the plan is to look at the Village Center holistically, to “merge downtown revitalization
interests, particularly those attached to creative activation of our public spaces, with those
embedded in discussion of pedestrian and bicyclist safety and enhanced traffic circulation.
It’s an exciting opportunity to reimagine how our transportation network can better support
public safety, improve quality of life, and enhance economic vitality.” The League values the
Board’s initiation of a community supported plan for the Village Center considering various
modes of transportation that will support pedestrians, bicyclists, and vehicles in a safe,
convenient, and appealing environment.

COVID-19 Impact on the Village Economy and Future Planning

Although the League believes the Village’s financial reserves are solid, the tax base is
strong, and the financial ratings are exemplary, it also notes that the Village is facing many
economic challenges. We are in an environment of increasing costs related to rising
minimum wages, pensions, benefits, and water rates, growing demand for the number of
police and fire calls, additional waste being produced (solid, commingled, green, and textile),
and escalating water usage. This reality is counterbalanced with a significant reduction in
revenues from fewer sold parking permits, less collected fines, and fewer fee-based
4
5

LWVS Information Questions and Village Responses.
LWVS Information Questions and Village Responses.
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recreation programs being offered. The League believes that the uncertainty of the future
requires a more iterative, connected planning and budgeting strategy that necessitates more
collaboration between the Board and the community to clarify prioritization and tradeoffs.
Planning how to appropriately use the $1,900,000 of COVID-19 relief funding that the
Village will receive over the next two years is critical, in addition to developing a multiple
year vision for Capital Projects.

Process and Communication
Process

During this unprecedented year of challenges, the League commends the Board for
making health and safety the first priority and adjusting all budget meetings to be held via
Zoom. The League acknowledges that the Board started the budget process a month earlier
than usual and extended the length of the process, completing five full budget iterations,
requiring various preparation sessions and ten public meetings. In addition, the League
commends the Board’s leadership in communicating the clear goal of retaining current
service levels, while actively monitoring the impact of many unknowns and managing the
constraint of austerity spending.
The League acknowledges the Board’s use of Advisory Committees and Task Forces
as a valuable tool to leverage and engage the community in decision-making. However, the
League encourages more transparency related to the formation of these committees and a
more proactive outreach into the community to publicize and fill committee positions. More
visibility into Advisory Committee and Task Force meeting goals, content, and action plans
is also desirable.
Communication
The Board made additional efforts to include the community in the 2021-22 budget
working sessions, to consistently allow for public comment, to provide materials beforehand,
and to record and provide access to meetings, and the League acknowledges this progress.
The League recommends that the Board continue to add community touchpoints to attract a
larger portion of the residents to engage in key Village strategic decisions throughout the
year. As the Board faces future challenges, such as revenue disruptions, the League believes
it is important to have regular, ongoing dialogues with the community. The League also
recognizes that the Board frequently communicates with community groups through Board
Liaisons and is appreciative of this continuing initiative.
The League strongly supports the evaluation of multiple communication channels to
make communication accessible to as many segments of residents as possible in an engaging
and user-friendly way, along with technology that promotes a wide distribution of
information. A communication strategy that evaluates and implements an appropriate,
comprehensive use of various communication channels is strongly encouraged.
The League understands that in-person Board meetings may return in the near future
but COVID-19 safety constraints will limit the number of residents who may attend. The
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League believes that community engagement and proactive discourse is essential to Board
work and encourages the Board to find ways to make public access to meetings and meeting
information a priority, even after COVID-19 constraints have been removed. Recorded
videos of working sessions, if moved back to the Trustee Room, are essential for the
community to understand the Village Budget evolution and process.
At the League Information Session, the Village Treasurer conveyed that she is in the
process of improving tax bill written communication. The League acknowledges and
supports the effort that the Village Treasurer has initiated to redesign tax bills, create
combined Village and School tax delinquency notices, and generate upcoming tax payment
reminder messages for residents. These reminders, along with leveraging e-mail as a delivery
mechanism, will assist residents in making more timely payments.6

Technology

The League commends the Board for the technology improvements implemented
over the last year, allowing the Village to improve overall efficiency and to provide a higher
level of service at a lower cost. We encourage the Board to continue to follow the
recommendations put forth by the Technology Advisory Council related to cybersecurity,
digitizing paper files, creating online electronic forms, using handheld systems in the field for
building inspections, upgrading assessor software, and improving communication related to
upcoming tax payments and delinquency notices. The League also encourages the Board to
continue to leverage community technical expertise and recommendations.

Staffing

The League praises the Village staff for their dedication over this past year and their
ability to adapt and continue to provide essential Village services with COVID-19 challenges
and a limited budget. Staff had to carry out additional responsibilities and job functions to
ensure that the Village could meet its obligations to the community without disruption. The
League recognizes that Village staff performed these additional duties despite a salary freeze
and appreciates the Village Board’s decision to provide year-end bonuses in recognition of
Village staff efforts. The League believes the retention of employees is vital to the Village’s
successful functioning. The League encourages the Board to continue to provide competitive
salaries and benefits and fund ongoing training and professional development to allow staff
to remain on the leading-edge of their various disciplines. This commitment is also essential
in attracting, hiring and retaining a new village manager.

Water

6

As discussed by Treasurer Ann Scaglione in response to a LWVS question at our March 26th Information
Session.
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As per the Village’s responses to League questions, the tentative Budget includes an
increase in water rates of 3%.7 “The cost of purchasing water from NYC has increased in
2021, as well as operating expenses in the Water Fund.”8 The Village also conveyed that:
“Pursuant to a competitive RFP process, the Village Board approved a resolution entering
into a professional service agreement with an engineering consulting firm to perform a
Water Master Plan study for a fee of $79,400. The plan includes an evaluation of the
condition of the Village’s existing water distribution system, including a hydraulic model of
the system to identify present and future investment needs, and an update of the Village
water distribution GIS map. The plan also identifies and prioritizes infrastructure
investments and will serve as a roadmap to inform and plan for capital projects over the next
decade or more. The plan is in its final stages and should be completed within the next few
months and publicly presented. Additionally we have asked the consultant to provide a
quote on a multi-year water rate schedule for Scarsdale. Once completed, this report will be
discussed with the Village Board in conjunction with the Master Plan.”9
The League recognizes the importance of the Board’s plan to engage a consulting
firm to create a Water Master Plan to identify and prioritize infrastructure investments and
create a roadmap for capital projects over the next decade or more. The League welcomes
the sharing of this plan with the community in the next few months, along with a proposed
multi-year water rate schedule, and the Board’s strategy for implementation.
The League thanks the Village Administration and Board for your professionalism
and dedication to our Village. The Board has been kind, responsive, accessible, and helpful
regarding all of our League questions on the Village Budget.”
Madelaine Eppenstein, congratulated the new Trustees and Mayor and return of
Trustee Lewis. She stated that she had one brief comment in that she has been disappointed
that the Board, at least up until now, may not have done enough to reduce the tax rate
increase and, of course, there are several others who have suggestions as to how that might
be done, but she stated that she would like to cite one that's of particular interest to her, and
that would be to reiterate a change in full leaf collection. She stated that the Scarsdale
Forum will be coming out with a report on this very soon. The vacuuming practice is both
unnecessary unhealthy and very expensive and she hoped that the expense is reviewed again
before a new budget is adopted.
Ms. Eppenstein thanked Mayor Samwick and Trustee Ross, who were liaisons to the
Friends of the Scarsdale Parks for years – they appreciated their assistance. She also thanked
Trustee Waldman for her service and congratulated Police Chief Matturro on his recently
received honor.
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Trustee Arest stated that his belief is that the consensus of the Board, at least over
the past month or so or two months has not been supportive of leaf vacuuming, and he was
happy to hear that there will be a report from the Forum coming out about leaf vacuuming.
He stated that it wasn't necessarily the appropriate place to cut a service without really
hearing as much as they could from the community, expressing the pros and cons and what
the alternatives are.
Trustee Crandall suggested that the Board add a work session on the topic of fall leaf
collection to the list of items to discuss over the summer. She urged residents to send in
their thoughts to the Board. She stated that given the health considerations that had been
raised by the Forum and others in the community, she feels that it's timely for the Board to
take this up well in advance of the fall leaf collection, and it is important that the Board hears
from everyone on this topic.
Mayor Veron stated that the Board has kicked off investigations of how they do
budgeting and financial planning and that there is a complete commitment to start
conversations. She stated that this topic will be a priority and it will be led by the
infrastructure, municipal services, and sustainability chairs.
Mayor Veron stated that it is very helpful to have these Community organizations
provide such thoughtful reports to the Board; it is such a tremendous contribution. She
underscored how much the Board appreciates what both the League of Women Voters and
the Scarsdale Forum has done.
Robert Harrison, 65 Fox Meadow Road, expressed his concern that he could not
find the FY 21-22 Tentative Budget on the website and that the previous Treasurer had
always supplied him with a hard copy.
Trustee Arest explained to Mr. Harrison how he could find the 21-22 Tentative
Budget on the Village’s website.
Mr. Harrison stated that speaking on behalf of Scarsdale Taxpayers Alert, they
strongly oppose the 2.99% tax increase for the Village residents for the coming year, and
that they feel the number should be under 2%.
Mr. Harrison asked how the Village intends to use the Federal funds of over $1.9
million that are earmarked for the Village, noting that the indication is that the monies
cannot be used to reduce taxes; however, he believes that these funds are fungible and that
the Village can use those funds for other projects that are included in the budget, allowing
for additional funds to be available that could go into the designated fund balance. He
stated that the Board should have a work session as soon a possible to try to get the final tax
increase for the coming year to 2% or less.
Mr. Harrison stated that he would like to get an update from the Village Treasurer
this evening as to the amount of taxes that have not yet been paid by homeowners. He also
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brought up the issue of the pool complex and the increase in the cost of pool permits for
residents. He noted that the Recreation Department has advised him that 44 non-resident
pool permits have been issued.
Mr. Harrison also raised the question of foreclosure on those properties that have
not yet paid their taxes.
Regarding the Federal funds, Trustee Arest stated that his understanding of the
eligible use of these funds is revenue replacement for the provision of government services,
to the extent that the reduction in revenue is due to COVID-19, including assistance to small
businesses, households, hard hit industries, and economic recovery premium paid for
essential workers, investments in water, sewer, and broadband infrastructure. The current
understanding is that the restrictions on the money being used to offset taxes is only
applicable to the State, not to local governments, and funds cannot be deposited into any
pension fund. There is always the possibility that there will be additional regulations set
from the Treasury Department. He stated that he did not think that the Village is due to
receive this until mid-June and that would only be a 50% payment. The second payment will
be made around the same time in 2022.
Robert Berg, 17 Black Birch Lane, stated that this was really the time when the
Village should have reexamined how it does business and how it does it budgets. The
Village Manager had asked the various departments to do 10% cuts and 5% cuts, and then
the Board abandoned any of those because it didn't really want to dig deep into any muscle
and there was little effort looking into shared services with neighboring municipalities. He
stated that he was looking at the Fire Department as a source of a lot of expenses and there
were so many opportunities for cost cutting there that were never examined. There are so
many opportunities for major overhaul of how we provide services that were not even
explored during this budget cycle. There was very little opportunity for discussion and
comment by the public during the process, and the early work sessions did not allow for
public comment. He, along with some other members of the public complained and
eventually the Mayor allowed them to speak for three minutes.
Mr. Berg also stated that it was difficult to get financial information in advance of the
sessions. When they finally got the information during the session, it was very difficult to
digest the information and to really formulate useful feedback to the Board at that time. He
added that the tax rate increase as proposed is too high. He stated that the fall leaf collection
elimination would be a major cost savings; this is an issue that has been discussed many
times over the years. He stated that many other communities in the area have eliminated the
vacuuming program, noting that it is also unhealthy.
Mr. Berg stated that he was also concerned about the million dollars in penalties
from the tax delinquencies. In his opinion, he stated that he thinks it really is more than an
oversight of people who were unfamiliar with this new to installment plan – he feels that
people are in financial difficulty in the Village and cannot pay their taxes on time. He stated
that the Village needs to examine its budget, as well as the School so that people can stay in
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their houses, where they've lived for years. He stated that the Board has an opportunity to
cut this budget, and the elimination of the fall vacuuming of the leaves is the easiest way to
cut costs substantially and get to a below or at 2% tax increase.
Trustee Arest stated that he was very confident that the community will have input at
all the meetings and various work sessions, where specific issues and budget items are
discussed going forward.
Mr. Harrison asked for the percentage amount of the designated fund balance in this
budget for the coming year; he believed it was 11% but wanted to know the actual number
in the filed Tentative Budget.
Deputy Village Manager Cole stated that the number that Mr. Harrison is looking for
is 11.6% and on page 19 of the Budget.
Mr. Harrison stated that previously, the number was around 11%, and now its 11.6,
which is good, but that gives the Board the opportunity to use a little bit of that fund balance
to reduce the 2.99% tax rate.
As there were no further comments from the public, Trustee Arest stated that unless
any of the Board members would like to speak during the public hearing, he would like to
ask for a motion to close public comment and adjourn the public hearing to the next Board
meeting of April 27, 2021. Motion entered by Trustee Crandall, seconded by Trustee Ahuja
and carried by a unanimous vote. always looking for Community input, but the public
hearing is open.
Trustee Arest noted that until the next meeting, when the Board votes on the
budget, and written comments can be sent to mayor@scarsdale.com or to any Trustee
individually; they will share it. The community’s input is extremely helpful. Although the
public comment portion of the public hearing has been closed, the public hearing itself is
still open.
Trustee Arest asked the Village Treasurer to update the Board on the taxes that are
still outstanding.
Village Treasurer Scaglione stated that this information was going to be included in
her Town report, but she will go over it now. The County tax collection as of the end of
March is at a collection percentage of 99.2%; we’ve collected 99.2% school taxes, and as of
March 31st we are at a 98.77% collection rate. The dollar amount that's uncollected is
$1,760,000. There is been a great amount of activity during the month of March.
In regard to the Village collection as the end of March, there was a collection rate of
98.75% and in dollars, the amount that we are still working on collecting is $518,000. Now
that everyone has received their County tax bills, anyone that had an outstanding balance of
County, School or Village taxes, there is a note on the face of the County tax bill that
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brought attention to the homeowner that there was an unpaid tax bill on their account and
to please contact the Treasurer’s office. She stated that her office has been getting calls on
this. It has been 1 ½ weeks since the County tax bills were sent out and her office is in the
process of preparing another notice to all those who have unpaid taxes.
Trustee Whitestone summarized that the Village now has roughly $2.5 million
outstanding across the three categories, noting that at one point the figure was at $10 million
outstanding, to which Village Treasurer Scaglione affirmed.
Village Treasurer Scaglione stated that her office has done an incredible amount in
terms of reaching people.
Trustee Arest stated that he believed the Board could take it as a positive sign that
the Village has collected 99.2% of the County tax bill. He noted that the five year collection
average is 99.62%, so 42 basis points is not, in his opinion, anything to be alarmed about. It
is just another data point that's helpful for the Board. He thanked Village Treasurer
Scaglione for this information.
********
Public Comment
Mayor Veron opened public comment at this time, noting that there is a five minute
limit and Assistant to the Village Manager Katzin will indicate the clock on the screen when
the speaker’s time is running low.
Rhett Needleman, stated that he is a freshman at Scarsdale High School and a
member of the Teen Advisory Group for FARE, which stands for Food allergy, research
and education. He stated that he would like to request that the Village of Scarsdale
recognizes Food Allergy Awareness Week from May 9th through May 15th. Mr. Needleman
stated that food allergies are a life threatening disease that affect as many as 32 million
Americans - approximately one in 13 children, which is almost two children per classroom.
These numbers are increasing drastically each year and every three minutes, a severe food
allergy reaction sends someone to an emergency room in the United States.
Mr. Needleman stated that as a child, there were countless times he was rushed to
the emergency room, resulting from incidents inside and outside of his own home. Several
of his friends share similar allergy scares. With the Board’s support in declaring food allergy
awareness, they can continue to increase public awareness, helping to educate schools,
restaurants and our community, on the serious and potentially life threatening nature of food
allergies, and try to minimize these traumatic episodes in our community for its residents.
On behalf of those affected by food allergies, he thanked the Board for their consideration
and support.
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Mayor Veron thanked Mr. Needleman and informed the Board that he did very
thoughtful outreach and that Village Manager Pappalardo provided guidance to him. She
stated that Mr. Needleman is a student who's advocating for an important cause, and Mr.
Pappalardo has provided some options to him as to how to raise awareness. She thanked
Mr Needleman again for discussing this with the Board. She stated that there are many
citizens who really enjoy advocating for raising awareness for particular causes and they use
different methods that they adopt. She stated that the Board can follow up to speak through
what they think would make the most sense to honor his request.
Robert Harrison, 65 Fox Meadow Road, began his comments by congratulating Ms.
Veron on her election as Mayor for the next two years, stating that he knows she will do an
excellent job as she has been very involved in the Village for many years, also serving as a
great Trustee. He stated that he looks forward to working with her over the next two years
he also congratulated newly elected Trustees Ahuja and Brew. He informed them that he
has attended many Board meetings over the years, also served as a Trustee, and hoped that
he can communicate with them and that they would post whatever phone number is best for
residents to call them on.
Mr. Harrison also congratulated Jonathan Lewis, who was reelected to another term
as Trustee and a strong proponent of keeping the Village’s tax rate down to a minimum.
Mr. Harrison thanked Village Treasurer Scaglione for her report, which shows that
things have gotten better and the taxes are being collected, including the late fees. He asked
the Village Treasurer what the total amount of late fees paid is. He felt that these numbers
would be helpful in the current existing budget. He also asked what the penalty is for those
people who still haven’t paid their taxes. He stated that he knows that in the month of
April, the penalty goes to 12% from 10%, so anybody that pays by April 30th will be paying
a 12% penalty. He asked what happens in May, and then what happens in June. Is there a
foreclosure ability of the Village to collect unpaid taxes?
Mayor Veron stated that the manner in which the Board will manage public
comment is to collect all the questions asked at public comment and then, at the conclusion
of the public comment portion of the meeting, the Board will address those questions. The
Board’s goal is to be able to address those things that they can address immediately and
quickly and those things that require further discussion, they will defer and get back to the
public.
There being no further comments offered by the public, the public comment portion
of the meeting was closed at this time by Mayor Veron.
Mayor Veron then asked Village Treasurer Scaglione is she could answer the
questions posed by Mr. Harrison.
Village Treasurer Scaglione stated that in regard to the first question about how
much the Village has collected so far in late penalties, as it relates to the Town, Village,
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County, and School late penalties, this information was going to be included in her Town
report. However, she stated that year to date, we have collected in total for School and
County penalties $675,000 – she noted that when she says year to date, you must remember
that the Town is on a calendar basis, so that's for the first three months of the year – again
the collection of penalties for that time period is $675,000.
Mr. Harrison’s second question is what happens to the uncollected items at this
point - the penalty percentage as of April 1st did escalate to 12% and it's going to stay at
12% at this point. Her office is going to continue to try to collect those taxes, but they do
not start the interim foreclosure process until two years from now. Village Attorney Pozin
could clarify this, but they need to wait two years before they can even start the process for
foreclosure. There are a lot of steps that occur beforehand, and they have to make sure that
they are notifying the property owners and all related parties. She noted that her office is
actively working on collecting these outstanding taxes.
Mayor Veron thanked the Village Treasurer for answering Mr. Harrison’s questions.
********
Trustee Liaison Reports
Trustee Arest stated that he would like to update the Board on Assembly Member
Paulin’s appearance at their work session held before this meeting. He stated that she shared
some optimism with the Board about their litigation regarding SALT and that it's been fully
briefed. There is some additional optimism about their standing from another case that is
parallel to theirs, with the State of New Jersey. Ms. Paulin also expressed something that
she's been working hard on, which will allow pass through entities such as corporations and
limited liability companies to actually pay a certain part of the State taxes that the partner in
his or her account would have to owe eventually on those monies, to New York State to pay
them through the actual pass through entity, thereby causing it as an expense and a
deduction for Federal Income Tax purposes, but the State is still made whole. This was
something that the IRS has ruled is okay, and which is why Ms. Paulin fought to make sure it
was included in the budget this year.
Trustee Arest stated that Ms. Paulin has really been a champion for trying to reverse
the negative impacts of SALT and the restrictions on those deductions, so the Board thanks
her for appearing at the work session this evening.
Trustee Arest next gave an update on the Village Manager search, which the Mayor
spoke about earlier during her Mayor’s comments. In addition to the survey that has been
distributed, there will be a questionnaire going out to civic organizations, as well as past
Trustees and Mayors. The purpose of the questionnaire is to seek additional qualitative
input from the community that will continue to help guide the Board along this process.
The Board is very determined not to be exclusive in any way, and so the public should know
that that questionnaire will also be available online, should any resident who may not be part
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of a civic group is may respond to the questionnaire. He asked that anyone interested feel
free to click on the link on the Village’s website, www.scarsdale.com, and if anyone has any
questions or concerns, they may email him or any of his colleagues.
Trustee Arest next reported as liaison to the Library, and stated that “the Friends of
the Scarsdale Library are organizing a spring celebration entitled Love Our Library, which
will be held at the Library on Saturday, May 15th from 10am-4pm. The rain date is May
22nd. Residents can purchase a timed wristband for a set time block and the day will feature
several fun, child-friendly and COVID-safe activities and food (the times run from 10am12pm, 12pm-2pm and 2pm-4pm). Reservations can be made at the Library website,
www.scarsdalelibrary.org. Admission fee is by family and will offset the costs for the day.
The librarians are offering a variety of programs this month, all of which are free but
require advanced reservation. To name a few, some of these programs include Navigating
College Admission during COVID on April 14th, Baseball in American culture, literature
and movies on April 19th, and Women money roundtable on April 21st. Check the Library’s
website for all programs.
Beginning Monday, April 19th, students will be back at the High School daily, and
Apiary Cafe at the Library would love to provide lunches. Students can order ahead and pick
up their lunch during their lunch breaks. The order form is available on the library website
and through the app ChowNow.”
********
Trustee Crandall reported that “April is Earth Month with Earth Day on the 22nd
and Arbor Day on the 30th. Our own Weinberg Nature Center, located at 455
Mamaroneck Road is hosting a day of learning and celebration on Saturday, April 24th.
Please visit the Recreation catalogue on the Village website at www.scarsdale.com or call the
department at (914) 722-1160 to register. There is a nominal charge for each family-friendly
program.”
********
Mayor Veron & Board of Trustees
ANNUAL MEETING RESOLUTIONS
The Mayor hereby appoints Trustee Justin Arest as Deputy Mayor, Trustee Jonathan
Lewis as Police Commissioner and Trustee Lena Crandall as Fire Commissioner.
Upon motion duly made by Mayor Veron, and seconded by Trustee Ahuja, the
aforementioned appointments were approved by a unanimous vote.
****************
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The Mayor announces the following liaison assignments:
Arest: Board of Appeals; Library Board; Scarsdale Business Alliance; Scouts
Crandall: Council on People with Disabilities; Friends of the Scarsdale Parks; Judicial
Qualifications Committee; Advisory Council on Scarsdale Senior Citizens
Lewis: Arts Advisory Council; Conservation Advisory Council; Planning Board;
Scarsdale Chinese Association; Scarsdale Volunteer Ambulance Corps
Whitestone: Town Board of Assessment Review; Cable Television Commission;
Village Historian; Committee on Historic Preservation; Scarsdale Edgemont Family
Counseling Service
Ahuja: Board of Architectural Review; Ad Hoc Council to Combat Racism and Bias
(CCRB); Advisory Council on Communications; Advisory Council on Human Relations;
Advisory Council on Parks and Recreation; Advisory Council on Technology
Brew: Board of Ethics; Junior League of Scarsdale; Scarsdale League of Women
Voters; Advisory Council on Youth
Veron: SNAP
Upon motion duly made by Mayor Veron, and seconded by Trustee Crandall, the
aforementioned appointments were approved by a unanimous vote.
********
The Mayor announces the following Neighborhood Association assignments:
Arest:

Greenacres; Quaker Ridge; Murray Hill/Middle Heathcote

Crandall:

Bramlee Heights; Fox Meadow; Sherbrooke Park

Lewis:

Arthur Manor; Heathcote; Scarsdale Meadows

Whitestone:

Colonial Acres; Old Scarsdale; Secor Farms

Ahuja:

East Heathcote; Overhill; West Quaker Ridge

Brew:

Crane Berkely-in-Scarsdale; Drake-Edgewood

Veron:

SNAP
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Upon motion duly made by Mayor Veron, and seconded by Trustee Crandall, the
aforementioned appointments were approved by a unanimous vote.
********
Mayor Veron:
RESOLVED, that pursuant to the provisions of Section 57-1 of the Village Code,
Stephen M. Pappalardo is hereby appointed Village Manager for the current
official year.
Upon motion duly made by Mayor Veron, and seconded by Trustee Crandall, the
aforementioned Resolved was approved by a unanimous vote.
********
RESOLVED, that pursuant to the provisions of Section 57-1 of the Village Code,
Robert Cole and Ingrid Richards are hereby appointed Assistant Village
Managers, for the current official year.
Upon motion duly made by Mayor Veron, and seconded by Trustee Ahuja, the
aforementioned Resolved was approved by a unanimous vote.
********
Village Manager Pappalardo:
RESOLVED, that pursuant to the provisions of Section 57-3 of the Village Code, the
Village Manager hereby appoints Robert Cole as Deputy Village Manager
for the current official year.
Upon motion duly made by Mayor Veron, and seconded by Trustee Ahuja, the
aforementioned Resolved was approved by a unanimous vote.
Village Clerk Conkling:

********
RESOLVED, that pursuant to the provisions of Section 4-402 of Village Law, and the
opinion of the State Comptroller 362, 1960, the Village Clerk hereby
appoints Veronica Regazzi as Deputy Village Clerk for the current official
year.
Upon motion duly made by Mayor Veron, and seconded by Trustee Arest, the
aforementioned Resolved was approved by a unanimous vote.
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********
Mayor Veron:
Pursuant to the provisions of Section 4-400 of the Village Law, the Mayor hereby
appoints Maria Colotti as Deputy Village Treasurer for the current official year.
RESOLVED, that the appointment of Maria Colotti as Deputy Village Treasurer for the
current official year is hereby approved.
Upon motion duly made by Mayor Veron, and seconded by Trustee Whitestone, the
aforementioned Resolved was approved by a unanimous vote.
********
Pursuant to the provisions of Section 4-400 of the Village Law, the Mayor
hereby appoints McCarthy Fingar LLP, by Daniel Pozin, Esq. as Village Attorney for the
current official year.
RESOLVED, that the appointment of McCarthy Fingar LLP, by Daniel Pozin, Esq. as
Village Attorney for the current official year is hereby approved.
Upon motion duly made by Mayor Veron, and seconded by Trustee Arest, the
aforementioned Resolved was approved by a unanimous vote.
********
Pursuant to the provisions of Section 3-301 and 4-400 of the Village Law, the
Mayor hereby appoints Cynthia K. Dunne as Acting Village Justice for the current official
year.
RESOLVED, that the appointment of Cynthia K. Dunne as Acting Village Justice for the
current official year is hereby approved.
Upon motion duly made by Mayor Veron, and seconded by Trustee Arest, the
aforementioned Resolved was approved by a unanimous vote.
********
Pursuant to the provisions of Section 11-c. of the New York State Domestic
Relations Law, the Mayor hereby appoints Deborah Pekarek and Lena Crandall as Marriage
Officers for two-year terms ending April 3, 2023.
RESOLVED, that the Marriage Officers shall receive no compensation for performing
their duties, and be it further
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RESOLVED, that the appointments of Deborah Pekarek and Lena Crandall as
Marriage Officers for two-year terms ending April 3, 2023 or until such time
as successors are appointed, is hereby confirmed.
Upon motion duly made by Mayor Veron, and seconded by Trustee Lewis, the
aforementioned Resolved was approved by a unanimous vote.
********
Pursuant to the provisions of Section 4-400 of the Village Law, the Mayor hereby
appoints Barbara Shay MacDonald to serve as Village Historian for the current official year.
RESOLVED, that the appointment of Barbara Shay MacDonald to serve as Village
Historian for a term ending April 4, 2022, or until such time as a successor is
appointed, is hereby approved.
Upon motion duly made by Mayor Veron, and seconded by Trustee Lewis, the
aforementioned Resolved was approved by a unanimous vote.
********
The Mayor hereby appoints Jordan Copeland to serve as Associate Village Historian
for a term ending April 4, 2022, or until such time as a successor is appointed.
Upon motion duly made by Mayor Veron, and seconded by Trustee Lewis, the
aforementioned Resolved was approved by a unanimous vote.
********
The Mayor hereby re-appoints Daniel A. Gerardi as a member of the Judicial
Qualifications Advisory Committee for a term ending April 6, 2026, and hereby reappoints Georgann M. Callaghan as Chair of said Committee for a term ending April 4,
2022, or until such time as successors are appointed.
Upon motion duly made by Mayor Veron, and seconded by Trustee Lewis the
aforementioned Resolved was approved by a unanimous vote.
********
Trustee Arest:
RESOLVED, that the regular meetings of the Board of Trustees of the Village of
Scarsdale for 2021-2022, be held at 7:00 P.M. via Zoom video conferencing
services, and in the event the NYS Governor’s Executive Order 202.1 is not
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extended prior to the dates at any subsequent meetings, will be held in
Rutherford Hall in Village Hall, located on Post Road, between Crane and
Popham Roads, on the second and fourth Tuesdays of each month at 7:00
p.m. except during the months of July, August, and December 2021, as
identified below, and that special meetings may be called by the Mayor as
necessary:
July 27, 2021

8:30 A.M.

(Limited Agenda)

August 24, 2021

8:30 A.M.

(Limited Agenda)

December 28, 2021

8:30 A.M.

(Limited Agenda)

and be it further
RESOLVED, that the Agenda Coordination Meeting of the Board of Trustees shall meet
30 minutes prior to every scheduled meeting of the Board; and be it further
RESOLVED, that The Scarsdale Inquirer and The Journal News are hereby designated the
official Village newspapers; and be it further
Upon motion duly made by Trustee Arest, and seconded by Trustee Lewis, the
aforementioned Resolved was approved by a unanimous vote.
********
RESOLVED, that JP Morgan Chase, HSBC Bank, M&T Bank, and the Cooperative Liquid
Assets Security System (CLASS administered by Public Trust Advisors LLC)
are hereby designated as official depositories of the funds of the Village of
Scarsdale; and be it further
RESOLVED, that pursuant to Section 10 of the General Municipal Law, the maximum
amount which may be kept on deposit at JP Morgan Chase and HSBC Bank
be set at $80 million, and a maximum amount of $30 million may be invested
in CLASS, and $15 million may be invested in M&T Bank and Signature
Bank and any other financial institution subsequently specified in Section
3.11 of Policy #501, Investment of Village Monies.
Upon motion duly made by Trustee Lewis, and seconded by Trustee Crandall, the
two aforementioned Resolveds were tabled by a unanimous vote.
********
Before continuing with the appointments to the various Boards, Councils, and
Committees, Trustee Whitestone stated that he would like to take a moment to review the
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Boards and Councils process. He stated that there are 18 Boards and Councils staffed
entirely by approximately 150 volunteers, ranging from advisory councils, like those on
Human Relations, Seniors, Communications, and Technology, to the Land Use Boards.
Applications occur on a rolling basis throughout the year, and they are accepted at any time
and held for consideration by Board personnel. The Board’s Personnel Committee began
reviewing applications last fall, and began a proactive outreach to the Community,
encouraging applications in January.
Trustee Whitestone stated that thanks to a coordinated plan by the Advisory Council
on Communications, there were articles in the Scarsdale Inquirer and Scarsdale 10583. As a
result, there were approximately 57 applications which, in the Village Clerk’s recollection is
the most we've had in a while, if not ever. Vacancies and expiring terms were filled, often
with people who have moved into Scarsdale in recent years and committed to living here and
helping make it a better community. The result is a fresh and diverse set of appointees,
bringing new perspectives and the kind of energy and involvement that's so important as the
lifeblood of volunteerism in our Community.
Trustee Whitestone stated that he wanted to thank the Advisory Council on
Communications for their efforts and former Trustee Rochelle Waldman for her hard work
throughout this process.
Trustee Arest thanked Trustee Whitestone for all of the incredibly hard work that he
and former Trustee Waldman put into what the Trustees are about to read.
Trustee Arest:
BOARD OF APPEALS
RESOLVED, that Meredith Millen is hereby re-appointed as a member of the Board of
Appeals for a term ending April 6, 2026, or until such time as a successor is
appointed; and be it further
RESOLVED, Eric Lichtenstein is hereby appointed as an alternate member of said Board
for a term ending April 6, 2026 or until such time as a successor is appointed;
and be it further
RESOLVED, that Mary Kaye Koch is hereby re-appointed as an alternate member of said
Board for a term ending April 6, 2026 or until such time a successor is
appointed; and be it further
RESOLVED, that Jeffrey Watiker is hereby re-appointed as Chair of said Board for a term
ending April 4, 2022, or until such time as a successor is appointed.
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Upon motion duly made by Trustee Arest, and seconded by Trustee Lewis, the
aforementioned Resolveds were approved by a unanimous vote.
********
LIBRARY BOARD
RESOLVED, that Pedro Ladislau and Etka Sahni are hereby appointed to serve as
members of the Library Board for terms ending April 6, 2026, or until such
time as a successor is appointed.
Upon motion duly made by Trustee Arest, and seconded by Trustee Lewis, the
aforementioned Resolveds were approved by a unanimous vote.
********
Trustee Crandall:
COUNCIL ON PEOPLE WITH DISABILITIES
RESOLVED, that Jeffrey Steinberg is hereby appointed to serve as a member of the
Council on People with Disabilities for a term ending April 3, 2023, or until
such time as a successor is appointed; and be it further
RESOLVED, that Sarah Bell, Norma Litman, and Susan Matula are hereby re-appointed to
serve as members of said Council for terms ending April 3, 2023, or until
such time as successors are appointed; and be it further
RESOLVED, that Marian Green is hereby re-appointed to serve as Chair of said Council
for a term ending April 4, 2022, or until such time a successor is appointed.
RESOLVED, that the purpose and existence of the Council on People with Disabilities in
accordance with its Constitution is hereby affirmed by the Village Board.
Upon motion duly made by Trustee Crandall, and seconded by Trustee Lewis, the
aforementioned Resolveds were approved by a unanimous vote.
********
ADVISORY COUNCIL ON SCARSDALE SENIOR CITIZENS
RESOLVED, that Susan Douglass and Suman Jain are hereby appointed to serve as
members of the Advisory Council on Scarsdale Senior Citizens for terms
ending April 3, 2023, or until such time as successors are appointed; and be it
further
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RESOLVED, that Vicki Bey, Matthew J. Callaghan, Lynne Clark, Katherine Eisenman,
Jocelyn Forde, Barbara Greebel, Joan Jones, Anita Malina, Ray Silverman,
and Dino Venuto are hereby re-appointed to serve as members of said
Council for terms ending April 3, 2023, or until such time as successors are
appointed; and be it further
RESOLVED, that Carol Silverman is hereby re-appointed to serve as Chair and a member
of said Council for terms ending April 4, 2022 and April 3, 2023,
respectively, or until such time as a successor is appointed.
RESOLVED, that the purpose and existence of the Advisory Council on Scarsdale Senior
Citizens in accordance with its Constitution is hereby affirmed by the Village
Board.
Upon motion duly made by Trustee Crandall, and seconded by Trustee Lewis, the
aforementioned Resolveds were approved by a unanimous vote.
********
Trustee Lewis:
ARTS ADVISORY COUNCIL
RESOLVED, that Shilpi Chandra is hereby appointed to serve as a member of the Arts
Advisory Council for a term ending April 3, 2023, or until such time as a
successor is appointed; and be it further
RESOLVED, that Simone Kestelman, Lee Miller, Amy Nadasdi, Miles Rubin, and
Gabrielle Wise are hereby re-appointed to serve as members of said Council
for terms ending April 3, 2023, or until such time as successors are
appointed; and be it further
RESOLVED, that Dr. Robert Shire is hereby re-appointed as Chair and member of said
Council for terms ending April 4, 2022 and April 3, 2023, respectively, or
until such time as a successor is appointed.
Upon motion duly made by Trustee Lewis, and seconded by Trustee Ahuja, the
aforementioned Resolveds were approved by a unanimous vote.
********
CONSERVATION ADVISORY COUNCIL
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RESOLVED, that Kristen Bayrakdarian is hereby appointed to serve as a member of the
Conservation Advisory Council to fill the unexpired term of John
Auerbacher, ending April 4, 2022, or until such time as a successor is
appointed; and be it further
RESOLVED, that Jean Marie Castiello, Seema Jaggi, and Heather Kolb are hereby reappointed to serve as members of said Council for terms ending April 3,
2023, or until such time as successors are appointed; and be it further
RESOLVED, that Michelle Sterling is hereby re-appointed as Chair and a member of said
Council for terms ending April 4, 2022 and April 3, 2023 respectively, or
until such time as a successor is appointed.
Upon motion duly made by Trustee Lewis, and seconded by Trustee Crandall, the
aforementioned Resolveds were approved by a unanimous vote.
********
PLANNING BOARD
RESOLVED, that Frank Badalato is hereby appointed to serve as a member of the
Planning Board to fill the unexpired term of Tim Foley, ending April 3, 2023,
or until such time as a successor is appointed; and be it further
RESOLVED, that Moby Ansari-Sheikh is hereby appointed to serve as an alternate
member of said Board for a term ending April 6, 2026, or until such time as a
successor is appointed, and be it further
RESOLVED, that John Clapp is hereby re-appointed to serve as Chair and a member of
said Board for terms ending April 4, 2022 and April 6, 2026, respectively, or
until such time as a successor is appointed.
Upon motion duly made by Trustee Lewis, and seconded by Trustee Ahuja, the
aforementioned Resolveds were approved by a unanimous vote.
********
Trustee Whitestone:
CABLE TELEVISION COMMISSION
RESOLVED, that Andrew Sereysky is hereby re-appointed to serve as a member of the
Cable Television Commission for a term ending April 6, 2026, or until such
time as a successor is appointed; and be it further
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RESOLVED, that Michael Rubin is hereby re-appointed to serve as Chair of said
Commission for a term ending April 4, 2022, or until such time as a
successor is appointed.
Upon motion duly made by Trustee Whitestone, and seconded by Trustee Crandall,
the aforementioned Resolveds were approved by a unanimous vote.
********
COMMITTEE FOR HISTORIC PRESERVATION
RESOLVED, that Thomas Schroeter is hereby appointed to serve as a member of the
Committee for Historic Preservation for a term ending April 1, 2024, or until
such time a successor is appointed; and be it further
RESOLVED, that Wendy Goldstein is hereby appointed to serve as a member of said
Committee to fill the unexpired term of David Paul, for a term ending April
4, 2022, or until such time a successor is appointed; and be it further
RESOLVED, that Mark Behr, Lauren Bender, Jonathan Lerner, and Kevin Reed are hereby
re-appointed as members of said Committee for terms ending April 1, 2024,
or until such time successors are appointed; and be it further
RESOLVED, that Talaiya Safdar is hereby appointed as an alternate member of said
Committee for a term ending April 1, 2024, or until such time as a successor
is appointed, and be it further
RESOLVED, that Adam Lindenbaum is hereby re-appointed Chair of said Committee for
a term ending April 4, 2022, or until such time as a successor is appointed.
Upon motion duly made by Trustee Whitestone, and seconded by Trustee Crandall,
the aforementioned Resolveds were approved by a unanimous vote.
********
Trustee Ahuja:
BOARD OF ARCHITECTURAL REVIEW
RESOLVED, that Raul Mayta and Tamara Zgonjanin-Li are hereby appointed as members
of the Board of Architectural Review for a term ending April 1, 2024, or until
such time as successors are appointed; and be it further
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RESOLVED, that Lisa Roman Ephrat is hereby re-appointed as a member of said Board
for a term ending April 1, 2024, or until a successor is appointed; and be it
further
RESOLVED, that Boning Liu is hereby appointed as an alternate member of said Board for
a term ending April 1, 2024, or until a successor is appointed; and be it
further
RESOLVED, that Brad Cetron is hereby re-appointed to serve as a member and Chair of
said Board for terms ending April 1, 2024 and April 4, 2022 respectively, or
until such time as a successor is appointed.
Upon motion duly made by Trustee Ahuja, and seconded by Trustee Brew, the
aforementioned Resolveds were approved by a unanimous vote.
********
ADVISORY COUNCIL ON COMMUNICATIONS
RESOLVED, that Jisha Dymond, Dalya Khan, Elyse Klayman, and Lauren Rubino are
hereby appointed to serve as members of the Advisory Council on
Communications for terms ending April 3, 2023, or until such time as a
successor is appointed; and be it further
RESOLVED, that Amy Nadasdi is hereby appointed to serve as a member of said Council
to fill the unexpired term of Sameer Ahuja ending April 4, 2022, or until such
time as a successor is appointed; and be it further
RESOLVED, that Barry Meiselman, Andrew Sereysky, Jill Serling, and Carol Silverman are
hereby re-appointed to serve as members of said Council for terms ending
April 3, 2023, and be it further
RESOLVED, that Dara Gruenberg is hereby appointed to serve as Chair and a member of
said Council for terms ending April 4, 2022 and April 3, 2023 respectively, or
until such time as a successor is appointed.
Upon motion duly made by Trustee Ahuja, and seconded by Trustee Whitestone, the
aforementioned Resolveds were approved by a unanimous vote.
********
ADVISORY COUNCIL ON HUMAN RELATIONS
RESOLVED, that Meera Kymal, Aubrey Phillibert, Karen Smith, Purnima Srivastava and
Peri Zelig are hereby appointed as members of the Advisory Council on
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Human Relations for terms ending April 3, 2023, or until such time as
successors are appointed; and be it further
RESOLVED, that Amy Donehower is hereby appointed as a member of said Council to fill
the unexpired term of Michael Duncanson, ending April 4, 2022, or until
such time as a successor is appointed; and be it further
RESOLVED, that Charles Greebel and Kathleen Steves are hereby re-appointed as
members of said Council for terms ending April 3, 2023, or until such time
as successors are appointed; and be it further
RESOLVED, that Jennifer Fischman is hereby re-appointed as Chair and a member of said
Council for terms ending April 4, 2022 and April 3, 2023, respectively or
until such time as a successor is appointed.
RESOLVED, that the purpose and existence of the Advisory Council on Human Relations
in accordance with its Constitution is hereby affirmed by the Village Board.
Upon motion duly made by Trustee Ahuja, and seconded by Trustee Brew, the
aforementioned Resolveds were approved by a unanimous vote.
********
ADVISORY COUNCIL ON PARKS AND RECREATION
RESOLVED, that Alan Bey and Dilip Thenmalai are hereby appointed as members of the
Advisory Council on Parks and Recreation for terms ending April 3, 2023, or
until such time as successors are appointed; and be it further
RESOLVED, that Margery Arsham, Jennifer Barrett, and Anthony East are hereby reappointed as members of said Council for terms ending April 3, 2023, or
until such time as successors are appointed; and be it further
RESOLVED, that Larry Medvinsky is hereby re-appointed as Chair and a member of said
Council for terms ending April 4, 2022 and April 3, 2023, or until such time
as a successor is appointed.
RESOLVED, that the purpose and existence of the Advisory Council on Parks and
Recreation in accordance with its Constitution is hereby affirmed by the
Village Board.
Upon motion duly made by Trustee Ahuja, and seconded by Trustee Whitestone, the
aforementioned Resolveds were approved by a unanimous vote.
********
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ADVISORY COUNCIL ON TECHNOLOGY
RESOLVED, that Chad Roth, Eric Arnold and Shivi Bansal are hereby appointed as
members of the Advisory Council on Technology for terms ending April 3,
2023, or until such time as successors are appointed; and be it further
RESOLVED, that Lee Fischman and Amber Yusuf are hereby re-appointed as members of
said Council for terms ending April 3, 2023, or until such time as successors
are appointed; and be it further
RESOLVED, that Scott Rompala is hereby re-appointed as Chair and a member of said
Council for terms ending April 4, 2022 and April 3, 2023 respectively, or
until such time as a successor is appointed.
Upon motion duly made by Trustee Ahuja, and seconded by Trustee Whitestone, the
aforementioned Resolveds were approved by a unanimous vote.
********
Trustee Brew:
BOARD OF ETHICS
RESOLVED, that Seth Ross and Ann Scaglione are hereby appointed to serve as members
of the Board of Ethics for terms ending April 6, 2026, or until such time as
successors are appointed.
RESOLVED, that Evelyn Stock is hereby re-appointed to serve as Chair for a term ending
April 4, 2022, or until such time as a successor is appointed.
Upon motion duly made by Trustee Brew, and seconded by Trustee Whitestone, the
aforementioned Resolveds were approved by a unanimous vote.
*******
ADVISORY COUNCIL ON YOUTH
RESOLVED, that Jingqing Chai and Elizabeth Hoexter are hereby appointed to serve as
members of the Advisory Council on Youth for terms ending April 3, 2023,
or until such time as successors are appointed; and be it further
RESOLVED, that Bruce Doniger, Robin Schiff, and Anne Zink are hereby re-appointed to
serve as members of said Council for terms ending April 3, 2023, or until
such time as successors are appointed; and be it further
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RESOLVED, that Kelly Hough Rogers is hereby appointed as Chair and member of said
Council for terms ending April 4, 2022 and April 3, 2023 respectively, or
until such time as a successor is appointed.
RESOLVED, that the purpose and existence of the Advisory Council on Youth in
accordance with its Constitution is hereby affirmed by the Village Board.
Upon motion duly made by Trustee Brew, and seconded by Trustee Whitestone, the
aforementioned Resolveds were approved by a unanimous vote.
********
Trustee Arest
Upon motion entered by Trustee Arest, and seconded by Trustee Crandall, the
following resolution regarding Authorization to Execute a Professional Services Agreement for
Development of a Multiyear Water Rate Schedule and to Amend the Village-Wide Fees and
Charges Schedule to Increase Base Water Rates was approved by the vote indicated below:
WHEREAS, pursuant to a competitive bidding process, a professional services
agreement for development of a Water System Master Plan was
awarded by resolution of the Village Board to Woodard & Curran
Engineering and Geological Services on September 22, 2020; and
WHEREAS, the scope of services for the Water System Master Plan included
evaluating the condition of the Village’s existing distribution system,
creating a hydraulic model of the system to highlight present and
future investment needs, and updating the Village’s water distribution
GIS map, among other tasks; and
WHEREAS, with completion of the Water System Master Plan eminent, it is
prudent and necessary to evaluate the fiscal health of the water
enterprise fund to ensure its long-term solvency, including
maintaining capacity to fund the infrastructure needs identified
through development of the Water System Master Plan, as well as to
account for projected increases in the wholesale cost of water to the
Village, such as the 6% increase taking effect on June 01, 2021; and
WHEREAS, at the Village Board’s meeting on February 17, 2021, the importance
of completing a rate study was emphasized and there was consensus
for amending the Village-wide Fees and Charges Schedule to increase
existing base water rates by 3%, as detailed in the attached
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memorandum, as an interim measure to offset the upcoming 6%
wholesale water rate increase; and
WHEREAS, staff solicited proposals for a multiyear water rate study from three
vendors, with Woodard & Curran Engineering and Geological
Services P.A. P.C., 800 Westchester Ave, Suite N507, Rye Brook, NY
10573, the same firm responsible for developing the Water System
Master Plan, having presented the most cost effective proposal in the
amount of $27,000; now, therefore, be it
RESOLVED, that the Village Manager is hereby authorized to enter into a
professional service agreement, in substantially the same form as
attached hereto, with Woodard & Curran Engineering and
Geological Services P.A. P.C., 800 Westchester Ave, Suite N507, Rye
Brook, NY 10573, in the amount of $27,000, and to perform any
administrative acts as may be necessary; and be it further
RESOLVED, that the cost for the services provided in the agreement be charged to
the Water Fund Distribution Capital Account #EWS-8310-DSTRBCAPTL-500 50, where sufficient funds are available; and be it further
RESOLVED, that the Village-wide Fees and Charges Schedule be amended to
increase base water rates by three percent, effective June 01, 2021, as
detailed in the attached memorandum, as an interim measure to
protect the health of the water enterprise fund while the professional
multiyear water rate study is being completed.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None

ABSENT
None

********
Trustee Crandall
Upon motion entered by Trustee Crandall, and seconded by Trustee Arest, the
following resolution regarding Awarding Renewal of Preferred Source Agreement – Village
Properties, Applications, and Special Services was approved by the vote indicated below:
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WHEREAS, New York State's Preferred Sources were statutorily created to
advance certain social and economic goals, with all State agencies,
political subdivisions, and public benefit corporations required to
purchase approved products and services from Preferred Sources in
accordance with NYS Finance Law, Article XI, Section 162; and
WHEREAS, Groundskeeping & Lawn Maintenance is a Preferred Source offering
by New York State Industries for the Disabled (“NYSID”) through
their eligible lawn care service provider, Alternative Earthcare Tree
and Lawn Systems, 1 Jem Court, Bayshore, NY 11706; and
WHEREAS, on March 26, 2014, the Village entered into a one-year Preferred
Sources agreement with the NYSID for landscaping-related
services, including such tasks as spring and fall fertilization,
aerating, seeding, and other organic applications for turf, having
renewed that agreement for each successive season in
recognition of competitive pricing and quality of work
performed, with the most recent contract having expired on
March 31, 2021; and
WHEREAS, staff have negotiated a renewal agreement for spring 2021 in the
amount of $24,975 and, in response to continuing austerity measures,
will assess field conditions in fall 2021 to determine the need for
additional services at that time; now, therefore, be it
RESOLVED, that pursuant to NYS Finance Law, Article XI, Section 162, the
Village Manager is herein authorized to enter into a Preferred Source
agreement with NYSID in the amount of $24,975 to provide the
scope of services identified in said agreement for a spring application;
and be it further
RESOLVED, that the scope of services identified in the agreement will be
performed by Alternative Earthcare Tree and Lawn Systems, 1 Jem
Court, Bayshore, NY, 11706, acting as an authorized affiliate of
NYSID; and be it further
RESOLVED, that the cost for the services provided in the agreement be charged
accordingly to the General Fund Operating Budget Account #A7020-PARKS-MAINT-400-499, where sufficient funds are available.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall

NAYS
None

ABSENT
None
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Trustee Lewis
Trustee Whitestone
Mayor Veron
Trustee Crandall stated that she would like to thank the Superintendent of Parks,
Recreation and Conservation Brian Gray for his hard work as well as his staff, but especially
throughout the pandemic.
********
Trustee Whitestone
Upon motion entered by Trustee Whitestone, and seconded by Trustee Crandall, the
following resolution regarding the Award of VM Contract #1277 – Furnish and Deliver Pool
Maintenance Supplies was approved by the vote indicated below:
WHEREAS, to reduce overall operating costs, the Department of Parks,
Recreation and Conservation opens, maintains, and closes the
municipal complex in-house, rather than contracting for the services
as had been practice prior to 2018; and
WHEREAS, in an effort to secure competitive pricing for necessary pool supplies,
as well as to streamline the purchasing process, staff advertised on
March 05, 2021, in the Scarsdale Inquirer for sealed bids pursuant to
VM Contract #1277 – Furnish and Deliver Pool Maintenance
Supplies, consisting of 39 items, as well as a set discount rate for
unanticipated items that may be needed through the course of a pool
season; and
WHEREAS, on the bid opening date, Tuesday, March 23, 2021, four bids were
received, with the lowest responsible bidders, as also reflected in the
attached bid summary:
Group 1, consisting of items PA-1, PA-2, PA-3, PA-4, PA-6, PA-7,
PA-9, PB-1, PB-2, PB-3, PB-4, PB-7, PB-8, PB-9, PB-10, PB-12, PC3, PC-4, PC-5, PC-6, PC-7, PC-8, PC-11, and 20% off list price for
other goods, as may be needed: Streamline Aquatics, LLC, PO box 941,
Glastonbury, CT. 06033;
Group 2, consisting of items PA-5, PA-8, PB-6, PB-7, PB-11, PB-13,
PC-1, PC-2, PC-9, PC-10, PC-13, and 20% off list price for other
goods, as may be needed: Bel-Aqua Pool Supply, Inc., 20 Commerce Drive,
New Rochelle, NY 10801;
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Group 3, consisting of items PA-10, PC-12, PC-14, and 10% off list
price for other goods, as may be needed: Lincoln Equipment, Inc., 2051
Commerce Avenue, Concord, CA. 94520; and
Group 4, consisting of items PD-1 and PD-2: Miaco Chemical Coatings
Corp., 25 Birch Brook Drive, Valhalla, NY 10595; and
WHEREAS, staff recommends awarding two-year contracts to the bidders
specified above for the identified items, using the Group numbers
identified herein for ease of reference, with an option to renew each
for an additional two-year period, if in the Village’s interest, with
funding for such purchases presently available in the Pool Enterprise
Fund; now, therefore, be it
RESOLVED, that VM Contract # 1277 – Furnish and Deliver Pool Maintenance
Supplies, Group 1, be awarded to Streamline Aquatics, LLC, PO box
941, Glastonbury, CT. 06033, for the unit bid prices in accordance
with the attached bid tabulation sheet, subject to the availability of
adequate budget appropriations; and be it further
RESOLVED, that VM Contract # 1277 – Furnish and Deliver Pool Maintenance
Supplies, Group 2, be awarded to Bel-Aqua Pool Supply, Inc., 20
Commerce Drive, New Rochelle, NY 10801, for the unit bid prices
in accordance with the attached bid tabulation sheet, subject to the
availability of adequate budget appropriations; and be it further
RESOLVED, that VM Contract # 1277 – Furnish and Deliver Pool Maintenance
Supplies, Group 3, be awarded to Lincoln Equipment, Inc., 2051
Commerce Avenue, Concord, CA. 94520, for the unit bid prices in
accordance with the attached bid tabulation sheet, subject to the
availability of adequate budget appropriations; and be it further
RESOLVED, that VM Contract # 1277 – Furnish and Deliver Pool Maintenance
Supplies, Group 4, be awarded to Miaco Chemical Coatings Corp., 25
Birch Brook Drive, Valhalla, NY 10595, for the unit bid prices in
accordance with the attached bid tabulation sheet, subject to the
availability of adequate budget appropriations; and be it further
RESOLVED, that the Village Manager is hereby authorized and directed to execute
each two-year agreement pursuant to VM Contract #1277 on behalf
of the Village of Scarsdale with the identified vendors, as well as to
exercise one two-year extension with each vendor, if in the Village’s
best interest, and to undertake administrative acts as may be required
under the terms of the contract; and be it further
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RESOLVED, that all costs in connection with VM Contract #1277 – Furnish and
Deliver Pool Maintenance Supplies to be charged to the Pool
Enterprise Fund.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None

ABSENT
None

********
Written Communications
Village Clerk Conkling reported that the following nine (9) communications have
been received since the last regular Board of Trustees meeting. All of these written
communications may be viewed on the Village’s website at www.scarsdale.com under
Written Correspondence.
•

•
•
•
•

Four (4) communications were received regarding the local law concerning gas
powered leaf blowers from:
- Thomas Giordano, 3 Montgomery Road
- Susan Levine, Ardmore Road
- Edward Morgan, 8 Tunstall Road
- David DePaso
A Statement from the League of Women Voters against Asian American and Pacific
Islanders Racism and Tributes to the outgoing Village Board members.
An email from Susan Levine thanking Mayor Marc Samwick for his service to the
Village.
An email from Mark Nadler regarding 4 Kingston Road.
A report from the Scarsdale Forum on the Village’s FY 2021-2022 Tentative Budget.
********

Trustee Arest stated that he would like to correct himself, as he believes he may have
misspoke earlier having misheard the Village Treasurer. He stated that the Treasurer was
referring to the past year for collection of County taxes and he thought he was very
optimistic that in the first two weeks that 99.2% at already been collected. He stated that
obviously, the Board will be looking very closely at payments of County taxes as they come
in through the end of the month.
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********
There being no further business to come before the Board, the meeting was
adjourned at 9:04 P.M. by a motion entered by Trustee Crandall, seconded by Trustee Arest,
and carried by a unanimous vote.
Respectfully submitted,

Donna M. Conkling
Village Clerk

RESOLUTION RE:

AMENDING THE START TIME OF REGULAR
MEETINGS OF THE BOARD OF TRUSTEES

WHEREAS,

on April 13, 2021, the Village Board adopted its Annual Meeting
Resolutions, including that the regular meetings of the Board of Trustees
of the Village of Scarsdale for 2021-2022, be held at 7:00 P.M. via Zoom
video conferencing services, and in the event the NYS Governor’s
Executive Order 202.1 is not extended prior to the dates at any subsequent
meetings, will be held in Rutherford Hall in Village Hall, located on Post
Road, between Crane and Popham Roads, on the second and fourth
Tuesdays of each month at 7:00 p.m. except that the regular meetings on
the second Tuesday during the months of July, August, and December
2021 will begin at 8:30 a.m. and are reserved for Limited Agendas; and

WHEREAS,

during a Village Board Work Session on April 20, 2021, the Scarsdale
Village Board considered amending the start time of regular meetings to
7:30 p.m.; and

WHEREAS,

amending the start time to 7:30 p.m. would be in the best interest of the
Village Board and residents to allow for ample time for work sessions
scheduled immediately prior to regular meetings on the same day; now,
therefore, be it

RESOLVED,

that the regular meetings of the Board of Trustees of the Village of
Scarsdale for 2021-2022, be held at 7:30 P.M. via Zoom video
conferencing services, and in the event the NYS Governor’s Executive
Order 202.1 is not extended prior to the dates at any subsequent meetings,
will be held in Rutherford Hall in Village Hall, located on Post Road,
between Crane and Popham Roads, on the second and fourth Tuesdays of
each month at 7:30 p.m. except during the months of July, August, and
December 2021, as identified below, and that special meetings may be
called by the Mayor as necessary:

Submitted by:
Date:
For:

July 27, 2021

8:30 A.M.

(Limited Agenda)

August 24, 2021

8:30 A.M.

(Limited Agenda)

December 28, 2021

8:30 A.M.

(Limited Agenda); and

Village Manager
April 21, 2021
April 27, 2021

Village of Scarsdale

Memorandum
To:

Mayor Veron and Trustees

CC:

Stephen M. Pappalardo, Village Manager

From:

Ann Scaglione, Village Treasurer

Date:

April 21, 2021

Re:

Statements of Expense and Revenue for June 2020 to March 2021

Attached please find the March to date fiscal year 2020-2021 statements of expense and revenue
for the Village.
The actual collection of Village taxes through March 2021 is at 98.75%. The percentage of actual
Village Tax collection at March 2020 was 99.67%.

Attached please find the following schedules:
General Fund
Pool Fund
Water Fund
Library Fund
Internal Service Fund - Central Garage
Capital Projects Fund…

Page 1
Page 2
Page 3
Page 4
Page 5
Pages 6 and 7

Please feel free to contact me with any questions or comments. Thank you.

VILLAGE OF SCARSDALE GENERAL FUND
STATEMENT OF EXPENSE AND REVENUE AS OF MARCH 31, 2021
2020-21
Adopted

2020-21
Modified

24,978,655

24,978,655

Equipment & Other

7,038,274

7,310,069

Special Items

1,467,549

Retirement
Soc Security

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Year To
Date

Percent
To Date

Expenditures
Personal Services

1,184,515

1,722,247

1,698,038

1,671,528

2,640,716

1,871,781

2,312,514

1,714,476

2,040,887

1,664,011

-

-

18,520,711

74.15%

(77,634)

306,087

445,345

315,763

365,278

244,440

423,033

323,266

263,676

681,619

-

-

3,290,875

45.02%

1,466,330

(26,536)

23,475

17,743

9,727

9,193

6,457

7,550

97

8,706

6,612

-

-

63,025

4.30%

4,682,672

4,682,672

(875,315)

-

-

-

-

-

4,358,776

-

-

-

-

-

3,483,461

74.39%

1,941,525

1,941,525

98,505

127,402

125,568

121,346

175,826

120,154

296,030

284,782

333,764

274,410

-

-

1,957,787 100.84%

Workers Comp

952,091

952,091

443,419

-

57,668

-

39,327

-

33,627

14,987

60,935

20,640

-

-

670,602

70.43%

Dental, Life, Other

444,665

444,665

-

144,327

-

51,236

-

-

-

-

-

-

-

-

195,562

43.98%

Health Ins

8,644,897

8,644,897

1,326,075

663,106

658,888

643,588

639,488

654,787

1,085,955

-

1,327,585

660,186

-

-

7,659,659

88.60%

Debt Service

2,369,119

2,369,119

854,025

53,258

-

312,522

655,671

-

56,650

159,735

-

-

-

-

2,091,862

88.30%

52,519,447

52,790,023

2,927,053

3,039,902

3,003,250

3,125,711

4,525,498

2,897,620

8,574,134

2,497,343

4,035,553

3,307,479

-

-

37,933,543

71.86%

Library Fund

3,788,163

3,788,163

172,000

203,000

212,000

213,000

200,000

-

-

-

-

-

-

-

1,000,000

26.40%

Internal Service Fund

1,903,323

1,903,323

87,000

131,000

45,000

148,000

163,000

-

-

-

-

-

-

-

574,000

30.16%

Capital Projects Fund

1,017,116

1,017,116

-

498,621

-

-

-

-

-

-

-

-

-

-

498,621

49.02%

Employee Benefits

Total Expenditures
Interfund Transfers

Library Capital Projects

10,000

10,000

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

Total Interfund
Transfers

6,718,602

6,718,602

259,000

832,621

257,000

361,000

363,000

-

-

-

-

-

-

-

2,072,621

30.85%

Total Appropriations

59,238,049

59,508,625

3,186,053

3,872,523

3,260,250

3,486,711

4,888,498

2,897,620

8,574,134

2,497,343

4,035,553

3,307,479

-

-

40,006,164

67.23%

Real Property Taxes

41,873,555

41,873,555

12,400

41,886,581

-

-

-

-

-

-

-

-

-

41,893,935 100.05%

Other Revenues

12,816,494

12,816,494

1,875,471

389,812

595,834

1,033,559

496,113

313,771

1,927,743

460,017

455,774

637,681

Sales Tax

3,525,000

3,525,000

-

695,156

-

-

947,166

-

-

-

-

Fund Balance

1,023,000

1,293,576

-

-

-

-

-

-

-

-

-

59,238,049

59,508,625

1,662,871

42,276,393

1,285,944

1,033,559

496,113

1,260,937

1,927,743

460,017

455,774

Revenues & Surplus

Total Revenue

Village Summary by Fund

(225,000)

(5,046)

-

8,185,775

63.87%

-

-

1,417,322

40.21%

-

-

-

-

0.00%

637,681

-

-

51,497,032

86.54%
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VILLAGE OF SCARSDALE ENTERPRISE FUND - POOL FUND
STATEMENT OF EXPENSE AND REVENUE AS OF MARCH 31, 2021
2020-21
Adopted

2020-21
Modified

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Percent
To Date

Year To
Date

Expenditures
Personal Services

548,233

548,233

2,018

15,380

113,596

114,710

22,813

8,285

3,752

12,889

29,346

-

-

-

322,791

58.88%

Equipment, Other

420,808

422,120

226

86,701

56,412

16,336

19,660

40,880

5,800

2,649

-

1,708

-

-

230,372

54.57%

Pool Site Impts Prjct

13,217

13,217

13

51

380

384

76

-

-

-

-

-

-

-

904

6.84%

Employee Benefits

65,575

65,575

23,790

1,175

8,699

8,775

1,745

662

287

986

-

-

-

-

46,120

70.33%

Interfund Transfers

54,650

54,650

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

1,102,483

1,103,795

26,047

103,307

179,087

140,206

44,295

49,827

9,839

16,524

29,346

1,708

-

-

600,186

54.37%

Pool Permits

784,800

784,800

58,777

282,901

15,999

3,572

13,712

-

10,452

-

-

1,544

-

-

386,957

49.31%

Daily Admissions

200,800

200,800

-

10,778

19,120

7,837

-

-

-

-

-

-

-

-

37,735

18.79%

Other

19,500

19,500

17

16

27

14

-

11

-

-

7

-

-

-

91

0.47%

Surplus Used

97,383

97,383

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

1,102,483

1,102,483

58,793

293,694

35,146

11,423

13,712

11

10,452

-

7

1,544

-

-

424,783

38.53%

Total Expenditures
Revenue

Total Revenue

Village Summary by Fund
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VILLAGE OF SCARSDALE ENTERPRISE FUND - WATER
STATEMENT OF EXPENSE AND REVENUE AS OF MARCH 31, 2021
2020-21
Modified

2020-21
Adopted

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Percent
To Date

Year To
Date

Expenditures
Personal Services

1,090,995

1,090,995

56,796

74,299

85,943

77,914

123,406

86,509

14,600

14,600

-

-

-

-

-

-

4,022,529

4,244,123

(346,620)

166,718

491,253

889,412

461,560

346,579

Employee Benefits

601,974

601,974

123,912

49,934

26,000

25,386

28,833

Debt Service

506,007

506,007

(58,698)

68,704

-

89,693

6,236,105

6,457,699

(224,610)

359,656

603,196

General Fund (Munic Chg)

449,000

449,000

-

-

Capital Projects Fund

171,000

171,000

-

Internal Service Fund

106,680

106,680

Total Interfund Trans

726,680

726,680

6,962,785

7,184,379

8,243,700

8,243,700

93,150

93,150

-

-

8,336,850

8,336,850

Equipment & Other
Contractual Expenses

Total Expenditures

79,395

88,771

107,375

84,276

-

864,684

79.26%

1,976

-

-

-

-

1,976

13.54%

166,900

67,940

797,161

416,732

-

-

3,457,635

81.47%

25,634

167,552

6,937

47,130

25,872

-

527,192

87.58%

97,759

-

-

219,065

-

-

-

-

416,523

82.32%

1,082,406

711,559

458,722

413,847

384,689

951,666

526,880

-

-

5,268,011

81.58%

-

-

-

-

-

-

-

-

-

-

-

0.00%

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

(224,610)

359,656

603,196

1,082,406

711,559

458,722

413,847

384,689

951,666

526,880

-

-

5,268,011

73.33%

(106,196)

273,013

1,232,491

78,369

29,994

3,756,768

10,154

34,510

1,962,267

34,637

-

-

7,306,008

88.63%

13,433

3,506

20,310

9,008

1,710

10,018

10,500

7,677

-

-

-

-

76,162

81.76%

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

276,520

1,252,801

87,377

31,704

3,766,786

20,654

42,187

1,962,267

34,637

-

-

7,382,170

88.55%

Interfund Transfers

Total Appropriations
Revenue
Metered Water Sales
Other
Surplus Used
Total Revenue

Village Summary by Fund

(92,763)
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VILLAGE OF SCARSDALE LIBRARY FUND
STATEMENT OF EXPENSE AND REVENUE AS OF MARCH 31, 2021
2020-21
Modified

2020-21
Adopted

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Year To
Date

Percent
To Date

Expenditures
Personal Services

2,216,083

2,216,083

104,511

123,517

122,455

124,154

187,229

95,465

155,765

144,411

138,959

142,337

-

-

1,338,802

60.41%

Equipment & Other

704,641

711,688

5,715

33,210

44,343

35,218

52,534

55,583

(23,266)

37,152

75,773

42,428

-

-

358,690

50.40%

Employee Benefits

986,309

986,309

60,230

61,006

46,942

42,194

51,815

48,068

326,816

10,829

86,188

48,422

-

-

782,509

79.34%

5,130

134,261

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

3,912,163

4,048,341

170,456

217,733

213,740

201,565

291,577

199,116

459,315

192,392

300,920

233,187

-

-

2,480,000

61.26%

Library Charges/Fines

15,000

15,000

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

Other Revenues

27,000

27,000

2,341

2,327

2,259

2,113

3,239

43

4,614

2,860

2,634

8,400

-

-

3,694,325

3,694,325

172,000

203,000

212,000

213,000

200,000

-

-

-

-

-

-

-

1,000,000

27.07%

Trans From Gift Fund

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

Surplus Used

-

1,128,443

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

3,736,325

4,864,768

174,341

205,327

214,259

215,113

203,239

43

4,614

2,860

2,634

8,400

-

-

1,030,830

21.19%

Transfers
Total Expenditures
Revenue

Trans From General Fd

Total Revenue

Village Summary by Fund

30,830 114.18%
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VILLAGE OF SCARSDALE INTERNAL SERVICE FUND - CENTRAL GARAGE
STATEMENT OF EXPENSE AND REVENUE AS OF MARCH 31, 2021
2020-21
Adopted

2020-21
Modified

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Year To
Date

Percent
To Date

Expenditures
Personal Services

1,228,922

1,228,922

66,776

80,245

85,410

85,720

124,494

98,018

102,676

85,398

111,137

92,444

-

932,319

75.86%

Equipment & Other

1,419,889

1,426,552

(3,960)

104,791

58,228

42,792

70,541

49,290

44,970

89,839

84,066

74,578

-

615,133

43.12%

730,692

730,692

119,324

37,418

31,563

31,586

34,486

32,527

194,780

7,034

58,692

32,099

-

579,510

79.31%

26,500

26,500

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

3,406,003

3,412,666

182,140

222,454

175,201

160,099

229,521

179,835

342,426

182,272

253,895

199,121

-

-

2,126,963

62.33%

Trans From General Fund 1,903,323

1,903,323

87,000

131,000

45,000

148,000

163,000

-

-

-

-

-

-

-

574,000

30.16%

Employee Benefits
Munic Service Charge
Debt Service
Total Expenditures

Revenues & Surplus

Trans From Water Fund

106,680

106,680

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

Trans From Bd of Educ

1,350,000

1,350,000

-

72,789

-

71,957

1,750

-

-

-

-

-

-

-

146,497

10.85%

6,000

6,000

2,432

199

-

183

-

96

-

-

58

39

-

-

3,007

50.12%

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

0.00%

3,366,003

3,366,003

89,432

203,989

45,000

220,140

164,750

96

-

-

58

39

-

-

723,504

21.49%

Other
Surplus Used
Total Revenue

Village Summary by Fund
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VILLAGE OF SCARSDALE
CAPITAL PROJECTS SCHEDULE THROUGH MARCH 31, 2021
Capital Outlay/Uses of Funds
Adopted
Budget

Amended
Budget

Current
Cumulativ
Expenditures e Spending

Methods of Financing/Sources of Funds
Prior Year
State,
Other
Encumbranc Federal and Interfund Funds and
e and
Local Aid
Transfers
Use of

Total

Balance at
2/28/2021

Annual Improvements
227,500

488,350

3,460

18,297

260,850

227,500

488,350

470,053

Drainage Improvements

0

576,130

-

-

576,130

0

576,130

576,130

Highway Improvements

1,294,939

1,615,032

-

672,436

320,093

-

836,311

1,615,217

942,781

15,000

118,355

-

4,080

103,355

-

-

15,000

118,355

114,275

Traffic & Parking Improvements

115,000

438,135

18,958

90,093

323,135

-

-

115,000

438,135

348,042

Sanitary Sewers

120,000

232,485

-

-

112,485

-

-

120,000

232,485

232,485

40,000

104,832

-

61,426

64,832

-

-

40,000

104,832

43,406

110,000

179,191

-

22,370

69,191

-

-

110,000

179,191

156,821

0

153,606

-

-

153,606

-

-

0

153,606

153,606

Equipment Cable TV

90,000

90,000

-

-

-

-

90,000

90,000

90,000

Equipment Highway

280,000

280,000

-

-

-

-

-

280,000

280,000

280,000

Equipment and Computer Upgrades

257,000

292,092

2,280

6,320

35,092

-

-

257,000

292,092

285,772

43,000

43,000

-

-

-

-

-

43,000

43,000

43,000

45,000

198,027

-

Projects

223,000

525,176

-

Air Handler, Electical

550,500

1,183,704

-

0

1,805,000

-

-

200,000

200,000

-

-

Recreation Improvements

Land Improvements

0
-

0
-

458,812

Equipment
Equipment Police
Equipment Fire
Equipment Police Vehicles

Equipment Sanitation

0

Public Buildings
Maint, Roof,HVAC

Rutherford Hall
Fire Training Building

Village Summary by Fund

149,074
-

153,027

-

0

45,000

198,027

48,953

302,176

-

0

223,000

525,176

525,176

633,204

537,000

-

13,500

1,183,704

1,183,704

1,805,000

50,000

-

(50,000)

1,805,000

1,805,000

200,000

-

200,000

200,000

-

0
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Capital Outlay/Uses of Funds
Adopted
Budget

Amended
Budget

Current
Cumulativ
Expenditures e Spending

Methods of Financing/Sources of Funds
State,
Prior Year
Other
Encumbranc Federal and Interfund Funds and
e and
Local Aid
Transfers
Use of

Total

Balance at
3/31/2021

-

Spec Project Financing
Heathcote Bridge

0

1,687,236

-

52,210

1,687,236

-

-

0

1,687,236

1,635,026

Fire Station 1 Design & Construction

0

648,227

-

1,000

648,227

-

-

0

648,227

647,227

Wayside Cottage

590,000

590,000

-

-

590,000

-

0

590,000

590,000

Hutchinson River Drainage

279,519

1,691,525

14,748

14,748

1,412,006

231,007

-

48,512

1,691,525

1,676,777

Sheldrake Cayuga Drainage

0

1,238,638

-

-

1,238,638

0

-

0

1,238,638

1,238,638

Catherine Road Culvert

0

1,383,000

-

-

1,383,000

-

-

0

1,383,000

1,383,000

Revaluation Update

0

48,364

-

-

48,364

-

-

0

48,364

48,364

530,000

841,710

8,795

118,772

311,710

0

0

530,000

841,710

722,938

0

5,010,458

16,651,815

48,241

0

11,641,357

2,066,819

0

10,000

60,339

-

-

50,339

-

Pond Park Improvment

0

33,016

-

-

33,016

-

Supply Field Design & Construction

0

28,043

-

-

28,043

Master Plan Consultant

0

16,468

-

-

Library Renovation

0

1,024,966

32,266

Library Addition & Renovation

0

2,096,579

Library Architect

0

Library Furniture
Child Room Endowment Restricted

SSES & CMOM Study and Repair
General Fund Total

-

0 16,652,000

Library
Equipment Westlynx

Library Total

Total Capital Fund

Village Summary by Fund

-

60,339

60,339

-

-

33,016

33,016

-

-

-

28,043

28,043

16,468

-

-

-

16,468

16,468

904,866

1,024,966

-

-

42,613

1,067,579

162,712

327,037

835,796

2,096,579

-

-

-

2,096,579

1,260,783

170,595

22,048

170,595

170,595

-

-

-

170,595

0

0

625,506

-

601,797

625,506

-

-

-

625,506

23,709

0

185,000

-

10,000

4,240,512

10,000

9,250,970

-

381,351

2,513,054

17,033,166

2,561,296

10,000

185,000

0

0

0

185,000

185,000

4,230,512

0

10,000

42,613

4,283,125

1,770,070

4,230,512

11,641,357

2,076,819

42,613

4,283,125 18,422,070
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RESOLUTION RE:

ADOPTION OF FY 2021-2022 VILLAGE BUDGET

WHEREAS,

pursuant to Section 5-508 (3) of the New York State Village Law, a public
hearing on the 2021-22 Tentative Budget was held on April 13, 2021; and

WHEREAS,

pursuant to Section 5-508 of the Village Law, the Board of Trustees must
adopt the budget no later than the first day of May; now, therefore, be it

RESOLVED,

that the FY 2021-2022 Tentative Budget filed on March 19, 2021, is
hereby adopted as the Budget of the Village of Scarsdale for the fiscal
year June 01, 2021, to May 31, 2022, and that the sums enumerated in the
columns entitled “2021-2022 Adopted” in the Appropriations Schedules of
the budget document, including the total amounts listed in the Position
Summary Schedules for salaries and wages, are hereby appropriated for
the objects and purposes specified; and be it further

RESOLVED,

that the salaries, benefits and other terms and conditions of employment
for employees represented by a bargaining unit be provided in accordance
with contract terms; that salaries, benefits, and other terms and conditions
of employment of employees covered by written agreements be provided
in accordance with such written agreements; and, that benefits and other
terms and conditions of employment for non-union employees not covered
by written agreements be paid in accordance with budgetary provisions,
and as also provided by the adopted Fringe Benefit Policy for non-union
employees; and be it further

RESOLVED,

that the sums enumerated in the columns entitled “2021-22 Tentative” in
the Revenue Schedules of the budget document, including estimated
revenues and appropriated fund balances, are hereby made available for
the purpose of financing such appropriations.

Submitted by:
Date:
For:

Village Manager
April 22, 2021
April 27, 2021

Village of Scarsdale

Memorandum
Village Manager’s Office
To:

Mayor Jane Veron and Board of Trustees

From:

Stephen M. Pappalardo, Village Manager

Cc:

Robert Cole, Deputy Village Manager
Ann Scaglione, Village Treasurer

Date:

April 21, 2021

Re:

Tentative FY 2021-22 Budget

Please note that the Tentative FY 2021-22 Village Budget presently lacks the customary
transmittal letter, or budget message. While the budget message is not a mandatory component of
the budget document, it is helpful for conveying budget highlights and illuminating financial and
other trends influencing our fiscal strategy and decisions. I plan to complete the message before
leaving the Village’s employ and incorporating into the published version of the adopted budget.
In the interim, I feel it is important to recognize some of the factors that differentiate this year’s
budget development process from others. Not only did we hold more meetings and start earlier in
fall 2020 than we had in prior years, but we did so while navigating a global pandemic. In fact,
recognizing the significant adverse impacts of many of our revenue streams in response to broader
societal and economic conditions, one may reasonably conclude that our FY 2021-22 budget
process began with early, aggressive management of the FY 2020-21 budget, including
implementation of austerity measures, scenario testing, and establishment of a $2,225,000
COVID-19 emergency reserve fund utilizing reallocated departmental and non-departmental
budgeted funds to hedge against projected non-property tax revenue declines. Subsequently, an
additional sum of $1,957,000 representing FY2018-19 year-end closeout fund balances assigned
to certain capital improvement projects, was further identified for COVID-19 related matters.
These prudent and responsible measures have benefitted the proposed FY 2021-22 budget, as the
FY 2020-21 fiscal impacts in connection with the COVID-19 pandemic were significant. To
illustrate, parking revenues declined $1.4 million, Parks and Recreation revenues declined
$950,000, and Justice Court fines and forfeitures declined $400,000. Furthermore, we experienced
an approximate $900,000 decline associated with other revenue categories, cumulatively.

Importantly, the FY 2021-2022 Tentative General Fund budget maintains the level of
services that residents have been accustomed to over the past decade. To do so requires a
year-to-year increase in the tax levy of $1,250,145 or 2.99%, for a total proposed levy of
$43,060,000 on an overall General Fund budget of $60,115,945. To put this in perspective, a
residential property owner with a home assessed at $1,510,000, representing the current
average home assessment in Scarsdale, would pay $7,263.10 in Village property taxes in
FY21-22. This represents an increase of $151.75 year-to-year. The levy increase of 2.99% is
below the NYS Property Tax cap limit for 2021-2022 which is set at 1.26%, as the Village
used an additional $1,347,435 available as a carryover from the FY20-21 budget which was
under the tax cap limit by more than $1.5M.
The Tentative FY21-22 Budget is driven by year-to-year budgeted reductions in nonproperty tax revenue estimates of $1,845,611 and increases in overall expenses of $877,896
for a total negative variance of $2,723,507. It is important to note that the Village Board’s
budget deliberations over the past five months have resulted in a total decrease of 1.88% in
the year-to-year tax levy from the First Pass levy of 4.87% to the reported 2.99% increase.
This was achieved through reductions of $430,505 in departmental and non-departmental
expenses and non-property tax revenue enhancements of $26,500 for a total positive budget
variance of $457,005 from staff’s originally proposed First Pass Budget.
In addition, the FY21-22 Budget utilizes $2,580,000 in Fund Balance as a revenue source.
This was made possible through the utilization of the aforementioned $2,250,000 in COVID
Reserve Funds. It is important to note that the use of Fund Balance at this level represents an
increase of $1,557,000 from the FY20-21 amount of $1,023,000 or 60% year-to-year.
Although the use of this additional fund balance was necessary to mitigate the tax levy
increase for homeowners during the pandemic, it is unsustainable at this level going forward
and will reduce the unassigned fund balance below the 10-15% of total annual General Fund
expenditures identified in the Village Board’s Fund Balance Policy to adequately protect the
Village from unknown expenses.
In closing, it is noteworthy that Village Administration and staff have exhibited dedication and
professionalism throughout the pandemic, providing exceptional service delivery, while working
with the Village Board toward shaping a proposed FY 2021-22 budget that is fiscally constrained,
recognizing the need to reduce the burden of taxation upon the Scarsdale community while
protecting the Village coffers as we continue to navigate through the pandemic and its lingering
budgetary and fiscal impacts.
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VILLAGE OF SCARSDALE
VILLAGE HALL - SCARSDALE, NY 10583
Ann Scaglione - Village Treasurer
BUDGET
For Fiscal Year June 1, 2021 to May 31, 2022

GENERAL GOVERNMENT SUPPORT
Village Court…………………………………$
Village Manager Department………………
Village Treasurer/Tax Collection…………..
Village/Town Clerk…………………………..
Human Resources…………………………..
Law Department……………………………..
Assessor Department……………………….
Information Technology…………………….
Planning………………………………………

393,643
1,085,965
751,594
252,683
334,092
548,100
594,591
787,408
238,659

$

4,986,735

PUBLIC WORKS
Administration………………………………..
$
Engineer………………………………………
Facilities Maintenance………………………
Highway………………………………………
Sanitation…………………………………….

491,073
369,319
1,646,905
3,276,326
2,529,869

$

8,313,492

PUBLIC SAFETY
Police Department………………………….. $
Fire Department……………………………..
Building Inspection………………………….

7,447,744
6,788,768
718,513

$

14,955,025

PARKS AND RECREATION
Administration……………………………….$
Youth Camps………………………………..
Nature Center………………………………..
Facilities………………………………………
Recreation……………………………………
Senior Citizens………………………………
Tennis………………………………………..

680,129
736,000
87,711
533,261
557,324
71,254
326,350

$

2,992,029

NON-DEPARTMENTAL
Human Services…………………………….
Insurance Coverages/Telephone………….
Special Items/Contingency………………...
Employee Benefits………………………….

$

417,307
575,000
1,530,200
17,328,000

$

19,850,507

$

1,661,841
553,613

$

2,215,454

$

4,051,016
1,851,687
900,000

$

6,802,703

TOTAL GENERAL FUND APPROPRIATIONS $

60,115,945

DEBT SERVICE
Serial Bonds Principal…………………….
Serial Bonds Interest………………………

INTERFUND TRANSFERS
Library………………………………………..
Internal Service (Central Garage)…………
Capital………………………………………..

ESTIMATED REVENUES - GENERAL FUND
Real Property Tax Levy……………………..
Other Than Real Property Taxes…………..
Use of Surplus………………………………..

$

43,060,000
14,475,945
2,580,000

TOTAL GENERAL FUND REVENUES………

$

60,115,945

RESOLUTION RE:

SCHEDULING A PUBLIC HEARING ON THE
FISCAL YEAR 2021-2022 TENTATIVE BUDGET

WHEREAS,

pursuant to New York State Village Law §5-508 (3), a public hearing
must be held on the Fiscal Year 2021-2022 Tentative Budget on or before
the fifteenth day of April, with notice of such public hearing published in
the official newspaper; and

WHEREAS,

an electronic copy of the Tentative Budget is made available for public
review on the Village Treasurer’s page of the Village website at
www.scarsdale.com; now, therefore, be it

RESOLVED,

that the Village Board of Trustees herein schedules a public hearing for
7:00 PM on Tuesday, April 13, 2021, via Zoom video conferencing, to
receive comments on the Fiscal Year 2021-2022 Tentative Budget filed on
March 19, 2021; and be it further

RESOLVED,

that the Village Clerk is hereby directed to publish notice of said hearing
pursuant to Village Law.

Submitted by:
Date:
For:

Village Manager
March 12, 2021
March 23, 2021
CERTIFICATION
THE ABOVE RESOLUTION WAS
ADOPTED BY THE VILLAGE BOARD
OF THE VILLAGE OF
SCARSDALE ON
MARCH 23, 2020
____ Donna M. Conkling______
DONNA M. CONKLING
VILLAGE CLERK

PUBLIC HEARING

Village of Scarsdale

NOTICE IS HEREBY GIVEN that a Public Hearing is
scheduled by the Board of Trustees of the Village of Scarsdale on
Tuesday, April 13, 2021 at 7:00 p.m. via Zoom videoconferencing
service, to receive comments on the Fiscal Year 2021-2022
Tentative Budget filed on March 19, 2021, and that members of the
public wishing to present comments may do so online during the
public comment phase of the hearing by accessing the meeting at
https://zoom.us/j/93183703358, or by calling in using 1-929-4362866 and entering Meeting ID 931 8370 3358.

Donna M. Conkling
Village Clerk
03/24/2021

RESOLUTION RE:

AWARDING VM CONTRACT #1276(A) – ROAD
RESURFACING

WHEREAS,

a bid solicitation for three separate components, Resurfacing Various Roads
(VM Contract #1276(A)), Curb and Pedestrian Pathway Restoration (VM
Contract #1276(B)), and Road Patchwork (VM Contract #1276(C)), was
published in the Scarsdale Inquirer on February 26, 2021, and direct notice of
the VM #1276(A) bid solicitation was distributed directly to sixteen vendors
known to perform the desired scope of services; and

WHEREAS,

all three components of VM Contract #1276, (A), (B), and (C), include a twoyear term covering FY 2021/22 and FY 2022/23; and

WHEREAS,

on the bid opening date, March 23, 2021, five bids were received for VM
#1276(A), Resurfacing Various Roads; and

WHEREAS,

based on the unit bid prices identified for Base Bid Items 1-12 and Supplemental
Bid Items S1–S3, the lowest responsible bid was received from Morano
Brothers Corp., 2045 Albany Post Road, Croton on Hudson, NY 10520, in an
approximate unit bid quantity total of $2,791,875.00, not to exceed budget
appropriations; and

WHEREAS,

Morano Brothers Corp. has successfully performed this work for other
Westchester County municipalities and has proven the ability to supply and
install the required quantities of material; and

WHEREAS,

funding is available from current and anticipated future FY 2021/22 and FY
2022/23 appropriations in Capital Account #H-5197-963 2021-055, including
NYSDOT CHIPS allocations, Con Edison paving reimbursements, and/or yearend closeout transfers which may become available during the contract period;
now, therefore, be it

RESOLVED,

that VM Contract #1276(A) - Resurfacing Various Roads be awarded to Morano
Brothers Corp., 2045 Albany Post Road, Croton on Hudson, NY 10520, at the
unit bid prices itemized in the bid tabulation sheet, attached hereto, for a total
estimated cost of $2,791,875.00, not to exceed budget appropriations for any
fiscal year within the contract term; and be it further

RESOLVED,

that the expenses be charged to Capital Account #H-5197-963 2021-055 and
such other accounts as may be designated by the Treasurer; and be it further

RESOLVED,

that the Village Manager is hereby authorized to execute VM Contract #1276(A)
with Morano Brothers Corp., 2045 Albany Post Road, Croton on Hudson, NY
10520, and to undertake administrative acts as may be required.

Submitted by:
Date:
For:

Village Manager
April 21, 2021
April 27, 2021

Village of Scarsdale

Memorandum
Engineering Department
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
David A. Goessl, P.E., Village Engineer
April 12, 2021
VM Contract #1276 A, B, & C – Road Resurfacing, Curb and Pathway Restoration,
and Road Patchwork - Recommendation of Contract Awards

On Friday, February 26, 2021, the Village of Scarsdale advertised in the Scarsdale Inquirer for
the receipt of bids pursuant to VM Contract #1276 A, B & C - Road Resurfacing, Curb and
Pathway Restoration, and Road Patchwork. Additionally, the bid documents were directly
distributed to sixteen contractors known to possess the requisite experience.
On the bid opening date, March 23, 2021, the Village Treasurer received ten bids and prepared
the bid tabulation summary attached herewith. The lowest responsive bidder for each contract
was as follows:
-

Contract VM 1276A – Road Resurfacing of Village Streets
Morano Brothers, Croton on Hudson, NY 10520

-

Contract VM 1276B – Curb and Pathway Restoration
Acocella Contracting, Inc., Scarsdale, NY 10583

$ 712,600.00

-

Contract VM 1276C – Road Patchwork and Related
Acocella Contracting, Inc., Scarsdale, NY 10583

$ 375,500.00

$ 2,791,875.00

Staff contacted each low bidder and confirmed their understanding of the bid specifications,
work schedule, and overall expected project outcomes. References were also checked, with
only positive feedback received. One of the two contractors, Acocella Contracting Corp., has
performed satisfactorily under multiple prior Village contracts. Furthermore, all bids were
within the anticipated range of cost, with current and anticipated budget allocations adequate
to cover related expenses. Based on this review, staff recommends awarding contracts to each
of the low bidders, as summarized above.
Accordingly, please place the attached resolution on the April 27, 2021, agenda for Village
Board consideration.
Cc:

Robert Cole, Deputy Village Manager
Ann Scaglione, Village Treasurer
Jeffrey Coleman, P . E . , Superintendent of Public Works

RESOLUTION RE:

AWARDING VM CONTRACT #1276(B) – CURB AND
PEDESTRIAN PATHWAY RESTORATION

WHEREAS,

a bid solicitation for three separate components, Resurfacing Various Roads
(VM Contract #1276(A)), Curb and Pedestrian Pathway Restoration (VM
Contract #1276(B)), and Road Patchwork (VM Contract #1276(C)), was
published in the Scarsdale Inquirer on February 26, 2021, and direct notice of
the bid solicitation was distributed directly to sixteen vendors know to perform
the VM #1276(B) scope of services; and

WHEREAS,

all three components of VM Contract #1276, (A), (B), and (C), include a twoyear term covering FY 2021/22 and FY 2022/23; and

WHEREAS,

on the bid opening date, March 23, 2021, three bids were received for VM
Contract #1276(B), Curb and Pedestrian Pathway Restoration; and

WHEREAS,

based on the unit bid prices identified for Base Bid Items 1-8, the lowest
responsible bid was received from Acocella Contracting, Inc., 68 Gaylor Road,
Scarsdale, NY 10583, in an approximate unit bid quantity total of $712,600.00,
not to exceed budget appropriations; and

WHEREAS,

Acocella Contracting, Inc., has successfully performed this work for the Village
and other Westchester municipalities for contracts of similar size, having proven
the ability to supply and properly install the required quantities of material; and

WHEREAS,

funding is available from current and anticipated future FY 2021/22 and FY
2022/23 appropriations in Capital Accounts #H-5197-963 2021-055, H-5197963 2021-058, and H-5197-963 2021-059, including NYSDOT CHIPS
allocations, Con Edison paving reimbursements, and/or year-end closeout
transfers which may become available during the contract period; now,
therefore, be it

RESOLVED,

that VM Contract #1276(B) - Curb and Pedestrian Pathway Restoration be
awarded to Acocella Contracting, Inc., 68 Gaylor Road, Scarsdale, NY 10583, at
the unit bid prices itemized in the bid tabulation sheet, attached hereto, for a
total estimated cost of $712,600.00, not to exceed budget appropriations for any
year within the contract term; and be it further

RESOLVED,

that the expenses be charged to Capital Accounts #H-5197-963 2021-055, H5197-963 2021-058, and H-5197-963 2021-059 and such other accounts as may
be designated by the Treasurer; and be it further

RESOLVED,

that the Village Manager is hereby authorized to execute VM Contract 1276(B)
with Acocella Contracting, Inc., 68 Gaylor Road, Scarsdale, NY 10583, and to
undertake administrative acts as may be required.

Submitted by:
Date:
For:

Village Manager
April 21, 2021
April 27, 2021

Village of Scarsdale

Memorandum
Engineering Department
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
David A. Goessl, P.E., Village Engineer
April 12, 2021
VM Contract #1276 A, B, & C – Road Resurfacing, Curb and Pathway Restoration,
and Road Patchwork - Recommendation of Contract Awards

On Friday, February 26, 2021, the Village of Scarsdale advertised in the Scarsdale Inquirer for
the receipt of bids pursuant to VM Contract #1276 A, B & C - Road Resurfacing, Curb and
Pathway Restoration, and Road Patchwork. Additionally, the bid documents were directly
distributed to sixteen contractors known to possess the requisite experience.
On the bid opening date, March 23, 2021, the Village Treasurer received ten bids and prepared
the bid tabulation summary attached herewith. The lowest responsive bidder for each contract
was as follows:
-

Contract VM 1276A – Road Resurfacing of Village Streets
Morano Brothers, Croton on Hudson, NY 10520

$ 2,791,875.00

-

Contract VM 1276B – Curb and Pathway Restoration
Acocella Contracting, Inc., Scarsdale, NY 10583

$ 712,600.00

-

Contract VM 1276C – Road Patchwork and Related
Acocella Contracting, Inc., Scarsdale, NY 10583

$ 375,500.00

Staff contacted each low bidder and confirmed their understanding of the bid specifications,
work schedule, and overall expected project outcomes. References were also checked, with
only positive feedback received. One of the two contractors, Acocella Contracting Corp., has
performed satisfactorily under multiple prior Village contracts. Furthermore, all bids were
within the anticipated range of cost, with current and anticipated budget allocations adequate
to cover related expenses. Based on this review, staff recommends awarding contracts to each
of the low bidders, as summarized above.
Accordingly, please place the attached resolution on the April 27, 2021, agenda for Village
Board consideration.
Cc:

Robert Cole, Deputy Village Manager
Ann Scaglione, Village Treasurer
Jeffrey Coleman, P . E . , Superintendent of Public Works

RESOLUTION RE:

AWARDING VM CONTRACT #1276(C) – ROAD
PATCHWORK AND RELATED RESTORATION

WHEREAS,

a bid solicitation for three separate components, Resurfacing Various Roads
(VM Contract #1276(A)), Curb and Pedestrian Pathway Restoration (VM
Contract #1276(B)), and Road Patchwork (VM Contract #1276(C)), was
published in the Scarsdale Inquirer on February 26, 2021, and direct notice of
the bid solicitation was distributed directly to sixteen vendors know to perform
the desired VM Contract #1276(C) scope of services; and

WHEREAS,

all three components of VM Contract #1276, (A), (B), and (C), include a twoyear term covering FY 2021/22 and FY 2022/23; and

WHEREAS,

on the bid opening date, March 23, 2021, two bids were received for VM
Contract #1276(C), Road Patchwork and Related Restoration; and

WHEREAS,

based on the unit bid prices for Bid Items 1-9, the lowest responsible bid was
received from Acocella Contracting, Inc., 68 Gaylor Road, Scarsdale, NY
10583, in an approximate unit bid quantity total of $375,500.00, not to exceed
budget appropriations; and

WHEREAS,

Acocella Contracting, Inc., has successfully performed this work for the Village
and other Westchester County municipalities for contracts of similar size,
having proven the ability to supply and properly install the required quantities of
material; and

WHEREAS,

funding is available from current and anticipated future FY 2021/22 and FY
2022/23 appropriations in Capital Accounts #H-5197-963 2021-055, H-5197963 2021-058, and H-5197-963 2021-059; now, therefore, be it

RESOLVED,

that VM Contract #1276(C) – Road Patchwork and Related Restoration be
awarded to Acocella Contracting, Inc., 68 Gaylor Road, Scarsdale, NY 10583, at
the unit bid prices itemized in the bid tabulation sheet, attached hereto, for a
total estimated cost of $375,500.00, not to exceed budget appropriations during
any given contract year; and be it further

RESOLVED,

that the expenses be charged to Capital Accounts #H-5197-963 2021-055, H5197-963 2021-058, and H-5197-963 2021-059 055 and such other accounts as
may designated by the Treasurer; and be it further

RESOLVED,

that the Village Manager is hereby authorized to execute VM Contract #1276(C)
with Acocella Contracting, Inc., 68 Gaylor Road, Scarsdale, NY 10583, and to
undertake administrative acts as may be required.

Submitted by:
Date:
For:

Village Manager
April 21, 2021
April 27, 2021

Village of Scarsdale

Memorandum
Engineering Department
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
David A. Goessl, P.E., Village Engineer
April 12, 2021
VM Contract #1276 A, B, & C – Road Resurfacing, Curb and Pathway Restoration,
and Road Patchwork - Recommendation of Contract Awards

On Friday, February 26, 2021, the Village of Scarsdale advertised in the Scarsdale Inquirer for
the receipt of bids pursuant to VM Contract #1276 A, B & C - Road Resurfacing, Curb and
Pathway Restoration, and Road Patchwork. Additionally, the bid documents were directly
distributed to sixteen contractors known to possess the requisite experience.
On the bid opening date, March 23, 2021, the Village Treasurer received ten bids and prepared
the bid tabulation summary attached herewith. The lowest responsive bidder for each contract
was as follows:
-

Contract VM 1276A – Road Resurfacing of Village Streets
Morano Brothers, Croton on Hudson, NY 10520

$ 2,791,875.00

-

Contract VM 1276B – Curb and Pathway Restoration
Acocella Contracting, Inc., Scarsdale, NY 10583

$ 712,600.00

-

Contract VM 1276C – Road Patchwork and Related
Acocella Contracting, Inc., Scarsdale, NY 10583

$ 375,500.00

Staff contacted each low bidder and confirmed their understanding of the bid specifications,
work schedule, and overall expected project outcomes. References were also checked, with
only positive feedback received. One of the two contractors, Acocella Contracting Corp., has
performed satisfactorily under multiple prior Village contracts. Furthermore, all bids were
within the anticipated range of cost, with current and anticipated budget allocations adequate
to cover related expenses. Based on this review, staff recommends awarding contracts to each
of the low bidders, as summarized above.
Accordingly, please place the attached resolution on the April 27, 2021, agenda for Village
Board consideration.
Cc:

Robert Cole, Deputy Village Manager
Ann Scaglione, Village Treasurer
Jeffrey Coleman, P . E . , Superintendent of Public Works

RESOLUTION RE:

CALLING FOR A PUBLIC HEARING TO
SOLICIT COMMUNITY INPUT ON POTENTIAL
PROJECTS TO SUBMIT FOR FUNDING
THROUGH THE WESTCHESTER COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM

RESOLVED,

that a Public Hearing is hereby scheduled by the Board of Trustees of the
Village of Scarsdale to be held via Zoom at 7:30 p.m. on Tuesday, May
11, 2021, to solicit community input on potential projects to submit for
funding through the Westchester County Community Development Block
Grant Program; and be it further

RESOLVED,

that the Village Clerk is hereby directed to publish notice of said hearing
pursuant to Village Law.

Submitted by:
Date:
For:

Village Manager
April 21, 2021
April 27, 2021

Village of Scarsdale

Memorandum
Village Manager’s Office
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Ingrid M. Richards, Assistant Village Manager
April 21, 2021
Schedule Public Hearing – Potential CDBG Program Projects

The Village of Scarsdale rejoined the reestablished Westchester County Urban Consortium
(“Consortium”) in 2018. The Consortium provides participating Westchester County municipalities
with the ability to obtain funding from the Community Development Block Grant (CDBG)
program. CDBG is a federal grant program of the Department of Housing and Urban Development
(HUD) that provides funds to communities for neighborhood revitalization and improvement.
Established by Title I of the Housing and Community Development Act of 1974, the primary goal
of CDBG is to develop and strengthen viable urban communities by providing housing and suitable
living environments principally for low -and -moderate income persons.
The Westchester County Planning Department will be accepting applications from the participating
Consortium members for the next funding cycle which includes FY 2022, 2023 and 2024. As part
of the process, the County requires that prior to submitting grant applications, a public hearing be
held to seek public input on potential projects for consideration and submission for CDBG funding.
The applications for the CDBG program are due by Friday, June 25, 2021.
As the Village of Scarsdale does not have a low/moderate income area, we primarily qualify for
projects under the “Limited Clientele” category, that enhance the quality of life of Seniors or persons
with a disability. These projects should result in the creation or improvement of a service or program
or the renovation of a facility or equipment. The Village received funds in FY 2019, 2020 and 2021
under this program category to rehabilitate the interior and exterior of 2 Drake Road and upgrade
the Village Hall elevator.
The Village has identified two projects that meet the requirements for funding through CDBG;
certain upgrades to the Girl Scout House and the resurfacing/rehabilitation of the Girl Scout House
parking lot.
Upgrades to the Girl Scout House
The Village of Scarsdale’s goal for this Limited Clientele project is to ensure a well-maintained
space for seniors to enjoy programs provided by the Parks, Recreation and Conservation
Department. This project is considered a Limited Clientele project as seniors will benefit from
this project. This is the primary location where senior programs are held in the Village of
Scarsdale. Unfortunately, due to the COVID -19 pandemic the Girl Scouts house has been closed,

however, as restrictions start to ease and the vaccine becomes more accessible, the Girl Scout
House should open in the near future.
The grant funding will provide for the following upgrades to the Girl Scout House:





installation of a new roof consisting of removing all layers of asphalt shingles and
replacing with new felt paper and asphalt shingles;
installation of new windows and doors and new radiators;
installation of an air purification system; and
demolition of the first-floor kitchen and installation of new cabinets and appliances.

Rehabilitation of the Girl Scout House parking lot
The Village of Scarsdale’s goal for this Limited Clientele project is to ensure a safe parking lot for
seniors to park their cars and safely walk to the Girl Scout House. This project is also considered a
Limited Clientele project as the rehabilitation of the parking lot would primarily benefit Seniors.
The rehabilitation of the Girl Scout House parking lot, if this grant is funded, will include:




resurfacing of 11,600 square feet of parking lot area and 2,500 square feet of driveway and
access aisles;
installation of 450 linear feet of curbstone; and
painting of corresponding pavement markings.

As the village staff has identified two projects that benefit the Senior population of the Village of
Scarsdale, the next step would be to garner information from the public to determine if there are
any additional projects that would be appropriate for CDBG funding. If you agree, please place a
resolution to call for a public hearing on May 11, 2021 to solicit public input on such potential
projects.
CC:

Paul Zaicek, Capital Projects Manager
Brian Gray, Superintendent of Parks, Recreation and Conservation
David Goessl, Village Engineer

Donna Conkling
From:
Sent:
To:

Subject:

proscars@aol.com
Sunday, April 18, 2021 4:18 PM
Mayor; jeveron@gmail.com; Trustee Arest; Trustee Ahuja; Trustee Crandall; Trustee
Lewis; Trustee Brew; Trustee Whitestone; Donna Conkling; Steve Pappalardo; Robert
Cole
Fwd: Letter To The Editor

CAUTION: External sender.
To All :
FYI the attached Letter To The Editor was submitted to the
Scarsdale Inquirer for this past Friday's paper. We hope you will take action at your Tuesday workshop
meeting to reduce the proposed tax increase of 2.99 % to a 2 % increase based on additional funds from the
American Rescue Plan of $ 1.96 million and late paymen fee income of about $ 1 million .
Thank you,
Bob Harrison , Chairman
Scarsdale Taxpayer Alert
65 Fox Meadod Road
725-0962
-----Original Message----From: proscars@aol.com
To: editor@scarsdalenews.com <editor@scarsdalenews.com>
Sent: Wed, Apr 14, 2021 10:22 am
Subject: Letter To The Editor
To the Editor :
Do Scarsdale residents know that our Village is getting $ 1.96 million from
the American Rescue Plan and the US Congress with one half or $ 989,000
coming in the next 60 + days in our new fiscal budget year starting June first .
Will Scarsdale taxpayers get a tax break in their high property taxes in the coming
fiscal year ? At the moment the answer is NO as the Village Board's tentative
budget has a tax increase of 2.99 %. It is time for our new Mayor and two new
elected trustees and the entire Board to reduce any Village tax increase to less
than 2 % and take into account the $ 1.96 million of new money coming into
Village coffers. Every $ 400,000 can the reduce the Village tax increase by 1 %
Do Scarsdale tax payers want lower taxes then NOW is the time to act . Send your
protest emails against a 2.99 % Village tax increase to mayor@scarsdale.com and
dconkling@scarsdale.com ( our village clerk ) and Bob Harrison at proscars@aol.com
or call 914 725-0962 or send a text to 914 646-4054 (cell).
The proposed tax increase for the coming year school tax is only + 1.93 % .Remember that
that every tax increase compounds over time and that is why we taxpayers have to keep any
tax increase at a minimum !!!
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Bob Harrison , Chairman
Scarsdale Taxpayer Alert
65 Fox Meadow Road
Scarsdale , NY 10583
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Donna Conkling
From:
Sent:
To:
Subject:

Bal1998 <bal1998@aol.com>
Monday, April 19, 2021 10:00 AM
Clerk's Department
From Susan Levine....The.Gas Powered Leaf Blower Ban...Starts May 1

CAUTION: External sender.

To the Mayor and the Trustees..
Just my continual concern that the Leaf Blower Ban has largely been Ignored since it was
first enacted in 1994..
and unless the majority of the population of Scarsdale knows about it...and Requires their
Landscapers to Comply..
starting on May 1...nothing will change.
Having Enforcement of the Law will be a major positive action....when it occurs...
and if it is vigorous...and ongoing...
Summonses...not Warnings..should be part of the enforcement.
I also think Increasing the Fine for any offense is a good idea.
$75 has always been a joke to the gardeners (they tell me)..and has never
encouraged compliance. $250 might.
Hoping for the best..but expecting no change and
lots of noise and pollution this Spring and Summer from the gas blowers
until many more Village residents know about the Ban...and take action
to require their gardeners to follow the law....
Thanks for listening..
Susan Levine
Ardmore Road
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Aylone Katzin
From:
Sent:
To:
Subject:

Christine Sciandra
Wednesday, April 21, 2021 6:29 PM
Aylone Katzin
FW: Village Budget

From: Steve Pappalardo <spappalardo@scarsdale.com>
Sent: Wednesday, April 21, 2021 6:23 PM
To: Christine Sciandra <csciandra@scarsdale.com>
Subject: FW: Village Budget

From: Steve Pappalardo
Sent: Friday, April 16, 2021 6:03 PM
To: 'Mark Lewis' <markannlewis@msn.com>
Cc: Mayor <mayor@scarsdale.com>
Subject: RE: Village Budget
Mr. Lewis,
I am in receipt of your email to Mayor Veron. Unfortunately, the capital infrastructure improvements to the Village’s
aging water and sanitary sewer systems will take decades to complete, not years. In accordance with a draft master
plan report soon to be delivered and discussed with the Village Board publicly, the cost of the water system’s 98 miles of
distribution line improvements is currently estimated at roughly $3M annually over the next 30 years or so to
rehabilitate, install liners, and/or replace these lines some of which are now 100 years old. During annual budget
discussions with the Village Board this year, we discussed engaging a qualified firm to conduct a multi‐year water rate
schedule to sufficiently fund these repairs and maintain a fiscally responsible Water Enterprise Fund. The Board adopted
a resolution at its April 13, 2021 meeting, approving an agreement with a firm to provide the rate study. The study will
commence shortly. Additionally, we continue to study our sanitary sewer system, having completed an evaluation study
of the Mamaroneck Valley District, with identified repairs well underway. The cost of repairs through the dedicated
sewer rent fee have been roughly $500‐$600k annually. A separate study of our largest Sewer District (Bronx Valley) is
soon to commence as well.
The roughly $1,960,000 in Federal ARP funds for Scarsdale will be provided in two equal installments over the next two
years. The first payment is anticipated within the next three months. There are limitations on the use of these funds,
however the Village Board does have flexibility to use in such a way to provide tax relief to residents. Though taxpayer
relief is important to the Board members, it is a balancing act, relative to the resources needed to operate the Village
government, maintain the level of services the community desires, and continuing to invest in our aging infrastructure,
including road resurfacing, and other important capital improvements. The significant loss of certain non‐property tax
revenues from the annual Village budget, such as parking, may never return to pre‐COVID levels, which makes it
increasingly difficult to fund the operations without additional tax dollars.
That being the case, the Village Board is committed to fiscal responsibility and providing a strategic framework for fiscal
planning over a multi‐year basis as the Village deals with the budgetary impacts from COIVD‐19 in future budget years. I
suggest you attend and/or participate in these future meetings (Zoom for now) for your information and to hear directly
from your elected officials.
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Best Regards,
Steve Pappalardo
Village Manager

From: Mark Lewis [mailto:markannlewis@msn.com]
Sent: Friday, April 16, 2021 4:18 PM
To: Jane Veron <jeveron@gmail.com>; Donna Conkling <dconkling@scarsdale.com>
Subject: Village Budget

CAUTION: External sender.

We need to take advantage of the American Rescue Plan and use the money to fix our sewers in
order to reduce the time that we need to pay an additional water/sewer tax. We can do it in this
budget and at the same time reduce the budget increase to taxpayers. My wife and I are on a fixed
income which does not get increases as high as the Scarsdale Village budget nor the School and
County budgets increase. We can reduce the Village budget to between 0 % and 1% by using the
$1.96 million that we are receiving from the Federal government. If we cannot do both, we would
prefer to see our Village tax rate remain flat this year. We are at the low end of the spectrum when
you look at the medium income of Scarsdale tax payers. You need to keep people like ourselves in
your thoughts when you prepare the budget. Keep that in mind when you consider increasing the
Scarsdale budget for the coming year. The County has been able to decrease its budget and we see
no reason that Scarsdale should not do the same.
Yours truly,
Mark Lewis
98Brewster Road
Scarsdale, N.Y. 10583
914-723-3766
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