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Village Board Agenda
April 28, 2020
Village Board Meeting - 7:00 PM - Zoom Online Meeting
** Note 7:00 PM Start Time **
Members of the public wishing to participate in the meeting may do so online at
https://zoom.us/j/516395144, or by calling 1-929-436-2866 and entering the Meeting ID 516-395-144.
To participate in public comment online, click “Raise Hand,” or dial “*9” if commenting by telephone.
Roll Call
Pledge of Allegiance
Minutes
 Village Board Meeting of April 14, 2020
Bills
 Trustee Crandall
Mayor’s Comments

______________________

Manager’s Comments

______________________

Public Hearings

______________________

 Considering a Proposed Local Law to Amend Chapter 269 of the
Scarsdale Village Code Entitled Taxation

______________________

Public Comment

______________________

Trustee Reports

______________________

Agenda Items
Trustee Arest
 Statement of Expense & Revenue for June 2019 – March 2020

______________________

 Resolution re: Adoption of FY 2020-2021 Village Budget

______________________

 Resolution re: Authorization to Execute a Software Agreement
with Software Consulting Associates, Inc. (SCA), a Division of
Government Brands

______________________

 Resolution re: Awarding VM Contract #1264 – Furnish and
Deliver Police Uniforms

______________________

Trustee Lewis
 Resolution re: Authorization to Execute an Agreement for the
Drake-Edgewood Sanitary Sewer Evaluation Study (SSES) and
to Reallocate Capital Budget Appropriations

______________________

 Resolution re: Awarding VM Contract #1265 – Catch Basin
Cleaning Services

______________________

 Resolution re: Authorization of a Public Drainage Easement
Agreement – 38 Brite Avenue

______________________

Trustee Veron
 Resolution re: Authorization to Execute an Extension for
Library Project Construction Management Services and to
Transfer Supporting Funds

______________________

 Resolution re: Authorization of Change Orders for VM Contract
#1244 – Electrical, Scarsdale Public Library Renovation and
Expansion Project

______________________

Written Communications (14)

______________________

 FY 20/21 Budget (8)
 Timothy Foley – Scarsdale Forum Fiscal Affairs Report
 Susan Levine – Leaf Mulching and Taxes
 Diane May – Social Distancing
 Vik Mehta – Taxation Policy
 Camille Roche – COVID-19 Testing
 Stuart Silver – Property Taxes

Town Board Agenda
Special Town Board Meeting
April 28, 2020
Zoom Online Meeting
Members of the public wishing to participate in the meeting may do so online at
https://zoom.us/j/516395144, or by calling 1-929-436-2866 and entering the Meeting ID 516-395-144.
To participate in public comment online, click “Raise Hand,” or dial “*9” if commenting by telephone.
Those participating in the Village Board meeting at the time the Town Board meeting commences do
not need to do anything as they will already have access.
Roll Call

Resolutions
 Resolution re: Waiver of Penalties on Westchester County
Taxes, Special District Taxes and Assessments

______________________

Public Comment

______________________

Future Meeting Schedule

Tuesday, April 28, 2020
 5:00 PM – Village Board Work Session – Zoom Video
Conferencing Service (https://zoom.us/j/94772489534) or call
1-929-436-2866 and enter meeting ID 947-7248-9534)

______________________

1. Interview Candidate for Possible Employment as Village Planner
(Upon opening the work session in public it is anticipated that the Board will act upon a motion to
convene an Executive Session. This will be the sole agenda item for the work session).

Tuesday, May 12, 2020
 7:00 PM – Village Board Regular Meeting – Zoom Video
Conferencing Service (Subsequent Meeting Notice with Time
and Format Changes to Follow)

______________________
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THREE THOUSAND THREE HUNDRED FORTY-EIGHTH
REGULAR MEETING
Video Conference
Via Zoom
April 14, 2020
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, April 14th, 2020 via video conference (Zoom) at 7:00 p.m.
Present were Mayor Samwick and Trustees Arest, Crandall, Lewis, Ross, Veron, and
Waldman. Also present were Village Manager Stephen Pappalardo, Deputy Village Manager
Cole, Assistant Village Manager Richards, Acting Village Attorney Steinman, Village Treasurer
McClure, Village Clerk Conkling, and Assistant to the Village Manager Katzin.
********
Minutes
The minutes of the Regular Board of Trustees Meeting of Tuesday, March 24, 2020
were approved on a motion entered by Trustee Ross, seconded by Trustee Veron and
carried unanimously.
********
Bills & Payroll
Trustee Arest reported that he had audited the Abstract of Claims dated April 14,
2020 in the amount of $1,059,339.35 which includes $9,395.14 in Library Claims previously
audited by a Trustee of the Library Board which were found to be in order and he moved
that such payment be ratified.
Upon motion duly made by Trustee Arest and seconded by Trustee Crandall, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated April 14, 2020 in the amount of
$1,059,339.35 is hereby approved.
Trustee Arest reported that he had examined the payment of bills made in advance of a
Board of Trustees audit totaling $771,542.72 which were found to be in order and he moved
that such payments be ratified.
Upon motion duly made by Trustee Arest and seconded by Trustee Crandall, the
following resolution was adopted unanimously:
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RESOLVED, that payment of claims made in advance of a Board of Trustees audit
totaling $771,542.72 is hereby ratified.
********
Mayor’s Comments
Mayor Samwick gave the following comments:
“As recently stated by Fordham University President, Father McShane, we are in “a
moment of peril and a moment of great goodness.”
I will start with the peril that we still face. We are beginning to hear that we reached
the apex as well as hearing early discussions about easing the restrictions that have been
somewhat successful in constraining the spread of the Coronavirus. It is still important for
us to continue to be diligent to battle the virus as victory is not yet won. As Governor
Cuomo expressed yesterday, “we are controlling the spread of the virus, [but] progress will
be incremental.” He continued, “The worst is over, if we continue to be smart.”
Our path to normalcy may begin as early as next month, but this is a path, not an
immediate resumption of regular activities. The pandemic will not be over until there is a
proven vaccine. It is important that we continue to listen and follow instructions to protect
against a relapse or second wave of infection. We have worked collectively to make real
progress and our collective efforts will determine our course until an effective vaccine is
available.
Moving on to the great goodness we have seen. The generosity of spirit that we
have seen has been nothing short of extraordinary and is necessary to continue to save lives
and help those in need. Please keep doing what you have done. I will now provide other
ways in which we may help each other through this trying time.
Plasma and Blood Donations
People who have recovered from COVID-19 may have high levels of immunity in
the form of antibodies. Their plasma can be used to help save the life of another struggling
to survive. Please consider donating plasma if you have recovered from the Coronavirus.
Mount Sinai and White Plains Hospital/Montefiore have regional locations that will be
accepting plasma donations, and you may volunteer to have your blood tested for high levels
of antibodies. If you are interested, please contact Mount Sinai or White Plains
Hospital/Montefiore.
White Plains Hospital/Montefiore screening will take place at Scarsdale Medical Group’s
office at 259 Heathcote Road.
Blood donations have been dramatically reduced due to social distancing and the
cancellation of blood drives. Many people have asked me how they can help and this is a
very straightforward way in which we all may contribute. Those interested in donating blood
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may reach out to: AABB (www.aabb.org), America’s Blood Centers
(www.americasblood.org), American Red Cross (www.redcrossblood.org), Armed Services
Blood Program (www.militaryblood.dod.mil), or Blood Centers of America (www.bca.coop).
Thank you to all who donate for your life saving generosity.
Needed PPE
There is real ongoing need for personal protective equipment (PPE) at medical
centers and for first responders. Please consider donating any PPE you may be able to share
with our first responders, including Scarsdale Police, Fire and Volunteer Ambulance Corps;
White Plains Hospital; or other medical providers. Constituents may donate goods, services,
or space to New York State’s response to the COVID- 19 public health emergency by
emailing icanhelp@westchestergov.com.
Mental Health and Mindfulness During Crisis
Governor Cuomo announced yesterday that New York State has partnered with
Headspace to provide New Yorkers with free meditation and mindfulness resources. As the
Governor’s announcement noted, “We can't underestimate the impact this public health
crisis has on mental health. New Yorkers can access a collection of free guided meditations,
along with at-home mindfulness exercises and additional resources to help address rising
stress and anxiety. Visit www.headspace.com/ny.”
New Yorkers may also call the COVID-19 Emotional Support Hotline at 1-844-8639314 for mental health counseling. New York State has been actively engaged in providing
mental health resources to assist residents struggling during this highly unsettling time.
Health Insurance
New Yorkers without health insurance can apply through NY State of Health
through May 15, 2020. Residents must apply within 60 days of losing health insurance
coverage. New York State of Health may be accessed at www.nystateofhealth.ny.gov.
Village Budget Update
The Village will hold a public budget hearing this evening and must adopt its budget
no later than May 1st to comply with NY State requirements. The filed tentative budget has
been posted on the Village website and will be addressed at the budget hearing this evening.
The approach the Village has taken to manage its current fiscal and the FY 20-21
budgets is to: (i) identify near-term threats to revenues, (ii) prepare a downside analysis to
identified revenue threats, (iii) identify primary sources to fill expected revenue gaps, and (iv)
identify secondary sources to fill the downside revenue gaps. The Village Manager and
Treasurer have accomplished these goals and the Village Board has supported staff’s
recommended approach to manage this time of economic strain.
The Village Board has stated that it is seeking to make thoughtful and responsible
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adjustments to the FY 20-21 budget based on data that becomes clearer over the coming
weeks and months. The Village will also continue to search for ways to recognize the
financial strain that many residents are dealing with at this time.
Social Distancing
Please be diligent in social distancing when outside of the home. Governor Cuomo
announced the state is increasing the maximum fine for violations of the state's social
distancing protocol from $500 to $1,000 to help address the lack of adherence to the
protocols.
It is critical for management of the pandemic that we strictly adhere to social
distancing – for our own benefit and for our friends and neighbors, especially those who are
most at risk. Also, inform your children of the importance of social distancing. Thank you
for your diligence – whether on line at a store or walking. It is up to each of us.
Landscaping
New York State has clarified guidance on landscaping. Please note that only work
which is “for maintenance and pest control purposes has been designated as essential.”
Therefore, please have your landscapers refrain from planting decorative plants – though
you are welcome to do so yourself.
Leaf Blowing
I would like to remind all residents that the local leaf blowing ban goes into effect on
June 1st. Please be sure to limit use of gas-powered leaf blowers starting in June.
A number of people have asked whether leaf blowers may spread Coronavirus. To
date, the NYS Department of Health has not issued any guidance that indicates that the
virus may be spread by leaf blowers. Should the NYS Department of Health issue guidance
that may link leaf blower use to the spread of the virus, the Village will immediately
accelerate its ban on the use of leaf blowers.
Census
The Census is underway. Participation in the census is important as federal dollars
are allocated based on census data. I was informed yesterday that Scarsdale’s participation
rate so far is strong with over 60% of residents submitting census surveys so far. For those
that haven’t yet completed their census surveys, please do so. Thank you.
Concluding Remarks
The Village remains committed to providing essential services and preparing for the
difficult weeks ahead as well as the time in the not too distant future when we return to a
new normalcy that is rooted in the past while incorporating learnings from the current
adjustments we are all making.
While I know the uncertainty of the weeks ahead weigh heavy on residents’ minds
and hearts, we must continue to have hope and take comfort in the strength of our
community and its resilience. Reach out to neighbors and friends to say hello and just
connect. Together we will face this and together we will overcome the adversity. We need
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each other more than ever and while we cannot be together we can be “together apart”. Be
well and please stay home.
********
Manager’s Comments
Village Manager Pappalardo Village Manager Pappalardo gave the Board and the
community an update as to what has been happening from an administrative and operational
side of this pandemic.
He reported that in accordance with a recent executive order from Governor
Cuomo, the Village Hall has been closed for an extended closure through April 30th;
therefore Village hall will continue to be closed through the end of this month. He stated
that the Village continues to provide services to the community.
In regard to spending, Village Manager Pappalardo stated that spending is limited to
costs associated with the COVID-19 emergency operations, including personal services
overtime equipment, supplies, as well as for the continuation of essential Village, public
health, safety and welfare services. Obviously the Village has to manage this crisis and has to
spend some money to do that, departmental and otherwise. We still have a Village
government to operate and there are still other public health, safety and welfare services that
we need to provide, so we will be spending money in those areas as well. These would
include continued police patrols and enforcement of both COVID-19 related executive
orders and any criminal activity and other things that the Police Department does on a day
to day basis. The Fire Department is ready to serve as first responders.
In regard to the Police Department, they are accompanying the Scarsdale Volunteer
Ambulance Corps on most calls; they do not attend to patients, but they are present for
support and they're there to help if needed with other services as they tend to patients. They
are also providing patrols Village wide on a daily basis. Currently, one of the things that
they're doing is enforcing social distancing in the parks and playgrounds, which are currently
closed and the school grounds as well. They are also monitoring the construction and
landscaping activity that's prohibited under the Governor's Executive Orders. Just about
every construction site in the Village on residential single family residential homes would be
considered non- essential and the Police Department is keeping an eye on those activities in
conjunction with the building and engineering staff. Health wise the Police Department in
holding up well; there is currently have one officer that's out with COVID-19.
They are following the CDC guidelines for first responders which were just updated last
week. There are certain triggers that would require them to stay home.
The Fire Department continues to provide emergency services in their area.
Unfortunately, a number of the firefighters have come down with COVID-19, so now they
are at home recuperating. This has had an adverse impact on overtime in that department
and he and the Chief are talking now about how we can work through some of those issues.
In regard to public works, Village Manager Pappalardo stated that focus is on
sanitation collection, an essential service that provides the residents and could be a public
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health issue if not taken care of. What has been done early on in sanitation was bring in
highway, water, and facilities maintenance crews from those divisions to work with the
sanitation department. There are five crews that go out every day with three people on a
crew. There is one sanitation individual employee working on each one of those crews and
then they have mixed in highway, water, and facilities. This has allowed them to have a split
shift, so Sanitation employees that are working one week and another group that's working
on the second week, so they're working one on and one off and that has worked very well.
The Sanitation Department employees have been healthy and showing up for work every
day. They have been out there picking up garbage recyclables and are going to start picking
up the spring waste and the yard waste at the curb. The Village has had a good success with
what was set up by the Superintendent of Public Works and it's working out very well, and
the crews are working very hard out there.
Village Manager Pappalardo asked the community to be cognizant of the fact that
there are some people that are working on the sanitation routes that are not familiar with
them. There is rear yard collection of garbage twice a week, and they're having some issues
finding the garbage. He asked those residents in the Village to make sure that they put their
garbage out in an area that's visible from the driveway, whether it be the apron of the
driveway by the street or out in front of the garage, but somewhere where the workers can
actually see it. This way, they don't have to circle around the house, losing time and then not
be able to find the container, and having to go back a second time.
Village Manager Pappalardo stated that the highway crews are helping with
sanitation. There are a few highway crews out every day, on public health, safety and welfare
items. Tree crews are going out to remove dangerous trees, and we are focusing on sanitary
and storm sewer maintenance and repairs and any street repairs that are necessary such as
potholes and other things of that nature that could be dangerous and cause harm to both
vehicles and people.
Village Manager Pappalardo also noted that DPW facilities crews are also sanitizing
all of the open Village facilities on a weekly basis. DPW vehicles are also being sanitized. He
stated that they are doing a terrific job with that. The Village has fogging machines that were
purchased so they can hit every spot in all of the facilities, and he stated that he felt this is
really helping with keeping staff healthy and on the job. The central garage mechanics are
working as well on any mechanical issues that come up and preventative maintenance on the
on the truck equipment and the apparatus to keep the first responders out there working.
Mr. Pappalardo continued, stating that the water department has maintaining normal
operations, and as he mentioned earlier, they are assisting with sanitation as well. The pump
stations are operating very smoothly. The pump station operators are healthy and doing
their job; should something happened to them, there are backups.
There have been a handful of water leaks that required staff to go out and for the
crews to go out and fix, but all in all the water department is in very good shape, and we
continue to provide water for for all of our customers.
Village Manager Pappalardo stated that Building and engineering inspectors have
been out inspecting all of the sites with open building permits and open street permits and
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closed them down, pursuant to the Governor's Essential/non-essential construction
executive orders. This is very time consuming and there are a lot of concerns and questions
from our residents. However, we have to be able to maintain social distancing and we need
to enforce these executive orders for the good of everybody and for public safety concerns.
Flexibility is really
Village Manager Pappalardo: The Village is also actively inspecting landscaping activities.
This will be a concern for the Village over the next couple of months as the landscapers
arrive in the Village for spring cleanup and so forth, so they can cut the grass, and do
maintenance work. However, they are not allowed under the Executive Order to plant
ornamentals or to plant annual flowers or trees. The Police Department and Building
Department will be enforcing this.
The Building and Planning Departments are currently working with the IT
department on protocols for reconvening the land use boards.
This will obviously be done on Zoom.
Village Manager Pappalardo stated that the Recreation Department is also focusing
right now on grounds maintenance via our contractor. At some point, the community will
be able to get back to some sense of normalcy, and we want them to be able to enjoy the
recreation programs as part of that. We have gotten word from the County health
department today that we would not be in a position to open up the pool on Memorial Day
usual, which is early this year on the 23rd of May. So the Village is planning on pushing that
out for a month, and we're going to hold off before we start to spend real money on getting
the pool complexes ready. However, before that is done, there is a schedule with six weeks
of lead time, and the same thing with the day camp. It looks as if we're going to have access
to the school building. The Village is planning to have the summer camp but is expanding
any real money right and now not hiring anyone. They are still taking a wait and see
approach, but will be ready when the time comes, and will then have to make these
decisions.
Village Manager Pappalardo stated that the Human Resources Department is hard at
work handling all COVID-19 matters and personnel policies and protocols that have been
put in place. Our HR Director has been working closely with employees and department
heads relative to sick leave, CDC and Department of Health guidance and interpretations.
All the employees that may feel like they may have been exposed or aren't feeling well are
calling the HR director directly and she's managing that whole operation with the
department heads and the employees, and it's been it's been working out well. And we have
been able to pivot accordingly as some of these Executive Orders are amended.
The IT department is assisting all of the employees that are presently working both
from home and reporting to one of the Village facilities. The IT Director reported that call
volumes have decreased over this past week. Most of our employees are getting comfortable
with working remotely and we're happy about that. The IT director is also actively managing
the hardware and software and monitoring activity for cyber threats which are omnipresent.
The Assessor’s staff has been staggering coming in and working from home. They
have some statutory deadlines that have not been extended so they have to get ready for the
tentative assessment role. We had exemptions with deadlines due on May 1st. The new
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Assessor has reached out with her staff to over 50 seniors that they have on record for some
of the senior citizen exemptions and assisting them with trying to get their applications in for
the May 1st date which also includes income tax returns, and if they can't get those in, now
we can use last year's. There is also an item on the Village Board meeting tonight, which
would allow for the Village Board to adopt a local law, to extend that May 1st deadline to the
third Tuesday in June, which is Grievance day and that would be the last day that they could
actually file for the exemption that's provided for with the State and the State Real Property
tax law. The Board will be considering that tonight.
The Treasurer's office is always busy and we have a combination of staff remotely
and in-house and Treasurer McClure is staggering that accordingly. They have County tax
billing and collection and bi-weekly payroll that must be done, as well as investment of
Village monies, purchase order processing and review. He and Ms. McClure have been hard
at work on the FY 2020/2021 budget review and analysis. There are a lot of residents who
are not in Scarsdale right now and can't travel back so the Treasurer’s office is helping them
to understand what their tax bill is, as well as payment options, etc.
Village Manager Pappalardo reported that the Justice Court is also busy – the Court
Clerk and Judge have been busy since Village Hall closed, contacting defendants and
attorneys with court dates and to inform them that the code is temporarily suspended until
further notice and assure them that their right to a trial and due process will be upheld once
court reopens. The Court clerk is already working on a schedule for all those that still have
to come to Court when we reopen.
Village Manager Pappalardo stated that he is extremely pleased with the commitment
of the professional staff and all of the workers that are out there working hard, trying to
keep themselves safe and continuing to provide the services to the community. The staff
takes pride in that is doing their best to manage through this. We have had plenty of
experience with emergency management, but nothing like this before. Not only is staff
coming in to work, but they are dedicated, working from home. From a financial
standpoint, we're doing everything we can to protect the Village right at this particular point
in time, both with austerity and also with thinking about what needs to be done with the
2020/21 budget moving forward.
********
Mayor Samwick thanked the Village Manager and stated that the job that the job that
he, and the department heads are doing, and the IT staff across the board is really almost
beyond description. It is 24-7, and as the Village Manager stated, we have dealt with crises
before; natural disasters; but we've never dealt with anything quite like this. We have never
dealt with an artificial closing of Village Hall and artificial closing of a number of facilities
and a limitation of number of people, and yet there is continuous delivery of services. The
amount of dedication, and the amount of professionalism that we're seeing is really
outstanding. He commended the Village Manager and the department heads and staff for
doing an incredible job.
Village Manager Pappalardo thanked the Mayor and added that another operation
that he didn’t mention because they are not under
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the auspices of the Village government is the Scarsdale Volunteer Ambulance Corps, who
have just been incredibly amazing, and heading every call they get is David Raizen, who has
been very instrumental in finding P&P and other supplies for us and reported to me today
that that they haven't lost a single volunteer yet which is just amazing, because they're going
on all of these calls and they're treating all of the residents to the best of their ability and that
has not been easy both physically and psychologically. We all owe them a real debt of
gratitude as volunteers for this community for all that they're doing and will continue to do
to help us get out of this situation with the pandemic -- so a thank you to them.
Mayor Samwick seconded that in its entirety; they are really at the frontline with what
they're doing, day in, and day out. They are in harm's way like they have never seen before.
And again, just to remind the community that SVAC is a volunteer organization. It is not
affiliated with the village; it is not funded by the village. It is funded by donations and the
community; the community has been a very strong supporter historically of SVAC and we
are reaping the benefits of that today.
Mayor Samwick stated that they are going to adjust the agenda, a little bit; the public
hearing is going to start in 20 minutes as noted on the Public Hearing notice.
Mayor Samwick stated that the Board would now move to the public comment
section.
********
Public Comments
Mayor Samwick asked that public comments be limited, as usual, to five minutes,
and he also requested that speakers not address the budget as that will be handled during the
public hearing which will follow. If anybody wishes to be heard and has a comment, he
requested that they please raise their hand on the Zoom application.
Robert Berg, 32 Tisdale Road, stated that he has two comments to make. The first
comment is a ministerial one. He stated that he had a conversation with the Village Clerk at
the end of March, when he had noticed a transcription error in the summary rendition of his
public comments. This related to comments about the doctor who had been invited by the
Village Board to talk about COVID-19. The quote in the March 10th minutes stated that
what made things worse is that the Mayor and the Board members told him to stop, which is
the opposite of what he had said – what should have been in the minutes is that the Mayor
or Board members failed to tell him to stop. He stated that the Village Clerk advised him to
make the statement correcting the statement in the March 10th minutes, and that would
correct the minutes and for posterity, there will also be a videotape of the correction.
Mr. Berg stated that his second comment concerns the Executive Session the Board
held this evening at 5:30 p.m. He stated that he is happy to hear from the Village Manager
that only one police officer is out with COVID-19; however, he is somewhat surprised and
unhappy to hear that a number of firefighters are out sick. He asked the Village Manager
how many are out sick; we have 46 career firefighters.
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The Village Manager stated that currently he believed that there are six that are out
sick.
Mr. Berg asked if there was any particular reason for this and asked if they were
protecting themselves or not. He noted that the police seem to have done a fantastic job of
protecting themselves, and that it's a little concerning that we have so many firefighters that
are sick.
Village Manager Pappalardo responded that the Village is concerned for them as well
and the Fire Chief has spoken with them about being sure to protect themselves away from
work, both for their own health and for their loved ones and as to the responsibility for the
job. We are not happy that they're that they're out; we don't want them to be sick. And
certainly, it's had an impact on our, on our operation.
Mr. Berg expressed his concern regarding overtime as a result of the firefighters
being out sick, and that with 58 volunteer firefighters, perhaps some of them could
substitute on some of the shifts from the career firefighters to reduce the overtime
expenditures, given the economic straits that we're in.
Village Manager Pappalardo stated that there are complications with that which, he
didn’t want to discuss at this time, however, he understood Mr. Berg’s comment.
As there were no further comments, Mayor Samwick closed the public comment
section of the meeting, and reminded everyone that there is a second public comment
section of the meeting at the end of the meeting. And again, we will be opening up the
public hearing for public comment on the Tentative FY 2020/2021 Village Budget.
********
Trustee Liaison Reports
Trustee Crandall reported Trustee Crandall: reported that this is the 50th anniversary
of Earth Day. The first Earth Day was organized by Senator Gaylord Nelson in 1970, and
offered a quote from him which still rings true today – “the real wealth of a nation is its air,
water, soil, forests, rivers, lakes, oceans, scenic beauty, wildlife habitats, and bio diversity.
Take this resource away and all that is left is a wasteland.” Given the current situation, we
do not have any events organized for Earth Day.
However, Trustee Crandall stated that there are some things you can do - take a look
at your yard, and you may see that there are small trees coming up. If they're in a good
location, please let them grow, if not consider transplanting them elsewhere on your
property. Please do not move them to any Village land because that's not allowed; there's no
planting on Village land without permission.
She further stated that on windy days, please prevent your recycling from blowing
around when you're out walking and if you can, and do so safely with gloves on, please pick
up any litter, you may find.
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She suggested that residents could donate to their favorite environmental nonprofits.
We have the Friends of Scarsdale Parks which helped quite a bit with local projects, but
there's so many more out there to choose from. She suggested that residents take the time
to learn about environmental issues. She asked that residents try to do something in honor
of the 50th anniversary of Earth Day this year. We also have Arbor Day on Friday, April
24th as the Mayor mentioned. Although you cannot ask any professional to plant a tree, you
can plant your own tree. She also asked residents to remember that given the recent storm,
it's important to have your trees inspected by a certified arborist. When you find one make
sure that they will do the inspection for free, and most of them in the area will provide this
service. It is an essential service they are allowed to do at this time.
Trustee Crandall wished everyone a happy Earth Month, and sked that they please
do what they can.
Village Manager Pappalardo reported that the Village was again awarded the tree City
USA Award for which we normally would celebrate at Arbor Day.
********
Trustee Veron gave the following report, stating that she would like to provide a report
as liaison to the library:
“Last night, I attended a Library Board zoom meeting to conduct essential business
and have a few updates.
From the Building Committee: Work at the library site is ongoing, but certainly
slowed as we adhere to guidelines for safe workspaces during Covid-19.
Going forward, the impact of this crisis on the project budget and schedule remains
unknown, but the Building Committee, Paul Zaicek and our extended Village staff are
committed to the safe and successful project completion, currently targeting end of August.
As has been the case from the beginning, the library leadership values transparency and will
continue to keep the community informed.
While we are plagued by COVID stressors, we do hope that our community has had
a chance to enjoy a positive moment (on their daily walks or drive bys) when catching a
glimpse of what is coming. The glass-wrapped reading gallery that faces the pond has most
certainly captured our collective imagination.
Strategic Plan: As I’ve mentioned previously, The Library Board, Library staff and
Friends of the Library partnered to complete a comprehensive strategic plan designed to
guide future library priorities. The plan is visionary and flexible to meet the changing needs
of the community. I know the Village Board looks forward to a time when Director Bermel
and the Strategic Plan Committee will be able to share the plan in more detail, but in the
interim, the strategic plan is posted on the library website for the community’s perusal.
Current Operations (directly from Director Bermel):
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Library staff have been working hard to provide services remotely, learning as we go.
Our email accounts are being monitored Monday-Friday, and people can get
library cards or renew cards online (very popular service!)
Title requests for ebooks are being filled within 48 hours
We are creating content and updating the website daily. Since we can't help in
person, we are supporting the community digitally.
o Featured on the site: eBooks, Eaudio, Entertainment, Online Programs and
Activities, Student Resources, Just for Kids, News & Investing, COVID-19
o Librarians' Corner is a new feature on the website highlighting our
employees' talents and interests, virtual book recommendations, etc.
o Working with local youth to showcase their talents online with interviews &
video
We are highlighting other online learning opportunities on the website, social media
and in our eblasts--author webinars, virtual tours, celebrity storytime, etc.
We are offering online programs for adults and children
o NASA Ambassador Paul Cirillo will present Living on the International
Space Station on April 21st at 7 p.m. via Zoom
o Former Library Trustee and local author Barbara Josselsohn is doing a virtual
author talk, launching her newest book, this Thursday via Zoom
o Yoga class series starting Monday the 20th at 5:30 p.m. - in keeping with our
Mayor’s comments on health and wellness
o Check the SPL online calendar for more information
Sign up for our eblasts, follow us on FB and IG



And, WE MISS SEEING EVERYONE!!!”









*******
Trustee Waldman reported as liaison to the Scarsdale Edgemont Family Counseling
Services, stating that she attended a zoom meeting with the Safe Coalition last week. She
stated that the Safe Coalition has an important message for the community. They recognize
that social distancing and isolation creates issues for families, putting them at high risk in
places where there was violence in the home. She stated that there is great concern for
physical and emotional safety in homes where there was violence of any kind, domestic child
elderly, etc. They have listed some basic tips that she stated that she would like to share with
the community. First, keep the lines of communication open and stay in touch with your
support network whenever possible, and create a safety plan, including how to leave the
home if necessary. Share your concern and any history of violence at home with someone;
possibly even the police. Provide to your contacts a seemingly innocuous word or phrase
that you can use to alert them that you are in a potentially dangerous situation so that
somebody can call for help. She stressed that these persons should know that there is help
and resources available; stay safe.
*******
Mayor Samwick & Board of Trustees
ANNUAL MEETING RESOLUTIONS
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The Mayor announces that the previous assignments made by the Mayor and
approved by the Village Board last year via resolution dated April 9, 2019, a copy of which is
on file with the Village Clerk, are herein continued until otherwise amended.
********
RESOLVED, that pursuant to the provisions of Section 57-1 of the Village Code,
Stephen M. Pappalardo is hereby appointed Village Manager for the current
official year.
Upon motion duly made by Mayor Samwick, and seconded by Trustee Arest, the
aforementioned Resolved was approved by a unanimous vote.
********
RESOLVED, that pursuant to the provisions of Section 57-1 of the Village Code,
Robert Cole is hereby appointed Assistant Village Manager, and further
appointed Deputy Village Manager pursuant to the provisions of Section 573 of the Village Code for the current official year.
Upon motion duly made by Mayor Samwick, and seconded by Trustee Crandall, the
aforementioned Resolved was approved by a unanimous vote.
RESOLVED, that pursuant to the provisions of Section 57-1 of the Village Code,
Ingrid Richards is hereby appointed Assistant Village Manager for the
current official year.
Upon motion duly made by Mayor Samwick, and seconded by Trustee Crandall, the
aforementioned Resolved was approved by a unanimous vote.
********
Pursuant to provisions of Section 3-301 of Village Law, the Mayor hereby appoints
Donna M. Conkling as Village Clerk for the statutory term of two years.
RESOLVED, that the appointment of Donna M. Conkling as Village Clerk for the
statutory term of two years is hereby approved.
Upon motion duly made by Mayor Samwick, and seconded by Trustee Crandall, the
aforementioned Resolved was approved by a unanimous vote.
********
The Village Clerk states that pursuant to the provisions of Section 4-402 of
Village Law, and the opinion of the State Comptroller 362, 1960, she hereby appoints
Veronica Regazzi as Deputy Village Clerk for the current official year.
********
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Pursuant to the provisions of Section 4-400 of Village Law, the Mayor hereby
appoints Marie Louise McClure as Village Treasurer for the statutory term of two years.
RESOLVED, that the appointment of Marie Louise McClure as Village Treasurer for the
statutory term of two years is hereby approved.
Upon motion duly made by Mayor Samwick, and seconded by Trustee Lewis, the
aforementioned Resolved was approved by a unanimous vote.
********
Pursuant to the provisions of Section 4-400 of the Village Law, the Mayor hereby
appoints Maria Colotti as Deputy Village Treasurer for the current official year.
RESOLVED, that the appointment of Maria Colotti as Deputy Village Treasurer for the
current official year is hereby approved.
Upon motion duly made by Mayor Samwick, and seconded by Trustee Crandall, the
aforementioned Resolved was approved by a unanimous vote.
********
Pursuant to the provisions of Section 4-400 of the Village Law, the Mayor
hereby appoints McCarthy Fingar LLP, by Daniel Pozin, Esq. as Village Attorney for the
current official year.
RESOLVED, that the appointment of McCarthy Fingar LLP, by Daniel Pozin, Esq. as
Village Attorney for the current official year is hereby approved.
Upon motion duly made by Mayor Samwick, and seconded by Trustee Lewisl, the
aforementioned Resolved was approved by a unanimous vote.
********
Pursuant to the provisions of Section 3-301 and 4-400 of the Village Law, the
Mayor hereby appoints Cynthia K. Dunne as Acting Village Justice for the current official
year.
RESOLVED, that the appointment of Cynthia K. Dunne as Acting Village Justice for the
current official year is hereby approved.
Upon motion duly made by Mayor Samwick, and seconded by Trustee Crandall, the
aforementioned Resolved was approved by a unanimous vote.
********
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Pursuant to the provisions of Section 11-c. of the New York State Domestic
Relations Law, the Mayor hereby appoints Jane Veron as a Marriage Officer for a two-year
term ending April 02, 2022.
RESOLVED, that the Marriage Officers shall receive no compensation for performing
their duties; and be it further
RESOLVED, that the appointment of Jane Veron as a Marriage Officer for a two-year
term ending April 02, 2022, or until such time as successors are appointed, is
hereby confirmed.
Upon motion duly made by Mayor Samwick, and seconded by Trustee Lewis, the
aforementioned Resolved was approved by a unanimous vote.
********
Pursuant to the provisions of Section 4-400 of the Village Law, the Mayor hereby
appoints Lucas Meyer to serve as Village Historian for the current official year.
RESOLVED, that the appointment of Lucas Meyer to serve as Village Historian for a term
ending April 05, 2021, or until such time as a successor is appointed, is
hereby approved.
Upon motion duly made by Mayor Samwick, and seconded by Trustee Ross, the
aforementioned Resolved was approved by a unanimous vote.
********
The Mayor hereby re-appoints Barbara Shay McDonald to serve as Associate Village
Historian for a term ending April 05, 2021, or until such time as a successor is appointed.
The Mayor hereby appoints Jack Miller to serve as Associate Village Historian for a
term ending April 05, 2021, or until such time as a successor is appointed.
Upon motion duly made by Mayor Samwick, and seconded by Trustee Crandall, the
aforementioned appointments were approved by a unanimous vote.
********
The Mayor hereby re-appoints Georgann M. Callaghan as Chair of the Judicial
Qualifications Advisory Committee for a term ending April 5, 2021, or until such time as
a successor is appointed.
Upon motion duly made by Mayor Samwick, and seconded by Trustee Crandall, the
aforementioned appointment was approved by a unanimous vote.
********
Trustee Veron:
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RESOLVED, that the regular meetings of the Board of Trustees of the Village of
Scarsdale for 2020-2021, be held in Rutherford Hall in Village Hall, located
on Post Road, between Crane and Popham Roads, on the second and fourth
Tuesdays of each month at 8:00 p.m. except during the months of July,
August, and December 2020, and March 2021, as identified below; that
special meetings may be called by the Mayor as necessary, and subject to
future Executive Order’s from the Governor:
July 28, 2020

8:30 A.M.

(Limited Agenda)

August 25, 2020

8:30 A.M.

(Limited Agenda)

December 22, 2020

8:30 A.M.

(Limited Agenda)

March 23, 2021

8:30 P.M.;

and be it further
RESOLVED, that the Agenda Coordination Meeting of the Board of Trustees shall meet
30 minutes prior to every scheduled meeting of the Board; and be it further
RESOLVED, that The Scarsdale Inquirer and The Journal News are hereby designated the
official Village newspapers; and be it further
RESOLVED, that JP Morgan Chase, HSBC Bank, M&T Bank, and the Cooperative Liquid
Assets Security System (CLASS administered by Public Trust Advisors LLC)
are hereby designated as official depositories of the funds of the Village of
Scarsdale; and be it further
RESOLVED, that pursuant to Section 10 of the General Municipal Law, the maximum
amount which may be kept on deposit at JP Morgan Chase and HSBC Bank
be set at $70 million, and a maximum amount of $15 million may be invested
in CLASS, M&T Bank, and any other financial institution subsequently
specified in Section 3.11 of Policy #501, Investment of Village Monies.
Upon motion duly made by Trustee Veron, and seconded by Trustee Arest, the
aforementioned Resolveds were approved by a vote of 6-1. (Trustee Lewis Nay)
********
Trustee Arest:
BOARD OF APPEALS
RESOLVED, that Amy Cooper is hereby re-appointed as a member of the Board of
Appeals for a term ending April 07, 2025, or until such time as a successor is
appointed.
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RESOLVED, that Jeffrey Watiker is hereby re-appointed as Chair of said Board for a term
ending April 05, 2021, or until such time as a successor is appointed.
Upon motion duly made by Trustee Arest, and seconded by Trustee Veron, the
aforementioned Resolveds were approved by a unanimous vote.
********
BOARD OF ARCHITECTURAL REVIEW
RESOLVED, that Christian Callaghan and Suzanne Cregan-Donat, are hereby appointed as
members of the Board of Architectural Review for terms ending April 03,
2023, or until such time as successors are appointed; and be it further
RESOLVED, that Lisa Roman Ephrat is hereby appointed as a member of said Board to
fill the unexpired term of Ann Rose Simon ending April 05, 2021, or until a
successor is appointed; and be it further
RESOLVED, that Nicola Rosendorf and Tamara Zgonjanin-Li are hereby appointed as
alternate members of said Board for terms ending April 03, 2023, or until
such time as successors is appointed; and be it further
RESOLVED, that Jamie Kayam is hereby re-appointed to serve as Chair of said Board for a
term ending April 05, 2021, or until such time as a successor is appointed.
Upon motion duly made by Trustee Arest, and seconded by Trustee Crandall, the
aforementioned Resolveds were approved by a unanimous vote.
********
CABLE TELEVISION COMMISSION
RESOLVED, that Matt Chesler is hereby appointed to serve as a member of the Cable
Television Commission to fill the unexpired term of Dan Kraut ending April
03, 2023, or until such time as a successor is appointed; and be it further
RESOLVED, that Michael Rubin is hereby re-appointed to serve as Chair of said
Commission for a term ending April 05, 2021, or until such time as a
successor is appointed.
Upon motion duly made by Trustee Arest, and seconded by Trustee Lewis, the
aforementioned Resolveds were approved by a unanimous vote.
********
ADVISORY COUNCIL ON COMMUNICATIONS
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RESOLVED, that Sameer Ahuja and Rita Pan are hereby appointed to serve as members of
the Advisory Council on Communications for terms ending April 04, 2022,
or until such time as a successor is appointed; and be it further
RESOLVED, that Jill Serling is hereby appointed to serve as a member of said Council to
fill the unexpired term of Mary Louise Perlman, ending April 5, 2021, and be
it further
RESOLVED, that Dara Gruenberg is hereby appointed to serve as Chair of said Council
for a term ending April 05, 2021, or until such time as a successor is
appointed.
Upon motion duly made by Trustee Arest, and seconded by Trustee Ross, the
aforementioned Resolveds were approved by a unanimous vote.
********
Trustee Veron:
ARTS ADVISORY COUNCIL
RESOLVED, that Amy S. Nadasdi is hereby appointed to serve as a member of the Arts
Advisory Council to fill the unexpired term of Mary Louise Perlman, ending
April 05, 2021, or until such time as a successor is appointed; and be it
further
RESOLVED, that Dr. Robert Shire is hereby appointed as Chair of said Council for a term
ending April 05, 2021, or until such time as a successor is appointed.
Upon motion duly made by Trustee Veron, and seconded by Trustee Crandall, the
aforementioned Resolveds were approved by a unanimous vote.
********
LIBRARY BOARD
RESOLVED, that Jordan Copeland is hereby appointed to serve as a member of the
Library Board for a term ending April 07, 2025, or until such time as a
successor is appointed.
Upon motion duly made by Trustee Veron, and seconded by Trustee Crandall, the
aforementioned Resolveds were approved by a unanimous vote.
********
PLANNING BOARD
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RESOLVED, that Deborah Pekarek is hereby appointed to serve as a member of the
Planning Board for a term ending April 07, 2025, or until such time as a
successor is appointed.
RESOLVED, that Dan Steinberg is hereby re-appointed to serve as Chair of said Board for
a term ending April 05, 2021, or until such time as a successor is appointed.
Upon motion duly made by Trustee Veron, and seconded by Trustee Crandall, the
aforementioned Resolveds were approved by a unanimous vote.
********
Trustee Lewis:
COMMITTEE FOR HISTORIC PRESERVATION
RESOLVED, that Thomas Schroeter is hereby appointed as an alternate member of the
Committee for Historic Preservation for a term ending April 03, 2023, or
until such time a successor is appointed; and be it further
RESOLVED, that Adam Lindenbaum is hereby re-appointed Chair of said Committee for
a term ending April 05, 2021, or until such time as a successor is appointed.
Upon motion duly made by Trustee Lewis, and seconded by Trustee Crandall, the
aforementioned Resolveds were approved by a unanimous vote.
********

ADVISORY COUNCIL ON HUMAN RELATIONS
RESOLVED, that James Rogan is hereby appointed as a member of the Advisory Council
on Human Relations for a term ending April 04, 2022, or until such time as a
successor is appointed; and be it further
RESOLVED, that Michael Duncanson, Liz Guggenheimer, Doris Pechman, and Preeti
Singh are hereby re-appointed as members of said Council for terms ending
April 04, 2022, or until such time as successors are appointed; and be it
further
RESOLVED, that Jennifer Fischman is hereby re-appointed as Chair of said Council for a
term ending April 05, 2021, or until such time as a successor is appointed.
Upon motion duly made by Trustee Lewis, and seconded by Trustee Crandall, the
aforementioned Resolveds were approved by a unanimous vote.
********
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ADVISORY COUNCIL ON TECHNOLOGY
RESOLVED, that Russell White, Arik Motskin, and Beth Drohan are hereby appointed as
members of the Advisory Council on Technology for terms ending April 04,
2022, or until such time as successors are appointed; and be it further
RESOLVED, that John Cotter and Susan Ross are hereby re-appointed as members of said
Council for terms ending April 04, 2022, or until such time as successors are
appointed; and be it further
RESOLVED, that Scott Rompala is hereby re-appointed as Chair of said Council for a term
ending April 05, 2021, or until such time as a successor is appointed.
Upon motion duly made by Trustee Lewis, and seconded by Trustee Veron, the
aforementioned Resolveds were approved by a vote of 6-1 (Trustee Ross recused).
********
Trustee Crandall:
ADVISORY COUNCIL ON SCARSDALE SENIOR CITIZENS
RESOLVED, that Carole Henry, Naomi Lipman, Sarit Orlofsky, Terry Kessler Schwartz
and Tama Seife are hereby re-appointed to serve as members of the Advisory
Council on Scarsdale Senior Citizens for terms ending April 04, 2022, or until
such time as successors are appointed; and be it further
RESOLVED, that Carol Silverman is hereby re-appointed to serve as Chair of said Council
for a term ending April 05, 2021, or until such time as a successor is
appointed.
Upon motion duly made by Trustee Crandall, and seconded by Trustee Veron, the
aforementioned Resolveds were approved by a unanimous vote.
********
CONSERVATION ADVISORY COUNCIL
RESOLVED, that Julia Schoenfeld is hereby appointed to serve as a member of the
Conservation Advisory Council for a term ending April 04, 2022, or until
such time as a successor is appointed; and be it further
RESOLVED, that John Auerbacher, Ron Schulhof, Adie Shore, and Joan Weissman are
hereby re-appointed to serve as members of said Council for terms ending
April 04, 2022, or until such time as successors are appointed; and be it
further
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RESOLVED, that Michelle Sterling is hereby re-appointed as Chair of said Council for a
term ending April 05, 2021, or until such time as a successor is appointed.
Upon motion duly made by Trustee Crandall, and seconded by Trustee Veron, the
aforementioned Resolveds were approved by a unanimous vote.
********
ADVISORY COUNCIL ON YOUTH
RESOLVED, that Lynn Marvin, Deborah Tessler, and Priya Taori are hereby re-appointed
to serve as members of the Advisory Council on Youth for terms ending
April 04, 2022, or until such time as successors are appointed; and be it
further
RESOLVED, that Kelly Hough Rogers is hereby appointed Chair of said Council for a
term ending April 05, 2021, or until such time as a successor is appointed.
Upon motion duly made by Trustee Crandall, and seconded by Trustee Veron, the
aforementioned Resolveds were approved by a unanimous vote.
********
Trustee Waldman:
COUNCIL ON PEOPLE WITH DISABILITIES
RESOLVED, that Marian Green, Ronny Hersch, Mary Leptak, Carol Kadanoff, and Gitta
Silberstein are hereby re-appointed to serve as members of the Council on
People with Disabilities for terms ending April 04, 2022, or until such time as
successors are appointed; and be it further
RESOLVED, that Marian Green is hereby re-appointed to serve as Chair of said Council
for a term ending April 05, 2021, or until such time a successor is appointed.
Upon motion duly made by Trustee Waldman, and seconded by Trustee Crandall,
the aforementioned Resolveds were approved by a unanimous vote.
********
ADVISORY COUNCIL ON PARKS AND RECREATION
RESOLVED, that Karin Garvey is hereby appointed as a member of the Advisory Council
on Parks and Recreation for a term ending April 04, 2022, or until such time
as a successor is appointed; and be it further
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RESOLVED, that Jennifer Glantz and Louis Vetrone are hereby re-appointed as members
of said Council for terms ending April 04, 2022, or until such time as
successors are appointed; and be it further
RESOLVED, that Louis Vetrone is hereby re-appointed as Chair of said Council for a term
ending April 05, 2021, or until such time as a successor is appointed.
Upon motion duly made by Trustee Waldman, and seconded by Trustee Veron, the
aforementioned Resolveds were approved by a unanimous vote.
********
Trustee Ross:
BOARD OF ETHICS
RESOLVED, that Marie Louise McClure is hereby re-appointed to serve as a member of
the Board of Ethics for a terms ending April 07, 2025, or until such time as a
successor is appointed.
RESOLVED, that Evelyn Stock is hereby re-appointed to serve as Chair and a member of
the Board of Ethics for terms ending April 05, 2021, and April 07, 2025,
respectively, or until such time as a successor is appointed.
Upon motion duly made by Trustee Ross, and seconded by Trustee Lewis, the
aforementioned Resolveds were approved by a unanimous vote.
*******
Public Hearing
Mayor Samwick stated that he would like to say a few words in advance of the Public
Hearing for the FY 2020/2021 Tentative Budget at this time. A slide presentation was
provided during his comments. He stated that the Tentative Budget is on file and available on
the Village website under the Village Treasurer. A public hearing on the filed budget needs to
occur no later than April 15th. This evening the Board is doing that, which is in compliance.
The budget has to be adopted no later than May 1st and the Board intends this evening to
recommend that a budget resolution be on the agenda for the Board meeting to be held on
April 28th.
Mayor Samwick stated that the Village has been focused on the management of the
COVID-19 crisis; therefore the Village started preparation from a fiscal standpoint in early
February. The Village Manager requested department heads to keep track of anything
COVID-19 related as an expense item, as we are expecting that typical with natural disasters
and other emergency situations there will be some Federal aid available to us to deal with
increases in expenses.
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He stated that shortly thereafter, but promptly and prudently, the Village Manager
implemented an austerity program for spending and fiscal matters.
Mayor Samwick stated that the Board went through an exercise with the Village
Manager and the Village Treasurer of identifying and analyzing near term threats to
revenues, which will be discussed. That was followed by identifying primary and secondary
sources of funding to fill those potential revenue gaps. We also established a working policy
whereby we would be making data driven decisions to adjust the Fiscal Year 2020/2021
budget further, beyond changes that have already been identified. The analysis of revenue
threats was broken down into two scenarios which we may refer to as a sort of a base case
and a downside analysis.
Mayor Samwick continued, stating that the base case, being scenario one, which
identified about $2.4 million of potential revenue threats. Scenario two looked at a further
downside analysis of about three and a half million dollars. Those numbers are a little bit
different than what was articulated the last time we went through this. There was a
mathematical error in one of the line items that has been corrected.
Mayor Samwick stated that nearly 70% of the village revenues in the 2021 budget
come from property taxes. We believe that there may be some timing issues regarding
collection of the taxes, but the collection of taxes will occur. Then we move to our next
largest line item which is sales tax, which represents just over 6% of budgeted revenues. The
Village Treasurer and the Village Manager have looked at this and presented what the Board
believes to be very conservative estimates of a potential hit on sales tax revenue to the
Village. He noted that in a discussion with Westchester County last week where the County
was trying to give guidance to the Villages that are on a June 1st Fiscal Year in terms of their
budgetary process for sales tax revenues for this year, in which he, the Village Manager, and
the Village Treasurer participated in, the suggestion was to come in roughly flat with the
actual Fiscal Year expectations of sales taxes. For the Village of Scarsdale, this equates to an
approximate 8% reduction in the Village’s budgeted number. So in both scenarios one and
scenario two, there is the approach of a 25% budgeted reduction which is more than triple
the amount recommended by the County or the in terms of managing sales tax revenue.
Next, the largest aggregation of revenue, which is under the heading of parking and
parking, consists of meters in the Village center as well as parking permits. Those are
reduced by 22% and 53% in the scenarios. There is an elimination of meter and permit
revenues for two months in scenario one and six months in scenario two, which is believed
to be very conservative.
Mayor Samwick stated that the next largest item that are recreation fees, which
account for 3% of total revenue in the 2020/2021 budget. Recreation fees are almost always
tied to programs and the programs have marginal costs associated with them. So even if we
were to see revenue reduced by over half, which is what is contemplated here, there are
almost equal amounts of expense reductions that go with it. Therefore, what we'd be looking
at is a net loss of about $100,000. Building permit fees constitute 2.2% of revenues and we
have reduced those by 12% and 15% respectively. Based on experience having lived through
things like the financial crisis in 2009/10, we have already seen some anecdotal evidence that
there is some pent up demand for building permits. We've had calls from a number of
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residents who want to know when they can get started with projects that they have planned
so we think that the budgeting here and the allocation here as a potential revenue threat is a
reasonable one.
Mayor Samwick continued, stating that the only other item that we have that is
above 2% of revenue is a mortgage tax revenue at 2.1% which has been reduced in scenario
one by 15% and in scenario two by 25%.
The Board feels as though the budgeting has taken advantage of an enormous
amount of experience on the part of the Village Treasurer and the Village Manager and we
believe it to be a conservative and responsible estimate.
In regard to scenario three, Mayor Samwick stated that this really going to be a living
and breathing scenario; it is going to be a document that is really going to be there, not a
document that is going to be an estimate that is refined once we have further data. As we see
some of the sales tax revenue numbers come in the mortgage tax revenue numbers come in
we can evolve this and whether scenario three comes in lower or higher than scenario one or
two or in between scenarios, one and two is yet to be determined. However, that will be
something that will evolve over time as better data and more clarity comes into view.
Mayor Samwick: So we've gone over a lot of these numbers already but want to
make it clear that the primary sources to manage the potential revenue gaps.
The Board has been able to identify a total of a little over a million for sources that
have already been allocated to a COVID-19 reserve account.
Mayor Samwick state that in terms of departments, every department is contributing
non-departmental contributions as well as personnel savings. There is a $40,000 reduction
in the transfer to the internal service fund for the central garage because there is a fund
balance within that fund to cover that $40,000 amount. There have been already $340,000 of
reallocations.
The Board then looked at secondary sources of potential ways to fill potential
revenue gaps and identified a little over $1,700,000 of previously funded capital projects that
are either able to be borrowed or deferred or dealt with in another manner so that we can
then get to $1,700,000 of incremental funding potential. Adding this up, it comes to just
under $3.5 million, which not coincidentally at all is right around the estimate for scenario
two or downside scenario of potential revenue shortfall.
Mayor Samwick then turned the meeting over to Trustee Arest for his comments on
the Fiscal Year 2020/2021 Tentative Budget.
Trustee Arest stated that he would like to go over a few of the slides on the
presentation pretty quickly, just going over what is available to combat a potential shortfall,
and of course this includes fund balance.
Trustee Arest started with fund balance; the unassigned fund balances; a reserve
account for the Village, sometimes referred to as a rainy day fund which is vital in times of
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crisis and emergency. Obviously this is an opportunity to utilize that fund. It is available for
any purpose, though, and it's used annually to reduce the tax levy.
He asked that it should be noted that over a million dollars is already used in the Tentative
Fiscal year 2020/2021 budget for exactly this purpose - for tax relief.
The current estimate for the end of this fiscal year May 31, 2020 is having a general
unassigned fund balance and it just under $8 million, that is 13.4 or 5% of 2020/2021
expenses and the asterisk is there just to make the point that everybody should just be
careful not to double count that million dollars that's going to be used or expected to be
used in the 2020/2021 budget that will come out of that number, just south of $8 million.
The policy has been and continues to be a target balance 10 to 15% of the succeeding fiscal
year budget expenditures. The standing fund balance at this level is very important for
maintaining our bond rating. It's also prudent fiscal management that provides us the
financial flexibility. This also relates to borrowing as well on the next slide - but not
expending too much fun balance in previous years. Not borrowing for too many projects,
while of course that's very important for our long term planning, in this case right now it's a
huge advantage to us where we should be appreciative to previous Boards, and the Village
Manager, Village Treasurer, and other staff because we are in a position to be able to borrow
more now and have this relatively healthy fund balance available to us. However, that also
means it must be replenished for exactly those reasons, you never know if another crisis
could arise.
Of course we also didn't expect to experience a pandemic.
All of these monies that are expended are really a short term fix in many ways
because there has to be a plan in place; there have to be conversations about these
expenditures and when will we be able to pay them back; that has to always be kept in mind.
Municipal borrowing is limited to capital improvements pursuant to New York State, local,
and finance law. There is there is an exception to this; it can be used for emergencies, and
an epidemic is included. He stated that he felt that we just have to be very careful that
provision is intended only for an emergency. It's a very short term note, unlike our bonds.
Anticipatory notes are bonds that we use when we need cash flow/funds.
The Village has used smart planning to use some of those notes for some of the capital
projects
Trustee Arest stated that with the anticipation of borrowing and then paying those
back, these notes must be paid back through some additional revenue source or from the tax
levy from the tax payers and increased taxes. He stated that we have to plan if scenario three
is catastrophic and much worse than scenario one or two. If that happens, this is a tool that's
available to us. The Village endeavors to keep debt service levels relatively stable as part of
its long term planning. The Village’s credit rating is based on consistent prudent fiscal
management. We can start with where we are now, which is with austerity budgeting
measures short term, but needed in times of crises and emergencies, limited to essential
services and support for such efforts.
Trustee Arest added that he did the bills past weekend and he could see that the
policy was being implemented. It was very helpful for him to see the actual memorandums
that were backing up various bills. The other point that I recognize as I was going through
the bills. There were some purchases that were essential for water infrastructure for leaks
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which is necessary and there was a memorandum backing up that purchase. All the
memoranda that he reviewed were purchases that were approved. There were a number of
memorandum that the Village Manager pushed back to the department heads and vetoed.
Department heads are getting even a better sense of what's expected from them through this
process.
In regard to Capital Improvement, financial strife may force us to reconsider the
timing of many important projects, but we have to weigh the financial costs with the longer
term implications of waiting - such as roads in less than desirable conditions for a period of
time. These are conversations that have to happen with the community. But when it comes
to certain infrastructure capital improvements, we may not have a choice. For example, there
are water and sewer issues and various other items and we can borrow more for them, of
course, which also has implications towards future budgets, because they have to be able to
support the debt service. Everything has another implication that always has to be part of a
holistic plan. Discretionary capital projects for which there is a very small amount in the
budget would either be deferred or eliminated altogether because those monies would likely
need to be used either for essential capital projects or for whatever else to fill the deficit that
we could be facing.
Trustee Arest stated that concerning service level reductions, we move to the longer
term, which is necessary to solve long term financial deficits. These require community
involvement and we just have to be careful that with one change, you can have much wider
implications on other services that are provided.
Trustee Arest stated that there are limited number of opportunities for local
governments; we just have to be aware that certain existing revenues available to higher
levels of governments and larger cities are not available to us as Villages. Our Village fees
and charges looked at the entire year, but in a more formal process once per year. The fees
and charges are adopted earlier in the year by resolution. These fees and charges are
currently at the higher end of municipal fees countywide. The staff does the analysis for this
every year and they do a great job comparing different specific fees. If we start initiating fees
where residents can opt in and opt out of certain services, and only some people are availing
themselves of some of the services, we could wind up losing at least part of the economies
of scale that we currently enjoying and that could impact the price for the people who
continue to use the services.
The budget is 69.3% reliant on property taxes, keeping the property tax levy is as low
as possible is always the objective of the Board and the Village must always balance its desire
to reduce property taxes with potential tradeoffs. When we look at options for reducing and
offsetting increases to the tax levy, we look at additional revenue and we had great hopes as
we were working on this budget that the
additional revenue from sales tax would be a benefit to the Village and would help keep the
tax levy lower, and also take care of some very important infrastructure projects.
Trustee Arest stated that the proposed levy in The filed 2020/2021 Tentative
Budget, which is the subject of the public hearing, has an increase of 1.986% which equals
$128 per average household
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He concluded by stating that the Board will continue to address the economic crisis
created by the pandemic and continue to make changes as needed. There are unintended
consequences from eliminating one service which may make other service, no longer
supportable but the Board is prepared to have tough conversations and make difficult
decisions. The Board has said that discussions must be holistic and they must have ample
community involvement and support. We can't make decisions out of panic or fear, but
rather hard data and fact driven assumptions.
Trustee Arest stated that the Village is very fortunate that it has the financial
flexibility right now in the way it is operating, functioning under an austerity fiscal policy in
the short term while dealing with this public health crisis. We can formulate our medium
and long term strategy on the economic crisis that this health crisis has created. One of the
more important points is that better information and more visibility will result in better
decisions.
At this time, Trustee Arest opened the public hearing on the Tentative Fiscal Year
2020/2021 Budget filed on March 20, 2020 and receive public comment.
Leah Dembitzer, Scarsdale League of Women Voters, gave the following statement
on behalf of the LWV on the Tentative Fiscal Year 2020/2021 Budget:
“The League of Women Voters of Scarsdale Board of Directors (“the League
Board”) thanks Village Manager Steve Pappalardo, Village Treasurer Mary Lou McClure,
Mayor Marc Samwick and the Board of Trustees (the “Board”) for conducting a wellmanaged process and proposing a budget that balances careful fiscal management with
resident expectations of Village services.
As the League was unable to hold its annual general membership and consensus
meeting on the Village Budget, the following comments reflect the views of the League
Board.
Overview: The current proposed General Fund Village Budget is $59,448,049,
which includes a tax levy increase of 1.986%, a $128 increase per home for the average
Scarsdale homeowner. As per Village Treasurer McClure, in the regular budget process, the
primary drivers of the budget are moderation in health insurance premiums, the flattening of
building permit and mortgage tax revenue, sales tax revenue, the settlement of some
bargaining unit contracts and pension payments. According to Treasurer McClure, the SALT
deduction impact was an additional influence on Village efforts to keep the budget-to-budget
increase as low as possible. In addition, the New York State imposed tax levy cap of 2%
influences Village budgeting efforts and process.
Regarding advocacy in terms of SALT, the Village is a plaintiff in a federal lawsuit
against the IRS with regard to the SALT deduction.
General Fund Balance: According to Treasurer McClure, the current fund balance
is slightly in excess of $8 million, which is 13.89% of the 2019- 2020 budget. This percentage
is down from recent years where the fund balance was approximately 14.5% of the
succeeding year’s budget. This fiscal year, more funds were devoted to road resurfacing. The
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Village policy has been to have unassigned fund balance levels between 10% and 15% of the
next year’s budget. According to Treasurer McClure, “this policy has worked well for the
Village even though Moody’s would like to see higher levels. The Village has had a policy of
transferring budget surpluses to capital, which helps to reduce debt levels.”
In response to the League question about fund balance use in the event of an
emergency situation, Treasurer McClure explained that the “total fund balance consists of
both assigned and unassigned fund balance. In the event of an emergency situation, the
Village Manager would recommend re-assignment of existing assigned balances to meet the
needs of the emergency.”
The COVID-19 Health Crisis: As priorities have changed based on the current
COVID-19 health crisis, the Administration and Board have conveyed that they are
intensively focused on issues related to Village operation, the safety of residents and
monitoring the various ongoing and changing aspects of the crisis.
According to Village Manager, Steve Pappalardo, the Village is focused on
“maintaining essential services as we continue to navigate through this emergency.” The
Village has moved to austerity spending, which will remain into the 2020-21 fiscal year. In
addition, department heads have been directed to restrict spending to essential items
required for the operation of the Village and for their response to the current pandemic.
As per Treasurer McClure in response to League questions, “The Village is following the
directives of the County Board of Health and the State. We are trying to implement as many
ways to communicate with residents as possible during this difficult time while still
maintaining Village services. However, this is a developing situation that will require that we
all be flexible going forward.”
As discussed during the March 31 Village Board meeting, the Village has created a
COVID-19 contingency account and has reallocated $340,000 from the 2020-21 budget into
this account. From the current year’s budget, $1.255 million from the general fund has been
reassigned to the COVID-19 contingency account. Ten of the thirteen general fund
departments have been impacted by the fund reassignment. Altogether, as discussed by the
Village Manager at the March 31 meeting, there will be $3,485,000 total funds available to
the Village for emergency management related to the COVID-19 outbreak.
Trustee Arest stated, the “Village is reducing unused funds and potential
discretionary projects in the current fiscal year and putting that money into a COVID-19
contingency account to keep us prepared. Staff has also identified capital projects that will
need to be eliminated or reduced in the upcoming fiscal year.”
At the March 31st budget work session, Treasurer McClure discussed revenues most
likely impacted by COVID-19. The Village Treasurer went through two potential 2020-21
budget scenarios in order to show stress testing of significant non-property tax revenue at
two distinct levels, to determine potential impacts to the village’s cash flow and fund
balance. The League Board recognizes that there are many potential impacts to revenue as a
result of the COVID-19 health crisis; and we understand that as per the Mayor, the Village
Administration and Board will continue to evaluate and look at the budget as the year
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progresses. The Village Board has the ability to modify the current fiscal year budget as
necessary throughout a given fiscal year.
Grant Funding and Capital Projects: As per Treasurer McClure, the Village has
been awarded several grants, including the Cayuga Pond Project grant to address
neighborhood flooding; the Heathcote Road Bridge grant for $1.597 million; the Village
share of the Hutchinson River Drainage Project; and the Community Development Block
Grant (CDBG Grant) for $50,000 for the upgrade of the Village Hall elevator. These are
multi-year projects in various stages of development. According to the Village Manager,
“managing this pandemic emergency and the adverse economic impacts, which will be felt
for a while, are severely impacting municipal budgets at all levels. As the Village’s “grants-inhand” are from Federal and NYS departments/agencies as well as from the County of
Westchester, I imagine that some could be jeopardized depending on the severity of the
budgetary implications at all levels and how far along the projects are toward completion.”
The Village Manager also noted that there is language in the Fiscal Year 2020-21 New York
State budget indicating that the Legislature can “pull back on current funding levels based on
quarterly budget progression review.”
Regarding capital projects, the Board has paused the Freightway Redevelopment
Project; the Village Hall repair/replacement will need to be addressed in planning stages over
the next four to five years; and needed renovations to the Scarsdale Pool will be addressed
following a Recreation Department survey of the community’s interest and needs.
As suggested by Village Manager Pappalardo during the League’s 2019 information
session, the scope of work required at Village Hall is significant enough to consider the
possibility of building a new Village Hall in the existing parking lot while keeping the old
building open during construction; this would avoid the expense of relocating Village staff
and government services, which occurred during the Popham firehouse renovation.
The League Board continues to recommend that, post COVID-19 emergency
management, the Board and Administration engage in a thoughtful and comprehensive
public dialogue about major capital projects and other capital infrastructure needs, including
that of the Scarsdale Pool, as well as discuss the plan for financing such maintenance, repair,
and improvements and publicize these long range plans.
Staffing: This year the Village hired a part-time code enforcement officer to aid in
the enforcement of the Village code. The part-time officer includes weekend inspections to
minimize the work of contractors who may be trying to avoid Village enforcement efforts.
The part-time code enforcement officer has had some success in stopping unauthorized
work. According to Treasurer McClure, the Village has collected fines in excess of $18,000,
but more importantly, the “STOP WORK” orders he has issued has resulted in revenue in
the form of building permits.
Evaluation of the Food Scrap Program: The Food Scrap Program’s curbside
collection has been put on hold as the Village is planning Sanitation staffing levels to avoid
exposure to COVID-19. Thus, the Village has temporarily stopped home pickups for food
scraps. At this time, residents may bring their food scraps to the sanitation yard.
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When the program resumes, as the League recommended last year, we look forward to the
assessment of the food scrap initiative and the presentation to the public of all relevant data
collected by Village staff and all additional metrics by which the community may understand
both the environmental and financial impact of this program.
Village Board Working Sessions, Formal and Informal Opportunities for
Public Input: The League Board reiterates commendation for the Mayor in his effort to
engage the public in venues of informal dialogue, for example, at his “Coffees with the
Mayor.” As the League promotes the active participation of citizens in government, we
commend the Mayor for being proactive in soliciting input from community members. The
League Board would also like to recognize another way that the Village Board communicates
with the community, which is through Board Liaisons to community groups. The League
Board is appreciative of this continuing Board initiative.
The League Board recommends that the Village Board engage in consistent outreach
to obtain wide-reaching community input and feedback. An ongoing process of engaging in
dialogue with community members and groups will help the Board more fully understand
constituent views and broader community values.
The League Board values voter education and strongly recommends that all meetings
of the Village Board, including the working sessions, be recorded and if possible, livestreamed for greater resident participation and accessibility to Board discussion.
With regard to ongoing hot button issues, such as the potential future renovation or
redevelopment of the Freightway garage, the League Board encourages timely Board
communication, transparency, the inclusion of community member input in the process and
that benchmarking research of comparable development, including the pros and cons of
development at the site be made available to the public. The League Board encourages the
Board of Trustees to directly engage in thoughtful and thorough public communication with
the Board of Education and School Administration as well in any process to consider
redevelopment at Freightway.
The League Board thanks the Village Administration and Board for your
professionalism and dedication to our Village. We would especially like to thank Village
Treasurer, Mary Lou McClure, who is retiring this year. Treasurer McClure has always been
kind, responsive, accessible and helpful regarding all of our League questions on the Village
Budget. We appreciate her extraordinary service to the Scarsdale community.”
Mayor Samwick thanked the League of Women Voters for for all the time that they
spent on this, the Board certainly appreciates the thoughtful approach they’ve taken to this.
Randy Whitestone, 94 Sprague Road, stated that this is a moment of human
tragedy and it's important that we take a moment to remember that. Even though this
meeting is focused on dollars and cents, the Village staff employees and first responders
continue to work on the front lines to keep things running. They're there for us in a daunting
time. He stated that he recalled the Mayor's remarks on priorities on March 24th on health,
safety and welfare, to delivery of essential services, and fiscally responsible and prudent
management of the Village budget. He stated that while the Mayor didn't set these up in
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priority order, clearly, the first two are critical and we can't forget that tonight, even though
it's a budget meeting.
Mr. Whitestone stated that he supports the Mayor's comment tonight about a
continuing dynamic adjustment scenario and urged the Village staff and the Board to keep
sharing information about what they are seeing on the budget front for months to come.
There are so many moving parts in a budget on both the revenue and expenditure side. The
knowledge gained is certainly time well spent during the constant exercise of thinking it
through
Mr. Whitestone noted that the backdrop for government budgets is, of course, bad
all over and that Governor Cuomo pointed out that the new Federal Cares Act contains zero
funding to offset drastic State revenue shortfalls and he called for an end of the SALT tax.
We still don't know how long that pandemic stranglehold on normal activity will last so he
encouraged the Board and staff to continue to see that this year's budget is very much a
dynamic living process with much change and adjustments to come throughout the fiscal
year.
During the months long budget process, including many, many hours of budget
working sessions, the Board set and adjusted and pushed and pulled spending according to
those priorities. That push and pull is going to last throughout the year, and the virus may
change the way we live in work for years to come. Government, just like business will have
to adjust to that change.
Mr. Whitestone noted that in regard to use of the reserves, the proverbial rainy day
has arrived and deferring items and capital spending are clearly options as is short term
borrowing. He stated that he had observed that the Federal Reserve last week announced a
municipal liquidity facility, but it's not something that small municipalities can access. He
stated that he would like to hear more about Scarsdale’s potential short term borrowing,
recognizing that there will be a crowding effect from government seeking to borrow just as
investors have been fleeing many municipal markets. It may not be that easy to access those
borrowings right now.
Finally, he stated that he wanted to reiterate his caution from the 31st about last
resort actions that cannot easily be undone, such as layoffs, because we're still walking
forward into the unknown. He stated that we should not forget that residents now more
than ever rely on the Village to do its job in these tragic times.”
Sean Cohen, 35 Chesterfield Road, stated that he thought that the Board went
through four basic steps of points that the Village is doing to handle the budget shortfalls
and he is strongly suggesting that a fifth be added and that is what are we doing to help
residents, because of the economic strain. And we still seem out to raise property taxes. He
suggested that the Board look at a project that does not go forward without the residents’
input.
Robert Berg, 32 Tisdale Road, stated that he strongly objects to the proposed
Village budget for Fiscal Year 2020/2021 because it calls for a property tax increase.
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He stated that our residents simply cannot afford during this time of pandemic and
economic catastrophe. He reviewed the tentative budget very carefully, and eight days ago he
sent the Board a detailed analysis laying out over $2 million and cuts to this budget that can
be made without substantially affecting services to our residents. The Board never
responded to him and haven't made any significant cuts. The primary duty of the Mayor, as
well as Trustees is a fiduciary duty.
This tentative budget, in his opinion, is a failure to carry out this fiduciary duty.
He stated that last night he participated in a zoom talk with fellow alumni of the
University of Chicago, led by Professor Gorham, the former head of the Reserve Bank of
India and former chief economist of the International Monetary Fund, who is considered to
be one of the world's foremost economists, and the professor believes we're facing the
greatest economic crisis since the Great Depression. He expects unemployment to rise 15%
to 20% this summer in the United States with the GDP dropping by an astonishing 35% to
40% in the second quarter.
Today, the International Monetary Fund released the new outlook that the global economy
has almost certainly entered a recession affecting most of the world, with the severity
unmatched by anything aside from the Great Depression. The Wall Street Journal today
reports that the second round of COVID-19 induced layoffs that has begun in this round is
targeting white collar professionals - lawyers, bankers, government workers, and even
healthcare professionals. Law firms of all sizes are cutting pay, furloughing workers and
firing staff and lawyers.
02:14:38.970 --> 02:14:43.980
Mr. Berg stated that the Mayor states that this Board and our Village staff have been
preparing for the pandemic since February 2nd; however, the tentative budget filed on March
20th does not reflect this and, worse in the intervening 25 days, the economy collapsed even
further. He stated that this Board has been like a deer trapped in the headlights, simply not
moving out of the path of the speeding pickup truck. Unbelievably, the only so called budget
reduction, the Board could come up with is $200,000 of library operating expenses that
simply won't be incurred anyway because the pandemic is delaying completion of the library
by two months, and even that amount seems to be offset by additional fees the Board is
authorizing tonight to Dattner, the library construction manager because of those same
construction delays.
Mr. Berg noted that the Village spent $300,000 on lawyers and consultants who led
the Village Board to choose two finalist developers for the proposed Freightway project,
who each proposed the massive apartment building and parking garage complex. Hundreds
of residents protested and the Board finally paused the project this past winter.
Mr. Berg next discussed the Village Attorney category in the budget, where it is
proposed to spend $9,000 on books and periodicals for the Village Attorney. The Board
eliminated the in-house Village Attorney position and now have an outside law firm filling
that role. He also questioned an unexplained line time on page 24. The Director of Human
Resources who this board promoted to Village aAtorney over much objection and raised her
salary to $175,000 is now back in her old job at her elevated salary and will be getting a raise.
He stated that we are needlessly paying a huge premium for a Village patronage system that
should be corrected.

Village Board of Trustees Meeting 04/14/2020

166

Mr. Berg also noted a line for shade trees under the Public Works department that
should be eliminated, a new 5-year collective bargaining agreement with the Police Officers
union that results in an increase in their salary. Going forward and entering into this lengthy
new contract at this critical moment in time, a long term contract poses a large new tax.
Moving on to the Fire Department, over a million dollars in excess pay was budgeted in the
tentative budget for our career firefighters. In his opinion, the Village has 58 volunteer
firefighters who can fill in to cover the overtime shifts of the career firefighters.
Further, Mr. Berg stated that the Parks and Recreation department was hiring for
summer programs. He had asked what would be the non- recoverable cost for preparing for
those programs if they were ultimately cancelled, but he stated that he never got a reply; the
Village Manager stated this evening that there's really no cost for preparing the day camp and
limited costs to the pool. He stated that this does not make any sense to him and would like
the Village Manager to explain how he came to those numbers.
Mr. Berg next addressed the Village Treasurer’s statement that municipal bonds
could only be issued for specific Capital Projects and couldn't issue any general obligation
bond. He said that he did some research and found a section of the Finance Law that states
that any municipality or district corporation, other than the Fire District, may issue budget
notes during any fiscal year for any foreseeable public emergency during the year, such as
epidemics, riots, storms, floods, earthquakes, or unusual parallel to the lives and property in
the citizens of such a unit of government in such amount as the finance board shall
determine to be necessary. He stated that contrary to what the Village Treasurer was
suggesting, the Village can freely issue COVID-19 budget notes over the next year, if it
needs to, to meet any unforeseen budget problems as a result. He stated that as a result, the
Village has a lot more flexibility.
Mr. Berg stated that his bottom line is that the residents need a tax cut this year. And
as he has shown, the Board can deliver a tax cut without cutting Village staff, without
furloughing Village staff and without reducing Village services, it's the Board’s duty to do so.
Yingyong Chen, stated that he agreed with some of those who commented before
him. He stated that this year might be a good time to make a statement for the bond issue if
the Board is serious about fiscal responsibility, making sure that we do not overextend
residents. He strongly recommended considering a budget that does not increase property
tax. There is an obligation for public safety including the Fire department and Police
Department. We should not be making short term decisions in that regard; however, it is a
good time for us to think about long term planning.
Robert Harrison, 65 Fox Meadow Road, President of Scarsdale Taxpayers Alert,
stated that he strongly feels that this year is one where we're in unprecedented territory with
this virus and it's not going to disappear tomorrow, unfortunately. He stated that it's going
to hurt our community for some time to come. Goldman Sachs today released a comment
that stated that they felt this economic situation will be four times as bad as the great
recession of 2008/2009.
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Mr. Harrison stated that he sent out an email earlier this evening to the Board which
was from the Scarsdale Inquirer back in 2009 and it talked about responding to the
community for freeze of salaries by Scarsdale school employees, Superintendent Michael
McGil, and five other administrators. They offered to freeze their salaries for the 2009/2010
year, and obviously the school board accepted that their offers. He asked for serious
consideration by the Village Manager and senior staff, non-union employees to consider
taking a freeze on their wages for the coming year. He stated that he didn’t think it was too
much to ask and hoped that it would be something that they would do voluntarily and it
could be made up to them, perhaps in future years when things get better.
Mr. Harrison stated that he wanted to thank the Mayor and Trustee Arest; he has
had conversations with them and appreciates their work and dedication and all the time they
have put into this. However, he stated that the decrease in the tax increase from 1.98% to
1.46% is a pittance. He stated that he would like to see a zero increase in the Village budget
for the coming year, or at least get it down to a half of 1%. This would probably take
another $400,000 in cuts. With regard to some of the items that Mr. Berg presented, he
stated that they deserve serious consideration. He noted that he understood that revenues
will be reduced from sales tax, as well as from mortgage tax funds and there will be shortfalls
from those areas.
Mr. Harrison continued, stating that if the comfort station that was proposed for the
Middle School site affects the tax rate, he certainly would not be averse to having it delayed
another year. In regard to the library, he stated that the library team did a fantastic job. They
raised the money and his family participated in one of their fundraisers, and there's no
reason to me why the Board couldn't delay the opening of a library for another two or three
months. That would pick up another half a percent to reduce the tax increase.
Mayra Kirkendall-Rodriguez, Fox Meadow Road, stated that she continues to
believe that the projections are still too rosy. She noted that last time the Board held a
meeting, on March 31st she published a piece for Forbes with my data analysis, arguing that
the COVID-19 economic crisis would be far worse than the financial 2008 crisis. And the
more research she’s done, and seeing the doubling of default rates, the tremendous problems
that thousands of municipalities are having around the country means that they're going to
lay off even more people. She stated that we already have 17 million Americans unemployed
and we're likely to get to over 20 million unemployed. By this Thursday when the official
unemployment insurance data comes out, that data really understates the problem because
there are a lot of business owners and contractors who are not counted in the data. One of
the concerns that she has in these budget discussions is she is not hearing anything about the
income sensitivity of 50% of Scarsdale residents who make less than $250,000 and those
numbers are already outdated. Unfortunately, there's a serious lag with these numbers. They
don't take into account the many, residents in Scarsdale who either have already had to have
pay cuts, who have lost their jobs.
This is not the time for any kind of tax increase. She stated that she, Robert Berg,
Robert Selvaggio, and Sean Cohen sent the Board a working paper a month ago and they
never received a response. In that working paper were recommendations of what else needs
to be done - there needs to be more support in the Village for small businesses and there
needs to be a lot of support for our residents. Every single market signal and
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macroeconomic data analysis that she has done and published in the last couple of weeks
tells her that we're likely to be in about four quarters of a recession. She stated that she
doesn’t ever see the most minor beginning of a recovery until about 12 months from now.
She urged the Board to make every possible reduction that Bob berg outlined now
and under no circumstances should taxes be raised. She stated the median income of
Scarsdale is plummeting and this is not the time to be raising taxes. She urged the Board to
take the income sensitivity issues of Scarsdale residents in mind as they finesse this budget.
At this time, Trustee Arest requested the Village Clerk to acknowledge the written
communications received concerning the Tentative Fiscal Year 2020/2021 Budget.
Village Clerk Conkling stated that eleven communications were received from the
following persons regarding the Tentative Fiscal Year 2020-2021 Village Budget:
-

Robert Berg
Neil Doppelt
Susan Fromer
Ralph Geer
R. Scott Hirsch (2 emails)
Anne Schager
Lance Schiff
Nicholas Thompson
Voters Choice Party
Alex Wolf

As there were no further comments offered at the public hearing, Trustee Arest
requested a motion to close the public hearing, so moved by Trustee Crandall, seconded by
Trustee Veron and carried unanimously.
Going back to the slide presentation, Trustee Arest reminded everyone that the
budget is 69.3% reliant on property taxes, and keeping the property tax levy as low as
possible is always the objective. He stated that he really appreciated all the public comments
always, but in particular this evening and he hoped that the Community realizes how
seriously the Board takes their role in this economic crisis, as well as the health crisis part of
it, at least as seriously. The Board’s goal always is to keep the property tax levy as low as
possible. He stated that he didn’t think anybody could escape the economic impact of the
COVID-19 issue.
Trustee Arest continued, stating that a lot of the people who are advocating for a
zero increase or even a reduction are also some of the same people who are predicting the
direst circumstances going forward. That would mean a scenario three where the deficit
could be much larger than what we are currently projecting for scenario one or scenario two.
He stated that he felt that Mr. Whitestone made a very interesting point about municipal
bond issues, that there might be some uncertainty. We are limited in terms of our fund
balance. We absolutely are willing to look at service reductions and have those conversations
and As it becomes more clear what's needed, we will do those in very short order.
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Trustee Arest continued, stating that in terms of other budget levers, if we do rely on
those, we have to be cognizant that they're short term and as our revenues decrease even
more, we are even more reliant on our property taxes and its unfortunate. He stated that he
wished that it wasn't the case and that he truly wished wish that we could have a reduction in
taxes this year because he knows that residents need it, as do the merchants. We need to do
as much as we can for merchants and are some ideas in capital; however, this is for a later
conversation.
Trustee Arest addressed the tree expense budget line mentioned by Mr. Berg in his
public comments and stated that much of that is a team of tree trimmers who spend virtually
every day, for the safety of the Community, trimming trees. There is a very old tree stock in
the community.
Trustee Arest also pointed out that most of the employees have certain civil service
titles; however, they are incredible in their willingness to help out. Some of those individuals
might help out with the leaf program in the fall and reduce our reliance on part time labor
where there are additional costs there. If it snows, they may chip in for snow removal. It isn't
as simple as saying we're not adding trees. He stated that he didn’t know of a municipality of
Scarsdale’s size that spends that much money on trees, every year.
In regard to the Recreation program, he stated that he wanted to make two points
clearly as shown in the presentation and from the from the Village Treasurer’s scenario
analyses. Looking at scenario one and scenario two. It was a net effect from recreation. So
all of those expenses in the hypothetical don't exist. They've already been cut; part of the
purpose of this presentation was to be very clear with the community.
Trustee Arest stated that the Board wants to do everything they can for tax savings
for the residents and wants to protect them in every way that they can with services and
during this health crisis. However, the Board also have to be responsible and realize that
their implications for this year's budget and in particular for next year's budget, what it
means to the tax levy. We can certainly have an additional conversation on this, but he stated
that he would ask for caution. A lot of appreciation goes to the Library Board and the
Library Director and the Village Manager and Village Treasurer. He stated that he doesn’t
take any dollar of potential decrease as nothing because every dollar matters, reducing our
tax levy $210,000 is a lot of money, especially when we're again going to probably be relying
a great deal on our property tax levy unfortunately going forward. The recommendation is to
apply that to the tax levy and what that would mean, eventually, assuming the Board
approves it, an increase of 1.46% or roughly $95 per average household.
Trustee Lewis stated that “this crisis highlights the critical role that government plays
in our society by providing essential services like our police and fire department, and water
and sanitation services. I want to thank the heroes of our police and fire departments, as
well as all of our village employees who have ensured that our village has run safely and
efficiently during this national emergency.
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I would like to thank our Village Manager, Stephen Pappalardo and our staff for all
the dedication they have shown during this time of crisis. I applaud the effort of the Mayor
and Village Manager to revise our budget and propose a lower tax rate.
I believe that if we engage the full Board and the public in more frequent
conversations about the proper level of taxes and the proper cost structure, it is possible that
we can revise the budget even further to sufficiently reflect the current fiscal realities.
While we have reviewed two possible scenarios that could adversely impact our
revenues at our working group meeting on March 31st, I believe we need to evaluate and
consider a worst case scenario that impacts not only our revenue for adverse outcomes, but
our cost structure for adverse outcomes, and greater uncertainty in the timing of cash flows.
We need a debate on how to construct Scenario 3. It is likely we will have differing views on
this scenario - only though open debate will we craft a useful scenario for planning purposes.
As I mentioned on March 31st, the timing of our cashflows may become less
predictable. I believe it will be important to have a conversation about the timing of
cashflows, how our cashflow may be impacted under various scenarios, and the decision tree
we might use to make further cost adjustments should our reserves fall lower than
advisable. It will be more important than ever to manage our cashflow and cash reserves
carefully.
I do not believe we should be raising taxes at this time, there is too much pain now,
and in fact, I believe we should be finding ways to reduce expenses and taxes further. So,
while I am pleased with the direction that is being taken by the Mayor and the Village
Manager, I believe we need a more engaged public process to take a closer look at our cost
structure, investment process, and adjust appropriately.
Trustee Crandall thanked the Mayor and other Trustees for all they have done
together with Village Manager Pappalardo and certainly Village Treasurer McClure. She
stated that “This is a difficult time for many of our residents and I've received a couple of
phone calls and I've certainly read the emails. I've listened to the comments this evening. I'm
well aware from talking to friends and relatives about the loss of investments, loss of jobs,
the fear that's out there and I've given our Village budget a great deal of thought. The
problem here is that municipal government isn't like any other business. You know what
essential services are, Police, Fire, sewer, water, and sanitation, to name a few. There are too
many unknowns with the situation. We don't know if there will ever be a vaccine and we
don't know if there will be a second wave.It’s too hard to predict. One thing I do know,
however, is that a well-managed municipal government indirectly protects property values,
just as a good school district helps maintain our property values during hard times. That was
an important factor for us when we purchased our home back in 1991 because we wanted to
make sure that our investment lasted, and that it would serve us well into the future. For
many residents their home is their largest asset.
Therefore, I do support the data driven approach to the 2020/2021 budget, that will provide
Scarsdale village with a financial flexibility to keep the community safe and relatively stable,
given the ongoing unpredictable COVID-19 crisis. Please note that with the austerity
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measures in place, we are already cutting back on non-essential spending. The village needs
its property tax revenue,however, in order to pay its bills and to keep the community safe
and stable. Once again, this isn't like any other business. Our business is to keep the water
running so it's safe to drink, and to continue to provide police and fire, all of those things
you've grown accustomed to.
The other thing I would like to mention is that when it comes to our personnel
costs. One thing we learned this year as we were searching for a new assessor is that the pool
of people going into municipal work has been shrinking. So, with other businesses, perhaps
it's easier for them to cut salaries or to look to make job cuts, but when it comes to a
municipality, we have to remember that there aren't so many people looking to go into
municipal work. As a Scarsdale resident, I certainly want to find and keep the best people
possible to serve all of you, because that's important, that keeps us safe, and that keeps us as
financially stable as we can be. So with that, I'll close and I wish I could do this in any other
way because I do realize that financial hardship that's out there. Thank you.”
Trustee Veron stated “As Mayor Samwick and Trustee Arest explained in great
detail this evening (thank you for your clear communication) and as we’ve stated at our other
work sessions and board meetings, this Board and Village staff immediately responded to the
COVID19 crisis by engaging in budget and scenario analyses. We are all keenly aware of our
responsibilities to our taxpayers and to the long term health of Scarsdale, and our goal
continues to be prudent fiscal management driven by real time data.
To that end, we have devised a three part plan:
1. Redirect funds from the 19-20 budget and institute austerity measures
2. Revise the 20-21 tentative budget with added taxpayer relief
3. Evaluate multiple scenarios with projected revenue shortfalls and expense
management alternatives - keeping in mind both operating and capital improvement
levers.
I strongly encourage this Board to have regular deliberative sessions to monitor,
plan, and pressure test our financial assumptions. There are many conversations to be had
with the community on the myriad tradeoffs to consider. We need to understand what the
community will tolerate.
Tonight I support a revision to the tentative budget that relates to the second prong
of our three part plan. We understand the stress and uncertainty these times bring, and I
support the recommendation to reduce the tentative planned tax rate from 1.986% to
1.46%.
This proposed reduction is made possible by the careful fiscal management of the
library budget, and more explicitly, by the tireless and meticulous efforts of our Library
Director Beth Bermel. As you will also hear later this evening, Director Bermel’s oversight of
the library budget has been extraordinary. She cautiously postponed filling open positions,
waiting to hire until we were as close as possible to the renovated and expanded Library’s
reopening. And throughout the project, she scrimped on normal operating expenses. Now,
given the slowdowns relating to the COVID health emergency, we are enormously grateful
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for her stewardship. Given the restrictions imposed on social distancing and construction,
the anticipated library reopening will be delayed from what had been previously discussed at
our winter budget meeting. Director Bermel will again postpone anticipated expenses. I do
want to underscore that the change in this current budget represents a deferral of a planned
expense not an austerity cut, and the board intends that the library’s well-documented needs
will be met.
Trustee Arest stated that he would love to start discussing the
Village’s operations and not because decisions need to be made, necessarily, but because they
need to really be prepared as more clarity comes; we have to be ready and we intend to be,
but we also have to be very cognizant that even though things might be technically closed,
our Village staff, especially at all levels, but in particular, from what he has seen, the
department heads are working harder than they've ever worked.
Trustee Arest stated that in response to a potential deficit, that's much larger than
scenario two. Not only are they prepared to do it, but they are looking for the opportunity
when that time comes. But at this point, from what he has seen, this is not the time while
managing this health crisis.
Trustee Lewis stated that he thought it was good to have a little Board debate and he
just needed to push back on the premise that Trustee Arest just offered to the Board, which
is that it is simply not time for us to think through these issues. He stated that he thinks
that's what working sessions are for and that it's okay for the Board to debate things with the
data we have. He felt that the Board has adequate data to have a more detailed and in depth
conversation and he felt that will help them prepare their thought and a framework for
debate, as staff is better able to support it with more data. He stated that he is not certain
that is what he said is completely accurate or reflects the views of the entire Board.
Trustee Arest stated that is fair, and that he would love to hear from anyone else that
might disagree or agree. What he said to counter that is that he welcomes conversations and
debates at any point. He stated he would have another work session tomorrow if anyone
would like. He stated that he thinks the Board has to be very careful about setting the
Community's expectations about what's realistic. And while the Board can pick apart the
budget, to the extent that they can, and he stated that he is sure that Trustee Lewis has been
as he, going through the budget and looking at different options.
Trustee Arest stated that we have to address exactly what Trustee Lewis is saying,
but he thought that it's a little dangerous to potentially give hope to the community or set
the Board up for ill informed decisions without someone to back it up and do the deep dive
into the numbers that is needed. However, he stated that we can agree to disagree.
Trustee Lewis stated that he felt the word dangerous is an inappropriate word; we're
talking about public debate.
Trustee Arest responded ‘difficult’.
Trustee Lewis stated that the Board does not want to put pressure on the staff, who's
doing heroic work. Steve has done an amazing job. So has Mary Lou, and we should all be
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thankful for the dedication and service. He stated that is point is that the last working
session on the subject of the budget was on March 31st and it is two weeks later. Is it
possible we could have had a session last week? Is it possible we could schedule more
sessions with advance notice so we can all prepare and have thoughtful deliberations and
conversations? Trustee Lewis stated that he thinks it is possible to say we're going to agree
to have conversations, while at the same time agree not to make a decision, so we can all
understand you better understand each other. But he thought that could be useful.
Mayor Samwick stated that we are operating in an environment of a pandemic with
an immediate hit to the economy worldwide, not just here in Scarsdale and as a result of that
we have executive orders that we're operating under. One of those that impacts us very
directly is that we cannot have more than 50% of our staff on site at any given time. And so
I what I am seeing firsthand is a truly Herculean effort on the part of staff to operate a
central services of the Village and to deal with the Fiscal Responsibilities that we have to deal
with. And so what that means is taking a taking immediate and decisive action to a short
term threat and doing it in a way that is conservative, and doing in a way that is proven, and
leaving the door wide open for subsequent changes. We have the luxury of having budget
flexibility that not all governmental bodies have and we have the ability to adjust the budget
on an ongoing basis. We have regular work sessions where we address the data. And so we
took immediate action to deal with the immediate threat. We have matched short term
threats with short term actions, and now we're shifting into a data driven mode with
increased visibility. We have seen an opportunity to look at data in the current budget and
look at a known delay in the completion of the library and to use that for Taxpayer Relief
because we absolutely understand the suffering of our residents; we are suffering the same
exact things. We're all in this together. We all want to see taxes that are reduced. We want to
see taxes that are lower than they are today. But we need to balance who we are as a
community, and what are our core values. And those are things that really shouldn't be
addressed in the midst of the emergency when we have plugged what we believe to be any of
the holes that we can see in the short run. So the library has done an exceptional job; Beth
Bermel has done an exceptional job managing her budget that gave us the financial flexibility
to reduce the tax increase for this year.
Mayor Samwick stated that he also wanted to take this opportunity to make sure that
people are aware of what our budget impacts are. What we do this year with the library
budget means that next year we're looking at an arbitrary number of a 2% increase in the
library budget. We're going to be looking at more than that because the first full year of
operations has now been deferred to the 2021 fiscal year. We are going to see a number that
is not a regular operating increase number for the library as a result of this cut in the library.
It's the right thing to do. But it's important to manage expectations. It's important to know
that what we do. With respect to the library. This year has ramifications on future years as
well. It's important that we stay very focused on the fiscal impacts here. It's important that at
the same time we are focused at least as much on the health, safety and welfare of our
community of our residents, of our employees, and that we continue to deliver essential
services because that is as every Trustee has pointed out, what our Village government is
here for. It's here to provide police protection, fire protection, to distribute water to our
residents, and to pick up the trash. These are critical services that need to continue.
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With that, Mayor Samwick stated that he would like to ask staff for a resolution to
approve the budget, as has been amended by the proposal specifically outlined by Trustee
Arest to be prepared for the April 28th Board of Trustees meeting so that the Village can be
in compliance with the New York State statutory requirements to adopt a budget no later
than May 1st.
*******
Trustee Arest
Upon motion entered by Trustee Arest, and seconded by Trustee Crandall, the
following resolution regarding Calling for a Public Hearing on a Local Law Amending Chapter
269 of the Scarsdale Village Code Entitled Taxation was approved by the vote indicated below:
RESOLVED, that a Public Hearing is hereby scheduled by the Board of Trustees of
the Village of Scarsdale at 7:00 PM on Tuesday, April 28, 2020, via
Zoom video conferencing service to consider a proposed local law to
amend Chapter 269 of the Scarsdale Village Code, entitled Taxation;
and be it further
RESOLVED, that members of the public wishing to present comments may do so
online during the public comment phase of the hearing by accessing
the meeting at http://zoom.us/s/516395144, or by calling-in using
1-929-436-2866 and entering the meeting ID, 516-395-144; and be it
further
RESOLVED, that the Village Clerk is hereby directed to publish notice of said
hearing pursuant to Village Law.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

ABSENT
None

********
Upon motion entered by Trustee Arest, and seconded by Trustee Crandall, the
following resolution regarding Families First Coronavirus Response Act as it Relates to
Emergency Responders was approved by a unanimous vote:
WHEREAS, on or about March 13, 2020, President Trump declared a national
emergency regarding the outbreak of the COVID-19 virus; and
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WHEREAS, on or about March 18, 2020, the Families First Coronavirus
Response Act (“Act”), which included a temporary expansion of the
FMLA and emergency paid leave provisions, was signed into federal
law, effective April 02, 2020; and
WHEREAS, the Act permits covered employers, including public employers, to
exclude emergency responders and health care providers from the
applicable FMLA and emergency paid leave provisions of the Act;
and
WHEREAS, the Village of Scarsdale (“Village”) recognizes that its emergency
responders deliver critical safety emergency services to the Village’s
residents and businesses; now, therefore, be it
RESOLVED, effective immediately, and to the extent it may be required by federal
law or regulation, the Village hereby exempts and excludes its
emergency responders, including, but not limited to, all members of
its Police and Fire Departments, public works personnel, and any
other job classifications as may be excludable under federal law and
regulations, from any applicable FMLA and emergency paid leave
provisions of the Act; and be it further
RESOLVED, that the Village reserves the right to modify or terminate this
Resolution at any time in order to meet the needs of the Village and
its employees.
********
Trustee Crandall
Upon motion entered by Trustee Crandall, and seconded by Trustee Ross, the
following resolution regarding Authorization to Execute an Intermunicipal Agreement with
Westchester County for Maintenance of the Bronx River Reservation was approved by the vote
indicated below:
WHEREAS, the County of Westchester owns the Bronx River Reservation which
includes an approximate 3.7 acres of parkland adjacent to the Bronx
River and bordering the Scarsdale Train Station on Depot Place; and
WHEREAS, the Village of Scarsdale is interested in performing maintenance
activities to this parkland to assure that the land be kept free of litter
and debris and remains an attractive natural buffer to this well
traveled area; and
WHEREAS, over the past 30 years, the Village of Scarsdale and Westchester
County have been parties to intermunicipal agreements permitting
the Village to enter this County-owned property to conduct these
maintenance efforts in accordance with our objectives; and
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WHEREAS, the current intermunicipal agreement expires on April 30, 2020 and
the Village and County are desirous of continuing this arrangement
through the execution of a successor intermunicipal agreement; and
WHEREAS, the term of the proposed intermunicipal agreement is 5 years,
commencing retroactively on May 1, 2020 and terminating on April
30, 2025, with the ability of either party to terminate for any reason
upon sixty (60) days prior written notice to the other; and
WHEREAS, the Village Attorney has reviewed the attached agreement and
approved as to form; now, therefore, be it
RESOLVED, that the Village Manager is hereby authorized to execute an
intermunicipal agreement renewal with the County of Westchester, in
substantially the same form as attached hereto, for the maintenance
of County owned parkland adjacent to the Bronx River in Scarsdale
as detailed in Schedule “A” of the agreement; and be it further
RESOLVED, that the Village Manager is hereby authorized to undertake any
administrative acts required under the terms of this agreement.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

ABSENT
None

********
Trustee Lewis
Upon motion entered by Trustee Lewis, and seconded by Trustee Crandall, the
following resolution regarding Awarding VM Contract #1261 – Village Center Single-Space
Meter Contract was approved by the vote indicated below:
WHEREAS, the Village of Scarsdale has been working to identify a solution to
offer alternative parking meter payment methods to the Scarsdale
community; and
WHEREAS, the Village commenced a pilot program in 2017 (Pilot) to grant
motorists an opportunity to test and provide feedback on various
“smart” meter parking equipment installed by the Village; and
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WHEREAS, the results of the Pilot, as identified in the after-action report
(Report), determined that Village Center motorists preferred singlespace meters over multi-space and other “smart” meters, and to pay
for parking at the single-space meters via coin rather than credit cards
or cash; and
WHEREAS, the Report results also indicated a strong desire by stakeholders to
pay for parking through their cellular phone using a parking meter
app, which was implemented in June 2019; and
WHEREAS, On September 25, 2019, VM Contract #1256 – Village Center SingleSpace Meter Contract was distributed and three sealed bids were
accepted on October 29, 2019; and
WHEREAS, On January 14, 2020, the Village Board, pursuant to Section 103 of
the New York State General Municipal Law and Section 57-7 of the
Village Code, rejected the three (3) bids received for VM Contract
#1256 –Village Center Single-Space Meter Contract (Resolution
attached); and
WHEREAS, the Village Manager rebid Village Center Single-Space Meter Contract
on February 11, 2020; and
WHEREAS, the bid solicitation specifically for VM Contract #1261- Village
Center Single-Space Meter Contract providing for the replacement of
400 single-space meter mechanisms and associated equipment, was
published in the Scarsdale Inquirer on February 14, 2020, on BidNet,
and directly e-mailed to four well-respected firms in the meter
parking equipment industry; and
WHEREAS, the bid solicitation requested pricing for 400 single-space electronic
meter mechanisms, one handheld meter communicator, data key or
other comparable mechanism, one meter management software
package and the necessary installation and training; and
WHEREAS, on the bid opening date, Tuesday, March 03, 2020, four sealed bids
were received from Take a Powder, Inc., POM Incorporated,
CivicSmart, Inc., and Integrated Tech System, Inc. (ITS); and
WHEREAS, ITS submitted the lowest bid of $163.08 per meter mechanism;
$3,472 for a handheld meter communicator, data key or comparable
mechanism; $0 meter management software and $1,250 for
installation and training; and
WHEREAS, the Village staff recommends awarding VM Contract #1261 – Village
Center Single-Space Meter Contract bid to ITS; now, therefore, be it
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RESOLVED, that VM # 1261 – Village Center Single-Space Meter Contract be
awarded to Integrated Technical Systems, Inc., 8 Capital Drive,
Wallingford, CT 06492, at the unit bid prices itemized in the attached
bid tabulation sheet, for an estimated total cost of $69,954; and be it
further
RESOLVED, that the cost of same be charged to Capital Projects Fund H-3397962-2020-065 Eqp Vlg Center New Coin Meters, or to other
appropriate accounts for Parking Meters, as determined by the
Village Treasurer; and be it further
RESOLVED, that the Village Manager is hereby authorized to execute VM # 1261
Village Center Single-Space Meter Contract on behalf of the Village
of Scarsdale with Integrated Technical Systems, Inc., 8 Capital Drive,
Wallingford, CT 06492, and to undertake administrative acts as may
be required under said agreement.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

ABSENT
None

********
Upon motion entered by Trustee Lewis, and seconded by Trustee Crandall, the
following resolution regarding Rejecting Bids for VM Contract #1263 – Furnish and Deliver
Street Trees was approved by the vote indicated below:
WHEREAS, the Village’s Annual Street Tree Planting Program consists of Village
Highway Department crews planting street trees in the Village rightof-way of roughly 2.5 to 3 inches in diameter, in consultation with
the abutting property owners; and
WHEREAS, the Village consulting arborist and the Friends of Scarsdale Parks has
provided a list of recommended native tree species appropriate for
Scarsdale’s USDA Plant Hardiness Zone, with planting locations
proximate to public roadways and overhead utilities; and
WHEREAS, the program provides for the planting of approximately 75 - 150
native street tree species along public right of ways throughout the
Village based on budget appropriations; and
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WHEREAS, VM Contract #1263 - Furnish and Deliver Street Trees was
published in the Scarsdale Inquirer on February 28, 2020, and also
advertised online through BidNet; and
WHEREAS, on the bid opening date, March 16, 2020, three sealed bids were
received, as detailed in the attached bid summary, with the Village’s
intent to award the contract on a unit price basis; and
WHEREAS, given the current economic uncertainties surrounding the COVID-19
pandemic, the related austerity measures implemented by the Village
Manager, and the priority of the Department of Public Works to
deliver essential public works services during this health crisis, staff
recommends that all bids received for VM Contract #1263 be
rejected in their entirety; now, therefore, be it
RESOLVED, that all bids for VM Contract # 1263 – Furnish and Deliver Street
Trees, are hereby rejected and, that any and all bid deposits received
from vendors, be returned; and be it further
RESOLVED, that the Village hopes to continue this annual tree planting program
in Fiscal Year 2020-21 should the aforementioned circumstances
improve.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

ABSENT
None

********
Trustee Ross
Upon motion entered by Trustee Ross, and seconded by Trustee Crandall, the
following resolution regarding Authorization to Execute a Municipal Snow and Ice Agreement
with New York State Department of Transportation was approved by the vote indicated below:
WHEREAS, pursuant to Section 12 of the New York State Highway Law, the
maintenance of State highways includes control over snow and ice
removal authorized by the New York State Department of
Transportation (NYSDOT); and
WHEREAS, snow and ice control on State highways, 15.7 miles of which are
located within the Village of Scarsdale, may be performed by the host
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municipality pursuant to an agreement entered into by the
municipality and the NYSDOT; and
WHEREAS, in the interest of public safety and plowing expediency, the Village of
Scarsdale has historically provided such service on behalf of
NYSDOT since 1999 through successive amendments to the
Municipal Snow and Ice Agreement, the latest of which was extended
through June 30, 2019; and,
WHEREAS, the NYSDOT recently delivered a five-year agreement, effective July
01, 2019 and ending June 30, 2024, also allowing for three subsequent
five-year extensions; and,
WHEREAS, the new contract is an Indexed Lump Sum contract with a 2019/20
season estimate of $40,908.07, adjusted annually; now, therefore, be it
RESOLVED, that the Village Board of Trustees hereby authorizes the Village
Manager to execute the New York State Municipal Snow and Ice
Agreement 2019 – 2024, between the Village of Scarsdale and the
New York State Department of Transportation in substantially the
same form as attached hereto; and be it further
RESOLVED, that the Village Manager is herein authorized to undertake all
administrative acts required pursuant to the terms of the Agreement,
including the execution of any subsequent amendment to the above
cited agreement.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

ABSENT
None

********
Trustee Veron
Upon motion entered by Trustee Veron, and seconded by Trustee Crandall, the
following resolution regarding Acceptance of a Gift from the Scarsdale Chinese Association
was approved by a unanimous vote:
WHEREAS, amidst significant shortages in the availability of personal protective
equipment for Scarsdale’s first responders, including police, fire,
public works, and the Scarsdale Volunteer Ambulance Corps, the
Scarsdale Chinese Association thoughtfully presented a gift of 3,000
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surgical masks, valued at $1,500, to help secure the health and safety
of Scarsdale’s first responders as they work the front lines of the
COVID-19 pandemic in service to the Scarsdale community; and
WHEREAS, pursuant to Policy #106 of the Village of Scarsdale Administrative Policies
and Procedures Manual, entitled “Gifts to the Village of Scarsdale,”
acceptance of all gifts valued at $500 or more must be approved by
the Village Board of Trustees, now, therefore, be it
RESOLVED, that the Village Board of Trustees hereby accepts the gift of 3,000
surgical masks for Scarsdale’s first responders from the Scarsdale
Chinese Association; and be it further
RESOLVED, that the Village Board of Trustees hereby extends its heartfelt thanks
to the Scarsdale Chinese Association for their caring generosity.
********
Before reading the next two resolutions, Trustee Veron stated that: “Before us are
two resolutions regarding the library renovation and construction project. The first extends
the contract with our architects and construction management team given the change in
timeline. The second provides for change orders due to unforeseen circumstances,
unanticipated field conditions and project modifications. Paul Zaicek has graciously joined
us this evening to give context to these resolutions as I know that the community follows
carefully the library’s progress.
Before I read the resolution, I want to reiterate that because of good management
and prudent oversight by Director Bermel, Facilities Manager Zaicek and the entire team, the
Library has available savings and other funding sources that will cover costs without any new
burdens to the Village taxpayers.
We must extend our gratitude to the Friends of the Scarsdale Library and the many
generous donors who have helped make this transformation a reality for everyone.”
Upon motion entered by Trustee Veron, and seconded by Trustee Crandall, the
following resolution regarding Extension of Construction Administration Services
Agreement for Scarsdale Public Library Renovation and Expansion Project, and Transfer of
Library Fund Balance was approved by the vote indicated below:
WHEREAS, the Village Board authorized a $574,000 Construction Administration
(CA) services agreement with Dattner Architects (Dattner), New
York, NY, on November 14, 2017, covering a term of 18 months,
expiring December 18, 2019, with two “no-charge” months of
project closeout services provided thereafter; and
WHEREAS, in response to unforeseen field conditions and the associated increase
in submittal reviews and reimbursable expenses, the Village Manager,
pursuant to the Village Internal Control Policy, authorized an
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additional $51,437.34 to the Dattner CA agreement, yielding a revised
total of $625,437.34; and
WHEREAS, the project is now projected to be substantially complete by the end
of August 2020, thus requiring an additional eight months of CA
services for the period of January through August 2020, beyond
which there remain two additional months of project closeout
services at no additional fee; and
WHEREAS, for the remaining eight months, the negotiated fee has been reduced
from $31,888.88 to $23,900 per month, resulting in a total potential
increase of $191,200, yielding a CA Services contract total of
$816,637.34; and
WHEREAS, continuing CA services are critical to successful project completion
and, due to cost savings realized through prudent Library personnel
management during construction, funding to support the additional
work is available from Library Fund Balance; now, therefore, be it
RESOLVED, that the Village Manager is hereby authorized to execute an extension
of the Dattner Architects Construction Administration Services
Agreement in substantially the same form as attached hereto, for a
total potential increase of $191,200, and revised Dattner contract
total of $816,637.34, and that the Village Manager is further
authorized to undertake administrative acts as may be required under
the terms of the contract; and be it further
RESOLVED, that $191,200 be transferred from the Library Fund Fund Balance to
the Library Construction Administration Services Capital Account
#HL-7497-964-2018-077G2 for the cost of these additional
construction administration services.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS RECUSED
None Trustee Ross

ABSENT
None

********
Upon motion entered by Trustee Veron, and seconded by Trustee Crandall, the
following resolution regarding Authorization of Change Orders for VM Contract #1228 –
General Construction, Scarsdale Public Library Renovation and Expansion Project was
approved by the vote indicated below:
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WHEREAS, VM Contract #1228 – General Construction, Scarsdale Public
Library Renovation and Expansion, was awarded by the Village
Board of Trustees on June 26, 2018, to the lowest responsible bidder,
Niram Inc. (Niram), Cedar Knolls, NJ, for a total contract award of
$10,307,000; and
WHEREAS, during the course of construction, the combination of certain
unanticipated field conditions and added project features expanded
the scope of work, necessitating associated change orders in
connection with VM #1228; and
WHEREAS, in accordance with Section 2.9 of the Village’s Internal Control
Policy, the Village Manager authorized VM Contract #1228 Change
Orders GC-01 thru GC-10, totaling $195,399.80, for a revised
contract grand total of $10,502,399.80, with additional change orders
requiring Village Board review and approval; and
WHEREAS, pursuant to Section 2.9 of the Village’s Internal Control Policy,
change orders GC-11 thru GC-19, totaling $88,627.39, were
authorized by the Village Board of Trustees at their regularly
scheduled meeting on February 11, 2020, for a revised contract grand
total of $10,591,027.49, with additional change orders requiring
Village Board review and approval; and
WHEREAS, change orders GC-20 thru GC-31, totaling $110,199.39, as described
in the attached summary, have been reviewed by Village staff, Savin
Engineers, the Village’s construction management firm, and Dattner
Architects, the Village’s architectural firm, and were deemed
reasonable for the scope of work proposed, requiring Village Board
of Trustees consideration pursuant to Section 2.9 of the Village’s
Internal Control Policy; and
WHEREAS, taking into account change orders GC-01 through GC-31, a total of
$394,226.58, the revised General Construction VM #1228 contract
total is $10,701,226.58 representing a 3.8% increase, overall; now,
therefore, be it
RESOLVED, that in accordance with Section 2.9 of the Village of Scarsdale
Internal Control Policy, change orders GC-20 thru GC-31, totaling
$110,199.39, as described in the attached, are herein authorized for
VM Contract #1228 - General Construction, Scarsdale Public Library
Renovation and Expansion project; and be it further
RESOLVED, that said additions and modifications be paid utilizing the remaining
available project contingency funds built into the approved project
funding along with available balances of unencumbered approved
project funding.
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AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS RECUSED
None Trustee Ross

ABSENT
None

********
Written Communications
Village Clerk Conkling reported that twenty-three (23) communications have been
received since the last regular Board of Trustees meeting. All written communications
include responses from the Mayor, and may be viewed on the Village’s website at
www.scarsdale.com.


Eleven communications were received from the following persons regarding the
Tentative Fiscal Year 2020-2021 Village Budget.
-



Three (3) communications were received from the following persons requesting a
moratorium on wireless infrastructure approvals during the COVID-19 crisis from:
-







Robert Berg
Neil Doppelt
Susan Fromer
Ralph Geer
R. Scott Hirsch (2 emails)
Anne Schager
Lance Schiff
Nicholas Thompson
Voters Choice Party
Alex Wolf

Tamar Ben-Simon
Jan Flanzer
Ziva Zaff

An email from Robert Berg regarding public participation at the March 24, 2020
Village Board meeting.
An email from Margaret Drohan expressing her concerns regarding the flow of
information on COVID-19.
An email from Dick Garwin regarding posted notices at the high school track and a
request to eliminate the fees for metered parking.
An email from Roger Gerber regarding use of the high school track.
A statement from the Greenburgh Human Rights Advisory Committee regarding the
March 10th COVID-19 presentation in Scarsdale.
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An email from Mayra-Kirkendall Rodriguez regarding the public comment period at
the March 24, 2020 Village Board meeting.
An email from Cynthia Roberts with an inquiry concerning lawn and garden workers
during the COVID-19 crisis.
An email from Greg Schwend with an inquiry concerning an Executive Order by the
Governor to ban non-emergency work by contractors.
An email from Xue Sue on Behalf of the Scarsdale Chinese Association Executive
Board regarding donations to White Plains Hospital, Westchester Medical Center
and other community service groups.
********

There being no further business to come before the Board, the meeting was
adjourned at 10:27 P.M.
Respectfully submitted,

Donna M. Conkling
Village Clerk

PUBLIC HEARING
Village of Scarsdale
NOTICE IS HEREBY GIVEN that a Public Hearing is hereby
scheduled by the Board of Trustees of the Village of Scarsdale at
7:00 PM on Tuesday, April 28, 2020, via Zoom video conferencing
service to consider a proposed local law to amend Chapter 269 of
the Scarsdale Village Code, entitled Taxation.
Members of the public wishing to present comments may do
so online during the public comment phase of the hearing by
accessing the meeting at http://zoom.us/s/516395144, or by callingin using 1-929-436-2866 and entering the meeting ID, 516-395-144.

Donna M. Conkling
Village Clerk
April 15, 2020

RESOLUTION RE:

CALLING FOR A PUBLIC HEARING ON A
LOCAL LAW AMENDING CHAPTER 269 OF THE
SCARSDALE VILLAGE CODE ENTITLED
TAXATION

RESOLVED,

that a Public Hearing is hereby scheduled by the Board of Trustees of the
Village of Scarsdale at 7:00 PM on Tuesday, April 28, 2020, via Zoom
video conferencing service to consider a proposed local law to amend
Chapter 269 of the Scarsdale Village Code, entitled Taxation; and be it
further

RESOLVED,

that members of the public wishing to present comments may do so online
during the public comment phase of the hearing by accessing the meeting
at http://zoom.us/s/516395144, or by calling-in using 1-929-436-2866 and
entering the meeting ID, 516-395-144; and be it further

RESOLVED,

that the Village Clerk is hereby directed to publish notice of said hearing
pursuant to Village Law.

Submitted by:
Date:
For:

Village Manager
April 08, 2020
April 14, 2020

CERTIFICATION
THE ABOVE RESOLUTION WAS
ADOPTED BY THE BOARD OF TRUSTEES
OF THE VILLAGE OF SCARSDALE ON
APRIL 14, 2020

WÉÇÇt `A VÉÇ~Ä|Çz______

_________

DONNA M. CONKLING
VILLAGE CLERK

INTRODUCTORY LOCAL LAW # ____ OF 2020
A LOCAL LAW AMENDING CHAPTER 269 OF THE SCARSDALE VILLAGE CODE
ENTITLED TAXATION
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
§ 269-21.1 Emergency extension for filing of renewal application
A. Purpose. The Scarsdale Village Code requires those persons aged 65 or older who want
to apply for a partial exemption from real estate taxes to file an application therefore by
no later than May 1 of each calendar year. The novel coronavirus pandemic may make it
impossible for certain eligible persons to meet this deadline. So that such persons do not
miss the opportunity to file for such exemption, this local law extends the time for filing a
renewal application for the 2020 assessment roll to coincide with the last date for filing
an administrative complaint challenging an assessment appearing on the Village’s 2020
tentative assessment roll.
B. The owner or all of the owners must file an application annually in the Assessor’s office
of the Village in which the real property is located. Applications must be filed in the
Assessor’s office on or before the taxable status date of the Village assessment roll,
which is May 1 of each calendar year. Notwithstanding the preceding sentence, the last
date for filing renewal of such applications in 2020 shall be June 16, 2020.
C. Severability. Should any provision of this Local Law be declared invalid or
unconstitutional by any court of competent jurisdiction, such declaration of
unconstitutionality or invalidity shall not affect any other provision of this Local Law,
which may be implemented without the invalid or unconstitutional provisions.
D. The above date for filing renewal applications shall only be applied to 2020 renewal
applications.
EFFECTIVE DATE
This Local Law shall take effect immediately upon filing with the Secretary of State.
Underline means addition.
Strikethrough means delete.

DATE:

April 08, 2020

TO:

Stephen M. Pappalardo, Village Manager

FROM:

Victoria Sirota, IAO, Assessor

RE:

COVID -19 Emergency Procedures related to Real Property Tax Exemptions
(new and renewal applications) related to Senior Citizens

_____________________________________________________________________________
Please be advised that the application deadline for ALL Real property tax Exemptions is May 1,
2020. Most Senior Citizens come into the office to submit their applications (new and renewal)
together with the required supporting documentation. In light of the COVID-19 pandemic with
Village Hall closed and social distancing required, Assessment Office staff have advised Scarsdale
Senior Citizens to mail the documents to our office or use the lock box in front of Village Hall.
Supporting documentation includes proof of income, age and residency. In providing proof of
income, the Real Property Tax Law indicates that “the applicant must provide a copy of his or her
income tax return for the year immediately preceding the date of application (e.g. 2019), or, if that
form has not yet been filed, the form for the year before such year (e.g. 2018)“ (RPTL 467). As a
result of the pandemic, the 2020 income tax return filing deadline (both federal and NYS) has been
extended to July 15, 2020. As such, most applicants will not have their 2019 income tax returns
available. In this case, we are permitted to accept the applicant’s 2018 income information.
As you can imagine, there is a great deal of confusion among the senior population regarding the
2020 application process. To avoid interruption of benefits, we have created a call list consisting
of the senior citizens receiving the exemption in 2019.
We are reminding these seniors of the May 1 application deadline and advising them to send in
their applications by that date. We will use their 2018 income tax information on file to renew the
exemption if the 2019 income information is unavailable.
We are hopeful to reach all the individuals on our list in time for the application deadline, however,
individual circumstances in light of the current pandemic may make it impossible for certain
eligible seniors to meet the May 1 deadline. So that such persons do not lose the exemption or miss
the opportunity to file, I recommend that the Village Board pass a local law extending the time for
filing an application for the 2020 assessment roll to coincide with Grievance Day (June 16th, 2020).
The Board is authorized to adopt such local law pursuant to Section 467-(8) of the New York State
Real Property Tax Law (see attached).
I have attached a sample Local Law for the Village Board’s review and consideration at its April
14, 2020 meeting.

RESOLUTION RE:

ADOPTION OF FY 2020-2021 VILLAGE BUDGET

WHEREAS,

pursuant to Section 5-508 (3) of the New York State Village Law, a public
hearing on the 2020-21 Tentative Budget was held on April 14, 2020; and

WHEREAS,

pursuant to Section 5-508 of the Village Law, the Board of Trustees must
adopt the budget no later than the first day of May; and

WHEREAS,

the onset and continuing development of the Coronavirus COVID-19
pandemic precipitated modifications to the current year FY2019-20
Budget through transfers of budgeted expenditures from various identified
departmental and non-departmental accounts to a newly created COVID19 contingency account for emergency related expenses and to protect
against anticipated significant losses in non-property tax revenues; and

WHEREAS,

an additional sum of $1,705,000 representing FY 2018-19 year-end
closeout fund balances assigned to certain capital improvement projects,
was further identified as available for COVID-19 related matters; and

WHEREAS,

to further protect against discretionary spending the Village Manager
instituted an austerity spending policy with allowable expenses limited to
COVID-19 related emergency operations and those primarily linked to the
protection of public health, safety and welfare; and

WHEREAS,

the Village Board via Resolution on March 24, 2020, modified the FY
2020-21 Tentative Budget by reducing the General Fund transfer to the
Capital Fund by $300,000 and the General Fund Transfer to the Central
Garage Internal Service Fund by $40,000, with the resulting $340,000
placed in the aforementioned contingency account for COVID related
matters during the FY2020-21; and

WHEREAS,

at the conclusion of the April 14, 2020 Public Hearing on the FY2020-21
Tentative Budget, the Village Board publically discussed an amendment to
the Budget by reducing the General Fund Transfer to the Library Fund by
$210,000 and reducing the overall Budget expense by the same amount
resulting in a decrease in the year-to-year tax levy from 1.96% to 1.45%;
and

WHEREAS,

the FY2020-21 Tentative Budget included 2% salary increases for 47 nonunion employees representing department heads, managerial and
confidential employees and others; and

WHEREAS,

recognizing that the adverse budgetary impacts related to the COVID-19
emergency will continue into FY2020-21, eliminating these non-union
salary increases from a fiscal management standpoint is prudent at this

time, but in no way reflects on the hard work, dedication and
professionalism of our non-union staff, not only under normal
circumstances, but never as evident in their day-to-day management,
operations and service delivery during this unprecedented COVID-19
emergency; now therefore be it

RESOLVED,

that the FY 2020-21 Tentative Budget filed on March 20, 2020, is hereby
adopted as the Budget of the Village of Scarsdale for the fiscal year June
01, 2020, to May 31, 2021, with following amendments included:
1. That the General Fund transfer to the Library Fund be reduced by
$210,000 for a revised total of $3,788,163 and that this reduction be
reflected in the total FY2020-21 Budget expenditures.
2. That the 2% salary increases for all applicable non-union personnel
totaling $97,000 for All Funds be eliminated, with the $83,500
charged to the General Fund placed in the contingency account
established for COVID related matters, and the balance placed in the
appropriate contingency accounts in the Water or Central Garage
Internal Service Funds; and be it further

RESOLVED,

that the several amounts stated in the columns entitled “2020-21 Adopted”
in the Appropriations Schedules of the budget document, including the
total amounts listed in the Position Summary Schedules for salaries and
wages, are hereby appropriated for the objects and purposes specified; and
be it further

RESOLVED,

that the salaries, benefits and other terms and conditions of employment
for employees represented by a bargaining unit be provided in accordance
with contract terms; and, that salaries, benefits and other terms and
conditions of employment of employees covered by written agreements be
provided in accordance with such written agreements; and, that benefits
and other terms and conditions of employment for non-union employees
not covered by written agreements be paid in accordance with budgetary
provisions as provided by the adopted Fringe Benefit Policy for non-union
employees; and be it further

RESOLVED,

that the sums enumerated in the columns entitled “2020-21 Adopted” in
the Revenue Schedules of the budget document including estimated
revenues and appropriated fund balances, are hereby made available for
the purpose of financing such appropriations.

Submitted by:
Date:
For:

Village Manager
April 23, 2020
April 28, 2020

VILLAGE OF SCARSDALE
VILLAGE HALL - SCARSDALE, NY 10583
Marie Louise McClure - Village Treasurer
BUDGET
For Fiscal Year June 1, 2020 to May 31, 2021

GENERAL GOVERNMENT SUPPORT
Village Court…………………………………
$
Village Manager Department………………
Village Treasurer/Tax Collection…………..
Village/Town Clerk…………………………..
Human Resources…………………………..
Law Department……………………………..
Assessor Department……………………….
Information Technology…………………….
Planning………………………………………
$
PUBLIC WORKS
Administration………………………………..
$
Engineer………………………………………
Facilities Maintenance………………………
Highway………………………………………
Sanitation…………………………………….

450,786
1,142,734
708,623
257,876
315,675
577,600
593,942
765,346
240,684
5,053,266
491,209
365,928
1,501,663
3,245,287
2,528,566

$
PUBLIC SAFETY
Police Department…………………………..
$
Fire Department……………………………..
Building Inspection………………………….

8,132,653

$
PARKS AND RECREATION
Administration……………………………….
$
Youth Camps………………………………..
Nature Center………………………………..
Facilities………………………………………
Recreation……………………………………
Senior Citizens………………………………
Tennis………………………………………..

14,829,243

$

7,533,968
6,602,905
692,370

677,219
766,450
83,471
533,942
550,404
71,254
303,304
2,986,044

NON-DEPARTMENTAL
Human Services…………………………….
Insurance Coverages/Telephone………….
Special Items/Contingency………………...
Employee Benefits………………………….

$

406,736
608,986
1,467,550
16,665,850

$

19,149,122

$

1,694,130
674,989

$

2,369,119

$

3,788,163
1,903,323
1,027,116

$

6,718,602

$

59,238,049

Real Property Tax Levy……………………..
Other Than Real Property Taxes…………..
Use of Surplus………………………………..

$

41,809,855
16,405,194
1,023,000

TOTAL GENERAL FUND REVENUES………

$

59,238,049

DEBT SERVICE
Serial Bonds Principal…………………….
Serial Bonds Interest………………………

INTERFUND TRANSFERS
Library………………………………………..
Internal Service (Central Garage)…………
Capital………………………………………..

TOTAL GENERAL FUND APPROPRIATIONS

ESTIMATED REVENUES - GENERAL FUND

RESOLUTION RE:

CALLING FOR A PUBLIC HEARING ON THE
FISCAL YEAR 2020-2021 TENTATIVE BUDGET

WHEREAS,

pursuant to New York State Village Law §5-508 (3), a public hearing
must be held on the Fiscal Year 2020-2021 Tentative Budget on or before
the fifteenth day of April, with notice of such public hearing published in
the official newspaper; and

WHEREAS,

a copy of the Tentative Budget may be available for public viewing in the
Village Clerk’s Office, subject to Village Hall emergency operating hours,
with an electronic copy always accessible for public review on the Village
Treasurer’s page of the Village website at www.scarsdale.com; now,
therefore, be it

RESOLVED,

that the Village Board of Trustees herein schedules a public hearing for
Tuesday, April 14, 2020, at 8:00 PM in Rutherford Hall in Village Hall to
receive comments on the Fiscal Year 2020-2021 Tentative Budget filed on
March 20, 2020, with the potential for public comment to be received
remotely in the event of restricted public access to Village Hall; and be it
further

RESOLVED,

that the Village Clerk is hereby directed to publish notice of said hearing
pursuant to Village Law.

Submitted by:
Date:
For:

Village Manager
March 18, 2020
March 24, 2020
CERTIFICATION
THE ABOVE RESOLUTION WAS
ADOPTED BY THE BOARD OF TRUSTEES
OF THE VILLAGE OF SCARSDALE ON
MARCH 24, 2020

WÉÇÇt `A VÉÇ~Ä|Çz______

_________
DONNA M. CONKLING
VILLAGE CLERK

PUBLIC HEARING
Village of Scarsdale
NOTICE IS HEREBY GIVEN that a Public Hearing is
scheduled by the Board of Trustees of the Village of Scarsdale on
Tuesday, April 14, 2020 at 8:00 p.m. in Rutherford Hall in Village
Hall to receive comments on the Fiscal Year 2020-2021 Tentative
Budget filed on March 20, 2020, with the potential for public
comment to be received remotely in the event of restricted public
access to Village Hall.
Donna M. Conkling
Village Clerk
March 25, 2020
THE PUBLIC HEARING WAS HELD ON TUESDAY,
APRIL 14, 2020 AND CLOSED WITH SEVEN (7) PUBLIC
COMMENTS AS REFLECTED IN THE APRIL 14, 2020 VILLAGE
BOARD MEETING MINUTES. THE FISCAL YEAR 2020-2021
TENTATIVE BUDGET WILL BE INCLUDED ON THE VILLAGE
BOARD’S APRIL 28, 2020 AGENDA FOR CONSIDERATION. A
VILLAGE BUDGET FOR FY 2020/2021 MUST BE ADOPTED BY
THE VILLAGE BOARD NO LATER THAN MAY 1, 2020.
________WÉÇÇt `A VÉÇ~Ä|Çz__________
Donna M. Conkling
Village Clerk

EXCERPT FROM VILLAGE BOARD MEETING MINUTES OF APRIL 14, 2020
PUBLIC HEARING – FY 2020/2021 TENTATIVE VILLAGE BUDGET

Public Hearing
Mayor Samwick stated that he would like to say a few words in advance of the Public Hearing
for the FY 2020/2021 Tentative Budget at this time. A slide presentation was provided during his
comments. He stated that the Tentative Budget is on file and available on the Village website under the
Village Treasurer. A public hearing on the filed budget needs to occur no later than April 15th. This
evening the Board is doing that, which is in compliance. The budget has to be adopted no later than
May 1st and the Board intends this evening to recommend that a budget resolution be on the agenda
for the Board meeting to be held on April 28th.
Mayor Samwick stated that the Village has been focused on the management of the COVID19 crisis; therefore the Village started preparation from a fiscal standpoint in early February. The
Village Manager requested department heads to keep track of anything COVID-19 related as an
expense item, as we are expecting that typical with natural disasters and other emergency situations
there will be some Federal aid available to us to deal with increases in expenses.
He stated that shortly thereafter, but promptly and prudently, the Village Manager
implemented an austerity program for spending and fiscal matters.
Mayor Samwick stated that the Board went through an exercise with the Village Manager
and the Village Treasurer of identifying and analyzing near term threats to revenues, which will be
discussed. That was followed by identifying primary and secondary sources of funding to fill those
potential revenue gaps. We also established a working policy whereby we would be making data
driven decisions to adjust the Fiscal Year 2020/2021 budget further, beyond changes that have
already been identified. The analysis of revenue threats was broken down into two scenarios which
we may refer to as a sort of a base case and a downside analysis.
Mayor Samwick continued, stating that the base case, being scenario one, which identified
about $2.4 million of potential revenue threats. Scenario two looked at a further downside analysis
of about three and a half million dollars. Those numbers are a little bit different than what was
articulated the last time we went through this. There was a mathematical error in one of the line
items that has been corrected.
Mayor Samwick stated that nearly 70% of the village revenues in the 2021 budget come from
property taxes. We believe that there may be some timing issues regarding collection of the taxes,
but the collection of taxes will occur. Then we move to our next largest line item which is sales tax,
which represents just over 6% of budgeted revenues. The Village Treasurer and the Village Manager
have looked at this and presented what the Board believes to be very conservative estimates of a
potential hit on sales tax revenue to the Village. He noted that in a discussion with Westchester
County last week where the County was trying to give guidance to the Villages that are on a June 1st
1

Fiscal Year in terms of their budgetary process for sales tax revenues for this year, in which he, the
Village Manager, and the Village Treasurer participated in, the suggestion was to come in roughly
flat with the actual Fiscal Year expectations of sales taxes. For the Village of Scarsdale, this equates
to an approximate 8% reduction in the Village’s budgeted number. So in both scenarios one and
scenario two, there is the approach of a 25% budgeted reduction which is more than triple the
amount recommended by the County or the in terms of managing sales tax revenue.
Next, the largest aggregation of revenue, which is under the heading of parking and parking,
consists of meters in the Village center as well as parking permits. Those are reduced by 22% and
53% in the scenarios. There is an elimination of meter and permit revenues for two months in
scenario one and six months in scenario two, which is believed to be very conservative.
Mayor Samwick stated that the next largest item that are recreation fees, which account for
3% of total revenue in the 2020/2021 budget. Recreation fees are almost always tied to programs
and the programs have marginal costs associated with them. So even if we were to see revenue
reduced by over half, which is what is contemplated here, there are almost equal amounts of expense
reductions that go with it. Therefore, what we'd be looking at is a net loss of about $100,000.
Building permit fees constitute 2.2% of revenues and we have reduced those by 12% and 15%
respectively. Based on experience having lived through things like the financial crisis in 2009/10, we
have already seen some anecdotal evidence that there is some pent up demand for building permits.
We've had calls from a number of residents who want to know when they can get started with
projects that they have planned so we think that the budgeting here and the allocation here as a
potential revenue threat is a reasonable one.
Mayor Samwick continued, stating that the only other item that we have that is above 2% of
revenue is a mortgage tax revenue at 2.1% which has been reduced in scenario one by 15% and in
scenario two by 25%.
The Board feels as though the budgeting has taken advantage of an enormous amount of
experience on the part of the Village Treasurer and the Village Manager and we believe it to be a
conservative and responsible estimate.
In regard to scenario three, Mayor Samwick stated that this really going to be a living and
breathing scenario; it is going to be a document that is really going to be there, not a document that
is going to be an estimate that is refined once we have further data. As we see some of the sales tax
revenue numbers come in the mortgage tax revenue numbers come in we can evolve this and
whether scenario three comes in lower or higher than scenario one or two or in between scenarios,
one and two is yet to be determined. However, that will be something that will evolve over time as
better data and more clarity comes into view.
Mayor Samwick: So we've gone over a lot of these numbers already but want to make it clear
that the primary sources to manage the potential revenue gaps.
The Board has been able to identify a total of a little over a million for sources that have
already been allocated to a COVID-19 reserve account.
Mayor Samwick state that in terms of departments, every department is contributing nondepartmental contributions as well as personnel savings. There is a $40,000 reduction in the transfer
2

to the internal service fund for the central garage because there is a fund balance within that fund to
cover that $40,000 amount. There have been already $340,000 of reallocations.
The Board then looked at secondary sources of potential ways to fill potential revenue gaps
and identified a little over $1,700,000 of previously funded capital projects that are either able to be
borrowed or deferred or dealt with in another manner so that we can then get to $1,700,000 of
incremental funding potential. Adding this up, it comes to just under $3.5 million, which not
coincidentally at all is right around the estimate for scenario two or downside scenario of potential
revenue shortfall.
Mayor Samwick then turned the meeting over to Trustee Arest for his comments on the
Fiscal Year 2020/2021 Tentative Budget.
Trustee Arest stated that he would like to go over a few of the slides on the presentation
pretty quickly, just going over what is available to combat a potential shortfall, and of course this
includes fund balance.
Trustee Arest started with fund balance; the unassigned fund balances; a reserve account for
the Village, sometimes referred to as a rainy day fund which is vital in times of crisis and emergency.
Obviously this is an opportunity to utilize that fund. It is available for any purpose, though, and it's
used annually to reduce the tax levy.
He asked that it should be noted that over a million dollars is already used in the Tentative Fiscal
year 2020/2021 budget for exactly this purpose - for tax relief.
The current estimate for the end of this fiscal year May 31, 2020 is having a general
unassigned fund balance and it just under $8 million, that is 13.4 or 5% of 2020/2021 expenses and
the asterisk is there just to make the point that everybody should just be careful not to double count
that million dollars that's going to be used or expected to be used in the 2020/2021 budget that will
come out of that number, just south of $8 million. The policy has been and continues to be a target
balance 10 to 15% of the succeeding fiscal year budget expenditures. The standing fund balance at
this level is very important for maintaining our bond rating. It's also prudent fiscal management that
provides us the financial flexibility. This also relates to borrowing as well on the next slide - but not
expending too much fun balance in previous years. Not borrowing for too many projects, while of
course that's very important for our long term planning, in this case right now it's a huge advantage
to us where we should be appreciative to previous Boards, and the Village Manager, Village
Treasurer, and other staff because we are in a position to be able to borrow more now and have this
relatively healthy fund balance available to us. However, that also means it must be replenished for
exactly those reasons, you never know if another crisis could arise.
Of course we also didn't expect to experience a pandemic.
All of these monies that are expended are really a short term fix in many ways because there
has to be a plan in place; there have to be conversations about these expenditures and when will we
be able to pay them back; that has to always be kept in mind. Municipal borrowing is limited to
capital improvements pursuant to New York State, local, and finance law. There is there is an
exception to this; it can be used for emergencies, and an epidemic is included. He stated that he felt
that we just have to be very careful that provision is intended only for an emergency. It's a very short
term note, unlike our bonds. Anticipatory notes are bonds that we use when we need cash
flow/funds.
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The Village has used smart planning to use some of those notes for some of the capital projects
Trustee Arest stated that with the anticipation of borrowing and then paying those back,
these notes must be paid back through some additional revenue source or from the tax levy from
the tax payers and increased taxes. He stated that we have to plan if scenario three
is catastrophic and much worse than scenario one or two. If that happens, this is a tool that's
available to us. The Village endeavors to keep debt service levels relatively stable as part of its long
term planning. The Village’s credit rating is based on consistent prudent fiscal management. We can
start with where we are now, which is with austerity budgeting measures short term, but needed in
times of crises and emergencies, limited to essential services and support for such efforts.
Trustee Arest added that he did the bills past weekend and he could see that the policy was
being implemented. It was very helpful for him to see the actual memorandums that were backing
up various bills. The other point that I recognize as I was going through the bills. There were some
purchases that were essential for water infrastructure for leaks which is necessary and there was a
memorandum backing up that purchase. All the memoranda that he reviewed were purchases that
were approved. There were a number of memorandum that the Village Manager pushed back to the
department heads and vetoed.
Department heads are getting even a better sense of what's expected from them through this
process.
In regard to Capital Improvement, financial strife may force us to reconsider the timing of
many important projects, but we have to weigh the financial costs with the longer term implications
of waiting - such as roads in less than desirable conditions for a period of time. These are
conversations that have to happen with the community. But when it comes to certain infrastructure
capital improvements, we may not have a choice. For example, there are water and sewer issues and
various other items and we can borrow more for them, of course, which also has implications
towards future budgets, because they have to be able to support the debt service. Everything has
another implication that always has to be part of a holistic plan. Discretionary capital projects for
which there is a very small amount in the budget would either be deferred or eliminated altogether
because those monies would likely need to be used either for essential capital projects or for
whatever else to fill the deficit that we could be facing.
Trustee Arest stated that concerning service level reductions, we move to the longer term,
which is necessary to solve long term financial deficits. These require community involvement and
we just have to be careful that with one change, you can have much wider implications on other
services that are provided.
Trustee Arest stated that there are limited number of opportunities for local governments;
we just have to be aware that certain existing revenues available to higher levels of governments and
larger cities are not available to us as Villages. Our Village fees and charges looked at the entire year,
but in a more formal process once per year. The fees and charges are adopted earlier in the year by
resolution. These fees and charges are currently at the higher end of municipal fees countywide.
The staff does the analysis for this every year and they do a great job comparing different specific
fees. If we start initiating fees where residents can opt in and opt out of certain services, and only
some people are availing themselves of some of the services, we could wind up losing at least part of
the economies of scale that we currently enjoying and that could impact the price for the people
who continue to use the services.
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The budget is 69.3% reliant on property taxes, keeping the property tax levy is as low as
possible is always the objective of the Board and the Village must always balance its desire to reduce
property taxes with potential tradeoffs. When we look at options for reducing and offsetting
increases to the tax levy, we look at additional revenue and we had great hopes as we were working
on this budget that the
additional revenue from sales tax would be a benefit to the Village and would help keep the tax levy
lower, and also take care of some very important infrastructure projects.
Trustee Arest stated that the proposed levy in The filed 2020/2021 Tentative Budget, which
is the subject of the public hearing, has an increase of 1.986% which equals $128 per average
household
He concluded by stating that the Board will continue to address the economic crisis created
by the pandemic and continue to make changes as needed. There are unintended consequences from
eliminating one service which may make other service, no longer supportable but the Board is
prepared to have tough conversations and make difficult decisions. The Board has said that
discussions must be holistic and they must have ample community involvement and support. We
can't make decisions out of panic or fear, but rather hard data and fact driven assumptions.
Trustee Arest stated that the Village is very fortunate that it has the financial flexibility right
now in the way it is operating, functioning under an austerity fiscal policy in the short term while
dealing with this public health crisis. We can formulate our medium and long term strategy on the
economic crisis that this health crisis has created. One of the more important points is that better
information and more visibility will result in better decisions.
At this time, Trustee Arest opened the public hearing on the Tentative Fiscal Year
2020/2021 Budget filed on March 20, 2020 and receive public comment.
Leah Dembitzer, Scarsdale League of Women Voters, gave the following statement on
behalf of the LWV on the Tentative Fiscal Year 2020/2021 Budget:
“The League of Women Voters of Scarsdale Board of Directors (“the League Board”)
thanks Village Manager Steve Pappalardo, Village Treasurer Mary Lou McClure, Mayor Marc
Samwick and the Board of Trustees (the “Board”) for conducting a well-managed process and
proposing a budget that balances careful fiscal management with resident expectations of Village
services.
As the League was unable to hold its annual general membership and consensus meeting on
the Village Budget, the following comments reflect the views of the League Board.
Overview: The current proposed General Fund Village Budget is $59,448,049, which
includes a tax levy increase of 1.986%, a $128 increase per home for the average Scarsdale
homeowner. As per Village Treasurer McClure, in the regular budget process, the primary drivers of
the budget are moderation in health insurance premiums, the flattening of building permit and
mortgage tax revenue, sales tax revenue, the settlement of some bargaining unit contracts and
pension payments. According to Treasurer McClure, the SALT deduction impact was an additional
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influence on Village efforts to keep the budget-to-budget increase as low as possible. In addition,
the New York State imposed tax levy cap of 2% influences Village budgeting efforts and process.
Regarding advocacy in terms of SALT, the Village is a plaintiff in a federal lawsuit against the
IRS with regard to the SALT deduction.
General Fund Balance: According to Treasurer McClure, the current fund balance is
slightly in excess of $8 million, which is 13.89% of the 2019- 2020 budget. This percentage is down
from recent years where the fund balance was approximately 14.5% of the succeeding year’s
budget. This fiscal year, more funds were devoted to road resurfacing. The Village policy has been
to have unassigned fund balance levels between 10% and 15% of the next year’s budget. According
to Treasurer McClure, “this policy has worked well for the Village even though Moody’s would like
to see higher levels. The Village has had a policy of transferring budget surpluses to capital, which
helps to reduce debt levels.”
In response to the League question about fund balance use in the event of an emergency
situation, Treasurer McClure explained that the “total fund balance consists of both assigned and
unassigned fund balance. In the event of an emergency situation, the Village Manager would
recommend re-assignment of existing assigned balances to meet the needs of the emergency.”
The COVID-19 Health Crisis: As priorities have changed based on the current COVID19 health crisis, the Administration and Board have conveyed that they are intensively focused on
issues related to Village operation, the safety of residents and monitoring the various ongoing and
changing aspects of the crisis.
According to Village Manager, Steve Pappalardo, the Village is focused on “maintaining
essential services as we continue to navigate through this emergency.” The Village has moved to
austerity spending, which will remain into the 2020-21 fiscal year. In addition, department heads
have been directed to restrict spending to essential items required for the operation of the Village
and for their response to the current pandemic.
As per Treasurer McClure in response to League questions, “The Village is following the directives
of the County Board of Health and the State. We are trying to implement as many ways to
communicate with residents as possible during this difficult time while still maintaining Village
services. However, this is a developing situation that will require that we all be flexible going
forward.”
As discussed during the March 31 Village Board meeting, the Village has created a COVID19 contingency account and has reallocated $340,000 from the 2020-21 budget into this account.
From the current year’s budget, $1.255 million from the general fund has been reassigned to the
COVID-19 contingency account. Ten of the thirteen general fund departments have been impacted
by the fund reassignment. Altogether, as discussed by the Village Manager at the March 31 meeting,
there will be $3,485,000 total funds available to the Village for emergency management related to the
COVID-19 outbreak.
Trustee Arest stated, the “Village is reducing unused funds and potential discretionary
projects in the current fiscal year and putting that money into a COVID-19 contingency account to
keep us prepared. Staff has also identified capital projects that will need to be eliminated or reduced
in the upcoming fiscal year.”
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At the March 31st budget work session, Treasurer McClure discussed revenues most likely
impacted by COVID-19. The Village Treasurer went through two potential 2020-21 budget
scenarios in order to show stress testing of significant non-property tax revenue at two distinct
levels, to determine potential impacts to the village’s cash flow and fund balance. The League Board
recognizes that there are many potential impacts to revenue as a result of the COVID-19 health
crisis; and we understand that as per the Mayor, the Village Administration and Board will continue
to evaluate and look at the budget as the year progresses. The Village Board has the ability to modify
the current fiscal year budget as necessary throughout a given fiscal year.
Grant Funding and Capital Projects: As per Treasurer McClure, the Village has been
awarded several grants, including the Cayuga Pond Project grant to address neighborhood flooding;
the Heathcote Road Bridge grant for $1.597 million; the Village share of the Hutchinson River
Drainage Project; and the Community Development Block Grant (CDBG Grant) for $50,000 for
the upgrade of the Village Hall elevator. These are multi-year projects in various stages of
development. According to the Village Manager, “managing this pandemic emergency and the
adverse economic impacts, which will be felt for a while, are severely impacting municipal budgets at
all levels. As the Village’s “grants-in-hand” are from Federal and NYS departments/agencies as well
as from the County of Westchester, I imagine that some could be jeopardized depending on the
severity of the budgetary implications at all levels and how far along the projects are toward
completion.” The Village Manager also noted that there is language in the Fiscal Year 2020-21 New
York State budget indicating that the Legislature can “pull back on current funding levels based on
quarterly budget progression review.”
Regarding capital projects, the Board has paused the Freightway Redevelopment Project; the
Village Hall repair/replacement will need to be addressed in planning stages over the next four to
five years; and needed renovations to the Scarsdale Pool will be addressed following a Recreation
Department survey of the community’s interest and needs.
As suggested by Village Manager Pappalardo during the League’s 2019 information session,
the scope of work required at Village Hall is significant enough to consider the possibility of
building a new Village Hall in the existing parking lot while keeping the old building open during
construction; this would avoid the expense of relocating Village staff and government services,
which occurred during the Popham firehouse renovation.
The League Board continues to recommend that, post COVID-19 emergency management,
the Board and Administration engage in a thoughtful and comprehensive public dialogue about
major capital projects and other capital infrastructure needs, including that of the Scarsdale Pool, as
well as discuss the plan for financing such maintenance, repair, and improvements and publicize
these long range plans.
Staffing: This year the Village hired a part-time code enforcement officer to aid in the
enforcement of the Village code. The part-time officer includes weekend inspections to minimize
the work of contractors who may be trying to avoid Village enforcement efforts. The part-time code
enforcement officer has had some success in stopping unauthorized work. According to Treasurer
McClure, the Village has collected fines in excess of $18,000, but more importantly, the “STOP
WORK” orders he has issued has resulted in revenue in the form of building permits.
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Evaluation of the Food Scrap Program: The Food Scrap Program’s curbside collection
has been put on hold as the Village is planning Sanitation staffing levels to avoid exposure to
COVID-19. Thus, the Village has temporarily stopped home pickups for food scraps. At this time,
residents may bring their food scraps to the sanitation yard.
When the program resumes, as the League recommended last year, we look forward to the
assessment of the food scrap initiative and the presentation to the public of all relevant data
collected by Village staff and all additional metrics by which the community may understand both
the environmental and financial impact of this program.
Village Board Working Sessions, Formal and Informal Opportunities for Public
Input: The League Board reiterates commendation for the Mayor in his effort to engage the public
in venues of informal dialogue, for example, at his “Coffees with the Mayor.” As the League
promotes the active participation of citizens in government, we commend the Mayor for being
proactive in soliciting input from community members. The League Board would also like to
recognize another way that the Village Board communicates with the community, which is through
Board Liaisons to community groups. The League Board is appreciative of this continuing Board
initiative.
The League Board recommends that the Village Board engage in consistent outreach to
obtain wide-reaching community input and feedback. An ongoing process of engaging in dialogue
with community members and groups will help the Board more fully understand constituent views
and broader community values.
The League Board values voter education and strongly recommends that all meetings of the
Village Board, including the working sessions, be recorded and if possible, live-streamed for greater
resident participation and accessibility to Board discussion.
With regard to ongoing hot button issues, such as the potential future renovation or
redevelopment of the Freightway garage, the League Board encourages timely Board
communication, transparency, the inclusion of community member input in the process and that
benchmarking research of comparable development, including the pros and cons of development at
the site be made available to the public. The League Board encourages the Board of Trustees to
directly engage in thoughtful and thorough public communication with the Board of Education and
School Administration as well in any process to consider redevelopment at Freightway.
The League Board thanks the Village Administration and Board for your professionalism
and dedication to our Village. We would especially like to thank Village Treasurer, Mary Lou
McClure, who is retiring this year. Treasurer McClure has always been kind, responsive, accessible
and helpful regarding all of our League questions on the Village Budget. We appreciate her
extraordinary service to the Scarsdale community.”
Mayor Samwick thanked the League of Women Voters for for all the time that they spent on
this, the Board certainly appreciates the thoughtful approach they’ve taken to this.
Randy Whitestone, 94 Sprague Road, stated that this is a moment of human tragedy and
it's important that we take a moment to remember that. Even though this meeting is focused on
dollars and cents, the Village staff employees and first responders continue to work on the front
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lines to keep things running. They're there for us in a daunting time. He stated that he recalled the
Mayor's remarks on priorities on March 24th on health, safety and welfare, to delivery of essential
services, and fiscally responsible and prudent management of the Village budget. He stated that
while the Mayor didn't set these up in priority order, clearly, the first two are critical and we can't
forget that tonight, even though it's a budget meeting.
Mr. Whitestone stated that he supports the Mayor's comment tonight about a continuing
dynamic adjustment scenario and urged the Village staff and the Board to keep sharing information
about what they are seeing on the budget front for months to come. There are so many moving
parts in a budget on both the revenue and expenditure side. The knowledge gained is certainly time
well spent during the constant exercise of thinking it through
Mr. Whitestone noted that the backdrop for government budgets is, of course, bad all over
and that Governor Cuomo pointed out that the new Federal Cares Act contains zero funding to
offset drastic State revenue shortfalls and he called for an end of the SALT tax. We still don't know
how long that pandemic stranglehold on normal activity will last so he encouraged the Board and
staff to continue to see that this year's budget is very much a dynamic living process with much
change and adjustments to come throughout the fiscal year.
During the months long budget process, including many, many hours of budget working
sessions, the Board set and adjusted and pushed and pulled spending according to those priorities.
That push and pull is going to last throughout the year, and the virus may change the way we live in
work for years to come. Government, just like business will have to adjust to that change.
Mr. Whitestone noted that in regard to use of the reserves, the proverbial rainy day has
arrived and deferring items and capital spending are clearly options as is short term borrowing. He
stated that he had observed that the Federal Reserve last week announced a municipal liquidity
facility, but it's not something that small municipalities can access. He stated that he would like to
hear more about Scarsdale’s potential short term borrowing, recognizing that there will be a
crowding effect from government seeking to borrow just as investors have been fleeing many
municipal markets. It may not be that easy to access those borrowings right now.
Finally, he stated that he wanted to reiterate his caution from the 31st about last resort
actions that cannot easily be undone, such as layoffs, because we're still walking forward into the
unknown. He stated that we should not forget that residents now more than ever rely on the Village
to do its job in these tragic times.”
Sean Cohen, 35 Chesterfield Road, stated that he thought that the Board went through
four basic steps of points that the Village is doing to handle the budget shortfalls and he is strongly
suggesting that a fifth be added and that is what are we doing to help residents, because of the
economic strain. And we still seem out to raise property taxes. He suggested that the Board look at a
project that does not go forward without the residents’ input.
Robert Berg, 32 Tisdale Road, stated that he strongly objects to the proposed Village
budget for Fiscal Year 2020/2021 because it calls for a property tax increase.
He stated that our residents simply cannot afford during this time of pandemic and
economic catastrophe. He reviewed the tentative budget very carefully, and eight days ago he sent
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the Board a detailed analysis laying out over $2 million and cuts to this budget that can be made
without substantially affecting services to our residents. The Board never responded to him and
haven't made any significant cuts. The primary duty of the Mayor, as well as Trustees is a fiduciary
duty.
This tentative budget, in his opinion, is a failure to carry out this fiduciary duty.
He stated that last night he participated in a zoom talk with fellow alumni of the University
of Chicago, led by Professor Gorham, the former head of the Reserve Bank of India and former
chief economist of the International Monetary Fund, who is considered to be one of the world's
foremost economists, and the professor believes we're facing the greatest economic crisis since the
Great Depression. He expects unemployment to rise 15% to 20% this summer in the United States
with the GDP dropping by an astonishing 35% to 40% in the second quarter.
Today, the International Monetary Fund released the new outlook that the global economy has
almost certainly entered a recession affecting most of the world, with the severity unmatched by
anything aside from the Great Depression. The Wall Street Journal today reports that the second
round of COVID-19 induced layoffs that has begun in this round is targeting white collar
professionals - lawyers, bankers, government workers, and even healthcare professionals. Law firms
of all sizes are cutting pay, furloughing workers and firing staff and lawyers.
02:14:38.970 --> 02:14:43.980
Mr. Berg stated that the Mayor states that this Board and our Village staff have been
preparing for the pandemic since February 2nd; however, the tentative budget filed on March 20th
does not reflect this and, worse in the intervening 25 days, the economy collapsed even further. He
stated that this Board has been like a deer trapped in the headlights, simply not moving out of the
path of the speeding pickup truck. Unbelievably, the only so called budget reduction, the Board
could come up with is $200,000 of library operating expenses that simply won't be incurred anyway
because the pandemic is delaying completion of the library by two months, and even that amount
seems to be offset by additional fees the Board is authorizing tonight to Dattner, the library
construction manager because of those same construction delays.
Mr. Berg noted that the Village spent $300,000 on lawyers and consultants who led the
Village Board to choose two finalist developers for the proposed Freightway project, who each
proposed the massive apartment building and parking garage complex. Hundreds of residents
protested and the Board finally paused the project this past winter.
Mr. Berg next discussed the Village Attorney category in the budget, where it is proposed to
spend $9,000 on books and periodicals for the Village Attorney. The Board eliminated the in-house
Village Attorney position and now have an outside law firm filling that role. He also questioned an
unexplained line time on page 24. The Director of Human Resources who this board promoted to
Village aAtorney over much objection and raised her salary to $175,000 is now back in her old job at
her elevated salary and will be getting a raise. He stated that we are needlessly paying a huge
premium for a Village patronage system that should be corrected.
Mr. Berg also noted a line for shade trees under the Public Works department that should be
eliminated, a new 5-year collective bargaining agreement with the Police Officers union that results
in an increase in their salary. Going forward and entering into this lengthy new contract at this
critical moment in time, a long term contract poses a large new tax. Moving on to the Fire
Department, over a million dollars in excess pay was budgeted in the tentative budget for our career
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firefighters. In his opinion, the Village has 58 volunteer firefighters who can fill in to cover the
overtime shifts of the career firefighters.
Further, Mr. Berg stated that the Parks and Recreation department was hiring for summer
programs. He had asked what would be the non- recoverable cost for preparing for those programs
if they were ultimately cancelled, but he stated that he never got a reply; the Village Manager stated
this evening that there's really no cost for preparing the day camp and limited costs to the pool. He
stated that this does not make any sense to him and would like the Village Manager to explain how
he came to those numbers.
Mr. Berg next addressed the Village Treasurer’s statement that municipal bonds could only
be issued for specific Capital Projects and couldn't issue any general obligation bond. He said that he
did some research and found a section of the Finance Law that states that any municipality or
district corporation, other than the Fire District, may issue budget notes during any fiscal year for
any foreseeable public emergency during the year, such as epidemics, riots, storms, floods,
earthquakes, or unusual parallel to the lives and property in the citizens of such a unit of
government in such amount as the finance board shall determine to be necessary. He stated that
contrary to what the Village Treasurer was suggesting, the Village can freely issue COVID-19 budget
notes over the next year, if it needs to, to meet any unforeseen budget problems as a result. He
stated that as a result, the Village has a lot more flexibility.
Mr. Berg stated that his bottom line is that the residents need a tax cut this year. And as he
has shown, the Board can deliver a tax cut without cutting Village staff, without furloughing Village
staff and without reducing Village services, it's the Board’s duty to do so.
Yingyong Chen, stated that he agreed with some of those who commented before him. He
stated that this year might be a good time to make a statement for the bond issue if the Board is
serious about fiscal responsibility, making sure that we do not overextend residents. He strongly
recommended considering a budget that does not increase property tax. There is an obligation for
public safety including the Fire department and Police Department. We should not be making short
term decisions in that regard; however, it is a good time for us to think about long term planning.
Robert Harrison, 65 Fox Meadow Road, President of Scarsdale Taxpayers Alert, stated that
he strongly feels that this year is one where we're in unprecedented territory with this virus and it's
not going to disappear tomorrow, unfortunately. He stated that it's going to hurt our community
for some time to come. Goldman Sachs today released a comment that stated that they felt this
economic situation will be four times as bad as the great recession of 2008/2009.
Mr. Harrison stated that he sent out an email earlier this evening to the Board which was
from the Scarsdale Inquirer back in 2009 and it talked about responding to the community for freeze
of salaries by Scarsdale school employees, Superintendent Michael McGil, and five other
administrators. They offered to freeze their salaries for the 2009/2010 year, and obviously the
school board accepted that their offers. He asked for serious consideration by the Village Manager
and senior staff, non-union employees to consider taking a freeze on their wages for the coming
year. He stated that he didn’t think it was too much to ask and hoped that it would be something
that they would do voluntarily and it could be made up to them, perhaps in future years when things
get better.
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Mr. Harrison stated that he wanted to thank the Mayor and Trustee Arest; he has had
conversations with them and appreciates their work and dedication and all the time they have put
into this. However, he stated that the decrease in the tax increase from 1.98% to 1.46% is a pittance.
He stated that he would like to see a zero increase in the Village budget for the coming year, or at
least get it down to a half of 1%. This would probably take another $400,000 in cuts. With regard
to some of the items that Mr. Berg presented, he stated that they deserve serious consideration. He
noted that he understood that revenues will be reduced from sales tax, as well as from mortgage tax
funds and there will be shortfalls from those areas.
Mr. Harrison continued, stating that if the comfort station that was proposed for the Middle
School site affects the tax rate, he certainly would not be averse to having it delayed another year. In
regard to the library, he stated that the library team did a fantastic job. They raised the money and
his family participated in one of their fundraisers, and there's no reason to me why the Board
couldn't delay the opening of a library for another two or three months. That would pick up another
half a percent to reduce the tax increase.
Mayra Kirkendall-Rodriguez, Fox Meadow Road, stated that she continues to believe that
the projections are still too rosy. She noted that last time the Board held a meeting, on March 31st
she published a piece for Forbes with my data analysis, arguing that the COVID-19 economic crisis
would be far worse than the financial 2008 crisis. And the more research she’s done, and seeing the
doubling of default rates, the tremendous problems that thousands of municipalities are having
around the country means that they're going to lay off even more people. She stated that we already
have 17 million Americans unemployed and we're likely to get to over 20 million unemployed. By
this Thursday when the official unemployment insurance data comes out, that data really understates
the problem because there are a lot of business owners and contractors who are not counted in the
data. One of the concerns that she has in these budget discussions is she is not hearing anything
about the income sensitivity of 50% of Scarsdale residents who make less than $250,000 and those
numbers are already outdated. Unfortunately, there's a serious lag with these numbers. They don't
take into account the many, residents in Scarsdale who either have already had to have pay cuts, who
have lost their jobs.
This is not the time for any kind of tax increase. She stated that she, Robert Berg, Robert
Selvaggio, and Sean Cohen sent the Board a working paper a month ago and they never received a
response. In that working paper were recommendations of what else needs to be done - there needs
to be more support in the Village for small businesses and there needs to be a lot of support for our
residents. Every single market signal and macroeconomic data analysis that she has done and
published in the last couple of weeks tells her that we're likely to be in about four quarters of a
recession. She stated that she doesn’t ever see the most minor beginning of a recovery until about 12
months from now.
She urged the Board to make every possible reduction that Bob berg outlined now and
under no circumstances should taxes be raised. She stated the median income of Scarsdale is
plummeting and this is not the time to be raising taxes. She urged the Board to take the income
sensitivity issues of Scarsdale residents in mind as they finesse this budget.
At this time, Trustee Arest requested the Village Clerk to acknowledge the written
communications received concerning the Tentative Fiscal Year 2020/2021 Budget.
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Village Clerk Conkling stated that eleven communications were received from the
following persons regarding the Tentative Fiscal Year 2020-2021 Village Budget:
-

Robert Berg
Neil Doppelt
Susan Fromer
Ralph Geer
R. Scott Hirsch (2 emails)
Anne Schager
Lance Schiff
Nicholas Thompson
Voters Choice Party
Alex Wolf

As there were no further comments offered at the public hearing, Trustee Arest requested a
motion to close the public hearing, so moved by Trustee Crandall, seconded by Trustee Veron and
carried unanimously.
Going back to the slide presentation, Trustee Arest reminded everyone that the budget is
69.3% reliant on property taxes, and keeping the property tax levy as low as possible is always the
objective. He stated that he really appreciated all the public comments always, but in particular this
evening and he hoped that the Community realizes how seriously the Board takes their role in this
economic crisis, as well as the health crisis part of it, at least as seriously. The Board’s goal always is
to keep the property tax levy as low as possible. He stated that he didn’t think anybody could escape
the economic impact of the COVID-19 issue.
Trustee Arest continued, stating that a lot of the people who are advocating for a zero
increase or even a reduction are also some of the same people who are predicting the direst
circumstances going forward. That would mean a scenario three where the deficit could be much
larger than what we are currently projecting for scenario one or scenario two. He stated that he felt
that Mr. Whitestone made a very interesting point about municipal bond issues, that there might be
some uncertainty. We are limited in terms of our fund balance. We absolutely are willing to look at
service reductions and have those conversations and As it becomes more clear what's needed, we
will do those in very short order.
Trustee Arest continued, stating that in terms of other budget levers, if we do rely on those,
we have to be cognizant that they're short term and as our revenues decrease even more, we are
even more reliant on our property taxes and its unfortunate. He stated that he wished that it wasn't
the case and that he truly wished wish that we could have a reduction in taxes this year because he
knows that residents need it, as do the merchants. We need to do as much as we can for merchants
and are some ideas in capital; however, this is for a later conversation.
Trustee Arest addressed the tree expense budget line mentioned by Mr. Berg in his public
comments and stated that much of that is a team of tree trimmers who spend virtually every day, for
the safety of the Community, trimming trees. There is a very old tree stock in the community.
Trustee Arest also pointed out that most of the employees have certain civil service titles;
however, they are incredible in their willingness to help out. Some of those individuals might help
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out with the leaf program in the fall and reduce our reliance on part time labor where there are
additional costs there. If it snows, they may chip in for snow removal. It isn't as simple as saying
we're not adding trees. He stated that he didn’t know of a municipality of Scarsdale’s size that
spends that much money on trees, every year.
In regard to the Recreation program, he stated that he wanted to make two points clearly as
shown in the presentation and from the from the Village Treasurer’s scenario analyses. Looking at
scenario one and scenario two. It was a net effect from recreation. So all of those expenses in the
hypothetical don't exist. They've already been cut; part of the purpose of this presentation was to be
very clear with the community.
Trustee Arest stated that the Board wants to do everything they can for tax savings for the
residents and wants to protect them in every way that they can with services and during this health
crisis. However, the Board also have to be responsible and realize that their implications for this
year's budget and in particular for next year's budget, what it means to the tax levy. We can certainly
have an additional conversation on this, but he stated that he would ask for caution. A lot of
appreciation goes to the Library Board and the Library Director and the Village Manager and Village
Treasurer. He stated that he doesn’t take any dollar of potential decrease as nothing because every
dollar matters, reducing our tax levy $210,000 is a lot of money, especially when we're again going to
probably be relying a great deal on our property tax levy unfortunately going forward. The
recommendation is to apply that to the tax levy and what that would mean, eventually, assuming the
Board approves it, an increase of 1.46% or roughly $95 per average household.
Trustee Lewis stated that “this crisis highlights the critical role that government plays in our
society by providing essential services like our police and fire department, and water and sanitation
services. I want to thank the heroes of our police and fire departments, as well as all of our village
employees who have ensured that our village has run safely and efficiently during this national
emergency.

I would like to thank our Village Manager, Stephen Pappalardo and our staff for all the
dedication they have shown during this time of crisis. I applaud the effort of the Mayor and Village
Manager to revise our budget and propose a lower tax rate.
I believe that if we engage the full Board and the public in more frequent conversations
about the proper level of taxes and the proper cost structure, it is possible that we can revise the
budget even further to sufficiently reflect the current fiscal realities.
While we have reviewed two possible scenarios that could adversely impact our revenues at
our working group meeting on March 31st, I believe we need to evaluate and consider a worst case
scenario that impacts not only our revenue for adverse outcomes, but our cost structure for adverse
outcomes, and greater uncertainty in the timing of cash flows. We need a debate on how to
construct Scenario 3. It is likely we will have differing views on this scenario - only though open
debate will we craft a useful scenario for planning purposes.
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As I mentioned on March 31st, the timing of our cashflows may become less predictable. I
believe it will be important to have a conversation about the timing of cashflows, how our cashflow
may be impacted under various scenarios, and the decision tree we might use to make further cost
adjustments should our reserves fall lower than advisable. It will be more important than ever to
manage our cashflow and cash reserves carefully.
I do not believe we should be raising taxes at this time, there is too much pain now, and in
fact, I believe we should be finding ways to reduce expenses and taxes further. So, while I am
pleased with the direction that is being taken by the Mayor and the Village Manager, I believe we
need a more engaged public process to take a closer look at our cost structure, investment process,
and adjust appropriately.
Trustee Crandall thanked the Mayor and other Trustees for all they have done together with
Village Manager Pappalardo and certainly Village Treasurer McClure. She stated that “This is a
difficult time for many of our residents and I've received a couple of phone calls and I've certainly
read the emails. I've listened to the comments this evening. I'm well aware from talking to friends
and relatives about the loss of investments, loss of jobs, the fear that's out there and I've given our
Village budget a great deal of thought. The problem here is that municipal government isn't like any
other business. You know what
essential services are, Police, Fire, sewer, water, and sanitation, to name a few. There are too many
unknowns with the situation. We don't know if there will ever be a vaccine and we don't know if
there will be a second wave.It’s too hard to predict. One thing I do know, however, is that a wellmanaged municipal government indirectly protects property values, just as a good school district
helps maintain our property values during hard times. That was an important factor for us when we
purchased our home back in 1991 because we wanted to make sure that our investment lasted, and
that it would serve us well into the future. For many residents their home is their largest asset.
Therefore, I do support the data driven approach to the 2020/2021 budget, that will provide
Scarsdale village with a financial flexibility to keep the community safe and relatively stable, given the
ongoing unpredictable COVID-19 crisis. Please note that with the austerity measures in place, we
are already cutting back on non-essential spending. The village needs its property tax
revenue,however, in order to pay its bills and to keep the community safe and stable. Once again,
this isn't like any other business. Our business is to keep the water running so it's safe to drink, and
to continue to provide police and fire, all of those things you've grown accustomed to.
The other thing I would like to mention is that when it comes to our personnel costs. One
thing we learned this year as we were searching for a new assessor is that the pool of people going
into municipal work has been shrinking. So, with other businesses, perhaps it's easier for them to cut
salaries or to look to make job cuts, but when it comes to a municipality, we have to remember that
there aren't so many people looking to go into municipal work. As a Scarsdale resident, I certainly
want to find and keep the best people possible to serve all of you, because that's important, that
keeps us safe, and that keeps us as financially stable as we can be. So with that, I'll close and I wish I
could do this in any other way because I do realize that financial hardship that's out there. Thank
you.”
Trustee Veron stated “As Mayor Samwick and Trustee Arest explained in great detail this
evening (thank you for your clear communication) and as we’ve stated at our other work sessions
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and board meetings, this Board and Village staff immediately responded to the COVID19 crisis by
engaging in budget and scenario analyses. We are all keenly aware of our responsibilities to our
taxpayers and to the long term health of Scarsdale, and our goal continues to be prudent fiscal
management driven by real time data.
To that end, we have devised a three part plan:
1. Redirect funds from the 19-20 budget and institute austerity measures
2. Revise the 20-21 tentative budget with added taxpayer relief
3. Evaluate multiple scenarios with projected revenue shortfalls and expense management
alternatives - keeping in mind both operating and capital improvement levers.
I strongly encourage this Board to have regular deliberative sessions to monitor, plan, and
pressure test our financial assumptions. There are many conversations to be had with the
community on the myriad tradeoffs to consider. We need to understand what the community will
tolerate.
Tonight I support a revision to the tentative budget that relates to the second prong of our
three part plan. We understand the stress and uncertainty these times bring, and I support the
recommendation to reduce the tentative planned tax rate from 1.986% to 1.46%.
This proposed reduction is made possible by the careful fiscal management of the library
budget, and more explicitly, by the tireless and meticulous efforts of our Library Director Beth
Bermel. As you will also hear later this evening, Director Bermel’s oversight of the library budget has
been extraordinary. She cautiously postponed filling open positions, waiting to hire until we were as
close as possible to the renovated and expanded Library’s reopening. And throughout the project,
she scrimped on normal operating expenses. Now, given the slowdowns relating to the COVID
health emergency, we are enormously grateful for her stewardship. Given the restrictions imposed
on social distancing and construction, the anticipated library reopening will be delayed from what
had been previously discussed at our winter budget meeting. Director Bermel will again postpone
anticipated expenses. I do want to underscore that the change in this current budget represents a
deferral of a planned expense not an austerity cut, and the board intends that the library’s welldocumented needs will be met.
Trustee Arest stated that he would love to start discussing the
Village’s operations and not because decisions need to be made, necessarily, but because they need
to really be prepared as more clarity comes; we have to be ready and we intend to be, but we also
have to be very cognizant that even though things might be technically closed, our Village staff,
especially at all levels, but in particular, from what he has seen, the department heads are working
harder than they've ever worked.
Trustee Arest stated that in response to a potential deficit, that's much larger than scenario
two. Not only are they prepared to do it, but they are looking for the opportunity when that time
comes. But at this point, from what he has seen, this is not the time while managing this health
crisis.
Trustee Lewis stated that he thought it was good to have a little Board debate and he just
needed to push back on the premise that Trustee Arest just offered to the Board, which is that it is
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simply not time for us to think through these issues. He stated that he thinks that's what working
sessions are for and that it's okay for the Board to debate things with the data we have. He felt that
the Board has adequate data to have a more detailed and in depth conversation and he felt that will
help them prepare their thought and a framework for debate, as staff is better able to support it with
more data. He stated that he is not certain that is what he said is completely accurate or reflects the
views of the entire Board.
Trustee Arest stated that is fair, and that he would love to hear from anyone else that might
disagree or agree. What he said to counter that is that he welcomes conversations and debates at any
point. He stated he would have another work session tomorrow if anyone would like. He stated that
he thinks the Board has to be very careful about setting the Community's expectations about what's
realistic. And while the Board can pick apart the budget, to the extent that they can, and he stated
that he is sure that Trustee Lewis has been as he, going through the budget and looking at different
options.
Trustee Arest stated that we have to address exactly what Trustee Lewis is saying, but he
thought that it's a little dangerous to potentially give hope to the community or set the Board up for
ill informed decisions without someone to back it up and do the deep dive into the numbers that is
needed. However, he stated that we can agree to disagree.
Trustee Lewis stated that he felt the word dangerous is an inappropriate word; we're talking
about public debate.
Trustee Arest responded ‘difficult’.
Trustee Lewis stated that the Board does not want to put pressure on the staff, who's doing
heroic work. Steve has done an amazing job. So has Mary Lou, and we should all be thankful for the
dedication and service. He stated that is point is that the last working session on the subject of the
budget was on March 31st and it is two weeks later. Is it possible we could have had a session last
week? Is it possible we could schedule more sessions with advance notice so we can all prepare and
have thoughtful deliberations and conversations? Trustee Lewis stated that he thinks it is possible
to say we're going to agree to have conversations, while at the same time agree not to make a
decision, so we can all understand you better understand each other. But he thought that could be
useful.
Mayor Samwick stated that we are operating in an environment of a pandemic with an
immediate hit to the economy worldwide, not just here in Scarsdale and as a result of that we have
executive orders that we're operating under. One of those that impacts us very directly is that we
cannot have more than 50% of our staff on site at any given time. And so I what I am seeing
firsthand is a truly Herculean effort on the part of staff to operate a central services of the Village
and to deal with the Fiscal Responsibilities that we have to deal with. And so what that means is
taking a taking immediate and decisive action to a short term threat and doing it in a way that is
conservative, and doing in a way that is proven, and leaving the door wide open for subsequent
changes. We have the luxury of having budget flexibility that not all governmental bodies have and
we have the ability to adjust the budget on an ongoing basis. We have regular work sessions where
we address the data. And so we took immediate action to deal with the immediate threat. We have
matched short term threats with short term actions, and now we're shifting into a data driven mode
with increased visibility. We have seen an opportunity to look at data in the current budget and look
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at a known delay in the completion of the library and to use that for Taxpayer Relief because we
absolutely understand the suffering of our residents; we are suffering the same exact things. We're all
in this together. We all want to see taxes that are reduced. We want to see taxes that are lower than
they are today. But we need to balance who we are as a community, and what are our core values.
And those are things that really shouldn't be addressed in the midst of the emergency when we have
plugged what we believe to be any of the holes that we can see in the short run. So the library has
done an exceptional job; Beth Bermel has done an exceptional job managing her budget that gave us
the financial flexibility to reduce the tax increase for this year.
Mayor Samwick stated that he also wanted to take this opportunity to make sure that people
are aware of what our budget impacts are. What we do this year with the library budget means that
next year we're looking at an arbitrary number of a 2% increase in the library budget. We're going to
be looking at more than that because the first full year of operations has now been deferred to the
2021 fiscal year. We are going to see a number that is not a regular operating increase number for
the library as a result of this cut in the library. It's the right thing to do. But it's important to manage
expectations. It's important to know that what we do. With respect to the library. This year has
ramifications on future years as well. It's important that we stay very focused on the fiscal impacts
here. It's important that at the same time we are focused at least as much on the health, safety and
welfare of our community of our residents, of our employees, and that we continue to deliver
essential services because that is as every Trustee has pointed out, what our Village government is
here for. It's here to provide police protection, fire protection, to distribute water to our residents,
and to pick up the trash. These are critical services that need to continue.
With that, Mayor Samwick stated that he would like to ask staff for a resolution to approve
the budget, as has been amended by the proposal specifically outlined by Trustee Arest to be
prepared for the April 28th Board of Trustees meeting so that the Village can be in compliance with
the New York State statutory requirements to adopt a budget no later than May 1st.
*******
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RESOLUTION RE:

AUTHORIZATION TO EXECUTE A SOFTWARE
AGREEMENT WITH SOFTWARE CONSULTING
ASSOCIATES, INC. (SCA), A DIVISION OF
GOVERNMENT BRANDS

WHEREAS,

the Scarsdale Village Assessor’s office has been utilizing the Property
Assessment System (“PAS”) designed by SCA, now a Government Brands
Company, for assessment administration since 2002; and

WHEREAS,

PAS is the official property record management system of both active and
historical parcels within the Village, enabling tracking of parcel data, including
owner changes, parcel merges, splits and all inventory information such as
parcel acreage, dwelling size, condition, amenities and site improvements,
exemption status, parcel assessment, creation of customized and state mandated
reports, including tax rolls which are utilized by the Treasurer to calculate
property tax bills for County, Village, School and Special Districts levies; and

WHEREAS,

PAS is one of several SCA products utilized by the Village, including Tax
Collection, GIS (Geographic Interface) and Municity 5.0 (utilized by Building,
Planning and Engineering). This multi – modal approach enables integration
between multiple departments creating numerous efficiencies including, but not
limited to, the elimination of duplicate data entry and information sharing; and

WHEREAS,

similar to other SCA software products, PAS has reached the end of its technical
lifespan and SCA has experienced difficulty in providing support for this
platform, and the outdated user interface posing difficult challenges; and

WHEREAS,

SCA has undertaken to upgrade the assessment software (PAS 2.0) to a Cloud
Based application storage eliminating the need for local software installation
and maintenance on user desktops; and

WHEREAS,

cloud data is protected by industry standard security assessment, network
firewall and threat detection services, with PAS 2.0 intended to have all the
features of the current platform with multiple operational benefits enabling the
Village to further enhance and build upon the property record system that has
been developed since the 2014 town-wide revaluation, including enhanced
reporting capability of both mandated and customized reports, a stable
processing environment and timely customer service; and

WHEREAS,

PAS currently lacks a mass appraisal valuation function which is necessary for
any future Village-wide revaluation, as adapting PAS to accommodate the 2014
and 2016 mass revaluation projects proved to be complicated and inefficient,
resulting in errors requiring time-consuming manual corrections; and

WHEREAS,

since mass revaluation is currently not state mandated, there are few viable
software options with respect to the mass valuation module utilized by
municipalities throughout NYS; and

WHEREAS,

SCA has recently developed upgraded software products for both the tax
collection and building, engineering and planning operations, with both
products purchased by the Village and currently functioning successfully as
designed; and

WHEREAS,

the most prevalent software in NYS, known as RPSv4, has also reached the end
of its technical useful lifespan and new software is currently in the development
stage with a target delivery roll-out beginning in 2023 to pilot municipalities
and existing users and years later to municipalities not currently using RPSv4
software; and

WHEREAS,

the data conversion from our highly customized PAS to ACES would require
specialized assistance and this effort is anticipated to be labor intensive, time
consuming and complicated, resulting in data loss; and

WHEREAS,

with the all-encompassing budgetary impacts on the NYS budget due to the
Coronavirus pandemic, timely completion of the ACES product is in doubt; and

WHEREAS,

the target delivery date of PAS 2.0 is January 2021, and SCA is currently
offering the product to municipalities via a software license agreement
(Agreement) without any financial commitment until the product is delivered,
installed and successfully tested; and

WHEREAS,

favorable pricing has been extended to municipalities committing now, and
once the product is complete, the upgrade fee and maintenance costs double;
and

WHEREAS,

the Agreement proffered by SCA is for a three year term at a one-time upgrade
fee of $34,000 with an additional annual maintenance & support fee of $10,200,
the first year of which is payable upon written notice of software delivery and
installation of PAS 2.0. The maintenance fee includes support services as well
as commercially released updates and upgrades to the licensed software: and

WHEREAS,

SCA warrants for a period of one (1) year from delivery and installation that
PAS 2.0 meets, at a minimum, the current system’s functional requirements, all
applicable Village staff are adequately trained on the new software and that the
Village is satisfied with the adaptation and a seamless migration from the old to
the new system; and

WHEREAS,

failure to meet the warranties outlined in the Agreement may result in return of
the one-time upgrade fee in full and the pro-rata portion of any annual
maintenance and support fee paid; and

WHEREAS,

the Agreement has been reviewed, extensively negotiated and approved as to
form by the Village Attorney; now, therefore, be it

RESOLVED,

that the Village Manger is herein authorized to execute a Software License
and Support Agreement with Software Consulting Associates, Inc., a New
York corporation, with its principal place of business at 54 Elizabeth Street,
Suite 17, Red Hook, New York 12571 (“LICENSOR”) for property
assessment software services, in substantially the same form as attached
hereto, for a three year term and one-time fee of $34,000 and annual
maintenance fee of $10,200; and be it further

RESOLVED,

that the Village Manager is authorized to perform all administrative acts
pursuant to the Agreement; and be it further

RESOLVED,

that software development and first year maintenance cost pursuant to the
Agreement, be charged to the following General Fund Assessment
Department Operating Accounts for the amounts identified below, with the
maintenance fees for years two and three of the Agreement subject to
adequate budgetary appropriations:
Account #
A 1355-Adm – Certs – 100-1
A 1355-Adm – Certs – 400.458
A 1355-Adm – Adm – 400 .409

Submitted by:
Date:
For:

Village Manager
April 28, 2020
April 28, 2020

Amount ($)
24,000
15,000
5,200

Village of Scarsdale

Memorandum

Town/Village Assessor, Information Technology
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Victoria Sirota, IAO, Town/Village Assessor
Christopher P. O’Brien, I.T. Director
April 22, 2020
Assessment Software Upgrade Agreement – PAS 2.0

Background
The Village Assessor’s office has been utilizing the Property Assessment System (“PAS”)
designed by Software Consulting Associates, Inc. (“SCA”), now a Government Brands
Company, for assessment administration since 2002. PAS is the official record of active parcels
within the Village of Scarsdale, it tracks parcel splits, merges, owner changes, and all inventory
information such as parcel acreage, square footage of the dwelling, bedrooms, bathrooms,
number of floors, etc. It also tracks improvements such as tennis courts, pools, and garages. It
tracks grievances, small claims assessment reviews, and certiorari; exemptions, including
veterans, agricultural, school tax relief program (STAR), and non-profit exemptions. This data
determines the parcel assessment, and is used by PAS to calculate resident’s tax bills.
PAS is one of several SCA’s products utilized by the Village, including Tax Collection, GIS
(Geographic Interface) and Municity 5.0 (utilized by Building, Planning and Engineering). This
multi-modal approach enables integration between multiple departments creating numerous
efficiencies including, but not limited to, the elimination of duplicate data entry and information
sharing.
In recent years, many of the SCA products have reached the end of their technical lifespan and
SCA has found providing support for these products and the outdated user interface to be
difficult challenges. As a result, the Village recently upgraded the Tax Collection and Municity
software platforms. SCA is currently in the process of developing a Cloud Based assessment
software application utilizing Angular 5, .Net and Java Script with a SQL database for data
storage.
PAS 2.0
SCA is currently in the process of developing a new software product, PAS 2.0, and the Village
has negotiated an agreement to purchase the product along with 22 other NYS municipalities.
PAS 2.0 is intended to have all the features of PAS (the current platform) and will enable us to

further enhance and build upon the property record system that has been developed since the
2014 town-wide revaluation.
PAS 2.0 will offer detailed parcel viewing screens, easy parcel modification, GIS based
mapping including unlimited GIS layers, a mass valuation program (including cost tables),
grievance/small claims/certiorari tracking abilities, pro-rata calculation in connection with
exemptions and application to tax rolls, a cooperative roll, bulk loading of pictures, easy yearend rollover, exemption tracking of removed and denied exemptions and an extensive list of
assessment, exemption, sales, customizable reports and more. Data will be stored on SCA
servers which will be protected by advanced cloud data and network architecture. Nightly backups are directed to multiple destinations to ensure that all data, etc. are safely replicated. Cloud
data is protected by industry standard security assessment, network firewall and threat detection
services. Automated vulnerability scans will guarantee PCI and SOC compliance. Persistent
cyber security assessment and monitoring will be structured.
Property Tax Revaluation Module
The existing PAS software lacks a mass valuation function, which is necessary for any future
Village-wide revaluation. The Village used New York State’s software, Real Property System
(RPS), to perform the 2014 mass revaluation, which required migrating the data from PAS to
RPS and back to PAS. Data migration between two older, heterogeneous systems proved
cumbersome, complicated and inefficient, resulting in errors in the assessment data
requiring time-consuming manual corrections. The 2016 mass revaluation used a custom
module developed for Scarsdale that is not appropriate for future mass revaluations.
Since mass revaluation is currently not state mandated, there are few viable software
options with respect to the mass valuation module utilized by municipalities throughout
NYS. In researching viable options for the best assessment software package available
including the necessary mass appraisal module, the two options currently available are
the NYS ORPTS Assessment Community Enterprise System (ACES) and SCA’s PAS
2.0 windows-based software. Regarding ACES, in April 2017, Tyler Technologies
signed a $20M contract with NYS for the development of an entirely new Cloud based
assessment software system, which includes mass appraisal functionality. The new
system is currently in development but has experienced delays and is scheduled to be
debugged and piloted to a handful of NYS municipalities in 2023 and later to non-RPS
users. It is important to note that the municipal data housed in the ACES software, will
be stored in the state’s Cloud Based application, and as such, NYS will be the owner of
the municipal assessment information.
The ACES software is being designed to meet the basic assessment needs of all municipalities
across the state. As such, this will be a generic software platform and customization of the
user interface as well as the reporting will not be an option for Scarsdale. Conversion to
ACES would mean loss of efficiencies afforded by PAS including but not limited to; data
flow between departments eliminating the need for duplicate entry, customized reporting
capability such as building permit reports utilized for assessment changes, detailed sales
analysis reports, grievance/scar/certiorari tracking and reporting, audit reports enabling the
tracking of all changes made to each parcel, removed exemption reports utilized by the

Treasurer for pro-rata tax calculations, and detailed parcel viewing screens enabling data
transparency to the public.
Additionally, conversion from PAS to ACES would be the responsibility of the
municipality, not NYS. Since the PAS data is in a different format than ACES,
conversion to ACES will require a contract with SCA for a conversion program. This
may further delay any Village rollout of ACES. Also, with the far reaching budgetary
impacts on the NYS budget do to the Coronavirus pandemic, timely completion of the
ACES product is further in doubt. As such, staff recommends proceeding with
executing a contract with SCA to purchase and install PAS 2.0, targeted for delivery
and installation for the 2021 assessment roll year.
Moving forward with PAS 2.0 does not come without questions, specifically as it
relates to revaluation. Of the 22 municipalities committing to SCA for the PAS 2.0
product, Scarsdale is the only one having completed a Village-wide revaluation. As
SCA has yet to develop a mass appraisal module for this purpose their experience in
this regard is limited. Also, at this time, the use of the mass valuation module for a
revaluation project is not covered under the warranty provided in the service agreement. At
the time of installation, this feature will not have been tested in a live environment, and
Scarsdale will be pioneering the product. That being the case, SCA is committed to assisting
the Village should Scarsdale’s appraisal uniformity as measured by our coefficient of
dispersion grow too large, and performing another Village-wide revaluation is decided.
Additonally, based on the aforementioned issues and obsolescence with the existing SCA
PAS software product, our successful land use and tax collection integration of all SCA
products, the favorable pricing currently afforded the Village, and the dearth of assessment
software products readily available on the market, moving forward with PAS 2.0 is prudent.
Software License and Support Order Form & Agreement
The target delivery date of PAS 2.0 is January 2021. At this time, 22 municipalities have
committed to upgrading to PAS 2.0. I have detailed below the salient points of the Software
License and Software Order Form and Agreement, attached to this correspondence for your
reference:


No financial commitment until PAS 2.0 is delivered. SCA has extended favorable
pricing if we commit now to PAS 2.0. The one-time upgrade fee is $34,000 and
includes a 3 year commitment with an annual maintenance and support fee of $10,200.
SCA has extended favorable pricing for Village commitment at this time. If the Village
were to wait and purchase the software after it is developed, the upgrade fee doubles to
$68,000. Payment is due at time of written notice of software delivery and installation.
The support rate shall not increase year to year more than the lesser of (i) the increase
in the Producer Price Index for Finished Goods (PPI) for the applicable period or (ii)
five percent (5%).



Upgrades and updates. The maintenance fee will include support services as well as
all commercially released Updates and Upgrades to the Licensed Software with no
additional charge.



Warranties. SCA warrants for a period of one (1) year from delivery and installation
that: (1) PAS 2.0 will meet the current system’s functional requirements (e.g. exemption
reporting, deed processing, creation of an assessment roll, standardized reporting to
government agencies, integration with GIS, and so forth), (2) The old and new systems
will have the ability to run in parallel during this period until such time that the Village
is satisfied with the adaption and seamless migration of the highly-customized features
of the existing system are proven (e.g. user interfaces, specialized reporting, historical
parcels info, linkage of PDF or image files, etc.), and (3) Village employees will have
been trained on using the software and begin using it. Village staff shall receive six (6)
hours of on-site training and ten (10) hours of remote training upon commencement of
the agreement and in connection with any Upgrade or Update, as necessary.



Remedy. Failure to meet the warranties outlined in the Agreement may result in return
of the One-Time Upgrade fee in full and the pro-rata portion of any Annual
Maintenance and Support Fee paid.

Attached please find a resolution for the Village Board’s consideration at its April 28, 2020
meeting, seeking authorization to execute the SCA Software License and Support Order Form
& Agreement for a three year term at a one-time fee of $34,000 and $10,200 per year for
software maintenance.
Thank you.

SOFTWARE LICENSE AND SUPPORT
ORDER FORM & AGREEMENT
This agreement consisting of this Order Form, the attached Terms and Conditions, and the attached
Exhibits A and B (collectively, the “Agreement”) is entered into by and between Software
Consulting Associates, Inc., a New York corporation, with its principal place of business at 54
Elizabeth Street, Suite 17, Red Hook, New York 12571 (“LICENSOR”) and the licensee listed in
the Order Form below (”LICENSEE”). LICENSOR and LICENSEE are referred to collectively
herein as the “Parties.”
Licensee: Village of Scarsdale (“LICENSEE”)

Contact Victoria Sirota

Address: 1001 Post Road

Phone: 914 722 1134

Scarsdale, NY 10583

E-Mail: vsirota@scarsdale.com

Licensed Software (the “Software”): PAS 2.0
Software License Fee: $0

Term (Maintenance & Support):

One-Time Upgrade Fee: $34,000.00
Annual Maintenance & Support Fee: $10,200.00

3

years from Term Effective Date (as
defined herein)

The One-Time Upgrade Fee and the Annual
Maintenance & Support Fee for the first year of
the Term shall be subject to Section 8 of the
Software License and Support Terms and
Conditions annexed hereto.

1.
Representations and Warranties. Each Party hereby represents and warrants to the
other Party that it has the full right, corporate power and authority to enter into this Order
and to perform its obligations hereunder.
2.
ACKNOWLEDGEMENT: LICENSEE, by providing its signature below, hereby
acknowledges that LICENSEE has received the attached Software License and Support
Terms and Conditions and agrees that the provisions of such Terms and Conditions shall
apply to, and govern, the Licensed Software listed in this Order Form. LICENSEE further
acknowledges that it has read the Terms and Conditions and fully understands its terms
and provisions contained therein.
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SOFTWARE CONSULTING
ASSOCIATES, INC.

VILLAGE OF SCARSDALE

By:

By:____________________

Name: Alexander Zane

Name: __________________

Title: Vice President of Operations

Title: __________________

Date: April _7____, 2020

Date:____________________

SOFTWARE LICENSE AND SUPPORT TERMS AND CONDITIONS
ALL THE PROVISIONS OF THESE TERMS AND CONDITIONS SHALL APPLY
BETWEEN THE PARTIES, EXCEPT WHERE EXPLICITLY AGREED
OTHERWISE IN A WRITING SIGNED BY BOTH PARTIES. THE TERMS AND
CONDITIONS CONTAINED HEREIN SHALL TAKE PRECEDENCE OVER ANY
OTHER, AND NO CONTRARY, ADDITIONAL OR DIFFERENT PROVISIONS
OR CONDITIONS SHALL BE BINDING ON BOTH PARTIES UNLESS
EXPRESSLY ACCEPTED BY BOTH PARTIES IN WRITING. ANY AGREED
UPON ORDER FORM, STATEMENT OF WORK OR OTHER AGREEMENT TO
PROVIDE SPECIFIC SOFTWARE, ANY GOODS OR SERVICES, AS DEFINED
BELOW, TOGETHER WITH THESE TERMS, SHALL EXCLUSIVELY
GOVERN THE PARTIES’ OBLIGATIONS. LICENSEE UNDERSTANDS AND
ACKNOWLEDGES THAT THESE TERMS SET FORTH THE SOLE AND
EXCLUSIVE AGREEMENT BY AND BETWEEN LICENSEE AND LICENSOR,
AND SHALL SUPERSEDE ALL PRIOR AGREEMENTS, UNDERSTANDINGS
AND REPRESENTATIONS, WHETHER ORAL OR WRITTEN, BETWEEN THE
PARTIES.
WHEREAS, LICENSOR is the owner of, or has acquired rights to, a software and
Documentation as defined in the Order Form (the “Licensed Software”);
WHEREAS, LICENSEE desires to use such Licensed Software; and
WHEREAS, LICENSOR desires to grant to LICENSEE and LICENSEE desires to obtain
from LICENSOR a non-exclusive license to use the Licensed Software and related
Documentation solely in accordance with the terms and on the conditions set forth in this
Agreement.
{01005130.docx.3}Page 2 of 17

NOW, THEREFORE, in consideration of the promises and agreements set forth herein, the
parties, each intending to be legally bound hereby, do promise and agree as follows.
1.
Definitions
a.
“Affiliate” of a party shall mean a corporation
or other business or municipality organization
controlled by, controlling, or under common control
with the party, where “control” of a corporation means
ownership or voting power over more than fifty
percent (50%) of the outstanding stock of the
corporation, and where “control” of another form of
legal entity means possession of voting power
sufficient to elect a majority of the voting members of
the ultimate governing body of the entity.
b.
"Authorized User(s)" shall mean any
employee(s) of LICENSEE or its Affiliates, if
applicable, together with authorized agents or
subcontractors of LICENSEE who use the Licensed
Software solely in connection with the municipality
activities of the LICENSEE.
c.
“Confidential Information” means all
information disclosed by one party hereunder to the
other and designated in writing as confidential or
disclosed verbally by the disclosing party if it is
identified by the disclosing party as confidential
before, during or promptly after the presentation or
communication, or which under the circumstances of
disclosure reasonably ought to be considered as
confidential. Confidential Information shall also
include the Licensed Software, including all source
and object code, Documentation related to such
software, and the terms and pricing under this
Agreement.
d.
"Documentation"
means
LICENSOR’s
created and supplied (i) user and system administrator
guides, manuals and any other materials provided by
LICENSOR, in printed, electronic or other form, that
describe the installation, operation, use or technical
specifications of the Licensed Software.; and (ii) on
line help for use by LICENSEE and Authorized Users
in connection with the Licensed Software.
e.
“Implement” (and “Implementation” and
“Implemented”) means to carry out a project to install
and setup the Licensed Software.
f.
“LICENSEE Data” means the data and
information collected by LICENSEE and made
available to LICENSOR in the course of LICENSEE’s
use of the Licensed Software.

g.
“Term” means three (3) years from the Term
Effective Date.
h.
“Term Effective Date” means the date on
which LICENSOR provides to LICENSEE written
notice of the delivery of the Licensed Software.
i.
“Updates” means periodically released
versions of the Licensed Software and Documentation
which include updates, modifications, and corrections
to the Licensed Software.
j.
“Upgrades” means periodically released
versions of the Licensed Software and Documentation
which include significant function and feature
enhancements to the Licensed Software.
2. Term License Grant
a.
Subject
to
and
conditioned
upon
LICENSEE’s strict compliance with all terms and
conditions set forth in these Terms, in particular
Section 16 hereof, LICENSOR grants to LICENSEE
a fee-bearing, non-exclusive, non-sub-licensable,
non-transferable and limited license during the Term
(however, subject to the termination provisions of
Section 13) to use the Licensed Software (“Term
License Grant” or “License Grant”). This Term
License Grant shall provide a license to use the
machine-readable object code only, excluding any
source code.
b.
LICENSEE may utilize the Software at
LICENSEE’s municipality locations and divisions
and remotely by LICENSEE’s employees, officials,
agents, contractors and consultants anywhere within
the territory of the United States and as specified in
Exhibit A. The License Grant is for the scope of usage
specified in Exhibit A. LICENSEE shall, at all times,
inform LICENSOR about all of the locations where
the Software is utilized and shall give LICENSOR
fifteen (15) days prior written notice before installing
any Licensed Software not covered by Exhibit A.
LICENSEE may provide access to the Licensed
Software for up to the maximum number of servers
and/or the maximum number of users and certain
terabyte usage as defined by LICENSOR’s proposal
and/or LICENSOR’s current price list for the specific
Licensed Software. LICENSEE agrees and
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acknowledges that LICENSEE shall be solely liable
and responsible for the acts or omissions of any
Authorized Users and any and all individuals who are
using the Licensed Software with LICENSEE’s
permission or knowledge.
c.
Except as provided in Exibit Abelow,
LICENSEE shall not: (i) permit any third party to use
the Licensed Software, except in the event that a third
party needs to operate the Licensed Software on
behalf of LICENSEE; (ii) modify, change translate,
adapt or otherwise create derivative works or
improvements, whether or not patentable, of the
Licensed Software or Documentation; (iii) decompile, disassemble or otherwise reverse engineer or
otherwise attempt to derive or gain access to the
source code or any part of the Licensed Software; (iv)
combine the Licensed Software or any part thereof
with, or incorporate the Licensed Software or any part
thereof in, any other programs; (v) rent, lease, lend,
sell, sublicense, assign, distribute, publish, transfer or
otherwise make available the Licensed Software, or
any features or functionality of the Licensed Software,
to any third Party for any reason, whether or not over
a network or on a hosted basis, including in
connection with the internet or any web hosting, wide
area network (WAN), virtual private network (VPN),
virtualization, time-sharing, service bureau, software
as a service, cloud or other technology or service; (vi)
remove, delete, alter or obscure any trademarks or any
copyright, trademark, patent or other intellectual
property or proprietary rights notices provided on or
with the Licensed Software or the Documentation;
(vii) use the Licensed Software or Documentation in
violation of any law, regulation or rule; (viii) use or
permit the use of the Software in or on any service
bureau, time-sharing or in any situation where the
authorized site on which the Licensed Software is
installed may be accessed by any unauthorized party;
(ix) use the Licensed Software or Documentation for
purposes of competitive analysis of the Licensed
Software, the development of a competing software
product or service or any other purpose that is to
LICENSOR’s commercial disadvantage; or (x) use
the Licensed Software except as expressly authorized
herein. Notwithstanding anything to the contrary
herein, LICENSEE shall be permitted to make the
Licensed Software in a limited access, read-only
format available to the public for public use.

During the Term, LICENSOR shall provide hosting
services to LICENSEE for its software and data at its
existing data center facility in Ashburn, Virginia (with
backups in Boardman, Oregon) at no additional
charge for the Term hereof. Except for downtime for
scheduled maintenance, LICENSOR shall make the
software available to users 24 hours per day, 7 days
per week, with maintenance reserved for Thursdays
between 1am ET and 4am ET, subject to the Service
Level Agreement in Exhibit B hereto. LICENSOR
shall be financially and operationally responsible for
the hosting environment including maintenance,
repair, replacement and upgrade, and the performance,
availability,
reliability,
compatibility
and
interoperability of the software and hosting
environment. LICENSOR shall provide the hosting
services through a dedicated telecommunications
connection to LICENSEE. The equipment,
connectivity and other items located at LICENSOR’S
existing data center facility in Ashburn, Virginia, are
included within the hosting environment and access to
be provided by LICENSOR under this Section 3.

3. Hosting Services

5. Updates, Upgrades and Supplements

4. Payment , Installation and Additional Services
a.
Upon LICENSOR’S timely delivery of the
PAS 2.0 Upgrade, LICENSEE shall be obligated to
pay the One Time Upgrade Fee and the Annual
Maintenance & Support Fee for the first year of the
Term, as set forth herein.
b.
If LICENSEE desires to expand the scope of
usage as set forth in Exhibit A, especially additional
licenses, LICENSEE may do so according to
LICENSOR’s then current pricing policies.
LICENSEE agrees to pay LICENSOR such fees in
full within forty five (45) days of receipt of an invoice
for same.
c.
LICENSEE is responsible for the purchase or
licensing of all additional equipment and software
necessary to install and properly operate the Licensed
Software as detailed in the Documentation. Future
versions of the Licensed Software and new
LICENSOR products may require additional
equipment and/or software, as well as updated
versions of the equipment and software. Purchase or
licensing of these items, if required, is solely the
responsibility of LICENSEE.
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a.
Upon payment of the One-Time Upgrade Fee
set forth above, LICENSEE shall receive support and
maintenance (“Support Services”) for the duration of
the Term as set forth above, provided that LICENSEE
is a participant in the maintenance program as detailed
in Exhibit B attached hereto at the time of the release
of the Update or Upgrade. Furthermore, LICENSOR
will provide to LICENSEE, without additional charge,
all commercially released Updates and Upgrades to
the Licensed Software and Documentation.
b.
Use of any Update or Upgrade with or in place
of the Licensed Software is subject to this Agreement.
Any portion of the Licensed Software replaced by an
Update or Upgrade (except archival copies) shall be
destroyed by LICENSEE or returned to LICENSOR
unless otherwise agreed in writing by the Parties.
c.
From time to time, LICENSOR may make
available computer programs which are compatible
with and supplement the Licensed Software, but
which (i) contain material new features and/or
programs not included in Updates and Upgrades of the
Licensed Software, (ii) may be priced and offered
separately as optional additions to the Licensed
Software and (iii) are not made generally available to
LICENSEE's similarly situated LICENSEEs without
separate
charges
("Supplements"
herein).
LICENSOR shall determine, at its sole discretion,
what constitutes a Supplement. SUPPLEMENTS
MAY INCLUDE LICENSE AND MAINTENANCE
TERMS ADDITIONAL TO THOSE OF THIS
AGREEMENT.
d Notwithstanding anything in this Section to the
contrary, LICENSEE is under no obligation to

license such Supplements and may do so at its
own discretion. Should LICENSOR require
LICENSEE to license any Supplement(s), or
should the licensing of any Supplement(s)
become necessary to the primary functioning of
the Licensed Software, LICENSEE may
terminate this Agreement “for cause” as set forth
in Section 13 of this Agreement. In any event, if
such supplemental material is necessary it should
be provided to LICENSEE at no cost.
6. Ownership, Copies
a.
All right, title and interest in and to the
Licensed Software and Documentation, and all
copyrights, patents, trademarks, service marks or
other intellectual property or proprietary rights

relating thereto, and the media on which same are
furnished to LICENSEE, belong exclusively to
LICENSOR. LICENSOR warrants that it is
authorized to sublicense the Licensed Software to
LICENSEE. LICENSEE acknowledges that no such
right, title or interest in these items is granted under
these Terms, except as specifically provided for
therein.
b.
LICENSEE agrees that the Licensed Software
contains proprietary information, including trade
secrets, know-how and confidential information (the
“Proprietary Information”). Without limitation in
duration, LICENSEE and its Authorized Users shall
maintain the confidentiality of the Proprietary
Information and not sell, license, publish, display,
distribute, disclose or otherwise make available the
Proprietary Information to any third party nor use the
Proprietary Information except as authorized by this
Agreement. LICENSEE shall not disclose any
Proprietary Information concerning the Licensed
Software, including, but not limited to, any flow charts
or logic diagrams to any person not employed by
LICENSEE, without the prior written consent of
LICENSOR. LICENSEE agrees to secure and protect
each module, software product, Documentation and
copies thereof in a manner consistent with the
maintenance of LICENSOR’s rights therein and to
take appropriate action by instruction or agreement
with its Authorized Users or consultants who are
permitted access to the Licensed Software to satisfy
its obligations hereunder. All copies made by
LICENSEE of the Licensed Software and other
programs
developed
hereunder,
including
translations, compilations, partial copies with
modifications and updated works, are the property of
LICENSOR.
Without limitation of any other
remedies available to LICENSOR at law or in equity,
violation of any provision of this Section 6 (b) shall be
the basis for immediate termination of this Agreement
based on these Terms, and the license of Licensed
Software granted hereunder.
c.
LICENSEE shall be allowed to make copies
of the Documentation for each Authorized User for
internal use only. LICENSEE may also make copies
of the Licensed Software reasonably necessary for
back-up, testing or archival purposes. All such
authorized copies of the Licensed Software shall
contain all copyright notices or proprietary legends
specified by LICENSOR.

{01005130.docx.3}Page 5 of 17

d.
Notwithstanding anything to the contrary in
this Agreement, LICENSEE is subject to certain laws
and regulations pertaining to the disclosure of records,
of which this Agreement and the Licensed Software
may be deemed. In the event any demand for
disclosure of any such records pursuant to judicial or
other governmental order, or pursuant to law is
received by or on behalf of LICENSEE, LICENSOR
will be provided an opportunity to take such legal
action as shall be necessary to prevent such disclosure,
provided that LICENSOR shall indemnify and hold
LICENSEE harmless from any claim arising as a
result of LICENSOR’S said action.
7. Confidentiality
a.
Each party agrees to use commercially
reasonable efforts to prevent any unauthorized
copying, use, distribution, installation or transfer of
possession of Confidential Information.
At a
minimum, each party shall maintain at least the same
procedures regarding the other party’s Confidential
Information that it maintains with respect to its own.
A party's Confidential Information shall not include
any information which (i) becomes part of the public
domain through no act or omission of the other party;
(ii) is lawfully acquired by the other party from a third
party without any breach of confidentiality; (iii) is
disclosed by a party to a third party without any
obligation of confidentiality; (iv) is independently
developed; or (v) is disclosed by LICENSEE in
accordance with LICENSEE’s obligations under state
or federal law or statute or in accordance with judicial
or other governmental order, or pursuant to law,
whereupon the provisions of Section 6(d) above shall
apply.
Without limiting the generality of the
foregoing, LICENSEE shall take reasonable steps to
prevent any personnel or Authorized User from
removing any proprietary or other legend or restrictive
notice contained or included in any material provided
by LICENSOR.
b.
Both parties acknowledge that any use or
disclosure of the other party's Confidential
Information in a manner inconsistent with the
provisions of these Terms may cause the nondisclosing party irreparable damage for which
remedies other than injunctive relief may be
inadequate. Both parties further agree that the nondisclosing party shall be entitled to attempt to receive
from a court of competent jurisdiction injunctive or

other equitable relief to restrain such use or disclosure
in addition to other appropriate remedies.
c.
The obligations under this Section 7 shall
apply to the authorized subcontractors and agents of
each party.
d.
As documentation of the security of its server,
LICENSOR shall provide third party server security
scan report to LICENSEE no less than weekly during
the Term hereof.
8.
Acceptance Testing
a.
During the development of the PAS upgrade
the LICENSOR will allow the LICENSEE to view the
program on-line. Before the delivery of the software
the LICENCOR will allow the LICENSEE to use the
new PAS upgrade to compare the data and
functionality between the new and the old software.
The LINSENSOR will keep the old PAS system up
and allow the two systems to run in parallel until the
acceptance testing is complete.
.
9.
Warranties
a. LICENSOR warrants that it is the lawful owner
or sub-licensee of the Licensed Software and has the
full right and authority to grant the licenses hereunder
free and clear of all liens, encumbrances, and security
interests of all kinds.
b. LICENSOR warrants for a period of one (1) year
from the Term Date that the Licensed Software
(including any Updates or Upgrades to same) will
perform substantially in accordance with the
specifications set forth in LICENSOR’s then current
Documentation, from the date it is delivered. This
warranty does not cover, however, any copy of the
Licensed Software which has been altered or changed
in any way by the LICENSEE or any Authorized User,
provided such alteration or change gave rise to the
warranty claim.
c. LICENSOR warrants that the media on which
the Licensed Software is furnished AND THE
LICENSED SOFTWARE ITSELF will be free from
any material defect in workmanship and material, and
that both the Licensed Software and the media on
which it is furnished will be virus free.
d LICENSOR does not warrant that the operation of
the Licensed Software will be uninterrupted or errorfree. LICENSOR is not responsible for problems

{01005130.docx.3}Page 6 of 17

caused by changes in, or modifications to, the
operating characteristics of any computer hardware or
operating system for which the Licensed Software is
procured, nor is LICENSOR responsible for problems
which result from the use of the Licensed Software in
conjunction with software of third parties or with
hardware which is incompatible with the operating
system for which the Licensed Software is being
procured.
e. Only an authorized officer of LICENSOR may
grant additional warranties which may be binding on
LICENSOR. Such additional warranties must be in
writing and signed by LICENSOR’s authorized
officer.
f. LICENSOR's entire liability and LICENSEE's
exclusive remedy shall be, at LICENSOR's option,
either: (1) return of the One-Time Upgrade Fee in full
and the pro-rata portion of any Annual Maintenance
& Support Fee paid; or (2) repair or replacement of the
Licensed Software upon its return to LICENSOR;
provided LICENSOR receives written notice from
LICENSEE during the warranty period of a breach of
warranty. Any replacement Software will be
warranted for the remainder of the original warranty
period or thirty (30) days, whichever is longer.
10. WARRANTY DISCLAIMER
LICENSOR DOES NOT REPRESENT OR
WARRANT THAT ALL ERRORS IN THE
SOFTWARE AND DOCUMENTATION WILL BE
CORRECTED. THE WARRANTIES STATED IN
SECTION 9 ARE THE SOLE AND THE
EXCLUSIVE WARRANTIES OFFERED BY
LICENSOR.
THERE
ARE
NO
OTHER
WARRANTIES RESPECTING THE SOFTWARE
AND DOCUMENTATION OR SERVICES
PROVIDED HEREUNDER, EITHER EXPRESS OR
IMPLIED, INCLUDING BUT NOT LIMITED TO
ANY
WARRANTY
OF
DESIGN,
MERCHANTABILITY, OR FITNESS FOR A
PARTICULAR PURPOSE, EVEN IF LICENSOR
HAS BEEN INFORMED OF SUCH PURPOSE. NO
AGENT OF LICENSOR IS AUTHORIZED TO
ALTER OR EXCEED THE WARRANTY
OBLIGATIONS OF LICENSOR AS SET FORTH IN
SECTION 9.
11. Limitation of Remedies in General

Except as provided herein, the entire liability of
LICENSOR and its suppliers, and LICENSEE's sole
and exclusive remedy for the breach of the warranty
obligations in Section 9 shall be limited to the
following:
a. LICENSOR or its representatives shall use
commercially reasonable efforts to provide
maintenance modifications or fixes with respect to any
error in the Licensed Software or replace the Licensed
Software. In the event of any breach of warranty, the
parties shall use all reasonable efforts in order to
cooperate and to achieve a resolution to such breach
through either the repair or the replacement of the
Licensed Software.
Any such repair, fix or
replacement to the Licensed Software shall be
completed within a timeframe commensurate with the
level of severity of the defect. LICENSOR, however,
shall not be obligated to correct, cure or otherwise
remedy any error or defect in the Licensed Software
resulting from any (i) modification of the Licensed
Software made by LICENSEE or Authorized Users;
(ii) misuse or damage of the Licensed Software by
LICENSEE or any Authorized Users; (iii) failure of
LICENSEE to notify LICENSOR of the existence and
nature of such nonconformity or defect within ten (10)
days of its discovery; or (iv) use of the Licensed
Software in an operating environment not compatible
with the specifications in the Documentation.
b.
.
TO THE MAXIMUM EXTENT
PERMISSIBLE UNDER APPLICABLE LAW,
LICENSOR, ON BEHALF OF ITSELF AND ITS
SUPPLIERS, DISCLAIMS ANY AND ALL
LIABILITY FOR ANY SPECIAL, PUNITIVE,
EXEMPLARY, INCIDENTAL, CONSEQUENTIAL
OR FUTURE DAMAGES (INCLUDING LOSS OF
PROFITS, LOSS OF DATA, ETC.) ARISING OUT
OF THESE TERMS, OR WITH RESPECT TO THE
INSTALLATION,
DELIVERY,
PROVISION,
IMPLEMENTATION, CUSTOMIZATION, USE,
OPERATION OR SUPPORT OF THE LICENSED
SOFTWARE, EVEN IF LICENSOR OR ITS
SUPPLIERS HAVE BEEN APPRISED OF THE
POSSIBILITY OF SUCH DAMAGES. EXCEPT
FOR A BREACH OF SECTION 7 OF THESE
TERMS, LICENSEE SHALL ALSO TO THE
MAXIMUM EXTENT PERMISSIBLE UNDER
APPLICABLE LAW DISCLAIM ANY AND ALL
LIABILITY
FOR
SPECIAL,
PUNITIVE,
EXEMPLARY,
INCIDENTAL
OR
CONSEQUENTIAL DAMAGES (INCLUDING
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LOSS OF PROFITS, LOSS OF DATA, ETC.)
ARISING OUT OF THESE TERMS, THE
LICENSED SOFTWARE OR OTHERWISE EVEN
IF LICENSEE HAS BEEN APPRISED OF THE
POSSIBILITY OF SUCH DAMAGES.
c.. To the maximum extent permissible under
applicable law, and except as provided in Section 14
of these Terms, LICENSEE and LICENSOR agree
that any liability on the part of LICENSOR or
LICENSEE, arising out of these Terms, or with
respect to the installation, implementation,
customization, use, operation or support of the
Licensed Software, based upon any legal theory,
including but not limited to breach of warranty, breach
of contract, negligence, other tort claims or strict
liability shall not exceed 100% of the amount paid by
LICENSEE in license fees for the Licensed Software.
12. Taxes and Tariffs
LICENSEE is not and shall not be responsible for the
payment of any local, state, federal, national, use,
excise, and value added taxes (except for taxes
imposed on LICENSOR’s income generally), as well
as customs duties or tariffs, levied or imposed by
reason of the transactions contemplated in these
Terms, including any new taxes introduced during the
term of the Agreement. Upon commencement of the
Term, LICENSEE shall provide LICENSOR with a
tax exemption certificate establishing such exemption.
13. Term, Default and Termination
a.
This Agreement shall be effective from the
date of its execution through its Term, until terminated
by either party as provided below.
b.
For Convenience. LICENSEE shall have the
right to terminate this Agreement at any time, for any
or for no reason, upon sixty (60) days written notice
to LICENSOR.
c.
For Cause. In the event either party defaults
in any material obligation in this Agreement, the other
party shall give written notice of such default, and, if
the party in default has not cured the default within
thirty (30) days of the notice, the other party shall have
the right to terminate this Agreement.
d.
Upon termination of this Agreement,
regardless of the cause (expiration of Term, or via
termination) the license granted under this Agreement
shall be immediately revoked. Within thirty (30)

business days after the termination of this Agreement,
LICENSEE shall return to LICENSOR all copies of
the Licensed Software and Documentation in
LICENSEE's possession, in addition to an affidavit
signed by LICENSEE’s officer that no copies of the
Licensed Software are retained by LICENSEE, on
whatever media. Within thirty (30) business days
after the termination of this Agreement, LICENSOR
shall (a) destroy all LICENSEE Data and provide an
affidavit signed by LICENSOR’s officer that no
copies of the LICENSEE Data are retained by
LICENSOR, on whatever media; and (b) provide
LICENSEE with one (1) copy of the LICENSEE Data
in an industry standard format (such as a SQL backup
file (.bak) or as a csv file) within thirty (30) days of
termination, along with proper documentation and a
schema diagram. TERMINATION SHALL NOT
RELIEVE
EITHER
PARTY
OF
THEIR
CONFIDENTIALITY OR INDEMNIFICATION
OBLIGATIONS AS SET FORTH IN THIS
AGREEMENT. In the event of termination as a result
of LICENSEE's failure to comply with any of its
obligations under this Agreement, LICENSEE shall
continue to be obligated for any payments due as of
the date of termination.
Termination of the
Agreement shall be in addition to, and not in lieu of,
any other remedies available to either party.
14. Infringement Indemnity
LICENSOR, at its own expense, will indemnify,
defend, and hold harmless any claim or award of costs
and damages brought against LICENSEE to the extent
that it is based on a claim that the Licensed Software
or Documentation used within the scope of this
Agreement infringes any patent, copyright, trademark,
or other intellectual property right in any territory
where LICENSOR has authorized the distribution of
the Licensed Software, provided that LICENSOR is
promptly notified in writing of such claim.
LICENSOR shall have the right to control the defense
of all such claims, lawsuits, and other proceedings. In
no event shall LICENSEE settle any such claim,
lawsuit, or proceeding without LICENSOR's prior
written approval, and LICENSOR shall have no
liability for any settlement or compromise made
without its consent. LICENSOR shall have no
liability for any claim under this Section if said
infringement claim is based on the use of a superseded
version (where a more current version was available
and provided to LICENSEE and the claim would
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otherwise have been avoided) or altered version of the
Licensed Software or Documentation or in the event
such claim is based upon any modification or
enhancement to the Licensed Software or
Documentation made by LICENSEE or Authorized
Users. LICENSEE will have the option to be
represented by separate legal counsel, at LICENSEE's
expense. For the avoidance of doubt, the indemnity
afforded by LICENSOR to LICENSEE under this
Section 14 shall not be subject to the limit of liability
imposed under Section 11 hereof. In the event a third
party infringement claim is sustained in a final
judgment from which no further appeal is taken or
possible, or if LICENSEE's use of the Licensed
Software is enjoined by a court, then LICENSOR
shall, in its sole election and at its expense either (i)
procure for LICENSEE the right to continue to use the
Licensed Software and Documentation pursuant to
this Agreement; (ii) replace or modify the Licensed
Software and Documentation to make it noninfringing, provided that such replacement or
modification does not materially decrease the
functionality of the Licensed Software or
Documentation; or (iii) terminate this Agreement and
refund to LICENSEE the license fees paid by
LICENSEE for the Licensed Software. LICENSOR
agrees to use option (iii) above only in the event that
options (i) and (ii) are commercially impracticable.
LICENSOR shall have no other liability or obligation
to LICENSEE in the event of injunction except as
expressly set forth above and elsewhere in this
Agreement.
15. Miscellaneous
a. Each party acknowledges that it has read and
understands these Terms and the Exhibits and further
agrees that it is the complete and exclusive statement
of the agreement between the parties which
supersedes and merges all prior proposals,
understandings, and all other agreements, oral and
written, between the parties relating to the subject
matter of this Agreement. This Agreement may not
be modified or altered except by written instrument
duly executed by both parties.
b. Any notice or other communication required or
permitted in these Terms shall be in writing and shall
be deemed to have been duly given on the day of
service if served personally or by facsimile
transmission(or
electronic
transmittal)
with
confirmation of successful transmission to the correct

number, or three (3) days after mailing if mailed by
registered or recorded post, postage prepaid, and
addressed to the respective parties at the addresses at
the addresses at the head of this Agreement or such
other addresses as the parties may from time to time
indicate in writing.
c. This Agreement shall be governed by and
construed in accordance with the laws of the State of
New York, without giving effect to its or any other
jurisdiction’s conflict of law principles or rules
requiring construction against the drafter.
d.
The venue for mediation, arbitration or legal
proceedings arising out of this Agreement shall be
Westchester County, New York.
e.
The parties shall negotiate in good faith to
resolve any disputes that arise out of this Agreement.
f.
Any controversy, claim, counter claim,
dispute and/or other matters in question between
LICENSEE and LICENSOR not otherwise resolved,
arising out of or relating to this Agreement, or breach
thereof, shall be settled by arbitration administered by
the American Arbitration Association in accordance
with its construction Industry Arbitration Rules and
judgment on the award rendered by the arbitrator(s)
may be entered in any court having jurisdiction
thereof.
FURTHERMORE, THE PARTIES HERETO
ACKNOWLEDGE THAT THE RIGHT TO
TRIAL BY JURY IS A CONSTITUTIONAL
RIGHT, BUT THAT THIS RIGHT MAY BE
WAIVED. THE PARTIES EACH HEREBY
KNOWINGLY,
VOLUNTARILY
AND
WITHOUT COERCION, WAIVE ALL RIGHTS
TO A TRIAL BY JURY OF ALL DISPUTES
ARISING OUT OF, OR IN RELATION TO, THIS
AGREEMENT, OR ANY OTHER AGREEMENT
BETWEEN THE PARTIES.
g. If any provision of this Agreement is invalid
under any applicable statute or rule of law, it is to that
extent to be deemed omitted. The remainder of this
Agreement shall be valid and enforceable to the
maximum extent possible.
h. LICENSOR may at all times assign or sublicense its rights, duties, or obligations under this
Agreement to any of its Affiliates. LICENSEE may
not assign or sub-license, without the prior written
consent of LICENSOR, its rights, duties, or
obligations under this Agreement to any person or
entity, in whole or in part, provided, however, that this
Agreement may be assigned by LICENSEE without
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the consent of LICENSOR to a subdivision of
LICENSEE or other entity controlled by LICENSEE.
Any authorized transferee or assignee of the Licensed
Software or this Agreement shall be bound by and
subject to all of the provisions set forth in these Terms.
i.
The waiver or failure of either party to exercise
in any respect any right provided for in this Agreement
shall not be deemed a waiver of any further right under
this Agreement.
j.
Both parties agree to comply with all applicable
laws, rules, regulations and orders of the United
States, and any other state or country with jurisdiction
over such party’s activities in performance of their
obligations under this Agreement including without
limitation all applicable import or export and re-export
regulations and all licensing or permitting
requirements imposed by the United States, and any
other state or country.
k.
Nothing in this Agreement shall be construed
to create an agency, joint venture, partnership, or other
relationship between the parties. No agent, employee,
or representative of either party has the authority to
bind the other party in any manner. The parties are
independent contractors with respect to each other
under this Agreement.
l.
Neither party shall be responsible for failure
to perform in a timely manner under this Agreement
when its failure results from any of the following
causes; Acts of God or public enemies, civil war,
insurrection or riot, fire, flood, explosion, earthquake
or serious accident, strike, labor trouble or work
interruption or any cause beyond its reasonable
control.
m.
On LICENSOR’s request, no more frequently
than annually, LICENSEE shall furnish LICENSOR
with a signed certification (i) verifying that the
Licensed Software is being used pursuant to these
Terms and its Exhibit A, including any user
limitations and (ii) listing the locations where the
Licensed Software is being used. LICENSEE agrees
to grant LICENSOR reasonable access to
LICENSEE's site, upon prior notice during normal
business hours, to audit the use of the Licensed
Software. Any such audit shall be at LICENSOR’s
expense.
n.
Any amounts payable by LICENSEE which
are not paid within sixty (60) days after they are due
shall bear interest at a rate of 1% per month from the
due date until such amount is paid.

o
Neither party shall use the name or
trademarks of the other in advertising without
securing the prior written consent and approval of the
other.
p.
Public Announcements. LICENSOR may use
LICENSEE's name and logo in product brochures and
financial reports indicating that LICENSEE is a
customer of LICENSOR. Immediately upon contract
execution, LICENSEE agrees to issue joint press
release with LICENSOR stating LICENSEE has
selected LICENSOR software upon contract
execution. LICENSEE agrees to issue a joint press
release with LICENSOR stating LICENSEE has
moved to production with LICENSOR software upon
go live. All press releases text must be pre-reviewed
and approved by LICENSEE prior to release
distribution.
q.
The terms of Sections 1, 6-11 and 14-16 shall
survive any termination of this Agreement.
r.
This Agreement constitutes the whole
agreement between the parties with respect to the
subject matter contained herein and there are no terms
other than those contained herein. No modification or
amendment of this Agreement shall be valid unless in
writing and signed by the parties hereto.
16. Indemnification.
LICENSOR shall be responsible for all damage to life
and property due to grossly negligent activities caused
by it, its subcontractors, agents or employees in
connection with its services under this Agreement.
LICENSOR
specifically
agrees
that
its
subcontractors, agents, or employees shall possess the
experience, knowledge and character necessary to
qualify them individually for the particular duties they
perform. Further, it is expressly understood that
LICENSOR shall indemnify and hold harmless
LICENSEE from all claims, actions, liabilities, losses,
damages and costs, including reasonable attorneys’
fees and all other costs of defense, of every name and
description resulting from the grossly negligent
performance of the services completed under this
Agreement. This shall include willful misconduct,
grossly negligent performance of services, within the
meaning of this Article, in addition to gross
negligence founded upon tort, gross negligence based
upon LICENSOR’S failure to meet professional
standards and resulting in obvious or patent errors in
the progression of its work;
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6)
Nothing in this Agreement shall create or give to third
parties any claim or right of action against
LICENSOR, or LICENSEE beyond such as may
legally exist irrespective of this Section or this
Agreement.
16A. Insurance Requirements.
LICENSOR shall, at all times when performing any
work under this Agreement upon Village property, ,
maintain the following insurances in the types and
amounts identified, with insurers satisfactory to
LICENSEE:
1)

2)
3)
4)
5)

Worker’s
Compensation:
Statutory
requirements at the locations of work and
in accordance with the Contractor’s
established program for employees;
Employer’s Liability: $1,000,000;
General Bodily Injury: $1,000,000 each
occurrence;
General Property Damage: $3,000,000 each
occurrence;
Automobile Bodily Injury: $1,000,000 per
injury and
$1,000,000 each occurrence;

Automobile Property Damage: $1,000,000
each occurrence;

17. LICENSOR Independent Contractor.
LICENSOR shall perform services in accordance with
the terms and conditions of this Agreement as
LICENSEE’S independent contractor and not an
employee, and is responsible for the means and
methods used in its performance under this
Agreement.
18. Notices
All notices under this Agreement shall be in writing
and shall be delivered personally or shall be sent by
express, certified mail, return receipt requested,
overnight courier, or sent via email as a .pdf
attachment, addressed to the receiving party and it
attorney and shall be deemed served on the date of
personal or email delivery, three (3) days after mailing
said notices with the postal authorities or the day
immediately following the delivery of such notice to
the overnight courier. Notices signed by the respective
attorneys shall be deemed sufficient within the
meaning of this paragraph without the signature of the
parties themselves. The respective attorneys for the
parties are hereby authorized to give any notice which
the party is required to give or may give under this
Agreement.
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Exhibit A

Locations of Use
LICENSEE, its employees, officials, agents, contractors and consultants are
permitted to use the services on an unlimited basis, subject to the purposes and
limitations set forth herein, within its government organization, including any
departments, sub-departments, agencies, and subdivisions and remotely on portable
devices.

Exhibit B
Support and Maintenance Services

1) Support Terms and Fees
a.

b.

c.

d.

For the duration of the Term as defined in this Agreement (Commencing with the receipt of
“The notice of implementation” letter) or any Renewal Term, Licensee shall pay to
LICENSOR the Annual Maintenance and Support Fee as specified in this Agreement.
If no adjustments to maintenance occurin accordance with this Agreement, then support for
additional support terms shall be at LICENSOR’s then current support rates, and such
support rate shall not increase year on year more than the lesser of (i) the increase in the
Producer Price Index for Finished Goods for the applicable period as such index has been
officially established by the Department of Labor, US Government or (ii) five percent (5%).
In the event Licensee purchases additional licenses, support fees for such licenses shall be
pro-rated so as to be co-terminus with Licensee’s existing support period. Licensee will be
invoiced annually in the month prior to the beginning of the applicable year. In no event
shall LICENSOR be responsible for providing support services for a period during which
support coverage lapsed.
If Licensee elects to resume support after a lapse of coverage, Licensee shall pay
LICENSOR for the period of time in which support coverage lapsed. Licensee’s payment
for the lapsed period shall be the then current support fee for the number of months that
coverage lapsed. To resume support after a lapse of coverage, Licensee must purchase a
minimum of one full year’s support beyond the lapsed period. If Licensee resumes
coverage after a lapse of coverage, the support renewal date shall be changed to the date on
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which Licensee paid all support fees for the lapsed period and a minimum of one additional
year of support.
2) Support Services
a.

Upon payment of the support fees listed in this Agreement, LICENSOR will provide
support services for the Licensed Software as detailed below. All support services provided
under this Agreement shall be conducted in the English language.

b.

During the term of the support program, LICENSOR will provide only technical Level 3
support the Licensed Software. LICENSOR shall make available staff to assist Licensee in
solving technical problems with the Licensed Software. LICENSOR shall provide telephone
support during its normal business hours (defined as 9:00 AM to 5:00 PM, local time of
Licensee, Monday through Friday, excluding public holidays). LICENSOR will maintain a
sufficient number of telephone support lines and a sufficient number of support contacts to
ensure timely responses to calls and e-mails from Licensee and to otherwise satisfy
LICENSOR's obligations hereunder. Under this support program, LICENSOR agrees to
provide a response, but not necessarily a solution, to Licensee within four (4) normal business
hours, as defined in this Agreement, upon notification by Licensee to LICENSOR (via the
telephone, email or the internet) of problems or defects with the Licensed Software.

c.

Updates and Upgrades to the Licensed Software and Documentation: During the Term of
this Agreement, LICENSOR shall provide Licensee with all Updates and Upgrades to the
Licensed Software and Documentation in accordance with Section 4 of this Agreement at
no additional cost to LICENSEE.

d.

LICENSOR reserves the right to charge Licensee for any documented third party costs
associated with any commercially released Upgrade, provided that LICENSOR gives notice
of such cost to Licensee prior to the implementation of the Upgrade. Such third party costs
shall specifically be limited to third party technology sublicensing fees paid by
LICENSOR.

3) Licensee’s Responsibilities
a.

Remote Diagnostics: Licensee shall provide LICENSOR with the necessary remote access
to the Licensee’s designated server so that LICENSOR may provide remote dial-in support
services.

b.

Licensee’s Designated Contact: Licensee shall appoint one individual within Licensee’s
organization to serve as the primary contact between Licensee and LICENSOR and to
receive support through the telephone support center.

c.

Licensee’s dedicated Resource to LICENSOR Licensed Software: Licensee shall appoint at
least one individual within its organization who is familiar with all modifications,
customizations or extensions to the Licensed Software, and has access to any and all source
code related to same. Such individual shall act as the primary contact for any support calls
to LICENSOR involving such modifications, customizations or extensions to Licensed
Software.

4) Limitations
a.

Support of Customizations, Modifications or Extensions to Licensed Software:
LICENSOR will use commercially reasonable efforts to assist Licensee in its attempts to
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remedy any problems with the Licensed Software resulting from any customizations,
modifications, or extensions to the Licensed Software, regardless of by whom such
customizations, modifications, or extensions were performed.
b.

LICENSOR acknowledges that Licensee's intended use of the Licensed Software is
paramount to the conducting of Licensee's operations. LICENSOR will use its best efforts
in providing additional support and consulting services, which go beyond the scope of
existing agreements in order to avoid any disruption of Licensee's operations. Additional
support and consulting services requested by Licensee and provided by LICENSOR to
Licensee that are not covered by the Support agreement will be charged at the then current
rates if they are:
i.

not related to a functional problem of the Licensed Software or if the software
function does not represent a discrepancy from the published specifications;

ii.

related to wrong data input if such data input is provided by Licensee or any third
party;

iii.

related to installation or operation problems of the Licensed Software on platforms
that are not certified by LICENSOR;

iv.

pertaining to the availability of the Licensed Software if it is impeded by the
availability of the Network, Operating System, Hardware or any third-party
software like Database system and if the impeding system is hosted or controlled
by Licensee;

v.

related to Licensed Software that has been altered or modified by Licensee or any
third party unless such alteration or modification is done in conjunction with, full
knowledge and consent of LICENSOR;

vi.

for creating custom reports, templates, menu items and screen layouts for
Licensee.

5) Support Call Classifications, Response Times and Escalation (“Service Level
Agreement”)
In the event the Licensed Software fails to comply with the provisions set forth in this
Agreement, LICENSOR shall respond based on the severity of any defect or error in the
Licensed Software according to the following time schedule:
a. Critical priority support incidents: A critical priority support incident shall be
defined as one where an error or defect in the Licensed Software negatively
impacts Licensee’s core operational process in a serious and material fashion (i.e. a
“Server down” situation) and no workaround is available. In the event of a critical
priority support incident, LICENSOR shall do the following:
i. Provide a response to Licensee within sixty (60) minutes and use all
commercially reasonable efforts to resolve the situation within twentyfour (24) hours.
ii. If unable to resolve the situation, LICENSOR shall escalate the problem to
the highest management level and continue to use all commercially
reasonable efforts to resolve such problem within the next twenty-four (24)
business hours.
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iii. If still unable to resolve the situation, LICENSOR shall dispatch trained
LICENSOR resources to Licensee’s place of operations within one
business day to resolve such problems.
b. Serious priority support incidents: A serious priority support incident shall be
defined as one where an error or defect in the Licensed Software affects multiple
users or directly impacts commitments to Licensees or business partners. In the
event of a serious priority support incident, LICENSOR shall do the following:
i. Provide a response to Licensee within sixty (60) minutes and use all
commercially reasonable efforts to resolve the situation twenty-four (24)
hours.
ii. If unable to resolve the situation, LICENSOR shall escalate the problem to
the highest management level and continue to use all commercially
reasonable efforts to resolve such problem within the next twenty-four (24)
business hours.
iii. If still unable to resolve the situation, LICENSOR shall dispatch trained
LICENSOR resources to Licensee’s place of operations within one
business day to resolve such problems.
c. Medium priority support incidents: A medium priority support incident shall be
defined as one where an error or defect in the Licensed Software is typically
occurring on a non-regular basis, affects only a portion of the Licensed Software,
yet still allows Licensee to fulfil its core operational processes. In the event of a
medium priority support incident, LICENSOR shall do the following:
i. Provide a response to Licensee within one (1) business day
ii. Use all commercially reasonable efforts to resolve the situation within five
(5) business days.
d. Low priority support incidents: A low priority support incident shall be definedas
one where an error or defect in the Licensed Software is typically occurring on an
irregular basis, still allows Licensee to fulfill its core operational processes and is a
low priority for Licensee. In the event of a low priority support incident,
LICENSOR shall do the following:
i. Provide a response to Licensee within one (1) business day
ii. Resolve the problem or defect in the next scheduled service pack or Update
to the Licensed Software.
6) Escalation
If an issue is not closed to LICENSEE’S satisfaction or if the time for response exceeds agreed
upon maximums, Customer may either re-open and/or escalate the issue to LICENSOR’s Service
Center Management.

7) Support Level Description
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Support
Level

Details

Level 1

- First point of contact (FPOC by e-mail, phone or web for super-user)
- Incident Management
- Consider the service level agreement
- Organize support mailbox and archival
- Handle calls (creation, qualification, coordination, assignment and tracking of
issues)
- Transfer calls to level 2 or higher
- Non-Complex Incident Resolution (e.g. basic troubleshooting, meaningful
Isolation, rescheduling)
- Coordination and Communication (trigger needed action between internal
and external teams)

Level 2

- DBA execution
- Run SQL statements and procedures, start-up, troubleshoot, performance
- Knowledge Management
- Provide and update technical content/documentation of application
- Release to Production execution
- Operations Management
- Manage the day to day processing with involved teams, provide input for
change, continuity and customer management, maintain application
infrastructure
- Problem and Incident Management
- Identify problems, analyse root cause, trigger corrective actions, resolve
issues, update documentation
- General knowledge of application functionality and backend processes is
required

Level 3

- Infrastructure and Knowledge Management
- Ensure all internal support personnel is trained
- Deep Technical Support (DBA, Product, Framework)
- Problem and Risk Management
- Identify problems, analyse root cause, trigger/validate corrective actions,
resolution
- Track requests to make changes to the Application environment or any aspect
of IT application services
- Manage new releases and changes, ensure delivery, communication and
internal training
- Evaluate requests for appropriateness, scope, impact, and ownership
- Ensure service level and performance, establish necessary procedures with
contacts and paths

8) Training
LICENSEE shall receive six (6) hours of on-site training and ten (10) hours of remote
training upon the commencement of the Term and in connection with any Update or
Upgrade of the Licensed Software.
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LICENSOR warrants for the duration of one year after the software has been delivered, the
LICENSEE’S employees have been trained on how to use the software, and begin using it,
the Licensed Software (including any Updates or Upgrades to same) will perform
substantially in accordance with the specifications set forth in LICENSOR’s then current
Documentation, from the date it is delivered. This warranty does not cover, however, any
copy of the Licensed Software which has been altered or changed in any way by the
LICENSEE or any Authorized User, provided such alteration or change gave rise to the
warranty claim.
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RESOLUTION RE:

AWARDING VM CONTRACT #1264 – FURNISH
AND DELIVER POLICE UNIFORMS

WHEREAS,

pursuant to the collective bargaining agreement between the Village of
Scarsdale and the Scarsdale Police Benevolent Association, all sworn
Officers in the Police Department receive replacement uniforms every
other year; and

WHEREAS,

an appropriation of $38,100.00 is provided for in the Police Department’s
FY 2020/21 General Fund Operating Budget for the purchase of uniforms
for the Scarsdale Police Department; and

WHEREAS,

the Village Manager reports that on February 28, 2020, a receipt of bids
was publically advertised under VM Contract #1264 – Furnish and
Deliver Police Uniforms, and notices were sent to six vendors; and

WHEREAS,

on the bid opening date of Tuesday, March 24, 2020, two responsible bids
received from New England Uniform LLC of 356 Main Street, Danbury
CT 06810, at a bid price of $26,634.62, and Galls, LLC., of 1340 Russell
Cove Road, Lexington, KY 40505, at a bid price of $24,690.61; and

WHEREAS,

Galls, LLC., is the lowest responsible bidder, having previously provided
quality police uniforms to the Village based on staff experience; and

WHEREAS,

the COVID-19 Emergency Operation has resulted in the necessity to
discard a number of police uniforms due to potential contamination during
the course of assisting with EMS service calls, further increasing the need
for these new uniforms; now, therefore, be it

RESOLVED,

that VM Contract #1264 – Furnish and Deliver Police Uniforms be
awarded to Galls, LLC., of 1340 Russell Cove Road, Lexington, KY
40505, at a bid price of $24,690.61; and be it further

RESOLVED,

that the cost of same be charged to the appropriate Police Department FY
2020/21 General Fund Budget accounts subject to the availability of
adequate funds; and be it further

RESOLVED,

that the Village Manager is hereby authorized to execute VM Contract
#1264 – Furnish and Deliver Police Uniforms with Galls, LLC., of 1340
Russell Cove Road, Lexington, KY 40505, at a bid price of $24,690.61,
and to take all administrative acts in accordance with the contract.

Submitted by:
Date:
For:

Village Manager
April 22, 2020
April 28, 2020

Scarsdale Police Department
Inter-Departmental Memo

To:

Mary Lou McClure, Village Treasurer
Aylone Katzin, Assistant to the Village Manager

From:

Andrew A. Matturro, Chief of Police

Date:

April 15, 2020

Subject:

VM# 1264 FY20-21 Police Uniform Contract

The noted subject, VM# 1264 Contract to Furnish and Deliver Police Uniforms, is
a biennial contract tied to the Police Benevolent Association (P.B.A.) Collective
Bargaining Agreement, to provide police uniforms every two years.
The Village is obligated to provide the following new replacement uniforms to
each member in the Spring of every other year:
•
•
•

3 Shirts
3 Trousers
1 Hat and 1 Tie

Along with all outer garments and Class A Uniforms and Police Academy
uniforms, newly hired officers shall receive:
• 4 Shirts
• 4 Trousers
• 2 Hats 2 Ties
All other outer garments I.E. winter coats, rain gear, etc. are issued on an as
needed basis.
History:
Traditionally, the Village furnished police uniforms to officers, in the above
allotments, each year. During contract negotiations, in or around 2001, the Village
and P.B.A. agreed that uniforms would be provided every other year, in the same
allotments. Although funds were budgeted and allocated in the proper budget
year, the issuance was changed from an odd year to an even year some years
ago.

VM# 1264 FY20-21 Police Uniform Contract

4/23/2020Page 2

Process
Prospective vendors are provided with a Notice to Bidders announcing a Proposal
to Bid on Furnishing and Delivering Police Uniforms. This was done on February
28, 2020. A public notice is published and bid packets are made available at
Village Hall and Police Headquarters.
All vendors were supplied with identical descriptions of each item and the
approximate number of items that may be ordered. The vendors submit the unit
prices for each item and submitted an overall cost for their proposal.
A bid opening of March 24th was announced and carried out. Gall’s Inc. was the
lowest responsible bidder, as determined by their unit price proposal of
$24,690.00.
Purchasing
Other than fulfilling the P.B.A. obligation, the terms of the contract provides the
Chief of Police the discretion as to the timing and number of items to be
purchased.
The tentative budgeted amount for uniforms in FY20-21 is $38,100.00 for all
uniformed personnel and contractual uniform obligations.
This figure is the total estimated cost for the P.B.A. contractual items, as well as
the replacement of worn items for School Guards, Police Aides, Parking
Enforcement, Bicycle Officers, Motorcycle Officers, Animal Control personnel and
Tactical uniforms.
Items such as outer garments, winter coats etc., are replaced on an as needed
basis, due to wear and tear. Items for all other uniformed members are similarly
replaced due to wear and tear, but these purchases are subject to the approval of
the Chief of Police.
The only items that are time sensitive, due to the collective bargaining agreement,
are the P.B.A. allotment. The estimated cost to fulfil the P.B.A. contractual
allotment obligation is $17,000.00. I anticipate this purchase to be completed
sometime during the month of June 2020.
The COVID-19 Operations for the Police Department have raised the urgency for
new uniforms. In addition to the normal wear and tear over the previous two years,
several sets of uniforms were required to be discarded after being contaminated
while responding to various calls for service during the COVID-19 pandemic. The
uniforms were exposed to bodily fluids while handling positive and suspected
positive subjects, rendering them contamination risks to Police Officers and Staff.
I recommend that the Uniform Contract be awarded to Gall’s Inc. conditioned
upon the approval of the FY20-21 Tentative Budget at the April 28, 2020, meeting
of the Board of Trustees.

RESOLUTION RE:

AUTHORIZATION TO EXECUTE AN
AGREEMENT FOR THE DRAKE-EDGEWOOD
SANITARY SEWER EVALUATION STUDY (SSES)
AND TO REALLOCATE CAPITAL BUDGET
APPROPRIATIONS

WHEREAS,

a public presentation before the Village Board of Trustees took place on
November 12, 2019, to discuss historical flooding in the Hutchinson River
corridor and the related sanitary sewer backups along Barry Road; and

WHEREAS,

subsequently, the Village’s consultant engineer on the Mamaroneck
District SSES, H2M Engineers & Architects (“H2M”), 1025 Westchester
Avenue, Suite LL01, White Plains, NY 10604, was briefed on our
expanded SSES needs and was requested to provide a proposal for
additional SSES work in the Arthur Manor and Drake-Edgewood
neighborhoods; and

WHEREAS,

H2M responded with a proposal to provide the needed fieldwork and
engineering services, with estimated project costs to be $137,662, for
which H2M’s fee is for a total not to exceed $109,624 and the balance of
estimate, $28,038 will be paid to National Water Main Cleaning Company
of Kearny, NJ by the Village under VM #1222, with final costs of the
project based on field quantities and optional wet weather televising; and

WHEREAS,

The Village Treasurer confirms that the following unspent appropriations,
totaling $138,596, representing accrued savings for each line item, are
available to be reallocated for the needed Drake-Edgewood SSES work,
inclusive of approximately $944.00 in contingency funding:
H 8597-965-2015-012 Drainage DPW Cleaning & TV Inspection
H 8597-965-2015-016 Drainage Inflow/Infiltration Analysis
H 8597-965-2016-016 Drainage Inflow/Infiltration Analysis
H 8597-965-2017-012 Drainage DPW Cleaning & TV Inspection
H 8597-965-2017-017 Drainage DPW Catch Basin Cleaning
H 8597-965-2018-012 Drainage DPW Cleaning & TV Inspection
H 8597-965-2018-017 Drainage DPW Catch Basin Cleaning
H 8597-965-2019-011 Drainage Improvements

$1,219.00
$15,000.00
$25,000.00
$1,000.00
$6,377.00
$30,000.00
$30,000.00
$30,000.00

; and

WHEREAS,

H2M has performed the existing SSES services satisfactorily and are
capable of providing the additional scope of services; now, therefore, be it

RESOLVED,

that the Village Manager is hereby authorized to execute the attached
agreement with H2M Engineers & Architects, 1025 Westchester Avenue,
Suite LL01, White Plains, NY 10604, in substantially the same form as to
hereto and to undertake all administrative acts required pursuant to the
terms of the Agreement; and be it further

RESOLVED,

that the Village Manager is hereby authorized to reallocate $138,596 from
the identified Drainage Capital Budget cost center accounts to the Sanitary
Sewers cost center account #H 8120-965 2018-096, Sanitary SewersSSES Study & CMOM.

Submitted by:
Date:
For:

Village Manager
April 23, 2020
April 28, 2020

Village of Scarsdale

Memorandum
Engineering Department
To:
From:
CC:
Date:
Re:

Stephen M. Pappalardo, Village Manager
David A. Goessl, P.E., Village Engineer
Robert Cole, Deputy Village Manager
Jeff Coleman, Superintendent of Public Works
March 24, 2020
Drake Edgewood SSES Proposal and Transfer of Funds

A public presentation before the Village Board of Trustees took place on November 12, 2019, to
discuss flooding in the Hutchinson River corridor and the related sanitary sewer backups along
Barry Road. Subsequently, staff met with the Village’s SSES consultant engineer, H2M
Architects + Engineers (H2M), on several occasions to discuss the problem and to scope tasks
necessary to undertake an SSES study of the Arthur Manor and Drake Edgewood neighborhoods.
H2M was provided with background documents and data for the study area and was requested to
submit an itemized cost proposal for the additional SSES work to be performed as an addendum
to their current Mamaroneck Valley Sewer Sanitary Sewer Evaluation Study (SSES) contract.
H2M responded with a proposal to provide the needed fieldwork and engineering services, with
estimated project costs to be $137,662, for which H2M’s fee is for a total not to exceed $109,624
and the balance of estimate, $28,038 will be paid directly to National Water Main Cleaning
Company (NWMCC) of Kearny, NJ by the Village under VM #1222, with final costs of the
project based on field quantities and optional wet weather televising. The project funding is
derived from unspent appropriations, as verified with the Village Treasurer, representing accrued
savings arising from prudent fiscal management in connection with each line item:
H 8197-965-2015-012 Drainage DPW Cleaning & TV Inspection
H 8197-965-2015-016 Drainage Inflow/Infiltration Analysis
H 8197-965-2016-016 Drainage Inflow/Infiltration Analysis
H 8197-965-2017-012 Drainage DPW Cleaning & TV Inspection
H 8197-965-2017-017 Drainage DPW Catch Basin Cleaning
H 8197-965-2018-012 Drainage DPW Cleaning & TV Inspection
H 8197-965-2018-017 Drainage DPW Catch Basin Cleaning
H 8197-965-2019-011 Drainage Improvements
Total

$1,219.00
$15,000.00
$25,000.00
$1,000.00
$6,377.00
$30,000.00
$30,000.00
$30,000.00
$138,596.00

Accordingly, I request Village Board consideration of the proposed agreement and supporting
reallocation of funding from the Drainage Capital Budget cost center accounts to the Sanitary
Sewers cost center account #H 8120-965 2018-096, Sanitary Sewers-SSES Study & CMOM.

AGREEMENT
FOR
PROFESSIONAL SERVICES
THIS AGREEMENT, entered into this _______ day of _______________ 2020, by and between H2M
Architects, Engineers, Land Surveying and Landscape + Architecture, D.P.C. a New York design
professional services corporation located at 1025 Westchester Avenue, Suite LL01, White Plains, NY
10604, hereinafter referred to as “H2M” and the VILLAGE of Scarsdale located at 1001 Post Road,
Scarsdale, NY 10583 hereinafter referred to as the “VILLAGE”;
WHEREAS, the VILLAGE entered into a contract dated May 2, 2017 with H2M to provide professional
engineering services related to the Sanitary Sewer Evaluation Study (SSES) for the Mamaroneck Valley
Sanitary Sewer District situated in the Village of Scarsdale, New York;
WHEREAS, the Village requested a proposal from H2M for professional engineering services for
additional work to be considered in furtherance of the SSES for the Hutchinson River Valley Sewer
District due to the historical flooding in the Hutchinson River corridor and related sanitary sewer backups
along Barry Road, Scarsdale;
WHEREAS, the Village intends to enter into a contract with H2M to assist in the services indicated in
H2M Proposal Letter dated March 19, 2020 in connection with the SSES for the Hutchinson River Valley
Sewer District situated in the Village of Scarsdale, as further described in Exhibit “A” – H2M Proposal
NOW, THEREFORE, in consideration of the mutual covenants hereinafter contained, the parties hereto
agree as follows:
I. SCOPE OF WORK
The services to be performed under this Agreement involve the performance of professional
engineering services related to the Sanitary Sewer Evaluation Study, in the Hutchinson River Valley
Sewer District, Scarsdale, NY. H2M shall perform to the applicable standard of professional care the
scope of services identified and incorporated in Exhibit “A” – H2M Proposal, attached hereto and
made a part hereof.
III. TIME OF PERFORMANCE
The services to be performed hereunder shall commence upon receipt by H2M of an executed copy of
this agreement and shall be expeditiously completed consistent with professional skill, standards and
care.
IV.

COMPENSATION AND PAYMENT

H2M shall provide the services described above and detailed in Exhibit “A” and the VILLAGE shall
pay H2M as per the attached Proposed Fee in Exhibit “A”.
H2M shall submit invoices prepared in the time sequence and in such form as the VILLAGE may
require. The VILLAGE shall release regular payments to H2M within forty-five (45) days of receipt
and approval of such by the VILLAGE.
V.

COMPLIANCE WITH LAWS

H2M shall observe and abide by all applicable laws, ordinances and regulations of federal, state and
local governments in connection with the work performed hereunder.
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IV.

SUBCONTRACT AND ASSIGNMENT

This Agreement shall not be assigned or subcontracted, in whole or part, without the prior written
consent of the VILLAGE. Approval by the VILLAGE of any subcontractor shall not relieve H2M of
any liability or responsibility for the proper performance of the work under this Agreement.
V.

INSPECTIONS

All work performed by H2M shall be subject to inspection and approval by the VILLAGE at all
times, but such approval shall not relieve H2M of responsibility for the proper performance of work.
H2M shall furnish all information concerning the work to the Village’s authorized representatives as
reasonably demanded.
VI.

EXTRA WORK

Should H2M be of the opinion that any work the VILLAGE directs it to be performed is beyond the
scope of this Agreement and may constitute "extra work”, H2M shall promptly notify the VILLAGE
in writing of this fact prior to beginning any of the perceived “extra work” and proceed only if the
VILLAGE agrees in writing that said task(s) constitute “extra work”. Upon agreement between the
VILLAGE and H2M on the eligibility of “extra work”, the parties shall concur in writing on the tasks
performed and the compensation for any “extra work” in a fair and equitable manner.
VII.

TERMINATION FOR CONVENIENCE

The VILLAGE shall have the right at any time to terminate this Agreement in whole, or in part, by
five days written notice to H2M. Upon receipt of this notice H2M shall immediately discontinue
performance and not place any further orders and promptly cancel all orders to subcontractors;
In the event of termination for convenience, the VILLAGE shall pay H2M for all work completed to
the date of termination. However, in no event shall the VILLAGE be obligated to pay more than the
aggregate contract amount taking into account any previously paid amounts.
VIII.

DEFAULT

Should H2M breach any provisions of this Agreement the VILLAGE shall retain all rights and
remedies provided by law and equity and under the terms and conditions of this Agreement;
The VILLAGE shall have the right at any time to terminate this Agreement in whole, or part, if H2M
fails to perform any of its obligations, or if H2M fails to give the VILLAGE assurance of adequate
performance within ten (10) working days after written request by the VILLAGE for assurances;
In the event of a breach of the Agreement by H2M, the VILLAGE may:
A. Withhold payment of any further amounts that may be due H2M for allegedly deficient work
until the Default is corrected, and/or
B. Declare H2M to be in default,
C. After written notification of default and failure to cure within a reasonable time, cancel this
Agreement in whole or in part,
D. Pursue any and all other remedies afforded by law or equity;
If the termination is brought about as a result of unsatisfactory performance on the part of H2M, the
value of the work performed by H2M prior to termination shall be established by the percent of the
amount of such work completed by H2M, acceptable to the VILLAGE, of the total amount of work
contemplated by this Agreement.
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IX.

INDEMNIFICATION

H2M shall be responsible for all damage to life and property due to negligent activities caused by it,
its subcontractors, agents or employees in connection with its services under this Agreement. H2M
specifically agrees that its subcontractors, agents, or employees shall possess the experience,
knowledge and character necessary to qualify them individually for the particular duties they perform.
Further, it is expressly understood that H2M and all subcontractors shall indemnify and save harmless
the VILLAGE from all claims, suits, actions, damages and costs of every name and description
resulting from the “Improper Performance” of the services completed under the scope of this
Agreement, and such indemnity shall not be limited by reason of enumeration of any insurance
coverage herein provided. “Improper Performance” shall include only: intentional acts, negligent
performance of services within the meaning of this Article, negligence founded upon tort, and
negligence based upon H2M’s failure to meet professional standards and resulting in obvious or
patent errors in the progression of its work;
Nothing in this Article or in this Agreement shall create or give to third parties any claim or right of
action against H2M, or the VILLAGE beyond such as may legally exist irrespective of this Article or
this Agreement.
X.

INSURANCE REQUIREMENTS

H2M shall, during the performance of the Work, maintain the following insurance in the types and
amounts, which may be achieved through the specified policy in combination with a following
umbrella/excess policy, and with insurers satisfactory to the VILLAGE:
1) Worker’s Compensation:

Statutory requirements at the locations of work and
in accordance with the Contractor’s established program
for employees;

2) General Liability:

$3,000,000;

3) General Bodily Injury:

$3,000,000 each occurrence;

4) General Property Damage:

$3,000,000 each occurrence;

5) Automobile Bodily Injury:

$1,000,000 per injury and
$1,000,000 each occurrence;

6) Automobile Property Damage:

$1,000,000 each occurrence;

7) Professional Liability/Errors
& Omissions:

$1,000,000;

8) Valuable Papers:

$50,000;

Prior to commencing work H2M shall furnish the VILLAGE with a Certificate of Insurance as
evidence of the required insurance and such Certificate shall name the Village of Scarsdale as an
additional insured on General, Automobile, and Umbrella/excess policies. The certificate of
insurance naming the Village as additional insured must extend coverage to all salaried and nonsalaried employees, elected or appointed officials, volunteer organizations or persons, but only while
performing duties on behalf of the Named Insured. The Certificate shall provide for thirty (30) days
written notice to the VILLAGE prior to cancellation thereof. New and current Certificates shall be
provided at each policy renewal.
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XI.

INDEPENDENT CONSULTANT

H2M shall perform services in accordance with the terms and conditions of this Agreement as the
VILLAGE’s independent consultant and shall not be termed or considered a joint-venture with the
VILLAGE. The VILLAGE shall be the general administrator and coordinator of H2M’s services for
the Project.
XII.

RECORDS

Financial records of H2M pertinent to compensation and payments under this Agreement shall be
kept in accordance with generally accepted accounting practices;
H2M shall maintain all records, reports, data, documents (financial and other) and calculations on file
in legible form;
H2M shall provide copies of these records upon request by the Village, provided such requests are
reasonable and fair;
All drawings, specifications, reports, information or data prepared by or furnished to H2M in
connection with any or all work to be performed under this Agreement shall be the property of the
VILLAGE and shall be immediately forwarded to the VILLAGE, upon request. Any changes to such
items, or employment of such items in projects other than this for which they are specifically created,
shall be at the VILLAGE’s own risk.
XIII.

PARTIAL INVALIDITY

If any term, covenant, condition or provision of this Agreement is found by a court of competent
jurisdiction to be invalid, void, or unenforceable the remainder of the provisions, hereof, shall remain
in full force and effect and shall in no way be affected, impaired or invalidated thereby.
XIV.

TRANSFERABILITY OF INTEREST

H2M shall not assign, sublet, or otherwise transfer its interest in this Agreement without the written
consent of the VILLAGE.
XVII. GOVERNING LAWS
The validity or construction of this Agreement, as well as the rights and duties of the parties
hereinunder, shall be governed by the laws of the State of New York.
XVIII. AGREEMENT DOCUMENTS/SUPPLEMENTS
The following exhibits, supplements or addendums form an integral part of this Agreement and shall
be incorporated herein by reference:
Exhibit “A” -

H2M Proposal dated March 19, 2020

XIX. ENTIRE AGREEMENT
This Agreement constitutes the whole agreement between the parties with respect to the subject
matter contained herein and there are no terms other than those contained herein. No modification or
amendment of this Agreement shall be valid unless in writing and signed by the parties hereto.
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IN WITNESS WHEREOF,the parties hereto have caused this Agreement to be executed by their
duly authorized representatives on the day and year first above written.
Village of Scarsdale

H2M architects +engineers

Sr~N ~. N~~,.
Name

Name

Signature

Signature
(~,CE

Title

Title

~i~~S~OC`~

STATE OF NEW YORK
ss:
COUNTY OF WESTCHESTER
On the ____ day of ____________, 2020, before me personally appeared Stephen M. Pappalardo,
Scarsdale Village Manager, personally known to me or proved to me on the basis of satisfactory evidence
to be the individual whose name is subscribed to the within instrument and who acknowledged to me that
he executed the same.

___________________________________
Notary Public

STATE OF NEW YORK
ss:
COUNTY OF WESTCHESTER
On the _____ day of ____________, 2020, before me personally appeared
_______________________personally known to me or proved to me on the basis of satisfactory evidence
to be the individual whose name is subscribed to the within instrument and who acknowledged to me that
he is the Village Manager of the Village of Scarsdale and that he is authorized executed the same.

____________________________________
Notary Public
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Exhibit “A”
H2M Proposal dated March 19, 2020
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RESOLUTION RE:

AWARDING VM CONTRACT #1265 – CATCH BASIN
CLEANING SERVICES

WHEREAS,

the Village’s annual storm sewer system preventative maintenance program, is
a critical public health, safety and welfare measure and required in compliance
with NYSDEC Phase II Stormwater Regulations; and

WHEREAS,

said program includes the annual cleaning of approximately 1,600 catch
basins on a cyclical basis, using a combination of Village and contractual
services as a flood and pollutant mitigation measure; and

WHEREAS,

the most recent VM Contract for this work, VM Contract #1198, was awarded
by the Board of Trustees on April 12, 2016, and has now expired, with its
successor, VM Contract #1265 – Catch Basin Cleaning Services, having been
advertised in the Scarsdale Inquirer on February 28, 2020, as well as posted
online through the Hudson Valley Purchasing Group/Bidnet; and

WHEREAS,

on the bid opening date of March 17, 2020, five sealed bids were received,
with the lowest responsible bid for Option A – Catch Basin Cleaning &
Associated Flow Lines 10 ft. in All Directions, submitted by Fred A. Cook Jr.
Inc., (Cook) P.O. 271, Montrose, NY 10548 at a unit bid cost of $49.50 per
catch basin, with Cook having also submitted a bid of $1.00/linear foot for
Option B - Jetting Flow Lines Beyond 10 Feet, which tied for the lowest bid
received for Option B (see attached Bid Tabulation Sheet); and

WHEREAS,

staff recommends that VM Contract #1265 – Catch Basin Cleaning Services,
Options A and B, be awarded to Fred A. Cook, Jr. Inc., P.O. Box 71,
Montrose, NY 10548, a company that has previously and satisfactorily
performed this work for the Village; now therefore be it

RESOLVED,

that the Village Manager is hereby authorized to execute VM Contract #1265Catch Basin Cleaning Services, for a two-year term, with Fred A. Cook, Jr.,
Inc., P.O. Box 71, Montrose, NY 10548, at a unit bid price of $49.50 per catch
basin and $1.00 per linear foot for jetting flow lines beyond ten feet, at the
aforementioned unit bid prices, for a total cost not to exceed $30,000 in
available FY19/20 DPW Operating and Capital Budget funding, and
additional appropriations identified in the FY 20/21 Budget, should those
funds be made available; and be it further

RESOLVED,

that the costs associated with VM Contract #1265 – Catch Basin Cleaning
Services be charged to the FY19/20 and FY20/21 General Fund Operating
Account # A-1490-HWY-STDRN-400 499, and Capital Fund Account #H
8597-965 2020-017, at the unit bid price for Option A of $49.50 Per Catch
Basin and Associated Flow Lines, and $1.00 per liner foot for Option B Jetting Flow Lines Beyond 10 Feet, for a not to exceed amount of $30,000 in
FY19/20 budgeted appropriations; and be it further

RESOLVED,

that the use of these budgeted appropriations for both FY19/20 and FY20/21
may be further restricted in accordance with current and future fiscal austerity
measures related to adverse financial and budgetary impacts associated with
the COVID-19 Pandemic; and be it further

RESOLVED,

that the Village Manager shall take all administrative acts required pursuant to
the terms of the Contract, including exercising the option to renew for two
additional one-year terms, subject to adequate budget appropriations.

Submitted by:
Date:
For:

Village Manager
April 22, 2020
April 28, 2020

Village of Scarsdale

Memorandum

Department of Public Works
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Tyler Seifert, Department of Public Works
March 31, 2020
Awarding VM Contract #1265 – Catch Basin Cleaning Services

In conjunction with the Village’s annual storm sewer system preventative maintenance program, each
of the Village’s 1,600 catch basins is cleaned at least once every two to three years. To maximize the
effectiveness of our catch basin maintenance program, our 2018 mechanical street sweeper and
vacuum removes approximately 1,500 cubic yards of debris which might otherwise be deposited in
catch basins, and the 2018 sewer jet and vacuum truck is additionally deployed to clean catch basins,
with as many as 230 catch basins cleaned annually by Village personnel. When combined with
services provided through VM contracts, the Village maintains cost-effective compliance with
NYSDEC Phase II Stormwater regulations, including maintaining stormwater conveyance capacity.
The most recent VM Contract for this work, VM Contract #1198, has expired. A successor VM
contract was prepared providing for a two-year agreement with the option for two additional one-year
extensions (with a CPI escalator specified). The contract provided for two separate bid items, to be
awarded singularly or in tandem, as follows:
•
•

Option A – Catch Basin Cleaning and Associated Flow Lines (10’ in all directions); and
Option B – Cost per linear foot (LF) of jetting flow lines beyond ten (10’) feet.

Staff advertised VM Contract #1265 – Catch Basin Cleaning Services in the Scarsdale Inquirer on
February 28, 2020, and also posted the bid opportunity online through the Hudson Valley Purchasing
Group/Bidnet. On the Bid opening date of March 17, 2020, five bids were received, as detailed in the
attached bid summary sheet.
The lowest responsible bidder for Option A was received from Fred A. Cook Jr. Inc., (Cook) P.O.
271, Montrose, NY 10548 at a per unit cost of $49.50 per catch basin. Cook also submitted a bid of
$1.00/linear foot for Option B, which tied with another contractor for the lowest bid. Cook possesses
all of the appropriate permits and insurances and has previously performed this work for the Village in
satisfactory fashion.
As lowest Option A bidder, and tied for low bid on Option B, it is prudent to award both options to
Cook. Thus, staff recommends that VM Contract #1265 – Catch Basin Cleaning Services, Options A
and B be awarded to Fred A. Cook, Jr. Inc., P.O. Box 71, Montrose, NY 10548, for a unit bid price of
$49.50 per catch basin and $1.00 cost per linear foot of jetting flow lines beyond ten feet, for a total

not to exceed cost of $30,000 in FY19/20 and for FY20/21, subject to adequate budget appropriations,
and pending commencement of the FY 20/21 fiscal year for those charges appropriated to same.
Accordingly, I request that the Village Board consider the attached resolution at their Regular Meeting
on April 28, 2020.
In consultation and review of this item with the Village Manager, it is understood that the use of these
budgeted appropriations for both FY19/20 and FY20/21 may be further restricted in accordance with
current and future fiscal austerity measures related to the COVID-19 Pandemic.

RESOLUTION RE:

AUTHORIZATION OF A PUBLIC DRAINAGE
EASEMENT AGREEMENT – 38 BRITE AVENUE

WHEREAS,

Kenneth Rilander and Nancy Rilander are the owners (hereinafter “Owner”) of
certain real property located at 38 Brite Avenue (hereinafter “Property”), as
shown on the official tax map of the Village of Scarsdale as Section 4.10, Block
10, Lot 731, which is currently under review for a Village-issued building
permit for renovation of the existing home and full reconstruction of the
attached garage on this lot; and

WHEREAS,

upon review for the issuance of such building permit, an existing 10-foot
drainage line easement (“1939 Easement”), attached hereto, previously
dedicated to the Village of Scarsdale was identified; and

WHEREAS,

as a condition of Village permit requirements and approvals relative to said
renovations, the Owner is required to re-route the existing 10-foot public
drainage line, which is the subject of the 1939 Easement, with all related costs
borne by the Owner; and

WHEREAS,

the Village Engineer reviewed the proposed work as part of an application for
Storm Water Management and Erosion Control Permit; and

WHEREAS,

as a condition of Village approvals for permit related to the renovation of the
residence, the owners are required to enter into a perpetual easement agreement
with the Village of Scarsdale to allow the Village to maintain, repair, and/or
replace the drainage system and appurtenances through the portion of the
Property, more accurately depicted and described in Exhibit B and Exhibit D of
the Easement Agreement; now, therefore, be it

RESOLVED,

that pursuant to the New York State Village Law §4-412(3)(1), the Board of
Trustees of the Village of Scarsdale hereby accepts the dedication of the
relocated public drainage line, more accurately described in Exhibit B and
Exhibit D, attached hereto and made a part hereof; and be it further

RESOLVED,

that the Village Board hereby authorizes the Village Manager to execute, in
substantially the same form as attached hereto and made a part hereof, the
Easement Agreement related to a relocated public drainage line at 38 Brite
Avenue; and be it further

RESOLVED,

that the Village Manager is herein authorized to undertake all administrative acts
that may be required pursuant to the terms of the Agreement; and be it further

RESOLVED,

that the Owner, Kenneth Rilander and Nancy Rilander, or their representative,
shall record the Easement Agreement in the Office of the Clerk of the County of
Westchester, Division of Land Records.

Submitted by:
Date:
For:

Village Manager
April 16, 2020
April 28, 2020

Village of Scarsdale

Memorandum

Engineering Department
To:
From:
Date:
Re:

Samantha Lynn Garrison, Deputy Village Attorney
David A. Goessl, P.E., Village Engineer
February 18, 2020
Storm Drainage Easement Relocation – 38 Brite Avenue

Several years back in the early 2000’s, dialog between Village staff and the owners of 38
Brite Avenue, Mr. and Mrs. Kenneth Rilander, took place regarding a 24 inch diameter
drainage pipe that was buried beneath the attached garage of the Rilander’s dwelling.
Through a study of Village records, it was concluded that the pipe was installed to enclose
an open ditch that passed through an empty lot and a formal dedication of easement was
performed in 1939. Shortly thereafter in in 1946, the residence that presently exists today
was constructed.
At the time, there was equally concern shown by the Rilanders and staff given the age of the
pipe and unique fact that a garage was built atop of it. Understanding that a higher degree of
risk of failure and associated repair expenses existed with this situation, Village DPW staff
contracted out with a company that specialized in trenchless pipe rehabilitation work. In the
Fall of 2001, the section of pipe that extended beneath the structure was rehabilitated with
the installation of a cured in place pipe lining membrane.
Recently, the owners of the property have re-engaged with Village staff on the possibility of
performing a substantial renovation of the home including the full reconstruction of the
detached garage. After proceeding forward, on July 24, 2019, the owners received a side
yard setback variance from the Board of Appeals for the proposed project and subsequently
on February 10, 2020, the Board of Architectural Review also approved the project plans.
Presently, the property owners have submitted applications for permit to the Building and
Engineering Department for the aforementioned project with the provision to relocate the 24
inch diameter storm drain outside of the building envelope. Additionally, the property
owners have hired licensed professional engineers and land surveys to develop plans and
documents related to formalizing a new easement agreement to supersede the existing,
absorbing all costs associated with the action.

Samantha Lynn Garrison
February 18, 2019
Page 2 of 2
Attached for your review, please find the following documents for consideration with the
development of a new agreement.
-

Copy of a Drainage Easement Map, prepared by TC Merritts Land Surveyors,
dated February 4, 2020, depicting the proposed easement area and existing drain
pipe,
Descriptive “Metes and Bounds” narrative for the proposed easement,
Copy of the Existing Easement Agreement dated December 5, 1939,
Copy of the most recent Recorded Deed for 38 Brite Avenue dated October 5,
1982.

The owners have respectively requested that the Village Attorney proceed with the creation
of the new easement agreement as outlined above and are available to review any draft
documents that may be developed. The owners have been advised that provisions will be
placed on all building permits issued stipulating that the existing drain line shall be
reconstructed along the left side yard setback, with formal dedication to the Village for future
ownership and maintenance responsibility prior to issuance of Certificate of Occupancy.
Neither the Building Inspector nor I have any objections to the Rilander’s request.
If you need additional background information or if I can assist further, please let me know.

CC:

Stephen Pappalardo, Village Manager
Jeff Coleman, P.E., Superintendent of Public Works
Elizabeth Marrinan, Village Planner
Frank Diodati, Building Inspector
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DRAINAGE EASEMENT AGREEMENT
THIS DRAINAGE EASEMENT AGREEMENT made the

__________day

of

April, 2020, by and between Kenneth L. Rilander and Nancy Rilander, residing at 38 Brite Avenue,
Scarsdale, NY 10583, hereinafter "GRANTOR" and the VILLAGE OF SCARSDALE, a
municipal corporation, having its principal office and place of business at Village Hall, 1001 Post
Road, Scarsdale, New York, 10583, hereinafter, "GRANTEE" or “Village”, and
WHEREAS, the GRANTOR is the fee owner of certain real property located at 38 Brite
Road, Scarsdale, New York, described as Section 04, Block 10, Lot 731 on the tax map of the
Village of Scarsdale, and more particularly defined in the metes and bounds description in the
attached Exhibit A (the “Premises”), and depicted in a survey provided by TC Merritts Land
Surveyors, attached hereto and made a part hereof as Exhibit B (the “Survey”), and
WHEREAS, the parties recognize that there is a public drainage line with appurtenances
located within the Premises (the “Public Drainage Line”); and
WHEREAS, GRANTOR'S predecessor in interest granted to the Village a permanent
easement to maintain the Public Drainage Line, within a portion of the Premises by Easement
Agreement dated December 5, 1939, and recorded as Liber 3797, Pages 316 through 319, in the
Office of the Westchester County Clerk, and attached hereto and made a part hereof as Exhibit C
(the “1939 Easement”); and
WHEREAS, the approval to perform a substantial renovation of the home, including the
full reconstruction of the attached garage on the Premises heretofore granted by the Village of
Scarsdale Building Department included the relocation by GRANTOR of the Public Drainage Line
to a location depicted in Exhibit B; and
WHEREAS, GRANTEE has requested from GRANTOR a ten-foot (10') wide easement,
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extending into the Premises to allow the GRANTEE to maintain and repair the Public Drainage
Line as relocated, said easement being more particularly defined in the metes and bounds
description in Exhibit D annexed hereto and made a part hereof, and as depicted on the Survey in
Exhibit B, (the "Drainage Easement"), and
WHEREAS, GRANTOR has requested from GRANTEE a termination of the 1939
Easement, as depicted in Exhibit C, upon installation and acceptance of the new Public Drainage
Line; and
WHEREAS, GRANTOR is desirous to grant to GRANTEE the Drainage Easement over
a portion of the Premises as depicted and described in said Exhibits B and D attached hereto and
herein (the "Easement Area”) and desirous to terminate the 1939 Easement; and
WHEREAS, the Village of Scarsdale Engineering Department having reviewed the
Easement Area has recommended that GRANTEE accept the Drainage Easement, subject to the
terms and conditions set forth herein; and.
NOW, THEREFORE, in consideration of the sum of Ten ($10.00) Dollars paid
by the GRANTEE to GRANTOR, the receipt and sufficiency whereof is hereby acknowledged by
GRANTOR, and in consideration of the premises contained herein, the parties hereto agree to and
with each other as follows:
1. The GRANTOR for itself, and its successors and assigns hereby grants to the
GRANTEE, its employees, agents, contractors, successors and assigns, a perpetual easement in,
on, over, under, across and through a portion of real property of the GRANTOR, said portion being
more particularly described herein as the Easement Area for the purpose and with the right to enter
upon the Easement Area and to operate, maintain, alter, repair and replace the Public Drainage
Line.
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2. The GRANTOR shall be responsible for all costs involved with the removal and
relocation of the existing Public Drainage Line in accordance with the plans approved for
GRANTOR’S work on the Property, and all necessary filing fees with the Westchester County
Clerk’s Office, Division of Land Records for the recording of this Drainage Easement Agreement.
3. The Drainage Easement is acceptable for accessibility and any future maintenance and repair
that may be required by the Village of Scarsdale. GRANTEE shall quietly enjoy said easement
subject to the following:
(a) This easement is granted for the sole purpose of maintaining, repairing, altering and
replacing the Public Drainage Line beneath the surface of the ground, together with the
right of GRANTEE, its employees, agents, contractors, successors and assigns to enter
upon the Easement Area for said purposes.
(b) The GRANTEE shall exercise reasonable care while on the Easement Area and shall ensure
that GRANTOR have reasonable access to the Premises at all times while performing any
work within the Easement Area (i.e. the driveway shall not be obstructed and any open
trenches shall be covered to provide vehicular access across).
(c) No buildings, decks, patios, walls, pools, ponds, fencing, driveways, or any other structures
shall be permitted to be constructed within the limits of the Easement Area, other than those
approved by the Village of Scarsdale Building Department and Village Zoning Board of
Appeals consistent with the proposed plan submitted on July 24, 2019 for Case 23 of 2019
(the “Approved Plan”).
(d) No trees, bushes, hedges or other plantings of any kind shall be permitted within the limits
of the Easement Area other than those consistent with the Approved Plan, except that
GRANTOR may replace any of the existing plant material that is within the Easement Area
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and is removed during the relocation of the Public Drainage Line (the “Approved
Plantings”). Such permitted plantings will be the sole responsibility of GRANTOR, its
successors and assigns.
(e) GRANTEE shall restore the Easement Area to substantially its condition prior to the
performance of any work therein by GRANTEE, which restoration shall include the
Approved Plantings and loose placed footpath on the Approved Plan. .
(f) GRANTEE shall indemnify and save harmless GRANTOR from and against any and all
liability and damages, and from and against any and all suits, claims, and demands of every
kind and nature, including reasonable counsel fees, by or on behalf of any person, firm,
association or corporation, arising out of or based upon any accident, injury or damage,
which occur as a result of tany negligent act or omission of the GRANTEE or GRANTEE’S
employees, agents, licensees, invitees and/or contractors, in connection with the
GRANTEE’S maintenance, repair, alteration or replacement of the Public Drainage Line.
In case any action or proceeding is brought against GRANTOR by reason of any such
claim, GRANTEE, upon written notice from GRANTOR, shall, at GRANTEE’S expense,
resist or defend such action or proceeding .
4. GRANTOR agrees at its sole cost and expense to repair any damage to the Public Drainage
Line that occurs during the course of construction on the Premises caused by GRANTOR, its
agents or other persons acting within authority on GRANTOR’S behalf, and agrees to restore the
Easement Area by installing the Approved Plantings and grading and seeding the Easement Area
to blend in with the surrounding property.
5. GRANTOR agrees at its sole cost and expense to abandon and remove the existing Public
Drainage Line, the subject of the 1939 Easement. Upon completion of the removal and relocation
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of the Public Drainage Line, GRANTEE shall execute and deliver to GRANTOR a Termination
of the 1939 Easement which GRANTOR may record with the Westchester County Clerk, Division
of Land Records, at GRANTOR’s sole cost and expense.
6. The provisions hereof shall run with the land and be binding upon and inure to the benefit
of and shall be enforceable by the parties hereto, their respective heirs, legal representative,
successors and assigns, and the failure of any of them to enforce any provisions herein contained
shall not be deemed a waiver of the right to do so thereafter.
7. Ownership of the Easement Area remains and will in perpetuity remain in all respects
vested in the GRANTOR, and its heirs, successors and assigns, and the use and enjoyment of said
land is retained in perpetuity by and for the GRANTOR, subject to the rights and interests of
GRANTEE herein, as their interests may appear of record, and in their respective heirs, successors
agents and assigns, subject to the provisions of the easement herein granted.
8. Nothing herein contained shall be construed as a grant of any exclusive right to
GRANTEE. GRANTOR shall have the right to grant, renew and extend rights and privileges to
others within the Easement Area that are not parties to this Easement Agreement, by contract or
otherwise, subject to the rights and interest of GRANTEE herein.
IN WITNESS WHEREOF, the parties have hereto caused their signatures to be affixed
the day and year first above written.
THE VILLAGE OF SCARSDALE
By: ___________________________________
Stephen M. Pappalardo, Village Manager
_______________________________________
Kenneth L. Rilander
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_______________________________________
Nancy Rilander
Approved as to form:
MCCARTHY FINGAR LLP
By: ___________________________________
Daniel Pozin, Village Attorney
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State of New York
County of Westchester

ss.:

On the _____________ day of__________ in the year 2020 before me, the undersigned, a
Notary Public in and for said State, personally appeared ________________________
personally known to me or proved to me on the basis of satisfactory evidence to be the individual
whose name is subscribed to the within instrument and acknowledged to me that he executed the
same in his capacity, and that by his signature on the instrument, the individual, or the person upon
behalf of which the individual acted, executed the instrument.
Affix stamp or seal

State of New York
County of Westchester

Notary Public

ss.:

On the _____________ day of__________ in the year 2020 before me, the undersigned, a
Notary Public in and for said State, personally appeared ________________________
personally known to me or proved to me on the basis of satisfactory evidence to be the individual
whose name is subscribed to the within instrument and acknowledged to me that he executed the
same in his capacity, and that by his signature on the instrument, the individual, or the person upon
behalf of which the individual acted, executed the instrument.
Affix stamp or seal

State of New York
County of Westchester

Notary Public

ss.:

On the _____________ day of__________ in the year 2020 before me, the undersigned, a
Notary Public in and for said State, personally appeared ________________________
personally known to me or proved to me on the basis of satisfactory evidence to be the individual
whose name is subscribed to the within instrument and acknowledged to me that he executed the
same in his capacity, and that by his signature on the instrument, the individual, or the person upon
behalf of which the individual acted, executed the instrument.
Affix stamp or seal

Notary Public
6
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RESOLUTION RE:

AUTHORIZATION TO EXECUTE AN
EXTENSION FOR LIBRARY PROJECT
CONSTRUCTION MANAGEMENT SERVICES
AND TO TRANSFER SUPPORTING FUNDS

WHEREAS,

the Village Board authorized a $583,000 Construction Management
Services (CM) agreement with Savin Engineers (Savin), Pleasantville,
NY, on May 23, 2017, providing 19 months of full-time CM Services,
expiring February 29, 2020; and

WHEREAS,

pursuant to the Village Internal Control Policy, the Village Manager
authorized an additional $7,534.08 to the Savin CM agreement for
reimbursable expenses, yielding a revised total of $590,534.08; and

WHEREAS,

the project is now projected to be substantially complete by the end of
August 2020, thus requiring an additional six months of full-time CM
Services for the period of March 2020 through August 2020, beyond
which there remain two months of part-time project closeout services
included in the original agreement; and

WHEREAS,

the monthly fee for four of the six additional months of CM Services has
been negotiated down from the contractual rate of $25,717 to $23,350 per
month, with the remaining two months to be billed at 2017 hourly rates in
an amount not to exceed $23,350 per month, resulting in a total potential
increase of $141,100 and a not-to-exceed contract total of $731,634.08;
and

WHEREAS,

continuing CM services is critical to successful project completion and,
due to cost savings realized through prudent Library personnel
management during construction, a portion of the funding to support the
additional work is available from Library Fund Balance; now, therefore,
be it

RESOLVED,

that the Village Manager is hereby authorized to execute an extension to
the Savin Engineers Construction Management Services Agreement in
substantially the same form as attached hereto, for a total potential
increase of $141,100, and the Village Manager is further authorized to
undertake administrative acts as may be required under the terms of the
contract; and be it further

RESOLVED,

that $63,500 from the Library Fund Fund Balance and $77,600 from
accrued interest on Library Gift Donations be transferred to the Library
Construction Management Services Capital Account #HL-7497-964-2018078G.

Submitted by:
Date:
For:

Village Manager
April 23, 2020
April 28, 2020

Village of Scarsdale

Memorandum
Public Works
To:
Cc:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Robert Cole, Deputy Village Manager
Mary Lou, McClure, Village Treasurer
Elizabeth Bermel, Library Director
Paul Zaicek, Projects Director
April 16, 2020
Additional Construction Management Services – Library Renovation and
Expansion

This memo seeks Village Board review and approval of additional Construction Management
(CM) Services in connection with the Library Renovation and Expansion Project. The additional
CM Services total $140,100 and are necessary to provide construction oversight through August
2020, the revised substantial project completion date.
Background
On May 23, 2017, the Village Board authorized execution of a Construction Management (CM)
Services Agreement with Savin Engineers, PC (Savin), Pleasantville, NY, at a total cost of
$583,000 (see-attached resolution). The total included $116,000 for preconstruction services and
$467,000 for construction phase services, billed at 19 months of full-time responsibilities for
$23,350 per month and three months of part-time project duties at $7,783.33 per month. It further
specified that additional months of full time CM Services would cost $25,717 per month. In
compliance with Section 2.9 of the Village’s Internal Control Policy, the Village Manager has
since reviewed and approved one $7,534.08 change order for reimbursable expenses.
The preconstruction services included review of Dattner’s design development and bid
documents, endeavoring to value engineer certain project elements, and a thorough review of bid
proposals, including vetting contractor qualifications.
The construction phase services included a full-time on-site experienced project superintendent for
managing and coordinating all aspects of the project on the Village’s behalf. Among others
specified in the Agreement, these responsibilities included daily project oversight, managing and
coordination of all the prime contractors, ensuring that construction complies with the drawings
and specifications, maintaining all project-related records, and managing project closeout.

Additional CM Services Required
In response to a number of variables, including additional asbestos abatement, unanticipated field
conditions, added project features, design document errors, and contractor inefficiencies (which
we are working to address on a separate track), the project’s substantial completion target is now
August 2020. However, the 19-month full-time service period provided for in the Agreement
expired February 29, 2020. As a result, additional CM Services are required for the period of
March 2020 through August 2020. Of note, the existing Agreement includes two more months of
part-time CM Services ($7783.33 per month) for project closeout, anticipated for September and
October 2020.
Savin Engineering submitted the attached revised proposal dated April 15, 2020, for a not-toexceed total of $140,100, comprised of the following:
-

A lump sum fee of $93,400, representing the monthly fee $23,350 for March 2020
through June 2020 for full-time CM Services; staff negotiated the monthly rate down from
the $25,717 specified in the original Agreement.

-

A monthly not-to-exceed limit of $23,350 based on hourly rates invoiced each month
from July 01, 2020, through substantial completion, now targeted for August 2020; the
goal is to achieve savings below the otherwise monthly flat rate through prudent use of
CM Services during the final two months of construction.

-

The proposed revision to the Agreement also stipulates that should substantial completion
extend beyond August 2020, savings resulting from prudent contract administration
during July and August are permitted to be used to extend CM Services on an hourly rate
basis without an additional monthly fee until such time that the contract not-to-exceed
amount is reached.

Based on the foregoing, the proposed total potential increase for Savin’s additional services is an
amount not to exceed $140,100, resulting in a new not-to-exceed grand total of $731,634.08,
which represents 4.4% of the entire project’s estimated total construction cost, an amount within
industry standards for CM Services.
As discussed with the Village Board during the Capital Budget presentation, a Library Fund
Balance transfer along with a transfer of funds from accrued interest on gift donations to the
Library Construction Management Capital Account will fund the additional CM services.
I request that the Village Board consider approval of the attached resolution seeking authorization
to execute the Savin CM services extension at the not-to-exceed amount of $140,100, as well as
approve transfer of $63,500 from the Library Fund Balance and $77,600 from accrued Interest on
gift donations to the Construction Management Services Capital Account HL-7497-964-2018078G.
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Savin Engineers, P.C.

3 Campus Drive, Pleasantville, NY 10570
Tel. 914.769.3200 Fax. 914.747.6686
www.savinengineers.com

April 15, 2020
Mr. Paul Zaicek
Village of Scarsdale
Director of Capital Projects
1001 Post Road
Scarsdale, NY 10583
RE: EXTENSION OF CONSTRUCTION MANAGEMENT SERVICES FOR THE
SCARSDALE PUBLIC LIBRARY-REVISED
Dear Mr. Zaicek:
Agreement dated May 18, 2017 identified the construction phase staffing schedule of 19
months full-time and 3 months part time. In email correspondence, the Village agreed to the
start date which was set as follows: July 1 to July 31 used one of the part-time months at
$7,783.33 and August 1–August 31 as the first full month of Construction Phase Services at
$23,350.
This provided for full-time on-site services through February 29, 2020 with two remaining parttime months for closeout. At this time, the projected schedule for substantial completion has
been extended through August 31, 2020. As an amendment to our agreement, it is proposed
to continue to provide the full-time services for four additional months in the amount of
$23,350 per month for a total lump sum fee of $93,400. The monthly amount is reduced from
the stipulated amount in the agreement of $25,717 per month.
It is also proposed to provide services hourly as needed starting July 1, 2020 with a not-toexceed limit of $46,700. The services will be provided based on the hourly rates in the 2017
proposal (copy attached). The hourly services will be submitted with timesheet backup. If the
project slows down or is temporarily suspended, the staffing and invoicing will be reduced or
paused accordingly. If it is realized that the project substantial completion will be extended
past August 2020, Savin with then modify staff allocation to allow for an extended period of
reduced services to keep within the not-to-exceed limit. Savin will work efficiently and as
necessary until the not-to-exceed fee is exhausted. This flexibility will better allow Savin to
complete the services up to substantial completion. Savin will make every effort to conserve
the fee while maintaining the appropriate level of services.
The two remaining part-time months for closeout are anticipated for the months of
September and October 2020.
If the above is acceptable, please sign below and return a copy for our files. If you have any
questions, please feel free to contact Mr. Firneis or me.
Sincerely,
Savin Engineers, P. C.

Client Name

Steve Spangler, LEED AP
Regional Director

Agreed: _____________________________
Village of Scarsdale

___________________________________________________________________________
Pleasantville, Hauppauge, Rochester, NY; Bridgewater, NJ; Baltimore, MD; Landover, MD

RESOLUTION RE:

AUTHORIZATION OF CHANGE ORDERS FOR
VM CONTRACT #1244 – ELECTRICAL,
SCARSDALE PUBLIC LIBRARY RENOVATION
AND EXPANSION PROJECT

WHEREAS,

VM Contract #1244 – Electrical, Scarsdale Public Library Renovation and
Expansion, was awarded by the Village Board of Trustees on June 26,
2018, to the lowest responsible bidder, Healy Electric Contacting Inc.
(Healy), 4 Fisher Lane, White Plains NY, for a total contract award of
$2,233,000; and

WHEREAS,

during the course of construction, the combination of certain unanticipated
field conditions and added project features expanded the scope of work,
necessitating associated change orders in connection with VM #1244; and

WHEREAS,

in accordance with Section 2.9 of the Village’s Internal Control Policy, the
Village Manager authorized Change Orders EC-01 thru EC-07, totaling
$77,369, for a revised contract grand total of $2,310,369, with additional
change orders requiring Village Board review and approval; and

WHEREAS,

Change Orders EC-08 and EC-09, totaling $142,950, as described in the
attached summary, have been reviewed by Village staff, Savin Engineers,
the Village’s construction management firm, and Dattner Architects, the
Village’s architectural firm, and were deemed reasonable for the scope of
work proposed, requiring Village Board of Trustees consideration
pursuant to Section 2.9 of the Village’s Internal Control Policy; and

WHEREAS,

taking into account change orders EC-01 through EC-09, totaling
$220,319, the revised Electrical VM #1244 contract total is $2,453,319
representing a 9.8% increase, overall; now, therefore, be it

RESOLVED,

that in accordance with Section 2.9 of the Village of Scarsdale Internal
Control Policy, change orders EC-08 and EC-09, totaling $142,950, as
described in the attached, are herein authorized for VM Contract #1244 Electrical, Scarsdale Public Library Renovation and Expansion project;
and be it further

RESOLVED,

that said additions and modifications be paid utilizing the available
unencumbered approved project funding balances identified in the
attached spreadsheet accompanying the staff memorandum.

Submitted by:
Date:
For:

Village Manager
April 23, 2020
April 28, 2020

Village of Scarsdale

Memorandum
Public Works
To:
From:
Cc:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Paul Zaicek, Projects Director
Robert Cole, Deputy Village Manager
Mary Lou McClure, Village Treasurer
Elizabeth Bermel, Library Director
April 16, 2020
Additional Work, VM Contract #1244, Electrical – Scarsdale Public Library
Renovation and Expansion Project, Change Order EC-08 & EC-09.

Background and Prior Electrical Change Orders
VM Contract #1244 – Electrical, Scarsdale Public Library Renovation and Expansion was
awarded on June 26, 2018, to the lowest responsible bidder, Healy Electrical Contracting, Inc., 4
Fisher Lane, White Plains, NY 10603, for a total contract award of $2,233,000. Library
construction commenced on August 13, 2018. Due to unanticipated field conditions, certain
modifications to the Electrical portion of the project were necessary, requiring the following initial
change orders:


EC-01, $32,415.00 (no contract increase): Electrical work associated with relocation of the
basement electrical service room, as the space specified in the construction bid documents
could not fit all of the specified equipment. Approved by the Village Manager on May 9,
2019, per memo dated May 23, 2019. The Change order was charged to the $50,000
Electrical Contract Allowance, therefore the contract total remained unchanged.



EC-02, $19,126.00 ($1,541.00 contingency funding): Installation of a sump pump outlet,
lighting inverter, additional outlets, and furniture power feeds that were deemed necessary
but not shown on the contract documents. Approved by the Village Manager on October
25, 2019, per memo dated October 25, 2019. $17,585.00 of this change order work was
charged to the $50,000 Electrical contract allowance and $1,541.00 charged to the 5%
project contingency funding.



EC-03 & EC-04, $53,159.00 (contingency funding): Supplying power to the existing
HVAC equipment to remain, which wasn’t included on the contract documents. EC-03
includes tariff increases on light fixtures. Approved by the Village Manager on December
11, 2019, per memo dated December 9, 2019. The Change Order work was charged to the
5% project contingency funding.



EC-05 thru EC-07, $22,669.00 (contingency funding): Light fixtures and water fountain
modifications, additional data cable runs, and café revisions. Approved by the Village
Manager on March 28, 2020, per memo dated March 23, 2029. The Change Order work
was charged to the 5% project contingency ($761,210.00 total project contingency) built
into the project funding.

The initial change orders, totaling $127,369, were approved by the Village Manager in accordance
with the Village’s Internal Control Policy #201, which stipulates that for VM Contracts greater
than $500,000 the Village Manager is authorized to approve up to 20% of the contract, not to
exceed $200,000, in change orders before Village Board approval is required. The 5% project
contingency funding, totaling $761,210.00, was exhausted with the Niram change orders
approved by the Village Board on April 14, 2020. However, there remain available unencumbered
balances for other project needs, such as the new change orders below.
New Electrical Change Orders
Following the initial change orders, two additional change orders requiring Village Board
consideration have become necessary, as described in the narrative below.


EC-08, $127,864.00 (available unencumbered balances)
Intrusion Alarm and Access Control Systems - $92,170
The construction contract documents did not include installation of an intrusion alarm
system or access (card reader) control system. Although the construction documents
included limited preparatory conduit for these systems, the majority of the work was
planned to be installed as Phase II work after the Library was completed and appropriate
funds were allocated. However, it became apparent during the construction phase that it
would not be practical to complete the installation at a later time. Because of their
familiarity with the project and ability to adequately coordinate work with other project
trades, the project team concurred that Healy Electric should complete the intrusion and
access control system installations. To that end, Dattner Architects provided the system
designs and Healy submitted a proposal, which the project team negotiated to a total cost
of $92,170.
Additional Cameras - $7,698
While the intrusion system requirements were being reviewed, the project team decided
that three additional cameras (and the associated wiring) were needed to obtain the proper
camera coverage.
Automated ADA Entrance System - $8,098
The contract documents did not include the mandatory ADA-compliant automated front
entrance system, which includes the installation of the exterior and interior push button
control stations, door hardware, and wiring of all the controls.
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Wi-Fi and Data Devices - $19,898
Supports installation of additional Wi-Fi and data devices requested by the Westchester
Library System (WLS) and deemed necessary by the project team.


EC-09, $15,086.00 (available unencumbered balances)
Relocated Electrical Service Room Enhancements
As mentioned in connection with EC-01, the basement electrical service room had to be
relocated. This change order is to supply and install an additional fire alarm strobe light
and smoke detector for the relocated electrical service room, along with installation of an
exit sign and access card reader (in addition to those covered under EC-08). This change
order also includes installation of lighting controls to allow for emergency activation of
the electrical room light fixtures.

Summary
Upon approval of Electrical Change Orders EC-08 and EC-09, for a total of $142,950, the revised
VM Contract #1244 total will be $2,453,319, which is a $220,319 (9.8 %) increase to the original
contract of $2,233,000. Change Orders EC-08 & EC-09 will be paid utilizing available
unencumbered project funding balances.
I request that the Village Board consider at their Regular Meeting on April 28, 2020, the attached
resolution seeking to authorize EC-08 and EC-09 for the Library Renovation and Addition
Project.
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Library Addition and Renovation Total Project Costs
April 15, 2020
Costs

Additions

Total Encumbered

Paid to Date

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$180,000.00
$222,750.00
$310,936.00
$1,021,927.00
$138,450.00

$67,142.00
$7,425.00

$67,142.00
$7,425.00

$67,142.00
$7,425.00

$7,050.00
$4,900.00

$7,050.00
$4,900.00

$7,050.00
$4,900.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$5,200.00
$2,840.00
$116,000.00
$9,810.00

$2,094,430.00

$2,094,430.00

$2,094,430.00

$9,500.00
$60,000.00
$712,926.00

$9,500.00
$59,500.00
$712,926.00

$782,426.00

$781,926.00

$10,701,226.88

$6,657,319.74

Notes

Design Phase
Capital Campaign - Plan A
Capital Campaign - Plan A
Preschematic / Schematic Design - Dattner
Design Dev., Constr. Docs, Bidding Ph
Melissa Biffert
Subsurface / Structural Investigation
Subsurface Investigation & Seismic Report
Site Response Analysis

Abatement Design Services
Report
Design Bid Documents
Survey
Original Scope
Additional Work
Construction Management - Savin Phase I Services
ICC Review

Sub Total - Design Phase

Supply Field Building
Preliminary Design
Design Dev., Constr. Docs, Bidding Ph
Construction

$9,500.00
$59,500.00
$712,926.00

Sub Total - Supply Field Building

$781,926.00

$500.00

Construction Phase
Building Construction
General Construction - Niram

$10,307,000.00
$32,842.01
$57,704.06
$22,191.22
$28,732.00
$9,162.05
$12,502.65
$29,369.42
$2,896.39
$7,172.26
$9,627.00
$5,377.00
($5,500)
$32,068.45
$14,422.84
$5,090.84
$18,596.00
$1,773.30
$110,199.39

Change Order GC-3 Abatement & Metal Panels
Change Order GC-4 Sunscreens
Change Order GC-5 Misc. Items
Change Order GC-6 Elect. Room Trenching
Change Order GC-7 Concrete Cutting
Change Order GC-8 Steel and concrete mod.
Change Order GC-9 Asbestos Mastic Removal
Change Order GC-10 Elevator Finishes
Change Order GC-11 Widow Sill Modifications
Change Order GC-12 Children's Collection Ceiling
Change Order GC-13 Mansard Roof Stabilization
Change Order GC-14 Soil Removal Credit
Change Order GC-15 Relocated Electrical Room
Change Order GC-16 Column Fireproofing
Change Order GC-17 HVAC Duct Opening Reinf.
Change Order GC-18 Second Flor Wall Finishing
Change Order GC-19 Keyed Elevator Call Station
Change Orders GC-20 thru GC-31

Electrical - Healy Electric

$2,233,000.00

Change Order EC-05 Lt. Fixs., Fire Alarm, water fount.

Change Order EC-06 Data and CCTV
Change Order EC-07 Café & Pantry

Plumbing - S & L Plumbing
Change Order PC-2 Slab Trenching &Kitchenette

Approved by VM 07/03/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 12/18/19
Approved by VM 12/18/19
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 02/11/20
Approved by BOT 04/14/20

$2,310,369.00

$1,533,601.20

$1,541.00
$22,159.00
$31,000.00
$2,534.00
$18,773.00
$1,362.00

Change Order EC-2 Misc. Items
Change Order EC-3 Light Fixtures Tariff Increase
Change Order EC-4 Existing Equipment Power

$874,190.00

thru Invoice #10
Approved by VM 10/25/19
Approved by VM 12/11/19
Approved by VM 12/11/19
Approved by VM 03/28/20
Approved by VM 03/28/20
Approved by VM 03/28/20

$1,027,422.04
$24,527.21

thru Invoice #16
Approved by VM 05/24/19

$876,591.25

thru Inv. #15
Approved by VM 07/05/19

$25,057.43
$71,500.00
$9,000.00
$23,147.40

Change Order PC-3 Replace 9 Roof Drains
Change Order PC-4 Install Overflow Drains
Change Order PC-5 Roof Gas Piping
Change Orders PC-06 thru PC-10

Mechanical - ABM Mechanical

$1,810,000.00

Approved by VM 08/01/19
Approved by VM 10/25/19
Approved by VM 11/15/19

$1,941,009.84

$1,297,009.39

$42,769.05
$28,618.78
$33,759.15
$862.86
$25,000.00

Change Order HVAC-2 Duct Changes / Chiller Piping

Change Order HVAC-3 Linear Diffuser Revisions
Change Order HVAC-4 Fire Dampers & Transfer Ducts

Change Order HVAC-5 Oil Line Removal
Change Order HVAC-6 Duct Work Replacement

5% Contingency

Approved by VM 07/05/19

thru Invoice #9
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 10/25/19
Approved by VM 12/11/19
Approved by VM 12/11/19

$761,210.00

Total Building Construction $15,985,400

Soft Costs - Construction Phase
Construction Administration - Dattner
Addition work - submittals & Reimb. Expenses
Reimbursable Expenses
Contract Extension
Construction Management - Savin
Reimbursable Expenses
Abatement Monitoring Phase II Services
Construction Special Inspection- Fairfield Testing
PO 2019-00002249 inv.#18-09-1614
PO 2019-00003260 inv.#18-10-1657
PO 2019-00004290 inv.#18-11-1684
PO 2019-00006418 inv.#19-04-1871 & 19-06-1888
PO 2019-00005253 inv. #19-01-1771 & 19-02-1800
PO 2019-0000576 inv. 19-03-1814 & 19-05-1922
PO 2019-00001340 inv. #19-06-1977
PO 2019-00001662 inv. #19-07-199 & 19-08-2062
PO 2020-00002441 inv. #19-09-2103
PO 2020-00003255 inv. #19-10-2140
Bonding
Capital Markets Advisors
Source Media
NY graph Corp
Fulbright & Jaworski
Moody's
Moving - Santiego
PPR Printing
PO-2019-00001964
Document Printing - PPR Printing
PO#2018-00005786 inv.#157559 & #157334
PO#2018-00005308 inv.#156710 & #156917

$574,000.00

$816,637.34

$625,107.34

$49,960.04
$1,477.30
$191,200.00
$467,000.00

Approved by VM 02/28/20
Approved by BOT 04/14/20

$474,534.08

$575,235.90

$20,620.00

$20,570.00

$2,050.00
$4,355.00
$3,260.00
$2,090.00
$840.00
$3,092.00
$1,968.00
$1,675.00
$1,345.00
$450.00

$2,050.00
$4,355.00
$3,260.00
$2,090.00
$840.00
$3,092.00
$1,968.00
$1,675.00
$1,345.00
$450.00

$12,492.24
$1,360.00
$655.48
$27,475.00
$18,236.00
$118,800.00

$12,492.24
$1,360.00
$655.48
$27,475.00
$18,236.00
$96,840.00

$1,903.48

$1,903.48

$928.93
$7,403.08

$928.93
$7,403.08

$55,500.00
$9,600.00
$26,400.00
$4,350.77
$585.20
$865,830.00

$55,500.00
$9,600.00
$26,400.00
$4,350.77
$585.20

$17,310,900.00

$18,464,464.36

$11,870,290.00

$20,187,256.00

$21,341,320.36

$14,746,646.00

$20,800.00
$80,000.00

$75,700.00

$108,000.00

Gotham Corp - Asbestos Abatement
Gotham Corp - Asbestos Abatement

MJ Construction
Mace Construction
A.Borrelli - Gas Line Capping
Furniture, Shelving and Display Units

Total Project Costs

Thru Payment #19

$7,534.08

$10,800.00

Miscellaneous Construction Phase Purchases

Sub Total - Construction Phase

Thru payment #15
Approved by VM 12/11/19

Estimated Cost at Constr.
Contracts Award

Funding
APPROVED PROJECT FUNDING - AS OF JUNE 11, 2018
$7,500,000.00 Capital Campaign Funds
$9,900,000.00 Bond
$244,500.00 Library Fund Balance

Thru Payment #16

$135,000.00
$267,900.00
$500,000.00
$18,547,400.00

Children's Room expendable Trust
Village Funds for Supply Field Building
State Grant Supply Field Building
Total Approved Funding

ADDITIONAL APPROVED PROJECT FUNDING - As of June 26, 2018 Construction Contracts Award
$36,450.00
$1,020,000.00
$171,651.00
$500,000.00
$1,728,101.00

2018 Children's Room Trust
Library Fund Balance
Library Expendable Trust Funds
Capital Campaign Funds
Total Approved Additional Funding

Total Approved Funding at the time of Construction Contracts Awards
$20,275,501
ADDITIONAL APPROVED PROJECT FUNDING - As of October 29, 2019
$77,600.00
$140,591.00
$32,805.00
$29,524.00
$280,520.00

Estimated Accrued Interest on Donations
2018/19 NYS Construction Grant (received to date $126,531)
2019 Children's Room Trust
2020 Children's Room Trust (to be transferred 01/2020)
Total Approved Additional Funding

ADDITIONAL APPROVED PROJECT FUNDING - As of January 30, 2020
$865,830.00 Library Fund Balance Transfer for Furniture and Shelving (BOT Approval 01/28/20)
$191,200.00 Library Fund Balance Transfer for CA Servicers Extension (BOT Approval 04/14/20)

TOTAL CURRENT PROJECT FUNDING
TOTAL CURRENT FUNDING BALANCE

$21,613,051.00
$271,730.64

Estimated Additional Expenditures
Gen Const Change Orders Pending
Plumbing Change Order PC-11 thru PC-15
Plumbing Change Orders Pending
Mechanical Change Order HVAC-07
Mechanical Change Orders pending
Electrical Change Order EC-09
Fire Alarm , Access , Cameras, CCT Install Change Order EC-08

Electrical Change Orders Pending
Additional 6 months of CM (Savin)Services
Additional Storage Fee - Santiego Moving
Additional Abatement Monitoring Services - Completed
Potential GC Delay Claim (minimum)
Material Testing
Estimated unknown change orders to Finish Project

$60,000.00
$40,764.79
$3,200.00
$7,497.00
$21,000.00
$15,086.00
$127,864.00
$31,000.00
$141,600.00
$24,000.00
$22,500.00
$100,000.00
$2,500.00
$125,000.00
($220,000)

Estimated Additional Expenditures

$502,011.79

Revised Forecasted Funding Balance

($230,281.15)

Pending VB Approval on 05/12/20
Pending VM Approval
Pending VB Approval on 04/28/20
Pending VB Approval on 04/28/20
Pending VB Approval on 04/28/20
Pending VB Approval on 05/12/20
Pending VM Approval

(Use of Contract Allowance Balances)

Future Additional Funding

Total Additional Future Funding
Project Funding Balance Based Estimated
Additional Expenditures & Future Additional Funding

Revised Estimated Total Project Costs

$88,000.00
$154,000.00
$242,000.00

$11,718.85

Library Fund Balance Transfer (64,000 Savin+24,000 moving)
2019/20 NYS Construction Grant - Funds Available Summer 2020

(Funding Balance doesn't include $334,518.00 of Cable Commission Funds
for equipment and approved associated costs only.)
(FY20/21 Capital Budget identifies the use of $85,000 of these funds
for improvements to audio / video equipment for Village Hall and
Rutherford Hall)

$21,843,332.15
$20,978,332.15 Without Furniture and Shelving

From: Mayor <mayor@scarsdale.com>
Date: April 18, 2020 at 10:41:33 PM EDT
To: Andrew L Blank <alblank22@gmail.com>
Subject: Re: We have spoken before
Andrew,
I hope you and your family are and remain well.
Thank you for your email.
The Village Board is committed to managing the Village budget as prudently as possible. We
always seek ways to do things more efficiently and to reduce the tax burden of residents. Over
the past few years, we have sought public input on Village services including rear-year pick-up
of trash and leaf collection. Resident input was clear on each of the items brought to discussion namely, to maintain the level of service.
Today, however, is a different challenge. There are widespread health, fiscal and emotional
strains and yesterday’s answers may not be the right course for today. Accordingly, the Village
Board has taken immediate action to fill potential revenue gaps and to provide some degree of
taxpayer relief (as was done on Tuesday night). The Village Board has pledged to continue to
review the Village budget for potential savings throughout the fiscal year. We will hold ongoing
budget work sessions and will investigate a wide range of potential savings measures.
With respect to the timing of tax payments, Villages have very limited payment options available
under NYS law. Nevertheless, we are working with NYS to advocate for added tax payment
options.
The Village Board is very aware of the plight of many residents and we will continue to work
hard to provide savings in the Village budget.
Wishing you and your family good health.
Best regards,
Marc
Sent from my iPad

On Apr 18, 2020, at 3:49 PM, Andrew L Blank <alblank22@gmail.com> wrote:
CAUTION: External sender.
No long ago we spoke about social distancing at the schools.
Now I write about our taxes. I am now on pause. I will lose many months of income due to the

pandemic.
We clearly need to decrease our taxes and give people a chance to pay over time. We also need
to cut unnecessary expenses.
Stop work on curbstones for a few years. Cut overtime pay. Hold off on Some nonessential
maintenance and planting.
Furlough more salaried employees to collect unemployment etc.
Sent from iPhone
Andrew Blank, MD

From: Mayor <mayor@scarsdale.com>
Date: April 18, 2020 at 10:34:46 PM EDT
To: Jimmy Fink <jimmyfink@gmail.com>
Subject: Re: Taxes
Jimmy,
I hope you and your family are and remain well.
Thank you for your email.
The Village Board is committed to managing the Village budget as prudently as possible. We
always seek ways to do things more efficiently and to reduce the tax burden of residents. Over
the past few years, we have sought public input on Village services including rear-year pick-up
of trash and leaf collection. Resident input was clear on each of the items brought to discussion namely, to maintain the level of service.
Today, however, is a different challenge. There are widespread health, fiscal and emotional
strains and yesterday’s answers may not be the right course for today. Accordingly, the Village
Board has taken immediate action to fill potential revenue gaps and to provide some degree of
taxpayer relief (as was done on Tuesday night). The Village Board has pledged to continue to
review the Village budget for potential savings throughout the fiscal year. We will hold ongoing
budget work sessions and will investigate a wide range of potential savings measures.
The Village Board is very aware of the plight of many residents and we will continue to work
hard to provide savings in the Village budget.
Wishing you and your family good health.
Best regards,
Marc
Sent from my iPad

On Apr 17, 2020, at 8:53 PM, Jimmy Fink <jimmyfink@gmail.com> wrote:

CAUTION: External sender.

Dear Mr. MayorThe thought that you intend to approve a budget that includes a tax increase at this very stressful
and troubling time is ludicrous. In a village where taxes are already absurd, you and your

associates on the Board of Trustees must be living in an alternate reality. I would urge you to
come to your senses, show the residents of Scarsdale some compassion and prove you are in
office to protect your constituents by rejecting any tax increase for any purpose and alternately
review the budget to find ways of reducing the tax burden of a very overburdened community.
Sincerely,
Jimmy Fink

Sent from my iPhone 7+ using iOS 13.4.1
http://JimmyFink.com
Instagram: @JimmyFink
Listen Live: http://1071thepeak.com

From: Mayor <mayor@scarsdale.com>
Date: April 18, 2020 at 10:44:45 PM EDT
To: Alan Frommer <fromco1@gmail.com>
Subject: Re: Re; Your Budget
Alan,
I hope you and your family are and remain well.
Thank you for your email.
The Village Board is committed to managing the Village budget as prudently as possible. We
always seek ways to do things more efficiently and to reduce the tax burden of residents. Over
the past few years, we have sought public input on Village services including rear-year pick-up
of trash and leaf collection. Resident input was clear on each of the items brought to discussion namely, to maintain the level of service.
Today, however, is a different challenge. There are widespread health, fiscal and emotional
strains and yesterday’s answers may not be the right course for today. Accordingly, the Village
Board has taken immediate action to fill potential revenue gaps and to provide some degree of
taxpayer relief (as was done on Tuesday night when we proposed a reduction in the increase in
the tax levy to 1.46%). The Village Board has pledged to continue to review the Village budget
for potential savings throughout the fiscal year. We will hold ongoing budget work sessions and
will investigate a wide range of potential savings measures.
The Village Board is very aware of the plight of many residents and we will continue to work
hard to provide savings in the Village budget.
Wishing you and your family good health.
Best regards,
Marc
Sent from my iPad

On Apr 18, 2020, at 4:51 PM, Alan Frommer <fromco1@gmail.com> wrote:
CAUTION: External sender.

Dear Mr. Mayor
I am a long time resident having moved in in Oct. 1980.
For the first time in my adult life I no longer am
employed. I have been a salesman for 40 years and this

epidemic has forced me into retirement because I no
longer have the ability to travel and my entire customer
base is closed with little prospect of reopening. I don't
understand why you are raising taxes. At the very least it
would be helpful if their was a decrease. Please reconsider
your proposals and see if their is a way you can effect a
reduction. As senior members of this community my wife
and I would appreciate any help you could offer and any
decrease available.
Thank you.Stay safe and well!
Sandy and Alan Frommer
Nelson Road

Receipt of your email is hereby acknowledged.
Marc
Sent from my iPad

On Apr 20, 2020, at 11:05 AM, Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
wrote:

CAUTION: External sender.

Good morning,
I trust that you had a good weekend and that your loved ones and you are well.
I remain very concerned that there is a significant lack of data and documentation missing to justify
many proposed appropriations in the Tentative Village Budget for 2020-2021. No appropriate stress test
with relevant macroeconomic data has been conducted on the budget. I wrote last week about relevant
unemployment, GDP, and real estate scenarios that should be included. On March 31st, I urged you to
make relevant data publicly available to Scarsdale residents.
Additionally, the Voters Choice Party candidates, Bob Berg, Sean Cohen, Bob Selvaggio, and I find it very
worrisome that as Scarsdale residents are losing their jobs and income, you are still planning to raise
taxes without all appropriations being fully justified. Our working paper and budget analysis had many
recommendations to which you have not responded. Hence, last night we launched a petition asking
you respectfully to lower Village taxes. In less than 12 hours of being launched, the petition garnered
over 110 signatures. And that figure keeps growing.
I urge you to have an emergency meeting on the budget before April 28th, that is well publicized via
Facebook, as well as traditional media, in order to get a broad cross section of residents’ views. Barely
any residents are on Twitter, so news through that social media are not reaching the necessary
audience. Very few residents have participated in the last two budget hearings.
The petition is below.
Best regards,
Mayra Kirkendall-Rodriguez

19 April 2020
Dear Scarsdale Village Mayor and Board of Trustees,
We, the undersigned, are Scarsdale Village residents. We respectfully request
that you revise the Village Budget for Fiscal 2020/2021 downward, that you do

not raise Village property taxes as currently planned, and instead, you lower
them.
It is unconscionable that during the current pandemic and economic crisis, the
Scarsdale Village Board would raise our property taxes. In New York State alone,
the unemployment rate is already at 13% and rising, while business activity has
plummeted. Scarsdale residents are not immune, especially since half of the
households make less than $250k annually. No doubt, when updated data are
released the figure will be far worse, because many of us have lost our jobs or have
had our salaries decreased just in the last four weeks. Many of our businesses and
those in Scarsdale have been forced to shut down.
To address the issues above, the Voters Choice Party undertook a budget analysis
and proposed at least $2 million in possible cuts from the Village Budget. These
cuts can be undertaken without cutting back on services, furloughing staff, or
negatively impacting our Village. During the public hearing on the Village
Budget on April 14, 2020, the Village Manager, Mayor and the Trustees were
unwilling to address these $2 million in proposed cuts, saying “it’s more
complicated than that.” The Board cannot justify the proposed expenses below, for
which we will be taxed in July 2020:
•

•

•

$1 million in overtime and excess pay for career firefighters. As in other
towns, our 58 volunteer firefighters can cover overtime shifts in order to
avoid the over $1 million excess pay.
$200k in “Supplemental Services Freightway” for lawyers and consultants
for a project we’re told is on ‘pause.’ The Village has already spent
$300,000 on these same Freightway lawyers and consultants.
o During Tuesday's Budget Hearing, when questioned about the
unnecessary $200k appropriation for Freightway lawyers and
consultants, the response was “For example, Freightway, I don’t
anticipate there being any money expended on those Freightway uses,
but what are we going to do with them? Where are they going to
go? We could put them immediately, I guess, into the contingent
account." It is improper knowingly to appropriate tax dollars for a
designated purpose, when the Trustees have no intention of spending
those tax dollars on the designated purpose.
$370k in Supplemental Services in the Village Attorney category, a 64% rise
from last year? What is the reason for this appropriation?

•

•
•
•

$500k in raises for police retroactive to 2019 and another $500k in raises for
2020. Why is it anathema to ask Village employees to skip salary increases
this year?
$60k overtime at Water Department for a $100k salaried pump operator;
why not hire an additional part-time operator?
$29k for books/periodicals for the Village Attorney. We do not have one
anymore; we have an outside law firm.
$15K in capital funds for the Boniface Circle Park design project. Are these
expenditures vital now?

We urge the Mayor and Board of Trustees to reduce budgeted expenditures by $2
million, and thereby lower the tax levy by $2 million (4.8%), and revise the Fiscal
Year 2020/2021 Village Budget accordingly before the April 28th budget vote.
Best regards,
Residents of Scarsdale Village

*All words in this petition that are underlined, have a link embedded to the
relevant source of information.
Managing Principal
MRV Associates
LinkedIn
Twitter
Senior Forbes Contributor

Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Wednesday, April 15, 2020 9:12 PM
Mayra Rodriguez Valladares, MRV Associates
Trustee Lewis; Trustee Arest; Trustee Crandall; Trustee Waldman; Trustee Ross; Trustee
Veron; Donna Conkling; Steve Pappalardo
Re: April 14th BOT Meeting

Mayra,
Thank you for your email. I hope you, Brice and your children are well and are managing alright through this very trying
time.
The Village Board has reviewed the VCP presentation and all of the emails sent to the Village as well as the non-partisan
budget reports of the Scarsdale Forum and the Scarsdale League of Women Voters. The Village Board is also aware of
the financial difficulties that many residents are facing. All of these inputs are central to the preparation and
management of the Village budget.
As we mentioned last night, the Village has taken immediate action to address the potential fiscal threats that have been
identified. The Village also benefits from having the flexibility to modify its budget throughout its fiscal year, unlike
other governmental bodies. The Village Board has pledged to continue to focus on prudent and responsible fiscal
management throughout this crisis and through the recovery. The Village’s approach to budget cuts is to be data-driven
and changes will be made, as necessary, when additional data is available.
With regard to our empathy and compassion, the well being of our friends and neighbors is always in the forefront of
our minds. The Village Board strives to keep any potential increases to our tax levy as low as possible. This year, when
we may be more reliant on our tax levy than ever, we still insisted that we find additional tax relief. As detailed last
night, the Village has the necessary data to show that funds could be reduced in the library budget and this money will
be applied as additional taxpayer relief. We clearly want to do what we can to help support residents during this trying
time.
If your inference is that we as a Board are not caring enough for our constituents, I remind you of the countless
volunteer hours spent trying to better the lives of Village residents. Even now, while juggling personal business and
family matters, Scarsdale’s Trustees understand our commitment and duty to their community. I also suggest you look
to the volunteer work of many of the Board members and to the communications sent to the community. As only two
examples of volunteerism by Board members, Trustee Waldman, a physician, answered Governor’s Cuomo’s call for
medical professionals and is volunteering on the frontlines in White Plains Hospital and Trustee Veron is assisting local
small businesses in receiving aid and adjusting their business models so they stand a fighting chance to survive this
crisis. The work that both are doing is nothing short of incredible. If your comment about empathy is about
management of the Village, then I offer that we look to the continuation of essential services, including Police, Fire,
water and sanitation - these usually difficult tasks now require Herculean effort. As an example, the Department of
Public Works has consolidated a number of its separate groups to work in sanitation to provide safe working
environments and the continuation of the necessary health service of sanitation.
As has been mentioned many times, there are appropriate short, medium, and long term responses to this crisis. The
Village has taken decisive and appropriate short term action and has pledged to diligently review and take appropriate
medium and long term action - with public participation as an integral component of the process.
Be well.
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Regards,
Marc
Sent from my iPad

On Apr 15, 2020, at 9:55 AM, Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
wrote:

CAUTION: External sender.

Good morning,
Thank you for holding last night’s Budget Hearing. Thanks as well for allowing people to speak over five
minutes. Such few residents speak at these meetings, that time limits of 2-3 minutes, as are sometimes
arbitrarily imposed, are unnecessary and do not paint a picture of wanting residents to participate.
As I said last night, I strongly urge you to cut unnecessary items in the budget to help Scarsdale
residents. If you want to help all residents, there should be no tax increase in this budget, especially
since many proposed expenditures, such as those for Freightway, as well as for the attorney and HR
departments, have not been justified to residents. I have reviewed the letters sent to you about the
budget by residents, and unless I missed something, I did not see a single letter supporting the budget.
Quite the contrary, residents are asking for budget and tax cuts.
I have spent three decades in finance in a role where I look for a wide range of country, economic, and
financial risks and how they can impact solvency of individuals and companies. The COVID-19 crisis is the
worst one that I have ever seen and experienced.
On March 31st I published a piece stating that the COVID-19 public health and economic crisis will be
worse than the 2008-2009 crisis. I have also published many pieces in the last two months explaining
how shocking levels of jobless claims, rapidly rising default rates in junk bonds and leveraged loans
taken out by very indebted companies, and banks’ allocating significant levels of loan loss reserves all
point to the fact that we are in a recession, and that a recovery will be very slow in coming. Even before
COVID-19, the manufacturing, retail, agricultural, and energy sectors were either having sluggish rates of
growth or in the case of manufacturing, were already in contraction.
In all the financial crises which have happened while I have been in the field of finance, i.e. the Mexican,
Asian, Russian, tech meltdown, and the 2008-2009 financial crisis, we had lots of warning that the crises
were coming because data, such as for the level of non-performing loans, was available months, and
sometimes years, in advance. With COVID-19, the onslaught of late payments, defaults, and lay-offs
happened in matters of weeks, and with little public warning that COVID-19 would lead to almost a
complete shutdown of the global economy.
With the above said, I continue to be very concerned that I have not seen the documented economic
assumptions being used by Village personnel and officials for the scenarios that you presented on March
31st or last night. Some of you have stated that stress tests were conducted. What stress tests are you
using? If using the Federal Reserve stress tests as a benchmark, a stress test would include assumptions
of 10% unemployment and declines of over 20% in residential and commercial real estate, as well as a
decline of 8% in GDP and 50% in the stock market. Kindly explain what your definition of a stress test is
and what macroeconomic assumptions you are using. Even the Federal Reserve is making changes to its
2

stress test scenarios, since the current reality, in many cases has already surpassed the most severe Fed
stress test. The scenarios I saw last night at the BOT meeting do not tell us what stresses you are using.
I have not heard anything in the last two budget sessions where income levels of Scarsdale residents are
being taken into consideration. In the working paper that Bob Berg, Sean Cohen, Bob Selvaggio and I
sent you March 24th and to which we received no response, we included data showing that half of
Scarsdale households make less than the $250,000 median income. I enclose the working paper again,
and respectfully request that you address our recommendations.

<image001.png>
As I said last night, I firmly believe that this median income figure is now old and that when the figure
finally comes out, the median income will be a lot less. Many Scarsdale residents have lost their jobs,
have taken voluntary or involuntary pay cuts, or are shutting down their businesses.
In the worst pandemic in over a century, how will you show empathy and compassion to Scarsdale
residents?
I look forward to receiving a response to our working paper and to Bob Berg’s budget analysis.
Best regards,
Mayra Kirkendall-Rodriguez
Encl.

Managing Principal
MRV Associates
LinkedIn
Twitter
Senior Forbes Contributor

Tel: +1-212-491-9153

<WorkingPaperMarch24.pdf>
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Saturday, April 18, 2020 10:36 PM
joe creativesolution.com
Donna Conkling
Re: BURN THE FAT!

Joe,
I hope you and your family are and remain well.
Thank you for your email.
The Village Board is committed to managing the Village budget as prudently as possible. We always seek
ways to do things more efficiently and to reduce the tax burden of residents. Over the past few years, we have
sought public input on Village services including rear-year pick-up of trash and leaf collection. Resident input
was clear on each of the items brought to discussion - namely, to maintain the level of service.
Today, however, is a different challenge. There are widespread health, fiscal and emotional strains and
yesterday’s answers may not be the right course for today. Accordingly, the Village Board has taken immediate
action to fill potential revenue gaps and to provide some degree of taxpayer relief (as was done on Tuesday
night). The Village Board has pledged to continue to review the Village budget for potential savings throughout
the fiscal year. We will hold ongoing budget work sessions and will investigate a wide range of potential
savings measures.
The Village Board is very aware of the plight of many residents and we will continue to work hard to provide
savings in the Village budget.
Wishing you and your family good health.
Best regards,
Marc
Sent from my iPad

On Apr 17, 2020, at 9:06 PM, joe creativesolution.com <joe@creativesolution.com> wrote:

CAUTION: External sender.

Dear Mayor and Trustees,
This is an opportunity to show the Scarsdale community that you are serious about helping them.
TRIM THE FAT! Cut the Village budget and give struggling families the property tax relief they
1

deserve. I served the Scarsdale community as a Volunteer Fireman for over 10 years, in Fire
Company No.1.
BURN THE FAT, cut the budget!
Joe Lawrence
7 Walworth Avenue
Scarsdale, NY 10583

2

Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Wednesday, April 15, 2020 10:35 PM
Trustee Veron; Trustee Ross; Trustee Arest; Trustee Crandall; Trustee Waldman; Trustee
Lewis
Steve Pappalardo; Donna Conkling
Fwd: draft budget

FYI - No comment required.
Be well.
Marc
Sent from my iPad
Begin forwarded message:
From: Mayor <mayor@scarsdale.com>
Date: April 15, 2020 at 10:33:55 PM EDT
To: Francisca Sabadie <fsabadie@aol.com>
Subject: Re: draft budget
Hi Francisca,
Thank you for your email. I am very sorry to hear about the difficult time your family is going
through.
The Village Board is committed to managing the Village budget as prudently as possible. We
always seek ways to do things more efficiently and to reduce the tax burden of residents. Over
the past few years, we have sought public input on Village services including rear-year pick-up
of trash and leaf collection. Resident input was clear on each of the items brought to discussion namely, to maintain the level of service.
Today, however, is a different challenge. There are widespread health, fiscal and emotional
strains and yesterday’s answers may not be the right course for today. Accordingly, the Village
Board has taken immediate action to fill potential revenue gaps and to provide some degree of
taxpayer relief (as was done last night). The Village Board has pledged to continue to review the
Village budget for potential savings throughout the fiscal year. We will hold ongoing budget
work sessions and will investigate a wide range of potential savings measures.
The Village Board is very aware of your plight and the plight of many other residents and we
will continue to work hard to provide savings in the Village budget.
Wishing you and your family a quick and complete recovery and good health.
Best regards,
1

Marc
Sent from my iPad

On Apr 14, 2020, at 6:11 PM, Francisca Sabadie <fsabadie@aol.com> wrote:

CAUTION: External sender.
i can't figure out how to do Zoom yet but do want to go on record as saying that i
thoroughly agree with the suggestions made by the Scarsdale Voters Choice party at this
time of crisis.
The School Board is evaluating options to reduce its budget. Why can't you?
my husband is unemployed as of March 30 and will get an extra month's pay for
severance.
no more group employer health insurance so that's another $1000 a month for health
insurance on our own.
not to mention other sources of income being reduced if not eliminated as a result of the
virus.
all the local businesses and charities and cultural institutions want us to support them but
if we are in the same situation as they are, how can we?
Please give this serious consideration.
thank you for your understanding in this matter.
Francisca Sabadie/Robert Dwyer

2

From: Mayor <mayor@scarsdale.com>
Date: April 18, 2020 at 10:39:26 PM EDT
To: Jerome Wong <jwongsifu@gmail.com>
Subject: Re: Scarsdale Buget
Jerome,
I hope you and your family are and remain well.
Thank you for your email.
The Village Board, which are all volunteers, is committed to managing the Village budget as
prudently as possible. We always seek ways to do things more efficiently and to reduce the tax
burden of residents. Over the past few years, we have sought public input on Village services
including rear-year pick-up of trash and leaf collection. Resident input was clear on each of the
items brought to discussion - namely, to maintain the level of service.
Today, however, is a different challenge. There are widespread health, fiscal and emotional
strains and yesterday’s answers may not be the right course for today. Accordingly, the Village
Board has taken immediate action to fill potential revenue gaps and to provide some degree of
taxpayer relief (as was done on Tuesday night). The Village Board has pledged to continue to
review the Village budget for potential savings throughout the fiscal year. We will hold ongoing
budget work sessions and will investigate a wide range of potential savings measures.
The Village Board is very aware of the plight of many residents and we will continue to work
hard to provide savings in the Village budget.
Wishing you and your family good health.
Best regards,
Marc
Sent from my iPad

On Apr 18, 2020, at 3:26 PM, Jerome Wong <jwongsifu@gmail.com> wrote:

CAUTION: External sender.

It is inconceivable that taxes will be increased in this unprecedented environment. Those workers
such as yourself who are lucky enough to continue to have a salary should not be so tone-deaf
and unsympathetic to the pain and suffering ordinary citizens are experiencing, even in an
upscale neighborhood such as Scarsdale.

The budget should be decreased and I hope the Scarsdale government will come to it's senses.
Sincerely,
JW

Clerk's Department
From:
Sent:
To:
Cc:
Subject:
Attachments:

Timothy Foley <tim@commanderfoley.com>
Monday, April 13, 2020 6:58 PM
Mayor; Clerk's Department; Steve Pappalardo
Anne Hintermeister
Scarsdale Forum - Fiscal Affairs Report
FAS_Report_20-21_Budget_041220.pdf

CAUTION: External sender.

Good evening-Attached, please find the Report of the Fiscal Affairs Scarsdale Committee of the Scarsdale Forum on the
Village of Scarsdale 2020-2021 Budget. It has been approved under the Expeditious Treatment to the
procedure.
Please let me or Committee Chair Anne Hintermeister know if you have any questions.
Tim Foley
President 2019-2020
The Scarsdale Forum
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Tuesday, April 21, 2020 8:34 PM
Bal1998
Clerk's Department
Re: From Susan Levine...About Leaf Mulching and Not Raising Taxes

Hi Susan,
I hope you and your family are well and are managing through this difficult time.
Thank you for your email.
The Village Board is committed to managing the Village budget as prudently as possible. We always seek
ways to do things more efficiently and to reduce the tax burden of residents. Over the past few years, we have
sought public input on Village services including rear-year pick-up of trash and leaf collection (as you
mentioned). Resident input was clear on each of the items brought to discussion - namely, to maintain the level
of service.
Today, however, is a different challenge. There are widespread health, fiscal and emotional strains and
yesterday’s answers may not be the right course for today. Accordingly, the Village Board has taken immediate
action to fill potential revenue gaps and to provide some degree of taxpayer relief (as was done last Tuesday
night when we proposed a reduction in the increase in the tax levy to 1.46%). The Village Board has pledged to
continue to review the Village budget for potential savings throughout the fiscal year. We will hold ongoing
budget work sessions and will investigate a wide range of potential savings measures, including future leaf
collection.
The Village Board is very aware of the plight of many residents and we will continue to work hard to provide
savings in the Village budget.
Wishing you and your family good health.
Best regards,
Marc
Sent from my iPad

On Apr 20, 2020, at 5:24 PM, Bal1998 <bal1998@aol.com> wrote:

CAUTION: External sender.

Hello Mayor and Board of Trustees..
1

First...I echo Bill Stern's letter in The Scarsdale Inquirer about
having our Gardeners Mulch our Leaves in the Fall rather than paying to have
them
collected by the Village...and Leaving grass Clippings on our Lawns instead of
Bagging
them for Collection by the Village...
I have been having my gardener to do both for 3 years and it is
wonderful not to have piles of leaves at the curb damaging my lawn...
or bags of grass clippings falling over in the rain...grass clippings that could
be fertilizing my lawn instead...
I have huge trees and tons of leaves and it all works out just fine.
The benefit to lawns is remarkable and the reduction in the cost
to the Village of Leaf and Grass Collection can also be appreciated.
Residents who do not try it are unable to understand or enjoy the benefits
of Mulching and Recycling Grass Clippings.
Second...I urge the Mayor and the Trustees to explore Every Available
Method of Saving
Money in order to keep our Taxes from increasing in these difficult times...
You are very smart ..and you can find a way...We are depending on you.
Thanks for all that you do and for listening.
Sincerely,
Susan Levine
Ardmore Road

2

From: Mayor <mayor@scarsdale.com>
Date: April 15, 2020 at 12:28:19 PM EDT
To: Diane May <dsm769@verizon.net>
Subject: Re: Covid
Hi Diane,
Thank you for your email. I hope you and your family are well and are managing alright through
this difficult time.
The Village is focused on compliance with social distancing and the Governor’s Executive
Orders. I mentioned at last night’s Village Board meeting the importance of compliance and
social distancing. I also sent copies of my comments to the Inquirer and
scarsdale10583.com. Specifically, I said:
“We are beginning to hear that we reached the apex as well as hearing early discussions about
easing the restrictions that have been somewhat successful in constraining the spread of the
Coronavirus. It is still important for us to continue to be diligent to battle the virus as victory is
not yet won. As Governor Cuomo expressed yesterday, “we are controlling the spread of the
virus, [but] progress will be incremental.” He continued, “The worst is over, if we continue to be
smart.”
Our path to normalcy may begin as early as next month, but this is a path, not an immediate
resumption of regular activities. The pandemic will not be over until there is a proven vaccine. It
is important that we continue to listen and follow instructions to protect against a relapse or second
wave of infection. We have worked collectively to make real progress and our collective efforts
will determine our course until an effective vaccine is available.”
I also commented specifically about social distancing: “Please be diligent in social distancing
when outside of the home. Governor Cuomo announced the state is increasing the maximum fine
for violations of the state's social distancing protocol from $500 to $1,000 to help address the
lack of adherence to the protocols.
It is critical for management of the pandemic that we strictly adhere to social distancing – for our
own benefit and for our friends and neighbors, especially those who are most at risk. Also, inform
your children of the importance of social distancing. Thank you for your diligence – whether on
line at a store or walking. It is up to each of us.”
The Scarsdale Police Department continue to enforce compliance with social distancing and use
of facilities which are closed, such as the Butler Field track and playgrounds.
I will continue to articulate the importance of compliance, though I believe that compliance may
become more challenging as the weather continues to improve and as people see that we are on a

downward trajectory of new cases, hospitalizations and deaths. Please know that our Police
Department will remain vigilant.
Thank you again for your thoughtful note.
Be well.
Best regards,
Marc
Sent from my iPad

On Apr 15, 2020, at 10:25 AM, Diane May <dsm769@verizon.net> wrote:
CAUTION: External sender.
Dear Mayor Samwick,
As someone who has worked in public health for over 20 years and currently is in clinical care, I
implore you to send a message to the residence of Scarsdale. We are not doing the best job we
can of self-distancing. There are gatherings in the Golden horseshoe, people are still walking the
track, packing local parks and kids are getting together for dates. I am aware that people are
inviting their housekeepers and nannies back into their homes. People have gone so far as to say
they cannot tell their teenagers what do, and that others can tell them to go home. We all need to
be responsible. Families not being compliant should be fined.
As long as Scarsdale is unwilling to follow social distance guidelines, we will be unable to
flatten the curve. Our local hospitals are being crushed and medical staff are reaching their
limits.
The relatively short term isolation will lead to significant long term benefit, but as long as this
community does not take this seriously, there will be continued loss of life and suffering.
You need to be the voice of reason and authority to make it clear to this community that we all
need to follow the guidelines. The consequences risk lives.
Thank you and I hope you and your family are well and safe,
Diane May
Sent from my iPhone

Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Saturday, April 18, 2020 10:43 PM
Vik Mehta
Donna Conkling; pros-cars@aol.com
Re: Scarsdale taxes

Vik,
I hope you and your family are and remain well.
Thank you for your email.
The Village Board is committed to managing the Village budget as prudently as possible. We always seek
ways to do things more efficiently and to reduce the tax burden of residents. Over the past few years, we have
sought public input on Village services including rear-year pick-up of trash and leaf collection. Resident input
was clear on each of the items brought to discussion - namely, to maintain the level of service.
Today, however, is a different challenge. There are widespread health, fiscal and emotional strains and
yesterday’s answers may not be the right course for today. Accordingly, the Village Board has taken immediate
action to fill potential revenue gaps and to provide some degree of taxpayer relief (as was done on Tuesday
night when we proposed a reduction in the increase in the tax levy to 1.46%). The Village Board has pledged to
continue to review the Village budget for potential savings throughout the fiscal year. We will hold ongoing
budget work sessions and will investigate a wide range of potential savings measures.
The Village Board is very aware of the plight of many residents and we will continue to work hard to provide
savings in the Village budget.
Wishing you and your family good health.
Best regards,
Marc
Sent from my iPad

On Apr 18, 2020, at 4:17 PM, Vik Mehta <vikmehta@ymail.com> wrote:
CAUTION: External sender.
Dear Mayor
As a 12 year resident of Scarsdale I have a real issue with the taxation policy.
None of us envisioned the Trump led Salt taxation policy change. This is a devastating blow to
all involved in Scarsdale.
1

We need to think of creative ways to lower the tax burden. It’s not a coincidence that
Kindergarten enrollments plummeted after the tax policy change. This number has yet to
rebound. Our shared responsibility for the schools now appears to be a liability rather than a
strength that attracted all of us to this community.
We have to figure out a way to substantially change our tax policy.
We are incredibly asset rich in Scarsdale - can we sell tracts of land or encourage certain
business activity to encourage new revenue streams?
If the problem is not addressed we risk putting our community in long term peril as this financial
structural impediment will accelerate empty nesters out and prevent new families from coming
in.
This will simply result in a substantial reduction in home values. The 2.25% tax norm will not be
sustained and eventually it will result in tax collections collapsing - we need to address this issue
now.
Vik Mehta
41 Olmsted Rd
(646) 942-3725

-- Typos by iPhone

2

Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Monday, April 20, 2020 2:46 PM
camille roche
Donna Conkling
Re: COVID testing

Hi Camille,
I hope you and your family are well.
Thank you for your email. I first mentioned antibody testing to the Governor’s office about 3-4 weeks ago. I
have also been pressing for prioritizing first responders, municipal employees that are providing essential
services, and health care professionals for early testing. The State is working to roll out reliable antibody tests
as one tool to use to permit certain people to return to work.
With respect to virus testing, the State has taken control over managing such testing and has been working with
private labs throughout New York for a number of weeks.
I certainly agree that testing is critical to reopening the country and the economy.
Be well.
Best regards,
Marc
Sent from my iPad

On Apr 20, 2020, at 1:19 PM, camille roche <camillej109@yahoo.com> wrote:

CAUTION: External sender.

Dear Marc:
An article written in the Wall Street Journal (4/16/20) has come to my attention and I
would like to share it with you. The article reports the availability of simple, fast virus
testing in academic laboratories. These tests are more reliable than what is presently
being used because they detect smaller numbers of the virus. These tests also use
readily available materials. They can allow testing of multiple numbers of people per
day.
As a retired research professor, I understand the problems associated with availing the
general population to these tests. Research labs are restricted from sharing analytical
1

information for medical diagnoses. However, since the country is in such a quandary
now, and is looking for a SAFE way to open the economy, mass testing is essential
not only to define hot spots but to assure everyone that the workplace is protected
from further spread of the virus.
Because we are so close to New York City, there are in our midst numerous
prestigious research labs that can help with this problem. I urge you to think seriously
about this alternative and to present it to the Governor and eventually to the Congress.
I think you will find this essential.
Camille J. Roche, PhD
<We Have a Coronavirus Test.pdf>

2

From: "2silvers@optonline.net" <2silvers@optonline.net>
Date: April 15, 2020 at 2:14:33 PM EDT
To: Mayor <mayor@scarsdale.com>
Subject: Re: Property Taxes
CAUTION: External sender.
Thanks for your prompt and articulate response. Fingers crossed.
Stay safe,
Stuart Silver
Sent from my iPad

On Apr 15, 2020, at 11:45 AM, Mayor <mayor@scarsdale.com> wrote:

Stuart,
I agree that the Governor has been a clear and rational voice during this time of extreme
uncertainty, so I am also hopeful that we will be able to offer some tax payment flexibility to
residents. The Village will certainly make an announcement of any flexibility that may be
available to residents.
As I mentioned, the Village Board may waive an individual taxpayer’s late fees by publicly
noticed and read Resolution. This may be done after fees are assessed and in connection with the
payment of Village taxes. Unfortunately, the Board is not able to abate any penalties in advance
of the fee being assessed.
Be well.
Best regards,
Marc
Sent from my iPad
On Apr 15, 2020, at 11:05 AM, "2silvers@optonline.net" <2silvers@optonline.net> wrote:

CAUTION: External sender.
One more thought: if it is within your purview, please consider abating any late payment
penalties until the decision on flexible payments has been made by Cuomo.
Thanks again
S

Sent from my iPad
Begin forwarded message:
From: "2silvers@optonline.net" <2silvers@optonline.net>
Date: April 15, 2020 at 10:58:50 AM EDT
To: Mayor <mayor@scarsdale.com>
Subject: Re: Property Taxes
If the ability to become flexible on tax payments depends on Gov. Cuomo, I am hopeful.
He has been a beacon of rationality through this whole trial.
May I assume that you and the Village will make a public announcement if this becomes a
reality?
Thanks,
Stuart Silver
Sent from my iPad
On Apr 15, 2020, at 10:40 AM, Mayor <mayor@scarsdale.com> wrote:

Stuart,
Thank you for your email.
I hope you and your wife are well and remain so during this turbulent time.
The Village has been investigating potential ways to manage Village taxes this year. In fact, we
presented a reduction in the FY 20-21 Village budget at last night’s Village Board meeting. We
have also investigated the potential to accept flexible payments of the Village tax. There are
very limited abilities to create a payment schedule under NYS requirements. We are speaking
with the Governor’s office to see if the Governor is open to issuing an Executive Order to permit
more flexible methods of making Village tax payments.
The Village Board is working hard to try to be accommodating to those experiencing financial
strain at this time. One alternative we have found is that the Village Board, under RPTL Section
1182, may waive fees and interest on past due Village taxes after they are assessed, if it is
deemed to be in the best interest of the VIllage. This may be done on a one-off basis by a
Resolution that is publicly noticed and adopted by the Village Board. While I cannot make any
representations that the Village Board would look favorably upon any specific request for fee
and interest waivers, I know that individual members of the Village Board are very concerned
about the financial strains of Village residents.
I am very sorry about the financial strain you are experiencing. Please know that the Board is

acutely aware of the financial burdens that many residents are facing and will continue to search
for ways to manage the Village budget as prudently as possible.
Be well.
Best regards,
Marc
Sent from my iPad
On Apr 14, 2020, at 11:23 AM, SILVER <2silvers@optimum.net> wrote:

CAUTION: External sender.
Hello. My name is Stuart Silver. My wife and I , both in our eighties, reside at 11 Gorham Court
in Greenacres, where we have been for 50 years. I am long retired on fixed income-under 75k
per year average-and have always paid taxes promptly.
In light of the current difficulties, which have severely impacted our income, I am respectfully
requesting relief of some kind. That could be an abatement , a substantial deferment, a reduction,
or any method available to us.
Please let me know what relief I may look forward to. Thanks you.
Stuart Silver
11 Gorham Court
Ph. 914 472 1707
Fax 914 713 4832
cell: 914 263-8235

MEETING NOTICE
Town of Scarsdale
A special meeting of the Scarsdale Town Board of the Town of Scarsdale is
scheduled for Tuesday, April 28, 2020. This meeting will commence
immediately following the Village Board Meeting scheduled for 7:00 PM.
The meeting will be conducted via Zoom video conferencing service.
Members of the public wishing to participate in the meeting can do so via
online at https://zoom.us/s/516395144, or call into the meeting by dialing
1-929-436-2866 and entering the Meeting ID: 516-395-144. Those
participating in the Village Board meeting at the time the Town Board
meeting commences do not need to do anything as they will already have
access.
Agenda:
1. The Town Board will consider ratification of Governor Cuomo’s
Executive Order No. 202.22, and a local law amendment of Section
283.221 of Chapter 283 of the Laws of Westchester County
pertaining to penalties for late payment of Westchester County
Taxes, County Special District Taxes and Assessments.
CS:

04-27-2020

E-MAIL:

Journal News (Lohud)
Scarsdale 10583
Scarsdale Hamlet Hub
Scarsdale Inquirer
The Daily Scarsdale

cc:

Lobby Bulletin Board

RESOLUTION RE:

WAIVER OF PENALTIES ON WESTCHESTER
COUNTY TAXES, SPECIAL DISTRICT TAXES
AND ASSESSMENTS

WHEREAS,

by Executive Order No. 202.22 issued on April 20, 2020, the Governor
has required that towns in Westchester County waive payment of penalties
for late payment of County taxes for operating purposes, Special Districts
and Assessments up to July 15, 2020, provided such towns apply the
Westchester County Executive’s criteria for the determination of hardship
due to COVID-19; and

WHEREAS,

by local law passed by the Westchester County Legislature on April 17,
2020, and signed into law by the County Executive on April 27, 2020, (the
“County Law”) Section 283.221 of Chapter 283 of the Laws of
Westchester County was amended to provide that for calendar year 2020
only, the penalties for late payment of County Taxes for operating
purposes, Special District Taxes and Assessments after the levy thereof
shall be as follows:
• If paid after April 30 and prior to June 01: One-half percent penalty
• If paid from June 01 through July 15: 1% penalty
• If paid from July 16 through July 31: 5% penalty
• If paid during the months of August and September: 7% penalty; and

WHEREAS,

the Scarsdale Town Board wishes to ratify the application of Executive
Order No. 202.22 and the County Law for the benefit of owners of real
property in the Town of Scarsdale; now, therefore, be it

RESOLVED,

that the provisions of Executive Order No. 202.22, and of the applicable
amendments to Chapter 283 of the Laws of Westchester County pertaining
to the late payment of taxes for County operating purposes, Special
Districts and Assessments, are hereby ratified for County and County
Special District Taxes and Assessments for the Town of Scarsdale; and be
it further

RESOLVED,

that the Town of Scarsdale opts out of the County Law relative to Town
and Town District Taxes and Assessments.

Submitted by:
Date:
For:

Mayor Marc Samwick
April 28, 2020
April 28, 2020
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