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Village Board Agenda
May 10, 2022
Village Board Meeting – 8:00 PM
The Village Board will meet in Rutherford Hall at 8:00 PM to conduct the Village Board meeting. All
interested members of the public have the option to attend in-person or virtually through Zoom. To participate
via Zoom, attend online at https://zoom.us/j/93183703358, or call into the meeting by dialing 1-929-436-2866
and entering the Meeting ID 931 8370 3358. To participate in public comment online, click “Raise Hand,”
or dial 9 if commenting by telephone.
For a brief tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-InWebinar. For other user questions, please visit the Zoom Help Center: https://support.zoom.us/hc/en-us.

Roll Call

______________________

Pledge of Allegiance

______________________

Minutes
 Village Board Meeting of April 26, 2022

______________________

Bills & Payroll
 Trustee Brew

______________________

Mayor’s Comments

______________________

Manager’s Comments

______________________

 Presentation of Stormwater Phase II Notice of Intent Annual Report
for March 10, 2021 – March 09, 2022

______________________

Public Comment

______________________

Trustee Liaison Reports

______________________

Agenda Items
Trustee Ahuja
 Resolution re: Memorandum of Understanding Recognizing the
Scarsdale Business Alliance as a Government-Sponsored Local
Organization

______________________

Trustee Mazer
 Resolution re: Re-Appointment of Members to the Advisory
Council on Human Relations

______________________

Written Communications (2)

______________________

 Robert Harrison – FY 2022-23 Village Budget
 Lika Levi – Construction at 24 & 26 Overhill Road

Town Board Agenda
May 10, 2022
Town Board Meeting
Roll Call

______________________

Minutes
 Town Board Meeting of April 05, 2022

______________________

Reports
 Report of the Custodian of Taxes as of April 30, 2022

______________________

Public Comment (contingent on commencing no later than 10:00 PM)

______________________

Future Meeting Schedule
Tuesday, May 17, 2022
 6:00 PM – Village Board Work Session

______________________

Tuesday, May 24, 2022
 6:00 PM – Village Board Work Session

______________________

 8:00 PM – Village Board Regular Meeting

______________________

Motion to Adjourn

______________________
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THREE THOUSAND THREE HUNDRED NINETY-SEVENTH
REGULAR MEETING
Rutherford Hall &
Video Conference
Via Zoom
April 26, 2022
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, April 26, 2022, in Rutherford Hall and via video conference (Zoom) at 8:15 p.m.
Present were Mayor Veron, Deputy Mayor Whitestone and Trustees Ahuja (via zoom),
Brew, Gans, Lewis, and Mazer. Also present were Village Manager Cole, Deputy Village Manager
Marshall, Deputy Village Treasurer Colotti, Assistant to the Village Manager Katzin, and Deputy
Village Clerk Regazzi.
********
Minutes
The minutes of the Board of Trustees Regular Meeting of Tuesday, April 5, 2022, were
approved on a motion entered by Trustee Brew, seconded by Trustee Whitestone, and carried
unanimously.
********
Bills & Payroll
Trustee Gans reported that he had audited the Abstract of Claims dated
April 26, 2022, in the amount of $678,993.43 which included $24,329.94 in Library Claims
previously audited by a Trustee of the Library Board.
Upon motion duly made by Trustee Gans and seconded by Deputy Mayor Whitestone, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated April 26, 2022, in the amount of
$678,993.43 is hereby approved.
********
Mayors Comments
Mayor Veron stated, “Good evening, Scarsdale. Welcome to our April 26 Village Board
Meeting.
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Before we jump into business details, I want to take a moment to acknowledge Denim
Day, officially recognized on the last Wednesday in April, Sexual Assault Awareness month. In
preCOVID days, the Village Board would assemble in our jeans for a photo opportunity to
visually represent our solidarity and support for victims of sexual violence and to raise awareness
of the many misconceptions. I ask the board now to rise to show we’ve donned our jeans to
protest all forms of sexual violence, to support survivors, and to eliminate victim blaming. Thank
you, Board, for taking this stand.
I also want to send parting thanks to two of our dedicated staff in the Village Manager
offices, Ingrid Richards and Aylone Katzin. Ingrid Richards arrived in Scarsdale as Assistant
Village Manager in 2015, and Aylone joined us 2.5 years ago in 2019 as Assistant to the Village
Manager. Both have been wonderful partners in Village matters, and I have had the distinct
pleasure of working with them directly, particularly on Village revitalization efforts. Both Ingrid
and Aylone have devoted significant energies to our local municipality, and their great work was
noticed by our neighbors. Both are taking on new challenges with a new role for Ingrid as Senior
Advisor to the Mayor of White Plains and a new role for Aylone as Assistant Village Manager in
Larchmont. We will miss you both!
Now for our Village business:
Tonight marks the completion of a lengthy, detailed and exhaustive budget process. We
promised a new approach as we seek to reengineer budgeting to meet GFOA standards and to
achieve award winning certification, and we thank that community for accompanying us on this
journey. We also want to offer our sincere appreciation to staff who took a fresh look at their
departments, proposed future forward budgets, and responded to myriad requests for additional
information and analysis. I anticipate we will speak more directly about the budget later in the
meeting.
Right now, I would like to highlight activities at the intersection of two pillars of
government, Quality of Life and Infrastructure, Municipal Services, and Sustainability.
First on the list is the pool complex study. As you repeatedly hear, the Village Board has
been hyper-focused on our commitment to preserving and enhancing treasured community
assets. A year ago, we celebrated the renovation and expansion of our fabulous library and now
we have turned our attention to our beloved pool complex. Like the library before its reopening,
the pool complex has outlived its useful life and is in dire need of repair. In our work session this
evening, our consultants provided a full report on the existing conditions of our pool and overall
market assessment. Next steps on this important study include:





May 2nd – Statistically valid surveys begin hitting the mail. Residents should begin
receiving the surveys within a week of them being mailed.
May 30th – The online survey becomes available.
June – Community Engagement Sessions - dates to be finalized and announced publicly
July – Presentation of survey findings
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Our second work session continued the Quality-of-Life theme by highlighting the
community’s active engagement in recreational racquet sports. Our Superintendent and Assistant
Superintendent of Parks, Recreation and Conservation shared the departments comprehensive
plan for racquet sports in Scarsdale. The Advisory Council on Parks, Recreation and
Conservation provided their letter of support, reflecting years of discussion.
Recreation is but one example of Scarsdale’s exemplary quality of life. Another is our
strength of community, and two items on the agenda exemplify just that. Two volunteer
community organizations wish to host events that will bring together all members of the
community. The Scarsdale Business Alliance has requested permission to bring back the
Scarsdale Music Festival Saturday June 4, and the Friends of the Scarsdale Library plans to offer
an Evening Under the Stars on Friday May 20. There is nothing better than coming together to
celebrate and affirm the strength of our community.
To add to the list of coming together, I am delighted that I have a date for the next
Coffee with the Mayor. I love the opportunity to have informal conversations with members of
the community. Please meet me under the Dine the ‘Dale tent on Monday, May 9, from 5:307pm.
Before I close, I want to comment on our Village Manager. When we selected Rob Cole
as our new Village Manager, the Board articulated evaluation criteria that included a commitment
to transparency, process improvement, and innovation. We had high hopes for Rob, and in these
short months since he assumed his post, he has delivered. As you will hear from Rob in just a
moment, Rob understands his responsibility to the Board, elevates matters in a timely fashion,
and partners with the Board to take corrective action. Village Manager I turn it over to you for
your report.
Thank you for the update, for your transparency, and for taking immediate steps to
strengthen our policies, processes, and plans. We wholeheartedly support bringing in experts to
conduct an operational review and to assist in resolving outstanding matters. We look forward to
reviewing the proposals and planned outcomes. We also strongly endorse the revised investment
strategy.”
********
Manager’s Comments
Village Manager Cole stated that last Monday, April 18th, he learned that the Village had
self-identified a failure to properly remit certain payroll taxes to the IRS during a period spanning
four pay periods, or eight weeks in early 2021. In March of 2021, the following pay period, the
Village immediately paid all the money owed that was outstanding. However, four months later,
the IRS notified the village that they were issuing $41,000 in penalties and fines for the money
that had already been paid. The Village is currently in the midst of resolving this issue with them.
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At the same time, the Village is supporting the Treasurer’s office efforts to modernize the
financial system and update their policies and procedures. The Village Treasurer has
accomplished a great deal over the past several months by engaging a financial consulting firm to
provide an operations review of accounts payable receivables and payroll functions as a facet of a
commitment to continuous improvement, service excellence, and demonstrating the highest level
of fiscal stewardship.
This initiative will also dovetail quite nicely with our efforts to maximize interest earnings
in connection with Village funds. The Village Board is entrusted with thoughtful and careful
management of our public funds. The diligence we show in the investment and care of public
funds reflects on the diligence we show in our work in all aspects of the budget. Now that
interest rates are rising there's been important staff work on preparing to properly invest
proceeds to enhance our opportunity to earn interest income. As part of this conversation, there
has been much discussion about our balances available for investment. Restrictions do exist that
may limit investments in certain accounts and various accounts have different cash flow patterns,
which serve to limit the maximum amount available for investment at any point during a
particular month or a year.
Because of the focus on preparing the Village to maximize its income earned now that
rates are moving, considerable work is being done to ensure investments are made properly. In
support of that effort the Village has consulted with public investment professionals, including
representatives of New York CLASS local government investment fund, New York liquid asset
fund, and our account personnel at Signature Bank to help with informed decisions regarding
development of an investment plan that maximizes our interest earnings during this period of
escalating interest rates. Importantly, investment strategies are not static they require oversight
management and adjustment to keep pace with a very dynamic environment.
To develop and test a new investment plan, the Village’s Finance Committee, comprised
of a combination of staff and members of the Board of Trustees, will soon be meeting to analyze
alternatives and make recommendations on a specific plan to support our financial objectives.
On a moving forward basis, the team will meet on a quarterly basis to review performance and
make adjustments as prevailing financial conditions may warrant.
Village Manager Cole stated that they fully expect the outcome of this effort to yield
meaningful gains in their investment performance when compared to the current estimate in the
Fiscal Year 2022-23 budget. Staff and the Village Board are entrusted with thoughtful and
careful management of our public funds. He stated that the structure and process he has
described demonstrates sound fiscal stewardship and is anticipated to yield additional revenues
that will be a great value in management of the Fiscal Year 2022-23 budget which will be
implemented against the backdrop of significant economic uncertainties.
Village Manager Cole stated that Westchester County is meeting this evening to discuss
whether to temporarily eliminate the gas tax. If approved, the sales tax assumptions embedded in
the tentative budget would be adversely impacted. The outcome of that conversation is not
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known yet, but that is an example of one such threat, and is one of many threats to the revenue
and expense assumptions and projections incorporated into the Fiscal Year 2022-23 budget.
While they believe they are taking the necessary and prudent measures to revise the investment
plan to maximize interest earnings, they will need to test their assumptions through a year of
practice as well as guard against unforeseen increases in cost or declines in revenue, given the
volatile economic environment within which the budget will be implemented and managed.
Village Manager Cole continued, stating that as a result of all these considerations and
notwithstanding the anticipated increase in interest income, staff does not recommend revising
the tentative budget to anticipate these increased revenues.
Mayor Veron thanked Village Manager Cole for his update, for his transparency, and for
taking immediate steps to strengthen the Village’s policies, processes, and plans. She stated that
the Board wholeheartedly supports bringing in experts to conduct an operational review and to
assist in resolving outside outstanding matters. The Board looks forward to reviewing the
proposals and planned outcomes and they also strongly endorse the revised investment strategy.
********
Public Comment
Mayor Veron opened the public comment portion of the meeting at this time.
Michelle Lichtenberg, 91 Greenacres Avenue, thanked the Mayor and Board of
Trustees for their dedication. With regard to the pool complex, she stated that she has fond
memories of utilizing this community asset and stated that she feels it needs help. She also
thanked the Recreation staff for the pickleball presentation at the Board’s work session. She
reminded the community that on May 20th, ‘An Evening Under the Stars’ will be held at the
Scarsdale library and hoped many will be able to attend.
Kaare Weber, 51 Crossway, thanked the Recreation Department for their pickleball
presentation. She stated that she lives near the proposed pickleball courts and stated that it is
noisy. Her home is adjacent to the proposed pickup ball site, being the first house in from the
left on Crossway where her front side and back yards are. She stated that she is literally right up
against the proposed area, as well as their outside deck and many of the bedrooms. She stated
that she appreciated the acknowledgement from both the Recreation superintendent and the
Board that sound is a real issue with pickle ball. She also referenced a lawsuit underway in a New
Jersey community regarding pickleball.
Ms. Weber continued, noting that it might be unpleasant to see green walls or black walls
used for screening, and hoped that the Board would appreciate the need for a different type of
screening. She added that another issue is parking in that area which concerns her, which came
up during discussion regarding both pickleball and lighting. She stated that there are cars double
parked on Crossway every night that there's a game, and that she heard at one of the Board
meetings that the police believe that this is not a problem. She stated that she never sees the

Village Board of Trustees Meeting 04/26/2022

177

police there to enforce this. She asked that the Board look at this more closely and understand
that eight pickle ball courts with 32 people will create an issue in this respect. Eight courts seem
excessive in this location. She asked that the Board take a closer look at the actual location of the
courts, and if one of the biggest concerns was drawing people to the pool complex, it might be
reasonable to consider placing the pickup ball courts at the pool, for a variety of different
reasons, not the least of which is there are no homes directly in the surrounding area to have to
worry about sound. She felt that this would be an ideal location and hoped the Board would
consider that in their deliberations.
Susan Ross, 21 Ardmore Road, thanked the Board of Trustees and staff for the spool
complex study. The pool and the day camp were certainly a factor in her family choosing
Scarsdale over so many beautiful towns in Westchester. One of the main points was the pool
and the day camp and her family enjoyed that for many years. Now that their children are
moving on, they still enjoy the pool, seeing longtime friends from Scarsdale that she served with
and it's where you run into everybody. She stated that she thinks that many would agree that it
would be irresponsible to let this asset slip away due to not maintaining it properly, as required.
It would be tragic to lose this asset. She noted that the loss of the pool complex could impact
their house values if others select another Westchester home with other amenities.
Peter Blair, Scarsdale Central Taxi, stated that he has been with the taxi business for
many years and the business was founded in 1912. He noted that COVID was very damaging to
the business as well as high gasoline prices. He stated that the taxi fees have not changed in 15
years, requested an emergency surcharge, and also requested a private meeting with the Board of
Trustees to discuss the challenges that they are facing in serving the Scarsdale community and
how to make their continued operation possible.
Robert Harrison, 65 Fox Meadow Road, commented on both the School and Village
budgets. He stated that the Village’s Tentative Budget is totally inaccurate in the area of interest
income and stated that he thinks it borders on malfeasance that the Village is not accounting for
what has gone on in the United States of America and with the Federal Reserve Board. The
Federal Reserve has made a major change as of late March, and we are looking at upwards of
3 1/2 % increase in the Federal funds rate which determines interest rates for the economy. He
stated that the Village has $40 million of funds that are unassigned funds. The interest that these
funds are yielding rates very low; next to nothing. The Village should be investing in treasury
bills and reflect that in the budget. He stated that the Village is throwing away over $800,000 in
taxpayer money if these funds were invested differently. The budget should be changed to
include at least $800,000 of interest income instead of $170,000 that's been on that page for the
last month or two. The Board has to take action tonight to change this Tentative Budget as it is
wrong. He urged to the Board to what they are supposed to do and lower the tax rate. It can be
lowered down to 1.7% to help the taxpayers.
Justin Arest, 2 Lakin Road, thanked Ingrid Richards and Aylone Katzin for their service
to Scarsdale and congratulated them on their new positions. He then thanked the Board for their
hard work on the budget and thanked the Village Treasurer and Deputy Village Treasurer. The
process in the Treasurer’s office has improved greatly, which he hopes the community is aware
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of. He stated that it sounds like the office is ready for additional improvements from what the
Village Manager announced tonight, which were expected and means even better things to come.
Mr. Arest stated that he wasn't planning on commenting and will not direct any
comments to any individual, particularly because he feels that would be inappropriate. However,
what he would say to anyone who wants to speak at the podium is that words matter and using
the word malfeasance is inappropriate. The importance of being fiduciaries, managing the
public’s money and being careful with the public’s trust weighs on everyone’s shoulders sitting on
the Board. There have been very reasonable conversations and discussions about where interest
rates are, where interest rates are potentially going, and the offsetting impacts of other factors
that are happening at the same time. He stated that he feels what is equally or more important to
the actual number that winds up in that document is what's actually going to happen to the
money and how the money is going to be managed, and the interest that will be earned in the
fiscal year. There is an incredible team on the financial pillar who are working with the Village
Manager and the Village Treasurer. He stated that he is very content and appreciative.
There being no further comments from the public, the public comment section of the
meeting was closed at this time.
Mayor Veron stated that she felt that there was no need to repeat what the Village
Manager had so eloquently stated earlier in answer to some of the public comments made this
evening. He addressed many of these matters in his statement.
********
Liaison Reports
Deputy Mayor Whitestone announced to the community that on Saturday, April 30th
from 10:00 am to 2:00 pm is the prescription drug disposal session that the Scarsdale Drug and
Alcohol Task Force runs jointly with the Scarsdale police. This is an opportunity to safely
dispose of unused and expired medication. The location is a drive-thru in the Scarsdale Village
Hall lower parking lot. For more information, visit the Scarsdale Drug and Alcohol Task Force
website at www.scarsdaledatf.org.
Trustee Ahuja announced that for those interested in the technology infrastructure, on
May 3rd there will be a work session where the Board will be discussing the future of technology
in Village Hall. The Advisory Council on Technology will be in attendance. He stated that they
are doing an amazing amount of work. He encouraged the community to attend if they are
interested in the topic or attend via zoom.
Mayor Veron stated that Trustee Ahuja’s leadership has been exceptional, and the Village
is fortunate to have this professional expertise shared with Scarsdale on a pro bono basis. It
would be unaffordable to the Village and the Board is extremely appreciative.
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Trustee Mazer announced that the Advisory Council on Scarsdale Senior Citizens will be
meeting this Friday at 11 o'clock at the library, for those who are interested in learning more
about how senior citizens are coming together to make Scarsdale a more livable place for them.
********
Trustee Ahuja
Upon motion entered by Trustee Ahuja, and seconded by Trustee Brew, the following
resolution regarding the Scarsdale Business Alliance Scarsdale Music Festival was approved by a
unanimous vote:
WHEREAS, the Scarsdale Business Alliance (SBA) has requested permission to hold a
music festival entitled the Scarsdale Music Festival on Saturday, June 04,
2022, from 12:00 PM to 6:00 PM; and
WHEREAS, in addition to various musical acts, Scarsdale Music Festival includes food
trucks, self-contained wine tasting tents, wine and beer sales, and various
activities for children; and
WHEREAS, Scarsdale Music Festival requires the temporary closure of Boniface
Circle, Harwood Court, Spencer Place, and Chase Road between Christie
Place and Popham Road, with the Scarsdale Police Department
overseeing the street closures, and providing traffic control; and
WHEREAS, a significant crowd is anticipated in the Village Center for this event, and
as such, a Scarsdale Fire Captain and Firefighter will be assigned to fire
watch duties by monitoring the event area for any hazardous conditions
and to manage any potential evacuation of the area; and
WHEREAS,

Scarsdale Music Festival will require both the provision of electricity to
specific areas/vendors and the systematic removal of garbage throughout
the day, and as such, two Department of Public Works personnel are
scheduled to work the event; and

WHEREAS, all other licenses and permits relative to tents, assembly, amusement
devices, or sale of food must be secured in advance by the SBA, with any
necessary permits displayed on-site during the event for inspection; and
WHEREAS, in the spirit of collaboration, the SBA has requested that the Village waive
associated tent permit and parking fees within the event area, and provide
a 50% reduced reimbursement cost for the use of Village public safety
staff and resources, an estimated cost of $4,034.04; and
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WHEREAS, upon completion of the event, the SBA will restore all public areas utilized
to their original condition; now, therefore, be it
RESOLVED, that the Village Board of Trustees herein grants permission to the
Scarsdale Business Alliance to hold the Scarsdale Music Festival in the
Village Center on Saturday, June 04, 2022, to include musical
entertainment on Chase Road, food trucks, wine tents, sale of wine/beer,
and kids activities, and further waives permit fees associated with the
event, conditioned upon the timely receipt of certificates of insurance
from all associated vendors naming the Village of Scarsdale as an
additionally insured; and be it further
RESOLVED, that the Village Board approves a 50% reduced reimbursement cost for
the use of Village public safety staff and resources; and be it further
RESOLVED, that the Village Manager is herein authorized to execute the attached
Village Special Event Permit form.
********
Trustee Brew
Upon motion entered by Deputy Mayor Whitestone, and seconded by Trustee Brew, the
following resolution Establishing a Temporary Taxicab Service Gasoline Surcharge was approved
as amended by the vote indicated below:
WHEREAS, Section 272-48(c) of the Scarsdale Village Code authorizes and empowers
the Board of Trustees of the Village of Scarsdale to set all rates and charges
in connection with licensed taxicab service in the Village; and
WHEREAS, the Village Board may also approve a temporary surcharge, which was done
in 2005 and 2008; and
WHEREAS, on March 10, 2022, the owners of Central Taxi of Scarsdale officially
requested that the Village Board of Trustees approve a $1 emergency
surcharge to assist in ameliorating the increased cost of fuel to the taxicab
drivers; and
WHEREAS, Village staff have reviewed this request and believes it fair and
appropriate; now, therefore, be it
RESOLVED, that the Village Board hereby approves the $1 surcharge that will increase
the taxicab rates in the following manner:
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Rate with Surcharge
$5.50
$6.50
$7.00
$8.00
$9.00
$10.00

and be it further
RESOLVED, that the gasoline surcharge shall remain in effect until October 31, 2022,
unless rescinded earlier by the Village Board of Trustees.
AYES
NAYS
Trustee Ahuja
None
Trustee Brew
Trustee Gans
Trustee Lewis
Trustee Mazer
Deputy Mayor Whitestone
Mayor Veron

ABSENT
None

********
Prior to voting on the above resolution, which was subsequently amended, Mayor Veron
stated that the original resolution is requesting a surcharge specifically for the gasoline, which is
what this resolution is about. To Mr. Blair, she stated that the other complexities and difficulties
he faces with respect to the market and the competition, so she wanted to talk a little bit about
that and then think more broadly about the charges. She asked if he could speak a little bit about
what he thinks the right timing is. She stated that she understood that he would like the Board to
consider them together, but for the matter of the resolution, the Board may need to pull those
apart.
Mr. Blair stated that the gasoline prices are approximately $1.30 over what they were this
time last year, which adds up to $20-$30 per shift, per driver. It is a substantial impact. He stated
that he did not know what the impact will be with the State reducing the tax; there are many
different taxes on gasoline. Rather than place a time and date in the resolution, he proposed that
if the gasoline prices fall below $3.50 they will have to discuss this further.
Deputy Mayor Whitestone stated that there should some kind of revisiting or a sunset
time period for this, as they should have a longer-term discussion. The fact that the rates haven't
been raised in some time when we all know that the costs have increased, he stated that he would
propose that there is some kind of sunset date on this because forcing the Board to revisit on its
own or to make inquiries down the road may not be the best mechanism.
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In response to a question from Trustee Ahuja, Village Manager Cole stated that this a
Board level decision to raise rates, authorizing an emergency surcharge, as it would also be to
establish new rates. The request as proposed was an emergency surcharge and that is the
consideration on the table now. Timewise, in general, an emergency surcharge timetable would
be anywhere from 3 to 6 months, depending on the inclination of the Board. Ninety to 120 days
is what would typically be the timeframe for an emergency type response and then you would
revisit it presumably in this scenario. Mr. Blair has already requested that the Board meet to
discuss the financial sustainability of Scarsdale taxi operations, so that intervening period during
which this emergency surcharge would be in effect and could also be used to engage in those
conversations to flesh out what the appropriate next step if any, might be and then bring that
back to the Board with a subsequent resolution that would address this more long-standing and
chronic issue with the sustainability of the taxi operations. That again would call for, however, a
sunset date a specific one, probably in that time frame that he just referenced.
Trustee Lewis stated that he would suspect the time period allowed would be more than
90 days or could even be more than 120 days; perhaps six months feels fair, and this can always
be pushed out. However, certainly six months from the date of the resolution would give the
Board time to have the conversations with Mr. Blair to discuss the real economic challenges he is
facing and do something that's more long term.
Mayor Veron noted that she did the same calculation and arrived at the same place as
Trustee Lewis.
Trustee Gans stated that he would like to have a broader conversation, just so he could
get himself educated on tax rates. He stated that he understood that the rates are regulated by
the Village and so it's not like a typical free market type of thing. In general, he is supportive of a
temporary increase to cover these costs, but he does think it should be temporary to the extent
it's tied to gas, because he stated that there have been 50% reductions in gas from 2014 to 2016,
over a less than 18-month period. He stated that he becomes uncomfortable when anyone tries
to say that they are going to increase their prices to X, but when that underlying price drops, the
price doesn't drop. He is not concerned about that here because of what is built into the
resolution. He stated that he was also persuaded by Mr. Blair’s statement that the rates had
essentially been static for nearly 15 years, so he thinks that this is a good way to have this serve as
a bridge to the broader conversation.
As there was no further comment from the Board, Mayor Veron proposed changing the
last Resolved to read that the gasoline surcharge shall be in effect until October 31, 2022.
Village Attorney Pozin stated that the Board may want the flexibility to reduce it sooner,
like some unusual event that occurs and gasoline prices plummet. He suggested that the Board
meet with Mr. Blier in the interim, to discuss the longer-term issues.
After approval of the above resolution, Mayor Veron informed Mr. Blier that the Village
Manager’s office will reach out to him.
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********
Trustee Brew
Upon motion entered by Trustee Brew, and seconded by Trustee Ahuja, the following
resolution regarding the Friends of the Scarsdale Library Evening Under the Stars was approved
by a unanimous vote:
WHEREAS, the Friends of the Scarsdale Library have requested permission to hold a
fundraising event entitled Evening Under the Stars on Friday, May 20,
2022, from 7:00 PM to 10:00 PM; and
WHEREAS, Evening Under the Stars will be a ticketed event solely for Scarsdale
residents that includes live music, food trucks, and self-contained alcohol
service areas with wine and beer sales; and
WHEREAS, Evening Under the Stars will be held on the Library’s Great Lawn, and
will have fencing and barriers to close off the event, with such fencing and
barriers installed in such a manner as to leave the public right of way of
Olmsted Road unobstructed; and
WHEREAS, the Police Department will be overseeing traffic control on Olmsted Road
and Brewster Road, while all Village roadways will remain open; and
WHEREAS, the Friends of the Scarsdale Library, in their due diligence, have worked
with the Fox Meadow Neighborhood Association to alert nearby residents
of the noise impact of the event, and have reached out to Scarsdale
Volunteer Ambulance Corps to ensure an ambulatory presence at the
event; and
WHEREAS, the event will require both the provision of electricity to specific
areas/vendors, and will further require the construction of a stage for
musical performances, as well as installation of a large 40’ x 80’ tent to be
inspected and permitted by the Village’s Fire Inspector; and
WHEREAS, all other licenses and permits relative to tents, assembly, or sale of food
must be secured in advance by the Friends of the Scarsdale Library, with
any necessary permits displayed on-site during the event for inspection;
and
WHEREAS, the Friends of the Scarsdale Library have requested that the Village waive
associated tent permit fees; and
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WHEREAS, upon completion of the event, the Friends of Scarsdale Library will
restore all public areas utilized to their original condition; now, therefore,
be it
RESOLVED, that the Village Board of Trustees herein grants permission to the Friends
of the Scarsdale Library to hold the Evening Under the Stars event at the
Scarsdale Library on Friday, May 20, 2022, to include musical
entertainment, construction of a stage, installation of a tent, food trucks,
and sale of wine/beer, and further waives permit fees associated with the
event, conditioned upon the timely receipt of all certificates of insurance
from all associated vendors naming the Village of Scarsdale as an
additional insured; and be it further
RESOLVED, that the Village Manager is herein authorized to execute the attached
Village Special Event Permit form.
********
Trustee Lewis
Trustee Lewis stated that as a reminder, the Board had held a public hearing on April 5th
regarding the adoption of this local law to override the Tax Cap. He noted that the Village’s tax
levy does not exceed the Tax CAP; this is merely done as a precaution, should some adverse
event that the Board does not foresee occur forcing them to spend more money than they
perceive is necessary or required which they don't. However, because the Board is careful, they
seek to be prepared; therefore, before the Board is that law and, as Council has advised him, they
don't require a full resolution.
Upon motion entered by Trustee Lewis, and seconded by Deputy Mayor Whitestone, the
following local law authorizing the Board of Trustees to Adopt a Budget for the 2022-2023 Fiscal
Year that Requires a Real Property Tax Levy in Excess of the Amount Otherwise Prescribed in
General Municipal Law Section 3-c was approved by the vote indicated below:
AN INTRODUCTORY LOCAL LAW CREATING A NEW ARTICLE TO CHAPTER 269.
ARTICLE XII “TAX CAP OVERRIDE”
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
A local law to override the tax levy limit established in General Municipal Law §3-c.
Section 1.
Legislative Intent
It is the intent of this local law to allow the Village of Scarsdale to adopt a budget for the
fiscal year commencing June 1, 2022 – May 31, 2023, that requires a real property tax levy in
excess of the “tax levy limit” as defined by General Municipal Law §3-c.
Section 2.

Authority
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This local law is adopted pursuant to subdivision 5 of General Municipal Law §3-c, which
expressly authorizes a local government’s governing body to override the property tax cap for the
coming fiscal year by the adoption of a local law approved by a vote of sixty percent (60%) of
said governing body.
Section 3.
Tax Limit Override
The Board of Trustees of the Village of Scarsdale, County of Westchester, is hereby
authorized to adopt a budget for the fiscal year commencing June 1, 2022, through May 31, 2023,
that requires a real property tax levy in excess of the amount otherwise prescribed in General
Municipal Law §3-c.
Section 4.
Severability
If a court of law determines that any clause, sentence, paragraph, subdivision, or part of
this local law or the application thereof to any person, firm or corporation, or circumstance is
invalid or unconstitutional, the court’s order or judgment shall not affect, impair, or invalidate the
remainder of this local law, but shall be confined in its operation to the clause, sentence,
paragraph, subdivision, or part of this local law in its application to the person, individual, firm or
corporation or circumstance, directly involved in the controversy in which such judgment or
order shall be rendered.
Section 5.
Effective date
This local law shall take effect immediately upon filing with the Secretary of State.
AYES
NAYS
Trustee Ahuja
None
Trustee Brew
Trustee Gans
Trustee Lewis
Trustee Mazer
Deputy Mayor Whitestone
Mayor Veron

ABSENT
None

********
Trustee Lewis introduced the next resolution to adopt the FY 2022-2023 Village Budget.
He stated that they obviously had significant conversations and strategic planning around this
budget process and there were some significant innovations and how they proceeded that were
very impactful in in constructing this budget. He stated that he would like to note that it was
informed by the new strategic processes that Mayor Veron put in place and the important pillars
of our municipal government -quality of life, public safety, infrastructure, municipal services and
sustainability initiatives.
Upon motion entered by Trustee Lewis, and seconded by Trustee Gans, the following
resolution regarding Adoption of FY 2022-2023 Village Budget was approved by the vote
indicated below:
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WHEREAS, pursuant to Section 5-508 (3) of the New York State Village Law, a public
hearing on the FY 2022-2023 Tentative Budget was held on April 05,
2022; and
WHEREAS, pursuant to Section 5-508 of the Village Law, the Board of Trustees must
adopt the budget no later than the first day of May; now, therefore, be it
RESOLVED, that the FY 2022-2023 Tentative Budget filed on March 18, 2022, is
hereby adopted as the Budget of the Village of Scarsdale for the fiscal year
June 01, 2022, to May 31, 2023, and that the sums enumerated in the
columns entitled “2022-2023 Adopted” in the Appropriations Schedules
of the budget document, including the total amounts listed in the Position
Summary Schedules for salaries and wages, are hereby appropriated for
the objects and purposes specified; and be it further
RESOLVED, that the salaries, benefits and other terms and conditions of employment
for employees represented by a bargaining unit be provided in accordance
with contract terms; that salaries, benefits, and other terms and conditions
of employment of employees covered by written agreements be provided
in accordance with such written agreements; and, that benefits and other
terms and conditions of employment for non-union employees not
covered by written agreements be paid in accordance with budgetary
provisions, and as also provided by the adopted Fringe Benefit Policy for
non-union employees; and be it further
RESOLVED, that the sums enumerated in the columns entitled “2022-23 Tentative
Budget” in the Revenue Schedules of the budget document, including
estimated revenues and appropriated fund balances, are hereby made
available for the purpose of financing such appropriations.
AYES
NAYS
Trustee Ahuja
None
Trustee Brew
Trustee Gans
Trustee Lewis
Trustee Mazer
Deputy Mayor Whitestone
Mayor Veron

ABSENT
None

Before the vote was held on the above resolution, Trustee Lewis stated that he has
participated as an elective Trustee in the planning and construction of budgets, both for the
Scarsdale Board of Education and the Village Board of Trustees. His service on the Scarsdale
Board of Education was between 2011 and 2014 and included the difficult years in the aftermath
of the financial crisis; the first two years operating under the Tax CAP and the first budget defeat
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of a school board in many decades and it's subsequent approval. His service on the Village
Board of Trustees includes the Board’s immediate response to the financial and economic crisis
unleashed by the COVID pandemic. He stated that he has always been impressed through these
experiences with the dedication of staff, community volunteers who speak at public comment,
and his fellow trustees. He stated that this year he has been particularly impressed by the new
governance structure that was put in place by Mayor Veron at the beginning of her term, and its
positive impact on the budget process. This new structure has improved process, enhanced
governance, and facilitated a more strategic approach to building the Village budget.
Trustee Lewis continued, stating that he believes this work contributes to continuing to
move the Board towards the goal of being recognized as innovators and leaders in designing best
practices in municipal governance. The Board pursues excellence, delivering the best municipal
services to the residents in a cost-effective manner, while thinking strategically and acting
responsibly. Holding themselves to a high standard means they have to be even more open and
transparent about what they are doing well and where they have opportunities for improvement.
He stated that he believed that improvements are necessary and how the Village manages public
funds.
Trustee Lewis stated that he would propose regular reporting to the Board on compliance
with their investment guidelines and regular reporting to the Board on their investment activities,
as well as regular communication to the Board on the investment choices that are made to invest
public funds to enhance interested income earned. He noted that as he understands it in the
present time, the Village’s funds remained largely sitting in accounts earning a low rate of interest,
and yet they have ample opportunities to enhance interest earned by purchasing T bills, which are
permitted investments in their investment guidelines. When the Village earns more in interest
income, they have a cushion that can offset surprises in their cost structure, or they can use that
interest income to offset the need to raise taxes. The New York State Comptroller’s office has a
recommended approach to cash management that he endorses, and he believes it represents a
best practices approach.
Trustee Lewis stated that he is hopeful, based on the Village Manager’s comments, that
the Village is moving in this direction, and he looks forward to regular progress reports on this
matter. He encouraged the Village Manager and the staff involved in this function to focus on
this important issue, so they can prepare ourselves for a higher interest rate environment.
Because of what he has heard here tonight in the Village Manager’s report he has confidence that
they are moving forward in the right direction. The Village Manager has acted promptly and
responsibly in the manner that he has informed the Board in public and sensitive topics, and it
gives him reason to believe that he will act expeditiously to rectify these situations as our Chief
Executive Officer.
Trustee Lewis stated that if he had any doubts that the Village Manager would not ensure
the improvement of the investment process and procedures and engage a respected firm for a full
operational review and internal audit, he would not support the budget. He stated that he is
supporting this budget because of the Village Manager’s commitment to this operational review.
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Deputy Mayor Whitestone thanked the Mayor and Trustee Lewis for their commitment
to improving the Village’s practices and making sure that they are completely spot on in terms of
their policies, procedures, and approaches to the fund balances and other fiscal matters.
Deputy Mayor Whitestone stated, “First, my thanks for the work of our Treasurer, village
staff and the Village Manager’s office for starting us on the road toward adjusting our approach
to budgeting. Together, they and the board have factored in goals, objectives, and data to guide
our priorities in our joint work on budgeting this year. We all know we have more work to do to
complete our process adjustments but directionally these changes have been heartening.
Second, I want to thank the residents who have participated in -- and shared their
thoughts and ideas during -- this time-consuming multi-month process. I thank Alissa Baum of
the League of Women Voters and Ann Hintermeister of the Forum for their attendance at our
many work sessions, their great questions and their thoughtful reports. And Mr. Harrison, I
certainly hear you, and respect your tireless longstanding passion for fighting for what you believe
in.
Third, let me say that a budgeting process needs to be dynamic, and a budget is a living
document. There will be adjustments throughout the year, especially in a time of inflation, rising
interest rates, and continuing uncertainty around behaviors in the third year of a pandemic. These
three factors are real and must be weighed as impactful on both revenues and expenditures. We
don’t know what normal will look like, but we know it’s looking different.
No budget can be perfect, but I regard this year’s budget as a sensible balancing act
between what we know now and what we think will happen, between short-term needs and longterm responsibilities. While the increase in the tax levy may be higher than we would wish, there
are some neglected longer-term needs that we must start to address before playing catch-up
becomes a giant leap. I’m thinking, for example, of pressure points such as our water system and
the equipment the Department of Public Works uses every day to serve the community.
Infrastructure will remain much on our minds going forward.
We’ve had some better than expected and worse than expected revenue and expenditure
lines, and I believe we continue to approach forward budgeting on a responsible and cautious
basis. And we’ll keep working to refine our budget process for next year and, importantly. how
we judiciously better utilize our balances to the benefit of taxpayers. Modernizing longstanding
practices doesn’t happen in one budget cycle.
We will continue to need to address longer term needs, fund balance, and, importantly
our choices around funding sources, such as debt. Paying for a pool project and assessing how
we might improve the village center will both be robust community discussions in the years to
come. We cannot take a short-term approach without being cognizant of the impact on future
years. And I do think we’ll gain greater clarity as behaviors achieve some equilibrium as Covid
hopefully recedes.
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So again, while no budget is perfect, I believe this budget achieves a responsible balance
amid continued uncertainty and meaningful future long-term needs.”
Trustee Brew stated, “I wanted to reiterate my support for the proposed budget and the
process employed to arrive at the budget. The bottom-up approach that each department head
utilized to identify the ongoing needs of their department, together with a prioritization of the
projects in order to stay within financial and human resource bandwidth constraints, resulted in a
full budget to budget tax levy increase of 3.7% which although more than any of us would like it
to be is a fair number considering all that we want to achieve.
I have listened and heard those who say we could earn more interest and therefore lower
the tax rate. It is not that simple. Per the tried-and-true SWOT analysis you have to understand
your strengths and weaknesses and look at the opportunities and threats. Yes, there is an
opportunity to earn more interest income. And Village management is committed to looking at
investment opportunities, as Village Manager Cole spoke about this evening. But there are
offsetting threats and risks to our budget such as our aging infrastructure (we have frequent
emergency water main breaks), inflation, potential storms, escalating pool maintenance costs, and
things that happen that we never could have predicted. I wouldn’t feel comfortable booking
additional interest income into the budget without booking in potential offsetting costs.
Progress is a process; it doesn’t happen all at once. It takes time and money to do right.
We are investing in our Scarsdale government to ensure that we are a strong community today
and in the future. I believe we have struck a prudent balance in terms of keeping the tax increase
within reason while yet being able to invest in things that we have put off for too long.”
Trustee Ahuja stated his full support for the budget. He stated that when he speaks to
residents, he thinks of where they are as a community that have come from with the budget
going back many, many years before any of the members of this Board or any of the staff
members involved with this budget were involved with it. It was an arcane process with limited
transparency. Where we are today with the leadership of Mayor Veron, Village Manager Cole,
and Village Treasurer Scaglione, the Village has transformed the process from using an iPad for
bills to complete transparency and accuracy on accounts payable and accounts receivable. It is
night and day from what it was, and as Trustee Lewis discussed, a revamped strategic and
financial planning process dovetailing into this budgetary process. And where they are going next
is where it gets very exciting. The others have spoken about operational compliance
enhancements with better forecasting, which is something they talked about the other day. He
said he is very excited about this because budgets are living and breathing and particularly in this
environment they're going to change constantly. He stated that he would like to thank Trustee
Lewis regarding better investment of funds; for his leadership and also Mr. Harrison for pushing
the topic. This is a significant enough topic that is no different than anything else they do. They
need the advice of professionals, whether it is the banks or other organizations and consultants
and the residents who have experience in the industry. He congratulated the Village Treasurer
for a very well-run process and for all her work.
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Trustee Mazer stated that as a new member of the Board, he comes to this group with
fresh eyes and wanted to say how impressed he has been watching the negotiations and
discussions and evolution of the budget. The leadership of the Mayor and Board and his
predecessors on the Board and the Village’s professional staff and all the residents of this Village,
who all work so tirelessly to make this a better Village to live in, is breathtaking and remarkable.
He thanked all the parties involved and conveyed his full support for this Budget. He added that
he thinks the Village strives to achieve the right balance of improvements in quality of life and
infrastructure, while at the same time being mindful in keeping a lid on the tax increase. He
stated that he wanted to say to everyone in the room this evening, well done.
Trustee Gans stated that although he did not participate in the budget deliberations, he
attended every work session and Board meeting at which the budget was discussed. He noted
that he also read the Scarsdale report and the report from the League of Women Voters. He
stated that he was impressed with the thoughtfulness and care with which the budget was created,
and that applies to the Trustees, staff and department heads who presented and spoke
throughout the budget process. The Village has significant infrastructure needs moving forward,
and he believes that the residents have ever increasing expectations regarding Village services and
facilities. The 2022-23 FY budget provides the proper balance of meeting the Village’s
immediate needs, making necessary improvements for the future, while taking on an overall
conservative approach given continuing uncertainty regarding inflation, interest rates and the still
ongoing supply chain issues. He stated that he strongly supports this budget.
Mayor Veron stated, “I am in favor of the 2022-2023 proposed budget and will vote for
its approval.
One year ago, we established an integrated strategic and financial planning framework to
guide Scarsdale into the future. We articulated the pillars of government that standing together
ensure Scarsdale residents have a safe, secure, and wonderful place to live. With this new
approach to planning came the need to reengineer the budget process. We hoped for a more
dynamic approach where priorities could be evaluated both within and across departments,
anchored in the goals and objectives of the community. The time was now to move Scarsdale
toward a model of 21st century government excellence.
In the fall, Board and staff embarked on a new budget process. We asked department
heads to build budgets that reflected their operational realities and to make clear what would be
required to deliver for residents. We asked staff to move from paper to digital, from hardcoding
to dynamic. We increased transparency, dispensing with full day in-person meetings and instead
held multiple virtual recorded sessions toward the end of the business day. The Treasurer
introduced a new comprehensive financial statement, committed dollars upfront to items such as
roads that were traditionally funded out of surplus, initiated the reclassification of expenses to
reflect GFOA standards, calculated fully loaded personnel costs, and freed up dollars sitting
unclaimed in assigned fund balance accounts. Board and staff also kicked off studies to plan for
long term capital expenditures, including the water system and fleet, and started to reexamine our
investment strategy. We held countless meetings and public sessions, iterating, digging deeper,
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and bringing in third party experts. And all of this took place while staff continued to keep the
Village running.
After these months and months and months of study, analysis, debate, and public input,
we have produced a responsible budget for Scarsdale Village. The 3.7% tax increase strikes the
right balance between investment and fiscal prudence. This budget underscores our commitment
not only to the Scarsdale of today but also to the Scarsdale of tomorrow.
Over the past many years, we had been underinvesting in our infrastructure and deferring
necessary expenditures, causing service disruptions and costly repairs. We had also postponed
complex conversations on important policy issues such as fund balance and use of debt. As
stewards of this Village, this Board along with our recently retired colleagues, worked to reverse
these trends. At the same time, we always keep front and center our residents strong desire to
keep taxes as low as reasonably possible.
I am immensely grateful to staff for partnering with us on this journey. A lot was asked of
our department heads in a relatively short period of time. They rose to the challenge and will
continue to work with us to streamline and improve the process. I also have enormous respect
and appreciation for our residents who have deeply engaged in the budget process with special
thanks to the League of Women Voters, the Scarsdale Forum and our loyal residents who actively
participate in our meetings. We listen, and your feedback informs decision making.
Change is never easy, and we still have more to do. Throughout this budget cycle, we
tested new approaches and learned tremendously. We tried to make information more readily
available and easily digestible. Yet, there is always room to improve, and we will keep getting
better. As we said at the outset, this year would be one of transition as we build toward a best-inclass GFOA-certified budget, the gold standard in budgeting.
The budget we proposed, after careful and extensive thought, feedback, and
consideration, reflects our best thinking over a set period of time. It goes without saying, though,
that in a rapidly changing, uncertain global economic and political environment, assumptions
made today will be tested. I am eager to adopt the new investment policy outlined by our Village
Manager to take advantage of the favorable interest rate environment and look forward to regular
reporting.
So, the budget process never truly ends. We monitor our revenues and expenses, and if
and when circumstances warrant, we will have open conversations about adjustments in
approach. We expect nothing less of staff, and the community expects nothing less of us.”
Mayor Veron thanked everyone who participated in this very expansive budget process.
********
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Upon motion entered by Trustee Lewis, and seconded by Trustee Ahuja, the following
resolution regarding the Award of VM Contract #1283 – Furnish and Deliver Police Uniforms
was approved by the vote indicated below:
WHEREAS, pursuant to the collective bargaining agreement between the Village of
Scarsdale and the Scarsdale Police Benevolent Association, all sworn
officers in the department receive replacement uniforms on a bi-annual
basis; and
WHEREAS, an appropriation of an additional $24,500.00 is provided in for the Police
Department’s FY 22/23 Tentative General Fund Operating Budget
Uniforms Accounts for the purchase of uniforms for the Scarsdale Police
Department; and
WHEREAS, on February 11, 2022, the Village Manager publicly advertised for the
receipt of bids under VM Contract #1283 – Furnish and Deliver Police
Uniforms, and sent notices to seven vendors; and
WHEREAS, on the bid opening date of Tuesday, March 22, 2022, two sealed bids were
opened, which met contract specifications, received from Harris
Uniforms of 69 Wesley Street, Unit 7, South Hackensack, NJ 07600, at a
bid price of $23,551.00, and Galls, LLC, of 1340 Russell Cove Road,
Lexington, KY 40505, at a bid price of $22,379.50; and
WHEREAS, Galls, LLC, is the lowest responsible bidder; and
WHEREAS, Galls, LLC, has previously provided police uniforms to the Village and
staff have been satisfied with the quality of the uniforms provided; now,
therefore, be it
RESOLVED, that VM Contract #1283 – Furnish and Deliver Police Uniforms be
awarded to Galls, LLC, of 1340 Russell Cove Road, Lexington, KY
40505, at a bid price of $22,379.50; and be it further
RESOLVED, that the cost of same be charged to the appropriate Police Department
FY 2022/23 General Fund Budget accounts pending final approval of the
budget by the Village Board of Trustees; and be it further
RESOLVED, that the Village Manager is herein authorized to execute VM Contract
#1283 – Furnish and Deliver Police Uniforms with Galls, LLC, of 1340
Russell Cove Road, Lexington, KY 40505, at a bid price of $22,379.50,
and is herein authorized to undertake all administrative acts required
pursuant to the terms of the Agreement.
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ABSENT
None

********
Trustee Mazer
Upon motion entered by Trustee Mazer, and seconded by Trustee Brew, the following
resolution regarding the Appointment of the Personnel Administrator was approved by the vote
indicated below:
WHEREAS, the Personnel Administrator position has been staffed on a contractual
basis since September 2021, with a permanent replacement now being
necessary to ensure continuity of operations, as our contractor, Ms. Janet
Gorman, is transitioning back into retirement following her period of
distinguished interim support to our organization and the Scarsdale
community; and
WHEREAS, to assist in the recruitment of a Personnel Administrator, a Selection
Panel consisting of Village Board members and senior Village staff was
assembled to interview and evaluate qualified candidates, one of whom
was Sara Honig, a human resources generalist; and
WHEREAS, Sara Honig has 15 years of experience as a human resource professional,
including having earned distinction as a Society for Human Resource
Management Senior Certified Professional, with robust not-for-profit and
private sector experience spanning critical aspects of human capital
development, organizational support, and regulatory compliance; and
WHEREAS, based upon her depth and breadth of experience and fit for our
organizational culture and needs, the Selection Panel unanimously selected
Ms. Honig as the best candidate from a field of well-qualified candidates;
now, therefore, be it
RESOLVED, that pursuant to §4-400(1)(c)(i) of the New York State Village Law and
§A318-4(A) of the Scarsdale Village Code, Sara Honig is hereby appointed
to the position of Personnel Administrator for the Village of Scarsdale,
commencing on April 28, 2022, with compensation and benefits to be
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provided in accordance with the attached probationary appointment
letter.
AYES
NAYS
Trustee Ahuja
None
Trustee Brew
Trustee Gans
Trustee Lewis
Trustee Mazer
Deputy Mayor Whitestone
Mayor Veron

ABSENT
None

Mayor Veron gave a huge thank you to Janet Gorman, the interim HR Director who has
seen the Board through many meetings and interviews. She has been a tremendous champion
and supporter of the Village. She also thanked staff members and the Village Board, who have
all been instrumental in helping to identify a candidate.
Mayor Veron stated that Ms. Honig has 15 years as an HR professional and that she
earned distinction as a Society for Human Resource Management Senior Certified Professional
and she has experience in both the not for profit and private sectors. The Board is excited to
have her join the team.
********
Deputy Mayor Whitestone
Upon motion entered by Deputy Mayor Whitestone, and seconded by Trustee Brew, the
following resolution regarding Acceptance of a Gift from Trius, Inc. was approved by a
unanimous vote:
WHEREAS, Trius, Inc., is an authorized distributor of Westward Industries Go-4
vehicles, currently used by the Department of Public Works for refuse
collection; and
WHEREAS, Trius, Inc., has offered to gift a used, older model Go-4, for which they
have no use, to the Village of Scarsdale; and
WHEREAS, Department of Public Works staff have evaluated the offer and find that
the used Go-4 will have value for the maintenance and repair of the
Department’s existing fleet of Go-4s; and
WHEREAS, Village staff have reviewed the offer against Policy #106, Gifts to the
Village of Scarsdale, and recommend that the Village accept the gift; now,
therefore, be it
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RESOLVED, that the Village Board of Trustees hereby accepts the gift of a used Go-4
from Trius, Inc.
********
At this time, Mayor Veron asked Village Manager Cole to share information with the
public that he had just shared with the Board with respect to an additional resource for the
Village Treasurer’s office.
Village Manager Cole reported that Village Treasurer Scaglione has found a candidate to
fill a vacant part time position in her department, and they are proud to welcome that candidate
here shortly. If the candidate accepts the Village’s offer, they will bring to the Treasurer’s
Department a very high level of skill and ability, particularly given the needs in that department.
This person will be a very good asset and he apologized that he cannot share more information,
because that offer has yet to be confirmed. Otherwise, he would have spoken specifically to who
it is and what their background is. He thought, however, that in light of the kind of constant
improvement that the Village Treasurer is doing, he thought that it was important for the
community to know that the Village keeps hiring resources to do the very necessary work.
********
Written Communications
Deputy Village Clerk Regazzi reported that nine (9) communications have been received
since the last regular Board of Trustees meeting. Written communications may be viewed on the
Village’s website at www.scarsdale.com under Written Correspondence.









A letter from Gerald Antell, 1 Archer Lane, requesting that the Board hold a meeting to
allow residents the opportunity to discuss the need for Pickleball Courts.
Susan Douglass, 59 Crane Road, thanking the Board for adopting legislation for the ninemonth ban on the use of Gas-Powered Leaf Blowers.
A letter from Dorothy Finger, 27 Sheldrake, with her comments on the Pool Complex,
proposal to install lights at Crossway Field, and the Board’s review of the use of the
Village Center.
Two (2) emails from Robert Harrison, 65 Fox Meadow Road, regarding the FY 2022-23
Village Budget Tax Increase and Interest Income.
Michael Levine, 54 Walworth Avenue, regarding his comments on the FY 2022-23
Village Budget, the Pool Complex and the Village Center.
Two (2) emails from Susan Levine, Ardmore Road, concerning Gas-Powered Leaf
Blowers and the sign ordinance.
Kaare Weber, Chairperson of the Pickleball Committee of the West Quaker Ridge
Neighborhood Association requesting an update of the status of the proposed Pickleball
Courts.
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Public Comment
Mayor Veron opened the second public comment session for this evening’s meeting.
Robert Harrison, 65 Fox Meadow Road, stated that he can see that he did not make
much headway with his suggestion regarding the budget. He reminded that the world has
changed dramatically from when the budget was formed on March 18th regarding interest rates.
The CLASS investments that municipalities can invest in yield next to nothing.
He stated that he would have liked to have seen at least some investment in that
investment income line and the budget instead of $170,000 that would have moved up
somewhere between $800-900,000 for the coming year. The challenge he has for the Village
Manager and Village Treasurer is to ask what they are going to do tomorrow, are they going to
call up and make investments in US Treasury bills - one-year bills for about 2.1% instead of .05?
He suggested that they do this tomorrow or as soon as possible so that the taxpayers of Scarsdale
get the benefit. For Scarsdale and its taxpayers, the funds should be managed properly.
Mayor Veron thanked Mr. Harrison and stated that the Board has listened to him and
that he was instrumental in influencing conversation and made a very significant difference. The
Board agrees with him that they will see the interest income investment improve and heard the
plan from the Village Manager and Village Treasurer. The Board will be reporting that back to
the community.
********
Future Meeting Schedule




Tuesday, May 3, 2022 – 6:00 PM – Village Board Work Session
Tuesday, May 10, 2022 – 6:00 PM – Village Board Work Session
Tuesday, May 10, 2022 – 8:00 PM – Village Board Regular Meeting
********

There being no further business to come before the Board, the meeting was adjourned at
9:59 p.m. on a motion entered by Trustee Lewis, seconded by Trustee Brew, and carried
unanimously.
Respectfully submitted,

Donna M. Conkling
For the Village Clerk’s Office

RESOLUTION RE:

MEMORANDUM OF UNDERSTANDING
RECOGNIZING THE SCARSDALE BUSINESS
ALLIANCE AS A GOVERNMENT-SPONSORED
LOCAL ORGANIZATION

WHEREAS,

the Scarsdale Business Alliance (“SBA”) is a registered 501(c)(6)
organization that functions as the Chamber of Commerce for the Village
of Scarsdale (“Village”); and

WHEREAS,

the Village and the SBA desire to enter into a Memorandum of
Understanding and funding agreement to recognize the SBA as a
government-sponsored local organization, including authorizing $500.00
per year in annual financial support to help defray costs incurred with
organizing and implementing programs, activities, and events of public
interest and value; and

WHEREAS,

the arrangement is mutually beneficial, as the SBA’s programs, activities,
and events cultivate a vibrant and economically viable local business
ecosystem, delivering substantial community benefits, including special
events that improve local quality of life and serve as focal points for
community gathering and social interaction; now, therefore, be it

RESOLVED,

that the Village Manager is hereby authorized to execute the Memorandum
of Understanding with the SBA, attached herein; and be it further

RESOLVED,

that the Village Manager is authorized to undertake any administrative acts
required under the terms of the agreement.

Submitted by:
Date:
For:

Village Manager
May 04, 2022
May 10, 2022

MEMORANDUM OF UNDERSTANDING AND FUNDING AGREEMENT

This Memorandum of Understanding and Funding Agreement ( or “MOU”) is an
agreement between the Scarsdale Business Alliance (hereinafter referred to as “SBA”), a
registered 501(c)(6) organization that functions as the Chamber of Commerce for the Village,
with offices located at ___________, Scarsdale, New York 10583, and The Village of Scarsdale
(hereinafter referred to as the “Village”), with offices located at 1001 Post Road, Scarsdale, New
York 10583.
The purpose of this Agreement is to formally recognize the SBA as a governmentsponsored local organization, including authorizing $500.00 per year in annual financial support
to help defray costs incurred with organizing and implementing programs, activities, and events
of public interest and value. The fixed annual financial support is not intended to cover all SBA
costs for such programs, activities, and events, but rather to merely offset a small portion of their
unreimbursed costs in recognition of the community value their efforts deliver.
The SBA’s programs, activities, and events cultivate a vibrant and economically viable
local business ecosystem, delivering substantial community benefits, including special events
that improve local quality of life and serve as focal points for community gathering and social
interaction. SBA activities and events align with and provide critical support to the Village’s
Strategic and Financial Planning Framework, particularly the Quality of Life and Economic
Development and Land Use Pillars. Therefore, it is in the public interest for the Village of
Scarsdale to formally sponsor the SBA in such beneficial programs, activities, and events.
The parties agree as follows:
1.

As a sponsor, the Village will make a fixed annual payment of $500 to the SBA,
subject to annual budget appropriation and provided the SBA continues to provide
meaningful support to community betterment through the planning and
implementation of public programs, activities, and events.

2.

The fixed annual payment of $500 will be disbursed to the SBA between June 01
and July 31 of each year.

3.

Nothing herein authorizes the SBA to use the Village seal or logo without the
expressed written consent of the Village Manager.

4.

None of the signatories to this MOU may assign their rights, duties, or
obligations under this MOU, either in whole or in part, without the prior
written consent of the other signatories to this MOU.

5.

The terms and conditions of this Agreement may only be modified by a
written agreement signed by both parties hereto. Any notice, whether it is for
an amendment or modification of this Agreement or the termination thereof,
must be in writing to the other party appearing as a signatory hereto, or the
designee or successor thereof.

6.

This Memorandum of Understanding shall be effective when executed by
both parties and through the ____ day of __________, 2022, and it shall
thereafter be extended from year to year thereafter unless terminated. This
Memorandum of Understanding may be terminated by either party upon
notice given to the other.

7.

The SBA shall defend, indemnify, and hold harmless the Village, its officers,
employees, and agents from and against any and all suits, judgments, claims,
damages, losses, or expenses arising out of or relating to this agreement.

8.

This Agreement is subject to the approval of the Scarsdale Business Alliance
Co-Presidents and the Village of Scarsdale Board of Trustees.

The signatures below acknowledge each of the party’s approval of the terms included in this
MOU.

Scarsdale Business Alliance

Village of Scarsdale

By:

By: ________________________

Date:

Date: ______________________

RESOLUTION RE:

RE-APPOINTMENT OF MEMBERS TO THE
ADVISORY COUNCIL ON HUMAN RELATIONS

WHEREAS,

the Village Board, at their April 5, 2022, Annual Organizational Meeting,
adopted a resolution appointing members to serve on various Village
Boards, Councils and Committees; and

WHEREAS,

Amy Donehower, Doris Pechman, and James Rogan had served as
members of the Advisory Council on Human Relations for previous twoyear terms and wished to continue to serve; and

WHEREAS,

based on their deliberations, it was the intent of the Village Board to
reappoint Amy Donehower, Doris Pechman, and James Rogan for twoyear terms; however, the appointment was inadvertently omitted from the
aforementioned April 5, 2022, resolution; now, therefore, be it

RESOLVED,

that Amy Donehower, Doris Pechman, and James Rogan, are hereby reappointed to serve as members of the Advisory Council on Human
Relations for terms expiring April 1, 2024, or until such time as a
successor is appointed.

Submitted by:
Date:
For:

Village Manager
April 26, 2022
May 10, 2022

Donna Conkling
From:
Sent:
To:
Subject:

proscars@aol.com
Monday, April 25, 2022 5:49 PM
Ann Scaglione; Mayor; Clerk's Department; Robert Cole; Trustee Ahuja; Trustee Brew;
Trustee Gans; Trustee Lewis; Trustee Mazer; Trustee Whitestone
Fwd: Letter To the Editor

CAUTION: External sender.
Ann,
For your information please find attached our Letter To the Editor that
appeared in Friday's Scarsdale Inquirer regarding the Village Budget and rising
interest income based on rising Federal Reserve Board interest rates for the coming
June 1st fiscal year .that could reduce the Scarsdale tax rate increase by Two Per Cent !!!
On the cost side there are signs that inflation is peaking , for example, gasoline prices have dropped
in recent weeks on Central Avenue from close to $ 5.00 a galleon to $ 3.89 cents a gallon
yesterday . We look forward to revisions in the tentative Scarsdale Budget in favor of our taxpayers.
Bob Harrison , Chairman
Scarsdale Taxpayer Alert
65 Fox Meadow Road
914 725-0962
914 646-4054 (cell)

-----Original Message----From: proscars@aol.com
To: editor@scarsdalenews.com <editor@scarsdalenews.com>
Sent: Thu, Apr 21, 2022 4:55 pm
Subject: Letter To the Editor
To the Editor :
Our Scarsdale Community is currently faced with two significant financial
and personnel situations . Our School Board has a superintendent who failed to be
open with our elected School Board members until March 25. . Mr. Hagerman should
resign immediately or be fired. The IRS has assessed fines of more than $ 800,000
against our School District with possibly more penalties to come. There is NO defense
1

for his secrecy versus the Board He also broke his contract when he failed to notify
the Board 12 months in advance of his departure for a new lucrative job at the Chicago
Latin School for over $ 700,000 per year. versus his over paid Scarsdale salary of $ 495,000
The Scarsdale Board should fire

Mr. Hagerman immediately and use any saved money

from his contract to pay fines from the IRS.
The second item is the Village administration's failure to recognized the dramatic rise in the
interest rate for the coming fiscal year . The Village has its $ 40,000,000 of unassigned and other funds invested
at between 0.05 % and 0.25 % . The Village should immediately invest the $ 40,000,000 into one year treasury
bills yielding 2.09 % that would earn the Village and its taxpaying residents $ 836,000 in interest income
for the June 1 fiscal year versus the current village estimate of $ 170,000. Our residents should consider
this $ 666,000 difference an error against our taxpayers In fact the FEDERAL RESERVE has projected that the
Federal Funds rate could rise to 3.50 % over the next year therefore adding further interest income to the Village
and REDUCING

any tax rate increase by 2 % !!!

I am a professional money manager with 28 years experience at Goldman , Sachs and managing
my own firm , Harrison Capital Management for 27 years . I follow the money markets and the stock
market every day of my career .
Bob Harrison
65 Fox Meadow Road
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Monday, May 02, 2022 4:54 PM
Lika L. Levi
Clerk's Department; Village Board
Re: 24 and 26 Overhill Road - New Construction

Ms. Levi. Thanks so much for taking the time to write. We care deeply for Scarsdale and appreciate hearing from
residents. Public input is vital to good process. I am copying the full board to keep them apprised.
All the best, Jane
Jane Veron
Mayor
Village of Scarsdale
Mayor@scarsdale.com
Follow me @mayorjaneveron

Sign-up for NotifyMe to receive official news and info
Visit us on the web at www.scarsdale.com

On May 2, 2022, at 2:45 PM, Lika L. Levi <lika@save-scarsdale.org> wrote:

CAUTION: External sender.

Dear Mayor and Village Board of Trustees,
I am sure you are as concerned as I am with the deterioration of our neighborhoods.
Who will have the courage to stand up to this abuse ? This has been going on for far too long. Shuffling
papers is not governing.
I am no longer proud to be a resident in a Village with no regard to environmental or architectural
concerns. What has been passed down to us is now being ruined in your watch.
Maybe you are proud.
Lika L. Levi
Lockwood Road

Begin forwarded message:

1

From: LIKA LEVI <likallevi@aol.com>
Subject: 24 and 26 Overhill Road - New Construction
Date: May 2, 2022 at 1:02:34 PM EDT
To: "overhillassn@gmail.com" <overhillassn@gmail.com>
Cc: Scarsdale Editor <Editor@ScarsdaleNews.com>
Ingrid and Michael,
I am very upset at the proposed new constructions on Overhill Road. After Circle Road
double insult this is yet another slap in the face.
The Village government is doing nothing to preserve our Village. All mechanisms exist,
but all is being ignored, side stepped for more money, less environmental or
architectural concerns.
If you look carefully at the picture below, you will see two rabbits trying to find refuge
this morning in my backyard. This is within two steps of my back door. There is simply
nowhere to go for these creatures, but there is no end to human greed.

I had started a web site for this purpose over nine years ago or on April of 2013 that I
had temporarily suspended. It is now live again for you to see it all - once again: SaveScarsdale.org.
Is this Planning or Board of Architectural Review or the Village Board doing what it is
supposed to do ?
With hopeful wishes,
Lika
Lockwood Road
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Be good.
Do better.
Do not waste.

Only dust gathers by itself.
Equal rights is not enough. Women need better rights.

Do what is right.
Be nice. It spreads.
Reduce, reuse, reycle.
Live free or die. NH-USA License Plates.

Lika L. Levi
Cell: (914) 589-1794

On Apr 10, 2022, at 10:44 PM, overhillassn@gmail.com wrote:

Dear Neighbors,
1) Several people have complained recently about dog
waste on their properties - please pick up after your
pooches! The waste bags should go in your garbage bin (not
left on streets or leaf collection bags). We'll also ask the
neighborhood associations adjacent to ours to pass the
message along to their members.
2) A reminder from the Village that gaspowered leaf blowers are prohibited in the Village from
January 1 through September 30 - electric leaf blowers are
authorized year-round.
Thank you very much - and enjoy the warmer weather this
week!
Best,
3

Ingrid & Michael
Co-Presidents
Overhill Neighborhood Association
Latest ONA Directory
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TOWN BOARD MEETING
Rutherford Hall & Video Conference
Town of Scarsdale
April 5, 2022
A Meeting of the Town Board of Scarsdale was held in Rutherford Hall and via video
conference on Tuesday, April 5, 2022, at 11:03 p.m.
Present were Mesdames Veron and Brew, and Messrs. Ahuja (via zoom), Gans, Lewis,
Mazer, and Whitestone. Also present were Village Manager Cole, Deputy Village Manager
Marshall, Assistant Village Manager Richards, Town Counsel Pozin, Custodian of Taxes
Scaglione, Deputy Village Clerk Regazzi, and Assistant to the Village Manager Katzin.
Ms. Veron presided.
*******
Minutes
The minutes of the Town Board Meeting of March 8, 2022, were approved on a motion
entered by Ms. Brew, seconded by Mr. Whitestone, and carried unanimously.
*******
Mr. Whitestone entered a motion to make an amendment to the agenda to add an item
regarding an appointment to the Town Board of Assessment Review, seconded by Ms. Brew and
carried by a unanimous vote.
*******
Report of the Custodian of Taxes
Custodian of Taxes Scaglione noted that the Board received the Town financial reports
for March 2022.
As of March 31, 2022, 99.65% of the County tax levy for 2021 has been received.
2022 County Tax Bills were mailed. Payment is due in full on or before April 30th.
The following is a summary of County Tax Rates for the current year, as
compared to the prior year:
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As of March 31, 2022, school tax collections were 98.95%. A detail of delinquent taxes is
attached, with the number of parcels delinquent by installment for both Village and School
Taxes, as well as accrued interest as of March 31st. We have been working closely with our
Village Attorney on collection of delinquent taxes.
Interest and Penalties received calendar year to date is as follows:
 Current Year School Taxes $149,181
 Current Year County Taxes $ 4,127
 School and County Liens $ 75,834
********
The Town Board adjourned at 11:10 p.m. to reconvene as the Village Board to formally
adopt the Local Law Amending Chapter 269 of the Village Code entitled “Taxation” to increase
the Real Property Tax Exemption Caps for Cold War Veterans as Permitted under State Law, on
a motion entered by Mr. Whitestone, seconded by Ms. Brew, and carried by a unanimous vote.
The Town Board reconvened at 11:12 p.m. on a motion entered by Mr. Whitestone,
seconded by Ms. Brew and carried unanimously to continue with adoption of the next resolution.
********
Resolutions
Upon motion entered by Mr. Lewis, and seconded by Ms. Brew, the following resolution
regarding the Approval and Ratification of a Local Law Adopted by the Scarsdale Village Board
Amending Chapter 269 of the Village Code of the Village of Scarsdale entitled “Taxation” to
increase the Real Property Tax Exemption Caps for Cold War Veterans as Permitted under State
Law was adopted by a unanimous vote:
WHEREAS, on March 22, 2022, the Village Board of the Village of Scarsdale will hold
a public hearing on a local law to amend Chapter 269 of the Scarsdale
Village Code entitled “Taxation,” to increase the maximum exemption
caps for Cold War military veterans as allowed under Real Property Tax
Law Section 458-(b); and be it further
RESOLVED, that the Scarsdale Town Board hereby recommends that the Scarsdale
Village Board adopts the proposed local law amending Chapter 269 of the
Village Code of the Village of Scarsdale entitled “Taxation” to increase
the maximum exemption caps for Cold War military veterans as allowed
under Real Property Tax Law Section 458-(b); and be it further
RESOLVED, that the Town shall implement the provisions of said local law upon its
adoption by the Village Board of Trustees; and be it further
RESOLVED, that this resolution shall be effective on the date hereby approved.
********
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Upon motion entered by Mr. Whitestone, and seconded by Ms. Brew, the following
resolution regarding an Appointment to the Town Board of Assessment Review was adopted by
a unanimous vote:
WHEREAS, the Town Board of Assessment Review consists of three to five members
appointed by the Town Board for five-year terms, and there is currently
one (1) vacancy; and
WHEREAS, the Town Board at their meetings on March 15 and March 22, 2022
reviewed and discussed the application of Tobi Levin to fill said vacancy
and herein recommends to the Full Town Board that Tobi Levin be
appointed to fill the unexpired term of Richard Pinto, ending on
September 30, 2025; now, therefore, be it
RESOLVED, that Tobi Levin, 7 Stratton Road, is hereby appointed to fill the unexpired
term of Richard Pinto, effective immediately and ending on September
30, 2025, or until such time a successor is appointed.
********
Future Meeting Schedule




Tuesday, April 19, 2022 – 6:00 PM – Village Board Work Session
Tuesday, April 26, 2022 – 6:00 PM – Village Board Work Session
Tuesday, April 26, 2022 – 8:00 PM – Village Board Regular Meeting
********

There being no further business to come before the Town Board, the meeting adjourned
at 11:17 P.M. on a motion entered by Mr. Whitestone, seconded by Ms. Brew, and carried by a
unanimous vote.

Respectfully submitted,
_________________________
Donna M. Conkling
For the Town Clerk’s Office

