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May 14, 2019
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Pledge of Allegiance
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 Village Board Meeting of April 23, 2019
Bills & Payroll
 Trustee Lewis
Mayor’s Comments

______________________

Manager’s Comments

______________________

Public Hearings

______________________

Public Comments

______________________

Trustee Liaison Reports

Agenda Items
Trustee Arest
 Resolution re: Revising Internal Control Policy #502 – Expense
Accounts

______________________

Trustee Lewis
 Acceptance of a Gift – Arborvitae Plantings

______________________

Trustee Ross
 Purchase of a Used 2003 GMC/Seagrave Fire Utility/Rescue
Truck

______________________

 Transfer of Funds for Popham Road Firehouse Project Closeout

______________________

 Resolution re: Change Orders for Modifications to VM Contract
#1209 – General Construction, Popham Road Firehouse
Renovation Project

______________________

 Resolution re: Change Orders for Modifications to VM Contract
#1210 – Electrical, Popham Road Firehouse Renovation Project

______________________

Trustee Veron
 Resolution re: Authorization to Execute Professional Services
Agreement - Farmers Market

______________________

Trustee Waldman
 Resolution re: Wage Increases for Department Heads and NonUnion Personnel
Written Communications (5)
 Various – Butler Field Lights
 M. Portes – Leaf Blowers
 Susan Levine – Leaf Blowers
 Madelaine Eppenstein – Release of Scarsdale Forum Report on
Sustainable Landscape Management Policy
 Scarsdale Forum – Village of Scarsdale 2019 – 2020 Budget

______________________

Town Board Agenda
Town Board Meeting
May 14, 2019
Rutherford Hall, Village Hall
Roll Call
Minutes
 Town Board Meeting of April 9, 2019

______________________

Reports
 Report of the Custodian of Taxes as of April 30, 2019

______________________

Future Meeting Schedule
Tuesday, May 14, 2019

 6:00 PM - The Village Board of Trustees will meet on Tuesday,

May 14, 2019, at 6:00 PM. to sit as an Appeals Board pursuant to
Chapter 182 of the Village Code regarding the Committee on
Historic Preservation’s decision not to issue a certificate of
appropriateness to permit the demolition of a residential structure
located at 937 Post Road, Scarsdale, NY. The meeting will be
held in Rutherford Hall located on the 2nd Floor in Village Hall.

__________________

Wednesday, May 15, 2019
 7:00 PM – Village Board Work Session – Rutherford Hall
Freightway Site Development Project
1. Community Engagement Meeting – Village Presentation
and Public Comment/Question and Answer Period

__________________

Thursday, May 16, 2019
 The Village Board of Trustees will tour the community via bus
on Thursday, May 16, 2019 from 8:30 AM – 1:00 PM. The
Village Board will visit a variety of sites throughout the
community including Village operating facilities and locations
where projects are currently underway or planned in the near
future.

______________________

Tuesday, May 28, 2019
 7:30 PM Agenda Review Meeting
 8:00 PM Village Board Meeting
Monday, May 27, 2019
Memorial Day – Village Hall Closed

Village Hall Schedule

______________________
______________________
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THREE THOUSAND THREE HUNDRED TWENTY-FIFTH
REGULAR AGENDA MEETING
Rutherford Hall
Village Hall
April 23, 2019
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held in
Rutherford Hall in Village Hall on Tuesday, April 23, 2019 at 8:00 P.M.
Present were Mayor Samwick, Trustees Arest, Crandall, Lewis, Ross, Veron, and
Waldman. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Village Attorney Sapienza-Martin, Assistant Village Manager Richards, Village Treasurer
McClure, Village Clerk Conkling, Deputy Village Attorney Garrison, and Assistant to the
Village Manager Ringel.
********
The minutes of the Board of Trustees Regular Meeting of Tuesday,
April 9, 2019 were approved on a motion entered by Trustee Veron, seconded by Trustee
Arest and carried unanimously.
Bills & Payroll

********

Trustee Crandall reported that she had audited the Abstract of Claims dated
April 23, 2019 in the amount of $547,576.48 which includes $9,185.07 in Library Claims
previously audited by a Trustee of the Library Board which were found to be in order and
she moved that such payment be ratified.
Upon motion duly made by Trustee Crandall and seconded by Trustee Arest, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated April 23, 2019 in the amount of
$547,576.48 is hereby approved.
********
Mayor’s Comments
Mayor Samwick stated that he had several comments this evening, the first being in
regard to public comment and public hearings:
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“The Board has heard from certain members of the community that: (i) people
would like to be better able to manage the five minutes allocated per person at public
comment and at public hearings, and (ii) people would like more time to speak at public
comment and at public hearings.
We understand and agree that we can better communicate time with residents
wishing to speak at the microphone. We evaluated a couple of different alternatives and
opted to implement a chime that will indicate when there is one minute remaining. This will
be followed by a second chime one minute later that will indicate the completion of five
minutes.
We also understand that there are times that people may wish to speak for more than
five minutes.
We have looked into best practices and there appears to be some consensus that
established and consistently enforced parameters are effective in promoting productive and
fair communication.
We also found a number of specific recommendations to establish between three
and five minute time limits per speaker. Some also recommend limiting total public
comment to set time frames with some recommending cumulative a time limit of 30
minutes.
We wish to encourage community involvement and open communication so we
believe it preferable to maintain our existing five-minute limits and maintain the practice of
not having an overall time limit for public comment.
It is important to note that enforcement of the five-minute limit has potential
ramifications on fairness and potentially on one’s first amendment rights. It would not be
fair and could potentially be viewed by some as a first amendment infringement if we were
to inconsistently enforce an individual’s time limit. In an effort to promote equitability and
free speech, we intend to enforce the five-minute limit.
We understand there may be periodic frustration with this policy and we ask the
community to respect the policy outlined this evening for the betterment and equitability of
Board meetings.
We also wish to remind people that the public comment portion of Board Meetings
is only one of the ways to communicate with your elected officials. Please note that board
members may be reached via email at their first initial followed by their last name
@scarsdale.com and I may be reached at mayor@scarsdale.com. We will continue to seek
alternative methods to promote communication with your Board. We very much want to
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hear from you.
The second topic I would like to discuss is Freightway.
I would like to update the community on the potential redevelopment of the
Freightway parking garage site. As many of you know, we have been working on this project
for two years.
As I mentioned two weeks ago, the next steps in this process lead up to the issuance
of a Request for Proposals (or RFP). As a lead item for us to work toward the issuance of
an RFP, we intend to vote this evening on the retention of a planning consulting firm,
AKRF, a New York City-based firm with an office in White Plains. The selection of AKRF
was the result of a search process that included contacting 7 firms and 6 meetings by the
Board of Trustees to interview and discuss this selection. We are very pleased with the
selection of AKRF, a firm with extensive experience throughout Westchester County, the
New York Metropolitan Area and the Boston-Washington corridor. AKRF has worked on
transit-oriented projects involving the MTA and brings valuable experience to the team.
Tomorrow evening we will hold two meetings with AKRF. The first meeting will
start at 6:15 p.m. and is expected to be held in executive session. The second meeting will
start at 7:30 p.m. and is expected to cover the steps leading to the issuance of an RFP.
We are committed to holding an open and transparent process with respect to the
potential redevelopment of the Freightway site with numerous opportunities for public input
and engagement. We expect the RFP process to result in the selection of a preferred
developer to work with the Village in a public-private partnership to redevelop the
Freightway site. In connection with the process of selecting a preferred developer, it will at
times be necessary to maintain confidence to protect the Village’s interests. We will be
always cognizant of the tension that may arise between an open and transparent process and
maintaining certain information in a confidential manner. We will do our best to provide the
maximum information flow at the earliest time while protecting the Village’s interests.
We encourage you to attend tomorrow evening’s meeting to hear more about the
process leading up to the issuance of the RFP and to stay abreast of the potential
redevelopment of the Freightway site.
Lastly, I would like to discuss pesticide use by the Village on Village-owned
properties. I have spoken with the Village Manager and the Superintendent of Parks,
Recreation and Conservation about this issue and I am pleased to report that the Village is
committed to the use of organic methods in our landscaping program.
A key strategy of our current approach is to use organic fertilizer and seeding to both
strengthen the soil and make the turf grass more healthy and resilient to weed growth.
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Increasingly, the Village has focused planting native species of plants, trees, and
shrubs in lieu of other non-native alternatives.
As one example of our approach, a number of our athletic fields were stricken with a
white grub infestation in 2018. To combat the problem, an organic microorganism nematode
application was applied and will be monitored for its success through the fall of 2019.
Together with our Public Works staff, the Parks, Recreation, and Conservation staff
diligently oversee our parks and other municipal grounds to ensure that their significant
contribution to our Village in a Park identity is maintained over time and that the
recreational fields and parks remain safe, attractive locations for both passive and active
recreational endeavors.”
********
Manager’s Comments
None.
********
Before moving to public comment, Mayor Samwick noted that he and the Trustees
are wearing denim this evening to commemorate Denim Day, which is tomorrow,
Wednesday, April 24th. Tomorrow, all Village employees will be encouraged to wear denim
in support.
Mayor Samwick presented a proclamation to Ms. Laura Daniels, representing the
Safe Coalition/Scarsdale Coalition on Family Violence and Healthy Relationships,
proclaiming April 24, 2019 as Denim Day.
Ms. Daniels stated that she would like to thank the Village of Scarsdale for its
support of the Safe Coalition’s mission to combat domestic violence and also thanked the
Village for its ongoing support of International Denim Day. She invited the community to
the Safe Coalition’s community meeting being held tomorrow morning at 10:00 a.m. at the
Scarsdale Woman’s Club on sexual assault and what the community is doing to combat this
problem.
********
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Public Comments
Mayor Samwick opened public comment at this time and reminded the community
that there will be a different notification system in place this evening. You will hear a chime
after four minutes and you will be requested to conclude by the second chime in one minute.
Madelaine Eppenstein, 18 Autenreith Road, stated that she is here on behalf of the
Scarsdale Forum and would like to advise the Board of a press release and a new report that
just went out today. The Fiscal Affairs Committee has just issued its report on the Village’s
proposed 2019-2020 Budget and the report goes into the fact that the Village staff and
administrators have prepared a plan for maintaining existing service levels which residents
have been accustomed to over the past decade with modest tax increase and well under the
State Property Tax Cap. In the report, which was approved by the Scarsdale Forum’s
expeditious treatment provision, the committee commended the Board of Trustees for its
rigorous collaboration with staff in preparing the budget and making the process open for
residents. It noted that the Board participated in a number of public meetings on the budget
and a planning process including a special presentation in collaboration with the League of
Women Voters.
In addition, the committee addressed SALT and other topics such as the Village’s
effort to avoid service reductions. The report includes recommendations on Parks,
Recreation and Conservation issues, and commuter parking and permit fees, water rates,
road maintenance, code enforcement, salary increases for non-union employees and budget
formatting. There is a minority report that goes with this committee report and several
members issued their own report disagreeing with some of the statements and
recommendations contained in the committee report. She encouraged the Board and
community to visit the Scarsdale Forum website and look at all the details in the full report.
Robert Berg, 32 Tisdale Road, stated that within the minority report that he
authorized he urged the Board to eliminate the $35,000 proposed appropriation for a part
time code enforcement officer. He stated that there are already more than 50 code
enforcement officers on staff. The $100,000 previously appropriated for a consultant for a
master parks plan should be returned; that money has not been used and should be returned
to taxpayers. Also the 2% annual across the board salary increase for non-union employees
should be withheld until the Village Manager provides actual data justifying the increases.
Mr. Berg next addressed the Freightway project. He stated that he has serious
concerns that the Village is approaching the project the wrong way. The Village is first
looking for a developer before it is known if there is a financially viable and desirable
redevelopment project to be built here. This evening the Board has a resolution on its
agenda to select a consultant to help guide the Village through the project. He stated that he
has reviewed the agenda materials which includes the contract, the proposed scope of work
and the consultant’s documents. AKRF on paper looks to be a competent, experienced
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firm. However, the other municipalities that this company has worked for in this area are
very different from Scarsdale in an economic sense – Port Chester, Newburgh, and
Poughkeepsie. Scarsdale’s demographics and needs are very different. He is mostly troubled
by a weakness in the firm’s economic financial analysis staff. Before anything, the Village
needs to demonstrate the financial viability of this project. There are seven models already
presented by developers; if you take any combination of those models or look at any other
proposals, it has to be determined whether or not it will be profitable for the Village and to
existing residents before moving ahead. A consultant should analyze what is out there
already and see if there is a way to do a project as is contemplated profitably, generating
substantial additional tax revenues and fees to the Village and the School District.
Ms. Linda Doucette-Ashman, Joan Frankel, and Dara Gruenberg presented a
statement on behalf of the League of Women Voters of Scarsdale regarding the 2019-2020
Tentative Village Budget.
Ms. Linda Doucette-Ashman, stated that she is speaking as Co-President of the
League of Women Voters of Scarsdale, one of three speakers to deliver the League’s
statement from their consensus meeting held on April 8th on the Village Budget, which was
read as follows:
“The League of Women Voters of Scarsdale (“the League”) held a membership
meeting on Monday, April 8th, 2019 to evaluate the FY 2019-2020 Tentative Village Budget.
We thank Village Manager Steve Pappalardo, Village Treasurer Mary Lou McClure, Mayor
Marc Samwick, and Trustee Justin Arest for attending the meeting and addressing our
questions related to the proposed budget, Board process, code amendments, as well as other
issues going forward.
The League supports the proposed FY 2019-2020 budget and commends Village
staff, former Mayor Dan Hochvert, and the Board of Trustees (the “Board”) for conducting
a well-managed and thoughtful process and proposing a budget that evidences careful
planning and balancing shrewd fiscal management with resident expectations of a high level
of services provided (see financial overview pg. 6-7).
During his presentation, the Village Manager addressed the issue of the changes in
tax laws regarding the cap on SALT deductions. He stated that the Board and Village
administration’s approach to the budget has been one of caution since the market collapse in
2008-2009 and that this has continued to be the attitude of the Village for the past decade.
The Village allowed homeowners to prepay their taxes in December 2017 and created a
charitable gift reserve fund where allowed by law. The impact of this tax law change on the
housing market is still unknown. Mr. Pappalardo also mentioned the significant loss in “Aid
and Incentives for Municipalities” (AIM) funding to local municipalities for the last two
decades and that the Village has sought ways to make up for this loss of funding.
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Regarding debt service, as per Treasurer McClure, the FY 2018-2019 budget
benefitted from a reduction in debt service of $484,000 with the final payment on a Bank
Anticipation Note (BAN) ($330,000) and the scheduled retirement of the 2002 bonds
($148,000). The Library Bond resolution was amended in February 2018 to permit pledges to
be included in the Library Capital Campaign Committee’s commitment to raise $7.5 million
towards the cost of the Library addition and improvements. Based on this, the construction
contracts for the Library were awarded in June of 2018. The May 31, 2018 Financial
Statements were presented to the Board in September. Based on those events and the
amendment to the bond resolution in February 2018, the Village borrowed $9.9 million for
the project in the bond market in October 2018. The budget for 2019-2020 includes the
initial payments of principal and interest on the Library bond issue partially offset by the
receipt of a premium in excess of $447,000 on the issue. The net impact in 2019-2020 was an
increase in the debt service of $452,000. The 2019- 2020 budget also includes the final
payment on the Popham Road Bridge BAN, which will further soften the impact of the
Library Debt issue in 2020-2021.
The main topics of discussion during the League’s consensus meeting were as
follows:
• Deferral of Capital Maintenance Projects
• Investments in Technology
• Water Rates and Infrastructure
• Evaluation of the Food Scrap Program
• Increase in Staffing: Part-Time Code Enforcer
• Board Process and Communication
• Board of Trustees’ Conflicts of Interest
Deferral of Capital Maintenance Projects
We thank the Village for its capital planning to maintain debt service as level as
possible and appreciate how Village administration has prioritized projects to ensure that
critical Village services come first, such as water infrastructure, sewers, and emergency
services. The League encourages the Board of Trustees and Village administration to begin a
community conversation about long-range planning for capital projects to address the
Village’s aging infrastructure and future needs. As an example, electrical, HVAC, and
security maintenance and upgrades to Village Hall have been deferred continually over the
years and are not being addressed in this budget either. As suggested by Village Manager
Pappalardo during the League’s information session, the scope of work required at Village
Hall is significant enough to consider the possibility of building a new Village Hall in the
existing parking lot while keeping the old building open during construction; this would
avoid the expense of relocating Village staff and government services, which occurred during
the Popham firehouse renovation. The League recommends the Board and Village
administration begin to engage in a thoughtful and comprehensive public dialogue about this
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work and other capital infrastructure needs, as well as to discuss the plan for financing such
improvements and to publicize these long range plans.”
Joan Frankel, 11 Rectory Lane, continued with the League’s statement as follows:
“Investments in Technology
Water: The League supports the installation of new water meters with remote reads
and the steps taken to move towards a paperless billing system. With regard to the decision
to change from a quarterly to a monthly billing cycle, the League appreciates the benefits of
real-time reads and the fact that more frequent billing will alert residents earlier to unusually
high water usage and potential leaks, thereby helping residents to save money and conserve
water. Because of the environmental and monetary expenses associated with printing and
mailing water bills, the League recommends that the Village wait to implement the monthly
billing program until it is able to employ online billing. The League encourages the Village
administration to utilize multiple avenues to ensure effective communication of these plans
to all Village residents.
Parking: The League understands that the Village will be purchasing another License
Plate Reader (LPR) to police merchants feeding the meters and parking in consumer spots in
order to encourage merchants to park their cars in the allocated parking areas. The League
recommends that proper policies and procedures be established to ensure that any personal
information gathered with these devices will be used responsibly for the purpose for which it
is collected, will be stored securely, and will be handled in a manner that safeguards
individual privacy rights.
Sanitation: For over a decade, Village staff has been trying to locate suitable
replacements for the now obsolete Cushmans, the small vehicles that enable the sanitation
department to provide side and rear property waste pick-up service. After scavenging for
parts to maintain the existing Cushman fleet and supplementing with less efficient small
pick-up trucks, the Department of Public Works (DPW) believes it has found a suitable
replacement model similar to the Cushmans, made in Canada, and has budgeted for
purchasing two more this coming year. The League commends staff members on their
tenacity and persistence in identifying a means to preserve this level of sanitation service for
Village residents.
Water Rates and Infrastructure: The League appreciates the Village’s explanation
and communication regarding the rise in water rates due to a long history of underfunding
Scarsdale’s water infrastructure. Now, the Village’s rates are more in line with other nearby
communities. Additionally, the League recognizes that in order to generate sufficient revenue
to maintain infrastructure, water rates also need to increase to compensate for conservation
efforts that have succeeded in reducing water consumption, particularly among users who
are billed at the higher excess rate. The League commends our Village Manager and staff for
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continuing to advocate and negotiate with New York City on our fee structure, recognizing
that suburban water usage differs significantly from urban usage.
Evaluation of the Food Scrap Program: The League looks forward to the assessment
of the food scrap initiative started this past year and the presentation to the public of all
relevant data collected by Village staff and all additional metrics by which the community
may understand both the environmental and financial impact of this program.
Increase in Staffing: Part-Time Code Enforcer: The League appreciates the increase
in staff dedicated to code enforcement and looks forward to updates on the efficacy of the
newly added part-time code enforcement position, which will include Saturday hours.
Board Process and Communication:
Village Board Working Sessions and Informal Opportunities for Public Input:
The League commends the Board of Trustees for its plan, as Mayor Samwick
explained at the information session, to move to a new structure that employs working
sessions of the full Board with published agendas and minutes or notes in place of the
former committee structure that limits participation and voting rights to only the two or
three trustees assigned to each committee. The League also commends the Mayor for his
plan to provide more opportunities for informal input from the community, such as holding
coffees with the Mayor and Board members, recognizing that speaking at public meetings
can be intimidating for many residents. Furthermore, the League commends the Board for
moving the opportunity for public comment to earlier in the Village Board meeting agenda,
prior to liaison reports, as to emphasize that the key purpose of the trustees, as Mayor
Samwick stated, “is to listen to the public.”
The League values voter education and recommends that all meetings of the Village
Board, including the new working sessions structure, be recorded and, whenever feasible,
live-streamed for greater resident 4 participation and accessibility to Board discussions. To
improve communication and transparency, the League also suggests that the public agendas
contain more detail and be written in a more user-friendly and clear format.
Dara Gruenberg, 24 Hampton Road, League of Women Voters Village Budget
Portfolio Chair, finished the League’s statement on the 2019-2020 Budget as follows:
Code Amendment Process, Public Hearings, and Hot Button Issues: The League
recommends the Board strive to be more consistent and transparent in how it approaches
changes to the Village code and gathers community feedback, particularly on issues known
to be of import to residents. The League encourages the Board to codify a process that
would:
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educate the public;
give residents and relevant boards, councils, and advisory committees
sufficient opportunities and avenues for providing feedback on said changes;
allot time for the Village Board to process and reflect on community input
and discuss the matter in an open session;
schedule voting on substantive changes for a subsequent meeting after all
previously-discussed code changes have been incorporated into a properly
noticed public hearing.

The League acknowledges that certain pro forma matters, such as taxi license
renewals, do not require extensive outreach. However, the League observed that the process
by which modifications were adopted to the tree code and to the law regarding solar panels
did not provide sufficient informed and active participation by the public. Additionally, there
was insufficient time allowed to understand and evaluate the newly suggested changes and
their potential impact prior to their inclusion into the proposed code language before it was
voted on at the same meeting in which the changes were suggested. The League agrees with
the sentiment expressed by Mayor Samwick at the information session to the effect that
“incrementalism is a very valid approach” to governance. Additionally, the League urges the
Board and staff to focus on more proactive and creative outreach to the public by utilizing
local media and other platforms, such as social media.
In regard to ongoing and persistent “hot button” issues, such as parking in the
Village center, the League encourages better communication and allowing for public input
when changes are being considered, even though such decisions ordinarily fall under the
purview of administrative operations of Village staff. Because of the nature of balancing
parking needs between merchants, commuters and shoppers, the League recommends that
the Village employ a more methodical, thoughtful and open process that includes
benchmarking, reviewing what has or has not worked in Scarsdale in the past, and looking at
other communities’ practices when setting permit fees and re-allocating spots among the
different users.
Board of Trustees’ Conflicts of Interest: The League encourages local volunteerism
and appreciates the fact that trustees often have a history of active involvement in
community-based organizations before they are elected to office. In keeping with the spirit
of fostering the community engagement of all residents, and in accord with Trustee Arest’s
comments at the information session that “the trustees are elected to represent the entire
community,” the League commends the Board for self-regulating and adhering to the
practice of discretionary recusal in the face of potential, real, or perceived conflicts of
interest stemming from the activities of Board members’ spouses and immediate family
members who engage in local advocacy and have volunteer roles in local organizations,
boards, and councils.
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The League likewise encourages members of the Board of Trustees to be more
cognizant of the Board members’ own current activities and affiliations, volunteer and
otherwise, with regard to Board action and Board liaison assignments. The change from the
Board’s committee structure to full Board working groups may diffuse the impact of any
single member’s potential conflict of interest, real or perceived; however, just as the Board
has addressed spousal or family issues by means of discretionary recusal, the League urges
the trustees to consider whether their own current activities present a potential, real, or
perceived conflict that should trigger recusal from particular issues that come before the
Board.
Conclusion: We thank you for your invaluable assistance and cooperation that was
extended to the League in our study of the proposed budget and Board of Trustees process.
We commend the Board and Village management on the timeliness, quality of data, analysis,
and transparency with which the Village Manager, Village Treasurer, Mayor and Trustees
developed the 2019-2020 Village Budget. We applaud you for your professionalism and
dedication to our Village. Thank you for taking our comments into consideration.”
Mayor Samwick thanked the League of Women Voters and the Scarsdale Forum for
the substantial effort they put into both of the reports this evening.
As no further comments were offered, the Mayor closed the Public Comment
portion of the meeting.
********
Trustee Liaison Reports
Trustee Crandall reported that yesterday, the Village of Scarsdale was recognized by
Westchester County with an Eco Award for offering residents a "Take it or Leave It" dropoff location and a Furniture Sharehouse donation box at the Village's Recycling Center on
Secor Road. These new options are a result of a collaborative effort by the Conservation
Advisory Council, the Scarsdale Forum and Village Staff. In particular, Ron Schulhof, CAC
Chair, and Michelle Sterling, the Co-Chair of the Forum Sustainability Committee and a
member of the CAC, worked with Benny Salanitro, our former Superintendent of Public
Works and others on the CAC, Forum and staff. She stated that we thank everyone
involved for their dedication to our community and our environment. See the village
website at Scarsdale.com for more information on these and other recycling options.
Trustee Crandall stated that this Friday is Arbor Day. The official ceremony will take
place at 1:00 p.m. in Harcourt Woods where Brewster and Harcourt Roads meet near the
High School. Everyone is invited to this community event. And, start your Saturday with a
visit to the Scarsdale Recycling Center at 110 Secor Road to pick up some free compost
from 8:00 a.m. until supplies run out. Bring your own bucket or other container.
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Next, Trustee Crandall informed everyone that Community Planting Day is also this
Saturday, April 27th from 10:00 a.m. to 4:00 p.m. It is being held in the same area along the
Fox Meadow Brook at the Brewster Road-Harwood Wetland. This is the open space inbetween the Library Pond and the High School gravel parking lot on Brewster Road. No
experience is necessary. Bring the entire family to help plant small native trees and shrubs.
Kindly pre-register in person at the Village Recreation Department or on the Village website
at www.scarsdale.com/recreation. This is a free, fun, educational event that will benefit our
community for years to come. The Friends of Scarsdale Parks and the Village Recreation
Department once again partnered to organize this event. She noted that not too long ago,
this same site was used for the disposal of excess snow from the Village center – at that time,
there was a good amount of debris in the snow piles at the site. She noted that she will be
there and hoped many residents would attend.
Trustee Crandall stated that residents should mark their calendars for Wednesday,
May 15th, at 9:30 a.m., at the Girl Scout House, for a free talk on "Spring Cleaning a
Lifetime's Worth of Possessions" by Jocelyn Kenner, Professional Organizer. This event is
part of the Scarsdale Edgemont Family Counseling Service's Aging-in-Place program. It's
free, open to the public and refreshments will be served.
Trustee Veron highlighted for the community several upcoming activities and events
in the Scarsdale Village Center. She stated that as stated before, the goal is to stimulate
activity and continue to make the Village Center an attractive destination, highlighting all it
has to offer, building community, foot traffic and vitality. To that end, there are several
Village Center activation efforts planned for May. She invited the community to the now
one year old Scarsdale Business Alliance’s first ever Health, Beauty and Wellness Fair, a free
event, scheduled for Saturday, May 4th from 10:00 a.m. – 3:00 p.m. The SBA has pulled
together an extensive set of workshops, presentations and activities targeted to the entire
family. Health screening, stress management, Pilates, yoga, anti-aging, cryotherapy, fashion
show, fitness demonstrations, mental health, first aid, nutritional analysis. Representatives
from the Police and Fire Departments and the Ambulance Corps will be present. There will
be free giveaways, food, kids’ activities and raffles. Trustee Veron thanked the Village staff
for working with the SBA on this first ever health, wellness, and beauty event.
Secondly, she announced two additional community building Village Center events
both scheduled to take place on Thursday, May 23rd. At 4:30 pm, we will unveil SHS
students’ Wing the Dale public art mural that will be on display on De Cicco’s brick facade
on East Parkway, facing the train station. Like we have seen globally, similar winged art
creates buzz, social media interest and foot traffic and this one will be unique to Scarsdale,
showcasing the talent of our artistic youth. The Mayor will be participating in the ribbon
cutting.
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Directly following the Wing the Dale event, Trustee Veron stated that the second
Rock the Dale event featuring local bands will take place in Chase Park from 5:00- 7:00 p.m.
This effort is sponsored by the newly formed Arts Advisory Council in partnership with the
Village and other community organizations. She stated that she attended the inaugural
meeting of the Arts Advisory Council last evening and shared that they have many more
exciting, cutting edge recommendations for featuring local artists and embracing the arts in
Scarsdale.
Trustee Veron continued, stating that at the end of May, the Scarsdale Farmers
Market will be welcomed back on Thursdays. Our goal will be to share the list of vendors at
the next Board meeting.
Finally, Trustee Veron provided an update on the parking app that the Village Board
approved some weeks ago. At present Village staff is working on implementation with our
selected vendor, Pango. There have been meetings onsite with the vendor and enforcement
community. It is hoped to be able to rollout the app to the community in June or shortly
thereafter. Work is being done to prepare user friendly communications.
*******
Trustee Ross
Trustee Ross reported on the statements of expense and revenue for the various
funds of the Village for the first ten months of fiscal year 2018-2019.
General fund appropriations were 77.80% spent as of March 2019 as compared to
77.06% in 2017-2018.
General Fund Revenues other than property taxes are $13,434,894 through March
2019. After adjusting for the sale of 32 Ferncliff ($956,300) in the first quarter of last year,
and the sale of Ladder 28 ($199,175) in the third quarter of last year, the resulting total
represents a decrease of $150,568 from the 2017-2018 figure of $14,740,937. Overall
revenue from Special Assessments and Delinquent Tax collections improved $1,100. Sales
tax receipts are up $102,000. Building Permit revenue (included in License and Permit
revenue) is down $189,600 from last year. Again, overall (inclusive of building permits),
License and Permit revenue is down $220,000. The largest impacts in the Insurance
Recovery and Equipment sales is the reduction in the reimbursement for special details
because Con Edison finished much of the gas main replacement work last year and the
impact of the sale of Ladder 28. Parking revenue and departmental fees are up a combined
$113,400 offsetting the drop in Recreation revenue of $67,500. The increase in investment
earnings of $174,200 offsets the drop in Mortgage Tax of $146,300 and (partially) in the
building permits. Cable TV and gross receipts taxes increased $21,900. Unrestricted State
Aid was reduced $16,500.
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The actual collection of Village taxes through March, 2019 is at 99.71%. This is an
increase of 13 basis points from last year’s collection rate.
********
Upon motion entered by Trustee Ross, and seconded by Trustee Crandall, the
following resolution regarding Adoption of the 2019-2020 Village Budget was approved by the
vote indicated below:
WHEREAS, pursuant to Section 5-508 (3) of the Village Law, a public
hearing on the 2019-20 Tentative Budget was held on April 09,
2019; and
WHEREAS, pursuant to Section 5-508 of the Village Law, the Board of
Trustees must adopt the budget no later than the first day of May;
now, therefore, be it
RESOLVED, that the Tentative Budget filed on March 20, 2019, is hereby
adopted as the Budget of the Village of Scarsdale for the fiscal year
June 1, 2019, to May 31, 2020, and the several amounts stated in the
columns entitled “2019-20 Proposed” in the Appropriations
Schedules of the budget document, including the total amounts listed
in the Position Summary Schedules for salaries and wages, are hereby
appropriated for the objects and purposes specified; and be it further
RESOLVED,that the salaries, benefits and other terms and conditions of
employment for employees represented by a bargaining unit be
provided in accordance with contract terms; and, that salaries,
benefits and other terms and conditions of employment of
employees covered by written agreements be provided in accordance
with such written agreements; and, that benefits and other terms and
conditions of employment for non-union employees not covered by
written agreements be paid in accordance with budgetary provisions
as provided by the adopted Fringe Benefit Policy for non-union
employees, with salary adjustments for these non-union employees
further considered through a separate Board resolution prior to June
1, 2019; and be it further
RESOLVED, that the sums enumerated in the columns entitled “2019-20
Proposed” in the Revenue Schedules of the budget document
including estimated revenues and appropriated fund balances, are
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hereby made available for the purpose of financing such
appropriations.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

ABSENT
None

********
Trustee Arest
Upon motion entered by Trustee Arest, and seconded by Trustee Veron, the following
resolution regarding an Appointment to the Advisory Council on Communications was
approved by a unanimous vote:
WHEREAS, the Advisory Council on Communications (Council) was established
by the Village Board of Trustees by resolution on November 13,
2018; and
WHEREAS, said Council’s purpose, duties, and composition is established in the
Constitution of the Advisory Council on Communications, with
membership comprised of seven to nine members, inclusive of a
chair, each appointed by the Village Board to serve a two-year term,
with a two-term maximum; and
WHEREAS, on January 08, 2019, the Village Board appointed eight members to
the Council, and
WHEREAS, the Village Board’s Personnel Committee met on April 01, 2019 and
discussed the application of Marcia Horowitz Cohen, 145 Brite
Avenue, to fill the ninth and final vacant position; and
WHEREAS, the Personnel Committee members voted at the April 1, 2019
meeting to recommend to the Full Village Board that Marcia
Horowitz Cohen be appointed to serve as a member of the Council;
now, therefore, be it
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RESOLVED, that Marcia Horowitz Cohen, 145 Brite Avenue, is hereby appointed
to the Advisory Council on Communications for a term effective
immediately and ending April 05, 2021, or until such time as a
successor is appointed.
********
Trustee Waldman
Upon motion entered by Trustee Waldman and seconded by Trustee Ross, the
following resolution regarding Disclosure Form – Village Officials, Boards, Councils and
Committees was approved by the vote indicated below:
WHEREAS,

on September 14, 1999, the Village Board adopted a resolution
requiring the following individuals serving in the following positions
to complete an annual disclosure form to be kept on file in the
Office of the Village Clerk:
-

All elected officials
Village Manager
Village Attorney
Village Treasurer
Assistant Village Managers
Director of Human Resources
Director of Public Works
Village Assessor
Building Inspector
Village Engineer
Water Superintendent
Village Planner
Superintendent of Parks and Recreation
Director of Information Technology
Village Clerk
Chief of Police
Fire Chief
Library Director; and

WHEREAS, the Village Board has now determined that it is in the Village’s best
interest to require all elected and appointed members of Village
Boards, Councils, and Committees and Department Heads, including
the Village and Associate Village Historians, the Acting Village
Justice and the Court Clerk, to complete and submit an annual
disclosure form: now, therefore, be it
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RESOLVED, that all incumbents pursuant to the September 14, 1999 resolution as
well as all incumbents serving positions on all Boards, Councils,
Committees and Department Heads, including the Village and
Associate Village Historians, the Acting Village Justice and the Court
Clerk, are hereby required to complete an annual disclosure form to
be kept on file in the Office of the Village Clerk; and be it further
RESOLVED, that the primary purpose of the filing is to raise awareness of public
officials to potential conflicts in exercising their official duties; and be
it further
RESOLVED, that failure to file a current disclosure form by any such official shall
not affect the validity of any determination taken by the official.
********
Trustee Veron
Upon motion entered by Trustee Veron, and seconded by Trustee Crandall, the
following resolution regarding Authorization to Retain Planning and Economic Development
Services for the Freightway Redevelopment Project was approved by the vote indicated below:
WHEREAS, in March 2017, the Village Board of Trustees established the
Freightway Steering Committee to develop a visioning study for the
Freightway site, which consists of 2.5 acres of Village owned land
located between Scarsdale Avenue and Garth Road, currently used
for commuter and merchant parking; and
WHEREAS, in February 2018 the Freightway Steering Committee presented the
Village Board with its final study, the product of public engagement
and collaboration with technical planning and market professionals,
which included several recommendations, including utilizing a twostep process to engage a preferred developer; and
WHEREAS, on July 16, 2018 the Village commenced the initial step by
distributing a Request for Expressions of Interest (RFEI) for the
Freightway Redevelopment Site to garner information from the
development community and help express to Village officials the
elements of a buildable and financially sustainable project; and
WHEREAS, by the RFEI due date of October 15, 2018, the Village received seven
responses from the development community expressing their interest

Village Board

of Trustees 04/23/2019

260

in the development of the site and providing valuable insights on the
potential components of such a development project; and
WHEREAS, these RFEI responses, coupled with the Freightway Steering
Committee’s study, will guide Village officials in developing a
researched, comprehensive and realistic Request for Proposal (RFP)
document and selecting a preferred developer for the project; and
WHEREAS, the Village will require specialized planning and economic
development services throughout the Freightway Redevelopment
Project, including but not limited to the creation, issuance and
evaluation of the RFPs; selection of a preferred developer; assistance
with the negotiations of a Purchase Sale and Development
Agreement; coordination of the State Environmental Quality Review
Act (SEQRA); representation of the Village before the land use
boards; Public Outreach and Communication, and any other such
services that may arise during the Freightway Redevelopment
process; and
WHEREAS, on April 1, 2019, April 8, 2019, April 11, 2019 and April 18, 2019 the
Village Board convened in work sessions to interview three qualified
and well-respected firms with expertise in municipal economic
development projects such as the Freightway Project, and
WHEREAS, after thoughtful deliberation, the Village Board has decided to engage
the municipal planning firm of AKRF, through its Hudson Valley
Office located in White Plains, New York; and
WHEREAS, AKRF has the requisite experience and breadth of knowledge to
advise and represent the Village on planning and economic
development matters related to the Freightway Redevelopment
Project, said experience and the scope of services to be provided are
detailed in AKRF’s proposal included herein as Exhibit “A” to the
attached professional service agreement; and
WHEREAS, AKRF shall provide the services described in Exhibit “A” and the
VILLAGE shall pay AKRF on an hourly basis pursuant to the billing
rate schedule provided for the various disciplines employed by AKRF
for a not-to-exceed amount of $55,000 for Tasks 1-4, which include
RFP development, review of RFP responses, assistance with
preferred developer selection and public outreach; and
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WHEREAS, the range of fees identified for Tasks 5 and 6 regarding Planning,
Zoning, SEQRA and general Land Use Process Review and
Oversight, will be funded by the preferred developer selected for the
project through the establishment of an escrow account pursuant to
New York State statute; now therefore be it further
RESOLVED, that the Village Manager is herein authorized to execute a
professional services agreement in substantially the same form as
attached hereto, with AKRF, 34 South Broadway, Suite 401, White
Plains, NY, 10601, for planning, environmental and economic
development services associated with the Freightway Redevelopment
Project; and be it further
RESOLVED, that the not-to-exceed fee of $55,000 for Tasks 1-4 of said services
shall be funded through available appropriations in the FY 2018/19
and FY 2019/20 General Fund Operating Budget Account A 1990SPCL-SPCL-500 8685-.0 – Plan/Manage Freightway Development;
and be it further
RESOLVED, that the Village Manager is further authorized to take all
administrative acts associated with this Agreement.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

ABSENT
None

********
Written Communications
Village Clerk Conkling reported that five (5) communications have been received
since the last regular Board of Trustees meeting from the following:
•
•

An email from David Kroenlein concerning the removal of specimen oak trees on
Brewster Road.
An email from Janet Korins regarding a proposal to install lights on Butler Field.

Village Board

•
•
•

of Trustees 04/23/2019

262

An email from Mayra Rodriguez Valladares with several questions on various
matters.
An email from Michelle Sterling expressing her concerns surrounding the April 2nd
lockdown at the Scarsdale Middle School.
An email from Mike D’Angelo regarding Fox Meadow Road Conditions with
response from
********

Future Meeting Schedule
•
•
•
•
•

Wednesday, April 24, 2019 – 6:15 PM – Board of Trustees Work Session re:
Freightway Site Redevelopment Project (RFP)– Executive
Session Anticipated - Trustees’ Room
Wednesday, April 24, 2019 – 7:30 PM – Board of Trustees Work Session re:
Freightway Site Redevelopment Project – Project Work
Plan & Timeline – Open Work Session - Trustees’ Room
Tuesday, May 14, 2019 – 6:00 PM – Board to Meet as an Appellate Body to hear the
Hardship Application re: Committee for Historic
Preservation Decision for 937 Post Road
Tuesday, May 14, 2019 – 7:30 PM – Agenda Review Meeting – Trustees’ Room
Tuesday, May 14, 2019 - 8:00 PM - Village Board Meeting – Rutherford Hall
********

There being no further business to come before the Board, on a motion entered by
Trustee Veron, seconded by Trustee Ross and carried unanimously, the meeting adjourned
at 8:58 P.M.

Donna M. Conkling
Village Clerk

RESOLUTION RE:

REVISING INTERNAL POLICY #502 - EXPENSE
ACCOUNTS

WHEREAS,

the Village’s Internal Policies require updating from time-to-time; and

WHEREAS,

the Internal Policy #502 – Expense Accounts, was last revised by
resolution of the Board of Trustees on October 12, 2004; and

WHEREAS,

various house-keeping edits are presently necessary, as well as
clarification of non-reimbursable employee-incurred expenses (Section
2.6), so as to explicitly exclude intra-Village travel reimbursement; now,
therefore, be it

RESOLVED,

that the proposed revisions to Internal Policy #502 – Expense Accounts,
dated May 14, 2019, is hereby approved.

Submitted by:
Date:
For:

Village Manager
May 07, 2019
May 14, 2019

RE: EXPENSE ACCOUNTS
POLICY: #502
ORIGINAL DATE: 7/24/73

APPROVED BY: Board of Trustees Resolution

REVISION DATES: 2/77, 4/81, 8/15/95, 10/12/04, 5/14/19
1. Purpose
1.1
To establish guidelines for the reporting and reimbursement of business
expenses incurred on behalf of the Village of Scarsdale.
2. Policy
2.1
It is the policy of the Village to reimburse personnel for reasonable and
necessary expenses incurred while engaged in authorized business on behalf of the
Village. Where receipts are required, receipts must be the original.
2.2
Business trips covering an overnight stay must be approved in advance by
the department head and the Village Manager. A copy of the completed travel
authorization shall be filed in the Village Manager’s Office.
2.3
The following expenses for such business trips are allowable, subject to
the indicated limitations:
A.

A. Hotel - Room costs should be consistent with the employee's best
judgment. As a general guide, the employee may be asked to justify a room
charge in excess of $125 per day. A receipt must accompany a request for
reimbursement of hotel bills. Employees should request the most economical
single room available at or within walking distance of the facility where the
activity takes place. Tax exempt forms should be taken on all trips within
New York State.

B. .
B. MealsMeals - Pursuant to NYS General Municipal Law, Article 5, § 77-c,
Chapter 31 of the New York State Laws of 1991, a per diem allowance of $42
is authorized; receipts are not required. An employee shall justify meal
charges in excess of $42 per day. Receipts must accompany requests for
reimbursement of meal charges in excess of $42 per day. The maximum per
diem allowance is $62.
C.
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C. Tips - Tips are included in actual meal charges or in the per
diem option.
D.

E.

F.

G.

D. Taxis and other Paid Carrier Transportation - Reimbursement
for taxi fares or other Paid Carrier Service is allowable where common
carrierpublic transit service would ill involve delays detrimental to the Village's
business or is not available or costs approximately the same. Receipts must
be provided.

E. Rented Automobiles - Charges are allowable when a rented
automobile is required to utilize personnel effectively and where other
transportation is not available or is more expensive. Employees will be asked
to justify rental of cars other than "compacts." Charges for personal use of
rented automobiles are not allowable. Receipts must be provided.

F. Bridge and Road Tolls - These expenses are allowable.
Receipts must be provided.
G. Parking/Garage/Storage - these charges are allowable where
free day or overnight parking or storage is not available. A receipt is required.
Valet parking is not permitted if self-parking is available.
H.
"Paid Carrier Transportation" - Enter only the cost of
transportation paid for by cash or by personal credit card. Attach ticket stubs
and/or receipts.

I.

J.

I. Airline Fare - The lowest available fare should be requested
consistent with reasonable travel plans. Reimbursement will be limited to
coach fare. Any travel coupons offered to Village personnel by the airlines as
a direct result of Village business travel belong to the Village.

J. Personal Automobiles - Such travel is authorized where
common carrierpublic transit service is not available or where the round trip
distance is less than 500 miles or where approved in advance by the Village
Manager. Employees will be reimbursed for the use of personal automobiles
at the prevailing IRS standard mileage rate per mile of authorized business
travel. Employees are encouraged to car-pool when feasible.
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K.
K.
Postage/Telegraph/Telephone/Fax - Reimbursement for
expenses incurred is allowable for Village business related items only.
Employees should, however, use the least expensive means of
communication consistent with the best interests of the Village.
2.4
It is not the Village's policy to entertain, except in unusual circumstances.
Therefore, although the Village will reimburse employees for modest entertainment
substantiated by receipts and an explanation, it will reimburse payment only if the
entertainment had the prior approval of the Village Manager.
2.5
Outside meal expenses not involving an overnight trip are not generally
subject to reimbursement unless persons having a valid Village business purpose are
present, or work outside of office hours requires presence over mealtime. The It is the
Village will policy generally not to reimburse employees for business meals where two
or more employees simply go out to eat to discuss Village business, unless agreed to in
advance by the Village Manager.
2.6
Under Village policy, Tthe following employee-incurred expenses are not
reimbursable:
A.
B.
C.
D.
E.
F.
G.
G.
H.
I.
J.
K.
L.
M.
N.

Personal entertainment
Radio or television or movie rentals
Airline or other trip insurance
Room service, laundry, and/or dry cleaning
Personal reading matter
Barber, beauty salons, health spa
Personal postage, telephone or telegraph; where network coverage is not
available for one’s personal calling device, one reimbursable personal
telephone call per
day is allowed
Transportation to or from home to regular place of employment and/or any
intra-village travel, regardless of official or personal purpose..
Expenses of employee's spouse or family on trips, except where protocol
requires spouse's presence and it is authorized in advance by the Village
Manager
Unauthorized attendance at meetings, conferences, seminars or
conventions
Repairs to personal automobiles
Personal automobile insurance
Donations and/or gifts
Unexplained expenses or expenses not properly substantiated by
invoices, receipts, stubs, tickets, or other supporting documentation where
indicated on the Expense Report
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O. Alcoholic beverages
2.7
All Expense Reports will be prepared in ink INK or typed, supported by
with proper documentation, and require approval by the Village Manager approval.
Proper documentation shall include the reason for the expense and its nature and
location. Reimbursement requests for items for which receipts are not available must
be explained as to purpose. The Village Manager may authorize auditing of Expense
Reports by other appropriate agents for compliance with the Expense Account Policy
and relevant regulations. Properly completed and approved Expense Reports will be
forwarded to the Village Treasurer for reimbursement as petty cash expenses or
through the bill list procedures, as determined by the Treasurer. The Village Manager
may authorize auditing of Expense Reports by other appropriate agents for compliance
with the Expense Account Policy and relevant regulations.
Proper documentation
shall include the reason for the expense and its nature and location. Reimbursement
requests for items for which receipts are not available must be explained as to purpose.
2.8
The Village Manager may authorize reimbursement for food expenses for
Village employees involved in emergency operations, such as snowstorms, water main
breaks, storm emergency operations, etc.
2.9
In cases where a stoppage for a meal period or other break would
seriously interfere with work of an urgent nature, the supervisor, with prior approval of
the Village Manager, may be reimbursed for expenses incurred for food, coffee, or nonalcoholic beverages supplied to Village employees on the job.

TO:
TO:

STEPHEN PAPPALARDO ALFRED A. GATTA

RE:

REQUEST FOR TRAVEL AUTHORIZATION
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In accordance with Village Board policy, permission is hereby requested for
_______________________ to attend the conference, meeting or other function listed below
with reimbursement for allowable expenses to be made by the Village.

CONFERENCE:

__________________________________________

PLACE:

__________________________________________

DATES:

__________________________________________

ESTIMATED
EXPENSES:

__________________________________________

Requested by: ____________________________________________________

Department Head: ________________________________________________

Approved by: _____________________________________________________
Village Manager
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RESOLUTION RE:

ACCEPTANCE OF A GIFT – ARBORVITAE
PLANTINGS

WHEREAS,

in conjunction with the construction of a new home at 23 Butler Road
resulting in a change in the view shed from the residence at 2 Oak Lane,
Diane Greenwald, the homeowner at 2 Oak Lane, is desirous of replacing
certain natural screening on her property along the common property line
with 23 Butler Road and has contacted the Village to offer to donate and
transfer the existing screening, consisting of six Green Giant Arborvitae,
to the Village for replanted as natural screening of the Brite Avenue
Tennis Courts, adjacent to both aforementioned properties; and

WHEREAS,

the screening along the tennis courts will not adversely impact the current
use or maintenance of the tennis facilities and will help afford an enhanced
measure of privacy for both the adjacent homeowners and tennis players;
and

WHEREAS,

the proposed gift of six arborvitae, including professional landscaping
services to relocate and plant the trees in their new location, is estimated at
$7,600; and

WHEREAS,

pursuant to Policy #106: “Gifts to the Village of Scarsdale” of the Village
of Scarsdale Administrative Policies & Procedures Manual, acceptance of
all gifts valued at $500 or greater must be approved by the Village Board
of Trustees; now therefore be it

RESOLVED,

that the Board of Trustees hereby accepts the gift of six Green Giant
Arborvitae and the labor cost of transplanting same, with a total estimated
value of $7,600; and be it further

RESOLVED,

that the Board of Trustees hereby extends their thanks and appreciation to
the Greenwald family for this generous gift to the Village.

Submitted by:
Date:
For:

Village Manager
May 08, 2019
May 14, 2019

Village of Scarsdale

Memorandum

Parks, Recreation, and Conservation Department
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Brian Gray, Superintendent PRC
May 8, 2019
Gift Resolution – Arborvitae

Diane Greenwald, Scarsdale resident of 2 Oak Lane, has presented a request to donate to the
Village of Scarsdale six Green Giant Arborvitae to serve as natural screening of the Brite Avenue
Tennis Courts, as viewed from her residence. Previous natural screening on the adjacent private
property was removed in connection with construction activities at 23 Butler Road.
The subject arborvitae are presently located on Mrs. Greenwald’s property and the proposed gift
includes all professional landscaping services necessary to relocate the trees to Village property in
the requested location. The cost of the six arborvitae to be donated and relocated is estimated at
$7,600; $4,800 for the arborvitae and $2,800 to relocate them.
Both Public Works Director Jeff Coleman and I met with Mrs. Greenwald and her landscaper onsite to discuss the proposed donation, having determined that the site is suitable for the plantings
and that they will provide appropriate screening of the Tennis Courts from adjacent residential
properties.
As per Village Policy #106: “Gifts to the Village of Scarsdale” of the Village of Scarsdale
Administrative Policies and Procedures Manual, acceptance of all gifts valued at $500 or greater
must be approved by the Village Board of Trustees. The proposed donation exceeds $500 and
requires such approval.
Staff supports relocation of the six Green Giant Arborvitae to the subject location from Mrs.
Greenwald’s property and requests Village Board consideration of the attached resolution at their
meeting on May 14, 2019.

RESOLUTION RE:

PURCHASE OF A USED 2003 GMC/SEAGRAVE FIRE
UTILITY/RESCUE TRUCK

WHEREAS,

the Village of Scarsdale Fire Department is committed to the protection and
preservation of life, property, and the environment from the adverse effects of fire
and hazardous conditions through fire prevention, education, suppression, and
training; and

WHEREAS,

the scope and complexity of today’s fire service continues to evolve, requiring
fire department personnel to be better trained and prepared to respond to a greater
scope and magnitude of emergencies; and

WHEREAS,

Vehicle #2437, a 1998 Chevrolet bus, has become unreliable and is experiencing
escalating maintenance costs, while at the same time the Fire Department has
expressed need for a vehicle capable of carrying equipment needed at specialized
emergency events, such as hazardous material, trench collapse, confined space
and building collapse incidents, a vehicle estimated to cost approximately
$160,000; and

WHEREAS,

Fire Department staff endeavor to find alternative ways in acquiring essential

WHEREAS,

monitoring the used vehicle market, Fire Department staff discovered a preowned 2003 GMC/Seagrave Fire Utility Rescue Truck for sale through FF1 Fire
Apparatus of Sparta, NJ, that would meet our local needs; and

WHEREAS,

upon completing an inspection of the Rescue Truck and determining it to be in
overall good mechanical condition, a negotiated sale price of $23,500 was agreed
upon; now, therefore, be it

RESOLVED,

that the Village Board of Trustees hereby authorizes the Village Manager to
execute the attached agreement, in substantially the same form as attached hereto,
for the purchase of a 2003 GMC/Seagrave Fire Utility/Rescue Truck, VIN #
J8DE5B14647902393 for the amount of $23,500 from FF1 Fire Apparatus of
Sparta, NJ; and be it further

RESOLVED,

that the funding utilized to purchase this vehicle includes a $15,000 allocation
from the Fire Department Gift Account #TE 93-.09, and an $8,500 allocation
from the FY18/19 Fire Department Operating Budget.

Submitted by:
Date:
For:

Village Manager
May 07, 2019
May 14, 2019

equipment and apparatus in a fiscally responsible manner; and

Scarsdale Fire
Department – Office
of the Fire Chief

Memo
To:

VM# 19-05-01

Stephen M. Pappalardo, Village Manager

From: James E. Seymour IV, Chief of Department
Date: May 7, 2019
Re:

Purchase Explanation – 2003 GMC/Seagrave Utility Truck

During the last two budget preparation seasons (FY18/19 & FY 19/20), I have submitted a Capital
Improvement Request (CIP) requesting $160,000 for the replacement of car 2434. This request was
for a light-duty utility/rescue truck, with the intent of carrying both scene support and technical rescue
equipment. As you are aware, due to fiscal priorities we have been unable to secure this funding todate. I had planned to once again submit the CIP request during the FY 2020/2021 budget
preparation process, but have located another alternative.
Several weeks ago, Captain John Cockerill became aware of a 2003 GMC/Seagrave rescue/utility
truck being sold by FF1 Apparatus LLC, of Sparta, New Jersey. Captain Cockerill, also a diesel
mechanic, arranged for an in-person inspection of the vehicle on April 24, 2019, and we both
inspected the vehicle. We found the truck to be in overall good condition, with only minor
maintenance discrepancies. Following the inspection, and upon further research into the vehicle’s
value, I submitted a bid of $20,000 against the $35,000 asking price. Ultimately, the selling agent,
Signal 5 Fire Apparatus, accepted an offer of $23,500, contingent upon Village approval of the
purchase.
While originally identified in my CIP to replace car 2434 with this type of utility/rescue vehicle, at this
time it makes operational and financial sense to replace car 2437, our 1998 Chevrolet Bus. 2437
has become increasingly problematic mechanically in recent years with the associated adverse
impact on the Department’s repair budget. It is important to note that this acquisition will remove the
need to replace car 2434, therefore eliminating the CIP request of $160,000 mentioned above, for
the foreseeable future.
This 2003 GMC/Seagrave truck will be utilized during major events in an effort to provide additional
scene support equipment during emergencies within our village. It will also be used for technical
rescue responses both inside and outside of our village, in order to provide manpower and
specialized equipment during confined space emergencies, trench collapses, etc.
At this time I am requesting authorization to proceed with the purchase of this vehicle for a sale price
of $23,500, to be funded with $15,000 from account #93-09, the Fire Department Gift Account, and
$8,500 from my fire department operating budget A-3410-SUPP-SUPP-200-25, Fire Equipment.
Please let me know if you have any questions or require any additional information.

SALE AGREEMENT

This Agreement, made this __ day of May, 2019, by and between FF1 Apparatus LLC, a
a corporation in New Jersey, hereinafter referred to as “SELLER”, and the Village of Scarsdale,
a municipal corporation under the laws of the State of New York, hereinafter referred to as
“PURCHASER”.
1.

The SELLER agrees to sell a 2003 GMC/Seagrave Rescue Truck,

(hereinafter the “truck”) to the PURCHASER for the sum of Twenty Three Thousand Five
Hundred ($23,500.00) dollars, United States Currency, the purchase price. Said purchase price
shall be paid by certified bank check or wire transfer into SELLER’S account.
2.

The rescue truck, vehicle identification # J8DE5B14647902393

has been inspected by Purchaser and the truck’s maintenance records have been made available
to the PURCHASER for inspection.
3.

As a result, the truck is being sold “as is” without any expressed or implied

warranty or after sale obligation on the part of the SELLER.
4.

The above truck will be made available for pick up by the PURCHASER at the

SELLER’S location, 34 Wilson Drive, Sparta, NJ 07871 and will be released to the
PURCHASER upon receipt by the SELLER of the full purchase price.
5.

This Agreement represents the full and complete understanding of the parties and

any amendment to this Agreement shall be made in writing and signed by the parties.

6.

This Agreement shall be governed by the Laws of New Jersey and any claims

made shall be subject to the jurisdiction of the United States District Court, in the county of
Sussex, New Jersey.
7.

Both SELLER and PURCHASER represents that they have the authority to

execute this Agreement and comply with the terms and conditions specified herein.

Dated: May __, 2019
Sparta, NJ

By:

Village of Scarsdale

______________________________
Stephen M. Pappalardo,
Village Manager

By:

______________________________
Jonathan Van Norman
Company Owner, President

RESOLUTION RE:

TRANSFER OF FUNDS FOR POPHAM ROAD
FIREHOUSE PROJECT CLOSEOUT

WHEREAS,

the Popham Road Station #1 Firehouse Renovation Project is now substantially
complete with the Fire Department scheduled for re-occupancy this month; and

WHEREAS,

the Project construction commenced on February 27, 2017, subsequent to the
award of four separate prime contracts pursuant to NYS competitive bidding
laws, and has experienced a number of unanticipated field conditions and
associated redesigns extending the project timeline while increasing project
costs; and

WHEREAS,

a series of prior change orders have been approved and funded, but for a
remaining obligation of $154,672.62 associated with those prior change orders,
as detailed in the attached staff memorandum; and

WHEREAS,

to complete the Project’s close-out, the final change orders summarized in the
attached memo, which total $188,467.38, as well as the prior remaining
obligation of $154,672.62, require additional Village Board appropriation in the
total amount of $343,140, which results in a final Project cost of $4,726,640,
representing an approximate 18% increase over the original Project budget; and

WHEREAS,

pursuant to the provisions of Section 5-520 of the New York State Village Law,
the Board of Trustees, by resolution, may transfer funds from existing and
unexpended balances, from a contingent account, from available cash surplus or
unanticipated revenues within a fund, or by borrowing; now, therefore, be it

RESOLVED,

that the cost of said change orders, additions and modifications be charged to the
Popham Road Firehouse Renovation Project Capital Budget Account #H-3497962-2014-043B; and be it further

RESOLVED,

that pursuant to Village Law 5-520, the additional $343,140.00 required to close
out the project shall be funded from transfers as follows:
$ 42,733
$ 42,733
$ 42,733
$ 42,733

from H-9500-950 9510-.0 - Trans to General Fund, representing
premium on the January 2014 bond issue designated for interest
expense on the issue
to H-9999 9999-9999 – Unassigned Fund Balance; and
to A-1000-030 2801-05 – Inter-Fund Revenue Capital; and
to A-9999 9999-9999 Unassigned Fund Balance;

and
$ 7,996
$ 7,996

from H-1997-961 2017-105 – Public Building-Project Planning
to H-3497-962 2014-043B Popham Road Firehouse Renovation;

and
$ 75,000
$ 100,000
$ 160,144

from A-9999 9999-9999 Available Balance (Underground
Storage Tank allocation); and
from A-9999 9999-9999 Available Balance from Debt Smoothing
allocation; and
from A-9999 9999-9999 Unassigned General Fund balance (the
$42,733 included); and

With subtotal of $335,144 transferred as follows:
$ 335,144
$ 335,144
$ 335,144

to A-9500-950 9550-.0 - Transfer to Capital Fund; and
to H-1000-030 5031-01 – Transfer from General Fund; and
to H-3497-962 2014-034B Popham Road Firehouse Renovation.

RESOLVED,

that the Village Manager is hereby authorized to undertake all associated
administrative acts as required, and the Village Treasurer is hereby authorized
and directed to make the necessary Capital Fund transfers.

Submitted by:
Date:
For:

Village Manager
May 08, 2019
May 14, 2019

Village of Scarsdale

Memorandum

Village Manager’s Office
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Paul Zaicek, Projects Director
May 07, 2019
Popham Road Firehouse Renovation – Final Change Orders and Project Funding Transfer

This memo is prepared seeking Village Board approval of the final change orders in support of the
Popham Road Firehouse Project, which is now substantially complete. The Fire Department is
scheduled to take occupancy in May 2019.
Project Financial Summary
The total for all remaining change orders is $188,467.38, which includes $14,400 in General
Construction costs, $39,840.60 in Electrical costs, and $134,226.78 in additional Other Services, as
discussed in this memo. The new Project total is $4,726,639.77, which is approximately 18% over
budget, an amount consistent with industry standards for a project of this type.
Combined with amounts remaining unpaid from prior change orders, a transfer of $343,140 is
necessary to close-out the Project. A separate agenda item seeking authorization to transfer the
necessary funds is included on the May 14 agenda for Village Board consideration.
Table 1 summarizes final project costs:

Table 1: Popham Road Firehouse Final Project Costs

Project Element

Design and
Construction Admin
General Construction
Electric, Plumbing,
Mechanical, and
Asbestos Abatement
Other Services (*)

Original
Contract
Amount
$396,016.14

Change Orders
Prior to
December 2018
$219,901.00

Expenses after
December 2018

Revised Final
Contract Amount

$2,246,400

$211,995.13

$14,400.00

$2,472,795.13

$1,195,700

$130,208.28

$39,840.60

$1,365,748.88

(*)$165,000

($27,048.16)

$134,226.78

$272,178.62

$615,917.14

$4,003,116.14 $535,056.25
$188,467.38
$4,726,639.77
Total Costs
* Other services includes purchase of materials and labor by Village staff for interior finishes,
furniture/appliance purchase, 3rd party Inspections, and environmental consulting services.

Table 2 summarizes final project funding:

Table 2: Popham Road Firehouse Approved Project Funding

Funding Source
Bond Issuance
General Fund Transfer

General Fund Balance (FY
17/18 Closeout)
Capital Fund Transfer
(Unexpended 2010 UST
Design funding)
Village Board authorized
transfer preceding this
item on the May 14, 2019,
Regular Agenda
Total Funding

Amount
$3,500,000
$820,000
At Construction Contract(s) Award
$50,000

Date Allocated
January 24, 2014
January 10, 2017

$13,500

Designated 12/11/19

$343,140.00

Designated 05/14/19
(Preceding Change
Orders on the same
agenda).

Designated 12/11/19

$4,726, 640 (including 05/14/19 transfer)

Change Order Summary
The Final Change Orders being considered by the Village Board on May 14 are detailed under the
appropriate heading below, followed by a summary of prior change orders already approved. Each
change order has been reviewed by Village staff and Grigg and Davis Engineers, the Village’s
Consulting Engineer, and deemed reasonable for the scope of work proposed.
In reviewing the change orders previously approved, please note that where Village Manager approval
is mentioned, the Manager has approved the expenditure in accordance with Section 2.9 of the
Village’s Internal Control Policy #201, which stipulates that for VM contracts in excess of $500,000,
the Village Manager is authorized to approve 20% of the contract amount, not to exceed $200,000, in
change orders before Village Board approval is required. Such change orders must be periodically
reported to the Village Board; where appropriate, the associated reporting date is provided in the
corresponding change order summary. Similarly, for contracts valued from $100,000 to $500,000, the
Village Manager is authorized to approve change orders up to 20% of the original contract value, with
no Village Board notification requirement.
Final Change Orders
General Construction Change Orders: SCS-17, SCS-18, & SC-19 -- $14,400.00 (total)
1. Change Order SCS-17, Wheelchair Lift East / West Lateral Bracing: $4,950.00
During the production of shop drawings for the west side wheelchair lift and stairs, it was
determined by Grigg and Davis Engineers that east / west lateral bracing of the wheelchair lift
was required. This change order is for Specialty Construction Systems (SCS) to fabricate and
field-install metal brackets and metal plates to allow the wheelchair lift to attach to the
Firehouse building and metal stair system.
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2. Change Order SCS-18, Repair of Stone Wall Coping: $1,950.00
The repair of a section of the apparatus bay driveway stone wall concrete coping was included
in the contract bid documents. However, the Village requested to have an additional three
linear foot section of the coping replaced to produce a more uniform finished look. This
change order is for SCS to remove the old section of coping and pour the additional three-foot
section of concrete coping.
3. Change Order SCS-19, Wheelchair Lift North / South Lateral Bracing: est. $5,000 - $7,500.00
During the production of shop drawings for the west side wheelchair lift and stairs, it was
determined by Grigg and Davis Engineers that north / south lateral bracing of the wheelchair
lift was required. This change order is for Specialty Construction Systems (SCS) to fabricate
and field-install metal brackets and metal plates to allow the wheelchair lift to attach to the
Firehouse building and metal stair system. The change order has not yet come in and the cost
is estimated to be between $5,000 and a maximum of $7,500.
Electric Change Orders: Talt-07 through Talt-14: $39,840.60 (total)
1. Change Order Talt-07, Exhaust Box: $2,330.16
Due to interferences with the installation of the new steel in the apparatus bay ceiling, the
existing vehicle exhaust control box had to be relocated to the opposite side of the apparatus
bay and rewired. This relocation work was not included in the contract documents.
2. Change Order Talt-08, Volunteer’s Room Additions and Revisions: $12,980.64
During construction, the Village met with Volunteer Company One (Company One) to review
the Volunteer’s Meeting Room progress. Company One requested the following appropriate
changes in scope: Moving a bank or electrical switches, installing three new dedicated outlets
for future window air-conditioning units, and the replacement of all outdated electrical
receptacles and covers. The additional work also included replacing several light fixtures that
were damaged during construction and the installation of a required additional exterior light
fixture at the east side roof peak.
3. Change Order Talt-09, A/V Revisions: $7,975.61
The audio visual (A/V) scope of work included in the contract bid documents was modified
during construction by the Project Engineer, Grigg and Davis Engineers, to include additional
speakers, volume control boxes, and various other control modifications. These changes were
implemented to achieve a better layout and a better functioning system.
4. Change Order Talt-10, Additional Light Fixtures: $716.34
It was determined during construction that the apparatus bay required four additional light
fixtures to achieve the desired light levels. This change order is to supply and install the four
additional light fixtures.
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5. Change Order Talt-11, Exterior Light Posts: $8,000.00
The two existing exterior light posts along the north side of the Firehouse were designated in
the base scope of work to be removed, stored, and reinstalled. An add alternate was included
in the bid proposal, but wasn’t awarded, to replace the light posts with new ones. Prior to
reinstalling the light post, the project team determined that the existing lights were beyond
their serviceable life and should be replaced. Talt included an add alternate cost in their bid of
$12,000 to replace the light posts with new more modern light posts; however, the Village was
able to negotiate down to $8,000 without changing the product.
6. Change Order Talt-12, Basement Kitchen Exhaust Fan: $4,391.71
The new basement commercial kitchen exhaust hood requires the make-up air coming back
into the system to be heated. The wiring of the make-up air heater and the wiring of the
exhaust fan controls were not include in the Electrical contract bid documents. This change
order is to wire the make-up air heater and fan controls.
7. Change Order Talt-13, Volunteer’s Kitchen Make-up Air Unit: $1,426.
During construction, the Village Building Department code review determined that the
existing Volunteer’s kitchen exhaust hood system requires make-up air to be brought in from
the exterior. This change order is for Talt to supply power to the make-up air unit installed in
the attic by the Mechanical Contractor under a prior change order.
8. Change Order Talt-14, Volunteer’s Kitchen Make-up Air Duct Heater: $2,019.63
This change order is for Talt Electric to supply a dedicated power feed to the Volunteer’s
Kitchen exhaust hood make-up air heating coil located in the attic.
Change Orders Approved in December 2018 or Prior
Prior General Construction Change Orders
1. Change Orders SCS-01 & SCS-02: $174,005.13
Approved by the Village Manager on July 15, 2017, and reported to the Village Board of
Trustees at their Regular Meeting held on August 8, 2017.
2. Change Orders SCS-03 thru SCS-08: $34,750
Approved by Resolution of the Village Board of Trustees at their Regular Meeting held on
April 24, 2018.
3. Change Orders SCS-09 thru SCS-16: $3,240.00
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Approved by Resolution of the Village Board of Trustees at their Regular Meeting held on
December11, 2018.
Prior Electric, Plumbing, and Mechanical Change Orders
1. Electric, Talt -01 thru Talt-06: $65,440.68
Approved by the Village Manager in accordance with Internal Control Policy #201, which
stipulates that for contracts between $100,000 and $500,000, the Manager is authorized to
approve up to 20% of the contract in change orders.
2. Plumbing, CAQS-01 thru : $44,227.69
Approved by the Village Manager in accordance with Internal Control Policy #201, which
stipulates that for contracts between $100,000 and $500,000, the Manager is authorized to
approve up to 20% of the contract in change orders.
3. Mechanical, CAQS-01 thru : $11,459.88
Approved by the Village Manager in accordance with Internal Control Policy #201, which
stipulates that for contracts between $100,000 and $500,000, the Manager is authorized to
approve up to 20% of the contract in change orders.
Summary
The total for all remaining change orders is $188,467.38, which includes $14,400 in General
Construction costs, $39,840.60 in Electrical costs, and $134,226.78 in additional other services, as
discussed in this memo.
Including all change orders, the final project cost is $4,726,639.74, which roughly 18% over the
anticipated budget, an overage within industry standards for a project of this type.
No additional change orders are anticipated and the Fire Department is scheduled to take occupancy in
May 2019.
Please include these change orders on the Village Board’s next agenda for their consideration.
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Popham Road Firehouse
Renovation Project
Project Costs

May 3, 2019

Description

Original P.O. Amount /
Contract Amount

Additions
(Change Orders)

Revised Contracts
Amount

Change Order Amounts

Comments

Design and Construction Admin. Costs
Grigg and Davis Engineers
Design & CA Services

$356,748

$212,401.00

$569,149.00

LynStaar Engineering
Generator Design & CA
Applied Technology
Abatement Design Documents
Misc. (printing, copying, etc.)

$22,500.00

$7,500.00

$30,000.00

$3,880.00

--------------

$3,880.00

$12,888.14

-------------

$12,888.14

$396,016.14

$219,901.00

$615,917.14

$2,246,400.00

$226,395.13

$2,472,795.13

Design and Construction
Admin. Total

CO #1 $24,700
CO #2 $12,500
CO #3 $92,501
CO #4 $8,900
CO #5 $6,300
CO #5 $36,000
CO #6 $31,500

VM Approval 12/07/15
VM Approval 12/07/15
BOT Approval 03/08/16
BOT Approval 02/14/17
VM Approval 07/15/17
BOT Approval 04/24/18
BOT Approval 12/11/18

CO #1 $2,948.13
CO #2 $171,057.00
CO #03-#08 $34,750
CO #09-#16 $3,240
CO #17 thru #19 $14,400

VM Approval 07/15/17
VM Approval 07/15/17
BOT Approval 04/24/18
BOT Approval12/11/18
Pending BOT Approval

General Construction
Specialty Const. - VM# 1209

$2,246,400.00

$226,395.13

$2,472,795.13

Talt Electric - VM# 1210

$474,000.00

$105,281.28

$579,281.28

Clean Air Quality - VM#1211
Plumbing
Clean Air Quality - VM#1212
Mechanical
Insaren Inc.
Asbestos Abatement
Jupiter Environ. VM# 1213
Asbestos Abatement

$314,600.00

$44,227.72

$358,827.72

$361,100.00

$11,459.88

$372,559.88

$0.00

$9,080.00

$9,080.00

$46,000.00

$0.00

$46,000.00

$170,048.88

$1,365,748.88

General Construction Total

Electrical, Plumbing, Mechanical
& Asbestos Abatement

Electrical, Plumbing, Mech. &
Asbestos Abatement Total

$1,195,700.00

Other Services
Applied Technology
Test Con - 3rd Party Inspect.
Captive Air- exhaust hood
Generator Rental
Delivery and setup
May 17 - June 14 Monthly Fee
June 15 - July 13 Monthly Fee
July 14 - August 10 Monthly Fee
August -September
September - October
November & December
Tony Casale- sprinkler mod

$14,466.00
$18,892.00
$6,950.12

$14,466.00
$18,892.00
$6,950.12

$1,000.00
$2,500.00
$2,250.00
$2,250.00
$2,250.00
$2,250.00
$4,500.00
$3,279.14

$1,000.00
$2,500.00
$2,250.00
$2,250.00
$2,250.00
$2,250.00
$4,500.00
$3,279.14

CO #01-#06 $65,440.68
CO #07-#14 $39,840.60
CO #01-#03 $20,013.71
CO #04-#07 $24 ,213.98
CO #01 $3,106.43
CO #02-#05 $8,353.45

VM Approval 12/05/18
Pending BOT Approval
VM Approved 05/18/18
VM Approved 12/05/18
VM Approved 5/18/18
VM Approval 12/05/18

New Jason Stainless Steel
countertop and sink
Hood panel & Refrig. Panel
Base Cabinet
Architectural Doors - frames
Maintenance Garage Door
Feldman Lumber
PO 2019-00002241
PO 2019-00001946
PO 2019-00000793
PO 2019-00002489
PO 2019-00002814
PO 2019-00003046
Nemo Tile - Corner Tile Strips
Gyp. Bd. Taping - MD Home Improv.
Architectural Doors - Doors
Architectural Doors - Hardware
Ceiling Tile - Kamco-NYC
Flooring - Redi Cut Flooring
Tile Installation
Attic Insulation - Spray Foam
Bathroom Accessories
Sustainable Supply
Sustainable Supply
Appliances
Tile Material - NJ Tile
Furniture
Haworth
Mayline
FD Order Items
Name Signs - Gotham Signs

$33,700.00
$8,760.00
$1,230.00
$775.00
$4,650.00
$3,200.00

$33,700.00
$8,760.00
$1,230.00
$775.00
$4,650.00
$3,200.00

$948.02
$745.80
$312.00
$1,922.92
$3,937.56
$192.98
$605.80
$4,800.00
$14,500.00
$9,175.00
$3,217.97
$15,115.00
$15,049.00
$9,961.00

$948.02
$745.80
$312.00
$1,922.92
$3,937.56
$192.98
$605.80
$4,800.00
$14,500.00
$9,175.00
$3,217.97
$15,115.00
$15,049.00
$9,961.00

$333.00
$2,390.00
$11,774.00
$4,350.40

$333.00
$2,390.00
$11,774.00
$4,350.40

$30,781.35
$2,303.07
$25,925.49
$936.00

$30,781.35
$2,303.07
$25,925.49
$936.00

Other Services - Sub Total

TOTAL PROJECT COST

$272,178.62

$4,110,294.76

$272,178.62

$616,345.01

$4,726,639.77

APPROVED PROJECT FUNDS
$3,500,000.00
$820,000.00
$50,000.00
$13,500.00

Total Project Funds

Bond Allocated at Start of Project
Additional Funds Allocated after Construction Bids Received
Fund Balance Transfer
Transfer from 2010 Village Hall UST Project

$4,383,500

CURRENT TOTAL PROJECT FUNDS
TOTAL ESTIMATED PROJECT COSTS

$4,383,500.00
$4,726,639.77

BALANCE

-$343,139.77

RESOLUTION RE:

CHANGE ORDERS FOR MODIFICATIONS TO
VM CONTRACT # 1209 – GENERAL
CONSTRUCTION, POPHAM ROAD FIREHOUSE
RENOVATION PROJECT

WHEREAS,

on January 10, 2017, the Village Board of Trustees awarded VM Contract
# 1209 – General Construction, Popham Road Firehouse Renovation
project, to the lowest responsible bidder, Specialty Construction Systems,
Inc., Mount Vernon, NY for a total contract award of $2,246,400; and

WHEREAS,

during the course of construction, certain modifications to the general
construction portion of the Popham Road Firehouse project were
necessary in response to field conditions encountered; and

WHEREAS,

in accordance with Section 2.9 of the Village’s Internal Control Policy, on
July 15, 2017, the Village Manager authorized additions and modifications
to VM Contract #1209 – General Construction, totaling $174,005.13
(Change Orders# SCS-01 & #SCS-02), followed by Village Board
approval of additions and modifications totaling $34,750 (Change Orders#
SCS-03 thru #SCS-08) on April 24, 2018, and Village Board approval of
additions and modifications totaling $3,240 (Change Orders# SCS-09 thru
#SCS-16) having yielded a revised General Construction contract amount
of $2,458,395.13; and

WHEREAS,

a combination of encountering certain unforeseen field conditions during
construction and the addition of certain project features increased the
scope of the original contract scope of services, necessitating change
orders; and

WHEREAS,

the final change order requests, SCS-17, SCS-18, and SCS-19, represent a
total increase of $14,400, as described in the attached memo, have been
reviewed and negotiated by Village staff and Grigg and Davis Engineers,
the Village’s project engineer and construction management firm, and are
deemed reasonable for the scope of work proposed, and require the
approval of the Village Board pursuant to Section 2.9 of the Village’s
Internal Control Policy; and

WHEREAS,

the combined net total of $226,395.13 for all VM Contract #1209 General Construction change orders to-date, yields a revised General
Construction contract total of $2,472,795.13, or a 10.08% increase over
budget; now, therefore, be it

RESOLVED,

that in accordance with Section 2.9 of the Village of Scarsdale Internal
Control Policy, change orders SCS-17, SCS-18, and SCS-19, totaling

$14,400, as described in the attached, are herein authorized for VM
Contract #1209 - General Construction, Popham Road Firehouse
Renovation project; and be it further

RESOLVED,

that the cost of said additions and modifications be charged to the Popham
Road Firehouse Renovation Project Capital Budget Account #H-3497962-2014-043B; and be it further

RESOLVED,

that the Village Manager is hereby authorized to undertake all
administrative acts required pursuant to the terms of the contract.

Submitted by:
Date:
For:

Village Manager
May 08, 2019
May 14, 2019

Village of Scarsdale

Memorandum

Village Manager’s Office
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Paul Zaicek, Projects Director
May 07, 2019
Popham Road Firehouse Renovation – Final Change Orders and Project Funding Transfer

This memo is prepared seeking Village Board approval of the final change orders in support of the
Popham Road Firehouse Project, which is now substantially complete. The Fire Department is
scheduled to take occupancy in May 2019.
Project Financial Summary
The total for all remaining change orders is $188,467.38, which includes $14,400 in General
Construction costs, $39,840.60 in Electrical costs, and $134,226.78 in additional Other Services, as
discussed in this memo. The new Project total is $4,726,639.77, which is approximately 18% over
budget, an amount consistent with industry standards for a project of this type.
Combined with amounts remaining unpaid from prior change orders, a transfer of $343,140 is
necessary to close-out the Project. A separate agenda item seeking authorization to transfer the
necessary funds is included on the May 14 agenda for Village Board consideration.
Table 1 summarizes final project costs:

Table 1: Popham Road Firehouse Final Project Costs

Project Element

Design and
Construction Admin
General Construction
Electric, Plumbing,
Mechanical, and
Asbestos Abatement
Other Services (*)

Original
Contract
Amount
$396,016.14

Change Orders
Prior to
December 2018
$219,901.00

Expenses after
December 2018

Revised Final
Contract Amount

$2,246,400

$211,995.13

$14,400.00

$2,472,795.13

$1,195,700

$130,208.28

$39,840.60

$1,365,748.88

(*)$165,000

($27,048.16)

$134,226.78

$272,178.62

$615,917.14

$4,003,116.14 $535,056.25
$188,467.38
$4,726,639.77
Total Costs
* Other services includes purchase of materials and labor by Village staff for interior finishes,
furniture/appliance purchase, 3rd party Inspections, and environmental consulting services.

Table 2 summarizes final project funding:

Table 2: Popham Road Firehouse Approved Project Funding

Funding Source
Bond Issuance
General Fund Transfer

General Fund Balance (FY
17/18 Closeout)
Capital Fund Transfer
(Unexpended 2010 UST
Design funding)
Village Board authorized
transfer preceding this
item on the May 14, 2019,
Regular Agenda
Total Funding

Amount
$3,500,000
$820,000
At Construction Contract(s) Award
$50,000

Date Allocated
January 24, 2014
January 10, 2017

$13,500

Designated 12/11/19

$343,140.00

Designated 05/14/19
(Preceding Change
Orders on the same
agenda).

Designated 12/11/19

$4,726, 640 (including 05/14/19 transfer)

Change Order Summary
The Final Change Orders being considered by the Village Board on May 14 are detailed under the
appropriate heading below, followed by a summary of prior change orders already approved. Each
change order has been reviewed by Village staff and Grigg and Davis Engineers, the Village’s
Consulting Engineer, and deemed reasonable for the scope of work proposed.
In reviewing the change orders previously approved, please note that where Village Manager approval
is mentioned, the Manager has approved the expenditure in accordance with Section 2.9 of the
Village’s Internal Control Policy #201, which stipulates that for VM contracts in excess of $500,000,
the Village Manager is authorized to approve 20% of the contract amount, not to exceed $200,000, in
change orders before Village Board approval is required. Such change orders must be periodically
reported to the Village Board; where appropriate, the associated reporting date is provided in the
corresponding change order summary. Similarly, for contracts valued from $100,000 to $500,000, the
Village Manager is authorized to approve change orders up to 20% of the original contract value, with
no Village Board notification requirement.
Final Change Orders
General Construction Change Orders: SCS-17, SCS-18, & SC-19 -- $14,400.00 (total)
1. Change Order SCS-17, Wheelchair Lift East / West Lateral Bracing: $4,950.00
During the production of shop drawings for the west side wheelchair lift and stairs, it was
determined by Grigg and Davis Engineers that east / west lateral bracing of the wheelchair lift
was required. This change order is for Specialty Construction Systems (SCS) to fabricate and
field-install metal brackets and metal plates to allow the wheelchair lift to attach to the
Firehouse building and metal stair system.
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2. Change Order SCS-18, Repair of Stone Wall Coping: $1,950.00
The repair of a section of the apparatus bay driveway stone wall concrete coping was included
in the contract bid documents. However, the Village requested to have an additional three
linear foot section of the coping replaced to produce a more uniform finished look. This
change order is for SCS to remove the old section of coping and pour the additional three-foot
section of concrete coping.
3. Change Order SCS-19, Wheelchair Lift North / South Lateral Bracing: est. $5,000 - $7,500.00
During the production of shop drawings for the west side wheelchair lift and stairs, it was
determined by Grigg and Davis Engineers that north / south lateral bracing of the wheelchair
lift was required. This change order is for Specialty Construction Systems (SCS) to fabricate
and field-install metal brackets and metal plates to allow the wheelchair lift to attach to the
Firehouse building and metal stair system. The change order has not yet come in and the cost
is estimated to be between $5,000 and a maximum of $7,500.
Electric Change Orders: Talt-07 through Talt-14: $39,840.60 (total)
1. Change Order Talt-07, Exhaust Box: $2,330.16
Due to interferences with the installation of the new steel in the apparatus bay ceiling, the
existing vehicle exhaust control box had to be relocated to the opposite side of the apparatus
bay and rewired. This relocation work was not included in the contract documents.
2. Change Order Talt-08, Volunteer’s Room Additions and Revisions: $12,980.64
During construction, the Village met with Volunteer Company One (Company One) to review
the Volunteer’s Meeting Room progress. Company One requested the following appropriate
changes in scope: Moving a bank or electrical switches, installing three new dedicated outlets
for future window air-conditioning units, and the replacement of all outdated electrical
receptacles and covers. The additional work also included replacing several light fixtures that
were damaged during construction and the installation of a required additional exterior light
fixture at the east side roof peak.
3. Change Order Talt-09, A/V Revisions: $7,975.61
The audio visual (A/V) scope of work included in the contract bid documents was modified
during construction by the Project Engineer, Grigg and Davis Engineers, to include additional
speakers, volume control boxes, and various other control modifications. These changes were
implemented to achieve a better layout and a better functioning system.
4. Change Order Talt-10, Additional Light Fixtures: $716.34
It was determined during construction that the apparatus bay required four additional light
fixtures to achieve the desired light levels. This change order is to supply and install the four
additional light fixtures.
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5. Change Order Talt-11, Exterior Light Posts: $8,000.00
The two existing exterior light posts along the north side of the Firehouse were designated in
the base scope of work to be removed, stored, and reinstalled. An add alternate was included
in the bid proposal, but wasn’t awarded, to replace the light posts with new ones. Prior to
reinstalling the light post, the project team determined that the existing lights were beyond
their serviceable life and should be replaced. Talt included an add alternate cost in their bid of
$12,000 to replace the light posts with new more modern light posts; however, the Village was
able to negotiate down to $8,000 without changing the product.
6. Change Order Talt-12, Basement Kitchen Exhaust Fan: $4,391.71
The new basement commercial kitchen exhaust hood requires the make-up air coming back
into the system to be heated. The wiring of the make-up air heater and the wiring of the
exhaust fan controls were not include in the Electrical contract bid documents. This change
order is to wire the make-up air heater and fan controls.
7. Change Order Talt-13, Volunteer’s Kitchen Make-up Air Unit: $1,426.
During construction, the Village Building Department code review determined that the
existing Volunteer’s kitchen exhaust hood system requires make-up air to be brought in from
the exterior. This change order is for Talt to supply power to the make-up air unit installed in
the attic by the Mechanical Contractor under a prior change order.
8. Change Order Talt-14, Volunteer’s Kitchen Make-up Air Duct Heater: $2,019.63
This change order is for Talt Electric to supply a dedicated power feed to the Volunteer’s
Kitchen exhaust hood make-up air heating coil located in the attic.
Change Orders Approved in December 2018 or Prior
Prior General Construction Change Orders
1. Change Orders SCS-01 & SCS-02: $174,005.13
Approved by the Village Manager on July 15, 2017, and reported to the Village Board of
Trustees at their Regular Meeting held on August 8, 2017.
2. Change Orders SCS-03 thru SCS-08: $34,750
Approved by Resolution of the Village Board of Trustees at their Regular Meeting held on
April 24, 2018.
3. Change Orders SCS-09 thru SCS-16: $3,240.00
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Approved by Resolution of the Village Board of Trustees at their Regular Meeting held on
December11, 2018.
Prior Electric, Plumbing, and Mechanical Change Orders
1. Electric, Talt -01 thru Talt-06: $65,440.68
Approved by the Village Manager in accordance with Internal Control Policy #201, which
stipulates that for contracts between $100,000 and $500,000, the Manager is authorized to
approve up to 20% of the contract in change orders.
2. Plumbing, CAQS-01 thru : $44,227.69
Approved by the Village Manager in accordance with Internal Control Policy #201, which
stipulates that for contracts between $100,000 and $500,000, the Manager is authorized to
approve up to 20% of the contract in change orders.
3. Mechanical, CAQS-01 thru : $11,459.88
Approved by the Village Manager in accordance with Internal Control Policy #201, which
stipulates that for contracts between $100,000 and $500,000, the Manager is authorized to
approve up to 20% of the contract in change orders.
Summary
The total for all remaining change orders is $188,467.38, which includes $14,400 in General
Construction costs, $39,840.60 in Electrical costs, and $134,226.78 in additional other services, as
discussed in this memo.
Including all change orders, the final project cost is $4,726,639.74, which roughly 18% over the
anticipated budget, an overage within industry standards for a project of this type.
No additional change orders are anticipated and the Fire Department is scheduled to take occupancy in
May 2019.
Please include these change orders on the Village Board’s next agenda for their consideration.
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Popham Road Firehouse
Renovation Project
Project Costs

May 3, 2019

Description

Original P.O. Amount /
Contract Amount

Additions
(Change Orders)

Revised Contracts
Amount

Change Order Amounts

Comments

Design and Construction Admin. Costs
Grigg and Davis Engineers
Design & CA Services

$356,748

$212,401.00

$569,149.00

LynStaar Engineering
Generator Design & CA
Applied Technology
Abatement Design Documents
Misc. (printing, copying, etc.)

$22,500.00

$7,500.00

$30,000.00

$3,880.00

--------------

$3,880.00

$12,888.14

-------------

$12,888.14

$396,016.14

$219,901.00

$615,917.14

$2,246,400.00

$226,395.13

$2,472,795.13

Design and Construction
Admin. Total

CO #1 $24,700
CO #2 $12,500
CO #3 $92,501
CO #4 $8,900
CO #5 $6,300
CO #5 $36,000
CO #6 $31,500

VM Approval 12/07/15
VM Approval 12/07/15
BOT Approval 03/08/16
BOT Approval 02/14/17
VM Approval 07/15/17
BOT Approval 04/24/18
BOT Approval 12/11/18

CO #1 $2,948.13
CO #2 $171,057.00
CO #03-#08 $34,750
CO #09-#16 $3,240
CO #17 thru #19 $14,400

VM Approval 07/15/17
VM Approval 07/15/17
BOT Approval 04/24/18
BOT Approval12/11/18
Pending BOT Approval

General Construction
Specialty Const. - VM# 1209

$2,246,400.00

$226,395.13

$2,472,795.13

Talt Electric - VM# 1210

$474,000.00

$105,281.28

$579,281.28

Clean Air Quality - VM#1211
Plumbing
Clean Air Quality - VM#1212
Mechanical
Insaren Inc.
Asbestos Abatement
Jupiter Environ. VM# 1213
Asbestos Abatement

$314,600.00

$44,227.72

$358,827.72

$361,100.00

$11,459.88

$372,559.88

$0.00

$9,080.00

$9,080.00

$46,000.00

$0.00

$46,000.00

$170,048.88

$1,365,748.88

General Construction Total

Electrical, Plumbing, Mechanical
& Asbestos Abatement

Electrical, Plumbing, Mech. &
Asbestos Abatement Total

$1,195,700.00

Other Services
Applied Technology
Test Con - 3rd Party Inspect.
Captive Air- exhaust hood
Generator Rental
Delivery and setup
May 17 - June 14 Monthly Fee
June 15 - July 13 Monthly Fee
July 14 - August 10 Monthly Fee
August -September
September - October
November & December
Tony Casale- sprinkler mod

$14,466.00
$18,892.00
$6,950.12

$14,466.00
$18,892.00
$6,950.12

$1,000.00
$2,500.00
$2,250.00
$2,250.00
$2,250.00
$2,250.00
$4,500.00
$3,279.14

$1,000.00
$2,500.00
$2,250.00
$2,250.00
$2,250.00
$2,250.00
$4,500.00
$3,279.14

CO #01-#06 $65,440.68
CO #07-#14 $39,840.60
CO #01-#03 $20,013.71
CO #04-#07 $24 ,213.98
CO #01 $3,106.43
CO #02-#05 $8,353.45

VM Approval 12/05/18
Pending BOT Approval
VM Approved 05/18/18
VM Approved 12/05/18
VM Approved 5/18/18
VM Approval 12/05/18

New Jason Stainless Steel
countertop and sink
Hood panel & Refrig. Panel
Base Cabinet
Architectural Doors - frames
Maintenance Garage Door
Feldman Lumber
PO 2019-00002241
PO 2019-00001946
PO 2019-00000793
PO 2019-00002489
PO 2019-00002814
PO 2019-00003046
Nemo Tile - Corner Tile Strips
Gyp. Bd. Taping - MD Home Improv.
Architectural Doors - Doors
Architectural Doors - Hardware
Ceiling Tile - Kamco-NYC
Flooring - Redi Cut Flooring
Tile Installation
Attic Insulation - Spray Foam
Bathroom Accessories
Sustainable Supply
Sustainable Supply
Appliances
Tile Material - NJ Tile
Furniture
Haworth
Mayline
FD Order Items
Name Signs - Gotham Signs

$33,700.00
$8,760.00
$1,230.00
$775.00
$4,650.00
$3,200.00

$33,700.00
$8,760.00
$1,230.00
$775.00
$4,650.00
$3,200.00

$948.02
$745.80
$312.00
$1,922.92
$3,937.56
$192.98
$605.80
$4,800.00
$14,500.00
$9,175.00
$3,217.97
$15,115.00
$15,049.00
$9,961.00

$948.02
$745.80
$312.00
$1,922.92
$3,937.56
$192.98
$605.80
$4,800.00
$14,500.00
$9,175.00
$3,217.97
$15,115.00
$15,049.00
$9,961.00

$333.00
$2,390.00
$11,774.00
$4,350.40

$333.00
$2,390.00
$11,774.00
$4,350.40

$30,781.35
$2,303.07
$25,925.49
$936.00

$30,781.35
$2,303.07
$25,925.49
$936.00

Other Services - Sub Total

TOTAL PROJECT COST

$272,178.62

$4,110,294.76

$272,178.62

$616,345.01

$4,726,639.77

APPROVED PROJECT FUNDS
$3,500,000.00
$820,000.00
$50,000.00
$13,500.00

Total Project Funds

Bond Allocated at Start of Project
Additional Funds Allocated after Construction Bids Received
Fund Balance Transfer
Transfer from 2010 Village Hall UST Project

$4,383,500

CURRENT TOTAL PROJECT FUNDS
TOTAL ESTIMATED PROJECT COSTS

$4,383,500.00
$4,726,639.77

BALANCE

-$343,139.77

RESOLUTION RE:

CHANGE ORDERS FOR MODIFICATIONS TO
VM CONTRACT # 1210 – ELECTRICAL,
POPHAM ROAD FIREHOUSE RENOVATION
PROJECT

WHEREAS,

on January 10, 2017, the Village Board of Trustees awarded VM Contract
# 1210 – Electrical, Popham Road Firehouse Renovation project, to the
lowest responsible bidder, Talt Electric, 410 5th Avenue, New Rochelle,
NY for a total contract award of $474,000; and

WHEREAS,

during the course of construction, certain modifications to the Electrical
portion of the Popham Road Firehouse project were necessary in response
to field conditions encountered and the addition of certain project features
that increased the scope of the original contract scope of services, said
changes necessitating certain change orders; and

WHEREAS,

in accordance with Section 2.9 of the Village’s Internal Control Policy, on
December 5, 2018, the Village Manager authorized additions and
modifications to VM Contract #1210 – Electrical, totaling $65,440.68
(Change Orders Talt-01 thru Talt-06), having yielded a revised Electrical
contract amount of $539,440.68; and

WHEREAS,

change order requests Talt-07 thru Talt-14, with a net total increase of
$39,840.60, as described in the attached memo, have been reviewed and
negotiated by Village staff and Grigg and Davis Engineers, the Village’s
project engineer and construction management firm, and are deemed
reasonable for the scope of work proposed, requiring the approval of the
Village Board pursuant to Section 2.9 of the Village’s Internal Control
Policy; and

WHEREAS,

the combined net total of $105,281.28 for all VM Contract #1210 Electrical change orders to-date, yields a revised Electrical contract total
of $579,281.28, or a 22.21% increase over budget; now, therefore, be it

RESOLVED,

that in accordance with Section 2.9 of the Village of Scarsdale Internal
Control Policy, change orders Talt-07 thru Talt-14, totaling $39,840.60, as
described in the attached memorandum, are herein authorized for VM
Contract #1210 - Electrical, Popham Road Firehouse Renovation Project;
and be it further

RESOLVED,

that the cost of said additions and modifications be charged to the Popham
Road Firehouse Renovation Project Capital Budget Account #H-3497962-2014-043B; and be it further

RESOLVED,

that the Village Manager is hereby authorized to undertake all associated
administrative acts as required, and the Village Treasurer is hereby
authorized and directed to make the necessary Capital Fund transfer.

Submitted by:
Date:
For:

Village Manager
May 08, 2019
May 14, 2019

Village of Scarsdale

Memorandum

Village Manager’s Office
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Paul Zaicek, Projects Director
May 07, 2019
Popham Road Firehouse Renovation – Final Change Orders and Project Funding Transfer

This memo is prepared seeking Village Board approval of the final change orders in support of the
Popham Road Firehouse Project, which is now substantially complete. The Fire Department is
scheduled to take occupancy in May 2019.
Project Financial Summary
The total for all remaining change orders is $188,467.38, which includes $14,400 in General
Construction costs, $39,840.60 in Electrical costs, and $134,226.78 in additional Other Services, as
discussed in this memo. The new Project total is $4,726,639.77, which is approximately 18% over
budget, an amount consistent with industry standards for a project of this type.
Combined with amounts remaining unpaid from prior change orders, a transfer of $343,140 is
necessary to close-out the Project. A separate agenda item seeking authorization to transfer the
necessary funds is included on the May 14 agenda for Village Board consideration.
Table 1 summarizes final project costs:

Table 1: Popham Road Firehouse Final Project Costs

Project Element

Design and
Construction Admin
General Construction
Electric, Plumbing,
Mechanical, and
Asbestos Abatement
Other Services (*)

Original
Contract
Amount
$396,016.14

Change Orders
Prior to
December 2018
$219,901.00

Expenses after
December 2018

Revised Final
Contract Amount

$2,246,400

$211,995.13

$14,400.00

$2,472,795.13

$1,195,700

$130,208.28

$39,840.60

$1,365,748.88

(*)$165,000

($27,048.16)

$134,226.78

$272,178.62

$615,917.14

$4,003,116.14 $535,056.25
$188,467.38
$4,726,639.77
Total Costs
* Other services includes purchase of materials and labor by Village staff for interior finishes,
furniture/appliance purchase, 3rd party Inspections, and environmental consulting services.

Table 2 summarizes final project funding:

Table 2: Popham Road Firehouse Approved Project Funding

Funding Source
Bond Issuance
General Fund Transfer

General Fund Balance (FY
17/18 Closeout)
Capital Fund Transfer
(Unexpended 2010 UST
Design funding)
Village Board authorized
transfer preceding this
item on the May 14, 2019,
Regular Agenda
Total Funding

Amount
$3,500,000
$820,000
At Construction Contract(s) Award
$50,000

Date Allocated
January 24, 2014
January 10, 2017

$13,500

Designated 12/11/19

$343,140.00

Designated 05/14/19
(Preceding Change
Orders on the same
agenda).

Designated 12/11/19

$4,726, 640 (including 05/14/19 transfer)

Change Order Summary
The Final Change Orders being considered by the Village Board on May 14 are detailed under the
appropriate heading below, followed by a summary of prior change orders already approved. Each
change order has been reviewed by Village staff and Grigg and Davis Engineers, the Village’s
Consulting Engineer, and deemed reasonable for the scope of work proposed.
In reviewing the change orders previously approved, please note that where Village Manager approval
is mentioned, the Manager has approved the expenditure in accordance with Section 2.9 of the
Village’s Internal Control Policy #201, which stipulates that for VM contracts in excess of $500,000,
the Village Manager is authorized to approve 20% of the contract amount, not to exceed $200,000, in
change orders before Village Board approval is required. Such change orders must be periodically
reported to the Village Board; where appropriate, the associated reporting date is provided in the
corresponding change order summary. Similarly, for contracts valued from $100,000 to $500,000, the
Village Manager is authorized to approve change orders up to 20% of the original contract value, with
no Village Board notification requirement.
Final Change Orders
General Construction Change Orders: SCS-17, SCS-18, & SC-19 -- $14,400.00 (total)
1. Change Order SCS-17, Wheelchair Lift East / West Lateral Bracing: $4,950.00
During the production of shop drawings for the west side wheelchair lift and stairs, it was
determined by Grigg and Davis Engineers that east / west lateral bracing of the wheelchair lift
was required. This change order is for Specialty Construction Systems (SCS) to fabricate and
field-install metal brackets and metal plates to allow the wheelchair lift to attach to the
Firehouse building and metal stair system.
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2. Change Order SCS-18, Repair of Stone Wall Coping: $1,950.00
The repair of a section of the apparatus bay driveway stone wall concrete coping was included
in the contract bid documents. However, the Village requested to have an additional three
linear foot section of the coping replaced to produce a more uniform finished look. This
change order is for SCS to remove the old section of coping and pour the additional three-foot
section of concrete coping.
3. Change Order SCS-19, Wheelchair Lift North / South Lateral Bracing: est. $5,000 - $7,500.00
During the production of shop drawings for the west side wheelchair lift and stairs, it was
determined by Grigg and Davis Engineers that north / south lateral bracing of the wheelchair
lift was required. This change order is for Specialty Construction Systems (SCS) to fabricate
and field-install metal brackets and metal plates to allow the wheelchair lift to attach to the
Firehouse building and metal stair system. The change order has not yet come in and the cost
is estimated to be between $5,000 and a maximum of $7,500.
Electric Change Orders: Talt-07 through Talt-14: $39,840.60 (total)
1. Change Order Talt-07, Exhaust Box: $2,330.16
Due to interferences with the installation of the new steel in the apparatus bay ceiling, the
existing vehicle exhaust control box had to be relocated to the opposite side of the apparatus
bay and rewired. This relocation work was not included in the contract documents.
2. Change Order Talt-08, Volunteer’s Room Additions and Revisions: $12,980.64
During construction, the Village met with Volunteer Company One (Company One) to review
the Volunteer’s Meeting Room progress. Company One requested the following appropriate
changes in scope: Moving a bank of electrical switches, installing three new dedicated outlets
for future window air-conditioning units, and the replacement of all outdated electrical
receptacles and covers. The additional work also included replacing several light fixtures that
were damaged during construction and the installation of a required additional exterior light
fixture at the east side roof peak.
3. Change Order Talt-09, A/V Revisions: $7,975.61
The audio visual (A/V) scope of work included in the contract bid documents was modified
during construction by the Project Engineer, Grigg and Davis Engineers, to include additional
speakers, volume control boxes, and various other control modifications. These changes were
implemented to achieve a better layout and a better functioning system.
4. Change Order Talt-10, Additional Light Fixtures: $716.34
It was determined during construction that the apparatus bay required four additional light
fixtures to achieve the desired light levels. This change order is to supply and install the four
additional light fixtures.
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5. Change Order Talt-11, Exterior Light Posts: $8,000.00
The two existing exterior light posts along the north side of the Firehouse were designated in
the base scope of work to be removed, stored, and reinstalled. An add alternate was included
in the bid proposal, but wasn’t awarded, to replace the light posts with new ones. Prior to
reinstalling the light post, the project team determined that the existing lights were beyond
their serviceable life and should be replaced. Talt included an add alternate cost in their bid of
$12,000 to replace the light posts with new more modern light posts; however, the Village was
able to negotiate down to $8,000 without changing the product.
6. Change Order Talt-12, Basement Kitchen Exhaust Fan: $4,391.71
The new basement commercial kitchen exhaust hood requires the make-up air coming back
into the system to be heated. The wiring of the make-up air heater and the wiring of the
exhaust fan controls were not include in the Electrical contract bid documents. This change
order is to wire the make-up air heater and fan controls.
7. Change Order Talt-13, Volunteer’s Kitchen Make-up Air Unit: $1,426.
During construction, the Village Building Department code review determined that the
existing Volunteer’s kitchen exhaust hood system requires make-up air to be brought in from
the exterior. This change order is for Talt to supply power to the make-up air unit installed in
the attic by the Mechanical Contractor under a prior change order.
8. Change Order Talt-14, Volunteer’s Kitchen Make-up Air Duct Heater: $2,019.63
This change order is for Talt Electric to supply a dedicated power feed to the Volunteer’s
Kitchen exhaust hood make-up air heating coil located in the attic.
Change Orders Approved in December 2018 or Prior
Prior General Construction Change Orders
1. Change Orders SCS-01 & SCS-02: $174,005.13
Approved by the Village Manager on July 15, 2017, and reported to the Village Board of
Trustees at their Regular Meeting held on August 8, 2017.
2. Change Orders SCS-03 thru SCS-08: $34,750
Approved by Resolution of the Village Board of Trustees at their Regular Meeting held on
April 24, 2018.
3. Change Orders SCS-09 thru SCS-16: $3,240.00
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Approved by Resolution of the Village Board of Trustees at their Regular Meeting held on
December11, 2018.
Prior Electric, Plumbing, and Mechanical Change Orders
1. Electric, Talt -01 thru Talt-06: $65,440.68
Approved by the Village Manager in accordance with Internal Control Policy #201, which
stipulates that for contracts between $100,000 and $500,000, the Manager is authorized to
approve up to 20% of the contract in change orders.
2. Plumbing, CAQS-01 thru : $44,227.69
Approved by the Village Manager in accordance with Internal Control Policy #201, which
stipulates that for contracts between $100,000 and $500,000, the Manager is authorized to
approve up to 20% of the contract in change orders.
3. Mechanical, CAQS-01 thru : $11,459.88
Approved by the Village Manager in accordance with Internal Control Policy #201, which
stipulates that for contracts between $100,000 and $500,000, the Manager is authorized to
approve up to 20% of the contract in change orders.
Summary
The total for all remaining change orders is $188,467.38, which includes $14,400 in General
Construction costs, $39,840.60 in Electrical costs, and $134,226.78 in additional other services, as
discussed in this memo.
Including all change orders, the final project cost is $4,726,639.74, which is roughly 18% over the
anticipated budget, an overage within industry standards for a project of this type.
No additional change orders are anticipated and the Fire Department is scheduled to take occupancy in
May 2019.
Please include these change orders on the Village Board’s next agenda for their consideration.
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Popham Road Firehouse
Renovation Project
Project Costs

May 3, 2019

Description

Original P.O. Amount /
Contract Amount

Additions
(Change Orders)

Revised Contracts
Amount

Change Order Amounts

Comments

Design and Construction Admin. Costs
Grigg and Davis Engineers
Design & CA Services

$356,748

$212,401.00

$569,149.00

LynStaar Engineering
Generator Design & CA
Applied Technology
Abatement Design Documents
Misc. (printing, copying, etc.)

$22,500.00

$7,500.00

$30,000.00

$3,880.00

--------------

$3,880.00

$12,888.14

-------------

$12,888.14

$396,016.14

$219,901.00

$615,917.14

$2,246,400.00

$226,395.13

$2,472,795.13

Design and Construction
Admin. Total

CO #1 $24,700
CO #2 $12,500
CO #3 $92,501
CO #4 $8,900
CO #5 $6,300
CO #5 $36,000
CO #6 $31,500

VM Approval 12/07/15
VM Approval 12/07/15
BOT Approval 03/08/16
BOT Approval 02/14/17
VM Approval 07/15/17
BOT Approval 04/24/18
BOT Approval 12/11/18

CO #1 $2,948.13
CO #2 $171,057.00
CO #03-#08 $34,750
CO #09-#16 $3,240
CO #17 thru #19 $14,400

VM Approval 07/15/17
VM Approval 07/15/17
BOT Approval 04/24/18
BOT Approval12/11/18
Pending BOT Approval

General Construction
Specialty Const. - VM# 1209

$2,246,400.00

$226,395.13

$2,472,795.13

Talt Electric - VM# 1210

$474,000.00

$105,281.28

$579,281.28

Clean Air Quality - VM#1211
Plumbing
Clean Air Quality - VM#1212
Mechanical
Insaren Inc.
Asbestos Abatement
Jupiter Environ. VM# 1213
Asbestos Abatement

$314,600.00

$44,227.72

$358,827.72

$361,100.00

$11,459.88

$372,559.88

$0.00

$9,080.00

$9,080.00

$46,000.00

$0.00

$46,000.00

$170,048.88

$1,365,748.88

General Construction Total

Electrical, Plumbing, Mechanical
& Asbestos Abatement

Electrical, Plumbing, Mech. &
Asbestos Abatement Total

$1,195,700.00

Other Services
Applied Technology
Test Con - 3rd Party Inspect.
Captive Air- exhaust hood
Generator Rental
Delivery and setup
May 17 - June 14 Monthly Fee
June 15 - July 13 Monthly Fee
July 14 - August 10 Monthly Fee
August -September
September - October
November & December
Tony Casale- sprinkler mod

$14,466.00
$18,892.00
$6,950.12

$14,466.00
$18,892.00
$6,950.12

$1,000.00
$2,500.00
$2,250.00
$2,250.00
$2,250.00
$2,250.00
$4,500.00
$3,279.14

$1,000.00
$2,500.00
$2,250.00
$2,250.00
$2,250.00
$2,250.00
$4,500.00
$3,279.14

CO #01-#06 $65,440.68
CO #07-#14 $39,840.60
CO #01-#03 $20,013.71
CO #04-#07 $24 ,213.98
CO #01 $3,106.43
CO #02-#05 $8,353.45

VM Approval 12/05/18
Pending BOT Approval
VM Approved 05/18/18
VM Approved 12/05/18
VM Approved 5/18/18
VM Approval 12/05/18

New Jason Stainless Steel
countertop and sink
Hood panel & Refrig. Panel
Base Cabinet
Architectural Doors - frames
Maintenance Garage Door
Feldman Lumber
PO 2019-00002241
PO 2019-00001946
PO 2019-00000793
PO 2019-00002489
PO 2019-00002814
PO 2019-00003046
Nemo Tile - Corner Tile Strips
Gyp. Bd. Taping - MD Home Improv.
Architectural Doors - Doors
Architectural Doors - Hardware
Ceiling Tile - Kamco-NYC
Flooring - Redi Cut Flooring
Tile Installation
Attic Insulation - Spray Foam
Bathroom Accessories
Sustainable Supply
Sustainable Supply
Appliances
Tile Material - NJ Tile
Furniture
Haworth
Mayline
FD Order Items
Name Signs - Gotham Signs

$33,700.00
$8,760.00
$1,230.00
$775.00
$4,650.00
$3,200.00

$33,700.00
$8,760.00
$1,230.00
$775.00
$4,650.00
$3,200.00

$948.02
$745.80
$312.00
$1,922.92
$3,937.56
$192.98
$605.80
$4,800.00
$14,500.00
$9,175.00
$3,217.97
$15,115.00
$15,049.00
$9,961.00

$948.02
$745.80
$312.00
$1,922.92
$3,937.56
$192.98
$605.80
$4,800.00
$14,500.00
$9,175.00
$3,217.97
$15,115.00
$15,049.00
$9,961.00

$333.00
$2,390.00
$11,774.00
$4,350.40

$333.00
$2,390.00
$11,774.00
$4,350.40

$30,781.35
$2,303.07
$25,925.49
$936.00

$30,781.35
$2,303.07
$25,925.49
$936.00

Other Services - Sub Total

TOTAL PROJECT COST

$272,178.62

$4,110,294.76

$272,178.62

$616,345.01

$4,726,639.77

APPROVED PROJECT FUNDS
$3,500,000.00
$820,000.00
$50,000.00
$13,500.00

Total Project Funds

Bond Allocated at Start of Project
Additional Funds Allocated after Construction Bids Received
Fund Balance Transfer
Transfer from 2010 Village Hall UST Project

$4,383,500

CURRENT TOTAL PROJECT FUNDS
TOTAL ESTIMATED PROJECT COSTS

$4,383,500.00
$4,726,639.77

BALANCE

-$343,139.77

RESOLUTION RE:

AUTHORIZATION TO EXECUTE
PROFESSIONAL SERVICE AGREEMENT FARMERS MARKET

WHEREAS,

farmers markets are used by many municipalities as a tool to help energize
their downtowns by increasing pedestrian traffic to the area thereby
supporting and sustaining retail and service businesses; and

WHEREAS,

in the fall of 2017 the Village commenced a pilot Market at Boniface
Circle to determine if Scarsdale residents would support such a market and
to provide an opportunity to garner experience and resident feedback to
develop a future Market that would best meet the community’s needs; and

WHEREAS,

On Thursday, September 7, 2017 the Village unveiled the Pilot Fall
Farmers Market, which included various vendors selling produce, crafts
and prepared foods as operated by Village Green Markets, through
Corinna Makris, Farmers Market Manager; and

WHEREAS,

the Village successfully operated the Market through Village Green
Markets in 2018 and is desirous of continuing with the same arrangement
in 2019; and

WHEREAS,

the Village has prepared a Professional Services Agreement with Corinna
Makris, of Village Green Markets, to use Boniface Circle for the Farmers
Market under the terms and conditions specified by the Village, now
therefore, be it

RESOLVED,

that the Village Manager is herein authorized to enter into a Professional
Service Agreement with Corinna Makris, of Village Green Markets, in
substantially the same form as attached hereto, to manage and operate the
“Scarsdale Farmers Market” on Boniface Circle, Thursdays from May 23,
2019 – November 14, 2019.

Submitted by:
Date:
For:

Village Manager
May 07, 2019
May 14, 2019

AGREEMENT made this day of ______ 2019, between Elemental Events, LLC d/b/a
Village Green Markets, herein referred to as "Village Green Markets" and the Village of Scarsdale,
having its principal place of business at 1001 Post Road, Scarsdale, New York 10583, herein referred
to as the "Village";
WHEREAS, the Village intends to enter into a professional service agreement with Village
Green Markets to provide management services for the Scarsdale Farmers Market ("Market") to be
held in the Scarsdale Village Downtown;
NOW THEREFORE, in consideration of the mutual covenants hereinafter contained, the
parties hereto agree as follows:
1. Village Green Markets shall be responsible for assisting the Village with operations,
marketing, and overall management of the Market as set forth in Exhibit "A" of this
Agreement;
2. The Market will take place on Thursdays, beginning May 23, 2019, and will operate
consecutive Thursdays from May 23, 2019 through November 1 4 , 2019, from 10:00
a.m. to 2:30 p.m.;
3. Village Green Markets shall not be entitled to any form of restitution or reimbursement for
its work related to the scope of services identified in Exhibit "A" or other associated
ancillary tasks;
4. The Village Green Markets logo will appear on all marketing and promotional materials;
5. This Agreement does not restrict, or preclude Village Green Markets from contracting with
other companies, and/or municipalities;
6. The term of this Agreement shall be one year from the execution date and may be terminated
within 30 days written notice by either party;
7. The relationship between the Village and Village Green Markets under this Agreement will
be that of consultant and independent contractor, without any employer/employee
relationship, or employee benefits;
8. Village Green Markets shall indemnify and hold harmless the Village and the individual
representatives thereof and their agents, servants, employees, trustees and officers from and

against any and all liability resulting from the loss, expense, penalty, damage, fine,
judgment or charge suffered or incurred by reason of negligence or knowing and willful
misconduct of Village Green Markets in connection with the performance of this
Agreement.
Village Green Markets shall maintain liability insurance issued by an insurance company
licensed to do business in the State of New York in form and amount deemed sufficient by
the Village Attorney and shall provide a certificate of insurance evidencing the same to the
Village. Said policy of insurance and certificate of insurance shall name the Village of
Scarsdale as an additional insured;
9. Should any provision of this Agreement be declared to be ineffective, or void by a court of
competent jurisdiction, the remainder of the Agreement shall remain in full force and effect;
10. This agreement may not be modified, or amended, except in writing, as signed by the
parties.

DATED: ____, 2019
Village of Scarsdale:
Stephen M. Pappalardo
Village Manager

Village Green Markets

Corinna Makris
President

EXHIBIT “A”
FARMER'S MARKET MANAGER RESPONSIBILITIES
Scarsdale Farmers Market
• Build relationship with Scarsdale residents and downtown businesses;
• Bring the right mix of vendors to meet the needs of the Market;
• Identify best media and methods for marketing
Quality Vendors
• Determine ideal vendor mix for farmers market, with a focus on organic and
local vendors;
• Organize vendor market schedule to allow for flexible vendor participation (e.g.
bi monthly); and
• Provide Scarsdale with a vendor list one week prior to opening Market date of May 23,
2019.
Programming
• Create a schedule of programming for market season.
Market Promotion
• Create graphics for marketing plan including posters, postcards, banners, etc.;
• Maintain Facebook, Instagram, Website, Newsletter;
• Will pay for, and maintain, feather banner to be placed prominently each week at
Boniface Circle.
On-site Management
• Trained staff member will be on-site every market day
The Village of Scarsdale will provide:
• Active support, problem-solving, crisis communications and coordination;
• Assistance in coordinating necessary licenses and permits, if required, a liaison on
all Village-related matters;
• Contact lists of local businesses, merchants, and craft artist groups to facilitate
cross-event promotions;
• Promotion of the Market through Village contacts, web site, etc.;
• Provide twenty (20) on-street parking spaces in Boniface Circle;
• Department of Public Works and the Police Department will provide set up assistance
as necessary;
• Will pay for the printing and maintenance two of seasonal (April thru November)
banners at Chase Park, and at Post Road;
• Will identify and maintain key, high-traffic intersections where A-frames market signage
placed by Village DPW staff.

RESOLUTION RE:

WAGE INCREASES FOR DEPARTMENT HEADS
AND NON-UNION PERSONNEL

WHEREAS,

the Village Board of Trustees (Village Board) has traditionally adopted
annual salary increases for department heads and other non-union
personnel not represented by collective bargaining agreements; and

WHEREAS,

in the recent past, the Village Board has approved an approximate 2%
increase for department heads and other non-union personnel, while also
providing discretionary authority to the Village Manager relative to certain
salary adjustments for employee retention purposes; and

WHEREAS,

the State of New York has been persistent with its policy to control the
growth of local property taxes having adopted legislation this year making
the 2% property tax cap permanent, while failing to provide any
meaningful mandate relief for local governments; and

WHEREAS,

in addition, the State has not enabled local governments to pursue other
non-property tax revenue sources and has systematically reduced State aid
to municipalities including eliminating the long-standing AIM funding, in
the State budget for 2019 -2020, with funding to now be provided by the
County of Westchester utilizing anticipated additional revenues through a
newly approved New York State sales tax on internet sales; and

WHEREAS,

the lack of State aid and ability to secure additional non-property tax
revenues results in a great challenge for local officials in governing towns
and villages, and an over-reliance on the property tax; and

WHEREAS,

Recent changes to the Federal Tax Code reducing and capping the State
and Local Income Tax (SALT) exemptions have also adversely impacted
many Scarsdale homeowners; and

WHEREAS,

in sensitivity of these developments and their effect on Scarsdale
residents, Village Budgets over the past several years, including the
recently adopted fiscal year 2019-2020 budget, have been prepared to
reflect these impacts by staying close or within the annual tax levy cap,
while maintaining current levels of services; and

WHEREAS,

the collective bargaining negotiations in progress with the CSEA Village
Hall, CSEA Library, and Scarsdale Police Benevolent Association, are
intended to be within the budgetary parameters established by the Village
Board for the fiscal year 2019-2020 Adopted Budget; and

WHEREAS,

the Village Board has approved collective bargaining agreements with the
International Brotherhood of Teamsters (IBT) Public Works and IBT
Facilities Maintenance, which contained salary increases of 2% for fiscal
year 2019-2020; and

WHEREAS,

while respecting the collective bargaining process in the State of New
York, the Village Board, respectfully, expresses its wish that the
bargaining units and all employees recognize the burden faced by
Scarsdale homeowners relative to the recent reductions in Federal income
SALT deductions and those of the Village Board with its efforts to balance
adherence to the permanent 2% property tax cap while meeting the service
demands of the community; and

WHEREAS,

the Village Board convened in a work session on April 23, 2019 to
consider annual salary increases for non-union employees, reviewing
negotiated settlements with Scarsdale’s collective bargaining units, current
employment cost indices for state and local government employees, and
year-to-year salary increases approved for non-union employees in other
Westchester municipalities, an analysis of which is provided in a
memorandum attached hereto, and in its effort to be sincere, reasonable
and reflective of this environment relative to wage increases for its
unrepresented employees, the Board is amenable to approving a 2% salary
increase for department heads and non-union employees effective June 1,
2019; now therefore be it

RESOLVED,

that the Village Board herein approves a 2% salary increase for
department heads and non-union employees effective June 1, 2019, as well
as any necessary adjustments for employee retention purposes, within the
2019-2020 adopted budget appropriations.

Submitted by:
Date:
For:

Village Manager
May 10, 2019
May 14, 2019

Village of Scarsdale

Memorandum
Human Resources
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Adil Tahir, Human Resources Director
May 8, 2019
FY 2019/20 Salary Adjustment for Department Heads and Non-Union Personnel

Pursuant to our discussion, attached is a Resolution authorizing a 2.0% wage adjustment for department
heads and non-union personnel for the 2019/20 fiscal year, commencing June 1, 2019. Historically, annual
salary adjustments for non-union personnel have been the same, if not less, than the adjustments for the
employee-members of various bargaining units. For the past several years the annual increase was 2% which
is the recommendation for FY 2019/20 as well. Collective bargaining negotiations are in in progress with the
CSEA Village Hall, CSEA Library, and Scarsdale Police Benevolent Association, while the Uniformed
Firefighters Association and Village are currently in binding arbitration. Wage settlements have been
negotiated and approved with two bargaining units for the 2019/20 fiscal year as follows:
•
•

IBT Facility Maintenance- Collective Bargaining Agreement includes a 2.0% salary increase for FY
2019/20;
IBT Blue Collar- Collective Bargaining Agreement includes a 2.50% salary increase for FY
2019/20.

The costs and any additional Union givebacks associated with these settlements are properly accounted for
in the FY 2019/20 budget.
On April 23, 2019, we met with the Village Board in executive session to consider annual salary increases
for non-union employees. During that session we reviewed negotiated settlements with Scarsdale’s
collective bargaining units, current employment cost indices for state and local government employees, and
year-to-year percentage salary increases approved or under discussion for non-union employees in other
Westchester Municipalities (a list of the municipalities contacted is attached). Based on the information
provided, presented and discussed, I have attached a resolution approving a 2.0% salary increase for
department heads and non-union employees. The impact of a 2.0% salary increase for the 47 non-union
personnel and department heads is approximately $98,000. In addition, and consistent with past practice, the
resolution allows the Village Manger discretionary authority to further adjust salaries for certain non-union
personnel for retention purposes. The funding for these salary adjustments is available in the adopted FY
2019/20 budget.
It is recommended that the Village Board adopt said resolution at their May 14, 2019 meeting.

Memorandum
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Adil Tahir, Human Resources Director
5/8/2019
Westchester Municipal Phone Survey Results – Department Head and Non-union Salary
Adjustments FY 2019/20

Cities
 City of New Rochelle – 3% increase provided in FY 2019/20. Additional merit increases based on
annual performance evaluation.


City of Rye – 3% increase provided in FY 2019/20.

Towns
 Town of Bedford – 3% increase provided in FY 2019/20.


Town of Cortlandt – 2% increase provided in FY 2019/20.



Town of Mamaroneck – 2.65% increase provided in FY 2018/19. FY 2019/20 increase to be
determined.

Villages
 Village of Bronxville – 2.75% increase provided in FY 2018/19. FY 2019/20 increase to be
determined.


Village of Elmsford – 1.5% increase or $1,500 for FY 2019/20, whichever is higher plus an additional
one-time $250 bonus.



Village of Hastings on Hudson – 2% increase provided in FY 2018/19. FY 2019/20 increase to be
determined.



Village of Larchmont – 2% increase for FY 2019/20.



Village of Ossining – 2% increase for FY 2019/20.



Village of Pelham – 2% increase provided in FY 2018/19. FY 2019/20 increase to be determined.



Village of Pelham Manor – 2% - 3% increase for FY 2019/20, at Village Manager’s discretion.



Village of Pleasantville – 2% increase for FY 2019/20.



Village of Rye Brook – 2% - 2.4% increase for FY 2019/20; higher increases for meritorious
employees.



Village of Tarrytown – 2% increase provided in FY 2018/19. FY 2019/20 increase to be determined.



Village of Tuckahoe – 2% increase or $1,000 for FY 2019/20, whichever is greater.
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Donna Conkling
From:
Sent:
To:
Subject:

Mayor
Wednesday, May 01, 2019 1:14 PM
Donna Conkling
Fwd: Leaf Blowers

Begin forwarded message:
From: M PORTES <mportes@me.com>
Subject: Leaf Blowers
Date: April 29, 2019 at 3:17:40 PM EDT
To: Mayor <mayor@scarsdale.com>
Dear Marc,
Has there been any discussion regarding the banning of non-electric leaf blowers in
Scarsdale? Apart from the air pollution problem, the weekly attack of the blowers throughout
the day is unbearable.
I suggest that you read the attached Atlantic article.
https://www.theatlantic.com/magazine/archive/2019/04/james-fallows-leaf-blower-ban/583210/
Best regards,
M PORTES
6 Ardmore Road
mportes@me.com
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Donna Conkling
From:
Sent:
To:
Subject:

Bal1998 <bal1998@aol.com>
Wednesday, May 08, 2019 10:10 AM
Clerk's Department
To Mayor Samwick and the Board of Trustees..From Resident Susan Levine...

To the Mayor and Board of Trustees..
For many years..as you know.. Scarsdale has had an ordinance
Banning Gas Powered Leaf Blowers from June 1-September 30.
This creates a welcome summer respite from the constant noise and the air pollution
that the Blowers create.
If more residents recycled their grass clippings...blowers
might become totally unnecessary in the summer...
even for residents who insist on their use.
Last year only 74 summons were issued to Gardeners who
defied the ban..for the entire 4 month period.
It is obvious that enforcement is not vigorous.
It is not working. The low Fines are considered part of "doing business"
and the offenders continue to violate the ordinance.
On my Small Block alone..there are 6 gardeners who ignore the Ban
every week and use the Blowers. My gardener uses an Electric Blower
when he must..but mostly uses nothing...I recycle my grass clippings.
Please consider other measures to enforce the Gas Powered Summer Blower Ban.
Have an ordinance that does not engender or require compliance seems
foolish on the village's part.
Thanks very much.
Susan Levine
Ardmore Road
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Madelaine Eppenstein <meppenstein@gmail.com>
Saturday, May 04, 2019 9:40 AM
Mayor; Trustee Arest; Trustee Crandall; Trustee Lewis; Trustee Ross; Trustee Veron;
Trustee Waldman; Manager's Department; Brian Gray; Clerk's Department
Michelle Sterling; dlefranc@montefiore.org
Scarsdale Forum Supplemental Report on Sustainable Landscape Management Policy
Recommendation, April 30, 2019

Dear Mayor, Trustees, Village Manager and PRC Superintendent,
The undersigned are the committee chairs respectively of the Scarsdale Forum Sustainability Committee
and the Municipal Services Committee. The Executive Committee of the Forum has approved for release
to the public the joint report of these committees, the “Supplemental Report on Sustainable Landscape
Management to Protect Public Health, Safety, Welfare and the Environment,” which recommends that
the Village adopt an organic landscape management policy. The link to the Supplemental Report is
here. The committee chairs are requesting that a Committee of the Whole of the Village Board be
convened to consider our recommendation.
This Supplemental Report is a follow up to the initial report published by the Scarsdale Forum in
September 2018 (which is attached as Appendix A to the Supplemental Report). In the short time since
then, there have been significant developments regarding the health and environmental risks posed by
toxic pesticides, litigation outcomes, and municipal codes passed in major cities banning pesticide
use. These updates are reflected in the Supplemental Report to bring this urgent matter to the Village
Board’s attention.
The Village already follows sustainable organic landscape management practices. While this is both
beneficial and commendable, “practices” followed by the current Village staff do not provide sufficient
safeguards for the longer term. Adoption of a sustainable landscape management policy that avoids the
use of toxic pesticides, as urged by the Supplemental Report, is necessary to ensure operational continuity
and to institutionalize best and least harmful practices, regardless of changes in Village management
personnel and variations in landscape management practices that might result from such personnel
changes.
To be effective over the long term, current practice should become official, formal policy, similar to
Westchester County pesticide regulations covering County property, and New York State regulations in
which pesticides, including herbicides, insecticides and fungicides, are banned on school property with
few exceptions. Examples of policies in use by other municipalities are attached to both reports.
We respectfully request an opportunity to meet with the Committee of the Whole as soon as possible to
discuss our committees’ recommendation and the best way to move forward, especially now that spring
landscape care of Village properties has already begun.
Thank you for your attention to this matter.
1

Sincerely,
Michelle Sterling & Darlene LeFrancois Haber, Co-Chairs, Scarsdale Forum Sustainability Committee
Madelaine Eppenstein, Chair, Scarsdale Forum Municipal Services Committee
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5HSRUWRIWKH)LVFDO$IIDLUV6FDUVGDOH&RPPLWWHH
2Q
7KH9LOODJHRI6FDUVGDOH%XGJHW

7KH&RPPLWWHHSURSRVHVWKHIROORZLQJUHVROXWLRQIRUDGRSWLRQE\WKH)RUXP

5(62/9('WKDWWKH5HSRUWRIWKH)LVFDO$IIDLUV6FDUVGDOH&RPPLWWHHRQWKH9LOODJH
RI6FDUVGDOH%XGJHWEHDSSURYHG

3UHOLPLQDU\6WDWHPHQW

7KH&RPPLWWHHVXSSRUWVDGRSWLRQRIWKH7HQWDWLYH%XGJHW7KHWHQWDWLYHEXGJHW
ZDVILOHGZLWKWKH9LOODJH&OHUNRQ0DUFK$KHDULQJRQWKHWHQWDWLYHEXGJHWZDVKHOG
RQ$SULOWRFRQVLGHUSXEOLFFRPPHQWVDQGVXJJHVWLRQV7KH%RDUGZLOOYRWHRQWKH
EXGJHWRQ$SULO7KH9LOODJHVWDIIWKH0D\RUWKH%RDUGRI7UXVWHHV WKH³%RDUG´ DQG
LWV)LQDQFH&RPPLWWHHKDYHSUHSDUHGDEXGJHWWKDW³PDLQWDLQVWKHH[LVWLQJVHUYLFHOHYHOV
UHVLGHQWVKDYHEHHQDFFXVWRPHGWRRYHUWKHSDVWGHFDGH´DWDPRGHVWWD[LQFUHDVHZHOOXQGHUWKH
VWDWHFDOFXODWHGSURSHUW\WD[FDSGHVSLWHDPXOWLWXGHRIFRQWLQXLQJFKDOOHQJHV

'LVFXVVLRQ

7KLV&RPPLWWHHFRPPHQGVWKH%RDUGIRULWVORQJDQGULJRURXV
FROODERUDWLRQZLWKWKHVWDIILQSUHSDULQJWKH9LOODJH¶VEXGJHWDQGIRUPDNLQJWKDW
SURFHVVRSHQWRWKHSXEOLF7KH)LQDQFH&RPPLWWHHRIWKH%RDUGKHOGILYHPHHWLQJVEHJLQQLQJ
RQ6HSWHPEHULQFOXGLQJDGD\ORQJPHHWLQJZLWKWKH9LOODJH'HSDUWPHQWKHDGV,Q
DGGLWLRQWKHUHZHUHWZRSXEOLFEULHILQJVRQHFRYHULQJWKHRSHUDWLQJEXGJHWDQGDVHFRQG























1RWH7KLVUHSRUWKDVEHHQVLJQHGE\PHPEHUVRIWKH&RPPLWWHHDQGLVUHIHUUHGWRDVWKHPDMRULW\UHSRUW
$WWDFKHGWRWKHPDMRULW\UHSRUWLVDUHSRUWVLJQHGE\WZRPHPEHUVRIWKH&RPPLWWHHDQGLVUHIHUUHGWRDVWKH
PLQRULW\UHSRUW7KHPDMRULW\UHSRUWDQGPLQRULW\UHSRUWZHUHFLUFXODWHGWRDOO&RPPLWWHHPHPEHUVZKRZHUH
JLYHQWKHRSSRUWXQLW\WRVHOHFWZKLFKWKH\ZLVKHGWRVLJQ

9LOODJHRI6FDUVGDOH7HQWDWLYH%XGJHW)LVFDO<HDU0DUFKDW
KWWSVZZZVFDUVGDOHFRP$UFKLYH&HQWHU9LHZ)LOH,WHP

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS






FRYHULQJWKHFDSLWDOEXGJHW2Q-DQXDU\9LOODJHVWDIISUHVHQWHGDW7D[HVDQ
HGXFDWLRQDOSURJUDPMRLQWO\VSRQVRUHGE\WKH/HDJXHRI:RPHQ9RWHUVDQGWKH6FDUVGDOH
)RUXP/HDJXHDQG)RUXPUHSUHVHQWDWLYHVDWWHQGHGWKHVHPHHWLQJVDVGLGWKHLQFRPLQJPD\RU
DQGWUXVWHHVDQGRWKHUPHPEHUVRIWKHSXEOLF2EVHUYHUVZHUHSHUPLWWHGWRDVNTXHVWLRQVDQG
FRPPHQW

7KH7HQWDWLYH%XGJHWSURSRVHVDQLQFUHDVHLQWKHWD[OHY\RI
RURYHUWKHFXUUHQWILVFDO\HDUEXGJHW

%XGJHWHGH[SHQGLWXUHVDUHLQFUHDVLQJRURYHUWKH
FXUUHQW\HDU,QFRPSDULVRQH[SHQGLWXUHVLQWKHFXUUHQW\HDUDGRSWHGEXGJHWLQFUHDVHG
RYHUWKHSUHYLRXV\HDU7KHDGGLWLRQRILQGHEWVHUYLFHUHODWHGWRWKHOLEUDU\DGGLWLRQ
DQGUHQRYDWLRQSURMHFWDQGLQFUHDVHGKHDOWKLQVXUDQFHFRVWVRIDFFRXQWIRUPRVWRIWKH
LQFUHDVHLQH[SHQGLWXUHVRYHUWKHFXUUHQW\HDU

1RQSURSHUW\UHYHQXHVDUHSURMHFWHGWRLQFUHDVHE\RU3URMHFWHG
PRUWJDJHWD[UHYHQXHLVXQFKDQJHGIURPWKHFXUUHQWDGRSWHGEXGJHW3URMHFWHG
LQWHUHVWLQFRPHLVUHIOHFWLQJLQFUHDVLQJLQWHUHVWUDWHVRYHUFXUUHQW\HDU6DOHVWD[
UHYHQXHLVSURMHFWHGWRLQFUHDVHE\WRUHIOHFWLQJVWDWHODZLQFUHDVHVLQVDOHV
WD[HV7KHWHQWDWLYHEXGJHWDSSOLHVRIIXQGEDODQFHWRFRYHUEXGJHWHGH[SHQGLWXUHV
DQGUHGXFHWKHLQFUHDVHLQWKHOHY\

$LQFUHDVHLQWKHWD[OHY\JHQHUDWHV

7KHUHFRPPHQGHGWD[UDWHLVEDVHGRQWRWDODVVHVVHGYDOXDWLRQRI7KH
WHQWDWLYHEXGJHWUHFRPPHQGVLQFUHDVLQJWKHWD[UDWHWRSHUWKRXVDQGGROODUVRI
DVVHVVHGYDOXDWLRQDLQFUHDVHRYHUWKHFXUUHQWILVFDO\HDU,WPHDQVDWD[LQFUHDVHLQ
9LOODJHWD[HVRIDSSUR[LPDWHO\IRUDKRPHRZQHUZLWKWKHDYHUDJHDVVHVVHGSURSHUW\YDOXH
RI)RUWKHFXUUHQWILVFDO\HDU9LOODJHWD[HVDFFRXQWIRURIWKHWRWDO
SURSHUW\WD[OHY\6FKRROWD[HVDFFRXQWIRUDQGFRXQW\WD[HVDFFRXQWIRU

7KH1HZ<RUN6WDWH7D[&DSIRUWKH9LOODJH¶VILVFDO\HDULV
ZKLFKLVFRPSULVHGRID&3,LQFUHDVHDQGDJURZWKIDFWRU7KHFDSLV
LQFOXVLYHRIWKH)<FDUU\RYHU7KXV7KH9LOODJHFRXOGKDYHLQFUHDVHGVSHQGLQJE\


















































7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS
)LQDQFH&RPPLWWHH$JHQGD)HEUXDU\DW
KWWSVZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ)HEUXDU\)LQDQFH&RPPLWWHHUG3DVV%XGJHW
3UHVHQWDWLRQ3')S

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS

7HQWDWLYH%XGJHW$SSHQGL[$7KLVWD[UDWHLVEDVHGRQWKH0DUFKWRWDODVVHVVHGYDOXDWLRQRI
,WLVVXEMHFWWRFKDQJHSHQGLQJUHVROXWLRQRISHQGLQJFHUWLRUDULFODLPV7HQWDWLYH%XGJHW6WDII
/HWWHUWRWKH%RDUGS

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS







ZLWKRXWH[FHHGLQJWKHFDS7KH7UXVWHHVFKRVHQRWWRHQDFWDORFDOODZWRRYHUULGH
WKHFDSIRUWKHILVFDO\HDUEHFDXVHWKHSURSRVHGLQFUHDVHLVZHOOEHORZWKHFDS

)HGHUDOWD[ODZZDVDPHQGHGWROLPLWWKH
DPRXQWRIVWDWHDQGORFDOWD[HV 6$/7 WKDWFDQEHGHGXFWHGLQFRPSXWLQJIHGHUDOLQFRPHWD[
OLDELOLW\WREHJLQQLQJLQFDOHQGDU\HDU7KHILUVWLQGLYLGXDOLQFRPHWD[UHWXUQV
UHIOHFWLQJWKH6$/7OLPLWDWLRQZHUHGXHRQ$SULO:KLOHJHQHUDOO\DQWLFLSDWHGWR
DGYHUVHO\DIIHFWFRPPXQLWLHVLQRXUDUHDWKHLPSDFWRIWKLVFKDQJHRQ9LOODJHWD[SD\HUVDQGRQ
WKH9LOODJH¶VILQDQFLDOFRQGLWLRQLVVWLOOQRWNQRZQ$WOHDVWVRPH6FDUVGDOHKRPHRZQHUVZLOOEH
SD\LQJVLJQLILFDQWO\KLJKHUIHGHUDOWD[HVEXWLWLVGLIILFXOWWRNQRZKRZPDQ\6RPH6FDUVGDOH
WD[SD\HUVOLNHO\IHOOXQGHUWKHDOWHUQDWLYHPLQLPXPWD[VFKHPHDQGWKHUHIRUHZHUHQRWIXOO\
EHQHILWWLQJIURP6$/7GHGXFWLRQVXQGHUSUHDPHQGPHQWODZ2WKHUVPD\SD\OHVVIHGHUDO
LQFRPHWD[XQGHUWKHQHZWD[ODZQRWZLWKVWDQGLQJWKHFDSRQ6$/7GHGXFWLRQVRUZLOORSWWR
WDNHWKHQRZLQFUHDVHGVWDQGDUGGHGXFWLRQ

3XUVXDQWWR1HZ<RUNVWDWHHQDEOLQJOHJLVODWLRQWKH9LOODJHFUHDWHGD&KDULWDEOH*LIW
5HVHUYH)XQGWRVXSSRUWWKHSXEOLFSXUSRVHVRI9LOODJHJRYHUQPHQWDQGVKDUHLQVRPHRIWKH
FRVWV6RPHUHVLGHQWVPDGHFRQWULEXWLRQVWRWKHIXQGHTXDOWRWKHDPRXQWRIWKHLUSURSHUW\WD[
OLDELOLW\DQGUHFHLYHGDWD[FUHGLWIRURIWKHFRQWULEXWLRQV7KH,56WRRNWKHSRVLWLRQLQD
0D\1RWLFHDQGLQ3URSRVHG5HJXODWLRQVLVVXHGRQ$XJXVWWKDWWKHVH
FRQWULEXWLRQVZRXOGQRWTXDOLI\DVFKDULWDEOHGHGXFWLRQVLQFRPSXWLQJIHGHUDOLQFRPHWD[
OLDELOLWLHV7KDWSURSRVHGUHJXODWLRQKDVQRWEHHQILQDOL]HGDQGZLOOOLNHO\EHVXEMHFWWR
SHQGLQJOLWLJDWLRQLQIHGHUDOFRXUWRQFHILQDOL]HGZLWKQRFOHDUWLPHOLQHIRUUHVROXWLRQRIWKH
LVVXH7KH9LOODJH7UHDVXUHUZHEVLWHVWURQJO\FDXWLRQVWD[SD\HUVUHJDUGLQJGHGXFWLELOLW\RI
FRQWULEXWLRQV

$WWKHILUVW)LQDQFH&RPPLWWHHEXGJHWPHHWLQJLQ6HSWHPEHU7UXVWHH-XVWLQ$UHVW
REVHUYHGWKDW³6$/7KDVQ¶WFKDQJHGRXUMREDWDOO´ZKLFKLVWRSURYLGHPXQLFLSDOVHUYLFHV
GHVLUHGE\WKHFRPPXQLW\DWWKHORZHVWSRVVLEOHFRVW7KLV&RPPLWWHHDJUHHV:HDUHQRWLQD
SRVLWLRQWRTXDQWLI\WKHLPSDFWRIWKH6$/7FDSRQ9LOODJHWD[SD\HUVDQGLQSDUWLFXODUDUHQRW
DZDUHRIDQ\VLJQLILFDQWFKDQJHLQWKHUHDOHVWDWHPDUNHWWKDWFDQEHGHILQLWLYHO\OLQNHGWRWKH
6$/7FDSDWWKLVWLPH'HVSLWHFRQFHUQVDERXWWKH6$/7FDSUHVLGHQWVGLGQRWFDOOIRUVHUYLFH
























































7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS7KHFDSIRUHDFK\HDULVFRPSXWHGE\WDNLQJWKHSUHYLRXV\HDU¶V
WD[OHY\PXOWLSO\LQJLWE\DSRWHQWLDOJURZWKIDFWRUSURYLGHGE\WKH6WDWHDQGWKHQPXOWLSO\LQJWKDWQXPEHUE\
RUWKH&3,6HHJHQHUDOO\1HZ<RUN6WDWH'HSWRI7D[DWLRQDQG)LQDQFH7KH3URSHUW\7D[&DS
*XLGHOLQHVIRU,PSOHPHQWDWLRQDWKWWSVZZZWD[Q\JRYSGISXEOLFDWLRQVRUSWVFDSJXLGHOLQHVSGI

6HH9LOODJH7UHDVXUHUZHEVLWHDWKWWSVZZZVFDUVGDOHFRP&KDULWDEOH*LIW)XQG7D[&UHGLW

,561RWLFHKWWSVZZZLUVJRYQHZVURRPLUVLVVXHVQRWLFHRQVWDWHDQGORFDOWD[GHGXFWLRQV,56
3URSRVHG5HJXODWLRQVDWKWWSVZZZLUVJRYQHZVURRPWUHDVXU\LUVLVVXHSURSRVHGUHJXODWLRQVRQFKDULWDEOH
FRQWULEXWLRQVDQGVWDWHDQGORFDOWD[FUHGLWV

6HHKWWSVZZZVFDUVGDOHFRP&KDULWDEOH*LIW)XQG7D[&UHGLW

6HH³+RXVLQJ0DUNHW6KRZV)HZ,OO(IIHFWVIURP7D[5HIRUP´)RUEHV$XJXVWDW
KWWSVZZZIRUEHVFRPVLWHV]LOORZKRXVLQJPDUNHWVKRZLQJIHZLOOHIIHFWVIURPWD[
UHIRUPGFE³(FRQRPLF:RHV7DNH7KHLU7ROORQ6FDUVGDOH5HDO(VWDWH3OXV6DOHVDQG)HDWXUHG
/LVWLQJV´6FDUVGDOHFRP-DQXDU\DWKWWSZZZVFDUVGDOHFRPUHDOHVWDWHHFRQRPLF
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FXWVRUDQDXVWHULW\EXGJHWGXULQJWKHEXGJHWSURFHVV%RWKRIWKHUHVLGHQWVZKRVSRNHDWWKH
SXEOLFKHDULQJRQWKHEXGJHWZDQWHGWKH9LOODJHWD[HVWRGHFUHDVHEXWGLGQRWLGHQWLI\VSHFLILF
VHUYLFHVRUSURJUDPVWKDWFRXOGEHHOLPLQDWHGRUFXWEDFNWRPDNHWKDWKDSSHQ

7KHWHQWDWLYHEXGJHWDOORZVWKH
9LOODJHWRFRQWLQXHWRSURYLGHD³OHYHORIVHUYLFHVWKDWUHVLGHQWVKDYHEHHQDFFXVWRPHGWR´
7KLV&RPPLWWHHDJUHHVZLWKWKLVDSSURDFKDQGEHOLHYHVWKDWLWJHQHUDOO\UHIOHFWVWKHYLHZVRI
9LOODJHWD[SD\HUV7KHFRPPXQLW\FRQWLQXHVWREHUHVLVWDQWWRSHUFHLYHGVHUYLFHFXWVDQG
LQGHHGUHVLGHQWVKDYHUHTXHVWHGDGGLWLRQDORUWKHFRQWLQXDWLRQRIH[LVWLQJVHUYLFHV)RRGVFUDS
UHF\FOLQJDQGZHHNO\FXUEVLGHSLFNXSRIIRRGVFUDSVDUHQHZVHUYLFHVWKDWLQFUHDVHFRVWV
LVEXGJHWHGIRUOHDISLFNXS5HVLGHQWVFRPSODLQHGDERXWWKHSRRUFRQGLWLRQRI
9LOODJHURDGVSURPSWLQJWKH9LOODJHWRVXEVWDQWLDOO\LQFUHDVHUHSDYLQJ,QDUHSRUWWKH
6FDUVGDOH)RUXP¶V0XQLFLSDO6HUYLFHV&RPPLWWHHUHFRPPHQGHGFRGHHQIRUFHPHQWWRSURPRWH
TXDOLW\RIOLIH$SDUWWLPHHPSOR\HHLVDGGHGLQWKHWHQWDWLYHEXGJHWWRSURYLGHDGGLWLRQDOFRGH
HQIRUFHPHQW$QRWKHUUHSRUWUHTXHVWHGDGGLWLRQDOVLJQDJHVLGHZDONVDQGSROLFH
HQIRUFHPHQWWRFDOPWUDIILF WKRXJKPRVWRIWKRVHVXUYH\HGLQWKHODWWHUVWXG\LQGLFDWHGWKH\
ZRXOGQRWIDYRUDQLQFUHDVHLQWD[HVWRFRYHUWKRVHDGGLWLRQDOHIIRUWV 2WKHUUHVLGHQWVKDYH
UHTXHVWHGWKDWWKH9LOODJHSURYLGHDGRJSDUNDQGEXLOGDFRPIRUWVWDWLRQDWWKH0LGGOH6FKRRO
$QGRIFRXUVHUHVLGHQWVUHTXHVWHGDQGWKH%RDUGDSSURYHGERUURZLQJPLOOLRQLQWR
UHQRYDWHWKHSXEOLFOLEUDU\ZKLFKDGGHGLQGHEWVHUYLFHH[SHQVHWRWKHWHQWDWLYH
EXGJHW

7KH9LOODJHEXGJHWLVODUJHO\GULYHQE\WKHH[SHQVHRIVDODULHVKHDOWKFDUHSHQVLRQVDQG
RWKHUHPSOR\HHEHQHILWVWKDWDPRXQWWRDSSUR[LPDWHO\RIEXGJHWHGH[SHQGLWXUHV7KH
9LOODJHJRYHUQPHQWKDVOLWWOHDELOLW\WRPDQDJHWKHVHFRVWVEHFDXVHRIXQIXQGHGPDQGDWHV
LPSRVHGE\1HZ<RUN6WDWHUHODWLYHWRSHQVLRQFRVWVDQGFROOHFWLYHEDUJDLQLQJODZVUHJXODWLQJ
WKH9LOODJH¶VQHJRWLDWHGELQGLQJFRQWUDFWVZLWKWKHODERUXQLRQVUHSUHVHQWLQJ9LOODJHHPSOR\HHV
ZKLFKSDUWLFXODUO\LPSDFWVWKHLQFUHDVHLQKHDOWKLQVXUDQFHFRVWV3HQVLRQFRVWVKDYHLQFUHDVHG

































"

















#













ZRHVWDNHWKHLUWROORQKRPHVDOHVLQVFDUVGDOH GHFOLQLQJVDOHVDQGSULFHVLQDWWULEXWHGWRLQFUHDVLQJLQWHUHVW
UDWHVDQG³DWRXJKIRXUWKTXDUWHURQ:DOO6WUHHW´LQDGGLWLRQWRWKH6$/7FDS 

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS

)RRGVFUDSUHF\FOLQJFRVWVWRQDQGJDUEDJHFRVWVWRQ7KH9LOODJHUHF\FOHVILYHWRQVRIIRRGVFUDSVSHU
ZHHN7KHUHLVQRFRVWWRGLVSRVHRISDSHUDQGFRPLQJOHGUHF\FOLQJ7KHWHQWDWLYHEXGJHWSURMHFWVDGHFUHDVHLQ
ZDVWHGLVSRVDO JDUEDJHWLSSLQJIHHV RI7HQWDWLYH%XGJHWDWS

7HQWDWLYH%XGJHW$SSHQGL[$9LUWXDOO\DOORIWKLVDPRXQWLVIRUUHVLGHQWLDOFXUEVLGHOHDIUHPRYDO

³5RDG5HVXUIDFLQJ3URJUDP´2FWREHUSUHVHQWDWLRQE\'3:DW
KWWSVZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ52$'5(685)$&,1*352*5$029(59,(:
9,//$*(2)6&$56'$/(ILQDO"ELG,G 

6FDUVGDOH)RUXP,QLWLDO5HSRUWRIWKH0XQLFLSDO6HUYLFHV&RPPLWWHHRQ4XDOLW\RI/LIH9LOODJH&RGH9LRODWLRQV
6HSWHPEHU

6HH)LQDQFH&RPPLWWHH0HHWLQJ)HEUXDU\3UHVHQWDWLRQVOLGHDW
KWWSVZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ)HEUXDU\)LQDQFH&RPPLWWHHUG3DVV%XGJHW
3UHVHQWDWLRQ3')

6FDUVGDOH)RUXP5HSRUWRIWKH0XQLFLSDO6HUYLFHV&RPPLWWHHRQ7KH6FDUVGDOH)RUXP7UDIILF6XUYH\-DQXDU\


6FDUVGDOH)RUXP,QLWLDO5HSRUWRQWKH)HDVLELOLW\RID'RJ3DUNLQ6FDUVGDOH0D\

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS






VLQFHWKHILVFDO\HDUKHDOWKLQVXUDQFHFRVWVKDYHLQFUHDVHGRYHUWKHODVWWKUHH
\HDUV7KHQXPEHURIIXOOWLPHHPSOR\HHV )7(V LVDQGKDVQRWFKDQJHGVLQFH

7KHRQO\ZD\IRUWKH9LOODJHWRUHGXFHWKHVHFRVWVLVWRHOLPLQDWH)7(V5HGXFLQJ)7(V
KRZHYHUZRXOGPRVWOLNHO\PHDQDUHGXFWLRQLQWKHDPRXQWDQGTXDOLW\RIPXQLFLSDOVHUYLFHV
)URPWLPHWRWLPHUHVLGHQWVKDYHVXJJHVWHGHOLPLQDWLQJ9LOODJHHPSOR\HHVE\IRUH[DPSOH
SULYDWL]LQJVDQLWDWLRQVHUYLFHVVZLWFKLQJIURPD9LOODJHSROLFHIRUFHWRWKH:HVWFKHVWHU&RXQW\
SROLFHDQGHLWKHUXVLQJDQDOOYROXQWHHUILUHGHSDUWPHQWRUFRQVROLGDWLQJWKH9LOODJH¶VILUH
GHSDUWPHQWZLWKWKRVHRIQHLJKERULQJPXQLFLSDOLWLHV:KLOHQRQHRIWKHVHPHDVXUHVZHUHUDLVHG
DWDQ\RIWKHEXGJHWPHHWLQJVWKLV&RPPLWWHHKDVLQIRUPDOO\GLVFXVVHGWKHP,QRXU
GLVFXVVLRQVZKLOHWKHUHZHUHYDULRXVDVSHFWVRIWKHVHLGHDVWKDWZHUHFRQWURYHUVLDORQHSRLQWRI
DJUHHPHQWKDGWRGRZLWKFRQVROLGDWLRQQDPHO\WKDWGXHWR6FDUVGDOH¶VKLJKDVVHVVHGYDOXHV
UHODWLYHWRQHLJKERULQJPXQLFLSDOLWLHVFRQVROLGDWLRQWKDWZRXOGUHVXOWLQFRVWVVKDUHGE\DVVHVVHG
YDOXH LHDQ\WKLQJFRQVROLGDWHGWRWKH&RXQW\ ZRXOGYHU\OLNHO\UDLVHWKHFRVWRIWKRVHVHUYLFHV
IRUUHVLGHQWVLQ6FDUVGDOH:HQRWHWKDWWKH9LOODJHEHQHILWVIURPDQDFWLYHYROXQWHHUILUHILJKWHU
FDGUHDQGIURPILUHDQGSROLFHPXWXDODLGDJUHHPHQWVZLWKQHLJKERULQJPXQLFLSDOLWLHV
7KLV&RPPLWWHHGRHVQRWDGYRFDWHIRUVHUYLFHFXWVWKDWFRXOGKDYHEHHQPDGHLQWKH
EXGJHW IRUH[DPSOHHOLPLQDWLQJOHDISLFNXSUHGXFLQJWUDVKSLFNXSVRUPRYLQJ
SLFNXSVWRFXUEVLGHUHGXFLQJSROLFHSDWUROVRUUHVSRQVHWLPHHOLPLQDWLQJUHFUHDWLRQGHSDUWPHQW
SURJUDPVDQGRUIXUWKHULQFUHDVLQJIHHVRUFXWWLQJEDFNRQURDGPDLQWHQDQFH :HGRKRZHYHU
UHFRJQL]HWKDWDOORIWKHVHSRVVLEOHFRVWUHGXFWLRQPHDVXUHVDQGRWKHUVPLJKWQHHGWREH
UHH[DPLQHGE\WKHFRPPXQLW\LQWKHFRPLQJ\HDUV7KH&RPPLWWHHXUJHVUHVLGHQWVDQGWKH
%RDUGWRKHHGVWDII¶VZDUQLQJVWKDWELJJHU\HDUWR\HDUWD[LQFUHDVHVDUHLQHYLWDEOHLQWKHIXWXUH
LIWKHJRDOLVWRFRQWLQXHWRSURYLGHH[LVWLQJOHYHOVRIVHUYLFH

7KH&RPPLWWHHVXSSRUWVXVHRIIXQGEDODQFHRIIRUWD[UHOLHILQWKHWHQWDWLYH
EXGJHWJLYHQWKDWWKH9LOODJHZLOOPDLQWDLQDODUJHHQRXJKIXQGEDODQFH±EHWZHHQDQG
RIWKHSULRU\HDU¶VEXGJHW±WRPDLQWDLQLWV$DDFUHGLWUDWLQJ


6SHFLILF&RPPHQWVDQG5HFRPPHQGDWLRQV
$

7KHFXUUHQWDGRSWHGEXGJHW  
LQFOXGHVIRUFRQVXOWLQJIHHVWRGHYHORSD0DVWHU3ODQIRU35&IDFLOLWLHVDQG
SURJUDPV1R5)3KDVEHHQLVVXHGWRGDWH7KH&RPPLWWHHXQGHUVWDQGVWKDWWKH%RDUGGRHV
QRWLQWHQGWRVSHQGWKHVHIXQGVIRUDFRQVXOWDQW$VSDUWRIWKHEXGJHWSURFHVVWKH
35&XQGHUWRRNDFRPSUHKHQVLYHVWXG\RISXEOLFLQWHUHVWLQDQGSULFLQJRIWKHYDULRXV
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7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS
6HH7HQWDWLYH%XGJHW$SSHQGL[$

3URMHFWHGFRVWVRIOHDIFROOHFWLRQDQGGLVSRVDODUH7HQWDWLYH%XGJHW$SS$

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS

7HQWDWLYH%XGJHWS$QDGGLWLRQDOLVEXGJHWHGIRUFRQVXOWLQJVHUYLFHVUHODWLQJWRSRROLPSURYHPHQWV
DQGXSJUDGHV7HQWDWLYH%XGJHWS







UHFUHDWLRQDOSURJUDPVLWRIIHUVWRUHVLGHQWV7KH$GYLVRU\&RXQFLORQ3DUNVDQG5HFUHDWLRQ
UHYLHZHGDQGDSSURYHGWKH35&RIIHULQJVDQGSULFLQJIRUWKHILVFDO\HDU:HGRQRW
VHHDQRXWVLGHFRQVXOWDQWDGGLQJDQ\YDOXHWRWKHZRUNGRQHE\VWDIIDQGWKH&RXQFLODQGVXSSRUW
XVLQJWKRVHIXQGVIRURWKHUSXUSRVHV

)RU35&SURJUDPXVHUIHHVLQFOXGLQJIRUWKHGD\FDPSUHSUHVHQWRIDOORI
WKHGHSDUWPHQWDORSHUDWLQJH[SHQVHVFRQWLQXLQJDSROLF\WKDWKDVEHHQLQSODFHIRUDQXPEHURI
\HDUV,IHPSOR\HHEHQHILWVFODVVLILHGDVQRQGHSDUWPHQWDOH[SHQVHVDUHLQFOXGHGWKHFRYHUDJH
LV6WDIIQRWHVLQLWV%XGJHWOHWWHUWRWKH7UXVWHHVWKDWLIWKHWKHFRVWRI)DFLOLWLHV3DUNV
0DLQWHQDQFHDQGDOVR$GPLQLVWUDWLRQ WRZKLFKWKHVDODULHVRIWKH6XSHULQWHQGHQWDQG$VVLVWDQWV
DUHFKDUJHG DUHH[FOXGHGSURJUDPIHHVFRYHUFORVHWRRIWKHUHPDLQLQJGLUHFWRSHUDWLQJ
H[SHQVHV RUZKHQEHQHILWVDUHLQFOXGHG 7KHDGPLQLVWUDWLRQDQGIDFLOLWLHVIXQFWLRQV
ZRXOGH[LVWDQGQHHGWREHIXQGHGZKHWKHURUQRWWKH35&RIIHUHGWKHGD\FDPSDQGRWKHU
SURJUDPV7KH&RPPLWWHHDJUHHVWKDWFRPSDULQJSURJUDPIHHVWRGLUHFWFRVWVLVDUHDVRQDEOH
DSSURDFKWRSULFLQJWKHVHSURJUDPV:KLOHDSRUWLRQRIDGPLQLVWUDWRUVDODULHVFRXOGEHYLHZHGDV
DQDGGLWLRQDOFRVWRIDSDUWLFXODUSURJUDPWKH&RPPLWWHHGRHVQRWWKLQNWKDWWUDFNLQJ
DGPLQLVWUDWRUV¶WLPHDQGLQFOXGLQJSDUWRIWKHLUVDODULHVLQFRVWVWKDWKDYHWREHFRYHUHGE\
SURJUDPIHHVLVDSSURSULDWH7KH35&VWXG\VKRZVWKDWIHHVDSSURYHGIRUWKHILVFDO
\HDUPRUHWKDQFRYHUVWKHGLUHFWGHSDUWPHQWDOH[SHQVHVRIWKHODUJHVWSURJUDPV\RXWKFDPSV
 DWKOHWLFVSURJUDPV  DQGWHQQLV  )HHVIRUWKH6FDUVGDOHVXPPHUFDPS
DUHKLJKHUWKDQWKHILYHQHLJKERULQJFRPPXQLWLHVFRQVLGHUHGE\WKH35&7KH&RPPLWWHH
DJUHHVZLWKWKHYLHZVH[SUHVVHGE\WKH7UXVWHHVGXULQJWKHEXGJHWSURFHVVWKDWWKHVHSURJUDPV
HQKDQFHWKHTXDOLW\RIOLIHLQWKH9LOODJHGHOLYHUVHUYLFHVWKDWUHVLGHQWVZDQWLQFOXGLQJDUREXVW
DQGZHOODWWHQGHGGD\FDPSDQGDWKOHWLFSURJUDPVDQGPD\LQFUHDVHUHDOHVWDWHYDOXHV
MXVWLI\LQJDQ\PRGHVW³VXEVLG\´WKDWPLJKWH[LVWLQWKH35&IHHVWUXFWXUH


7KH9LOODJH35&KDVDGPLQLVWHUHGWKH6FDUVGDOH<RXWK)RRWEDOO/HDJXHDWUDYHOWDFNOH
IRRWEDOOSURJUDPDPRQJ\RXWKIRRWEDOOWHDPVLQ6RXWKHUQ:HVWFKHVWHUVLQFH%HFDXVHWKH
QXPEHURISDUWLFLSDWLQJWHDPVKDVGHFOLQHGWKH9LOODJHZLOOQRORQJHUDGPLQLVWHUWKH/HDJXHDQG
ZLOOHQWHUWKHFRXQW\ZLGH:HVWFKHVWHU)RRWEDOO/HDJXH7KH9LOODJHKRZHYHUZLOOFRQWLQXH
WRRIIHUWDFNOHIRRWEDOOIRUFKLOGUHQLQJUDGHVWKUHHWKURXJKHLJKW2QO\FKLOGUHQSDUWLFLSDWHG
LQ$ZDUHQHVVDERXWWKHHIIHFWRIWDFNOHIRRWEDOODQGSRWHQWLDOFRQFXVVLRQVRQ\RXWKEUDLQ




35&3UHVHQWDWLRQDW-DQXDU\)LQDQFH&RPPLWWHH0HHWLQJDW
KWWSVZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ-DQXDU\35&)HH&KDUJHV3UHVHQWDWLRQ3')
7KHDQDO\VLVFRXOGKDYHEHHQLPSURYHGE\FRQVLGHULQJ35&HPSOR\HHEHQHILWVWKDWDUHFODVVLILHGDVQRQ
GHSDUWPHQWDOH[SHQGLWXUHV6HH5HFRPPHQGDWLRQ

%ULDQ*UD\35&IHHPHPRGDWHG'HFHPEHUSDWWDFKHGWR-DQXDU\)LQDQFH&RPPLWWHH
0HHWLQJ$JHQGDDWKWWSVZZZVFDUVGDOHFRP$JHQGD&HQWHU9LHZ)LOH$JHQGDB

35&3UHVHQWDWLRQVOLGH

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS

35&3UHVHQWDWLRQVOLGHVDQG

35&3UHVHQWDWLRQVOLGH

%ULDQ*UD\35&IHHPHPRGDWHG'HFHPEHUS

35&6FKHGXOHRI5HFUHDWLRQ)HHVDQG&KDUJHV3URSRVHGSDWWDFKHGWRDJHQGDIRU-DQXDU\)LQDQFH
&RPPLWWHHDWKWWSVZZZVFDUVGDOHFRP$JHQGD&HQWHU9LHZ)LOH$JHQGDB






GHYHORSPHQWDQGUHODWHGOLWLJDWLRQKDVFRQWLQXHGWRJURZ7KH&RPPLWWHH¶VRSLQLRQLVWKDWLWLV
WLPHIRUWKH9LOODJHWRGLVFRQWLQXHWDFNOHIRRWEDOOJLYHQWKHORZSDUWLFLSDWLRQWKHDPSOH
HYLGHQFHRIDULVNRIKHDGLQMXULHVDQGWKHVXEVHTXHQWSRWHQWLDOIRUODZVXLWVILOHGDJDLQVWWKH
9LOODJH:HQRWHWKDWWKH35&DOVRRIIHUVIODJIRRWEDOOZKLFKLVDPXFKVDIHUDOWHUQDWLYH
DQGDWWUDFWHGFKLOGUHQODVW\HDU7REHFOHDUZHGRQRWDGYRFDWHEDQQLQJWDFNOHIRRWEDOO,I
6FDUVGDOHSDUHQWVDQGFRDFKHVZDQWWRFRQWLQXHWKHVSRUWLWFDQEHSLFNHGXSE\DQRWKHU<RXWK
6SRUWV2UJDQL]DWLRQZLWKLQWKHYLOODJHVLPLODUWRWKHZD\OLWWOHOHDJXHEDVHEDOODQG\RXWK
ODFURVVHLVUXQ


7KHPRQWKO\FKDUJHIRUDQDQQXDOUHVLGHQWSDUNLQJ
SHUPLWDW&KULVWLH3ODFHZDVLQFUHDVHGODVW\HDUIURPWR7KHZDLWLQJOLVWRI
UHVLGHQWVVKRZVWKDWGHPDQGIRU&KULVWLH3ODFHSHUPLWVVXEVWDQWLDOO\H[FHHGHGWKHQXPEHURI
DYDLODEOHVSDFHVDWWKHLQFUHDVHGIHHHYHQWKRXJK)UHLJKWZD\UHVLGHQWDQQXDOSHUPLWVFRVW
'XULQJWKHEXGJHWGLVFXVVLRQVZLWKVWDIIWKH)LQDQFH&RPPLWWHHLQFUHDVHGWKH&KULVWLH
3ODFHJDUDJHIHHIURPWR7KLVLQFUHDVHZLOOJHQHUDWHDQDGGLWLRQDOLQ
IHHLQFRPH:HUHFRPPHQGWKDWWKH9LOODJHFRQVLGHUIXUWKHULQFUHDVLQJWKH&KULVWLH3ODFH
SHUPLWIHHWRWKHDPRXQWGHWHUPLQHGE\GHPDQGIRUSDUNLQJLQRXUSUHPLXPJDUDJH


:DWHUUDWHVDUHLQFUHDVLQJDJDLQLQILVFDO\HDUDVSDUWRID
ILYH\HDUSODQWRIL[RXUZDWHULQIUDVWUXFWXUHWKDWZDVLQVWDOOHGEHWZHHQWKHVDQGWKHV
DQGWRUHVWRUHWKHZDWHUIXQGEDODQFHWRDQDFFHSWDEOHOHYHO,QIUDVWUXFWXUHPDLQWHQDQFHDQG
UHSDLULVFULWLFDO±DQHVWLPDWHGRIWKHZDWHUWKH9LOODJHSXUFKDVHVIURP1HZ<RUN&LW\LV
ORVWWKURXJKOHDNVEHIRUHLWFDQEHGHOLYHUHGWRDQGELOOHGWRUHVLGHQWV/DVW\HDUWKH9LOODJH
GHFLGHGWRUHYHUWWRDQH[FHVVUDWHRIWKUHHWLPHVWKHEDVHUDWHSDVVLQJRQ1HZ<RUN&LW\¶V
UHGXFWLRQLQWKHFRVWRIH[FHVVZDWHU%HJLQQLQJWKLVPRQWKDVHFRQGWLHUH[FHVVUDWHRI
WLPHVWKHEDVHUDWHZLOOEHLPSRVHGIRUZDWHULQH[FHVVRIXQLWV7KHWRSRIZDWHU
FXVWRPHUVGXULQJWKHSHDNXVDJHSHULRGVZLOOSD\WKHVHFRQGH[FHVVWLHU1HZ<RUN&LW\KDV
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6HH³3OD\LQJ<RXWK7DFNOH)RRWEDOO,V/LQNHGWR(DUOLHU6\PSWRPVRI%UDLQ'LVHDVH´$SULODW
KWWSWLPHFRPFWH\RXWKWDFNOHIRRWEDOOKWWSVZZZEXHGXUHVHDUFKDUWLFOHV\RXWKIRRWEDOOOLQNHGWR
HDUOLHUEUDLQSUREOHPV³1HZILQGLQJVRQFRQFXVVLRQLQIRRWEDOO V\RXQJHVWSOD\HUV´'HFHPEHUDW
KWWSVZZZHXUHNDOHUWRUJSXEBUHOHDVHVVFQIRSKSUHSRUWLQJQHZUHVHDUFKIURP6HDWWOH&KLOGUHQ V
5HVHDUFK,QVWLWXWHDQG8:0HGLFLQH V6SRUWV+HDOWKDQG6DIHW\,QVWLWXWHWKDWFRQFXVVLRQUDWHVDPRQJIRRWEDOO
SOD\HUVDJHVZHUHKLJKHUWKDQSUHYLRXVO\UHSRUWHGZLWKILYHRXWRIHYHU\\RXWKRUVXVWDLQLQJD
IRRWEDOOUHODWHGFRQFXVVLRQHDFKVHDVRQ

6HH³<RXWK7DFNOH)RRWEDOO)DFHV/LWLJDWLRQ2YHU+HDG,QMXULHV$ORQJ:LWK3URSRVDOV7R%DQ7KH6SRUW
$OWRJHWKHU´$XJXVW$%$-RXUQDODW
KWWSZZZDEDMRXUQDOFRPPDJD]LQHDUWLFOH\RXWKBWDFNOHBIRRWEDOOBKHDGBLQMXULHV3±
³3RS:DUQHU/DZVXLW5HYHDOVD+LGGHQ5LVN$ERXW<RXWK)RRWEDOO´)RUEHV2FWREHUDW
KWWSVZZZIRUEHVFRPVLWHVOHHLJHOSRSZDUQHUFWHODZVXLWUHYHDOVDKLGGHQULVNDERXW\RXWK
IRRWEDOOFEIII

$VSHQ,QVWLWXWH6WXG\6HSWHPEHUDGYRFDWLQJIODJIRRWEDOOEHIRUHKLJKVFKRRODW
KWWSVDVVHWVDVSHQLQVWLWXWHRUJFRQWHQWXSORDGV),1$/)XWXUHRI)RRWEDOO3DSHUSGI

5HYLVHG)<9LOODJH:LGH)HHVDQG&KDUJHV0HPRUDQGXP)HEUXDU\SDWWDFKHGWR)HEUXDU\
%RDUGPHHWLQJDJHQGDS

7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS

9LOODJHRI6FDUVGDOHZHEVLWHKWWSVZZZVFDUVGDOHFRP:DWHUDQG
KWWSZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ






LGHQWLILHG6FDUVGDOHDVDWRSXVHURI1<&ZDWHUDQGVHWDJRDOIRU6FDUVGDOHWRUHGXFHLWV
ZDWHUFRQVXPSWLRQE\E\7KH&RPPLWWHHVXSSRUWVSULFLQJWKDWFKDUJHVWKHKLJKHVW
UDWHVWRWKHKHDYLHVWXVHUV(YHQZLWKWKLV\HDU¶VLQFUHDVH6FDUVGDOH¶VEDVHZDWHUUDWHZLOOVWLOO
EHLQWKHERWWRPRI:HVWFKHVWHUZDWHUXWLOLWLHV


,QDFRQVXOWDQWGHWHUPLQHGWKDWRIWKH9LOODJH¶V
PLOHVRIURDGVZHUHLQHLWKHUSRRURUIDLUFRQGLWLRQ,QDQ2FWREHUSUHVHQWDWLRQWRWKH
%RDUGDQGWKHFRPPXQLW\WKH'3:UHFRPPHQGHGWKDWWKH9LOODJHSDYHWRPLOHVRI
URDGZD\HYHU\\HDUIRFXVLQJRQWKHIDLUDQGSRRUURDGV2QO\LQODVWWZR\HDUVKDVWKH9LOODJH
SDYHGPRUHWKDQPLOHV)RUWHQ\HDUVEHIRUHWKDWYHU\OLWWOHSDYLQJZDVGRQH,QVHYHQRI
WKRVH\HDUVOHVVWKDQWZRPLOHVRIURDGVZHUHUHVXUIDFHGOHDGLQJWRWKHXQVDWLVIDFWRU\FRQGLWLRQ
RIRXUURDGV3DYLQJFRVWVSHUPLOHWKHDQQXDOFRVWRIWKHUHFRPPHQGHGSURJUDPQHW
RI&+,36UHLPEXUVHPHQWLV

,QWKLV\HDU¶VEXGJHWGLVFXVVLRQVWKH%RDUGDIILUPHGWKHLPSRUWDQFHRIPDLQWDLQLQJURDGV
DQGUHGXFLQJWKHQXPEHURIIDLUDQGSRRUURDGVDQGWKHILYHPLOHSHU\HDUJRDO,QIDFWGXULQJ
WKHEXGJHWSURFHVVWKH)LQDQFH&RPPLWWHHDOORFDWHGDZD\IURPSDUNLQJPHWHU
UHSODFHPHQWSURSRVHGE\VWDIIWRSD\IRUDGGLWLRQDOSDYLQJ6WDIIH[SHFWVWRVSHQGXSWR
RQSDYLQJLQWKHILVFDO\HDU7KLV&RPPLWWHHEHOLHYHVWKDWFRQGLWLRQRIWKH
URDGVLVDSULRULW\IRUUHVLGHQWVDQGHQGRUVHVWKH%RDUG¶VGHFLVLRQWRFRQWLQXHWRDGHTXDWHO\IXQG
URDGUHVXUIDFLQJ

7KHWHQWDWLYHEXGJHWLQFOXGHVWRSD\IRUDQHZSDUWWLPH
HPSOR\HHWRKDQGOHFRGHHQIRUFHPHQW7KHQHZSRVLWLRQZDVQRWLQVWDII¶VLQLWLDOSURSRVHG
EXGJHW)ROORZLQJ%RDUGGLVFXVVLRQVGXULQJWKHEXGJHWSURFHVVWKHSRVLWLRQZDVDGGHGLQWKH
³WKLUGSDVV´DGMXVWPHQWV6SHFLILFDOO\ZDVDGGHGWR(QJLQHHULQJ3HUVRQDO6HUYLFHVDQG
ZDVDGGHGWR%XLOGLQJ'HSDUWPHQW3HUVRQDO6HUYLFHVDVWKHHPSOR\HHZLOOZRUNIRU
ERWKGHSDUWPHQWV:KLOHWKH)RUXP¶V0XQLFLSDO6HUYLFHV&RPPLWWHHKDVHQFRXUDJHGFRGH
#

+
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7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS9LOODJHRI6FDUVGDOHZHEVLWHDW
KWWSVZZZVFDUVGDOHFRP:DWHU5DWHV

0+0$VVRFLDWHVUHSRUW1RYHPEHUDW
KWWSZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ6FDUVGDOH6WUHHW&RQGLWLRQ$VVHVVPHQW3DYHPHQW
0DQDJHPHQW6WXG\"ELG,G 

³5RDG5HVXUIDFLQJ3URJUDP´2FWREHUSUHVHQWDWLRQE\'3:DW
KWWSVZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ52$'5(685)$&,1*352*5$029(59,(:
9,//$*(2)6&$56'$/(ILQDO"ELG,G 

5RDG6XUIDFLQJ3URJUDPVOLGH

5RDG6XUIDFLQJ3URJUDPVOLGH

7HQWDWLYH%XGJHWSDQGIRUFXUELQJDQG&+,36UHLPEXUVHPHQWRILVEXGJHWHG
6WDIIDQWLFLSDWHVD\HDUHQGFORVHRXWWUDQVIHUEDVHGRQWKH0D\ILQDQFLDOV

6HH)LQDQFH&RPPLWWHH0HHWLQJ)HEUXDU\3UHVHQWDWLRQVOLGHDW
KWWSVZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ)HEUXDU\)LQDQFH&RPPLWWHHUG3DVV%XGJHW
3UHVHQWDWLRQ3')

7KHVHDPRXQWVZHUHLQFOXGHGLQWKH3HUVRQDO6HUYLFHDPRXQWVLQWKH7HQWDWLYH%XGJHW (QJLQHHULQJS
%XLOGLQJS EXWRPLWWHGIURPWKH3RVLWLRQ6XPPDULHV SS :HXQGHUVWDQGWKDWWKLVZLOOEHFRUUHFWHGLQ
WKHDGRSWHGEXGJHW






HQIRUFHPHQWWRHQKDQFHTXDOLW\RIOLIHLQWKH9LOODJHDQGRQO\TXDOLILHGO\HQGRUVHGKLULQJDQ
DGGLWLRQDOHPSOR\HHWKLV&RPPLWWHHSURSRVHVWKDWWKH9LOODJHSROLFHGHSDUWPHQWDQGRWKHU
9LOODJHHPSOR\HHVDXWKRUL]HGWRHQIRUFHWKH&RGHPDNHFRGHHQIRUFHPHQWPRUHRIDSULRULW\
DQGLQFUHDVHWKHLUHIIRUWVLQWKLVDUHDDWWKHVDPHWLPH7KHUHLVQRSURMHFWLRQRIDGGLWLRQDOILQH
UHYHQXHWKDWZRXOGEHJHQHUDWHGE\WKHQHZFRGHHQIRUFHPHQWHPSOR\HH:HUHFRPPHQGWKDW
WKH9LOODJHPRQLWRUIHHLQFRPHEURXJKWLQE\WKLVHPSOR\HHWRHQVXUHWKDWWKHSRVLWLRQLV
VXSSRUWHGE\UHYHQXHDQGDOVRHQFRXUDJHWKHSROLFHGHSDUWPHQWDQGRWKHUDXWKRUL]HGFRGH
HQIRUFHPHQWHPSOR\HHVWRPDNHFRGHHQIRUFHPHQWPRUHRIDSULRULW\

$VDODU\LQFUHDVHIRUQRQXQLRQ9LOODJH


HPSOR\HHVLVQRWLQFOXGHGLQWKH7HQWDWLYH%XGJHW 7KHVWDIIOHWWHUVWDWHVWKDWWKLVLVVXHZLOOEH
DGGUHVVHGLQWKHUHVROXWLRQDGRSWLQJWKHILQDOEXGJHWLQ$SULO7KHOHWWHUVWDWHVWKDWZDJH
LQFUHDVHVLQWKHWHQWDWLYHEXGJHWDUHLQWKHWRUDQJHIRUORFDOJRYHUQPHQWHPSOR\HHVDQG
FRPSDUDEOHWRRWKHU:HVWFKHVWHUFRPPXQLWLHV9LOODJHXQLRQHPSOR\HHVUHFHLYHGD
LQFUHDVHIRUWKHPRVWUHFHQW\HDUH[FHSWIRUSROLFHGHSDUWPHQWHPSOR\HHVZKRUHFHLYHG
DQGILUHGHSDUWPHQWHPSOR\HHVZKRUHFHLYHG1RQXQLRQ9LOODJHHPSOR\HHVKDYHUHFHLYHGD
LQFUHDVHLQHDFKRIWKHODVWQLQHDGRSWHGEXGJHWV7KHUHDUHQRQXQLRQHPSOR\HHV7KH
LPSDFWRIDLQFUHDVHZRXOGEHDSSUR[LPDWHO\7KLV&RPPLWWHHGRHVQRWVXSSRUWDQ
³DXWRPDWLF´DFURVVWKHERDUGLQFUHDVHRIRUDQ\RWKHUDPRXQW:HGRKRZHYHUVXSSRUW
VDODU\LQFUHDVHVWKDWDUHFRPSDUDEOHWRQRQXQLRQVDODU\LQFUHDVHVDSSURYHGLQFRPSDUDEOH
FRPPXQLWLHVDQGWKDWDUHQHFHVVDU\WRUHWDLQWKHVHHPSOR\HHV

,QDGGLWLRQWKLV&RPPLWWHHTXHVWLRQVZK\WKLVEXGJHWLWHPZDVH[FOXGHGIURPWKH
RWKHUZLVHRSHQDQGWUDQVSDUHQWSURFHVVWKDWOHGWRWKH7HQWDWLYH%XGJHWLQZKLFKUHVLGHQWVZHUH
DGYLVHGRIRUIUHHWRLQTXLUHLQWRWKHIDFWXDOEDVLVDQGXQGHUO\LQJSROLF\UDWLRQDOHIRUWKHLWHPV
LQFOXGHGLQWKHEXGJHW7KH%RDUG¶VSXEOLFKHDULQJRQWKHEXGJHWWRRNSODFHRQ$SULO
DQGWKHSURSRVHGVDODU\LQFUHDVHZDVQRWLQFOXGHGDWWKDWWLPH,QWKHSDVWWKLVVDODU\
LQFUHDVHKDVEHHQDGGHGLQWKHIRUPRIDUHVROXWLRQDIWHUWKHSXEOLFKHDULQJDQGYRWHGRQZLWKRXW
WKHRSSRUWXQLW\IRUWKHSXEOLFWREHLQIRUPHGRIRULQTXLUHLQWRWKHIDFWXDOEDVLVRUUDWLRQDOHIRU
WKHUHVROXWLRQ7KLV&RPPLWWHHHQFRXUDJHVWKH%RDUGWRGLVFRQWLQXHWKLVH[FHSWLRQDOEXGJHW
SURFHVVIRUQRQXQLRQVDODU\LQFUHDVHVJRLQJIRUZDUG


7KH9LOODJHFRQWLQXHVWRGLVFXVVFRQVWUXFWLRQRIDFRPIRUWVWDWLRQ
QHDUWKH0LGGOH6FKRROWHQQLVFRXUWVZLWKWKH6FKRRO%RDUG$WD0DUFKPHHWLQJWKH
9LOODJHDJUHHGWRSD\IRUDOOFRQVWUXFWLRQFRVWVHVWLPDWHGWRWRWDOLV
DSSURSULDWHGLQWKHFXUUHQWFDSLWDOEXGJHW7KH9LOODJHLVSUHSDULQJFRQVWUXFWLRQGUDZLQJV











.
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6FDUVGDOH)RUXP,QLWLDO5HSRUWRIWKH0XQLFLSDO6HUYLFHV&RPPLWWHHRQ4XDOLW\RI/LIH9LOODJH&RGH9LRODWLRQV
6HSWHPEHUUHWULHYHGIURPKWWSVZZZVFDUVGDOHIRUXPFRP5HSRUWV9LHZ

6HH6FDUVGDOH9LOODJH&RGH&KDWKWWSVHFRGHFRPLGHQWLI\LQJ9LOODJHHPSOR\HHVDXWKRUL]HG
WRLVVXHDSSHDUDQFHWLFNHWVIRU&RGHYLRODWLRQV

7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS

7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS

7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS

7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS

7HQWDWLYH%XGJHWS






7KH6FKRRO%RDUGDJUHHGWRIDFLOLWDWHWKHDSSOLFDWLRQWRWKH1HZ<RUN6WDWH(GXFDWLRQ
'HSDUWPHQWIRUWKHQHFHVVDU\DSSURYDOZKLFKLVH[SHFWHGWRWDNHIURPVL[WRPRQWKV7KLV
&RPPLWWHHFRQWLQXHVWRVXSSRUWWKLVSURMHFWDQGHQFRXUDJHVWKH6FKRRO%RDUGWRFRQWLQXHWKHVH
GLVFXVVLRQV


*RLQJIRUZDUGWKH&RPPLWWHHUHFRPPHQGVWKHLQFOXVLRQRIDQ
$SSHQGL[LQWKHEXGJHWWKDWVKRZVWKHH[SHQVHVRIWKHYDULRXVGHSDUWPHQWV
EHQHILW
FRVWV7KHVHFRVWVDUHFXUUHQWO\EXQGOHGLQWR³1RQGHSDUWPHQWDOH[SHQVHV´WKXVLWLVQRW
SRVVLEOHWRVHHDWUXHDOOLQFRVWRIHDFKGHSDUWPHQW

&RQFOXVLRQ

7KH&RPPLWWHHKHUHE\FRQFOXGHVWKDWWKHUHFRPPHQGDWLRQVVHWIRUWKLQWKLV5HSRUWEH
DGRSWHG

5HVSHFWIXOO\VXEPLWWHGE\WKHIROORZLQJPHPEHUVRIWKH)LVFDO$IIDLUV6FDUVGDOH&RPPLWWHH

0DGHODLQH(SSHQVWHLQ
7LPRWK\)ROH\
'LDQH*UHHQZDOG
'DUD*UXHQEHUJ
$QQH+LQWHUPHLVWHU
/LQGD.LOOLDQ
0LFKDHO/HYLQH
0DUN/HZLV
%DUU\0HLVHOPDQ
(YHO\QH2WWHQ
6WHYH3DVV
0/3HUOPDQ
*UHJ6ROGDWHQNR
5LFKDUG6WUHLFKHU
-DPHV:HWPXU
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$WWDFKPHQW±0LQRULW\5HSRUWIRU)LVFDO$IIDLUV6FDUVGDOH&RPPLWWHH

$SULO


7+,65(3257+$6%((135(3$5('81'(57+(',6&866,21'5$)7
352&('85(2)7+(6&$56'$/()2580,1&%<7+(&200,77((:+26(
0(0%(56¶1$0(6$33($5%(/2:,7+$6%((1$87+25,=('%<7+(
%2$5'2)',5(&7256 (;(&87,9(&200,77(( 2)7+()2580)25
5(/($6(727+(38%/,&%87,7+$61(,7+(5%((1$33529('%<7+(
%2$5'2)',5(&7256 (;(&87,9(&200,77(( 12568%0,77('727+(
)25800(0%(56)257+(,5$33529$/


6&$56'$/()2580,1&

5HSRUWRID0LQRULW\RI0HPEHUVRIWKH)LVFDO$IIDLUV6FDUVGDOH&RPPLWWHH
2Q
7KH9LOODJHRI6FDUVGDOH%XGJHW

7KH&RPPLWWHHSURSRVHVWKHIROORZLQJUHVROXWLRQIRUDGRSWLRQE\WKH)RUXP

5(62/9('WKDWWKH5HSRUWRIWKH)LVFDO$IIDLUV6FDUVGDOH&RPPLWWHHRQWKH9LOODJH
RI6FDUVGDOH%XGJHWEHHGLWHGDVRXWOLQHGEHORZDQG
DSSURYHG

3UHOLPLQDU\6WDWHPHQW

7KHXQGHUVLJQHG&RPPLWWHHPHPEHUVDJUHHZLWKDQGDSSURYHPXFKRIWKH&RPPLWWHH5HSRUW
+RZHYHUWKHXQGHUVLJQHGGLVDJUHHZLWKFHUWDLQVWDWHPHQWVFRQWDLQHGLQWKHERG\RIWKH5HSRUW
DQGFHUWDLQ5HFRPPHQGDWLRQVPDGHLQVDLGUHSRUW7KHUHIRUHZHVXEPLWWKLV0LQRULW\5HSRUW
ZKLFKVHWVIRUWKVHYHUDODOWHUQDWLYHVXEVWDQWLYHSDUDJUDSKVDQGUHFRPPHQGDWLRQVIRU
FRQVLGHUDWLRQDQGYRWHE\WKH)RUXP0HPEHUVKLSDWWKHQH[W*HQHUDO0HHWLQJRIWKH)RUXP

$³UHGOLQH´FRS\RIWKH&RPPLWWHH5HSRUWUHIOHFWLQJDOODOWHUQDWLYHWH[WIROORZVRQWKH
VXEVHTXHQWSDJHV³6WULNHWKURXJKWH[W´LQGLFDWHVSDVVDJHVLQWKH&RPPLWWHH5HSRUWWREHGHOHWHG
³5HGWH[W´LQGLFDWHVQHZSDVVDJHVWREHDGGHGWRWKH&RPPLWWHHUHSRUW
















$SULO

7+,6 5(3257 +$6 %((1 35(3$5(' 81'(5 (;3(',7,286 75($70(17
352&('85( 2) 6&$56'$/( )2580 ,1& %< 7+( &200,77(( :+26(
0(0%(56¶1$0(6$33($5%(/2:,7+$6%((1$33529('%<7+(%2$5'
2)',5(&7256 (;(&87,9(&200,77(( 2)7+()2580$1'$87+25,=('
)25 5(/($6( 72 7+( 38%/,& %87 ,7 +$6 127 <(7 %((1 68%0,77(' 72
7+()25800(0%(56)257+(,5$33529$/

6&$56'$/()2580,1&

5HSRUWRIWKH)LVFDO$IIDLUV6FDUVGDOH&RPPLWWHH
2Q
7KH9LOODJHRI6FDUVGDOH%XGJHW

7KH&RPPLWWHHSURSRVHVWKHIROORZLQJUHVROXWLRQIRUDGRSWLRQE\WKH)RUXP

5(62/9('WKDWWKH5HSRUWRIWKH)LVFDO$IIDLUV6FDUVGDOH&RPPLWWHHRQWKH9LOODJH
RI6FDUVGDOH%XGJHWEHDSSURYHG

3UHOLPLQDU\6WDWHPHQW

7KH&RPPLWWHHVXSSRUWVDGRSWLRQRIWKH7HQWDWLYH%XGJHW7KH&RPPLWWHH
VXSSRUWVDGRSWLRQRIWKH7HQWDWLYH%XGJHWVXEMHFWWRWKHUHFRPPHQGDWLRQVFRQWDLQHG
KHUHLQ7KHWHQWDWLYHEXGJHWZDVILOHGZLWKWKH9LOODJH&OHUNRQ0DUFK$KHDULQJRQ
WKHWHQWDWLYHEXGJHWZDVKHOGRQ$SULOWRFRQVLGHUSXEOLFFRPPHQWVDQGVXJJHVWLRQV
7KH%RDUGZLOOYRWHRQWKHEXGJHWRQ$SULO7KH9LOODJHVWDIIWKH0D\RUWKH%RDUGRI
7UXVWHHV WKH³%RDUG´ DQGLWV)LQDQFH&RPPLWWHHKDYHSUHSDUHGDEXGJHWWKDW³PDLQWDLQVWKH
H[LVWLQJVHUYLFHOHYHOVUHVLGHQWVKDYHEHHQDFFXVWRPHGWRRYHUWKHSDVWGHFDGH´DWDPRGHVWWD[
LQFUHDVHZHOOXQGHUWKHVWDWHFDOFXODWHGSURSHUW\WD[FDSGHVSLWHDPXOWLWXGHRIFRQWLQXLQJ
FKDOOHQJHV

'LVFXVVLRQ

7KLV&RPPLWWHHFRPPHQGVWKH%RDUGIRULWVORQJDQGULJRURXV
FROODERUDWLRQZLWKWKHVWDIILQSUHSDULQJWKH9LOODJH¶VEXGJHWDQGIRUPDNLQJWKDW
SURFHVVRSHQWRWKHSXEOLF7KH)LQDQFH&RPPLWWHHRIWKH%RDUGKHOGILYHPHHWLQJVEHJLQQLQJ























1RWH7KLVUHSRUWKDVEHHQVLJQHGE\PHPEHUVRIWKH&RPPLWWHHDQGLVUHIHUUHGWRDVWKHPDMRULW\UHSRUW
$WWDFKHGWRWKHPDMRULW\UHSRUWLVDUHSRUWVLJQHGE\WZRPHPEHUVRIWKH&RPPLWWHHDQGLVUHIHUUHGWRDVWKH
PLQRULW\UHSRUW7KHPDMRULW\DQGPLQRULW\UHSRUWVZHUHFLUFXODWHGWRDOO&RPPLWWHHPHPEHUVZKRZHUHJLYHQWKH
RSSRUWXQLW\WRVHOHFWZKLFKUHSRUWWKH\ZLVKHGWRVLJQ

9LOODJHRI6FDUVGDOH7HQWDWLYH%XGJHW)LVFDO<HDU0DUFKDW
KWWSVZZZVFDUVGDOHFRP$UFKLYH&HQWHU9LHZ)LOH,WHP

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS






RQ6HSWHPEHULQFOXGLQJDGD\ORQJPHHWLQJZLWKWKH9LOODJH'HSDUWPHQWKHDGV,Q
DGGLWLRQWKHUHZHUHWZRSXEOLFEULHILQJVRQHFRYHULQJWKHRSHUDWLQJEXGJHWDQGDVHFRQG
FRYHULQJWKHFDSLWDOEXGJHW2Q-DQXDU\9LOODJHVWDIISUHVHQWHGDW7D[HVDQ
HGXFDWLRQDOSURJUDPMRLQWO\VSRQVRUHGE\WKH/HDJXHRI:RPHQ9RWHUVDQGWKH6FDUVGDOH
)RUXP/HDJXHDQG)RUXPUHSUHVHQWDWLYHVDWWHQGHGWKHVHPHHWLQJVDVGLGWKHLQFRPLQJPD\RU
DQGWUXVWHHVDQGRWKHUPHPEHUVRIWKHSXEOLF2EVHUYHUVZHUHSHUPLWWHGWRDVNTXHVWLRQVDQG
FRPPHQW

7KH7HQWDWLYH%XGJHWSURSRVHVDQLQFUHDVHLQWKHWD[OHY\RI
RURYHUWKHFXUUHQWILVFDO\HDUEXGJHW

%XGJHWHGH[SHQGLWXUHVDUHLQFUHDVLQJRURYHUWKH
FXUUHQW\HDU,QFRPSDULVRQH[SHQGLWXUHVLQWKHFXUUHQW\HDUDGRSWHGEXGJHWLQFUHDVHG
RYHUWKHSUHYLRXV\HDU7KHDGGLWLRQRILQGHEWVHUYLFHUHODWHGWRWKHOLEUDU\DGGLWLRQ
DQGUHQRYDWLRQSURMHFWDQGLQFUHDVHGKHDOWKLQVXUDQFHFRVWVRIDFFRXQWIRUPRVWRIWKH
LQFUHDVHLQH[SHQGLWXUHVRYHUWKHFXUUHQW\HDU

1RQSURSHUW\UHYHQXHVDUHSURMHFWHGWRLQFUHDVHE\RU3URMHFWHG
PRUWJDJHWD[UHYHQXHLVXQFKDQJHGIURPWKHFXUUHQWDGRSWHGEXGJHW3URMHFWHG
LQWHUHVWLQFRPHLVUHIOHFWLQJLQFUHDVLQJLQWHUHVWUDWHVRYHUFXUUHQW\HDU6DOHVWD[
UHYHQXHLVSURMHFWHGWRLQFUHDVHE\WRUHIOHFWLQJVWDWHODZLQFUHDVHVLQVDOHV
WD[HV7KHWHQWDWLYHEXGJHWDSSOLHVRIIXQGEDODQFHWRFRYHUEXGJHWHGH[SHQGLWXUHV
DQGUHGXFHWKHLQFUHDVHLQWKHOHY\

$LQFUHDVHLQWKHWD[OHY\JHQHUDWHV

7KHUHFRPPHQGHGWD[UDWHLVEDVHGRQWRWDODVVHVVHGYDOXDWLRQRI7KH
WHQWDWLYHEXGJHWUHFRPPHQGVLQFUHDVLQJWKHWD[UDWHWRSHUWKRXVDQGGROODUVRI
DVVHVVHGYDOXDWLRQDLQFUHDVHRYHUWKHFXUUHQWILVFDO\HDU,WPHDQVDWD[LQFUHDVHLQ
9LOODJHWD[HVRIDSSUR[LPDWHO\IRUDKRPHRZQHUZLWKWKHDYHUDJHDVVHVVHGSURSHUW\YDOXH
RI)RUWKHFXUUHQWILVFDO\HDU9LOODJHWD[HVDFFRXQWIRURIWKHWRWDO
SURSHUW\WD[OHY\6FKRROWD[HVDFFRXQWIRUDQGFRXQW\WD[HVDFFRXQWIRU

7KH1HZ<RUN6WDWH7D[&DSIRUWKH9LOODJH¶VILVFDO\HDULV
ZKLFKLVFRPSULVHGRID&3,LQFUHDVHDQGDJURZWKIDFWRU7KHFDSLV
LQFOXVLYHRIWKH)<FDUU\RYHU7KXV7KH9LOODJHFRXOGKDYHLQFUHDVHGVSHQGLQJE\

















































7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS
)LQDQFH&RPPLWWHH$JHQGD)HEUXDU\DW
KWWSVZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ)HEUXDU\)LQDQFH&RPPLWWHHUG3DVV%XGJHW
3UHVHQWDWLRQ3')S

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS

7HQWDWLYH%XGJHW$SSHQGL[$7KLVWD[UDWHLVEDVHGRQWKH0DUFKWRWDODVVHVVHGYDOXDWLRQRI
,WLVVXEMHFWWRFKDQJHSHQGLQJUHVROXWLRQRISHQGLQJFHUWLRUDULFODLPV7HQWDWLYH%XGJHW6WDII
/HWWHUWRWKH%RDUGS

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS







ZLWKRXWH[FHHGLQJWKHFDS7KH7UXVWHHVFKRVHQRWWRHQDFWDORFDOODZWRRYHUULGH
WKHFDSIRUWKHILVFDO\HDUEHFDXVHWKHSURSRVHGLQFUHDVHLVZHOOEHORZWKHFDS

)HGHUDOWD[ODZZDVDPHQGHGWROLPLWWKH
DPRXQWRIVWDWHDQGORFDOWD[HV 6$/7 WKDWFDQEHGHGXFWHGLQFRPSXWLQJIHGHUDOLQFRPHWD[
OLDELOLW\WREHJLQQLQJLQFDOHQGDU\HDU7KHILUVWLQGLYLGXDOLQFRPHWD[UHWXUQV
UHIOHFWLQJWKH6$/7OLPLWDWLRQZHUHGXHRQ$SULO:KLOHJHQHUDOO\DQWLFLSDWHGWR
DGYHUVHO\DIIHFWFRPPXQLWLHVLQRXUDUHDWKHLPSDFWRIWKLVFKDQJHRQ9LOODJHWD[SD\HUVDQGRQ
WKH9LOODJH¶VILQDQFLDOFRQGLWLRQLVVWLOOQRWNQRZQ$WOHDVWVRPH6FDUVGDOHKRPHRZQHUVZLOOEH
SD\LQJVLJQLILFDQWO\KLJKHUIHGHUDOWD[HVEXWLWLVGLIILFXOWWRNQRZKRZPDQ\6RPH6FDUVGDOH
WD[SD\HUVOLNHO\IHOOXQGHUWKHDOWHUQDWLYHPLQLPXPWD[VFKHPHDQGWKHUHIRUHZHUHQRWIXOO\
EHQHILWWLQJIURP6$/7GHGXFWLRQVXQGHUSUHDPHQGPHQWODZ2WKHUVPD\SD\OHVVIHGHUDO
LQFRPHWD[XQGHUWKHQHZWD[ODZQRWZLWKVWDQGLQJWKHFDSRQ6$/7GHGXFWLRQVRUZLOORSWWR
WDNHWKHQRZLQFUHDVHGVWDQGDUGGHGXFWLRQ

3XUVXDQWWR1HZ<RUNVWDWHHQDEOLQJOHJLVODWLRQWKH9LOODJHFUHDWHGD&KDULWDEOH*LIW
5HVHUYH)XQGWRVXSSRUWWKHSXEOLFSXUSRVHVRI9LOODJHJRYHUQPHQWDQGVKDUHLQVRPHRIWKH
FRVWV6RPHUHVLGHQWVPDGHFRQWULEXWLRQVWRWKHIXQGHTXDOWRWKHDPRXQWRIWKHLUSURSHUW\WD[
OLDELOLW\DQGUHFHLYHGDWD[FUHGLWIRURIWKHFRQWULEXWLRQV7KH,56WRRNWKHSRVLWLRQLQD
0D\1RWLFHDQGLQ3URSRVHG5HJXODWLRQVLVVXHGRQ$XJXVWWKDWWKHVH
FRQWULEXWLRQVZRXOGQRWTXDOLI\DVFKDULWDEOHGHGXFWLRQVLQFRPSXWLQJIHGHUDOLQFRPHWD[
OLDELOLWLHV7KDWSURSRVHGUHJXODWLRQKDVQRWEHHQILQDOL]HGDQGZLOOOLNHO\EHVXEMHFWWR
SHQGLQJOLWLJDWLRQLQIHGHUDOFRXUWRQFHILQDOL]HGZLWKQRFOHDUWLPHOLQHIRUUHVROXWLRQRIWKH
LVVXH7KH9LOODJH7UHDVXUHUZHEVLWHVWURQJO\FDXWLRQVWD[SD\HUVUHJDUGLQJGHGXFWLELOLW\RI
FRQWULEXWLRQV

$WWKHILUVW)LQDQFH&RPPLWWHHEXGJHWPHHWLQJLQ6HSWHPEHU7UXVWHH-XVWLQ$UHVW
REVHUYHGWKDW³6$/7KDVQ¶WFKDQJHGRXUMREDWDOO´ZKLFKLVWRSURYLGHPXQLFLSDOVHUYLFHV
GHVLUHGE\WKHFRPPXQLW\DWWKHORZHVWSRVVLEOHFRVW7KLV&RPPLWWHHDJUHHV:HDUHQRWLQD
SRVLWLRQWRTXDQWLI\WKHLPSDFWRIWKH6$/7FDSRQ9LOODJHWD[SD\HUVDQGLQSDUWLFXODUDUHQRW
DZDUHRIDQ\VLJQLILFDQWFKDQJHLQWKHUHDOHVWDWHPDUNHWWKDWFDQEHGHILQLWLYHO\OLQNHGWRWKH
6$/7FDSDWWKLVWLPH'HVSLWHFRQFHUQVDERXWWKH6$/7FDSUHVLGHQWVGLGQRWFDOOIRUVHUYLFH























































7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS7KHFDSIRUHDFK\HDULVFRPSXWHGE\WDNLQJWKHSUHYLRXV\HDU¶V
WD[OHY\PXOWLSO\LQJLWE\DSRWHQWLDOJURZWKIDFWRUSURYLGHGE\WKH6WDWHDQGWKHQPXOWLSO\LQJWKDWQXPEHUE\
RUWKH&3,6HHJHQHUDOO\1HZ<RUN6WDWH'HSWRI7D[DWLRQDQG)LQDQFH7KH3URSHUW\7D[&DS
*XLGHOLQHVIRU,PSOHPHQWDWLRQDWKWWSVZZZWD[Q\JRYSGISXEOLFDWLRQVRUSWVFDSJXLGHOLQHVSGI

6HH9LOODJH7UHDVXUHUZHEVLWHDWKWWSVZZZVFDUVGDOHFRP&KDULWDEOH*LIW)XQG7D[&UHGLW

,561RWLFHKWWSVZZZLUVJRYQHZVURRPLUVLVVXHVQRWLFHRQVWDWHDQGORFDOWD[GHGXFWLRQV,56
3URSRVHG5HJXODWLRQVDWKWWSVZZZLUVJRYQHZVURRPWUHDVXU\LUVLVVXHSURSRVHGUHJXODWLRQVRQFKDULWDEOH
FRQWULEXWLRQVDQGVWDWHDQGORFDOWD[FUHGLWV

6HHKWWSVZZZVFDUVGDOHFRP&KDULWDEOH*LIW)XQG7D[&UHGLW

6HH³+RXVLQJ0DUNHW6KRZV)HZ,OO(IIHFWVIURP7D[5HIRUP´)RUEHV$XJXVWDW
KWWSVZZZIRUEHVFRPVLWHV]LOORZKRXVLQJPDUNHWVKRZLQJIHZLOOHIIHFWVIURPWD[
UHIRUPGFE³(FRQRPLF:RHV7DNH7KHLU7ROORQ6FDUVGDOH5HDO(VWDWH3OXV6DOHVDQG)HDWXUHG
/LVWLQJV´6FDUVGDOHFRP-DQXDU\DWKWWSZZZVFDUVGDOHFRPUHDOHVWDWHHFRQRPLF
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FXWVRUDQDXVWHULW\EXGJHWGXULQJWKHEXGJHWSURFHVV%RWKRIWKHUHVLGHQWVZKRVSRNHDWWKH
SXEOLFKHDULQJRQWKHEXGJHWZDQWHGWKH9LOODJHWD[HVWRGHFUHDVHEXWGLGQRWLGHQWLI\VSHFLILF
VHUYLFHVRUSURJUDPVWKDWFRXOGEHHOLPLQDWHGRUFXWEDFNWRPDNHWKDWKDSSHQ

$WWKHILUVW)LQDQFH&RPPLWWHHEXGJHWPHHWLQJLQ6HSWHPEHU7UXVWHH-XVWLQ$UHVW
REVHUYHGWKDW6$/7KDVQ WFKDQJHGRXUMREDWDOOZKLFKLVWRSURYLGHPXQLFLSDOVHUYLFHV
GHVLUHGE\WKHFRPPXQLW\DWWKHORZHVWSRVVLEOHFRVW:KLOHWKH&RPPLWWHHDJUHHVWKDWWKH
6$/7FDSKDVQRWFKDQJHGWKDWMREWKH6$/7FDSKDVFKDQJHGWKHSOD\LQJILHOGDQGWKHUXOHV
RISOD\GUDPDWLFDOO\)RUPDQ\WD[SD\HUVZKRUHVLGHLQWKH9LOODJHRI6FDUVGDOHWKH6$/7FDS
KDVEDOORRQHGWKHLUDIWHUWD[FRVWVRIKRPHRZQHUVKLSRUUHQW$OWKRXJKDVL]DEOHSHUFHQWDJH
RI6FDUVGDOHWD[SD\HUVDUHVXEMHFWWRWKH$OWHUQDWLYH0LQLPXP7D[DQGGLGQRWIXOO\EHQHILW
IURPWKH6$/7GHGXFWLRQVOLNHO\WKHPDMRULW\RI6FDUVGDOHWD[SD\HUVGLGLQIDFWEHQHILWDQG
QRZZLOOILQGWKHPVHOYHVSD\LQJPRUH LQPDQ\FDVHVVLJQLILFDQWO\PRUH LQIHGHUDOWD[HVWKLV
\HDUDQGEH\RQGDVDFRQVHTXHQFH%HVLGHVWKHGLUHFWEORZWRPDQ\6FDUVGDOHUHVLGHQWV 
SRFNHWERRNVWKH6$/7FDSLVVHULRXVO\KXUWLQJWKH6FDUVGDOH9LOODJHUHVLGHQWLDOUHDOHVWDWH
PDUNHW7KHUHVLGHQWLDOUHDOHVWDWHPDUNHWLQ6FDUVGDOH9LOODJHKDVVWUXJJOHGHYHUVLQFHWKH*UHDW
5HFHVVLRQHVSHFLDOO\DWWKHOX[XU\KLJKHQG7KHHQDFWPHQWRIWKH6$/7FDSDWWKHHQGRI
FRPLQJRQWKHKHHOVRIWKHXSKHDYDOLQWKHORFDOPDUNHWRFFDVLRQHGE\WKHPLVPDQDJHGDQG
FKDRWLF5\DQWRZQZLGHUHYDOXDWLRQRQ-XO\SXWWKHNLERVKRQDQ\VRUWRIPLOGUHFRYHU\
IURPWKH*UHDW5HFHVVLRQ7KHKLJKHQGRIWKH6FDUVGDOHPDUNHWSDUWLFXODUO\KDVVXIIHUHG
GUDPDWLFSULFHGHFOLQHVDQGLQFUHDVHVLQLQYHQWRU\DQGGD\VRQWKHPDUNHWWKRXJKWKHUHVLGHQWLDO
UHDOHVWDWHPDUNHWLQ6FDUVGDOHDWDOOSULFHUDQJHVKDVVXIIHUHGRYHUWKHSDVWWZR\HDUVFRQWLQXLQJ
LQWRWKLV6SULQJGHVSLWHDUREXVWHFRQRP\RYHUDOODVWURQJVWRFNPDUNHWDQGORZLQWHUHVWUDWHV
7KH6$/7FDSLVDSULPDU\IDFWRUQHJDWLYHO\LPSDFWLQJWKHUHVLGHQWLDOUHDOHVWDWHPDUNHWLQ
6FDUVGDOH0RUHRYHUWKHOHJDOFKDOOHQJHVWRWKHFDSDUHXQOLNHO\WREHVXFFHVVIXOVLQFHWKH
UHPRYDORIWKLVWD[GHGXFWLRQLVZHOOZLWKLQ&RQJUHVV OHJLVODWLYHSRZHUV$QGWKHUHLVOLWWOH
SURVSHFWIRUUHPRYDORIWKHFDSRQWKHOHJLVODWLYHIURQWJLYHQ3UHVLGHQW7UXPS VGHVLUHWRSXQLVK
WKH6$/7KHDY\%OXHVWDWHVIRUQRWYRWLQJIRUKLPDQGWKHODFNRIHQWKXVLDVPSURJUHVVLYH
'HPRFUDWVDUHOLNHO\WRKDYHWRUHLQVWDWHDWD[EUHDNWKDWODUJHO\EHQHILWVWKHZHDOWK\7KXVLQ
WKH\HDUVWRFRPHWKH9LOODJH%RDUGLVOLNHO\WRIDFHLQFUHDVHGSUHVVXUHIURPUHVLGHQWVWRORZHU
WKH9LOODJHSURSHUW\WD[EXUGHQHYHQZKLOHPLQLPL]LQJPXQLFLSDOVHUYLFHFXWVPDNLQJWKH
EXGJHWLQJSURFHVVPXFKPRUHWU\LQJ


7KHWHQWDWLYHEXGJHWDOORZVWKH
9LOODJHWRFRQWLQXHWRSURYLGHD³OHYHORIVHUYLFHVWKDWUHVLGHQWVKDYHEHHQDFFXVWRPHGWR´
7KLV&RPPLWWHHDJUHHVZLWKWKLVDSSURDFKDQGEHOLHYHVWKDWLWJHQHUDOO\UHIOHFWVWKHYLHZVRI
9LOODJHWD[SD\HUV7KHFRPPXQLW\FRQWLQXHVWREHUHVLVWDQWWRSHUFHLYHGVHUYLFHFXWVDQG
LQGHHGUHVLGHQWVKDYHUHTXHVWHGDGGLWLRQDORUWKHFRQWLQXDWLRQRIH[LVWLQJVHUYLFHV)RRGVFUDS
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ZRHVWDNHWKHLUWROORQKRPHVDOHVLQVFDUVGDOH GHFOLQLQJVDOHVDQGSULFHVLQDWWULEXWHGWRLQFUHDVLQJLQWHUHVW
UDWHVDQG³DWRXJKIRXUWKTXDUWHURQ:DOO6WUHHW´LQDGGLWLRQWRWKH6$/7FDS 

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS






UHF\FOLQJDQGZHHNO\FXUEVLGHSLFNXSRIIRRGVFUDSVDUHQHZVHUYLFHVWKDWLQFUHDVHFRVWV
+RZHYHUWKHQHZZHHNO\FXUEVLGHIRRGVFUDSVSLFNXSSURJUDPKDVLQFUHDVHGVDQLWDWLRQFRVWVE\
RQO\DWULYLDODPRXQW WRQVZHHNWLPHVWRQRUZHHN 7KDWVXPVWRSHU\HDU
EXWWKHFRVWLVSUREDEO\VLJQLILFDQWO\OHVVFRQVLGHULQJWKHVXPPHUWLPHGURSLQIRRGVFUDS
UHF\FOLQJYROXPH7KHUHDUHQRDGGLWLRQDOODERURUFDSLWDOFRVWVWRWKHSURJUDPVLQFHWKH9LOODJH
XVHVWKHVDPHSHUVRQQHODQGHTXLSPHQWDQGGRHVQRWLQFXURYHUWLPHFRVWV7KHRQO\DGGLWLRQDO
FRVWLVWKHWLSSLQJIHHIRUWKHUHODWLYHO\VPDOOWRQQDJHRIIRRGVFUDSVFROOHFWHGZKLFKLVRIIVHW
E\WKHGLPLQLVKHGWRQQDJHRIJDUEDJHWKDWLVQRZFROOHFWHGUHVXOWLQJLQORZHUVROLGZDVWH
WLSSLQJIHHV DGHFUHDVHRILVEXGJHWHG 7KXVWKHLQFUHPHQWDOFRVWVWRWD[SD\HUVRIWKLV
QHZPXQLFLSDOVHUYLFHDUHSHUKDSVDPD[LPXPRISHU\HDU RXWRIDPLOOLRQEXGJHW 
MXVWRQHKXQGUHGWKRIRQHSHUFHQWRIWKHRYHUDOOEXGJHWZKLFKLVZK\DGGLQJWKLVQHZHFR
IULHQGO\VHUYLFHZDVDQREUDLQHUDQGZDVKHDUWLO\HQGRUVHGE\WKHFRPPXQLW\LV
EXGJHWHGIRUOHDISLFNXS5HVLGHQWVFRPSODLQHGDERXWWKHSRRUFRQGLWLRQRI9LOODJHURDGV
SURPSWLQJWKH9LOODJHWRVXEVWDQWLDOO\LQFUHDVHUHSDYLQJ,QDUHSRUWWKH6FDUVGDOH
)RUXP¶V0XQLFLSDO6HUYLFHV&RPPLWWHHUHFRPPHQGHGFRGHHQIRUFHPHQWWRSURPRWHTXDOLW\RI
OLIH$SDUWWLPHHPSOR\HHLVDGGHGLQWKHWHQWDWLYHEXGJHWWRSURYLGHDGGLWLRQDOFRGH
HQIRUFHPHQW$QRWKHUUHSRUWUHTXHVWHGDGGLWLRQDOVLJQDJHVLGHZDONVDQGSROLFH
HQIRUFHPHQWWRFDOPWUDIILF WKRXJKPRVWRIWKRVHVXUYH\HGLQWKHODWWHUVWXG\LQGLFDWHGWKH\
ZRXOGQRWIDYRUDQLQFUHDVHLQWD[HVWRFRYHUWKRVHDGGLWLRQDOHIIRUWV 2WKHUUHVLGHQWVKDYH
UHTXHVWHGWKDWWKH9LOODJHSURYLGHDGRJSDUNDQGEXLOGDFRPIRUWVWDWLRQDWWKH0LGGOH6FKRRO
$QGRIFRXUVHUHVLGHQWVUHTXHVWHGDQGWKH%RDUGDSSURYHGERUURZLQJPLOOLRQLQWR
UHQRYDWHWKHSXEOLFOLEUDU\ZKLFKDGGHGLQGHEWVHUYLFHH[SHQVHWRWKHWHQWDWLYH
EXGJHW

7KH9LOODJHEXGJHWLVODUJHO\GULYHQE\WKHH[SHQVHRIVDODULHVKHDOWKFDUHSHQVLRQVDQG
RWKHUHPSOR\HHEHQHILWVWKDWDPRXQWWRDSSUR[LPDWHO\RIEXGJHWHGH[SHQGLWXUHV7KH
9LOODJHJRYHUQPHQWKDVOLWWOHDELOLW\WRPDQDJHWKHVHFRVWVEHFDXVHRIXQIXQGHGPDQGDWHV
LPSRVHGE\1HZ<RUN6WDWHUHODWLYHWRSHQVLRQFRVWVDQGFROOHFWLYHEDUJDLQLQJODZVUHJXODWLQJ
WKH9LOODJH¶VQHJRWLDWHGELQGLQJFRQWUDFWVZLWKWKHODERUXQLRQVUHSUHVHQWLQJ9LOODJHHPSOR\HHV
ZKLFKSDUWLFXODUO\LPSDFWVWKHLQFUHDVHLQKHDOWKLQVXUDQFHFRVWV3HQVLRQFRVWVKDYHLQFUHDVHG




)RRGVFUDSUHF\FOLQJFRVWVWRQDQGJDUEDJHFRVWVWRQ7KH9LOODJHUHF\FOHVILYHWRQVRIIRRGVFUDSVSHU
ZHHN7KHUHLVQRFRVWWRGLVSRVHRISDSHUDQGFRPLQJOHGUHF\FOLQJ7KHWHQWDWLYHEXGJHWSURMHFWVDGHFUHDVHLQ
ZDVWHGLVSRVDO JDUEDJHWLSSLQJIHHV RI7HQWDWLYH%XGJHWDWS

7HQWDWLYH%XGJHW$SSHQGL[$9LUWXDOO\DOORIWKLVDPRXQWLVIRUUHVLGHQWLDOFXUEVLGHOHDIUHPRYDO

³5RDG5HVXUIDFLQJ3URJUDP´2FWREHUSUHVHQWDWLRQE\'3:DW
KWWSVZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ52$'5(685)$&,1*352*5$029(59,(:
9,//$*(2)6&$56'$/(ILQDO"ELG,G 

6FDUVGDOH)RUXP,QLWLDO5HSRUWRIWKH0XQLFLSDO6HUYLFHV&RPPLWWHHRQ4XDOLW\RI/LIH9LOODJH&RGH9LRODWLRQV
6HSWHPEHU

6HH)LQDQFH&RPPLWWHH0HHWLQJ)HEUXDU\3UHVHQWDWLRQVOLGHDW
KWWSVZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ)HEUXDU\)LQDQFH&RPPLWWHHUG3DVV%XGJHW
3UHVHQWDWLRQ3')

6FDUVGDOH)RUXP5HSRUWRIWKH0XQLFLSDO6HUYLFHV&RPPLWWHHRQ7KH6FDUVGDOH)RUXP7UDIILF6XUYH\-DQXDU\


6FDUVGDOH)RUXP,QLWLDO5HSRUWRQWKH)HDVLELOLW\RID'RJ3DUNLQ6FDUVGDOH0D\

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS






VLQFHWKHILVFDO\HDUKHDOWKLQVXUDQFHFRVWVKDYHLQFUHDVHGRYHUWKHODVWWKUHH
\HDUV7KHQXPEHURIIXOOWLPHHPSOR\HHV )7(V LVDQGKDVQRWFKDQJHGVLQFH

7KHRQO\ZD\IRUWKH9LOODJHWRUHGXFHWKHVHFRVWVLVWRHOLPLQDWH)7(V5HGXFLQJ)7(V
KRZHYHUZRXOGPRVWOLNHO\PHDQDUHGXFWLRQLQWKHDPRXQWDQGTXDOLW\RIPXQLFLSDOVHUYLFHV
)URPWLPHWRWLPHUHVLGHQWVKDYHVXJJHVWHGHOLPLQDWLQJ9LOODJHHPSOR\HHVE\IRUH[DPSOH
SULYDWL]LQJVDQLWDWLRQVHUYLFHVVZLWFKLQJIURPD9LOODJHSROLFHIRUFHWRWKH:HVWFKHVWHU&RXQW\
SROLFHDQGHLWKHUXVLQJDQDOOYROXQWHHUILUHGHSDUWPHQWRUFRQVROLGDWLQJWKH9LOODJH¶VILUH
GHSDUWPHQWZLWKWKRVHRIQHLJKERULQJPXQLFLSDOLWLHV:KLOHQRQHRIWKHVHPHDVXUHVZHUHUDLVHG
DWDQ\RIWKHEXGJHWPHHWLQJVWKLV&RPPLWWHHKDVLQIRUPDOO\GLVFXVVHGWKHP,QRXU
GLVFXVVLRQVZKLOHWKHUHZHUHYDULRXVDVSHFWVRIWKHVHLGHDVWKDWZHUHFRQWURYHUVLDORQHSRLQWRI
DJUHHPHQWKDGWRGRZLWKFRQVROLGDWLRQQDPHO\WKDWGXHWR6FDUVGDOH¶VKLJKDVVHVVHGYDOXHV
UHODWLYHWRQHLJKERULQJPXQLFLSDOLWLHVFRQVROLGDWLRQWKDWZRXOGUHVXOWLQFRVWVVKDUHGE\DVVHVVHG
YDOXH LHDQ\WKLQJFRQVROLGDWHGWRWKH&RXQW\ ZRXOGYHU\OLNHO\UDLVHWKHFRVWRIWKRVHVHUYLFHV
IRUUHVLGHQWVLQ6FDUVGDOH:HQRWHWKDWWKH9LOODJHEHQHILWVIURPDQDFWLYHYROXQWHHUILUHILJKWHU
FDGUHDQGIURPILUHDQGSROLFHPXWXDODLGDJUHHPHQWVZLWKQHLJKERULQJPXQLFLSDOLWLHV
7KLV&RPPLWWHHGRHVQRWDGYRFDWHIRUVHUYLFHFXWVWKDWFRXOGKDYHEHHQPDGHLQWKH
EXGJHW IRUH[DPSOHHOLPLQDWLQJOHDISLFNXSUHGXFLQJWUDVKSLFNXSVRUPRYLQJ
SLFNXSVWRFXUEVLGHUHGXFLQJSROLFHSDWUROVRUUHVSRQVHWLPHHOLPLQDWLQJUHFUHDWLRQGHSDUWPHQW
SURJUDPVDQGRUIXUWKHULQFUHDVLQJIHHVRUFXWWLQJEDFNRQURDGPDLQWHQDQFH :HGRKRZHYHU
UHFRJQL]HWKDWDOORIWKHVHSRVVLEOHFRVWUHGXFWLRQPHDVXUHVDQGRWKHUVPLJKWQHHGWREH
UHH[DPLQHGE\WKHFRPPXQLW\LQWKHFRPLQJ\HDUV7KH&RPPLWWHHXUJHVUHVLGHQWVDQGWKH
%RDUGWRKHHGVWDII¶VZDUQLQJVWKDWELJJHU\HDUWR\HDUWD[LQFUHDVHVDUHLQHYLWDEOHLQWKHIXWXUH
LIWKHJRDOLVWRFRQWLQXHWRSURYLGHH[LVWLQJOHYHOVRIVHUYLFH

7KH&RPPLWWHHVXSSRUWVXVHRIIXQGEDODQFHRIIRUWD[UHOLHILQWKHWHQWDWLYH
EXGJHWJLYHQWKDWWKH9LOODJHZLOOPDLQWDLQDODUJHHQRXJKIXQGEDODQFH±EHWZHHQDQG
RIWKHSULRU\HDU¶VEXGJHW±WRPDLQWDLQLWV$DDFUHGLWUDWLQJ
6SHFLILF&RPPHQWVDQG5HFRPPHQGDWLRQV


$

7KHFXUUHQWDGRSWHGEXGJHW  LQFOXGHV
IRUFRQVXOWLQJIHHVWRGHYHORSD0DVWHU3ODQIRU35&IDFLOLWLHVDQGSURJUDPV1R
5)3KDVEHHQLVVXHGWRGDWH7KH&RPPLWWHHXQGHUVWDQGVWKDWWKH%RDUGGRHVQRWLQWHQGWR
VSHQGWKHVHIXQGVIRUDFRQVXOWDQW$VSDUWRIWKHEXGJHWSURFHVVWKH35&XQGHUWRRND
FRPSUHKHQVLYHVWXG\RISXEOLFLQWHUHVWLQDQGSULFLQJRIWKHYDULRXVUHFUHDWLRQDOSURJUDPVLW
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7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS
6HH7HQWDWLYH%XGJHW$SSHQGL[$

3URMHFWHGFRVWVRIOHDIFROOHFWLRQDQGGLVSRVDODUH7HQWDWLYH%XGJHW$SS$

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS

7HQWDWLYH%XGJHWS$QDGGLWLRQDOLVEXGJHWHGIRUFRQVXOWLQJVHUYLFHVUHODWLQJWRSRROLPSURYHPHQWV
DQGXSJUDGHV7HQWDWLYH%XGJHWS







RIIHUVWRUHVLGHQWV7KH$GYLVRU\&RXQFLORQ3DUNVDQG5HFUHDWLRQUHYLHZHGDQGDSSURYHGWKH
35&RIIHULQJVDQGSULFLQJIRUWKHILVFDO\HDU:HGRQRWVHHDQRXWVLGHFRQVXOWDQW
DGGLQJDQ\YDOXHWRWKHZRUNGRQHE\VWDIIDQGWKH&RXQFLODQGVXSSRUWXVLQJWKRVHIXQGVIRU
RWKHUSXUSRVHV:HGRQRWVHHDQRXWVLGHFRQVXOWDQWDGGLQJDQ\YDOXHWRWKHZRUNGRQHE\VWDII
DQGWKH&RXQFLODQGVXSSRUWUHWXUQLQJWRWD[SD\HUVWKHLQIXQGVSUHYLRXVO\
DSSURSULDWHGIRUWKDWSXUSRVH7KH&RPPLWWHHWDNHVDSDUWLFXODUO\GLPYLHZRIWKHSRRU
JRYHUQPHQWDOSUDFWLFHRIDSSURSULDWLQJIXQGVIURPWD[SD\HUVIRUDSDUWLFXODUSXUSRVHDQGWKHQ
DIWHUGHFLGLQJQRWWRH[SHQGWKRVHIXQGVIRUWKDWSXUSRVHHLWKHUUHWDLQLQJWKRVHIXQGVRU
H[SHQGLQJWKHPIRUVRPHDOWHUQDWLYHXVH7KLVSUDFWLFHDPRXQWVWRDEDLWDQGVZLWFK
SHUSHWUDWHGRQWD[SD\HUVDQGDOORZVIRUWKHH[LVWHQFHRIXQGHILQHGSRROVRIWD[SD\HUPRQLHVWR
EHKHOGIRULQGHWHUPLQDWHSHULRGVDQGXVHGIRUXQGHWHUPLQHGSXUSRVHV HVVHQWLDOO\VOXVKIXQGV 
7KLVIXQGVKRXOGEHUHWXUQHGWRWD[SD\HUVWRUHGXFHWKHLQFUHDVHLQWKHWD[OHY\
$QRWKHUZD\WRDFFRPSOLVKWKHVDPHHQGLVWRUHDOORFDWHWKHWRDVSHFLILFLWHPLQWKH
FDSLWDOEXGJHWDQGUHGXFHWKHDSSURSULDWLRQVIURPWD[SD\HUVLQWKHWD[OHY\E\


)RU35&SURJUDPXVHUIHHVLQFOXGLQJIRUWKHGD\FDPSUHSUHVHQWRIDOORI
WKHGHSDUWPHQWDORSHUDWLQJH[SHQVHVFRQWLQXLQJDSROLF\WKDWKDVEHHQLQSODFHIRUDQXPEHURI
\HDUV,IHPSOR\HHEHQHILWVFODVVLILHGDVQRQGHSDUWPHQWDOH[SHQVHVDUHLQFOXGHGWKHFRYHUDJH
LV6WDIIQRWHVLQLWV%XGJHWOHWWHUWRWKH7UXVWHHVWKDWLIWKHWKHFRVWRI)DFLOLWLHV3DUNV
0DLQWHQDQFHDQGDOVR$GPLQLVWUDWLRQ WRZKLFKWKHVDODULHVRIWKH6XSHULQWHQGHQWDQG$VVLVWDQWV
DUHFKDUJHG DUHH[FOXGHGSURJUDPIHHVFRYHUFORVHWRRIWKHUHPDLQLQJGLUHFWRSHUDWLQJ
H[SHQVHV RUZKHQEHQHILWVDUHLQFOXGHG 7KHDGPLQLVWUDWLRQDQGIDFLOLWLHVIXQFWLRQV
ZRXOGH[LVWDQGQHHGWREHIXQGHGZKHWKHURUQRWWKH35&RIIHUHGWKHGD\FDPSDQGRWKHU
SURJUDPV7KH&RPPLWWHHDJUHHVWKDWFRPSDULQJSURJUDPIHHVWRGLUHFWFRVWVLVDUHDVRQDEOH
DSSURDFKWRSULFLQJWKHVHSURJUDPV:KLOHDSRUWLRQRIDGPLQLVWUDWRUVDODULHVFRXOGEHYLHZHGDV
DQDGGLWLRQDOFRVWRIDSDUWLFXODUSURJUDPWKH&RPPLWWHHGRHVQRWWKLQNWKDWWUDFNLQJ
DGPLQLVWUDWRUV¶WLPHDQGLQFOXGLQJSDUWRIWKHLUVDODULHVLQFRVWVWKDWKDYHWREHFRYHUHGE\
SURJUDPIHHVLVDSSURSULDWH7KH35&VWXG\VKRZVWKDWIHHVDSSURYHGIRUWKHILVFDO
\HDUPRUHWKDQFRYHUVWKHGLUHFWGHSDUWPHQWDOH[SHQVHVRIWKHODUJHVWSURJUDPV\RXWKFDPSV
 DWKOHWLFVSURJUDPV  DQGWHQQLV  )HHVIRUWKH6FDUVGDOHVXPPHUFDPS
DUHKLJKHUWKDQWKHILYHQHLJKERULQJFRPPXQLWLHVFRQVLGHUHGE\WKH35&7KH&RPPLWWHH
DJUHHVZLWKWKHYLHZVH[SUHVVHGE\WKH7UXVWHHVGXULQJWKHEXGJHWSURFHVVWKDWWKHVHSURJUDPV
HQKDQFHWKHTXDOLW\RIOLIHLQWKH9LOODJHGHOLYHUVHUYLFHVWKDWUHVLGHQWVZDQWLQFOXGLQJDUREXVW




35&3UHVHQWDWLRQDW-DQXDU\)LQDQFH&RPPLWWHH0HHWLQJDW
KWWSVZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ-DQXDU\35&)HH&KDUJHV3UHVHQWDWLRQ3')
7KHDQDO\VLVFRXOGKDYHEHHQLPSURYHGE\FRQVLGHULQJ35&HPSOR\HHEHQHILWVWKDWDUHFODVVLILHGDVQRQ
GHSDUWPHQWDOH[SHQGLWXUHV6HH5HFRPPHQGDWLRQ

%ULDQ*UD\35&IHHPHPRGDWHG'HFHPEHUSDWWDFKHGWR-DQXDU\)LQDQFH&RPPLWWHH
0HHWLQJ$JHQGDDWKWWSVZZZVFDUVGDOHFRP$JHQGD&HQWHU9LHZ)LOH$JHQGDB

35&3UHVHQWDWLRQVOLGH

7HQWDWLYH%XGJHW6WDII/HWWHUWRWKH%RDUGS

35&3UHVHQWDWLRQVOLGHVDQG

35&3UHVHQWDWLRQVOLGH






DQGZHOODWWHQGHGGD\FDPSDQGDWKOHWLFSURJUDPVDQGPD\LQFUHDVHUHDOHVWDWHYDOXHV
MXVWLI\LQJDQ\PRGHVW³VXEVLG\´WKDWPLJKWH[LVWLQWKH35&IHHVWUXFWXUH


7KH9LOODJH35&KDVDGPLQLVWHUHGWKH6FDUVGDOH<RXWK)RRWEDOO/HDJXHDWUDYHOWDFNOH
IRRWEDOOSURJUDPDPRQJ\RXWKIRRWEDOOWHDPVLQ6RXWKHUQ:HVWFKHVWHUVLQFH%HFDXVHWKH
QXPEHURISDUWLFLSDWLQJWHDPVKDVGHFOLQHGWKH9LOODJHZLOOQRORQJHUDGPLQLVWHUWKH/HDJXHDQG
ZLOOHQWHUWKHFRXQW\ZLGH:HVWFKHVWHU)RRWEDOO/HDJXH7KH9LOODJHKRZHYHUZLOOFRQWLQXH
WRRIIHUWDFNOHIRRWEDOOIRUFKLOGUHQLQJUDGHVWKUHHWKURXJKHLJKW2QO\FKLOGUHQSDUWLFLSDWHG
LQ$ZDUHQHVVDERXWWKHHIIHFWRIWDFNOHIRRWEDOODQGSRWHQWLDOFRQFXVVLRQVRQ\RXWKEUDLQ
GHYHORSPHQWDQGUHODWHGOLWLJDWLRQKDVFRQWLQXHGWRJURZ7KH&RPPLWWHH¶VRSLQLRQLVWKDWLWLV
WLPHIRUWKH9LOODJHWRGLVFRQWLQXHWDFNOHIRRWEDOOJLYHQWKHORZSDUWLFLSDWLRQWKHDPSOH
HYLGHQFHRIDULVNRIKHDGLQMXULHVDQGWKHVXEVHTXHQWSRWHQWLDOIRUODZVXLWVILOHGDJDLQVWWKH
9LOODJH:HQRWHWKDWWKH35&DOVRRIIHUVIODJIRRWEDOOZKLFKLVDPXFKVDIHUDOWHUQDWLYH
DQGDWWUDFWHGFKLOGUHQODVW\HDU7REHFOHDUZHGRQRWDGYRFDWHEDQQLQJWDFNOHIRRWEDOO,I
6FDUVGDOHSDUHQWVDQGFRDFKHVZDQWWRFRQWLQXHWKHVSRUWLWFDQEHSLFNHGXSE\DQRWKHU<RXWK
6SRUWV2UJDQL]DWLRQZLWKLQWKHYLOODJHVLPLODUWRWKHZD\OLWWOHOHDJXHEDVHEDOODQG\RXWK
ODFURVVHLVUXQ

7KHPRQWKO\FKDUJHIRUDQDQQXDOUHVLGHQWSDUNLQJ

SHUPLWDW&KULVWLH3ODFHZDVLQFUHDVHGODVW\HDUIURPWR7KHZDLWLQJOLVWRI
UHVLGHQWVVKRZVWKDWGHPDQGIRU&KULVWLH3ODFHSHUPLWVVXEVWDQWLDOO\H[FHHGHGWKHQXPEHURI
DYDLODEOHVSDFHVDWWKHLQFUHDVHGIHHHYHQWKRXJK)UHLJKWZD\UHVLGHQWDQQXDOSHUPLWVFRVW
'XULQJWKHEXGJHWGLVFXVVLRQVZLWKVWDIIWKH)LQDQFH&RPPLWWHHLQFUHDVHGWKH&KULVWLH
3ODFHJDUDJHIHHIURPWR7KLVLQFUHDVHZLOOJHQHUDWHDQDGGLWLRQDOLQ
IHHLQFRPH:HUHFRPPHQGWKDWWKH9LOODJHFRQVLGHUIXUWKHULQFUHDVLQJWKH&KULVWLH3ODFH
SHUPLWIHHWRWKHDPRXQWGHWHUPLQHGE\GHPDQGIRUSDUNLQJLQRXUSUHPLXPJDUDJH
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%ULDQ*UD\35&IHHPHPRGDWHG'HFHPEHUS
35&6FKHGXOHRI5HFUHDWLRQ)HHVDQG&KDUJHV3URSRVHGSDWWDFKHGWRDJHQGDIRU-DQXDU\)LQDQFH
&RPPLWWHHDWKWWSVZZZVFDUVGDOHFRP$JHQGD&HQWHU9LHZ)LOH$JHQGDB

6HH³3OD\LQJ<RXWK7DFNOH)RRWEDOO,V/LQNHGWR(DUOLHU6\PSWRPVRI%UDLQ'LVHDVH´$SULODW
KWWSWLPHFRPFWH\RXWKWDFNOHIRRWEDOOKWWSVZZZEXHGXUHVHDUFKDUWLFOHV\RXWKIRRWEDOOOLQNHGWR
HDUOLHUEUDLQSUREOHPV³1HZILQGLQJVRQFRQFXVVLRQLQIRRWEDOO V\RXQJHVWSOD\HUV´'HFHPEHUDW
KWWSVZZZHXUHNDOHUWRUJSXEBUHOHDVHVVFQIRSKSUHSRUWLQJQHZUHVHDUFKIURP6HDWWOH&KLOGUHQ V
5HVHDUFK,QVWLWXWHDQG8:0HGLFLQH V6SRUWV+HDOWKDQG6DIHW\,QVWLWXWHWKDWFRQFXVVLRQUDWHVDPRQJIRRWEDOO
SOD\HUVDJHVZHUHKLJKHUWKDQSUHYLRXVO\UHSRUWHGZLWKILYHRXWRIHYHU\\RXWKRUVXVWDLQLQJD
IRRWEDOOUHODWHGFRQFXVVLRQHDFKVHDVRQ

6HH³<RXWK7DFNOH)RRWEDOO)DFHV/LWLJDWLRQ2YHU+HDG,QMXULHV$ORQJ:LWK3URSRVDOV7R%DQ7KH6SRUW
$OWRJHWKHU´$XJXVW$%$-RXUQDODW
KWWSZZZDEDMRXUQDOFRPPDJD]LQHDUWLFOH\RXWKBWDFNOHBIRRWEDOOBKHDGBLQMXULHV3±
³3RS:DUQHU/DZVXLW5HYHDOVD+LGGHQ5LVN$ERXW<RXWK)RRWEDOO´)RUEHV2FWREHUDW
KWWSVZZZIRUEHVFRPVLWHVOHHLJHOSRSZDUQHUFWHODZVXLWUHYHDOVDKLGGHQULVNDERXW\RXWK
IRRWEDOOFEIII

$VSHQ,QVWLWXWH6WXG\6HSWHPEHUDGYRFDWLQJIODJIRRWEDOOEHIRUHKLJKVFKRRODW
KWWSVDVVHWVDVSHQLQVWLWXWHRUJFRQWHQWXSORDGV),1$/)XWXUHRI)RRWEDOO3DSHUSGI

5HYLVHG)<9LOODJH:LGH)HHVDQG&KDUJHV0HPRUDQGXP)HEUXDU\SDWWDFKHGWR)HEUXDU\
%RDUGPHHWLQJDJHQGDS









:DWHUUDWHVDUHLQFUHDVLQJDJDLQLQILVFDO\HDUDVSDUWRID
ILYH\HDUSODQWRIL[RXUZDWHULQIUDVWUXFWXUHWKDWZDVLQVWDOOHGEHWZHHQWKHVDQGWKHV
DQGWRUHVWRUHWKHZDWHUIXQGEDODQFHWRDQDFFHSWDEOHOHYHO,QIUDVWUXFWXUHPDLQWHQDQFHDQG
UHSDLULVFULWLFDO±DQHVWLPDWHGRIWKHZDWHUWKH9LOODJHSXUFKDVHVIURP1HZ<RUN&LW\LV
ORVWWKURXJKOHDNVEHIRUHLWFDQEHGHOLYHUHGWRDQGELOOHGWRUHVLGHQWV/DVW\HDUWKH9LOODJH
GHFLGHGWRUHYHUWWRDQH[FHVVUDWHRIWKUHHWLPHVWKHEDVHUDWHSDVVLQJRQ1HZ<RUN&LW\¶V
UHGXFWLRQLQWKHFRVWRIH[FHVVZDWHU%HJLQQLQJWKLVPRQWKDVHFRQGWLHUH[FHVVUDWHRI
WLPHVWKHEDVHUDWHZLOOEHLPSRVHGIRUZDWHULQH[FHVVRIXQLWV7KHWRSRIZDWHU
FXVWRPHUVGXULQJWKHSHDNXVDJHSHULRGVZLOOSD\WKHVHFRQGH[FHVVWLHU1HZ<RUN&LW\KDV
LGHQWLILHG6FDUVGDOHDVDWRSXVHURI1<&ZDWHUDQGVHWDJRDOIRU6FDUVGDOHWRUHGXFHLWV
ZDWHUFRQVXPSWLRQE\E\7KH&RPPLWWHHVXSSRUWVSULFLQJWKDWFKDUJHVWKHKLJKHVW
UDWHVWRWKHKHDYLHVWXVHUV(YHQZLWKWKLV\HDU¶VLQFUHDVH6FDUVGDOH¶VEDVHZDWHUUDWHZLOOVWLOO
EHLQWKHERWWRPRI:HVWFKHVWHUZDWHUXWLOLWLHV

,QDFRQVXOWDQWGHWHUPLQHGWKDWRIWKH9LOODJH¶V

PLOHVRIURDGVZHUHLQHLWKHUSRRURUIDLUFRQGLWLRQ,QDQ2FWREHUSUHVHQWDWLRQWRWKH
%RDUGDQGWKHFRPPXQLW\WKH'3:UHFRPPHQGHGWKDWWKH9LOODJHSDYHWRPLOHVRI
URDGZD\HYHU\\HDUIRFXVLQJRQWKHIDLUDQGSRRUURDGV2QO\LQODVWWZR\HDUVKDVWKH9LOODJH
SDYHGPRUHWKDQPLOHV)RUWHQ\HDUVEHIRUHWKDWYHU\OLWWOHSDYLQJZDVGRQH,QVHYHQRI
WKRVH\HDUVOHVVWKDQWZRPLOHVRIURDGVZHUHUHVXUIDFHGOHDGLQJWRWKHXQVDWLVIDFWRU\FRQGLWLRQ
RIRXUURDGV3DYLQJFRVWVSHUPLOHWKHDQQXDOFRVWRIWKHUHFRPPHQGHGSURJUDPQHW
RI&+,36UHLPEXUVHPHQWLV

,QWKLV\HDU¶VEXGJHWGLVFXVVLRQVWKH%RDUGDIILUPHGWKHLPSRUWDQFHRIPDLQWDLQLQJURDGV
DQGUHGXFLQJWKHQXPEHURIIDLUDQGSRRUURDGVDQGWKHILYHPLOHSHU\HDUJRDO,QIDFWGXULQJ
WKHEXGJHWSURFHVVWKH)LQDQFH&RPPLWWHHDOORFDWHGDZD\IURPSDUNLQJPHWHU
UHSODFHPHQWSURSRVHGE\VWDIIWRSD\IRUDGGLWLRQDOSDYLQJ6WDIIH[SHFWVWRVSHQGXSWR
RQSDYLQJLQWKHILVFDO\HDU7KLV&RPPLWWHHEHOLHYHVWKDWFRQGLWLRQRIWKH
URDGVLVDSULRULW\IRUUHVLGHQWVDQGHQGRUVHVWKH%RDUG¶VGHFLVLRQWRFRQWLQXHWRDGHTXDWHO\IXQG
URDGUHVXUIDFLQJ
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7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS
9LOODJHRI6FDUVGDOHZHEVLWHKWWSVZZZVFDUVGDOHFRP:DWHUDQG
KWWSZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ

7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS9LOODJHRI6FDUVGDOHZHEVLWHDW
KWWSVZZZVFDUVGDOHFRP:DWHU5DWHV

0+0$VVRFLDWHVUHSRUW1RYHPEHUDW
KWWSZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ6FDUVGDOH6WUHHW&RQGLWLRQ$VVHVVPHQW3DYHPHQW
0DQDJHPHQW6WXG\"ELG,G 

³5RDG5HVXUIDFLQJ3URJUDP´2FWREHUSUHVHQWDWLRQE\'3:DW
KWWSVZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ52$'5(685)$&,1*352*5$029(59,(:
9,//$*(2)6&$56'$/(ILQDO"ELG,G 

5RDG6XUIDFLQJ3URJUDPVOLGH

5RDG6XUIDFLQJ3URJUDPVOLGH

7HQWDWLYH%XGJHWSDQGIRUFXUELQJDQG&+,36UHLPEXUVHPHQWRILVEXGJHWHG
6WDIIDQWLFLSDWHVD\HDUHQGFORVHRXWWUDQVIHUEDVHGRQWKH0D\ILQDQFLDOV







7KHWHQWDWLYHEXGJHWLQFOXGHVWRSD\IRUDQHZSDUWWLPH
HPSOR\HHWRKDQGOHFRGHHQIRUFHPHQW7KHQHZSRVLWLRQZDVQRWLQVWDII¶VLQLWLDOSURSRVHG
EXGJHW)ROORZLQJ%RDUGGLVFXVVLRQVGXULQJWKHEXGJHWSURFHVVWKHSRVLWLRQZDVDGGHGLQWKH
³WKLUGSDVV´DGMXVWPHQWV6SHFLILFDOO\ZDVDGGHGWR(QJLQHHULQJ3HUVRQDO6HUYLFHVDQG
ZDVDGGHGWR%XLOGLQJ'HSDUWPHQW3HUVRQDO6HUYLFHVDVWKHHPSOR\HHZLOOZRUNIRU
ERWKGHSDUWPHQWV:KLOHWKH)RUXP¶V0XQLFLSDO6HUYLFHV&RPPLWWHHKDVHQFRXUDJHGFRGH
HQIRUFHPHQWWRHQKDQFHTXDOLW\RIOLIHLQWKH9LOODJHDQGRQO\TXDOLILHGO\HQGRUVHGKLULQJDQ
DGGLWLRQDOHPSOR\HHWKLV&RPPLWWHHSURSRVHVWKDWWKH9LOODJHSROLFHGHSDUWPHQWDQGRWKHU
9LOODJHHPSOR\HHVDXWKRUL]HGWRHQIRUFHWKH&RGHPDNHFRGHHQIRUFHPHQWPRUHRIDSULRULW\
DQGLQFUHDVHWKHLUHIIRUWVLQWKLVDUHDDWWKHVDPHWLPH7KHUHLVQRSURMHFWLRQRIDGGLWLRQDOILQH
UHYHQXHWKDWZRXOGEHJHQHUDWHGE\WKHQHZFRGHHQIRUFHPHQWHPSOR\HH:HUHFRPPHQGWKDW
WKH9LOODJHPRQLWRUIHHLQFRPHEURXJKWLQE\WKLVHPSOR\HHWRHQVXUHWKDWWKHSRVLWLRQLV
VXSSRUWHGE\UHYHQXHDQGDOVRHQFRXUDJHWKHSROLFHGHSDUWPHQWDQGRWKHUDXWKRUL]HGFRGH
HQIRUFHPHQWHPSOR\HHVWRPDNHFRGHHQIRUFHPHQWPRUHRIDSULRULW\

7XUQLQJWRWKHPHULWVRIWKLVSURIIHUHGKHDGFRXQWDGGLWLRQWKH&RPPLWWHHEHOLHYHVWKDW
WKHSURSRVHGDSSURSULDWLRQWRKLUHDSDUWWLPH9LOODJH&RGH(QIRUFHPHQW2IILFHULVWKH
PRVWHJUHJLRXVH[DPSOHRIXQQHFHVVDU\DQGZDVWHIXOEXGJHWLQJLQWKHSURSRVHGEXGJHW:KLOH
DVQRWHGDERYHWKH&RPPLWWHHEHOLHYHVWKDW9LOODJH&RGHHQIRUFHPHQWVKRXOGEHDKLJKHU
SULRULW\IRU9LOODJHDQG3ROLFHVWDIIERWKKDYHPRUHWKDQDPSOHUHVRXUFHVWRGRVRZLWKSUHVHQW
VWDII3HUKDSVXQEHNQRZQVWWRWKHSXEOLFWKH9LOODJHDQG3ROLFH'HSDUWPHQWDOUHDG\HPSOR\DW
OHDVW9LOODJH&RGH(QIRUFHPHQW2IILFHUV(YHU\VZRUQSROLFHRIILFHULVD9LOODJH&RGH
(QIRUFHPHQW2IILFHU7KDWLQFOXGHVDOOSDWURORIILFHUVVHUJHDQWVOLHXWHQDQWVFDSWDLQVDQGWKH
3ROLFH&KLHI$GGLWLRQDOO\WKH9LOODJH3DUNLQJ(QIRUFHPHQW2IILFHUDQGWKH$QLPDO:DUGHQDUH
9LOODJH&RGH(QIRUFHPHQW2IILFHUV2QWKH9LOODJH6WDIIVLGHWKH%XLOGLQJ,QVSHFWRUDQG
'HSXW\%XLOGLQJ,QVSHFWRUDUH9LOODJH&RGH(QIRUFHPHQW2IILFHUVDVDUHWKH9LOODJH(QJLQHHU
WKH6XSHULQWHQGHQWRI3XEOLF:RUNVWKH+LJKZD\'HSDUWPHQWIRUHPHQDQGWKH6DQLWDWLRQ
'HSDUWPHQWIRUHPHQ)LQDOO\WKH9LOODJH0DQDJHULVD9LOODJH&RGH(QIRUFHPHQW2IILFHU$Q\
9LOODJH&RGH(QIRUFHPHQW2IILFHUUHJDUGOHVVRI'HSDUWPHQWRUSRVLWLRQLVDXWKRUL]HGWRHQIRUFH
DQ\SURYLVLRQRIWKH9LOODJH&RGH7RWKHH[WHQWWKDWJUHDWHUHQIRUFHPHQWRIFHUWDLQSURYLVLRQV
RIWKH9LOODJH&RGHLVGHHPHGDGYLVDEOHWKHVROXWLRQLVQRWWRKLUHDQRWKHUERG\EXWWRKDYHWKH
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6HH)LQDQFH&RPPLWWHH0HHWLQJ)HEUXDU\3UHVHQWDWLRQVOLGHDW
KWWSVZZZVFDUVGDOHFRP'RFXPHQW&HQWHU9LHZ)HEUXDU\)LQDQFH&RPPLWWHHUG3DVV%XGJHW
3UHVHQWDWLRQ3')

7KHVHDPRXQWVZHUHLQFOXGHGLQWKH3HUVRQDO6HUYLFHDPRXQWVLQWKH7HQWDWLYH%XGJHW (QJLQHHULQJS
%XLOGLQJS EXWRPLWWHGIURPWKH3RVLWLRQ6XPPDULHV SS :HXQGHUVWDQGWKDWWKLVZLOOEHFRUUHFWHGLQ
WKHDGRSWHGEXGJHW7KHVHDPRXQWVZHUHLQFOXGHGLQWKH3HUVRQDO6HUYLFHDPRXQWVLQWKH7HQWDWLYH%XGJHW
(QJLQHHULQJS%XLOGLQJS EXWVXVSLFLRXVO\RPLWWHGIURPWKH3RVLWLRQ6XPPDULHV SS SHUKDSV
LQWHQWLRQDOO\WRKLGHWKHIDFWWKDWDQDGGLWLRQDOVWDIISHUVRQZDVSURSRVHGWREHKLUHGZKLFKZRXOGKDYHUHG
IODJJHGWKLVODWHKHDGFRXQWDGGLWLRQ$IWHUWKH&RPPLWWHHSRLQWHGRXWWKLVRPLVVLRQWRWKH9LOODJH7UHDVXUHUZH
XQGHUVWDQGWKDWWKHSURSRVHGDGGLWLRQDOVWDIISHUVRQWR9LOODJHVWDIIZLOOEHFRUUHFWHGLQWKHDGRSWHGEXGJHW

6FDUVGDOH)RUXP,QLWLDO5HSRUWRIWKH0XQLFLSDO6HUYLFHV&RPPLWWHHRQ4XDOLW\RI/LIH9LOODJH&RGH9LRODWLRQV
6HSWHPEHUUHWULHYHGIURPKWWSVZZZVFDUVGDOHIRUXPFRP5HSRUWV9LHZ

6HH6FDUVGDOH9LOODJH&RGH&KDWKWWSVHFRGHFRPLGHQWLI\LQJ9LOODJHHPSOR\HHVDXWKRUL]HG
WRLVVXHDSSHDUDQFHWLFNHWVIRU&RGHYLRODWLRQV






SOXVH[LVWLQJFRGHRIILFHUVGLUHFWJUHDWHUDWWHQWLRQWRFRGHHQIRUFHPHQW

$SHUIHFWH[DPSOHRIKRZHDV\LWLVWRGRVRLVSUHVHQWHGE\WKH9LOODJHDQG3ROLFH
'HSDUWPHQW VHIIRUWVLQODWH-DQXDU\DQGHDUO\)HEUXDU\WRLOOHJDOO\LQIULQJHUHVLGHQWV IUHH
VSHHFKULJKWVLQFRQQHFWLRQZLWKWKHKLJKO\FRQWHVWHGVFKRROGLVWULFWYRWHRQWKHPDVVLYHVFKRRO
IDFLOLWLHVERQG'XULQJWKHFDPSDLJQSUHFHGLQJWKDWYRWHDODUJHQXPEHURISURSRQHQWVRIWKH
VFKRROIDFLOLWLHVERQGSODFHG9RWH<HVSROLWLFDOODZQVLJQVRQWKHODZQVLQIURQWRIWKHLU
KRPHV8SWRVXFKSROLWLFDO9RWH<HVVLJQVZHUHGHSOR\HGPDQ\RQUHVLGHQWV ODZQV
ZLWKLQIHHWRIWKHVWUHHWFXUE&HUWDLQ*UHHQDFUHVUHVLGHQWVZKRZHUHVWURQJO\RSSRVHGWRWKH
ERQGFDOOHGWKH3ROLFH'HSDUWPHQWWRFRPSODLQWKDWWKH9RWH<HVVLJQVKDGEHHQLOOHJDOO\SODFHG
RQ9LOODJHSURSHUW\ LQWKH9LOODJHULJKWRIZD\ LQYLRODWLRQRIWKH9LOODJH&RGH6LJQLILFDQWO\
WKH9LOODJHKDVDORQJVWDQGLQJRIILFLDOSROLF\WKDWQRWZLWKVWDQGLQJDQ\9LOODJH&RGHSURYLVLRQV
ZKLFKRWKHUZLVHPLJKWSUHFOXGHODZQVLJQVLQWKH9LOODJHULJKWRIZD\GXULQJHOHFWLRQVHDVRQ
DOOSROLWLFDOODZQVLJQVDUHSHUPLWWHGLQWKH9LOODJHULJKWRIZD\VRORQJDVWKH\GRQRWLPSHGH
WUDIILFRUSUHVHQWDVDIHW\KD]DUGRUDUHQRWSODFHGLQIURQWRIDUHVLGHQW VODZQZLWKRXWWKDW
UHVLGHQW VFRQVHQW'HVSLWHWKLVRIILFLDO9LOODJHSROLF\SHUPLWWLQJSROLWLFDOODZQVLJQVLQWKH
9LOODJHULJKWRIZD\GXULQJHOHFWLRQVHDVRQDQGGHVSLWHWKH&RQVWLWXWLRQDOSURWHFWLRQVWR)UHH
6SHHFKJXDUDQWHHGWR6FDUVGDOHUHVLGHQWVXQGHUWKH)LUVWDQG)RXUWHHQWK$PHQGPHQWVWRWKH86
&RQVWLWXWLRQDQGWKH1HZ<RUN6WDWH&RQVWLWXWLRQWKH3ROLFH&KLHIDQGKLVVXSHUYLVRU\VWDIIWKH
9LOODJH0DQDJHUDQGKLVVXSHUYLVRU\VWDIIDQGWKH9LOODJH$WWRUQH\GHFLGHGWRRUGHUWKDWWKH
9RWH<HVVLJQVEHUHPRYHGIURPWKH9LOODJHULJKWRIZD\LQIURQWRIUHVLGHQWV KRPHVXQGHUWKH
SUHWHQVHRI9LOODJH&RGHHQIRUFHPHQW$FFRUGLQJO\WKH3ROLFH&KLHIKLV&DSWDLQDQG
VXSHUYLVLQJRIILFHUVRUGHUHGWKHLUSDWURORIILFHUVWRFRQWDFWDQ\UHVLGHQWVZKRGLVSOD\HGD9RWH
<HVODZQVLJQZLWKLQWKH9LOODJHULJKWRIZD\DQGGLUHFWHGWKHPWRPRYHWKHVLJQVEDFNPRUH
WKDQIHHWIURPFXUEVLGHRUHOVHWKH\ZRXOGEHLVVXHGDFULPLQDOVXPPRQVIRUYLRODWLQJWKH
DQWLOLWWHULQJSURYLVLRQRIWKH9LOODJH&RGH,IQRUHVLGHQWZDVRQWKHSURSHUW\DWWKHWLPHRIWKH
RIILFHU VYLVLWWKHRIILFHUZDVGLUHFWHGWRFRQILVFDWHWKHSROLWLFDOODZQVLJQDQGEULQJLWWR
KHDGTXDUWHUVIRUVDIHNHHSLQJZLWKRXWOHDYLQJDQRWHRUFRQWDFWLQJWKHKRPHRZQHUWRH[SODLQ
WKDWWKH3ROLFH'HSDUWPHQWKDGUHPRYHGWKHVLJQ$JDLQWKHIDOVHSUHPLVHEHKLQGWKLVIRUFHG
UHPRYDOZDVHQIRUFHPHQWRIWKHDQWLOLWWHULQJSURYLVLRQRIWKH9LOODJH&RGH1XPHURXVSDWURO
RIILFHUVUHPRYHGVFRUHVRIVLJQVRUWROGWKHUHVLGHQWVWRGRVR7ZRRIILFHUVLQSDUWLFXODU
UHPRYHGVHYHUDOGR]HQ9RWH<HVVLJQV(YHQWKRXJKWKLVHQWLUH9LOODJH&RGHHQIRUFHPHQW
HIIRUWZDVLOOHJDODQGZDVHYHQWXDOO\HQMRLQHGE\DIHGHUDOMXGJHSXUVXDQWWRDQHPHUJHQF\
WHPSRUDU\UHVWUDLQLQJRUGHUWKLVVRUU\HSLVRGHLOOXVWUDWHVWKHTXLFNDQGHIIHFWLYHUHGHSOR\PHQWRI
9LOODJHDQG3ROLFH'HSDUWPHQWUHVRXUFHVWRHQIRUFH9LOODJH&RGHZLWKRXWWKHQHHGWRKLUH
DGGLWLRQDOSHUVRQQHO

)LQDOO\WKH&RPPLWWHHLVSDUWLFXODUO\FRQFHUQHGZLWKWKHSURFHVVE\ZKLFKWKLV
DSSURSULDWLRQIRUWKHKDOIWLPH9LOODJH&RGH(QIRUFHPHQW2IILFHUZDVDGGHGWRWKHEXGJHWDQG
WKHSRRUDQDO\VLVWKDWOHGWRLWVLQFOXVLRQ7KH&RPPLWWHHVWURQJO\UHFRPPHQGVWKDWWKLV
DSSURSULDWLRQEHUHPRYHGIURPWKHSURSRVHGEXGJHW


$VDODU\LQFUHDVHIRUQRQXQLRQ9LOODJH
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HPSOR\HHVLVQRWLQFOXGHGLQWKH7HQWDWLYH%XGJHW7KHVWDIIOHWWHUVWDWHVWKDWWKLVLVVXHZLOOEH
DGGUHVVHGLQWKHUHVROXWLRQDGRSWLQJWKHILQDOEXGJHWLQ$SULO7KHOHWWHUVWDWHVWKDWZDJH
LQFUHDVHVLQWKHWHQWDWLYHEXGJHWDUHLQWKHWRUDQJHIRUORFDOJRYHUQPHQWHPSOR\HHVDQG
FRPSDUDEOHWRRWKHU:HVWFKHVWHUFRPPXQLWLHV9LOODJHXQLRQHPSOR\HHVUHFHLYHGD
LQFUHDVHIRUWKHPRVWUHFHQW\HDUH[FHSWIRUSROLFHGHSDUWPHQWHPSOR\HHVZKRUHFHLYHG
DQGILUHGHSDUWPHQWHPSOR\HHVZKRUHFHLYHG1RQXQLRQ9LOODJHHPSOR\HHVKDYHUHFHLYHGD
LQFUHDVHLQHDFKRIWKHODVWQLQHDGRSWHGEXGJHWV7KHUHDUHQRQXQLRQHPSOR\HHV7KH
LPSDFWRIDLQFUHDVHZRXOGEHDSSUR[LPDWHO\7KLV&RPPLWWHHGRHVQRWVXSSRUWDQ
³DXWRPDWLF´DFURVVWKHERDUGLQFUHDVHRIRUDQ\RWKHUDPRXQW:HGRKRZHYHUVXSSRUW
VDODU\LQFUHDVHVWKDWDUHFRPSDUDEOHWRQRQXQLRQVDODU\LQFUHDVHVDSSURYHGLQFRPSDUDEOH
FRPPXQLWLHVDQGWKDWDUHQHFHVVDU\WRUHWDLQWKHVHHPSOR\HHV:HYDOXHWKH9LOODJH VQRQXQLRQ
HPSOR\HHVDQGEHOLHYHWKDWWKH\GHVHUYHFRPSHQVDWLRQFRPSDUDEOHWRQRQXQLRQVWDIIILOOLQJ
VLPLODUSRVLWLRQVLQFRPSDUDEOHQHLJKERULQJFRPPXQLWLHVVXFKDVWKH9LOODJHRI/DUFKPRQWWKH
9LOODJHRI%URQ[YLOOHRUWKH&LW\RI5\H8QIRUWXQDWHO\WKH9LOODJH0DQDJHUKDVRQFHDJDLQ
IDLOHGWRSURYLGHDQ\GDWDRUHYLGHQFHVXSSRUWLQJDQDFURVVWKHERDUGVDODU\ULVHIRUDOO
9LOODJHQRQXQLRQHPSOR\HHV,QVWHDGHYHU\\HDUIRUWKHSDVW\HDUVWKH9LOODJH0DQDJHU
VLPSO\KDVSURSRVHG DQGKDVDJDLQSURSRVHGWKLV\HDU WKHLGHQWLFDO\HDUO\DFURVVWKHERDUG
QRQXQLRQHPSOR\HHVDODU\LQFUHDVHDQGHYHU\\HDUWKH9LOODJH%RDUGKDVUHIOH[LYHO\DQG
XQDQLPRXVO\DGRSWHGWKHUHVROXWLRQDXWKRUL]LQJVDLGLQFUHDVH/DVW\HDURQHRIRXU&RPPLWWHH
PHPEHUVREMHFWHGYRFLIHURXVO\WRWKLVSUDFWLFH'XULQJWKHSXEOLFFRPPHQWVVHVVLRQDWWKH
9LOODJH%RDUGPHHWLQJDWZKLFKVDLGUHVROXWLRQZDVDSSURYHGKHUHPRQVWUDWHGWKH9LOODJH
0DQDJHUIRUSURYLGLQJ]HURGDWDRUHYLGHQFHMXVWLI\LQJWKH\HDUO\UDLVH7KH&RPPLWWHH
PHPEHUVWDWHGWKDWWKH9LOODJH0DQDJHUQHHGVWRFRQGXFWDVWXG\RUDQDO\VLVRIWKHVDODULHVDQG
EHQHILWVRIQRQXQLRQHPSOR\HHVLQQHLJKERULQJFRPSDUDEOHPXQLFLSDOLWLHVWRGHWHUPLQHKRZ
6FDUVGDOH VQRQXQLRQHPSOR\HHVFRPSDUHLQUHODWLRQWRWKHLUSHHUV7KH&RPPLWWHHPHPEHU
REMHFWHGWRWKHNQHHMHUNJUDQWLQJRI\HDUO\VDODU\\HDUVLQDYDFXXPRILQIRUPDWLRQ
8QIRUWXQDWHO\RXU&RPPLWWHHPHPEHU VSOHDVIHOORQGHDIHDUV7KH9LOODJH%RDUGIDLOHGWR
SUHVVWKH9LOODJH0DQDJHUWRREWDLQVXFKUHOHYDQWGDWDDQGWKH9LOODJH0DQDJHUPDGHQRHIIRUW
WRJDWKHUWKHGDWD$FFRUGLQJO\WKH&RPPLWWHHXUJHVWKH9LOODJH%RDUGWRDGRSWDPRUDWRULXP
RQVDODU\DQGEHQHILWLQFUHDVHVWRQRQXQLRQ9LOODJHHPSOR\HHVSHQGLQJWKHJDWKHULQJRIVDODU\
DQGEHQHILWVGDWDIRUQRQXQLRQHPSOR\HHVRIFRPSDUDEOHQHLJKERULQJPXQLFLSDOLWLHV
0RUHRYHUWKH&RPPLWWHHHQFRXUDJHVWKH9LOODJH%RDUGDQG9LOODJH0DQDJHUWREDVHWKHLU
ILQDQFLDOGHFLVLRQPDNLQJRQUHOLDEOHGDWDDQGWRREWDLQUHOHYDQWGDWDZKHQHYHUSRVVLEOHEHIRUH
PDNLQJVLJQLILFDQWILQDQFLDOGHFLVLRQV

,QDGGLWLRQWKLV&RPPLWWHHTXHVWLRQVZK\WKLVEXGJHWLWHPZDVH[FOXGHGIURPWKH
RWKHUZLVHRSHQDQGWUDQVSDUHQWSURFHVVWKDWOHGWRWKH7HQWDWLYH%XGJHWLQZKLFKUHVLGHQWVZHUH
DGYLVHGRIRUIUHHWRLQTXLUHLQWRWKHIDFWXDOEDVLVDQGXQGHUO\LQJSROLF\UDWLRQDOHIRUWKHLWHPV
LQFOXGHGLQWKHEXGJHW7KH%RDUG¶VSXEOLFKHDULQJRQWKHEXGJHWWRRNSODFHRQ$SULO
DQGWKHSURSRVHGVDODU\LQFUHDVHZDVQRWLQFOXGHGDWWKDWWLPH,QWKHSDVWWKLVVDODU\




7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS
7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS

7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS

7HQWDWLYH%XGJHW6WDII/HWWHUWR%RDUGS







LQFUHDVHKDVEHHQDGGHGLQWKHIRUPRIDUHVROXWLRQDIWHUWKHSXEOLFKHDULQJDQGYRWHGRQZLWKRXW
WKHRSSRUWXQLW\IRUWKHSXEOLFWREHLQIRUPHGRIRULQTXLUHLQWRWKHIDFWXDOEDVLVRUUDWLRQDOHIRU
WKHUHVROXWLRQ7KLV&RPPLWWHHHQFRXUDJHVWKH%RDUGWRGLVFRQWLQXHWKLVH[FHSWLRQDOEXGJHW
SURFHVVIRUQRQXQLRQVDODU\LQFUHDVHVJRLQJIRUZDUG


7KH9LOODJHFRQWLQXHVWRGLVFXVVFRQVWUXFWLRQRIDFRPIRUWVWDWLRQ
QHDUWKH0LGGOH6FKRROWHQQLVFRXUWVZLWKWKH6FKRRO%RDUG$WD0DUFKPHHWLQJWKH
9LOODJHDJUHHGWRSD\IRUDOOFRQVWUXFWLRQFRVWVHVWLPDWHGWRWRWDOLV
DSSURSULDWHGLQWKHFXUUHQWFDSLWDOEXGJHW7KH9LOODJHLVSUHSDULQJFRQVWUXFWLRQGUDZLQJV
7KH6FKRRO%RDUGDJUHHGWRIDFLOLWDWHWKHDSSOLFDWLRQWRWKH1HZ<RUN6WDWH(GXFDWLRQ
'HSDUWPHQWIRUWKHQHFHVVDU\DSSURYDOZKLFKLVH[SHFWHGWRWDNHIURPVL[WRPRQWKV7KLV
&RPPLWWHHFRQWLQXHVWRVXSSRUWWKLVSURMHFWDQGHQFRXUDJHVWKH6FKRRO%RDUGWRFRQWLQXHWKHVH
GLVFXVVLRQV

*RLQJIRUZDUGWKH&RPPLWWHHUHFRPPHQGVWKHLQFOXVLRQRIDQ

$SSHQGL[LQWKHEXGJHWWKDWVKRZVWKHH[SHQVHVRIWKHYDULRXVGHSDUWPHQWV
EHQHILW
FRVWV7KHVHFRVWVDUHFXUUHQWO\EXQGOHGLQWR³1RQGHSDUWPHQWDOH[SHQVHV´WKXVLWLVQRW
SRVVLEOHWRVHHDWUXHDOOLQFRVWRIHDFKGHSDUWPHQW

&RQFOXVLRQ

7KH&RPPLWWHHKHUHE\FRQFOXGHVWKDWWKHUHFRPPHQGDWLRQVVHWIRUWKLQWKLV5HSRUWEH
DGRSWHG

5HVSHFWIXOO\VXEPLWWHGE\WKHIROORZLQJPHPEHUVRIWKH)LVFDO$IIDLUV6FDUVGDOH&RPPLWWHH

5REHUW-%HUJ
5REHUW+DUULVRQ
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TOWN BOARD MEETING
Rutherford Hall
Town of Scarsdale
April 9, 2019
A Meeting of the Town Board of Scarsdale was held in Rutherford Hall of Village Hall
on Tuesday, April 10, 2019 at 9:29 p.m.
Present were Mesdames Crandall, Veron & Waldman; and Messrs. Arest, Lewis, Ross,
and Samwick. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Town Counsel Sapienza-Martin, Deputy Town Counsel
Garrison, Custodian of Taxes McClure, Town Clerk Conkling, and Assistant to the Village
Manager Ringel.
Mr. Samwick presided.
*******
Minutes
The minutes of the Town Board Meeting of March 12, 2019 were approved on a motion
entered by Ms. Crandall, seconded by Mr. Ross, and carried unanimously.
*******
Report of the Custodian of Taxes
Custodian of Taxes McClure reported that the Board has received the Town Financial
Report for March 2019.
As of March 2019, 99.54% of the School tax levy for 2018 has been received and
remitted to the School District. This is 8 basis points greater of last year’s collection rate of
99.46%.
In addition, 99.69% of the County tax levy has been collected. This is almost identical to
last year’s collection rate of 99.67%.
Total uncollected 2018 taxes are $750,051 at the end of March compared with $861,047
last year. Delinquent taxes have increased $295,084 from $762,473 in March of 2018 to
$1,057,557 in March of 2019.
The 2019 County tax bills were mailed the last week of March. Custodian of Taxes
McClure advised residents that if they did not receive a bill, they should contact the Tax
Department at 722-1170 or email treasurer@scarsdale.com. Also, residents should contact the
Treasurer’s Department at the above number if they did not receive their year-end tax receipt.
********
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Resolution
Upon motion entered by Mr. Arest and seconded by Ms. Crandall, the following
resolution regarding an Appointment to the Town Board of Assessment Review was approved
by a unanimous vote:
WHEREAS, The Town Board of Assessment Review may include from three to five
members appointed by the Town Board for five-year terms, with the
existing Town Board consisting of five members; and
WHEREAS, The term of Robert Berg, 32 Tisdale Road expired on September 30, 2018
and he is eligible to be reappointed for another term and has expressed his
interest in continuing to serve in this capacity; and
WHEREAS, the Town Board’s Personnel Committee convened on April 1, 2019 to
discuss appointments to all volunteer Boards, Councils and Commissions
and provided recommendations to the Full Board for appointments; now
therefore be it
RESOLVED, that Robert Berg, 32 Tisdale Road is hereby re-appointed as a member of
the Town Board of Assessment Review for a five-year term retroactive to
October 1, 2018, and ending on September 30, 2023, or until such time a
successor is appointed.

.

********

Future Meeting Schedule
•
•
•
•

Friday, April 12, 2019 – 8:00 AM – Freightway Development Site Project – Trustees’
Room
Tuesday, April 23, 2019 – 7:30 PM – Agenda Review Meeting – Trustees’ Room
Tuesday, April 23, 2019 - 8:00 PM - Village Board Meeting – Rutherford Hall
Tuesday, May 14, 2019 – 6:00 PM – Board to Meet as an Appellate Body to hear the
Hardship Application re: Committee for Historic
Preservation Decision for 937 Post Road
********

There being no further business to come before the Board, the meeting was adjourned at
9:40 P.M. on a motion entered by Ms. Veron, seconded by Mr. Ross and carried unanimously.
_________________________
Donna M. Conkling
Town Clerk

