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Village Board Agenda
May 24, 2022
Village Board Meeting – 8:00 PM
The Village Board will meet in Rutherford Hall at 8:00 PM to conduct the Village Board meeting. All
interested members of the public have the option to attend in-person or virtually through Zoom. To participate
via Zoom, attend online at https://zoom.us/j/93183703358, or call into the meeting by dialing 1-929-436-2866
and entering the Meeting ID 931 8370 3358. To participate in public comment online, click “Raise Hand,”
or dial 9 if commenting by telephone.
For a brief tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-InWebinar. For other user questions, please visit the Zoom Help Center: https://support.zoom.us/hc/en-us.

Roll Call

______________________

Pledge of Allegiance

______________________

Minutes
➢ Village Board Meeting of May 10, 2022

______________________

Bills & Payroll
➢ Trustee Lewis

______________________

Mayor’s Comments

______________________

Manager’s Comments

______________________

➢ CCRB Report & Presentation
➢ Assessor Presentation on the Equalization Rate
Public Comment

______________________

Trustee Liaison Reports

______________________

Agenda Items
Trustee Brew
➢ Resolution re: Calling for a Public Hearing on a local law amending
Chapter 247 of the Scarsdale Village Code entitled “Signs”

______________________

Trustee Lewis
➢ Resolution re: Authorization of an agreement with New York
Liquid Asset Fund (NYLAF)

______________________

Trustee Mazer
➢ Resolution re: Rejection of bids for VM Contract #1284 – Scarsdale
Central Garage Heating and Ventilation System

______________________

Deputy Mayor Whitestone
➢ Resolution re: Calling for a Public Hearing on a local law amending
Chapter 177 of the Scarsdale Village Code entitled “Flood Damage
Prevention”

______________________

Written Communications (none)

______________________

Public Comment (contingent on commencing no later than 10:00 PM)

______________________

Future Meeting Schedule
Tuesday, June 07, 2022
➢ 6:00 PM – Village Board Work Session

______________________

Tuesday, June 14, 2022
➢ 6:00 PM – Village Board Work Session

______________________

➢ 8:00 PM – Village Board Regular Meeting

______________________

Motion to Adjourn

______________________
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THREE THOUSAND THREE HUNDRED NINETY-EIGHTH
REGULAR MEETING
Rutherford Hall &
Video Conference
Via Zoom
May 10, 2022
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, May 10, 2022, in Rutherford Hall and via video conference (Zoom) at 8:15 p.m.
Present were Mayor Veron, Deputy Mayor Whitestone and Trustees Ahuja, Brew, Gans,
Lewis, and Mazer. Also present were Village Manager Cole, Deputy Village Manager Marshall,
Village Treasurer Scaglione, and Deputy Village Clerk Regazzi.
********
Minutes
The minutes of the Board of Trustees Regular Meeting of Tuesday, April 26, 2022, were
approved on a motion entered by Deputy Mayor Whitestone, seconded by Trustee Brew, and
carried unanimously.
********
Bills & Payroll
Trustee Brew reported that she had audited the Abstract of Claims dated
May 10, 2022, in the amount of $433,675.31 which included $14,132.24 in Library Claims
previously audited by a Trustee of the Library Board.
Upon motion duly made by Trustee Brew and seconded by Deputy Mayor Whitestone, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated May 10, 2022, in the amount of
$433,675.31 is hereby approved.
********
Mayors Comments
Mayor Veron stated, “Over the past couple weeks, my travel schedule has picked up, and
I’ve been connecting with government officials at the local, state and national levels. When they
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hear I am Mayor of Scarsdale, they ask me what it’s like to have such an active and engaged
population. I say it makes us the very best.
This Board wants to facilitate connection. Last evening, many of you joined Trustee Gans
and me at the Dine the ‘Dale tent for informal conversation. The topic that consumed our time
was the pool survey, and your strong feelings about that beloved community asset. You
reminisced about your early days in Scarsdale when the pool was the place to make new friends
and to teach your little ones how to swim and you spoke as passionately about your summers as
empty nesters, reuniting with old friends. It is clear that the pool has played a prominent role in
your lives.
Since we announced one year ago that we were embarking on the Pool Complex Study,
you have flooded my inbox, stopped us in the street, at games and in the market to share your
perspective. No one will be left out. We want to hear from each and every one of you as you help
to shape the direction of the pool complex project.
When we selected experts to guide us on the pool complex project, we searched for not
only those who had deep experience with the engineering and design of community pools but
also those who understood the importance of community input. For this project, our consultants
engaged a professional market research firm, and they suggested an online survey for the entire
community, to be as inclusive as possible. They said that we would get essential and broad
reaching insight from an open online survey. The Board supported the inclusivity of that
approach but also wanted to conduct a statistically valid survey as a safeguard to the qualitative
one. We have been asked to ensure that special interest group responses don’t drown out the
myriad of perspectives in the community. So, we will be getting the best of both worlds. Every
member of this community will have the opportunity to share your thoughts. The survey
contains 4 pages of questions that seek your views on pool design, operation and financing. It is
not good enough to ask for your vision without also understanding what you are willing to pay.
So, please do soul searching and think hard about your responses. For those of you with children
in your household, ask them what would make the pool a major draw. When I’ve been a guest at
the schools, many of your sons and daughters have enthusiastically shared their ideas with me. In
fact, they delivered their artistic renderings of daredevil slides and water features. They certainly
feel passionately about the Scarsdale Pool.
For those of you randomly mailed, please don’t put the survey aside. Dive right in and
share your views. We need these surveys completed so we have a full data set. The qualitative and
quantitative surveys will complement one another, and every perspective will be captured.
Moreover, we will host in person community engagement opportunity during the
Scarsdale Music Festival on June 4 as well as June dates at the pool. You will get the chance to
speak directly to our consultants who will have interactive activities for adults and children alike.
As long as you participate and don’t delay, the experts will be able to synthesize and
analyze your input and will present the findings to the public this summer. You will be kept
apprised at every stage of this project’s development.
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I can’t underscore enough how important your participation. Your collective input will
guide the development of the concepts for community consideration. We will engage again, speak
about the tradeoffs, refine and modify and come to consensus. So, join us. Be a part of the
journey.
And it is not only the pool that we are reimagining, but we are also rethinking the Village
Center with the Mobility and Placemaking study. We seek to improve traffic and circulation,
multimodal connectivity, and the activation of gathering spaces. Earlier this evening during our
work session, FHI presented results of their data collection which included past studies, walking
tour feedback and drone insight. They reviewed high level key findings and suggested focus areas
for next steps. What is super exciting is that next month, they will have some ideas and concepts
that offer real time potential solutions for the Village Center. You can follow along and submit
comment on our dedicated website www.scarsdalemobility.com or simply visit scarsdale.com and
scroll down to our update. And please accept our invitation to join us on June 14 at 6 pm for our
virtual public meeting to present ideas and concepts on this project.”
********
Manager’s Comments
Village Manager Cole reiterated the Mayor's comments, asking the community to make
sure that if they receive one of the randomly mailed surveys about the pool to complete and
return that, as well as to participate in the onsite opportunities that they will have. The Village
really needs this and values everyone's input and want to make sure that the myriad of intended
uses for the pool complex are reflected in the surveys which will impact the ultimate findings and
recommendations.
Village Manager Cole then turned the meeting over to Village Engineer David Goessl to
present on the topic of the Village’s annual stormwater report.
•

Presentation of Stormwater Phase II Notice of Intent Annual Report for March 10, 2021March 9, 2022

Village Engineer Goessl presented the following report regarding the above referenced,
giving an abbreviated version of the following:
“As noted in the staff memorandum included with the agenda package, government
oversight into stormwater management has begun as early as 1972 with the Clean Water Act and
was amended by the Congress fifteen years later and fully incorporated into Federal and State
Environmental agencies purview for administration and oversight in what is termed “Phase I and
Phase II” enactments. Regulations of which require county and local governments to manage
their own stormwater systems that discharge to open water bodies. In order to maintain
conformance with the program, local governments must comply with six minimum control
measures that serve as the basis for this permit. Each minimum measure is intended to help local
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municipalities ensure that efforts are in place to see that the highest quality of waters are
discharged, and that pollutant loading is reduced to the maximum extent practicable. These
measures are:
-

Public Education and Outreach
Public Involvement/Participation
Illicit Discharge Detection and Elimination (IDDE)
Construction Site Stormwater Runoff Control
Post-Construction Stormwater Management
Pollution Prevention/Good Housekeeping for Municipal Operations)

This compliance required the Village to adopt local laws to prohibit illicit discharges, to
permit activities and connections to the storm sewer system, and to regulate land development
activities by stipulating the implementation of stormwater management standards in site design.
Chapter 254 of Village Code is the main source for compliance. Stormwater Pollution
Prevention Plans (SWPPP’s) and Stormwater Management and Erosion Control Plans (SWEC’s)
are the primary documents of stormwater management design. The General Permit also required
the Village to develop a Stormwater Management Program Plan (SWMP plan) that addresses how
the regulated MS4 will comply with all six minimum control measures. As required by the New
York State Department of Conservation (NYSDEC), the report shall be placed as an agenda item
for public discussion with a copy made available on Scarsdale’s website with additional filings in
the offices of the Village Clerk and Village Engineer.
As noted earlier, as a community with an MS4, the Village is required to submit an
“Annual Report” by June 1st to the NYSDEC to demonstrate compliance of the six minimum
measures. This year’s report was prepared with assistance from consultant engineer Dolph
Rotfeld Engineering P.C. with input provided by Public Works, Building, Engineering and
Administrative staff. A summary of the Village’s continued storm water management program is
as follows.
Minimum Measure 1 – Public Education and Outreach
This category is intended to inform the public about negative impacts to the Village’s
stormwater system. The Village complies with this minimum measure through public outreach
efforts using our website, the electronic kiosk in the lobby of Village Hall, posters placed in the
billboard located in Village Center and informative pamphlets and flyers on recycling, hazardous
waste disposal, pesticides and fertilizers, pet waste, recycling, flood protection and water
conservation made available in Village Hall.
Other qualifying measures include an annual mailing to 5,600 households by from the
Sanitation Division of Public Works that provides the benefits of leaf mulching and other forms
of recycling. Historically, Scout Government Day also qualifies as another example of public
education and outreach performed annually.
Minimum Measure 2 – Public Involvement/Participation
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This minimum measure takes the next step in education, and gets the public involved
with stormwater improvement. Examples of this measure are the following activities:
Village activities that qualify for this measure include Arbor Day plantings, food scrap recycling,
sponsored cleanup days throughout the community, Westchester County’s rain harvesting
program through the sale of residential rain barrels by Parks and Recreation and encouragement
of public volunteering through venues such as Friends of Scarsdale Parks and the Conservation
Advisory Council. The presentation of this Annual MS-4 Report and open discussion before the
Village Board of Trustees is another form of public participation.
Minimum Measure 3 – Illicit Discharge Detection and Elimination
Under this category, the Village of Scarsdale documents the annual inspections of its
outfalls. An outfall is defined as the portion of a separate storm water system (MS4) that
discharges into a watercourse or water body. The Village of Scarsdale has 44 outfalls in the
Mamaroneck, Hutchison River Valley and Bronx River Valley watersheds. All of the outfalls are
mapped and are part of our GIS data set. During this reporting period, Village Engineering staff
inspected and screened all 44 documented outfalls for abnormal dry weather flows and required
maintenance. Building and Engineering Department staff are trained in detecting illicit
discharges and are continually inspecting properties with open water courses. During this report
period, four illicit discharges involving sanitary sewage waste waters were discovered and
mitigated by property owners.
Minimum Measure 4 – Construction Site Stormwater Runoff Control
In general, all construction activities that disturb more than 500 SF of land (which is
reduced 200 SF in the Sensitive Drainage Area), require a stormwater permit from the Village of
Scarsdale. Additionally, all projects that result in a disturbance of more than one acre of land
require a separate permit from the New York State Department of Environmental Conservation.
During this reporting period, there were no new permitted projects in the Village have been
authorized for disturbance of more than one acre however five active projects continued to
operate under permits issued in the previously reported period. Monitoring of active locally
administered permitted projects also qualifies. Prior to heavy rain events, Engineering staff
emails an advisory letter to all contractors with active work sites reminding them to inspect and
shore up their silt fencing, anti-tracking pads, hay bales and other protective devices.
Minimum Measure 5 – Post Construction Stormwater Management
Stormwater management systems that are installed as part of a State permit must be
mapped and regularly maintained. Village DPW and Engineering staff continue to monitor, plan
and schedule required maintenance to such sites as George Field Park, Cooper Green, South Fox
Meadow, Harcourt Woods, and the Library Rain Garden. Sediment and debris that is collected in
these areas are removed and properly disposed of. Maintenance of catch basin inserts are
continually being inspected and serviced by DPW crews. During pre-storm rain events,
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Engineering and Public Works staff inspect natural and manmade open channels and water
courses.
Minimum Measure 6 – Stormwater Management for Municipal Operations
Lastly this last category is often referred to a municipality’s “housekeeping program”.
Under this minimum measure, the Village reported that 16 acres of parking lots were swept and
maintained, 941 miles of streets were swept, and 702 municipal catch basins were inspected and
cleaned. Formal training on stormwater management practices by Village staff also qualifies for
this minimum measure.
That summarizes our annual MS-4 report and if anyone has any questions, I would be
glad to answer.”
Deputy Mayor Whitestone asked Village Engineer Goessl what a catch basin insert was,
to which Mr. Goessl replied they are like retrofits to catch basins in basket form. Other types of
designs have cartridges similar to an oil filter and then the insert is designed to capture either road
run-off in the form of a pollutant, perhaps oil debris that's picked up with rain run-off, or it could
be flooded from debris such as plastic bottles and such. There are some more elaborate designs
that can do nitrogen reduction and other features, with different types of filters, and then they are
placed in a certain area because of concerns about those kinds of objects. Ideally, the places that
you'd like to install these would in high litter areas. The Village Center might be an area that we
would consider adding these to. There are areas near the library and the high school where these
exist right now.
Deputy Mayor Whitestone thanked Village Engineer Goessl and made the general
statement that the Village has long-term thinking to do about its stormwater management and
this is just a snapshot of the specific categories and how they are performing on these specific
categories on a regulatory basis. However, he stated that there is a larger conversation and a
separate conversation about the capacity and the upkeep and the viability of the stormwater
management system that's outside of the scope of this particular exercise.
Village Manager Cole stated that this is correct, and to Deputy Mayor Whitestone’s point,
there is a study that's underway; the Engineering staff is working with the consultant to revisit
some of the past plan projects and prioritize them for incorporation into upcoming capital
budgets. There's a team of staff that is looking at some of the current regulations to make
recommendation back to the Village Board about modifications that may be appropriate to help
reduce the incidence of stormwater overflows or excess storm water and flooding. He stated that
there are a variety of things that they anticipate bringing back to the Board in the not-too-distant
future in the context of a work sessions, so that they can further vet those ideas and concepts and
understand the cost implications of each of them.
Mayor Veron stated that the Board thanks the staff because they committed to that after
the discussion of the hazard mitigation plan and even prior to that; she appreciates that staff has
pursued this.
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Trustee Brew asked if this would include looking at potential code changes, to which
Village Manager Cole replied in the affirmative.
Trustee Mazer stated that he knew that the long-term stormwater management issues play
a big role among the constituency. He asked when the initial draft report would be ready
Village Manager Cole asked the Village Engineer if there was a timeline from the
consultant, in terms of that particular facet of the work and keeping in mind that the report is just
one facet of the overall scope of work that staff is working on. It is an important part because it
identifies specific projects. To Trustee Brew’s point, there are also some important code changes
that will be brought before the Board as proposed local laws for Board deliberation and public
consideration.
Village Engineer Goessl stated that at this juncture the report is a fresh set of eyes on the
prior study, which was performed over 10 years ago. Some of the areas that they looked at 10
years ago. They are revisiting some of the sites that have not received any improvements. With
this study, they looked back at both the prior recommendations, but also post Ida. He stated that
10 years ago neither he or DPW Superintendent Coleman were working for the Village so Ida
gave them an assessment that we could see firsthand and have input as to where they think there
should also be guidance, damage assessment from property owners, where they fielded calls and
performed emergency residence visits to assess the damage. That has also given them an
indication of where they should be looking. There are typical areas that are unfortunately are
common – FEMA flood plain properties. He stated that he doesn’t know if they are going to be
able to fix those problems, but it is also a goal if they can minimize some of the lesser frequent
flooding conditions on those properties.
Village Engineer Goessl stated that the draft study was presented to both he and
Superintendent Coleman and they reviewed it. They had some comments and there will be a
little bit more refinement, and then at some point, within a month, they should be able to get it
on as an agenda item for a Village Board work session.
Mayor Veron thanked Village Engineer Goessl for his presentation and for all of his
work. She asked that he extend the Board’s appreciation to his department.
********
Public Comment
Mayor Veron opened the public comment portion of the meeting at this time.
Andrew Sereysky, 57 Walworth Avenue, stated that he wanted to share with the Board
thoughts he had with regard to increasing membership at the Scarsdale pool. He stated that this
is an idea that he also floated several months ago with either SNAP or the Communications
Committee, but the idea is that the Village work together with the Scarsdale High School Alumni

Village Board of Trustees Meeting 05/10/2022

204

Association, and open membership up to any individual who has graduated from Scarsdale. This
would be a way of bringing former Scarsdale kids back into Scarsdale and a way for empty nesters
that have kids that are perhaps living in the city, to urge them to come back. He noted that the
Village has opened the pool membership to outside communities which created some rumbling
among some residents with comments that the Village should keep the pool membership close.
However, it is clear that the Village needs more people to join the pool. His idea has no
downside and if the Village Board moved quickly in conjunction with the Alumni Association,
the Association has the email list to spread the word to those grown adults and families to come
back to Scarsdale.
Emily Goodwin, 10 Secor Road, stated that she and her husband moved to Scarsdale 33
years ago, primarily because of the schools, but then they discovered the Scarsdale pool. As
Mayor Veron has already said, the pool is a huge asset to the community; it brings together
people from all social classes and ages within the community. It is the place where families can
socialize, where children can learn to swim, and where seniors can come together and meet new
people in the Village. It is a place to celebrate people, celebrate birthdays, the fourth of July –
who can forget that moving up to the middle school, and the picnics for the senior group. In
addition to enhancing the social interactions in the Village, the pool provides real life skills
through its fitness and instructional programming, it's lifeguard training, and meaningful
employment for both lifeguards and other people at the pool. Many Scarsdale teenagers can say
that their first real job was at the pool. They received demanding critical training, adhering to
specific protocols and assuming responsibility for something that really matters.
Ms. Goodwin stated that the pool’s aging structure does need real rehabilitation and she
urged the Community to work together to develop a viable plan that's both economically feasible
and reflects what the community really wants. The survey is an excellent tool for doing that and
just as Mr. Sereysky has had some creative ideas, she feels that the Village has a lot of engaged
people in this community who can really make this work.
Elaine Katz, 336 Heathcote Road, stated that she has lived in Scarsdale for 37 years and
feels like she has grown old at the pool. She came to Scarsdale as a young mom. Her children
worked at the day camp. She stated that the pool needs some capital improvements, and clearly
there must be a way to reach a consensus. Whatever the combination is of user fees and possibly
a bond to keep it going, it would be sinful to close the four pools. She stated that she has
grandchildren now, and that's the attraction to get them to visit. Last year, she had two kids
come with five grandchildren. She paid all the guests fees, but happily – the pool is why they
wanted to come visit. She stated that there are people who need and enjoy the community of the
pool and it's a reasonable cost. She stated that she has enjoyed living here all through the years
and hopes that everybody will reach a consensus. She stated that she loves the pool.
Robert Harrison, 65 Fox Meadow Road, again commented on the Village’s $40 million
in fund balance and that the Village should be managing that money properly. All indications
from the information he garnered from his FOIL request show that the monies in the NY Class
funds are yielding little interest. He stated that it appears that the Federal funds rate will be
increased by 50 basis points in each of the next several meetings. Because of the rising inflation,
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the way the Fed can fight inflation is to raise interest rates and slow down the economy. Many
economists are saying that the Federal funds rate could go up to 3 ½ percent by next year. It is
currently at 50 to 75 basis points, so that's would be a potential 3% increase over the next year,
which is what we're talking about with the Village budget.
Mr. Harrison continued, stating that the budget that was just passed by this Board
recently showed $170,000 of interest income for the 2022-23 FY period. He stated that the
interest rates and the return that the Village could get on one-year treasury bills currently yielding
somewhere around 2.1 to .2% has been moving up almost daily. On $40 million of unassigned
fund balance would be $2 million of additional interest income over the next 12 months. He
stated that he would like someone to clarify what the Board is going to do about this as it would
be a shame not to take advantage of the increased interest rates.
Regarding the pool survey, Mr. Harrison stated that in his opinion, the survey should be
distributed to every one of the 5,600 homes in the Village. The Village should be encouraging
every household in Scarsdale, as this is a community asset. He did not want to see the Village
spending $15 or $20 million to renovate the current pool site. It should be brought up to
standard and the Village should be speaking to the County Health Department about this.
Mr. Harrison ended by stating that he hoped this Board will invest the Village’s funds
immediately
Mayor Veron stated that the Village expects have even more than the 5,600 individual
households surveyed, and hope that each member of the household will choose to respond. The
Board wants as many people to participate in that survey as possible. With regard to the Village
funds, she stated that the Board hoped that at their next work session on Tuesday that the Village
Treasurer will be able to present to the Board and the public the Treasurer’s department’s plan
for investing these funds. It is hoped that this will then be placed on the Board’s regular meeting
agenda for the next week. If the Treasurer's office can meet those deadlines, but we are really the
Board is looking forward to the proposal that will be made to the full Village Board and the
public for discussion.
There being no further comments from the public, the public comment section of the
meeting was closed at this time.
********
Liaison Reports
Trustee Ahuja announced that the Scarsdale Business Alliance will be sponsoring the
Scarsdale Music Festival on June 4th from 12:00 p.m. to 6:00 p.m. in the Village Center. There
will be food and music. He encouraged everyone to attend and noted that proceeds from the
tickets will be going toward a good cause, Feeding Westchester.
********
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Trustee Gans reported as liaison to the Advisory Council on Communications, stating
that he attended a virtual meeting on May 4th, where they discussed the rollout of the new Village
logo and to discuss the plans to incorporate it into the Village’s brand identity. He stated that
getting the brand out is a longer process than simply rolling out a new logo. The ACC will be
speaking with department heads and providing them with a questionnaire to determine what is
needed to get this done. They are requesting a visual inventory, such as uniforms, forms, and
letterheads et al. Slowly but surely the Village logo will be rolled out on trucks and stationery.
They will also be putting together a formal style guide for the Village.
Trustee Gans stated that on Wednesday, May 25th at 5:00 p.m., the Mayor mentioned
earlier the planters there will also be a mural unveiling on the PopoJito wall in the Village Center.
It is a four-panel mural similar to the format of the wings mural. The Board is invited to attend.
Trustee Gans stated that the pool proposal was also discussed, and there is already a
subcommittee to focus exclusively on pool related communications. The Village must have
robust public feedback throughout the pool renovation project. The ACC will support Village
staff and our consultants, and make sure that residents are informed and engaged throughout the
process. It is the goal that every person in Scarsdale be provided the opportunity to provide
feedback. They will continue to get the word out as the process unfolds.
********
Trustee Brew reported as liaison to the Library Board. She stated that there are a few
events of note in May. The Friends of the Scarsdale Library is thrilled to invite Scarsdale
residents to share an evening under the stars. This will be held on Friday, May 20th from 7:00
p.m. to 10:00 p.m. This is a special fundraiser and a time for Scarsdale residents to come
together to eat, drink, and sing along to an amazing Billy Joel cover band. All of the proceeds
will support and enhance a landscaping project which includes putting up a wall so that the kids
can go out on the yard and be protected from running into the street. It is similar to a type of
campus plan to extend the beauty of the library to the outdoors. Tickets are available on the
library’s website, www.scarsdalelibrary.org.
Trustee Brew stated that there's also an ongoing celebration of AAPI month, celebrating
Asian Americans, native Hawaiians and Pacific islanders, and there are a couple special events
around that. There are two children’s programs - the first is an all about rice learning craft with
Holly Ko and that's in the children's program room on Saturday, May 21st from 11:00 a.m. to
11:45 a.m. The second event is Create a Kite for Asian Pacific islander month, and that's on
Saturday May 14th from 2:00 p.m. to 4:00 p.m., also in the children's program room. The third
event is an adult event, which is a virtual event on Wednesday, May 25th from 7:00 p.m. to 9:00
p.m. and it's centered around the book “Tell Me How to Be”, which was authored by Neil Patel,
who will be a guest at this event. The book is described as a darkly funny and heartbreaking
novel about an Indian American family confronting the secrets between them. There will be a
discussion of the book beginning at 7:00 p.m., and then the author will join at 8:00 p.m. and
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discuss the book with those present and be available to answer any questions that people may
have.
********
Trustee Ahuja
Upon motion entered by Trustee Ahuja, and seconded by Trustee Brew, the following
resolution regarding a Memorandum of Understanding Recognizing the Scarsdale Business
Alliance as a Government Sponsored Local Organization was approved by the vote indicated
below:
WHEREAS, the Scarsdale Business Alliance (“SBA”) is a registered 501(c)(6)
organization that functions as the Chamber of Commerce for the Village
of Scarsdale (“Village”); and
WHEREAS, the Village and the SBA desire to enter into a Memorandum of
Understanding and funding agreement to recognize the SBA as a
government-sponsored local organization, including authorizing $500.00
per year in annual financial support to help defray costs incurred with
organizing and implementing programs, activities, and events of public
interest and value; and
WHEREAS, the arrangement is mutually beneficial, as the SBA’s programs, activities,
and events cultivate a vibrant and economically viable local business
ecosystem, delivering substantial community benefits, including special
events that improve local quality of life and serve as focal points for
community gathering and social interaction; now, therefore, be it
RESOLVED, that the Village Manager is hereby authorized to execute the Memorandum
of Understanding with the SBA, attached herein; and be it further
RESOLVED, that the Village Manager is authorized to undertake any administrative acts
required under the terms of the agreement.
AYES
NAYS
Trustee Ahuja
None
Trustee Brew
Trustee Gans
Trustee Lewis
Trustee Mazer
Deputy Mayor Whitestone
Mayor Veron

ABSENT
None
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Mayor Veron stated that this organization is so vitally important to the Village and the
vitality of the Village Center, and all the retail hubs are inextricably linked to the health and
welfare of the community.
********
Trustee Mazer
Upon motion entered by Trustee Mazer, and seconded by Trustee Brew, the following
resolution regarding the Re-Appointment of Members to the Advisory Council on Human
Relations was approved by a unanimous vote:
WHEREAS, the Village Board, at their April 5, 2022, Annual Organizational Meeting,
adopted a resolution appointing members to serve on various Village
Boards, Councils and Committees; and
WHEREAS, Amy Donehower, Doris Pechman, and James Rogan had served as
members of the Advisory Council on Human Relations for previous twoyear terms and wished to continue to serve; and
WHEREAS, based on their deliberations, it was the intent of the Village Board to
reappoint Amy Donehower, Doris Pechman, and James Rogan for twoyear terms; however, the appointment was inadvertently omitted from the
aforementioned April 5, 2022, resolution; now, therefore, be it
RESOLVED, that Amy Donehower, Doris Pechman, and James Rogan, are hereby reappointed to serve as members of the Advisory Council on Human
Relations for terms expiring April 1, 2024, or until such time as a
successor is appointed.
********
Written Communications
Deputy Village Clerk Regazzi reported that two (2) written communications have been
received since the last regular Board of Trustees meeting. Written communications may be
viewed on the Village’s website at www.scarsdale.com under Written Correspondence.
•

An email from Robert Harrison, 65 Fox Meadow Road, with his letter to the Scarsdale
Inquirer Editor concerning issues currently facing the Scarsdale School District, and his
suggestions as to how the Village should invest its funds.

•

An email from Lika Levi, Lockwood Road, expressing her concern with regard to new
construction and the resulting deterioration of the neighborhoods in Scarsdale.
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********
There being no further business to come before the Board, the meeting was adjourned at
9:07 p.m. on a motion entered by Deputy Mayor Whitestone, seconded by Trustee Mazer, and
carried unanimously.
Respectfully submitted,

Donna M. Conkling
For the Village Clerk’s Office
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I. FORWARD
Have you ever heard the name Oscar
Grant? How about Vilma Kari? Perhaps
Josef Neuman?
Oscar Grant was an unarmed 22-year-old
Black man shot to death by an Oakland
transit officer as he was face-down in
handcuffs on a public transportation
platform. Thousands took to the streets
of Oakland in protest at the time. It was
early 2009 and the Nation was, as
Keeanga-Yamahtta Taylor observed, “. . .
supposed to have entered into a postracial parallel universe” following Barack
Obama’s election as President.
Vilma Kari, a 65-year-old Asian American woman, was physically and verbally attacked by a man in
Midtown Manhattan on a Monday in March 2021, just before noon. In broad daylight on a busy
Manhattan street, a man brutally knocked her down on the sidewalk, stomped her head and upper body
three times, and then simply walked away. Nearby building security personnel not only failed to
intervene, but also appeared to close the door on the woman amidst the attack.
Josef Neuman, a 72-year-old Jewish man, was enjoying a Hanukkah party in December 2019 when a
masked man wielding a large knife or machete invaded the home of a Hasidic rabbi in Rockland County
and began stabbing guests. There were five people wounded and, following 59 days in a coma, Mr.
Neuman succumbed to his wounds in March 2020.
As you read those vignettes, did you
feel exactly the same as you read each
one? If not, think about why. Would a
Black person experience the first
passage differently than a White
person, particularly one insulated from
the sociocultural experience of Blacks
in America? Consider comparing notes
with someone from a racial or ethnic
group to which you do not belong.
Explored in depth, were the reactions
the same? If not, how did their
reactions vary and why?

To illustrate, when you read “22-year-old Black man” or “72-year-old Jewish man,” what images or
thoughts flashed through your mind as you continued to read the next words, not having completed the
full story yet? As you replay those moments in your mind, consider whether any of your reactions may
have been influenced by seemingly automatic responses associated with either known or subconscious
(implicit) biases – researchers suggest we all have biases.
Identifying and resolving one’s personal biases is an important task in respectfully and productively
engaging with persons or groups from different sociocultural backgrounds. Biases are inherent to the
human condition, reflecting both innate and learned influences. Our mental programming executes
efficiently based on coding derived from our life experiences, cultural exposure, values, economic
status, and other inputs, collectively
influencing a range of behaviors from
benign, to positive, to highly negative.
IT IS NEVER TOO LATE
TO GIVE UP YOUR PREJUDICES
Henry David Thoreau

Discussing racism and bias is uncomfortable;
for many, it is deeply personal and feels too
risky.

Yet, it is imperative that we do exactly that –
and do it openly, honestly, and without fear of judgement or retribution. We must not only talk about
racism and bias, but we, as individuals, families, and a diverse and inclusive community, must provide
safe places for convening cross-cultural conversations to make new friends and forge alliances to
combat both the unintentional and overt harm caused by racism and bias. This report is about talking to
one another – engaging with a thirst for learning, deep empathy, and respect for all.
With creation of the Ad Hoc Council to
Combat Racism and Bias (CCRB), the
Village of Scarsdale placed a stake in the
ground. As a regional leader in
community quality of life and municipal
best practices, the Village Board stepped
up to the challenge of demonstrating
how our core values of integrity, trust,
respect, and collaboration can exert
meaningful near- and long-term
influence to further strengthen our
commitments to diversity, equity, and
inclusion, such that all members of the
Scarsdale community share a true sense
of belonging – combatting othering with
love, understanding, and acceptance.
We acknowledge that Scarsdale is not perfect, but no community is. What differentiates us from many
other cities, villages, and towns is the courage and leadership we are displaying in openly and
continuously working to effect positive change within our sphere of influence. We value diversity,
champion equity, and are committed to a loving and inclusive community: We are Scarsdale.
Join us as we learn, reflect, and act upon our responsibility to support and advance social justice.
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II. OVERVIEW OF THE AD HOC COUNCIL TO COMBAT RACISM AND BIAS
Ad-hoc committees are advisory groups comprised of residents that the Village Board formally invites to
engage in research and discussion focused on producing written recommendations for the Village Board
to assist in their consideration of particularly challenging matters of community interest or concern.
Such committees generally receive a time-bound charge with specified deliverables, typically in the form
of a written report and accompanying presentation. Unlike standing volunteer boards, councils, and
committees, an ad-hoc council or committee is automatically disbanded upon completion of its charge,
or once the committee’s specified expiration date has passed without Village Board extension.
With presentation of this report to the Village Board, the Ad Hoc Committee to Combat Racism and Bias
(CCRB) will have completed its important charge. However, as individuals, families, and a community,
we must consciously and continuously endeavor to learn about racism and bias, understand and
practice allyship, develop and maintain cultural competence, and nurture a diverse, inclusive, and caring
community. The CCRB envisions that one of the Village’s standing volunteer boards and councils, the
Advisory Council on Human Relations, will develop and implement a work plan to advance such goals.
CCRB MEMBERSHIP
Residents
Jennifer Fischman, Chair
Christopher Jackson
Chandra Nottage, Lockwood Road
Piero Olcese, Brown Road
Kelly Shang, Sherbrooke Road
Karen Smith, Windmill Circle
Purnima Srivastava, Myrtledale Road
Lisa Tan, Webster Road
Village of Scarsdale Elected Official and Staff Liaisons
Mayor Marc Samwick, Ex-officio
Mayor Jane Veron, Ex-officio
Trustee Sameer Ahuja, Trustee Liaison
Trustee Rochelle Waldman, Trustee Liaison
Elizabeth Bermel, Library Director
Robert Cole, Deputy Village Manager
Ingrid M. Richards, Primary CCRB Staff Liaison and Assistant Village Manager
Scarsdale Schools Elected Official and Staff Liaisons
Karen Ceske, Board of Education
Edgar McIntosh, School District
Community-based Organization Representation
Leah Furst, Scarsdale Edgemont Family Counseling Service
Jay Genova, Scarsdale Edgemont Family Counseling Service
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IMPETUS FOR CREATING THE CCRB
The Village of Scarsdale seeks to combat racism and bias and their deleterious effects on society. As a
community, we value diversity of people and opinion, embrace multiculturalism, and exhibit kindness
toward one another; however, the sociocultural landscape is not static and we must collectively remain
vigilant in not only rejecting racism and bias, but also in actively working against their corrosive forces to
support a just and peaceful future.
Evidence of the pressing need to act exists in a continuous stream of senseless police-involved killings,
including such high-profile names as George Floyd, Breonna Taylor, Ahmaud Arbery, and many other
names of less notoriety or more distant memory, such as Oscar Grant. At the local level, such national
incidents led to establishment the
Scarsdale Police Reform and Reinvention
Committee, which was charged with
evaluating the current state of Scarsdale
PEOPLE ONLY SEE WHAT THEY
policing along critical dimensions
influencing both the perception of
ARE PREPARED TO SEE
equitable policing and its assured
Ralph Waldo Emerson
implementation through appropriate
police force deployments, strategies, policies, procedures, and practices. The Committee issued its Final
Report of findings and recommendations in March 2021. The report was discussed by members of the
Reform and Reinvention Committee with those of the CCRB as part of our comprehensive effort to
complete our charge. As a result of the fine work completed by the Police Reform and Reinvention
Committee and the quality of our Scarsdale police force, the CCRB did not need to expend significant
effort examining policing. However, despite our local culture and community values, Scarsdale has not
been immune to instances of racism and bias outside of the policing context.
Amidst the earlier stages of the pandemic
when uncertainty fueled tension and
fear, misinformation circulated as the
world, our Nation, and our community
THE ARC OF THE MORAL UNIVERSE IS LONG,
sought answers and guidance to real and
BUT IT BENDS TOWARD JUSTICE
perceived threats to public health. To
Dr. Martin Luther King, Jr.
help bridge the information gap locally,
the Village Board invited a reported
medical expert to present publicly on the topic of COVID-19. As the presentation unfolded, it became
clear that the speaker’s words and slides expressed anti-Chinese statements and reinforced harmful
stereotypes. In much the same way that individuals are often not well-equipped with productive
strategies to appropriately navigate overt or subtle forms of racism and bias they may encounter, the
presentation was not interrupted by the Village Board, thereby inadvertently injuring the wellbeing of
Chinese and Chinese American members of the Scarsdale community. Such uncomfortable paralysis in
the face of racism and bias is not uncommon – not because observers are racist and uncaring, but rather
because individuals, groups, and communities sometimes lack the training and tools to recognize and
productively respond to such scenarios as they unfold live; education is critical to appropriately and
safely responding to observed instances of racism and bias.
Other examples of racism and bias arising within our community context range from subtle or
inadvertent microaggressions to overt, though rare, incidents of racism, such as anti-Semitic hate
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symbols having been found on Scarsdale Schools property. The listening sessions we held with Scarsdale
residents having chosen to participate, which will be discussed later in this report, highlighted the
emotional and social impact of racism and bias in its varied forms.
By listening, understanding, and learning how to practice mindfulness and diligently employ tactics to
overcome racism and bias, i.e., building a diversity consciousness, we can take the next step in affirming
Scarsdale’s reputation as a community of choice for persons of all sociocultural backgrounds.
Whether overt or subtle, intentional or accidental, we must all strive as responsible members of the
Scarsdale community to endeavor to be aware of cultural differences, value and encourage diversity,
and vehemently reject all forms of racism, bias, and discrimination.
In the wake of George Floyd’s murder in May 2020, the Village Board created the CCRB to combat
racism and bias and their deleterious effects on the Scarsdale community and the broader world in
which we live.
CCRB CHARGE
Following a community vigil held in Chase Park in June 2020, the Ad Hoc Council to Combat Racism and
Bias (CCRB) was formed by resolution of the Village Board on July 14, 2020.
In summary, the CCRB was created as an independent entity with complete latitude to:
1. Provide a safe place to convene community conversations about racism and bias;
2. Research and report on the incidence of racism, bias, and discrimination in Scarsdale, including
advancing recommendations for promoting and maintaining a community culture of acceptance and
inclusion, free from racism, bias, and discrimination;
3. Educate the community about racism and bias; and
4. Explore and assist with the coordination of multi-cultural events to learn about and celebrate both
the differences and commonalities observed in the racial and ethnic tapestry comprising the fabric of
our community.
The Village Board’s authorizing resolution can be viewed in full here.
The CCRB appreciates the fact that it was authorized by the Village Board to conduct its undertakings as
an independent body, free from any constraints that could potentially diminish our effectiveness. As
such, this report reflects our membership’s collective perspective on the important matters we were
asked to consider.
We are hopeful that the Village Board, staff, and the Scarsdale community appreciate the countless
hours we dedicated to the task, which we all took quite seriously. While our recommendations lack the
Village’s official imprimatur, we are hopeful that the report will be well received and the
recommendations collaboratively advanced.
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III. IMPLEMENTING OUR CHARGE
Consistent with its charge and its independent role, CCRB members individually and collectively
endeavored to research themes of racism, bias, diversity, and inclusion in America, as well as locally.
For historical context, members were treated to a presentation from resident and invited speaker,
Jordan Copeland. Mr. Copeland presented his research project, “Rediscovered stories: a history of the
Black people in Scarsdale.” Mr. Copeland was kind enough to prepare narrative for inclusion in this
report, featured in Section III.
In addition, the Scarsdale Police Reform and Reinvention Committee was invited to provide a brief
overview of its then draft report and recommendations, as well as to answer any related CCRB
questions.
In response to its core purpose, the CCRB employed various methods to ensure that community
members were provided with opportunity to share their experiences with racism and bias and to
suggest recommendations for maintaining a welcoming community where everyone feels that they
belong. The two primary public engagement methods were listening sessions and an online
questionnaire.
COMMUNITY ENGAGEMENT: LISTENING SESSIONS
To encourage candor and help place attendees more at ease, the CCRB held separate listening sessions
for members of Scarsdale’s Black, Asian, and Latinx populations. Including the first session of our
council, where members shared their own experiences, we held one live and four Zoom listening
sessions between July 2020 and December 2020.
Persons wishing to speak with the CCRB without other community members present in the session were
provided with separate opportunities to engage. In addition, the CCRB also hosted an open session in
January 2021 for any person, regardless of race, ethnicity, or residency status, who wanted an
opportunity to share a perspective or experience related to the CCRB’s charge.
The listening sessions were confidential, cordial, and inviting. Attendees freely shared their thoughts and
experiences and we received positive feedback about individual participation; many expressed gratitude
for the CCRB’s efforts in providing them a forum to speak on the topic and influence the future.
Community participation in the listening sessions proved invaluable in helping to shape the CCRB’s
recommendations featured in this report.
In addition, the CCRB developed and publicized a Community Questionnaire to provide opportunity for
persons not having attended a listening session to present
COMMUNITY ENGAGEMENT: COMMUNITY EXPERIENCE QUESTIONNAIRE
To facilitate broad public participation in our effort to gather perspectives and learn about personal
experiences, including collecting feedback from persons unable to attend a CCRB listening session, the
CCRB launched an online Community Experience Questionnaire, incorporated as Appendix II. A press
release encouraged participation by all persons, regardless of race, ethnicity, or residency status. The
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questionnaire was also publicized through Scarsdale Public Library e-blasts, the Scarsdale Inquirer, the
Scarsdale Neighborhood Association Presidents (SNAP) listserve, and the Facebook Scarsdale Buzz page.
Importantly, the questionnaire was neither designed nor intended as a means to scientifically
investigate attitudes or experiences with racism or bias in the Scarsdale community. Rather, it was
simply designed as a pathway enabling those who were who were unable to attend a listening session to
share a thought or experience. No effort was undertaken to validate the authenticity of individual
questionnaire responses or to restrict multiple submissions.
In short, the questionnaire emphasized the CCRB’s openness to receiving input and deliberately lacked
the scientific rigor one would associate with and expect of a formal survey. As such, the personal
vignettes we collected through the questionnaire should not be viewed as appropriate for rendering
broader conclusions about diversity and inclusion in the Scarsdale community: They are snapshots of
individuals’ views.

IV. KEY TERMS AND CONCEPTS
Within the diversity, equity, and inclusion space, there are key terms and concepts that one should be
familiar with. These terms and their definitions, excerpted from the University of Pittsburgh’s Diversity,
Equity, and Inclusion Glossary, are featured below and will appear in various portions of this report.
For reader convenience and educational benefit, as well as to preserve the meanings of these terms in
our current context, the U of P complete Glossary is available in Appendix I of this report. Importantly,
the language of diversity, equity, inclusion, and social justice continues to evolve over time. As such, one
should recognize that the resources provided herein are useful in reading our report but may not be
durable against the backdrop of a dynamic societal discussion.
DIVERSITY
The wide variety of shared and different personal and group characteristics among human beings. The
concept of diversity encompasses acceptance and respect. It means understanding that each individual
is unique and recognizing our individual differences. These can be along the dimensions of race,
ethnicity, gender, sexual orientation, socio- economic status, age, physical abilities, religious beliefs,
political beliefs, or other ideologies.
EQUITY
The proportional distribution of desirable outcomes across groups. Sometimes confused with equality,
equity refers to outcomes while equality connotes equal treatment. More directly, equity is when an
individual’s race, gender, socio-economic status, sexual orientation, etc., do not determine their
educational, economic, social, or political opportunities.
IMPLICIT BIAS
Biases people are usually unaware of and that operate at the subconscious level. Implicit bias is usually
expressed indirectly.
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INCLUSION
Authentically bringing traditionally excluded individuals and/or groups into processes, activities and
decision/policy making in a way that shares power. Inclusion promotes broad engagement, shared
participation, and advances authentic sense of belonging through safe, positive, and nurturing
environments. Inclusion is key to eliminating systemic inequality.
MICROAGGRESSION
The everyday verbal, nonverbal, and environmental slights, snubs, or insults, whether intentional or
unintentional, which communicate hostile, derogatory, or negative messages to target persons based
solely upon their marginalized group membership.
SOCIAL JUSTICE
A broad term that connotes the practice of allyship and coalition work in order to promote equality,
equity, respect, and the assurance of rights within and between communities and social groups. Social
justice includes a vision of society in which the distribution of resources is equitable, and all members
are physically and psychologically safe and secure. Social justice involves social actors who have a sense
of their own agency as well as a sense of social responsibility toward and with others and the society as
a whole.
DIVERSITY CONSCIOUSNESS
The awareness, understanding, and skills that allow us to think through and value human differences. As
our awareness and understanding expand, so do our diversity skills. Similarly, developing and refining
our diversity skills increases our awareness and understanding.
The next Section presents a brief history of Blacks in Scarsdale, courtesy Mr. Jordan Copeland. Mr.
Copeland’s insightful summary helps to place this report into a broader local historical context.

V. COMMUNITY VOICES
PREFACE
The CCRB is deeply honored and humbled by the level of trust and courage displayed by individuals
having chosen to participate in our listening sessions and we are appreciative of the time others took to
complete the Community Experience Questionnaire.
Because private experiences were shared with us in confidence, relating the details of our conversations
and questionnaire responses received is not appropriate and would seemingly only serve voyeuristic
needs, an outcome we wish to avoid.
We feel obligated to maintain confidentiality and we encourage our readers to respect the privacy of
others. As previously noted, our community engagement protocols were not designed to produce
statistically valid insights, so please refrain from attempting to develop analytical conclusions. We are
hopeful this effort will lead to positive, fruitful community dialogue.
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Please choose to accept our summary as it is presented and empathize with those having felt the
psychological, physical, and other impacts of racism and bias in our community. Empathy can open the
door to understanding, and understanding may instill the level of commitment we all need to learn
about and practice allyship, i.e., supporting and advocating for marginalized groups.
We implore readers to become partners in actively working toward creating and sustaining a loving and
inclusive community for all, where Scarsdalians are conversant in the language of social justice and
empowered with the tools and strategies to recognize and combat racism and bias. We are fortunate
that the reported incidence of overt racism in Scarsdale is exceptionally rare. At the same time, and
consistent with the experience of persons of color nationwide, some members of our community
experience more subtle but nonetheless impactful forms of racism and bias on a recurring basis – we
can do better, and we will.
WHAT WE HEARD
Seeking to avoid minimizing the incidence of negative experiences reported to us by Scarsdale residents,
as well as to discourage misuse of statistical inference, the CCRB has categorized below the vignettes
and observations related to us without endeavoring to quantify or qualify the frequency of such reports.
One should also note that the Community Experience Questionnaire included replies indicating that the
respondent had never experienced an incident of racism or bias; similarly, we are not quantifying or
qualifying the volume of such responses, as our questionnaire was neither designed nor administered to
produce statistically valid observations.
What is important, in our view, is to
recognize that some Scarsdale residents
experience hurtful interactions with
others, whether intentional or not, and
that we all play a role in actively working
to overcome racism and bias in all their
forms.

IF YOU ARE NEUTRAL IN SITUATIONS OF

INJUSTICE, YOU HAVE CHOSEN THE SIDE OF
THE OPPRESSOR
Desmond Tutu

There are three sub-headings below: Scarsdale Schools, Village Government, and Scarsdale Community.
Each of the sub-headings includes bullets relating the categories of racism or bias reported to us through
our outreach strategies employed.
Scarsdale Schools: Experiences, Observations, and Concerns
As a reflection of the unique setting within which schools operate, a complex sociocultural environment
with many opportunities for interactions between persons of varied ages, backgrounds, and life
experiences, some listening session participants related vignettes of interactions associated with
Scarsdale Schools.
While the vignettes collected represent the viewpoints and experiences of a relatively small number of
session attendees who chose to participate, each story was impactful to the person having related it and
underscores the importance of dialogue on this critical topic.
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Please also note that Scarsdale Schools has been highly proactive in developing and implementing multifaceted strategies to cultivate and maintain student-centered learning environments that: affirm racial,
linguistic and cultural identities; prepare students for rigor and independent learning, develop students’
abilities to connect across lines of difference; elevate historically marginalized voices; and empower
students as agents of social change.
The following areas of concern were raised by participants:
•

Microaggressions
The everyday verbal, nonverbal, and environmental slights, snubs, or insults, whether intentional
or unintentional, which communicate hostile, derogatory, or negative messages to target
persons based solely upon their marginalized group membership.

•

Feeling of “Other” or an “Outsider”
Experiencing a pattern of exclusion and marginalization based on having identities that are
different from the norm.

•

Social Exclusion
A term to describe lack of participation in or exclusion from economic, political, cultural, civic
and/or social life, e.g., a child or youth not being invited to an event that other peers were
invited to, or perhaps a parent not feeling integrated into parental social networks, either
associated with school activities or those more broadly in the community, which the Schools do
not directly influence.

•

Administrative Response
The perceived adequacy and urgency of the Scarsdale Schools administrative response to specific
instances of reported student and/or parental concerns, including those focused on individual
experiences as well as those more globally focused on curriculum and administrative and
teaching personnel diversity.

Scarsdale Schools efforts in this critical area have been substantial and readers are encouraged to
review the next subsection, “Scarsdale Schools: Current and Planned Strategies,” for an overview of key
Scarsdale School initiatives to support related goals.
Scarsdale Schools: Current and Planned Strategies
School Board Policy #0105: Equity, Inclusivity, and Diversity in Education
The Board of Education and District Administration valued the opportunity to serve as liaisons to the
Village of Scarsdale’s Ad Hoc Council to Combat Racism and Bias and hear the concerns and perspectives
shared by students and community members through the various Village-sponsored Community
Listening Sessions and Community Questionnaire.

10

On April 12, 2021, the Board of Education adopted School Board Policy #0105: Equity, Inclusivity, and
Diversity in Education, which states that the Board of Education and Scarsdale School District are
committed to (i) creating and maintaining a positive and inclusive learning environment for all students,
especially those currently and historically marginalized and (ii) ensuring that all students feel safe,
included, welcomed, and accepted, and experience a sense of belonging and academic success.
The Board and the District recognize that inclusive education is based on the principles of acceptance
and inclusion of all members of the school community. Therefore, students and faculty should see
themselves reflected in the curriculum, physical surroundings, staff/faculty representation, and the
broader environment, in which diversity is honored and all individuals are respected.
Policy highlights include:
•

Committed to ensuring that all students feel safe, included, welcomed, and accepted, and
experience a sense of belonging and academic success.

•

Emphasizes understanding of the historical injustices and inequalities that have shaped our
society and commits to recognizing and eliminating institutional barriers contributing to
disparate educational outcomes.

•

Strategic focus on developing curriculum and instructional materials for all grades reflecting
diversity and including a range of perspectives and experiences, particularly those of historically
underrepresented groups.

As per Policy #0105, a District committee is establishing goals and corresponding metrics related to the
policy. The Committee will identify the multiple indicators necessary to monitor student outcomes,
engagement, school climate, and specific data that will be used to ensure accountability for student,
school, and District-wide performance. The District Superintendent will also ensure that curriculum and
instructional materials reflect a shared commitment to educational equity. Curriculum and instructional
materials for all grades shall reflect diversity and include a range of perspectives and experiences,
particularly those of historically underrepresented groups. Curriculum materials shall be reviewed and
examined for bias on a regular basis. Class instructional activities and extracurricular programs shall be
designed and implemented to provide opportunities for cross-cultural and cross-racial interactions that
foster respect for diversity and inclusivity.
The Scarsdale School District is committed to reflective and progressive educational practices and has
been engaging in programming related to Diversity, Equity, and Inclusion. This had been largely done
through in-school training and course work through the Scarsdale Teachers Institute (STI). Teachers have
participated widely in annual courses like, Race (Still) Matters, Exploring Cultural Diversity Through
Literature and An Examination of Literature Across Boundaries. In addition, responsive STIs and STCs
(mini-courses) have recently focused on the LBGTQ+ experience, Anti-Asian Racism, civil protests and
activism, and the history of Latinx in New York. We also benefit from active and engaged PTAs, who
have provided and supported multicultural experiences through celebrations, enrichment activities, and
presentations.
This year, Scarsdale Schools completed a close and careful analysis of their secondary texts and
elementary classroom libraries, having examined them for representation and multiple perspectives.
Teachers and administrators are in the process of revitalizing the shelves to reflect more diversity in the
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texts they use throughout their curriculum. At the elementary level, this is supported by their
educational partners in literacy, Teachers College Reading and Writing Project, who are expanding their
existing program to include more titles featuring diverse authors and characters. Scarsdale Schools also
have existing traditions to celebrate differences through Global Citizenship Day at the High School and
Human Right Day at the Middle School. At the District level, they have an Interdependence Institute
dedicated to deepening their global understanding and broadening their international perspectives. On
April 23, 2021, SHS student representatives participated in a cross-cultural project on Belonging and
Inclusion with peers from Singapore and Finland through the Global Learning Alliance (GLA). The GLA
will continue its expansion to include partnerships with Schools in Istanbul, Turkey and Johannesburg,
South Africa. Scarsdale Schools connections to a Culturally Responsive - Sustaining Curriculum (NYSED),
briefly described in the next section, is highlighted in their 12/21 BOE meeting.
In order to meaningfully engage student voices, the High School has given student surveys (Pride) to
examine and respond to topics of belonging, inclusion and diversity and the social studies department
has given a detailed survey to assess (among other areas) students comfort in discussions about racism
and other forms of bias. Scarsdale Schools understands that some students have expressed frustration
related to the timeline of the work, perceived inaction, and disciplinary policies. They will continue to
include student perspective as they move through their process.
Scarsdale Schools acknowledges that there is more work to do in the areas of system-wide training and
assured experience for their students. District Administration looks forward to deepening this work
through partnering with experts in the field, expanding their efforts to recruit diverse faculty,
adopting/adapting an appropriate framework, and through influencing teaching practice throughout the
District.
As well, they will continue the work of informed analysis, audit, and adaptation of our resources,
methodologies, and teaching materials to better reflect an inclusive and welcoming environment,
engage multiple perspectives, facilitate complex conversations, and promote critical thinking in the
areas of DEI.
The following Section provides an overview of the NYSED Culturally Responsive-Sustaining Education
Framework, which Scarsdale Schools is adapting to our local environment.
NYSED Culturally Responsive-Sustaining Education Framework
Scarsdale Schools have begun to operationalize the
NYSED Culturally Responsive-Sustaining Education
Framework within Scarsdale, featuring the voices of
Scarsdale educators and students. The NYSED
Framework recognizes that “… the results we seek for
all our children can never be fully achieved without
incorporating an equity and inclusion lens in every
facet of our work … This understanding has created an
urgency around promoting equitable opportunities
that help all children thrive. New York State
understands that the responsibility of education is not
only to prevent the exclusion of historically silenced,
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erased, and disenfranchised groups, but also to assist in the promotion and perpetuation of cultures,
languages and ways of knowing that have been devalued, suppressed, and imperiled by years of
educational, social, political, economic neglect and other forms of oppression.”
The Framework is grounded in four principles:
•
•
•
•

Welcoming and Affirming Environment
High Expectations and Rigorous Instruction
Inclusive Curriculum and Assessment
Ongoing Professional Learning

Scarsdale Schools Initiatives: An Abbreviated Timeline
The following abbreviated timeline illustrates the continuous improvement philosophy undergirding the
approach Scarsdale Schools employs in rising to the challenge of delivering premier educational service
to Scarsdale’s youth in an environment characterized by continuous change:
1969 to Present: Courses offered through The Scarsdale Teachers Institute related to Racism, Bias,
Activism, Diversity, Inclusion and Belonging.
2012: Founding Membership in The Global Learning Alliance with Singapore and Finland, with 2019-20
enhanced focus on belonging.
2016 to Present: Active participation in Diversity Hiring Fairs and Outreach.
2018-2020: Consultant and committee work with consultants on all levels focused on diversity,
inclusion, and belonging.
2019-2021: Administrative Professional and Faculty Learning (K-5) on Text Diversity and Multiple
Perspectives. Examples of ongoing programs and activities include the following initiatives:
•

High School English and Social Studies departmental focus on multiple perspectives.

•

Partnership across elementary schools, High School, and Middle School with PTAs for
multicultural celebrations, enrichments, and presentations.

•

Surveys (Pride) and focus groups with secondary students for feedback on belonging.

•

Multicultural High School clubs (evolving and responsive to student interest).

•

The Scarsdale Interdependence Institute, which was launched in 2002.

•

Middle School annual Human Rights Day.

•

High school Global Citizens Day.

•

Middle School Level Up Village Global Partnership, which began in 2019.
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•

Embedded Social Justice and Diversity themes and mentor texts in Teachers College Reading and
Writing Project Resources and Lessons (K-5), an initiative that started in 2012.

•

Culturally Responsive-Sustainable Education Framework, launched with a Board of Education
presentation in December 2020.

Village Government: Experiences, Observations, and Concerns
In addition to the experiences reported within the Scarsdale Schools context, there were also some
associated with Village government service interactions.
Readers should also review the next subsection, “Village of Scarsdale: Current and Planned Strategies,”
for an overview of strategies the Village plans and employs to support our multicultural workforce while
encouraging service delivery and interpersonal interactions consistent with our core values, including
integrity, trust, and respect.
The following areas of concern were expressed:
•

Disparate Treatment
Examples from participants included:
-

Visiting a Village facility and getting asked for an ID to enter, yet having observed that white
residents were not similarly requested to prove residency status.

-

Speaking to Village staff person who indicated inability to understand the resident due to his
accent, yet the next staff person assisting with his contact did not experience the same
challenge and was able to assist without difficulty.

Our readers should note that each instance described to the CCRB received appropriate followup by Village administration to reduce the likelihood of any future real or perceived disparate
treatment. The Village promptly, fairly, thoroughly investigates all complaints.
•

Volunteer Boards and Councils Transparency
Concerns and observations included perceptions of the absence of information describing the
member selection process, selection bias in favor of preferred associates, and lack of diversity
amongst appointed volunteers.

Village of Scarsdale: Current and Planned Strategies
With a transition in organizational leadership in August 2021, the Village Board and our new Village
Manager, Robert Cole, have expressed both an interest in and need to examine and update the Village’s
approach to promoting and maintaining cultural awareness and sensitivity both within the organization
and in all service interactions with the public. The Village’s goal is to avoid all such interactions reported
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by CCRB session participants. The Village is committed to a safe and respectful workplace for all staff
and visitors.
In coordination and collaboration with the Village’s Advisory Council on Human Relations and others,
the Village will review a variety of resources in identifying potential national best practices to adopt
locally. For example, the Village is currently planning to review the annual International City/County
Management Association’s (ICMA) Program Excellence Awards: Community Diversity and Inclusion to
identify potential programs that may be adaptable to our local context. In addition, the ICMA Race,
Equity, and Social Justice initiative features robust resources for review and consideration, as well.
On the topic of volunteer boards and councils recruitment, readers should note that the Village Board
has worked aggressively to recruit for volunteer diversity, including having engaged existing members of
boards and councils, community-based organizations, and others to encourage persons of diverse
backgrounds and life experiences to apply. Additionally, the Advisory Council on Communications led an
effort to promote online access to information about each volunteer opportunity and encourage
residents to apply to become members. The Boards and Councils selection process continues to be
reviewed and improved to maximize transparency and resident participation but persons of diverse
backgrounds and experience.
The Village endeavors to affirm the dignity and worth of local government services and the Village Board
and staff maintain a deep sense of social responsibility as trusted public servants. New programs and
training are essential to keeping pace with rapid changes in the broader sociocultural and technological
environments within which government operates and faithfully executes its roles and responsibilities.
At present, the Village maintains compliance with regulatory mandates, including appropriate policies
and required employee training. The Village has also partnered with Westchester County to provide
employee Cultural Competence training, as well. As noted, however, there remains room for
improvement and the Village has embarked upon that path.
The CCRB acknowledges gaps between the current and desirable states and fully supports the Village’s
commitment to aggressively work toward identifying and implementing effective programs and
strategies.
Scarsdale Community: Experiences, Observations, and Concerns
Some participants related community-based experiences that were perceived as potentially associated
with race or ethnicity, such as children feeling social exclusion in connection with not being included to
party invites involving their peers, a white person crossing the street in the Village Center as a person of
color approached, and unusual attention at a retail store.
Scarsdale Community: Current and Planned Strategies
The CCRB believes that, together with ongoing Scarsdale Schools initiatives, Scarsdale public library
public education efforts, and increased focus by the Advisory Council on Human Relations, community
awareness can be enhanced and appropriate tools for recognizing and responding to racism and bias
can be more widely employed in social and workplace environments.
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SUMMARY
The CCRB encourages enthusiastic community participation in future activities and events to help
elevate community awareness on topics of race, ethnicity, and inclusion, and to reinforce open and
thoughtful dialogue between persons of varied racial and ethnic backgrounds.
To do this, we must see, respect, and celebrate differences between people and cultures. We are
particularly excited about the opportunity for the Advisory Council on Human Relations to partner with
the Scarsdale Library and others to cultivate enhanced community awareness of the historic and
continuing struggles faced by individuals and communities of color.
This document does not constitute the end of our path. Rather, it acknowledges that Scarsdale is a
wonderful place to live and raise a family for persons of all races and ethnicities, yet like the broader
regional and national context, there remains work to be done.
The following section relates CCRB recommendations arising from our efforts.

VI. CCRB RECOMMENDATIONS
ADVISORY COUNCIL ON HUMAN RELATIONS
Issue: Underutilization
The Advisory Council on Human Relations (ACHR) is inactive and not being utilized to its fullest potential.
Recommendation 1: New Council Name
Consider a more holistic title for the Council, e.g., Council on Human Relations, Diversity, and Inclusion.
Cultural sensitivity training is recommended for all members.
Recommendation 2: Staff Liaison
Consider providing a dedicated staff liaison to support consistent implementation of strategic objectives.
Recommendation 3: Integration and Collaboration
The ACHR should collaborate with other advisory boards and councils and Village Administration to
develop and implement community events to promote education on salient topics involving racism,
bias, and discrimination while also cultivating and maintaining an enhanced sense of belonging among
all Scarsdale residents and visitors. The ACHR should pick up where the CCRB’s work has ended, driving
positive change consistent with CCRB recommendations and in a manner responsive to the ever-shifting
sociocultural landscape.
Recommendation 4: Sponsor and Coordinate Activities and Events
Celebrations, talks, speaker events, book clubs, and similar activities should be pursued. Co-sponsor
events (outside the schools) related to education and awareness of racism, bias and discrimination
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Provide research and write reports on other communities' best practices, etc.
Recommendation 5: Promotional Materials
Collaborate with the Advisory Council on Communications and Village staff to leverage technology as a
means to publish and distribute creative content targeting persons seeking to relocate to a community
that values diversity and inclusion.
VOLUNTEER BOARDS AND COUNCILS
Issue: Transparency
Perceptions of the absence of information detailing the member selection process, selection bias in favor
of preferred associates, and lack of diversity amongst appointed volunteers.
Recommendation 1: Leverage Connections
Expand efforts to actively recruit minority members of community to our many volunteer boards and
councils. Consider engaging community-based organizations to assist by leveraging existing relationships
with persons of color to educate them about the opportunities, how to access them, and encourage
their volunteer participation.
Please also note related discussion in the preceding Section of this report.
Recommendation 2: Candidate Communications
Examine opportunities to make the appointment process more transparent, including calling each
candidate to discuss why they were not selected and to offer insights into other opportunities may be
available.
Recommendation 3: Diversity and Inclusion Statement
Develop a Diversity and Inclusion Statement, or similar, to guide all volunteer boards and councils in
executing their assigned roles and responsibilities. Consideration should be given to crafting one that
guides the entire municipal organization.
SCARSDALE SCHOOLS
Issue: Increasing Student Diversity
The Student Transfer Education Plan (STEP), which enables promising students of color from across the
Nation the opportunity to attend Scarsdale High School is a valuable and successful program. However,
student body diversity remains largely representative of the Scarsdale population, which is
overwhelmingly Caucasian, though our Asian population continues to grow.
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Recommendation 1: Increase Student Body Minority Representation
The Board of Education could explore opportunities for Scarsdale students to interact in a more
meaningful way with nearby communities, including but not limited to offering program access to
students of diverse socioeconomic backgrounds, in particular persons of color, in a way similar to the
STEP program, but on a more localized level.
VILLAGE OF SCARSDALE
Issue: Cultural Awareness
Recommendation 1: Holiday Recognitions
Determine the feasibility of the Village undertaking holiday recognitions activities for various cultural
observances.
Recommendation 2: Community Rec Events
The Parks, Recreation and Conservation Department should consider expanding holiday celebrations
beyond those presently recognized, e.g., Letters to Santa, Easter egg hunt, Lunar/Chinese New Year,
Diwali, etc.
Issue: Cultural Enrichment
While the Village complies with statutory training mandates, it places little emphasis on optional
training to support the needs of a multicultural workplace serving a diverse public.
Recommendation 1: Staff Training
The Village should expand staff training beyond the mandatory and occasional optional training
programs presently offered. Implicit bias training may be appropriate for all supervisory personnel,
though it is presently limited to police officers. Cultural sensitivity training is appropriate for all.
Recommendation 2: Best Practices
Research municipal best practices in the areas of diversity and inclusion and endeavor to adapt them to
our local environment. Consider collaborating with the Advisory Council on Human Relations to develop
key indicators of progress and track them over time.
Recommendation 3: Housing Options
Where opportunities present themselves, the Village should strive to maximize the availability of
housing alternatives for persons of varied socioeconomic backgrounds and financial abilities.
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SCARSDALE PUBLIC LIBRARY
Issue: Public Awareness and Education
The Scarsdale community would benefit from additional opportunities to learn about and engage with
others on topics of diversity and inclusion. The Scarsdale Public Library has done a wonderful job in this
regard, but there is potentially room for more.
Recommendation 1: Partnerships
Continue to partner with local organizations, the school district, and cultural institutions to offer crosscultural programs, thereby encouraging community dialogue in a neutral, safe space where members of
the community are comfortable sharing ideas, concerns, and observations.
Recommendation 2: Programs and Collections
Evaluate opportunities to increase education at all age levels with book discussions, author talks, and
informational speakers focused on anti-racism, inclusion, diversity and equity. To support this objective,
also continue to review the library's collections to ensure that they serve the diverse interests of the
community.

VII. COMMUNITY PARTNERSHIPS
SCARSDALE EDGEMONT FAMILY COUNSELING
Through partnership and collaboration, Scarsdale Edgemont Family Counseling plays a critical role in
supporting and advancing governmental and educational goals associated with promoting and
maintaining a respectful, inclusive community. Key elements underscoring their contributions include:
•

SFCS committed to “stimulate social thinking and action to better social conditions and to
cooperate with other organizations for this purpose.”

•

All SFCS staff are trained in the importance of assessing cultural influences on an individual and
family’s functioning and to deliver culturally competent services.

•

Agency staff regularly engages in professional development opportunities to better their
understanding of cultural sensitivity and to examine any personal biases.

•

SFCS celebrates diversity and inclusion and aims to increase cultural sensitivity within the
community through education and community partnerships. In response to evolving
community needs, SFCS has offered multi-cultural parent support groups for international
families as well as an LGBTQAI+ parent support group.

•

SFCS has long-standing relationships with the Multi-Cultural Committees and the Scarsdale
Chinese Association. As an organization, SFCS attempts to include residents that mirror the
community demographic on our Board of Directors and when possible, in our staffing patterns.
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•

Recommendations for further action would be to increase psychoeducation and topics
pertaining to diversity and cultural sensitivity across programming such as the Young Women in
Leadership and Young Men in Leadership programs and to frequently revisit the subject more
regularly through the Peer Leadership program.

FAITH-BASED INSTITUTIONS
The CCRB, which included representation from communities of faith, believes that opportunities exist
for the Advisory Council on Human Relations to collaborate with the faith-based community to support
and advance diversity and inclusion goals.

VIII. CONCLUDING REMARKS
The CCRB membership is grateful that it was created as an independent entity with complete latitude to:
1. Provide a safe place to convene community conversations about racism and bias;
2. Research and report on the incidence of racism, bias, and discrimination in Scarsdale, including
advancing recommendations for promoting and maintaining a community culture of acceptance and
inclusion, free from racism, bias, and discrimination;
3. Educate the community about racism and bias; and
4. Explore and assist with the coordination of multi-cultural events to learn about and celebrate both
the differences and commonalities observed in the racial and ethnic tapestry comprising the fabric of
our community.
We thank each of our readers who conscientiously respect the privacy of the brave persons having
shared with us their Scarsdale experiences. CCRB membership learned a great deal from each
interaction made possible by the safe space we provided for confidential conversations to take place.
Although the personal vignettes we collected through the listening sessions and questionnaire should
not be viewed as appropriate for rendering broader conclusions about diversity and inclusion in the
Scarsdale community, as they are snapshots of individuals’ views, they are nonetheless important and
should move us to action.
The voices we have heard, imbued with the pain arising from a sense of not belonging, underscored for
us that Scarsdale is not perfect – there is a need to improve and we are committed to lighting the path
forward with public education and engagement.
The positive agenda we have set through our findings and recommendations will benefit the Scarsdale
community immediately and well into the future.
Scarsdale is not unique in experiencing challenges associated with diversity and inclusion. However, we
have distinguished ourselves from other communities by directly confronting racism, bias, and
discrimination in all their insidious forms. The CCRB takes great pride in its work completed to date and
looks forward with great optimism to using education and engagement to shape a better future for all
community members.
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APPENDIX I – A BRIEF HISTORY OF BLACKS IN SCARSDALE
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A Brief History of Blacks in Scarsdale
Jordan Copeland
Mr. Jordan Copeland, Associate Village Historian, provided a presentation to the CCRB about the history
of Black people in Scarsdale and graciously agreed to provide the following narrative to help educate
readers of this report.
While Black people have lived in Scarsdale since the earliest days of the manor, they were not
significantly part of the civic life of the community until much more recently. And though their
continued low representation in town impacts Scarsdalians of all races, there have been efforts to
attract Black residents to the Village which may show a path forward.
Shortly after Caleb
Heathcote formed the
manor of Scarsdale in
1701, Black people
comprised two-thirds of
Scarsdale’s population:
eight enslaved Black
people out of 12 total
inhabitants. In the postColonial era, Black people
continued to be enslaved
by many families in
Scarsdale including the
Cornell, Griffin, Popham,
Secor, and Tompkins
families. After slavery
was abolished in New York in 1827, Black people maintained a presence in Scarsdale, though as
tenants rather than landowners.
The Quaker Ridge part of
Scarsdale was a more
hospitable area for Black
people due to the more
egalitarian Quaker
influence. One significant
Black resident, Robert
Purdy, purchased 5 acres of
farmland on Saxon Woods
Road in 1856, giving Black
people a foothold in
Scarsdale that lasted for a
century and a half. In the
following years, his
extended family built
additional homes there, and one of his descendants still lives on Saxon Woods Road. The children
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attended public school in Scarsdale District 2, so the early Quaker school, and later the Griffen
Avenue School, had proportionally greater Black representation than Scarsdale’s schools today.
Starting in the 1920s, more Black people came, often from the South and mid-Atlantic states, to be
domestic workers in Scarsdale. Though the percentage of Black residents in Scarsdale grew until
1940, the percentage of Black households steadily declined, reflecting that many of the newer Black
residents -- mostly women -- worked as live-in help in White households.
The Black community on Saxon
Woods Road continued to be
relatively isolated from the rest
of Scarsdale through the second
half of the twentieth century. As
such, it was an acceptable area
for a number of Black
professionals to move to when
real estate brokers and
homeowners refused to sell to
them in other parts of
Scarsdale.
Several efforts started in the
1960s to encourage Black
homeownership in all of Scarsdale. The Scarsdale Fair Housing Group, formed in 1961, worked to
open Scarsdale to Black homebuyers. In the late 1960s, the SFHG commenced a "good neighbor
pledge" campaign to commit signers to welcome new neighbors without regard to race, religion,
color, or national origin. The pledge effort was mostly positively received. In 1968 the effort shifted
to providing new housing for low and moderate-income families, specifically on the thenundeveloped Freightway site, but community-wide opposition defeated the proposal.
Over the next dozen years,
several Black families
moved to Scarsdale with
the aid of the Scarsdale
Open Society Association, a
nonprofit organization
formed to lend down
payments to minority
group members with good
credit ratings. In all, from
1960 to 1980, the number
of Black-headed families in
Scarsdale increased from
fewer than 20 to about 50.
The fact that Scarsdale was
actively seeking Black residents appeared to attract many more Black residents than those who
actually received loans from SOSA. In the schools, there were periodic efforts to attract more Black
teachers, and STEP (the Student Transfer Education Program) was established in 1966 to enable
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Black students from segregated schools in the South to finish high school in Scarsdale living with
local families. In interviews, several former Black residents described life in Scarsdale. While many of
them recalled their upbringing and education in Scarsdale fondly, they also described particular
difficulties stemming from being in such a small minority, and facing both overt racism and less
conscious slights stemming from others’ ignorance. And, significantly, many of them described the
difficult choice between raising their own children in a top educational district like Scarsdale, and
moving to a more diverse setting where their children would be in the company of more Black
students.
Today, Black residents comprise approximately 1.3% of Scarsdale’s population (compared to 17% of
all of Westchester County). This percentage has not moved significantly in decades. While larger
economic and social forces affect the racial composition of Scarsdale, we have seen that previous
efforts to diversify Scarsdale have met with some success. Creative, intentional efforts may prove
able to make further progress today.
For a more complete and compelling visual experience, readers are strongly encouraged to view Mr.
Copeland’s YouTube video, A History of Black People in Scarsdale. His exceptional research included
insightful interviews with former Scarsdale residents, which our readers are also encouraged to view.
The CCRB extends its thanks and appreciation to Mr. Copeland for providing this historical overview for
our report, as well as for having taken time to present his research to our Council.
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APPENDIX II – COMMUNITY QUESTIONNAIRE
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Village of Scarsdale
Ad Hoc Council to Combat Racism and Bias
Community Experience Questionnaire
Scarsdale aspires to be a community free from racism and bias - one where all people are treated equitably
and with respect. The mission of the Ad Hoc Council to Combat Racism and Bias, which was formed by
resolution of the Village Board on July 14, 2020, is to (i) create an anti-racist and anti-biased environment
in Scarsdale that encourages inclusion and a sense of belonging for all residents – an environment that
recognizes the value that each individual brings to our community; (ii) focus on listening and engagement
to identify areas of tension in the community (specifically, where and how residents are experiencing
discrimination or bias); and (iii) use the information gathered to construct actionable recommendations,
which may include such elements as educating the community, creating a safe and open place for the
community to bring any race or bias issues to seek resolution, and other concrete recommendations
derived from the work of the ad hoc Council.
Scarsdale residents are encouraged to respond to the following questions to provide input and help the
Council educate itself about any experiences involving discrimination and bias in Scarsdale. With
knowledge comes awareness and the ability to effect positive change.
Responses will be incorporated without respondent attribution into a final report presented to the Village
Board of Trustees, however all responses may be subject to FOIL requests. Thank you in advance for
participating.
1. In the past ten years, have you experienced or witnessed discrimination or bias in Scarsdale?
a. Yes
b. No
2. If you answered “Yes” to the question above,
a. please elaborate with specifics on the when and where this occurred:
b. Did you report the incident and how was it resolved?
3. If you have ideas or suggestions for effective activities, programs, services, or strategies to
promote diversity, inclusion, and belonging, please share them below:
4. If you gave a suggestion above, please explain why you believe it will be effective.
5. Please share any additional comment(s):
6. How do you identify (age, race, ethnicity, gender, and/or sexual orientation)?
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7. If you wish to be contacted by the Ad Hoc Council to Combat Racism and Bias, please provide your
contact information below:
Name:
Email:
Phone:
Thank you for taking time from your schedule to complete this questionnaire, which constitutes an initial
step in the Council’s planned public outreach and engagement process.
Please feel free to contact ScarsdaleCCRB@Scarsdale.com [no longer an active email address] with
questions or comments related to this questionnaire or other associated observations, concerns, or
ideas.
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APPENDIX III – GLOSSARY OF TERMS
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Diversity, Equity, and Inclusion Glossary

University of Pittsburgh, Office for Diversity, Equity, and Inclusion (June 18, 2021)
ableism: Prejudiced thoughts and discriminatory actions based on differences in physical, mental,
and/or emotional ability.
accessibility: Refers to the intentional design or redesign of technology, policies, products, and services
(to name a few) that increase one's ability to use, access, and obtain the respective item. Each person,
regardless of ability status, is afforded the opportunity to acquire the same information, engage in the
same interactions, and enjoy the same services in an equally effective and equally integrated manner,
with substantially equivalent ease of use. Although this might not result in identical ease of use, any
person with a disability must be able to obtain information, to which they are otherwise permitted to
access, in a timely manner as fully, equally, and independently as a person without a disability.
accommodation: The process of adapting or adjusting to someone or something. Accommodations can
be religious, physical, or mental. A reasonable accommodation specifically is an alteration in process or
environment that allows a qualified individual with a disability to enjoy equitable access within
employment, public entities, or education.
accomplice: The actions of an accomplice are meant to directly challenge institutionalized racism,
colonization, and white supremacy by blocking or impeding racist people, policies, and structures.
accountability: In the context of racial equity work, accountability refers to the ways in which individuals
and communities hold themselves to their goals and actions and acknowledge the values and groups to
which they are responsible. To be accountable, one must be visible, with a transparent agenda and
process. Invisibility defies examination; it is, in fact, employed in order to avoid detection and
examination. Accountability demands commitment. It might be defined as “what kicks in when
convenience runs out.” Accountability requires some sense of urgency and becoming a true stakeholder
in the outcome. Accountability can be externally imposed (legal or organizational requirements), or
internally applied (moral, relational, faith-based, or recognized as some combination of the two) on a
continuum from the institutional and organizational level to the individual level. From a relational point
of view, accountability is not always doing it right. Sometimes it is really about what happens after its
done wrong (Berman et al., 2010).
acculturation: The general phenomenon of persons learning the nuances of or being initiated into a
culture. It may also carry a negative connotation when referring to the attempt by dominant cultural
groups to acculturate members of other cultural groups into the dominant culture in an assimilation
fashion.
active listening: A process of hearing and understanding what someone is saying by empathizing with
the speaker(s) and considering their perspective(s).
adverse impact: A substantially different rate of selection in hiring, promotion, transfer, training, or
other employment-related decisions for any race, sex, gender, or ethnic group in comparison with other
groups.
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advocate: A person who actively works to end intolerance, educate others, and support social equity for
a marginalized group; to actively support or plea in favor of a particular cause, the action of working to
end intolerance or educate others.
AFAB/AMAB: Assigned Female at Birth / Assigned Male at Birth.
affirmative action: A set of policies and practices designed to eliminate unlawful discrimination among
applicants, remedy the results of such prior discrimination, and prevent such discrimination in the
future.
ageism: Prejudiced thoughts and discriminatory actions, such as referring to someone’s age in a context
in which age is not relevant, based on differences in age; usually those of younger persons against older
persons.
agency: The ability to act independently and make free choices; the ability to make conscious decisions
for oneself.
agender: A person with no (or very little) connection to the traditional gender binary, no personal
alignment with the concepts of either man or woman, and/or someone who sees themselves as existing
without gender.
agent: The perpetrator of oppression and/or discrimination; usually a member of the dominant, non‐
target identity group.
agnostic: Someone who neither believes nor disbelieves in the existence of a deity; the view that human
reason is incapable of providing sufficient rational grounds to justify either the belief that a deity exists
or the belief that a deity does not exist.
ally: Someone who possesses power and privilege (based on ethnicity, class, gender, sexual identity,
etc.) and stands in solidarity with, and is supportive of, marginalized groups and communities.
allyship: An active verb; leveraging personal positions of power and privilege to fight oppression by
respecting, working with, and empowering marginalized voices and communities; using one’s own voice
to project others’, less represented, voices.
American: A native or inhabitant of any of the countries of North, South, or Central America. Widely
used to denote a native or citizen of the United States.
androgyne / androgynous / androgyny: Someone who reflects an appearance that is both masculine
and feminine, neither or both.
anti-Blackness: The Council for Democratizing Education defines anti-Blackness as being a two-part
formation that both voids Blackness of value, while systematically marginalizing Black people and their
issues. The first form of anti-Blackness is overt racism. Beneath this anti-Black racism is the covert
structural and systemic racism which categorically predetermines the socioeconomic status of Blacks in
this country. The structure is held in place by anti-Black policies, institutions, and ideologies.
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anti-racist: An anti-racist is someone who is supporting an antiracist policy through their actions or
expressing antiracist ideas. This includes the expression or ideas that racial groups are equals and do not
need developing and supporting policies that reduce racial inequity. "To be antiracist is to think nothing
is behaviorally wrong or right -- inferior or superior -- with any of the racial groups. Whenever the
antiracist sees individuals behaving positively or negatively, the antiracist sees exactly that: individuals
behaving positively or negatively, not representatives of whole races. To be antiracist is to deracialize
behavior, to remove the tattooed stereotype from every racialized body. Behavior is something humans
do, not races do." (Kendi, 2019)
anti‐Semitism: The fear or hatred of Jews, Judaism, and related symbols.
aromantic: Experiencing little or no romantic attraction to other people. Aromanticism exists on a
continuum.
asexual: Refers to a person who does not experience sexual attraction or has little interest in sexual
activity.
assigned sex: The sex that is assigned to an infant at birth based on the child’s visible sex organs,
including genitalia and other physical characteristics.
assimilation: The gradual process by which a person or group belonging to one culture adopts the
practices of another, thereby, becoming a member of that culture. Assimilation can be voluntary or
forced.
at-risk: Describes students or groups of students who are considered to have a higher probability of
struggling academically or dropping out of school due to coming from social conditions that have not
prepared them adequately or serve as hurdles in their way to success. Some challenges that at-risk
students may face include poverty, homelessness, serious health issues, domestic violence, transiency,
or learning disabilities.
autism: Also known as autism spectrum disorder (ASD). Refers to a broad range of conditions
characterized by challenges with social skills, repetitive behaviors, speech, and nonverbal
communication.
bias: An inclination or preference, especially one that interferes with impartial judgment. Biases can be
negative or positive (affinity bias) and can be innate or learned. People may develop biases for or
against an individual, a group, or a belief.
bias incident: An intentional or unintentional act targeted at a person, group, or property expressing
hostility on the basis of perceived or actual gender, race, religion, ethnicity, sexual orientation, or
disability. Bias incidents may consist of name-calling, epithets, slurs, degrading language, graffiti,
intimidation, coercion, or harassment directed toward the targeted person or group. Acts qualify as bias
acts even when delivered with humorous intent or presented as a joke or a prank.
bicultural: A person who functions effectively and appropriately and can select appropriate behaviors,
values, and attitudes within either of two cultures; a person who identifies with two cultures.
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bigotry: An unreasonable or irrational attachment to negative stereotypes and prejudices about other
groups of people.
BIPOC: A person or group who identifies as Black, Indigenous, or Person of Color.
biphobia: The fear or hatred of persons perceived to be bisexual.
biracial: A person who identifies coming from two races. A person whose biological parents are of two
different races.
bigender/dual gender: A person who possesses and expresses a distinctly masculine persona and a
distinctly feminine persona. Is comfortable in and enjoys presenting in both gender roles either
simultaneously or alternately.
bisexual: A person who experiences attraction to some men and women, or identifies as experiencing
an attraction to people of varying genders.
blind: A term most frequently used to describe a severe vision loss. Either blind or low vision are
acceptable terms to describe all degrees of vision loss.
Brave Space: Honors and invites full engagement from people who are vulnerable while also setting the
expectation that there could be an oppressive moment that the facilitator and allies have a
responsibility to address.
capitalism: An economic and political order that relies on a mostly private, unequal market system of
production and consumption.
categorization: The natural cognitive process of grouping and labeling people, things, etc. based on their
similarities. Categorization becomes problematic when the groupings become oversimplified and rigid
(e.g., stereotypes).
cisgender / cis: A term for people whose gender identity matches their sex assigned at birth. The word
cisgender can also be shortened to "cis."
cisnormativity: The belief that being cisgender is normal. This belief feeds into a system of oppression
that privileges cisgender individuals and denies equality to transgender people.
cissexism: The assumption that all people are cisgender. Because this assumption is so deeply ingrained
in our society through socialization, many people say and do things that are cissexist without realizing it
or intending to.
citizen: A legally recognized subject or national of a state or commonwealth, either native or
naturalized.
civil rights: The rights established and ensured by a state government regarding political and social
equality.
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civil union: A relationship between a couple that is legally recognized by a governmental authority and
as many of the rights and responsibilities of marriage.
class: 1. Relative social rank in terms of income, wealth, status, and/or power. 2. Category or division
based on economic status; members of a class are theoretically assumed to possess similar cultural,
political, and economic characteristics and principles.
classism: Any attitude or institutional practice which subordinates people of a certain socioeconomic
class due to income, occupation, education, and/or their economic status; a system that works to keep
certain communities within a set socioeconomic class and prevents social and economic mobility.
climate: Refers to the way that an organization is perceived and experienced by its individual members.
Climate influences whether individuals feel valued, listened to, personally safe and treated with fairness
and dignity within an organization.
closeted / in the closet: A term used to describe gender and sexual minorities who do not want or
cannot reveal their sexual orientation and/or gender identity.
coalition: An alliance or union of different people, communities, or groups working for a common cause.
code-switching: The conscious or unconscious act of altering one's communication style and/or
appearance depending on the specific situation of who one is speaking to, what is being discussed, and
the relationship and power and/or community dynamics between those involved. Often members of
target groups code-switch to minimize the impact of bias from the dominant group.
codification: The capture and expression of a complex concept in a simple symbol, sign, or prop; for
example, symbolizing “community” (equity, connection, unity) with a circle.
collusion: When people act to perpetuate oppression or prevent others from working to eliminate
oppression.
colonialism: The exploitative historical, political, social, and economic system established when one
group or force takes control over a colonized territory or group; the unequal relationship between
colonizer and the colonized.
colonization: The action or process of settling among and establishing control over the indigenous
people of an area. The action of appropriating a place or domain for one's own use.
color-blind: A term referring to the disregard of racial characteristics; the belief in treating everyone
“equally” by treating everyone the same; based in the presumption that differences are by definition
bad or problematic, and therefore best ignored (i.e., “I don’t see race.”) Proponents of color-blind
practices believe that treating people equally inherently leads to a more equal society and/or that
racism and race privilege no longer exercise the power they once did, while opponents of color-blind
practices believe that color-blindness allows those in power to disregard or ignore the history of
oppression and how it is experienced today.
colorism: A form of prejudice or discrimination in which people are treated differently based on the
social meanings attached to skin color.
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coming out: The process by which LGBTQI individuals recognize, accept, typically appreciate, and often
celebrate their sexual orientation, sexuality, or gender identity/expression. Coming out varies across
culture and community.
conscious bias (explicit bias): Refers to the attitudes and beliefs we have about a person or group on a
conscious level. Much of the time, these biases and their expression arise as the direct result of a
perceived threat. When people feel threatened, they are more likely to draw group boundaries to
distinguish themselves from others.
co-option: A process of appointing members to a group, or an act of absorbing or assimilating.
co-optation: Various processes by which members of the dominant cultures or groups assimilate
members of target groups, reward them, and hold them up as models for other members of the target
groups. Tokenism is a form of co-optation.
counter-narrative: Refers to the narratives that arise from the vantage point of those who have been
historically marginalized. The idea of “counter-” itself implies a space of resistance against traditional
domination. A counter-narrative goes beyond the notion that those in relative positions of power can
just tell the stories of those in the margins. Instead, these must come from the margins, from the
perspectives and voices of those individuals. A counter-narrative thus goes beyond the telling of stories
that take place in the margins. The effect of a counter-narrative is to empower and give agency to those
communities. By choosing their own words and telling their own stories, members of marginalized
communities provide alternative points of view, helping to create complex narratives truly presenting
their realities. (Mora 2014).
critical analysis: A self-conscious critique that contains within it the need to develop a discourse of social
transformation and emancipation that a) does not cling dogmatically to its own doctrinal assumptions,
and b) demonstrates and simultaneously calls for the necessity of ongoing critique, one in which the
claims of any theory must be confronted with the distinction between the world it portrays, and the
world as it actually exists.
critical media literacy: An approach to media literacy that emphasizes the examination of media to
understand the relationship between language and the power it can hold. Individuals critically analyze
and evaluate the meaning of media as they relate to topics on equity, power, and social justice.
Critical media literacy involves cultivating skills in analyzing media codes and conventions, abilities to
criticize stereotypes, dominant values, and ideologies, and competencies to interpret the multiple
meanings and messages generated by media texts. Media literacy helps people to use media
intelligently, to discriminate and evaluate media content, to critically dissect media forms, to investigate
media elects and uses, and to construct alternative media.” (Kellner & Share, 2005).
Critical Race Theory: A framework or set of basic perspectives, methods, and pedagogy that seeks to
identify, analyze, and transform those structural and cultural aspects of society that maintain the
subordination and marginalization of People of Color. There are at least five themes that form the basic
perspectives, research methods, and pedagogy of critical race theory in education: The centrality and
intersectionality of race and racism. The challenge to dominant ideology. The commitment to social
justice. The centrality of experiential knowledge. The interdisciplinary perspective.
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culture: A social system of meaning and custom that is developed by a group of people to assure its
adaptation and survival. These groups are distinguished by a set of unspoken rules that shape values,
beliefs, habits, patterns of thinking, behaviors, and styles of communication.
cultural appropriation: The adoption or theft of icons, rituals, aesthetic standards, and behavior from
one culture or subculture by another. It is generally applied when the subject culture is a minority
culture or somehow subordinate in social, political, economic, or military status to appropriating culture.
This “appropriation” often occurs without any real understanding of why the original culture took part in
these activities, often converting culturally significant artifacts, practices, and beliefs into “meaningless”
pop-culture or giving them a significance that is completely different/less nuanced than they would
originally have had.
cultural competence: The ability to use critical-thinking skills to interpret how values and belief
influence conscious and unconscious behavior; the understanding of how inequity can be and has been
perpetuated through socialized behaviors and the knowledge and determined disposition to disrupt
inequitable practices to achieve greater personal and professional success; the ability to effectively and
empathetically work and engage with people of different cultural identities and backgrounds in order to
provide safe and accountable spaces for dialogue and discourse; cultural competence is relevant in all
fields of work, education, and informal social interactions.
cultural encapsulation: A lack of contact with cultures outside of our own, which may promote
insensitivity to cultural differences. Being encapsulated is akin to living in a cultural bubble. This bubble
alters our view, making it difficult to transcend our cultural assumptions or even realize how culture
shapes those assumptions.
cultural fluency: The ability to understand norms and perspectives of diverse cultures, recognize the
context and cues, and respond in ways to achieve shared meaning.
cultural humility: A process of reflection and lifelong inquiry involving self-awareness of personal and
societal biases as well as awareness of aspects of identity that are most important to others we
encounter leading to continuous learning in an accepting and thoughtful manner.
cultural landscape: The different lifestyles, traditions, and perspectives that can be found in regions or
countries.
culturally responsive pedagogy: Culturally responsive pedagogy facilitates and supports the
achievement of all students. In a culturally responsive classroom, reflective teaching and learning occur
in a culturally supported, learner-centered context, whereby the strengths students bring to school are
identified, nurtured, and utilized to promote student achievement.
D.A.C.A (Deferred Action for Childhood Arrivals): An American immigration policy that allows some
individuals who were brought to the United States without inspection as children to receive a renewable
two-year period of deferred action from deportation and become eligible for a work permit in the U.S.
Deaf: Used to describe a person with total or profound hearing loss. Note: Many only have mild or
partial loss of hearing. Use person with hearing loss, partially deaf, or hearing impaired. Do not use deafdumb or deaf-mute.
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decolonize: The active and intentional process of unlearning values, beliefs, and conceptions that have
caused physical, emotional, or mental harm to people through colonization. It requires a recognition of
systems of oppression.
demigender: Having a partial connection to one or more genders. Often used as demigirl, demiboy, etc.
demisexual: A person who does not experience sexual attraction to someone until a greater, often
emotional, bond is formed.
democracy: A governmental system whose actions and principles value and reflect the people’s views
through their votes.
denial: Refusal to acknowledge the societal privileges that are granted or denied based on an
individual's ethnicity or other grouping.
dialogue: Communication that creates and recreates multiple understandings; it is bidirectional, not
zero‐sum and may or may not end in agreement; it can be emotional and uncomfortable, but is safe,
respectful and has greater understanding as its goal.
disability: A physical or mental impairment that substantially limits one or more major life activities
(including major bodily functions). Note: Major life activities include caring for oneself, performing
manual tasks, seeing, hearing, eating, sleeping, walking, standing, lifting, bending, speaking, breathing,
learning, reading concentrating, thinking, communicating, and working.
Major bodily functions include, functions of the immune system, normal cell growth, digestive, bowel,
bladder, neurological, brain, respiratory, circulatory, endocrine, and reproductive functions.
diaspora: A historical dispersion of a group of people deriving from similar origins.
dimensions of diversity: The specific traits viewed as distinguishing one person or group from another.
direct threat: A significant risk to the health, safety, or well-being of individuals with disabilities or
others when the risk cannot be eliminated by reasonable accommodation.
disadvantaged: 1. A historically oppressed group having less than sufficient financial, political, and social
resources to meet all of basic needs. 2. A group characterized by disproportionate economic, social, and
political disadvantages.
discrimination: Actions / behaviors, based on conscious or unconscious prejudice, which favor one
group over others in the provision of goods, services, or opportunities. Discriminatory behavior, ranging
from slights to hate crimes, often begins with negative stereotypes and prejudices.
disenfranchised: Being deprived of power and/or access to rights, opportunities, and services.
diversity: The wide variety of shared and different personal and group characteristics among human
beings. The concept of diversity encompasses acceptance and respect. It means understanding that each
individual is unique and recognizing our individual differences. These can be along the dimensions of
race, ethnicity, gender, sexual orientation, socio- economic status, age, physical abilities, religious
beliefs, political beliefs, or other ideologies.
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diversity consciousness: The awareness, understanding, and skills that allow us to think through and
value human differences. As our awareness and understanding expand, so do our diversity skills.
Similarly, developing and refining our diversity skills increases our awareness and understanding.
diversity skills: The competencies (e.g., communication, critical analysis, media literacy, teamwork,
leadership, and social networking) that allow people to interact with others in a way that respects and
values differences.
domestic partner: Either member of an unmarried, cohabiting, straight and same-sex couple that seeks
benefits usually available only to spouses.
dominant culture: The cultural values, beliefs, and practices that are assumed to be the most common
and influential within a given society.
domination: The ability of a particular social identity group to marshal social resources toward one’s
own group and away from others. This process can often be rendered invisible and seen as a “natural
order.”
double consciousness: A person’s awareness of their own perspective and the perspective of others.
drag queen / king: A person who takes on the appearance and characteristics associated with a certain
gender, usually for entertainment purposes and often to expose the humorous and performative
elements of gender.
dysmorphism: A dysmorphic feature is a difference in body structure. It can be an isolated feature in an
otherwise “healthy” individual, or it can be related to a congenital disorder, genetic syndrome, or birth
defect.
elitism: The belief that a select group of individuals with a certain ancestry, intrinsic quality, high
intellect, wealth, special skill, or experience are more likely to be constructive to society, and therefore
deserve influence or authority greater than that of others.
emotional intelligence: The ability to acknowledge, value, and manage feelings so that they are
expressed appropriately and effectively.
empathy: A learned skill that allows one to recognize and deeply listen to another’s story or experiences
and connect them to common understandings and emotions; differs from sympathy.
enculturation: The gradual acquisition of the characteristics and norms of a culture or group by a
person, another culture, etc. Societal norms are learned through socialization.
equality: A state of affairs in which all people within a specific society or isolated group have the same
status in certain respects, including civil rights, freedom of speech, property rights and equal access to
certain social goods and services.
equity: The proportional distribution of desirable outcomes across groups. Sometimes confused with
equality, equity refers to outcomes while equality connotes equal treatment. More directly, equity is
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when an individual’s race, gender, socio-economic status, sexual orientation, etc. do not determine their
educational, economic, social, or political opportunities.
equity (social): Freedom from bias or favoritism; impartiality; fairness. Social equity seeks to address the
underlying and systemic differences of opportunity and access to social resources. Differs from
“equality” in that we are not all the same, some people need more help than others.
ESL: Acronym for “English as a Second Language,” a method of teaching English in the United Sates to
non-English speaking people.
essential functions of the job: This term refers to those job activities that are determined by the
University to be essential or core to performing the job; these functions cannot be modified.
ethnicity: A dynamic set of historically derived and institutionalized ideas and practices that (1) allows
people to identify or to be identified with groupings of people on the basis of presumed (and usually
claimed) commonalities including language, history, nation or region of origin, customs, ways of being,
religion, names, physical appearance and/or genealogy or ancestry; (2) can be a source of meaning,
action and identity; and (3) confers a sense of belonging, pride, and motivation.
ethnocentrism: The emotional attitude that one's own race, nation, or culture is superior to all others.
Euro-Centric: The inclination to consider European culture as normative. While the term does not imply
an attitude of superiority (since all cultural groups have the initial right to understand their own culture
as normative), most use the term with a clear awareness of the historic oppressiveness of Eurocentric
tendencies in U.S and European society.
female-bodied: A person who was assigned female at birth. Note: Though still occasionally used this
term is very problematic as it genders bodies non-consensually and plays into cissexism (in that breasts
or a vulva, for example, are considered inherently female).
femme: A person who expresses and/or identifies with femininity.
First Nation People: Individuals who identify as those who were the first people to live on the Western
Hemisphere continent. People also identified as Native Americans.
feminism: The valuing of women and the belief in and advocacy for social, political, and economic
equality and liberation for both women and men. Feminism questions and challenges patriarchal social
values and structures that serve to enforce and maintain men's dominance and women's subordination.
first generation: An individual, neither of whose parents completed a baccalaureate degree.
fluid(ity): Describes an identity that may change or shift over time between; generally attached with
another term, like gender-fluid or fluid-sexuality.
FTM/F2M/F to M: Abbreviation for a person who was assigned female at birth (AFAB) but identifies as
male and transitioned to a masculine appearance that is consistent with their gender identity. This term
is problematic to some FAAB trans people as they feel they were never female and because X to Y terms
can put too much focus on traditional means of physical transition.
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fundamental attribution error: A common cognitive action in which one attributes their own success
and positive actions to their own innate characteristics ('I’m a good person') and failure to external
influences ('I lost it in the sun'), while attributing others' success to external influences ('He had help and
got lucky') and failure to others’ innate characteristics ('They’re bad people'). This operates on group
levels as well, with the in-group giving itself favorable attributions, while giving the out-group
unfavorable attributions, as a way of maintaining a feeling of superiority, i.e., “double standard.”; does
not take into consideration the external factors that can, and often do, impact an individual’s behavior.
fundamentalism: Movement with strict view of doctrine: a religious or political movement based on a
literal interpretation of and strict adherence to doctrine, especially as a return to former principles.
gatekeeping: When an individual or group controls access to goods and services but particularly to
information and people with power.
gay: Used to describe people who are emotionally, romantically, and/or physically attracted to people
of the same gender.
gender: Refers to the socially constructed roles, behaviors, activities, and attributes that a given society
considers appropriate for boys and men or girls and women. While aspects of biological sex are similar
across different cultures, aspects of gender may differ.
gendered: Having a distinct association with being masculine and/or feminine, man or woman.
gender affirming surgery: Surgical procedures associated with altering the genitals or secondary sex
characteristics to be consistent with a person’s gender identity. What was formerly referred to as a “sex
change” (an outdated and often offensive term).
gender binary: The idea that there are only two genders: man and woman. This idea is challenged by
individuals who identify as non-binary (e.g., genderqueer, agender).
gender diversity: Refers to the extent to which a person's gender identity, role or expression differs
from the cultural norms prescribed for people of a particular sex.
gender dysphoria: The distress that a person experiences when the sex they were assigned at birth (by
way of anatomy) does not match their gender identity. A person may experience various degrees of
dysphoria with respect to different parts of their anatomy. For example, a female-bodied person may
experience dysphoria with their breasts and voice but not genitalia.
gender expression: External manifestations of gender, expressed through a person's name, pronouns,
clothing, haircut, behavior, voice, and/or body characteristics. Society identifies these cues as masculine
and feminine, although what is considered masculine or feminine changes over time and varies by
culture.
gender fluid: A gender identity characterized by fluctuation between masculine/feminine/other (gender
expression) and/or man-ness/woman-ness/other (gender identity). Some gender fluid people
experience shifts on a frequent basis (within a day), others may go long periods of time.
gender identity: Refers to a person's internal, deeply held sense of their gender.
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gender-neutral / gender-inclusive: Inclusive language to describe relationships (spouse and partner
instead of husband/boyfriend and wife/girlfriend), spaces (gender-neutral/inclusive restrooms are for
use by all genders), pronouns (they and ze are gender neutral/inclusive pronouns) among other things.
gender neutral pronouns: Pronouns that do not adhere to the he:she and his:her binary, and can refer
to a number of different gender identities. Some examples are ze/hir/hirs, and they/them/their but
there are many others. Gender neutral pronouns are recognized by the Chicago Style Manual and AP.
gender non-conforming: An individual or identity characterized by traits that do not conform to
conventional gendered behavior, expression, or gender roles.
gender normative: A person who conforms to gender-based expectations of society.
gender pronouns: The pronouns that a person prefers and reflects their gender identity (e.g.,
she/her/hers; they/them/theirs; he/him/his). A variety of gender-neutral pronouns exist, most
commonly they/them/theirs.
gender role: Refers to a pattern of appearance, personality, and behavior that, in a given culture, is
associated with being a boy/man/male or being a girl/woman/female.
genderqueer: A person who does not subscribe to conventional gender distinctions, but identifies with
neither, both, or a combination of masculine and feminine genders. Includes a non-binary gender
identity. May use gender-neutral pronouns.
genocide: The intentional attempt to completely erase or destroy a peoples through structural
oppression and/or open acts of physical violence.
gentrification: Demographic shifts that usually occur in big cities in which upper-middle class and/or
racially privileged individuals and businesses move into historically working class and poor and/or
racially oppressed neighborhoods and communities.
glass ceiling: Barriers, either real or perceived, that affect the promotion or hiring of protected group
members.
global competency: The knowledge, skills, and abilities that help people from cross disciplinary domains
to understand global events and respond to them effectively. As described by Reimers (2009), Global
competency has three interdependent dimensions. The first approach considers cultural differences and
a willingness to engage those differences (an important component of which is empathy for people with
other cultural identities, an interest in seeking understanding of various civilizations and their histories,
and the ability to see potential differences as opportunities for constructive and respectful interactions).
Some argue that there is also an ethical dimension of global competency which includes a commitment
to basic equality and the rights of all persons as well as an obligation to uphold those rights. The second
dimension of global competency is the pragmatic aspect, which is the ability to speak, understand, and
think in different languages. The third dimension involves extensive knowledge of world history,
geography, and the global aspects of common issues such as: health care, climate change, economics,
politics, education, among other issues.
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global perspective: A viewpoint that tries to understand the place or places of individuals, groups,
cultures, and societies in the world and how they relate to each other.
globalization: Worldwide flow and integration of culture, media, and technology due to advances in
communication systems and economic interests.
glocalization: A culture’s openness to diverse influences and ability to blend foreign ideas and best
practices with one’s own traditions.
group identity: A category of differences that describes a set of common physical traits, characteristics,
or attributes. Everyone has multiple group identities including, age, ability, class, education level,
ethnicity, gender, nationality, race, language, religion, and sexual orientation. In organizations and
society, the extent to which one is aware of the meaning and impact of these identities is key to
understanding the impact of diversity and changing the status quo.
harassment: Unwanted conduct with the purpose or effect of violating the dignity of a person and of
creating an intimidating, hostile, degrading, humiliating, or offensive environment based on their race,
color, sex, sexual orientation, religion, national origin, disability, and/or age, among other things.
hate crime: Hate crime legislation often defines a hate crime as a crime motivated by the actual or
perceived race, color, religion, national origin, ethnicity, gender, disability, or sexual orientation of the
victim.
HBCU: Historically Black Colleges and Universities.
hegemony: One group or community holding all authoritative power or dominance over other groups in
a given society, geographical region, and/or political system.
heteronormativity: The societal assumption and norm that all people are heterosexual.
heterosexism: The belief or assumption that everyone is, or should be heterosexual; the idea that being
heterosexual is normal, natural, and healthy, and all other people are somehow unnatural, abnormal
and unhealthy.
heterosexual: Refers to a person who is emotionally, romantically, and/or physically attracted to a
person of the opposite gender. Also referred to as straight.
heterosexual privilege: Those benefits derived automatically by being heterosexual that are denied to
homosexuals and bisexuals. Also, the benefits homosexuals and bisexuals receive as a result of claiming
heterosexual identity or denying homosexual or bisexual identity.
homophobia: On a personal level, homophobia is an irrational fear, aversion, or dislike of
homosexualities and people who identify as homosexual; on a social level, homophobia is the ingrained
structural discrimination against homosexuality and those who identify as homosexual that prevents
access to certain resources or opportunities and inhibits individuals from feeling safe or able to be
socially recognized as homosexual.
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homosexual: A male whose sexual orientation is toward other men or a female whose sexual
orientation is toward females. Note: This is not a preferred term. Homosexual males typically prefer the
term gay and homosexual females typically prefer the term lesbian.
horizontal hostility / horizontal oppression: When people from targeted groups believe, act on, or
enforce dominant systems of oppression against other members of targeted groups.
HSI: Hispanic Serving Institution
identity sphere: The idea that gender identities and expressions do not fit on a linear scale but rather on
a sphere that allows room for all expression without weighting one expression as better than another.
immigrant: A person who moves out of their country of birth, supposedly for permanent residence in a
new country.
implicit bias: Also known as unconscious or hidden bias, implicit biases are negative associations that
people unknowingly hold. They are expressed automatically, without conscious awareness. Everyone
holds unconscious beliefs about various social and identity groups, and these biases stem from one’s
tendency to organize social worlds by categorizing.
impostor syndrome: Refers to individuals' feelings of not being as capable or adequate as others.
Common symptoms of the impostor phenomenon include feelings of phoniness, self-doubt, and inability
to take credit for one's accomplishments. The literature has shown that such impostor feelings influence
a person's self-esteem, professional goal directed-ness, locus of control, mood, and relationships with
others.
in‐group bias (favoritism): The tendency for groups to “favor” themselves by rewarding group members
economically, socially, psychologically, and emotionally in order to uplift one group over another.
in-groups and out-groups: An in-group is a social group to which a person psychologically identifies as
being a member. By contrast, an out-group is a social group with which an individual does not identify.
inclusion: Authentically bringing traditionally excluded individuals and/or groups into processes,
activities and decision/policy making in a way that shares power. Inclusion promotes broad engagement,
shared participation, and advances authentic sense of belonging through safe, positive, and nurturing
environments. Inclusion is key to eliminating systemic inequality.
inclusive excellence: The recognition that a community or institution's success is dependent on how
well it values, engages, and includes the rich diversity of students, staff, faculty, administrators, and
alumni constituents.
inclusive language: Refers to non-sexist language or language that “includes” all persons in its
references. For example, “a writer needs to proofread his work” excludes females due to the masculine
reference of the pronoun. Likewise, “a nurse must disinfect her hands” is exclusive of males and
stereotypes nurses as females.
Indigenous peoples: Ethnic groups who are the original inhabitants of a given region, in contrast to
groups that have settled, occupied, or colonized the area more recently. In the United States, this can
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refer to groups traditionally termed Native Americans (American Indians), Alaska Natives, and Native
Hawaiians. In Canada, it can refer to the groups typically termed First Nations.
institutional oppression: The systematic mistreatment and dehumanization of any individual based
solely on a social identity group with which they identify that is supported and enforced by society and
its institutions; based on the belief that people of such a social identity group are inherently inferior.
intersectionality: The interconnected nature of social identities such as race, class, and gender that
creates interdependent systems of privilege and disadvantage; the intersection of race, class, gender,
and ability identities within each individual that informs how one views, discusses, and navigates
through the world the way each of us views and discusses the world.
intercultural competency: A process of learning about and becoming allies with people from other
cultures, thereby broadening our own understanding and ability to participate in a multicultural process.
The key element to becoming more culturally competent is respect for the ways that others live in and
organize the world and an openness to learn from them.
intergroup conflict: Tension and conflict which exists between social groups. And which may be enacted
by individual members of these groups.
internalized oppression: The process whereby individuals in the target group make oppression internal
and personal by coming to believe that the lies, prejudices, and stereotypes about them are true.
Members of target groups exhibit internalized oppression when they alter their attitudes, behaviors,
speech, and self-confidence to reflect the stereotypes and norms of the dominant group. Internalized
oppression can create low self-esteem, self-doubt, and even self-loathing. It can also be projected
outward as fear, criticism, and distrust of members of one’s target group.
internalized racism: When individuals from targeted racial groups internalize racist beliefs about
themselves or members of their racial group. Examples include using creams to lighten one’s skin,
believing that white leaders are inherently more competent, asserting that individuals of color are not as
intelligent as white individuals, believing that racial inequality is the result of individuals of color not
raising themselves up “by their bootstraps”. (Jackson & Hardiman, 1997).
intersex: Refers to people who are biologically between the medically expected definitions of male and
female. This can be through variations in hormones, chromosomes, internal or external genitalia, or any
combination of any or all primary and/or secondary sex characteristics.
invisible minority: A group whose minority status is not always immediately visible, such as disabled
people and LGBTQ+ people. This lack of visibility may make organizing for rights difficult.
Islamophobia: The irrational fear or hatred of Islam, Muslims, Islamic traditions, and practices, and,
more broadly, those who appear to be Muslim.
Ism: Social phenomenon and psychological state where prejudice is accompanied by the power to
systemically enact it.
justice: The establishment or determination of rights according to rules of law and standards of equity;
the process or result of using laws to fairly judge crimes and criminality.
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Latinx: A person of Latin American origin or descent (gender-neutral version of Latino or Latina).
lesbian: An identity term for a female-identified person who is attracted to other female-identified
people.
LGBT, LGBTQ, LGBTQIAA+: Acronyms referring to lesbian, gay, bisexual, transgender, queer, intersex,
agender, and asexual/ally.
lines of difference: A person who operates across lines of difference is one who welcomes and honors
perspectives from others in different racial, gender, socioeconomic, generational, regional groups than
their own.
linguicism: Refers to discrimination based particularly on language. Language oppression is often tied to
discrimination based on race, ethnicity, and/or class.
lookism: Construction of a standard for beauty and attractiveness, and judgments made about people
based on how well or poorly they meet the standard.
major bodily functions: This term includes, functions of the immune system, normal cell growth,
digestive, bowel, bladder, neurological, brain, respiratory, circulatory, endocrine, and reproductive
functions.
major life activities: This term includes caring for oneself, performing manual tasks, seeing, hearing,
eating, sleeping, walking, standing, lifting, bending, speaking, breathing, learning, reading concentrating,
thinking, communicating, and working.
male-bodied: A person who was assigned male at birth. Note: Though still occasionally used this term is
very problematic as it genders bodies non-consensually and plays into cissexism (in that a flat chest or a
penis, for example, are considered inherently male).
marginalize / marginalization: The systematic disempowerment of a person or community by denying
access to necessary resources, enforcing prejudice through society’s institutions, and/or not allowing for
that individual or community’s voice, history, and perspective to be heard. A tactic used to devalue
those that vary from the norm of the mainstream, sometimes to the point of denigrating them as
deviant and regressive.
media literacy: The ability to access, analyze, evaluate, and create media in a variety of forms.
microaggression: Brief and commonplace daily verbal, behavioral and environmental indignities,
whether intentional or unintentional, that communicate hostile, derogatory, or negative racial, gender,
sexual orientation and religious slights and insults to the target person or group. These messages may be
sent verbally, ("You speak good English"), non-verbally (clutching one's purse more tightly around
people from certain race/ethnicity) or environmentally (symbols like the confederate flag or using
Native American mascots). Such communications are usually outside the level of conscious awareness of
perpetrators.
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micro-insults: Verbal and nonverbal communications that subtly convey rudeness and insensitivity and
demean a person's racial heritage or identity. An example is an employee who asks a colleague of color
how she got her job, implying she may have landed it through an affirmative action or quota system.
micro-invalidation: Communications that subtly exclude, negate, or nullify the thoughts, feelings, or
experiential reality of a person of color. For instance, white individuals often ask Asian-Americans where
they were born, conveying the message that they are perpetual foreigners in their own land.
minority / minority groups / minorities: Refer to categories of people who are differentiated from a
social majority due to having less social power. They can sometimes be underrepresented in particular
majors, careers, or societies but can also be in majority numerically and yet lack social power or the
ability to influence. Historically, minority is often associated with people of color (e.g., Asians, Latinos,
and Blacks) but it actually can be applied to other identities like gender, sexuality, and religion.
misogyny: Hatred of, aversion to, or prejudice against women. Misogyny can be manifested in
numerous ways, including sexual discrimination, denigration of women, violence against women, and
sexual objectification of women.
mobility: The ability to move through society, both physically and socioeconomically.
model minority: Refers to a minority ethnic, racial, or religious group whose members achieve a higher
degree of success than the population average. This success is typically measured in income, education,
and related factors such as low crime rate and high family stability.
MSI: Minority Serving Institutions.
MTF/M2F/M to F: Abbreviation for a person who was assigned male at birth (AMAB) but identifies as
female and transitioned to a feminine appearance that is consistent with their gender identity. This term
is problematic to some MAAB trans people as they feel they were never male and because X to Y terms
can put too much focus on traditional means of physical transition.
MTM/FTF: A transgender individual who has medically transitioned and feels their birth sex was never
an identity to which they could relate. In other words, a person with a birth sex of female may have lived
as female for many years, but never identified as a woman. Instead, they always identified as male and
transitioned to become outwardly visible as male. The social identity of female (FTM) to male is an
inappropriate description of their experience with gender.
multicultural: This term is used in a variety of ways and is less often defined by its users than terms such
as multiculturalism or multicultural education. One common use of the term refers to the raw fact of
cultural diversity: “multicultural education … responds to a multicultural population.” Another use of the
term refers to an ideological awareness of diversity: “[multicultural theorists] have a clear recognition of
a pluralistic society.” Still others go beyond this and understand multicultural as reflecting a specific
ideology of inclusion and openness toward “others.” Perhaps the most common use of this term in the
literature is in reference simultaneously to a context of cultural pluralism and an ideology of inclusion or
“mutual exchange of and respect for diverse cultures.” When the term is used to refer to a group of
persons (or an organization or institution), it most often refers to the presence of and mutual interaction
among diverse persons (in terms of race, class, gender, and so forth) of significant representation in the
group. In other words, a few African Americans in a predominantly European American congregation
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would not make the congregation “multicultural.” Some, however, do use the term to refer to the mere
presence of some non-majority persons somewhere in the designated institution (or group or society),
even if there is neither significant interaction nor substantial numerical representation.
multiethnic: An individual that comes from more than one ethnicity. An individual whose parents are
born from more than one ethnicity (See Ethnicity).
multiplicity: The quality of having multiple, simultaneous social identities (e.g., being male, Buddhist and
wealthy).
multiracial: A person who identifies as coming from two or more racial groups; a person whose
biological parents come from different racial groups.
naming: When we articulate a thought that traditionally has not been discussed.
national origin: The political state from which an individual hails; may or may not be the same as that
the person's current location or citizenship.
nativism: Prejudiced thoughts or discriminatory actions that benefit or show preference to individuals
born in a territory over those who have migrated into said territory.
neocolonialization: The survival of the colonial system in spite of formal recognition of political
independence in former colonies in Asia, Africa, and the Americas which became victims of indirect and
subtle form of domination by political, economic, social, military, or technical forces, generally disguised
as humanitarian help or aid. The mechanisms of neo-colonialism are designed to serve the interest of
continued economic and political dependence of former colonies by the former European colonial
powers.
neo-liberalism: A substantial subjugation and marginalization of policies and practices informed by the
values of social justice and equity.
neurodiversity: A viewpoint that brain differences are normal, rather than deficits and can have benefits
for people with learning and thinking differences. used especially in the context of autistic spectrum
disorders.
non-binary / gender variant: A spectrum of gender identities that are not exclusively masculine or
exclusively feminine—identities that are outside the gender binary.
nondisabled: A person who does not have a disability. Generally preferred over able-bodied.
nonviolence: A strategy employed by social and civil advocates that stresses social and political change
through acts that do not involve physical violence against oneself or others; nonviolent language is used
to imply language that does not perpetuate structural inequalities.
non-white: Used at times to reference all persons or groups outside of the white culture, often in the
clear consciousness that white culture should be seen as an alternative to various non-white cultures
and not as normative.
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oppression: The systemic use of institutional power and ideological and cultural hegemony, resulting in
one group benefiting at the expense of another; the use of power and the effects of domination.
oppression (institutionalized): The systematic mistreatment and dehumanization of any individual
based solely on a social identity group with which they identify that is supported and enforced by
society and its institutions; based on the belief that people of such a social identity group are inherently
inferior.
oppression (internalized): The process whereby individuals in the target group make oppression internal
and personal by coming to believe that the lies, prejudices, and stereotypes about them are true.
Members of target groups exhibit internalized oppression when they alter their attitudes, behaviors,
speech, and self-confidence to reflect the stereotypes and norms of the dominant group. Internalized
oppression can create low self-esteem, self-doubt, and even self-loathing. It can also be projected
outward as fear, criticism, and distrust of members of one’s target group.
overprivileged: Disproportionately privileged compared to others; excessively privileged.
pangender: Someone whose gender identity is comprised of all or many gender identities and
expressions.
pansexual: A term referring to the potential for sexual attractions or romantic love toward people of all
gender identities and biological sexes. The concept of pansexuality deliberately rejects the gender binary
and derives its origin from the transgender movement.
passing privilege: There is variation in the degree to which medically and/or socially transitioned people
are recognized as their correct gender (i.e., passing) and this comes with various, context dependent,
levels of privilege.
patriarchy: A social system and institution in which men have primary power in the political, social,
economic, legal, and familial spheres; patriarchy favors male-dominated thought, and is centralized on
the male narrative or perspective of how the world works and should work.
Pell-eligible: A student who applied for a Pell Grant and was determined to be eligible.
people-/person-first language: A way of describing disability that involves putting the word person or
people before the word disability or the name of a disability, rather than placing the disability first and
using it as an adjective. Some examples of people-first language might include saying "person with a
disability," "woman with cerebral palsy" and "man with an intellectual disability." The purpose of
people-first language is to promote the idea that someone's disability label is just a disability label not
the defining characteristic of the entire individual.
people of color: A collective term for men and women of Asian, African, Latin, and Native American
(non-White) backgrounds; as opposed to the collective "White" for those of European ancestry.
permanent resident: Any person not a citizen of the United States who is residing in the U.S. under
legally recognized and lawfully recorded permanent resident as an immigrant. Also known as permanent
resident alien, resident alien permit holder, and green card holder.
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personal identity: Our identities as individuals‐including our personal characteristics, history,
personality, name, and other characteristics that make us unique and different from other individuals.
pluralism: A situation in which people of different social classes, religions, races, etc., are together in a
society but continue to have their different traditions and interests.
POC: See people of color.
post-racial: A theoretical term to describe an environment free from racial preference, discrimination,
and prejudice.
prejudice: An opinion, prejudgment or attitude about a group or its individual members. A prejudice can
be positive but usually refers to a negative attitude. Prejudices are often accompanied by ignorance,
fear, or hatred. Prejudices are formed by a complex psychological process that begins with attachment
to a close circle of acquaintances or an in-group such as a family. Prejudice is often aimed at out-groups.
privilege: Benefit, advantage, or favor granted to individuals and communities by unequal social
structures and institutions.
privileged group member: A member of an advantaged social group privileged by birth or acquisition,
i.e., Whites, men, owning class, upper-middle-class, heterosexuals, gentiles, Christians, non-disabled
individuals.
pronouns: A pronoun is a word that refers to someone or something that is being talked about (like she,
it, them, and this). Gender pronouns (like he and hers) specifically refer to people that you are talking
about. You cannot always know what pronoun (she/her, he/him, they/them) someone uses by looking
at them. Asking and correctly using someone’s personal pronoun is one of the most basic ways to show
your respect for their gender identity.
protected status: A characteristic that, in accordance with federal and state law, is protected from
discrimination and harassment: age, color, disability, gender, gender expression, gender identity,
genetic information, national origin, race, religion, sex, sexual orientation, or veteran status.
PWI: Predominantly White Institution
pyramiding effect: The cumulative impact of encounters with social barriers (i.e., ethnocentrism, limited
perceptions, stereotypes, prejudice, and discrimination).
qualified individual: An individual who, with or without reasonable accommodation, can perform the
essential functions of the employment position that such individual holds or desires.
queer: An umbrella term that can refer to anyone who transgresses society's view of gender or
sexuality. A term that was used by heterosexuals as an insult that has been reclaimed by some members
of the LGBTQ community. Note: Some LGBT individuals find the word offensive and some queeridentified people may be offended if non-queer people use the term.
queer theory: A theoretical approach that critically deconstructs and challenges binaries such as male
and female or heterosexual and homosexual.
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questioning: An identity label for a person who is exploring their sexual orientation or gender identity
and is in a state of moratorium in terms of identity formation.
race: A term used to identify and define individuals as part of a distinct group based on physical
characteristics and some cultural and historical commonalities; once used to denote differentiations in
humankind based on physiology and biology, race is now understood as a social construct that is not
scientifically based, though is still commonly associated with notions of biological difference; race is still
sometimes perceived as innate and inalterable.
racial and ethnic identity: An individual's awareness and experience of being a member of a racial and
ethnic group; the racial and ethnic categories that an individual chooses to describe him or herself based
on such factors as biological heritage, physical appearance, cultural affiliation, early socialization and
personal experience.
racial equity: Racial equity is the condition that would be achieved if one's racial identity is no longer
predicted, in a statistical sense, how one fares. When this term is used, the term may imply that racial
equity is one part of racial justice, and thus also includes work to address the root causes of inequities,
not just their manifestations. This includes the elimination of policies, practices, attitudes, and cultural
messages that reinforce differential outcomes by race or fail to eliminate them.
racial profiling: The use of race or ethnicity as grounds for suspecting someone of having committed an
offense.
racism: An ideology and institution that reflects the racial worldview in which humans are divided into
racial groups and in which races are arranged in a hierarchy where some races are considered innately
superior to others; racism is the effect of domination of certain racial groups by other racial groups,
historically the domination of people of color by white/European peoples.
racism (cultural): Refers to representations, messages and stories conveying the idea that behaviors and
values associated with white people or “whiteness” are automatically “better” or more “normal” than
those associated with other racially defined groups. Cultural racism shows up in advertising, movies,
history books, definitions of patriotism, and in policies and laws. Cultural racism is also a powerful force
in maintaining systems of internalized supremacy and internalized racism. It does that by influencing
collective beliefs about what constitutes appropriate behavior, what is seen as beautiful, and the value
placed on various forms of expression. All of these cultural norms and values in the U.S. have explicitly
or implicitly racialized ideals and assumptions (for example, what “nude” means as a color, which facial
features and body types are considered beautiful, which child-rearing practices are considered
appropriate.)
racism (individual): Individual racism refers to the beliefs, attitudes, and actions of individuals that
support or perpetuate racism. Individual racism can be deliberate, or the individual may act to
perpetuate or support racism without knowing that is what he or she is doing.
Examples: Telling a racist joke, using a racial epithet, or believing in the inherent superiority of whites
over other groups; Avoiding people of color whom you do not know personally, but not whites whom
you do not know personally (e.g., white people crossing the street to avoid a group of Latino/a young
people; locking their doors when they see African American families sitting on their doorsteps in a city
neighborhood; or not hiring a person of color because “something doesn’t feel right”); Accepting things
as they are (a form of collusion).
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racism (institutional): Refers specifically to the ways in which institutional policies and practices create
different outcomes for different racial groups. The institutional policies may never mention any racial
group, but their effect is to create advantages for whites and oppression and disadvantage for people
from groups classified as people of color.
racism (internalized): When individuals from targeted racial groups internalize racist beliefs about
themselves or members of their racial group. Examples include using creams to lighten one’s skin,
believing that white leaders are inherently more competent, asserting that individuals of color are not as
intelligent as white individuals, believing that racial inequality is the result of individuals of color not
raising themselves up “by their bootstraps.” (Jackson & Hardiman, 1997)
racism (structural): A system in which public policies, institutional practices, cultural representations,
and other norms work in various, often reinforcing ways to perpetuate racial group inequity. It identifies
dimensions of our history and culture that have allowed privileges associated with “whiteness” and
disadvantages associated with “color” to endure and adapt over time. Structural racism is not something
that a few people or institutions choose to practice. Instead, it has been a feature of the social,
economic, and political systems in which we all exist. Structural racism is more difficult to locate in a
particular institution because it involves the reinforcing effects of multiple institutions and cultural
norms, past and present, continually reproducing old and producing new forms of racism. Structural
racism is the most profound and pervasive form of racism – all other forms of racism emerge from
structural racism.
racist policy: Any measure that produces or sustains racial inequity between or among racial groups.
Policies are written and unwritten laws, rules, procedures, processes, regulations and guidelines that
govern people. There is no such thing as a nonracist or race-neutral policy. Every policy in every
institution in every community in every nation is producing or sustaining either racial inequity or equity
between racial groups. (Kendi, 2019)
rankism: Abuse, discrimination, or exploitation based on rank; abusive, discriminatory, or exploitative
behavior towards people who have less power because of their lower rank in a particular hierarchy.
reasonable accommodation: Any modification or adjustment to a job or the work environment that will
enable a qualified applicant or employee with a disability to participate in the application process or to
perform essential job functions. Reasonable accommodation also includes adjustments to assure that a
qualified individual with a disability has rights and privileges in employment equal to those of employees
without disabilities.
reclaim: To take back or demand the return of something that was lost or taken away; to restore to a
previous state.
refugee: A person that flees a country out of fear for their safety either for economic or political
reasons, or due to a natural disaster, or because of persecution or a well-founded fear of persecution
based on the person's race, religion, nationality, membership in a particular social group, or political
opinion.
re-fencing (exception-making): A cognitive process for protecting stereotypes by explaining any
evidence/example to the contrary as an isolated exception.
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religion: A system of beliefs, usually spiritual in nature, and often in terms of a formal, organized
denomination.
religious oppression: Oppression against individuals or groups based on their religious beliefs and
practices.
resilience: The ability to recover from some shock or disturbance.
respect: Giving consideration and attention to a given person, group, or situation that takes another’s
perspective and experiences into account.
restorative justice: A theory of justice that emphasizes repairing the harm caused by crime and conflict.
It places decisions in the hands of those who have been most affected by a wrongdoing, and gives equal
concern to the victim, the offender, and the surrounding community. Restorative responses are meant
to repair harm, heal broken relationships, and address the underlying reasons for the offense.
Restorative Justice emphasizes individual and collective accountability. Crime and conflict generate
opportunities to build community and increase grassroots power when restorative practices are
employed.
safe space: A place where anyone can relax and be fully self- expressed, without fear of being made to
feel uncomfortable, unwelcome, or unsafe on account of biological sex, race/ethnicity, sexual
orientation, gender identity or expression, cultural background, age or physical or mental ability; a place
where the rules guard each person's self-respect and dignity and strongly encourage everyone to
respect others.
same gender loving: A term coined by activist Cleo Manago as a description for homosexuals,
particularly in the African American community. SGL is an alternative to terms for homosexual identities
(e.g., gay and lesbian) that can carry negative connotations to some people.
saliency: The quality of a group identity of which an individual is more conscious of in any given moment
and which plays a larger role in that individual's day‐to‐day life; for example, a man's awareness of his
"maleness" in an elevator with only women.
sapiosexual: One who find the contents of someone else’s mind to be their most attractive attribute,
above physical or other characteristics.
scapegoating: The action of blaming an individual or group for something when, in reality, there is no
one person or group responsible for the problem. It targets another person or group as responsible for
problems in society because of that person’s group identity.
serostatus: The state of either having or not having detectible antibodies against a specific antigen, as
measured by a blood test (serologic test). For example, HIV seropositive mean that a person has
detectible antibodies to HIV; seronegative means that a person does not have detectible HIV antibodies.
settler colonialism: Refers to colonization in which colonizing powers create permanent or long-term
settlement on land owned and/or occupied by other peoples, often by force. This contrasts with
colonialism where colonizer’s focus only on extracting resources back to their countries of origin, for
example. Settler Colonialism typically includes oppressive governance, dismantling of indigenous
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cultural forms, and enforcement of codes of superiority (such as white supremacy). Examples include
white European occupations of land in what is now the United States, Spain’s settlements throughout
Latin America, and the Apartheid government established by White Europeans in South Africa.
sex: Binary biological classification of male or female (based on genetic or physiological features); as
opposed to gender, which is social in nature (frequently used interchangeably with “gender” despite this
difference).
sexism: Refers to the range of attitudes, beliefs, policies, laws and behaviors that discriminate on the
basis of sex or gender.
sexual orientation: One's natural (not chosen) preference in sexual partners.
sex assignment: The initial categorization of an infant as male or female.
silencing: The conscious or unconscious processes by which the voice or participation of particular social
identities is exclude or inhibited.
sizeism: The mistreatment of or discrimination against people based upon their perceived (or selfperceived) body size or shape.
social construction: The notion that patterns of human interaction (often deemed to be normal, natural,
or universal) are, in fact, humanly produced and constructed by social expectation and coercion but is
presented as “objective.” For example, the erroneous assumption of women being better at housework
is not at all connected to their female anatomy, but to social expectations and pressures imposed on
women.
social forces: The omnipresent social influences that surround us and help shape our attitudes,
character, knowledge, feelings, and other individual attributes.
social identity: A person’s sense of who they are based on their group memberships. Each person has
multiple social identities associated with varying degrees of privilege.
social identity development: The stages or phases that a person's group identity follows as it matures or
develops.
social inequality: When resources in a given society are distributed unevenly, typically through norms of
allocation, that engender specific patterns along lines of socially defined categories of persons. It is the
differentiation preference of access of social goods in the society brought about by power, religion,
kinship, prestige, race, ethnicity, gender, age, sexual orientation, and class. Social inequality usually
implies to the lack of equality of outcome but may alternatively be conceptualized in terms of the lack of
equality of access to opportunity.
social justice: A broad term that connotes the practice of allyship and coalition work in order to
promote equality, equity, respect, and the assurance of rights within and between communities and
social groups. Social justice includes a vision of society in which the distribution of resources is equitable
and all members are physically and psychologically safe and secure. Social justice involves social actors
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who have a sense of their own agency as well as a sense of social responsibility toward and with others
and the society as a whole.
social movement: A collective action by a group of people with a shared or collective identity based on a
set of beliefs and opinions that intend to change or maintain some aspect of the social order.
social oppression: When one social group, whether knowingly or unconsciously, exploits another group
for its own benefit.
social self‐esteem: The degree of positive‐negative evaluation an individual holds about his/her
particular situation in regard to his/her social identities.
social self‐view: An individual's perception of to which social identity groups he/she belongs.
social transition: The process of altering how one socially presents their gender. This may involve using
different pronouns and minor or significant alteration of gender expression. Social transition may
happen before or even without medical transition.
socialization: The process through which we become accustomed to societal norms, i.e., rules about
appropriate or acceptable social identities, beliefs, and behaviors. We are bombarded by these
messages even before we are born. These messages are offered by a widening social network
(interpersonal, institutional, structural). Through socialization, we learn about social identity categories,
such as socioeconomic status, race, assigned sex, gender, religion, health status, sexual orientation,
many other social identity categories, as well as the boundaries of human worth and value.
SOFFA: Acronym for Significant Others, Friends, Families, and Allies of transgender individuals.
solidarity: Unity or agreement based on shared interests and objectives; long-term mutual support
within and between groups.
spotlighting: The practice of inequitably calling attention to particular social groups in language, while
leaving others as the invisible, de facto norm. For example: "Black male suspect" (versus "male suspect,"
presumed white); "WNBA" (as opposed to "NBA," presumed male); “female senator” (versus “senator”,
presumed male).
status (social status): An individual’s position, often relative to others, in a group or society as
characterized by certain benefits and responsibilities as determined by an individual’s rank and role.
stealth: This refers to a person who has socially and/or medically transitioned from their sex assigned at
birth and does not disclose their past, presenting only as their true gender. Often this involves
disassociating from people who know their history.
stereotype: An exaggerated belief, image, or distorted truth about a person or group that is widespread
- a generalization that allows for little or no individual differences or social variation. Stereotypes are
based on images in mass media or representations passed on by parents, peers, and other members of
society. Though stereotypes can be positive and negative, they all have negative effects because they
support institutionalized oppression by validating oversimplified beliefs that are often not based on
facts.
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stereotype threat: A situational predicament in which a people are or feel themselves to be at risk of
confirming a stereotype about their social group.
stigma: The social phenomenon or process whereby individuals that are taken to be different in some
way are rejected by the greater society in with they live based on that difference; 2. (noun) Labels that
associate people with unfavorable or disapproved behavior and characteristics.
stigmatization: The marking, labeling, or spoiling of an identity, which leads to ostracism,
marginalization, discrimination, and abuse.
structural inequality: Systemic disadvantage(s) of one social group compared to other groups, rooted
and perpetuated through discriminatory practices (conscious or unconscious) that are reinforced
through institutions, ideologies, representations, policies/laws, and practices. When this kind of
inequalities is related to racial/ethnic discrimination is referred to as systemic or structural racism.
subordination: The experience of social dispossession, dislocation, and disempowerment relative to a
dominant social group. This experience of being seen as “less than” or “minoritized” can often be
rendered invisible and seen as a “natural order.”
substantially limiting: The determination of whether an impairment substantially limits a major life
activity requires an individualized assessment, and an impairment that is episodic or in remission may
also meet the definition of disability if it would substantially limit a major life activity when active.
supremacy: The superiority of one group of people over other groups of people through a system of
domination and subordination.
Survivor: A term used to refer to someone who has gone through the recovery process, or when
discussing the short- or long-term effects of sexual violence. Some people identify as a victim, while
others prefer the term survivor. The best way to be respectful is to ask for their preference.
system of oppression: Conscious and unconscious, non‐random, and organized harassment,
discrimination, exploitation, discrimination, prejudice, and other forms of unequal treatment that
impact different groups.
TCU: Tribal Colleges and Universities.
third gender: Someone whose gender identity is not man or woman, but some other gender outside of
the binary.
tolerance: Acceptance and open‐mindedness to different practices, attitudes, and cultures; does not
necessarily mean agreement with the differences.
tokenism: Hiring or seeking to have representation such as a few women and/or racial or ethnic
minority persons so as to appear inclusive while remaining mono-cultural.
transculturation: The process by which a person adjusts to another cultural environment without
sacrificing their own cultural identity.
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transformative learning: The expansion of awareness through the evolution of individual worldviews
and perceptions of oneself. Transformative learning is facilitated through consciously directed processes
such as accessing new information and frameworks and critically analyzing underlying premises.
transgender: An umbrella term for persons whose gender identity, gender expression or behavior does
not conform to that typically associated with the sex to which they were assigned at birth. Trans is
sometimes used as a shorthand for transgender. Not everyone whose appearance or behavior is gendernonconforming will identify as a transgender person.
transition: The process trans people may go through to become comfortable in terms of their gender.
Transitioning may include social, physical, mental, and emotional components.
transmisogyny: The intersection of transphobia and misogyny. Defined as the irrational fear of, aversion
to, or discrimination against transgender people. Transmisogyny is often directed at transwomen in
particular.
transphobia: The fear or hatred of persons perceived to be transgender and/or transsexual.
transsexual: An older term that originated in the medical and psychological communities. Still preferred
by some people who have permanently changed - or seek to change - their bodies through medical
interventions, including but not limited to hormones and/or surgeries. Unlike transgender, transsexual is
not an umbrella term. Many transgender people do not identify as transsexual and prefer the word
transgender. It is best to ask which term a person prefers. If preferred, use as an adjective: transsexual
woman or transsexual man.
Two Spirit: A Native American term for individuals who identify both as male and female. In western
culture these individuals are identified as lesbian, gay, bisexual, or transgendered.
unconscious bias: See Implicit Bias.
underprivileged: Not having the same standard of living or rights as the majority of people in a society.
underrepresented communities: Consist of individuals holding identities broadly underrepresented or
underserved within an institution or field.
underutilization - The condition of having fewer protected group members in a particular job
classification than would be reasonably expected by their availability in the labor force.
undue hardship: An action requiring significant difficulty or expense by the University.
undocumented: A foreign-born person living in the United States without legal citizenship status.
undocumented student: School-aged immigrants who entered the United States without
inspection/overstayed their visas and are present in the United States with or without their parents.
They face unique legal uncertainties and limitations within the United States educational system.
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union: A formal organization of workers that is formed to protect the rights of its members; a joining
together of many things into one.
unisex: Clothing, behaviors, thoughts, feelings, relationships, etc., which are considered appropriate for
members of any gender/sex.
universal design: The process of creating products that are usable by people with the widest possible
range of abilities, operating within the widest possible range of situations; whereas, accessibility
primarily refers to design for people with disabilities.
UPstander: A person who chooses to take positive action in the face of injustice in society or in
situations in which individuals need personal assistance; the opposite of a bystander.
upward mobility (upward social mobility): An individual’s or group’s (e.g., family) rise within the
hierarchy that increases their level of class, power, or status.
white fragility: The state in which even a minimum amount of racial stress becomes intolerable,
triggering a range of defensive moves [in white people]. These moves include the outward display of
emotions such as anger, fear, and guilt, and behaviors such as argumentation, silence, and leaving the
stress-inducing situation. These behaviors, in turn, function to reinstate white racial equilibrium. Racial
stress results from an interruption to what is racially familiar (DiAngelo 2018).
white privilege: Refers to the unquestioned and unearned set of advantages, entitlements, benefits and
choices bestowed on people solely because they are white; an exemption of social, political, and/or
economic burdens placed on non-white people; benefitting from societal structuring that prioritizes
white people and whiteness. Generally, white people who experience such privilege do so without being
conscious of it.
white supremacy: A historically-based, institutionally-perpetuated system of exploitation and
oppression of continents, nations, and people of color by white people and nations of the European
continent for the purpose of maintaining and defending a system of wealth, power, and privilege.
whiteness: A broad social construction that embraces the white culture, history, ideology, racialization,
expressions, experiences, epistemology, emotions, and behaviors, and reaps material political,
economic, and structural benefits for those socially deemed white.
worldview: The perspective though which individuals view the world; comprised of their history,
experiences, culture, family history, and other influences.
xenophobia: A culturally based fear of outsiders. It has often been associated with the hostile reception
given to those who immigrate into societies and communities. It could result from genuine fear of
strangers or it could be based on things such as competition for jobs, or ethnic, racial, or religious
prejudice.
ze: Gender neutral pronouns that can be used instead of he/she
zir: Gender neutral pronouns that can be used instead of his/her.
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World Holidays & Observances:
Calendar and Instructional Implications
for
Scarsdale Students, Teachers & Families

Office of the Superintendent
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Table of Contents: 2020-2021 Observance Dates
Observance

2020-2021 Date

Page

Labor Day

September 7, 2020
September 6, 2021

2

Rosh Hashanah

September 18* - September 20, 2020*
September 6* - September 8, 2021*

3

Yom Kippur

September 27* - September 28, 2020*
September 15* - September 16, 2021*

4

Columbus Day

October 12, 2020
October 11, 2021

5

Diwali

November 14, 2020
November 4, 2021

6

Thanksgiving

November 26, 2020
November 25, 2021

7

Las Posadas

December 16 - December 24, 2020 (2021)

8

Hanukkah

December 10* - December 18, 2020*
November 28* - December 6*

9

Christmas

December 25, 2020 (2021)

10

Kwanzaa

December 26, 2020 - January 1, 2021 (2021-22)

11

Martin Luther King Day

January 18, 2021 / January 17, 2022

12

Lunar (Chinese) New Year

February 12, 2021 / February 1, 2022

13

Lantern Festival

February 26, 2021 / February 15, 2022

14

Passover

March 27* - April 4, 2021*
April 15* - April 22, 2022*

15

Easter (Easter Sunday)

April 4, 2021 / April 17, 2022

16

Memorial Day

May 31, 2021 / May 30, 2022

17

Eid al-Fitr

May 12 - 13, 2021 / May 2 - 3, 2022

18

Eid al-Adha

July 19 - 20, 2021 / July 9 - 10, 2022

19

*Observances begin and end at sunset on dates indicated
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LABOR DAY
(Information from https://www.history.com/topics/holidays/labor-day-1 and
https://www.dol.gov/general/laborday/history)
About Labor Day
Labor Day pays tribute to the contributions and achievements of American workers and is traditionally
observed on the first Monday in September. It was created by the labor movement in the late 19th
century and became a federal holiday in 1894.
In the late 1800s, at the height of the Industrial Revolution in the United States, the average American
worked 12-hour days and seven-day weeks in order to eke out a basic living. Despite restrictions in some
states, children as young as 5 or 6 toiled in mills, factories and mines across the country, earning a
fraction of their adult counterparts’ wages. People of all ages, particularly the very poor and recent
immigrants, often faced extremely unsafe working conditions, with insufficient access to fresh air,
sanitary facilities and breaks.
As manufacturing increasingly supplanted agriculture as the wellspring of American employment, labor
unions, which had first appeared in the late 18th century, grew more prominent and vocal. They began
organizing strikes and rallies to protest poor conditions and compel employers to renegotiate hours and
pay.
The idea of a “workingmen’s holiday,” celebrated on the first Monday in September, caught on in
industrial centers across the country, and many states passed legislation recognizing it. Congress would
not legalize the holiday until 12 years later, when a watershed moment in American labor history
brought workers’ rights squarely into the public’s view. On May 11, 1894, employees of the Pullman
Palace Car Company in Chicago went on strike to protest wage cuts and the firing of union
representatives. To break the Pullman strike, the federal government dispatched troops to Chicago,
unleashing a wave of riots that resulted in the deaths of more than a dozen workers. In the wake of this
massive unrest and in an attempt to repair ties with American workers, Congress passed an act making
Labor Day a legal holiday.
How Labor Day is Observed
The form that the observance of Labor Day should take was outlined in the first proposal of the
holiday—a street parade to exhibit to the public "the strength and esprit de corps of the trade and labor
organizations" of the community, followed by a festival for workers and their families. Speeches by
prominent men and women were introduced later, as more emphasis was placed on the economic and
civic significance of the holiday.
Labor Day is still celebrated in cities and towns across the United States with parades, picnics,
barbecues, fireworks displays and other public gatherings. For many Americans, particularly children and
young adults, it represents the end of the summer and the start of the back-to-school season.
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ROSH HASHANAH
(Information from https://www.history.com/topics/holidays/rosh-hashanah-history)
About Rosh Hashanah
Rosh Hashanah, the Jewish New Year, is one of Judaism’s holiest days. Meaning “head of the year,” it
begins on the first day of Tishrei, which falls during September or October. Rosh Hashanah
commemorates the creation of the world and marks the beginning of the Days of Awe, a 10-day period
of introspection and repentance that culminates in Yom Kippur, also known as the Day of Atonement.
Rosh Hashanah and Yom Kippur are also referred to collectively as the High Holy Days (not “High
Holidays”).
According to tradition, God judges all creatures during the 10 Days of Awe between Rosh Hashanah and
Yom Kippur, deciding whether they will live or die in the coming year. Observant Jews consider this a
time for prayer, reflecting on past mistakes and making amends with others.
How Observers Celebrate Rosh Hashanah
Unlike secular New Year’s celebrations, Rosh Hashanah is a subdued and contemplative holiday. It is
observed for a single day by some denominations and for two days by others. Work is prohibited, and
observant Jews spend much of the holiday attending synagogue.
The sounding of the shofar—a trumpet made from a ram’s horn—is an essential and emblematic part of
both Rosh Hashanah and Yom Kippur. The ancient instrument’s plaintive cry serves as a call to
repentance Because of this ritual’s close association with Rosh Hashanah, the holiday is also known as
Yom Teruah—the day of the sounding of the shofar.
After services, many Jews return home for a festive meal steeped in symbolism and tradition. The meal
typically begins with the ceremonial lighting of candles, and blessings over wine and bread, and features
foods that represent positive wishes for the new year.
One of the most popular Rosh Hashanah customs involves eating apple slices dipped in honey,
sometimes after saying a special prayer. The honey signifies the hope that the new year will be sweet.
Rosh Hashanah meals usually include sweet foods for the same reason. On Shabbat (the Jewish Sabbath)
and other holidays, Jews eat loaves of the traditional braided bread known as challah. On Rosh
Hashanah, the challah is baked in a round shape to symbolize either the cyclical nature of life or the
crown of God.
How to Acknowledge Rosh Hashanah to Observers
Jews greet each other on Rosh Hashanah with the Hebrew phrase “L’shana tovah,” which translates to
“for a good year.” This is a shortened version of the Rosh Hashanah salutation “L’shanah tovah tikatev
v’taihatem” (“May you be inscribed and sealed for a good year”).
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YOM KIPPUR
(Information from https://www.history.com/topics/holidays/rosh-hashanah-history) and
http://www.jewfaq.org/express.htm
About Yom Kippur
Yom Kippur—the Day of Atonement—is considered the most important holiday in Judaism. Falling in the
month of Tishrei (September or October in the Gregorian calendar), it marks the culmination of the Days
of Awe, a period of introspection and repentance that follows Rosh Hashanah, the Jewish New Year.
According to tradition, it is on Yom Kippur that God decides each person’s fate, so Jews are encouraged
to make amends and ask forgiveness for sins committed during the past year. The day is observed with a
25-hour fast and several religious services, the most important of which is on the eve of Yom Kippur,
featuring Kol Nidre, an ancient prayer that is chanted with a distinctive, plaintive melody.
How Observers Mark Yom Kippur
Yom Kippur, Judaism’s most sacred day of the year; is sometimes referred to as the “Sabbath of
Sabbaths.” For this reason, even Jews who do not observe other traditions refrain from work, which is
forbidden during the holiday, and participate in religious services, causing synagogue attendance to
soar; some congregations rent additional space to accommodate this.
Jewish law commands all Jewish adults (apart from the sick and the elderly) to abstain from eating and
drinking between sundown on the evening before Yom Kippur and nightfall the next day. The fast is
believed to cleanse the body and spirit, not to serve as a punishment. Observant Jews heed additional
restrictions on bathing, washing, using cosmetics, and wearing leather shoes. These prohibitions are
intended to prevent worshippers from focusing on material possessions and superficial comforts.
Because the High Holy Day prayer services include special liturgical texts, congregations read from a
special prayer book known as a machzor. Five distinct prayer services take place on Yom Kippur, the first
on the eve of the holiday and the last just before sunset on the following day. The blowing of the
shofar—a trumpet made from a ram’s horn—is an essential part of the High Holy Days. On Yom Kippur,
a single long blast is sounded at the end of the final service to mark the conclusion of the fast.
On the eve of Yom Kippur, families and friends gather for a bountiful meal that must be finished before
sunset. The idea is to gather strength for 25 hours of fasting. After the final Yom Kippur service, many
people return home for a festive meal to break the fast. It traditionally consists of dairy-based foods
such as bagels and cream cheese, noodle pudding, and baked goods.
How to Acknowledge Yom Kippur to Observers
“Have an easy fast” is the appropriate way to wish someone well for Yom Kippur. It is not appropriate to
wish people a Happy Yom Kippur; it's not a happy holiday.
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COLUMBUS DAY
(Information from https://www.timeanddate.com/holidays/us/columbus-day and
https://www.britannica.com/topic/Columbus-Day)
About Columbus Day
Columbus Day commemorates the landing of Christopher Columbus in the New World on October 12,
2492. Although his explorations were financed by King Ferdinand and Queen Isabella of Spain,
Columbus was a native of Genoa, Italy, and over the years Italian Americans took up the cause of
honoring his achievement.
Columbus Day originated as a celebration of Italian-American heritage and was first held in San
Francisco in 1869. In 1937, Columbus Day became a holiday across the United States. Since 1971, it has
been celebrated on the second Monday in October.
Christopher Columbus is often portrayed as the first European to sail to the Americas. He is sometimes
portrayed as the discoverer of the New World. However, this is controversial on many counts. There is
evidence that the first Europeans to sail across the Atlantic were Viking explorers from Scandinavia. In
addition, the land was already populated by indigenous peoples, who had 'discovered' the Americas
thousands of years before. Many states now celebrate Native Americans' Day/Indigenous People's Day
instead of Columbus Day.
The landing of Columbus also came to be commemorated in Spain and Italy. In many of the Spanishspeaking countries of the Americas, the landing is observed as Día de la Raza (“Day of the Race” or “Day
of the People”). Rather than celebrating Columbus’s arrival in the New World, many observers of Día de
la Raza celebrate the indigenous peoples of Latin America and the culture that developed over the
centuries as their heritage melded with that of the Spanish explorers who followed Columbus. In some
countries religious ceremonies are an important part of the observances.
How Columbus Day is Observed
Columbus Day is a public holiday in many parts of the United States, but is not a day off in some states.
Some government offices are closed because Columbus Day is still a federal government holiday. The
day is a legal observance in states like Florida.
Originally, Columbus Day was marked by parades, often including floats depicting the ships of
Columbus, and by public ceremonies and festivities.
Columbus Day celebrations are controversial because the settlement of Europeans in the Americas led
to the deaths of a very large proportion of the native people. It has been argued that this was a direct
result of Columbus' actions. It is clear that the arrival of the European settlers led to the demise of a
large proportion of the history and culture of the indigenous peoples of the Americas. It has also been
argued that Columbus should not be honored for discovering North America, as he only went as far as
some islands in the Caribbean and never got as far as mainland America.
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DIWALI
(Information from various sources)
About Diwali
Diwali is a four to five day-long (varying as per Hindu calendar) festival of lights, which is celebrated
by Hindus, Jains, Sikhs and some Buddhists every autumn in the northern hemisphere.
Diwali symbolizes the spiritual "victory of light over darkness, good over evil, and knowledge over
ignorance." Light is a metaphor for knowledge and consciousness. During the celebration, temples,
homes, shops, and offices are brightly illuminated. The main day of the festival is celebrated on the third
day. In the Gregorian calendar, Diwali generally falls between mid-October and mid-November.
How Observers Celebrate Diwali
In preparation for Diwali, celebrants clean and decorate their homes and workplaces. On the main day,
celebrants illuminate their homes with diyas (oil lamps or candles), offer puja (worship) to Lakshmi, the
goddess of prosperity and wealth; light fireworks: and hold family feasts, where sweets and gifts are
shared.
How to Acknowledge Diwali to Observers
You can say 'Happy Diwali' to celebrate the festival. But here are three phrases you can also use:
●

Wishing you a Diwali that brings happiness, prosperity, and joy to you and all your family. Happy
Diwali.

●

May your life be as colorful, shimmering, and magical as the lights of Diwali! Happy Diwali.

●

May every aspect of your life be as luminous and wonderful as the lights on the lamps of Diwali.
Happy Diwali.

THANKSGIVING
(Information from https://www.history.com/topics/thanksgiving/history-of-thanksgiving)
About Thanksgiving
Thanksgiving Day is a national holiday in the United States. In 1621, the Plymouth colonists and
Wampanoag Indians shared an autumn harvest feast that is acknowledged today as one of the first
Thanksgiving celebrations in the colonies. For more than two centuries, days of thanksgiving were
celebrated by individual colonies and states. It wasn’t until 1863, in the midst of the Civil War, that
President Abraham Lincoln proclaimed a national Thanksgiving Day to be held each November.
How Thanksgiving is Observed
In many American households, the Thanksgiving celebration has lost much of its original religious
significance; instead, it now centers on cooking and sharing a bountiful meal with family and friends.
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Turkey, a Thanksgiving staple so ubiquitous it has become all but synonymous with the holiday, may or
may not have been on offer when the Pilgrims hosted the inaugural feast in 1621. Today, however,
nearly 90 percent of Americans eat the bird—whether roasted, baked or deep-fried—on Thanksgiving,
according to the National Turkey Federation. Other traditional foods include stuffing, mashed potatoes,
cranberry sauce and pumpkin pie. Volunteering is a common Thanksgiving Day activity, and
communities often hold food drives and host free dinners for the less fortunate.
Parades have also become an integral part of the holiday in cities and towns across the United States.
Presented by Macy’s department store since 1924, New York City’s Thanksgiving Day Parade is the
largest and most famous, attracting some 2 to 3 million spectators along its 2.5-mile route and drawing
an enormous television audience. It typically features marching bands, performers, elaborate floats, and
giant balloons shaped like cartoon characters.
Some Native Americans and others take issue with how the Thanksgiving story is presented to the
American public, and especially to schoolchildren. In their view, the traditional narrative paints a
deceptively sunny portrait of relations between the Pilgrims and the Wampanoag people, masking the
long and bloody history of conflict between Native Americans and European settlers that resulted in the
deaths of tens of thousands.
LAS POSADAS

(Information from https://www.britannica.com/topic/Las-Posadas and
https://www.diversityresources.com/holiday-greetings-across-cultures/)
About Las Posadas

Las Posadas (Spanish for “The Inns”) is a religious festival celebrated in Mexico and some parts
of the United States between December 16 and December 24. It commemorates the journey that
Joseph and Mary made from Nazareth to Bethlehem in search of a safe refuge where Mary could
give birth to the baby Jesus. When they were unable to find lodging in Bethlehem, Joseph and
Mary were forced to seek shelter in a stable, where the Christ Child was born.
How Observers Celebrate Las Posadas

Each evening during the festival, a small child dressed as an angel leads a procession through the
streets of the town. The procession is primarily made up of children dressed in silver and gold
robes carrying lit candles and images of Mary and Joseph riding a donkey. Adults, including
musicians, follow the procession, which visits selected homes and asks for lodging for Joseph
and Mary. Traditionally, the procession is always refused lodging, though the hosts often provide
refreshments. At each stop, passages of scripture are read and Christmas carols are sung.
Mass is held each day after the procession, and, at the conclusion of the service, children break
open piñatas filled with candy, toys, and, occasionally, money. The piñatas are usually crafted in
the form of a star, which is said to have guided the Three Wise Men of biblical tradition to the
newborn Jesus.
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How to Acknowledge Las Posadas to Observers

It is customary to say Merry Christmas in Spanish: Feliz Navidad.
HANUKKAH
(Information from https://www.britannica.com/topic/Hanukkah)
About Hanukkah
Hanukkah, (Hebrew: “Dedication”) also spelled Ḥanukka, Chanukah, or Chanukkah, also called the Feast
of Dedication, Festival of Lights, or Feast of the Maccabees, is a Jewish festival that begins on the
Hebrew date of Kislev 25 (usually in December) and is celebrated for eight days. Hanukkah reaffirms the
ideals of Judaism and commemorates in particular the rededication of the Second Temple in Jerusalem
by the lighting of candles on each day of the festival. Although not mentioned in the Hebrew Scriptures,
Hanukkah came to be widely celebrated and remains one of the most popular Jewish religious
observances.
How Hanukkah is Observed
The celebration of Hanukkah includes a variety of religious and nonreligious customs. The most
important of all is the lighting of the menorah, a candelabra with eight branches plus a holder for the
shammash (“servant”) candle that is used to light the other eight candles. Olive oil was traditionally
used for lighting the menorah, but it was replaced by candles, which are inserted in the menorah
incrementally each night of the festival from right to left but are lit from left to right. A blessing is also
offered while the candles are lit each night.
There are also a number of nonreligious customs associated with Hanukkah. Potato pancakes (latkes),
doughnuts (sufganiyot), and other treats fried in oil, which recall the miracle of the oil, are popular.
Children receive presents and gifts of money (Hanukkah gelt), which is sometimes distributed in the
form of chocolate coins wrapped in gold foil. Card playing is common, and children play a game with a
four-sided top called a dreidel (Hebrew sevivon). On each side of the top is a Hebrew letter, which form
the initials of the words in the phrase nes gadol haya sham, meaning “a great miracle happened there.”
In modern Israel the letters of the dreidel were changed to reflect the translation “a great miracle
happened here.”
In countries where Christmas rituals are widespread, some echoes of those rituals appear in Hanukkah
celebrations. Some families, for example, exchange gifts or decorate their homes. The word Hanukkah in
Hebrew also means “education,” and rabbis and Jewish educators try to instill in their congregants and
students the notion that the holiday celebrates Jewish strengths, perseverance, and continuity.
How to Acknowledge Hanukkah to Observers
Happy Hanukkah!
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CHRISTMAS
(Information from https://uk.usembassy.gov/americans-celebrate-christmas-with-many-traditions/ and
http://www.religionfacts.com/christmas)
About Christmas
Christmas, celebrated by most Christians on December 25, commemorates the birth of Jesus of
Nazareth, as narrated in the New Testament.
How Christmas is Observed
Religious observances of Christmas center around special worship services, which are characterized by
the extensive use of candlelight and are often held at midnight. Another popular semi-religious
observance is singing Christmas carols, both in church and door-to-door in one's neighborhood.
Today, most Americans blend religious and secular customs with their own family traditions, often
incorporating food, decorations and rituals from places they or their ancestors once called home. Roast
turkey and ham are popular for Christmas dinner throughout the country, but depending on the region,
so are tamales, roast goose with red cabbage, crawfish jambalaya, roast pork or a “Feast of Seven
Fishes.”
In the Southwest, luminarias — lanterns made from brown paper bags weighted down with sand and
illuminated by a lit candle — are displayed on Christmas Eve. Many Mexican Americans celebrate Las
Posadas, a procession that re-enacts Mary and Joseph’s search for a place to bed down in Bethlehem.
Swedish Americans hold St. Lucia festivals, and in Puerto Rico there are parrandas, where friends go
from one house to the next singing traditional songs, “surprising” their friends and waking them with
their music.
To some extent, non-Christian holidays celebrated at roughly the same time of year as Christmas —
most prominently the African-American Kwanzaa and the Jewish Hanukkah — also blend into a broader
“holiday season.”
How to Acknowledge Christmas to Observers
Merry Christmas.
KWANZAA
(Information from http://www.officialkwanzaawebsite.org/index.shtml) and
https://blog.mangolanguages.com/3-swahili-phrases-to-learn-in-honor-of-kwanzaa-this-year)
About Kwanzaa
Kwanzaa is an African-American holiday which celebrates family, community, and culture. It was created
in 1966 by Dr. Maulana Karenga, a professor of Africana Studies at California State University, Long
Beach, an author and scholar-activist, to preserve, revitalize and promote African-American culture.
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Celebrated from December 26 through January 1, its origins are in the first harvest celebrations of
Africa. The name Kwanzaa is derived from the phrase "matunda ya kwanza" which means "first fruits" in
Swahili, the most widely spoken African language.
How Observers Celebrate Kwanzaa
Kwanzaa is a cultural holiday, not a religious one.
A central place in the home is selected to display the Kwanzaa Set (the symbols of Kwanzaa). A table is
spread with African cloth, and the mkeka (mat) is placed on it. The kinara (candle holder) is placed on
the mat and the Mishumaa Saba (seven candles) are placed in the kinara.
The colors of Kwanzaa are black, red and green: black for the people, red for their struggle, and green
for the future and hope that comes from their struggle. There is one black candle, three red and three
green candles. They represent the Nguzo Saba (seven principles). The black candle represents the first
principle Umoja (unity) and is placed in the center of the kinara. The red candles represent the principles
of Kujichagulia (self-determination), Ujamaa (cooperative economics) and Kuumba (creativity) and are
placed to the left of the black candle. The green candles represent the principles of Ujima (collective
work and responsibility), Nia (purpose) and Imani (faith) and are placed to the right of the black candle.
The black candle is lit first on the first day of the celebration. The remaining candles are lit afterwards
from left to right on the following days.
Mazao (crops), and ears of corn are also placed on the mkeka. Next the kikombe cha umoja (the Unity
Cup) is placed on the mkeka. It is used to pour tambiko (libation) to the ancestors in remembrance and
honor. Then African art objects and books on the life and culture of African people are also placed on or
next to the mat to symbolize commitment to heritage and learning. Gifts of books and objects of African
heritage are given to children.
How to Acknowledge Kwanzaa to Observers
Greetings during Kwanzaa are in Swahili. The main greeting reinforces awareness of and commitment to
the Seven Principles. One asks "Habari gani?" (“What’s the news?”). The answer is each of the
principles for each of the days of Kwanzaa, i.e., "Umoja" on the first day, "Kujichagulia" on the second
day and so on.
MARTIN LUTHER KING DAY
(Information from https://www.britannica.com/topic/Martin-Luther-King-Jr-Day and
https://www.timeanddate.com/holidays/us/martin-luther-king-day)
About Martin Luther King Day
Martin Luther King Day honors the achievements of Dr. Martin Luther King, Jr. A Baptist minister who
advocated the use of nonviolent means to end racial segregation, he first came to national prominence
during a bus boycott by African Americans in Montgomery, Alabama in 1955. Dr. King founded the
Southern Christian Leadership Conference in 1957 and led the 1963 March on Washington, where he
gave his well-known “I Have a Dream” speech. The most influential of African-American civil rights
leaders during the 1960s, he was instrumental in the passage of the Civil Rights Act of 1964, which
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outlawed discrimination in public accommodations, facilities, and employment, and the Voting Rights
Act of 1965. Dr. King was awarded the Nobel Prize for Peace in 1964. He was assassinated on April 4,
1968 in Memphis, Tennessee.
Almost immediately after Dr. King’s death, there were calls for a national holiday in his honor. Beginning
in 1970, a number of states and cities made his birthday, January 15, a holiday. Although legislation for a
federal holiday was introduced in Congress as early as 1968, there was sufficient opposition, on racial
and political grounds, to block its passage. In 1983 legislation making the third Monday in January a
federal holiday was finally passed; the first observance nationwide was in 1986. However, it took until
2000 for all states to officially observe the holiday.
How Martin Luther King Day is Observed
The day is usually celebrated with marches and parades, interfaith gatherings, and with speeches by civil
rights and political leaders.
Martin Luther King Day is a relatively new federal holiday and there are few long-standing traditions. It is
seen as a day to promote equal rights for all Americans, regardless of their background. Some
educational establishments mark the day by teaching their pupils or students about the work of Martin
Luther King and the struggle against racial segregation and racism. In recent years, federal legislation has
encouraged Americans to give some of their time on this day as volunteers in citizen action groups.
LUNAR (CHINESE) NEW YEAR AND LANTERN FESTIVAL
(Information from https://www.chinahighlights.com/travelguide/special-report/chinese-new-year/)
About Lunar (Chinese) New Year and Lantern Festival
Chinese New Year, Lunar New Year, or Spring Festival is the most important of the traditional Chinese
holidays. It is commonly called “Lunar New Year,” because it is based on the lunisolar Chinese calendar.
The festival traditionally begins on the first day of the first month in the Chinese calendar and ends with
the Lantern Festival, which is on the 15th day. Chinese New Year’s Eve is known as chú xī. It literally
means “Year-pass Eve.”
Chinese New Year is celebrated in countries and territories with significant Chinese populations, such
as Mainland China, Hong Kong, Macau, Singapore, Taiwan, Indonesia, Laos, Malaysia, the Philippines,
and Thailand. Chinese New Year has had an influence on new year celebrations of its geographic
neighbors, as well as cultures with whom the Chinese have had extensive interaction. These
include Koreans (Seollal), Tibetans and Bhutanese (Losar), Mongolians (Tsagaan Sar), Vietnamese (Tết),
and the Japanese before 1873 (Oshogatsu).
Chinese New Year has a varying date in the Gregorian calendar, usually falling between January 21 and
February 20.
Lunar New Year, day one of China’s lunisolar calendar, is within a day of the second new moon before
the spring equinox moon phase. It's called Spring Festival, although it occurs in winter for most of China,
because it "looks forward to spring."
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How Observers Celebrate Lunar New Year
Primary Chinese New Year activities include: 1) putting up decorations; 2) eating reunion dinner with
family on New Year's Eve; 3) firecrackers and fireworks; and 4) giving red envelopes and other gifts.
1. Chinese New Year Decorations — Lucky Red Items
Every street, building, and house where Spring Festival is celebrated is decorated with red, as red is
believed to be an auspicious color. Most public decoration is done a month before, but home decoration
is traditionally done on Chinese New Year's Eve.
2. Chinese New Year's Eve — Family Time
Chinese New Year is a time for families to be together. The New Year's Eve dinner is called 'reunion
dinner', and is considered the most important meal of the year. Like people waiting in New York’s Times
Square to see the ball drop, Chinese people have the custom of staying up late on Chinese New Year's
Eve to welcome the New Year's arrival. After reunion dinner, families often gather to watch the Spring
Festival Gala, one of the most watched TV shows in China.
3. Firecrackers and Fireworks at Chinese New Year
It has long been a Chinese tradition to set off firecrackers from the first minute of the New Year.
Fireworks have increasingly been added to the cacophony.
4. Chinese New Year Gifts and Red Envelopes
People exchange gifts during the Spring Festival. The most common gifts are red envelopes, which have
money in them. However, the significance is the red paper, not the money inside. Wrapping lucky
money in red envelopes is expected to bestow happiness and blessings on the receivers. Hence, it’s
impolite to open a red envelope in front of the person who gives it to you.
How to Acknowledge Lunar New Year to Observers
There are multiple blessings and greetings to be said during the Chinese New Year. The simplest way
would be to just say “Happy New Year” or 新年快乐 (xīn nián kuài lè). Other greetings include:
●

过年好 guò nián hǎo – Happy New Year!

●

新年快乐，万事如意 xīn nián kuài lè, wàn shì rú yì – Happy New Year and may all go well with
you.

●

新年快乐，阖家幸福 xīn nián kuài lè, hé jiā xìng fú – Happy New Year and wish you a happy
family.

●

恭喜发财 gōng xǐ fā cái – Happy New Year, and wish you happiness and prosperity!
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LANTERN FESTIVAL
(Information from https://www.chinahighlights.com/travelguide/special-report/chinese-new-year/)
About Lantern Festival
Celebrated on the 15th day of the first Chinese lunar month, the Lantern Festival traditionally marks the
end of the Chinese New Year (Spring Festival) period.
How Observers Celebrate Lantern Festival
During the Lantern Festival, children go out at night carrying paper lanterns, and solve riddles on the
lanterns. The lanterns can symbolize letting go of your past selves and getting new ones, which you will
let go of the next year. The lanterns are almost always red to symbolize good fortune.
People will also go out to look at the moon, send up flying lanterns, fly bright drones, have a meal, and
enjoy time together with family and friends in parks and natural areas. This festival should not to be
confused with the Mid-Autumn Festival; which is sometimes also known as the "Lantern Festival" in
locations such as Singapore and Malaysia.
How to Acknowledge Spring Lantern Festival to Observers
Happy Lantern Festival! 元宵节快乐！Yuánxiāojié kuàilè! /ywen-sshyaoww-jyeah kwhy-luh
PASSOVER
(Information from https://www.history.com/topics/holidays/passover and
http://www.jewfaq.org/express.htm)
About Passover
Passover, or Pesach in Hebrew and Yiddish, is one of the Jewish religion’s most sacred and widely
observed holidays. Passover commemorates the story of the Israelites’ departure from ancient Egypt,
which appears in the Hebrew Bible’s books of Exodus, Numbers and Deuteronomy. Passover begins on
the 15th day of the Hebrew calendar month of Nisan, which typically falls in March or April of the
Gregorian calendar. The 15th day begins at sunset of the previous evening.
How Observers Celebrate Passover
One of the most important Passover rituals for observant Jews is removing all leavened food products
(known as chametz) from their home before the holiday begins and abstaining from them throughout its
duration. Instead of bread, observant Jews eat a type of flatbread called matzo. According to tradition,
this is because the Hebrews fled Egypt in such haste that there was no time for their bread to rise.
Unlike other Jewish observances, Passover is celebrated in the home rather than at synagogue. On the
first two nights of Passover (the 14th and 15th of Nisan), families and friends gather for a religious feast
known as a Seder. During the meal, the story of the exodus from Egypt is read aloud from a special text
called the Haggadah (Hebrew for “telling”), and rituals corresponding to various aspects of the narrative
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are performed. For example, vegetables are dipped into salt water, representing the tears Jews shed
during their time as slaves, and bitter herbs (usually horseradish) are eaten, symbolizing the unpleasant
years of their bondage.
A Seder plate at the center of the table contains Passover foods with particular significance to the
exodus story, including matzo, bitter herbs, a lamb shankbone and a mixture of fruit, nuts and wine
known as charoset, which represents the mortar Jews used while bonding bricks as slaves in Egypt.
Other typical menu items include matzo kugel (a pudding made from matzo and apples), poached fish
patties called gefilte fish, and chicken soup with matzo balls.
Children play an important role in the Seder and are expected to take part in many of its customs. At
one point during the meal, the youngest child present recites the four questions, which ask what
distinguishes this special night from all other nights. In many households, young people also enjoy
participating in the traditional hunt for the afikomen, a piece of matzo which is hidden early in the
evening. The finder is rewarded with a prize or money.
How to Acknowledge Passover to Observers
Chag Sameach (KHAHG sah-MEHY-ahkh) Hebrew. Literally, joyous festival. One may also say in Yiddish,
A Zissn Pesach (a ZEE-sin PAY-sach) – A sweet Passover.
EASTER
(Information from http://www.religioustolerance.org/easter3.htm and
https://wilstar.com/holidays/easter.htm)
About Easter
Easter Sunday commemorates the resurrection of Jesus, as recounted in the New Testament. The date
of celebration varies from March to April, depending on the date of the March equinox. Easter Sunday is
preceded by Good Friday, a solemn day, which recalls Jesus' death on the cross. The previous Sunday,
Palm Sunday, recalls Jesus' triumphant entry into Jerusalem one week before his execution. Easter
marks the conclusion of Lent, a 40-day period of spiritual preparation for Easter which begins with Ash
Wednesday, and typically involves fasting, penance, and prayer.
How Observers Celebrate Easter
Many Christians begin the celebration with an Easter Vigil the night before, sometimes called Easter Eve
or Holy Saturday. Church services on Sunday typically follow regular church service tradition with a
sermon or songs concerning the Easter story. Some churches hold mass or other services at sunrise.
Churches are often decorated with flowers. A significant theme for Easter is rebirth, which flowers can
emulate and symbolize. Traditional Easter flowers include Easter Lilies, which are believed to have
grown in the Garden of Gethsemane, the site of Jesus’s arrest.
Other common traditions include: the Easter egg hunt, a tradition that originated with pagan spring
festivals. Like many pagan traditions, Christians intertwined the practice with religious significance.
Easter egg hunts feature candy eggs or decorated hard-boiled eggs hidden by the mythical Easter bunny.
Eggs are also part of the tradition because of the ban on eggs during Lent in Medieval Europe, meaning
they were often included in the Sunday feast.
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How to Acknowledge Easter to Observers
Happy Easter!
MEMORIAL DAY
(Information from https://www.history.com/topics/holidays/memorial-day-history)
About Memorial Day
Memorial Day is observed on the last Monday of May, honoring the men and women who died while
serving in the U.S. military. Originally known as Decoration Day, it originated in the years following the
Civil War and became an official federal holiday in 1971.
The Civil War, which ended in the spring of 1865, claimed more lives than any conflict in U.S. history and
required the establishment of the country’s first national cemeteries. By the late 1860s, Americans in
various towns and cities had begun holding springtime tributes to these countless fallen soldiers,
decorating their graves with flowers and reciting prayers.
On May 5, 1868, General John A. Logan, leader of an organization for Northern Civil War veterans, called
for a nationwide day of remembrance later that month. “The 30th of May, 1868, is designated for the
purpose of strewing with flowers, or otherwise decorating the graves of comrades who died in defense
of their country during the late rebellion, and whose bodies now lie in almost every city, village and
hamlet churchyard in the land,” he proclaimed. The date of Decoration Day, as he called it, was chosen
because it wasn’t the anniversary of any particular battle.
Memorial Day, as Decoration Day gradually came to be known, originally honored only those lost while
fighting in the Civil War. But during World War I the United States found itself embroiled in another
major conflict, and the holiday evolved to commemorate American military personnel who died in all
wars.
For decades, Memorial Day continued to be observed on May 30, the date Logan had selected for the
first Decoration Day. But in 1968 Congress passed the Uniform Monday Holiday Act, which established
Memorial Day as the last Monday in May in order to create a three-day weekend for federal employees;
the change went into effect in 1971. The same law also declared Memorial Day a federal holiday.
How Memorial Day is Observed
Many Americans observe Memorial Day by visiting cemeteries or memorials, holding family gatherings
and participating in parades. Unofficially, it marks the beginning of the summer season. Cities and towns
across the United States host Memorial Day parades each year, often incorporating military personnel
and members of veterans’ organizations. Some people wear a red poppy in remembrance of those fallen
in war—a tradition that began with a World War I poem, “In Flanders Field.”
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EID AL-FITR
(Information from various sources)
About Eid Al-Fitr
Eid al-Fitr (eed əl FIT-ər) also called the "Festival of Breaking the Fast," is a religious holiday celebrated
by Muslims around the world, marking the end of Ramadan, the Islamic holy month of fasting.
Observances set according to the lunar Islamic Calendar vary based on when the new moon is sighted by
local religious authorities, so the exact day of celebration varies by region. In addition, the Islamic lunar
calendar is not adjusted to correspond with the Gregorian calendar, so Islamic observances will occur at
different times of the year.
How Observers Celebrate Eid Al-Fitr
Eid Al-Fitr customs vary by country. Examples are on the following page.
Saudi Arabia
Saudis decorate their homes and prepare large meals for family and friends for Eid Al-Fitr. Customs vary
depending on the region, but one common thread is generosity and hospitality. For example, it’s
traditional for Saudi men to buy large quantities of rice and other staples, and then leave them
anonymously at the doors of those who are in need..
Egypt
In Egypt Eid al-Fitr is a three-day feast and an official holiday. The first day starts with Eid prayers in
congregation, followed by family visits. It’s customary for children to receive an Eid-ey-yah from adult
relatives, a small sum of money to spend on activities throughout the Eid. Family gatherings involve
cooking and eating a feast, but the food most associated with Eid al-Fitr are Kahk, cookies filled with
nuts and covered with powdered sugar.
Pakistan
On the first day of Eid al-Fitr, people wear new clothes and give charity on behalf of each family
member. It’s a three day-national holiday, but festivities and greetings usually continue for the whole
month. For the Eid prayer, people gather at large open areas. Afterwards at home, families enjoy a
special Eid breakfast with various sweets and desserts, including sheer khurma, made with vermicelli,
milk, butter, and dried fruits and dates.
How to Acknowledge Eid Al-Fitr to Observers
Eid Mubarak - meaning blessed celebration - is the most common greeting.
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EID AL-ADHA
(Information from CNN website)
About Eid al-Adha
Eid al-Adha or Eid Qurban, also called the "Festival of the Sacrifice," is one of the most important
holidays of the Islamic calendar, and marks the height of the annual Hajj pilgrimage to Mecca in Saudi
Arabia. It commemorates the story in the Quran of God appearing to Ibrahim— also known as
Abraham―in a dream and commanding him to sacrifice his son as an act of obedience. Muslims believe
that as Ibrahim was about to sacrifice his son, God stopped his hand and gave him a sheep or ram in
place of his son. A version of the story also appears in the Book of Genesis in the Old Testament. To
commemorate God's test of Ibrahim, many Muslim families have an animal slaughtered—often through
their local butcher—and distribute the meat to family, neighbors and the poor.
How Observers Celebrate Eid al-Adha
The four-day religious holiday begins on the third day of the annual Hajj, the pilgrimage to Mecca that
all Muslims who are physically and financially able are required to undertake once in their lifetime. The
day begins with morning prayers. The celebrations continue with visits to friends and family, exchanges
of gifts and feasts.
While Eid al-Adha is always on the same day of the Islamic calendar, the date on the Gregorian calendar
varies from year to year since the Islamic calendar is a lunar calendar, and is approximately eleven days
shorter than the solar calendar.
How to Acknowledge Eid al-Adha
Eid Mubarak (pronounced EED muh-BAR-ack) which translates as “have a blessed festival,” and Eid
Saeed (“Happy Eid”) are routine greetings used during the observance to offer best wishes.
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APPENDIX V: ONLINE RESOURCES

THIS PAGE IS INTENTIONALLY BLANK

76

International City/County Management Association’s Race, Equity, and Social Justice Resource Page:
https://icma.org/race-equity-and-social-justice
Local and Regional Governmental Alliance on Race and Equity (GARE) website:
https://www.racialequityalliance.org/
National Museum of African American History and Culture
https://nmaahc.si.edu/learn/talking-about-race
NYS Office of Mental Health Office of Diversity and Inclusion Resources
https://omh.ny.gov/omhweb/cultural_competence/resources.html
NYS Council on Arts Racial Equity Resources
https://arts.ny.gov/resources/equity
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The Equalization Rate
Town/Village of Scarsdale
Assessor Victoria Sirota, IAO

May 2022

The Equalization Rate (EQ)
Annual ratio established by NYS measuring the relationship
between current roll assessed values (AV) to market values
(FV)
ER = AV/FV
AV = local (assessment roll, property record cards)

FV = market trends in Scarsdale (sales)
2

What does NYS use EQ rates for?
• apportionment of County and School taxes
• determination of state assessments (special franchise) or approval of local
assessments (state-owned land)

• determination of level of STAR exemptions
• apportionment of sales tax revenues and joint indebtedness
• as evidence in court proceedings on the issue of assessment inequity and
small claims assessment review hearings

Market Values are changing and so does the
Equalization Rate
2022 ER = 87.55%
2021 ER = 100%
2020 ER = 98.8%

Decreasing ER = market values are INCREASING at a faster rate than AV

Increasing ER = market values are DECREASING at a faster rate than AV
Valuation Date = July 1 of the previous year

Simply stated…

NYS calculated that this year,
assessments in Scarsdale are 87.55% of
market values

2016 – 2022 EQ Rates
102.00%
100.00%

98.80%

100.00%

98.00%
96.00%

94.00%

94.00%
92.00%
90.00%

94.75%

90.50%
89.14%

87.55%

88.00%
86.00%
84.00%
82.00%
80.00%
2016

2017

2018

2019

2020

2021

2022

Formula for the calculation of an assessment =
Property Value x Current Ratio (EQ)
• 2021 Current Ratio (EQ) = 100%
Property Value = $1,000,000
Assessed Value = 1,000,000 ($1,000,000 x 100%)

• 2022 Current Ratio (EQ) = 87.55%
Property Value = $1,000,000
Assessed Value = 875,500 ($1,000,000 x 87.55%)

Formula for the calculation of Property Value
= Total Assessment ÷ Current Ratio (EQ)
• 2021 Current Ratio (EQ) = 100%
Assessed Value = 1,000,000
Property Value = $1,000,000 (1,000,000 ÷ 100%)

• 2022 Current Ratio (EQ) = 87.55%
Assessed Value = 1,000,000
Property Value = $1,142,204 (1,000,000 ÷ .8755)

Effective Tax Rate is the relationship between
property taxes and property value
Given Information:
Assessment (AV)

1,000,000

Combined Tax Rate
Equalization Rate (EQ)

$

25.25763
100%

Property Tax Calculation utilizing tax rates
Assessment (AV)
Tax Rate
Equalization Rate (EQ)
Property Taxes

$

1,000,000

Combined Tax Rate
Equalization Rate (EQ)

1,000,000
25.25763
100%

Property Taxes

Effective Tax Rate Calculation

$

25.25763
87.55%

Property Tax Calculation utilizing tax rates
Assessment (AV)
Tax Rate
Equalization Rate (EQ)

$
25,257.63
(1,000,000/1,000) *25.25763

25.26 *100%
=
25.257628 /1,000
=
0.025257628 convert to a percent

Given Information:
Assessment (AV)

$

1,000,000
25.25763
87.55%

$
25,257.63
(1,000,000/1,000) *25.25763

Effective Tax Rate Calculation
25.257628
0.025257628
2.54%

25.26 *87.55%
22.11305331 /1,000
0.022113053 convert to a percent

=
=

22.113053
0.0221131
2.22%

RESOLUTION RE:

CALLING FOR A PUBLIC HEARING TO AMEND
CHAPTER 247 OF THE SCARSDALE VILLAGE
CODE ENTITLED “SIGNS”, CHAPTER 81
ENTITLED “TREES, GRASS, BRUSH AND
WEEDS”, AND CHAPTER 310, ENTITLED
“ZONING”, ALL WITH RESPECT TO SIGNS

RESOLVED,

that a Public Hearing is hereby scheduled by the Board of Trustees of the
Village of Scarsdale at 8:00 PM on Tuesday, June 14, 2022, to be held at
Rutherford Hall in Village Hall, 1001 Post Road, Scarsdale, New York,
and via Zoom video conferencing service to consider a proposed local law
to amend Chapter 247 of the Scarsdale Village Code Entitled “Signs:,
Chapter 81, Entitled “Trees, Grass, Brush and Weeds”, and Chapter 310,
Entitled “Zoning”, all with respect to signs, and be it further

RESOLVED,

that members of the public wishing to present comments may do so in
person or online during the public comment phase of the hearing by
accessing the meeting at https://zoom.us/j/93183703358, or by calling in
using 1-929-436-2866 and entering the Meeting ID, 931 8370 3358; and
be it further

RESOLVED,

that the Village Clerk is hereby directed to publish notice of said hearing
pursuant to Village Law.

Submitted by:
For:
Date:

Village Manager
May 19, 2022
May 24, 2022

DRAFT: 5/19/22
INTRODUCTORY LOCAL LAW # ____ OF 2022
A LOCAL LAW AMENDING CHAPTER 247 OF THE
SCARSDALE VILLAGE CODE ENTITLED “SIGNS”,
CHAPTER 81 ENTITLED “TREES, GRASS, BRUSH
AND WEEDS”, AND CHAPTER 310 “ZONING” ALL
WITH RESPECT TO SIGNS

Additions
Deletions

BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
Section 1:

Purpose and Intent. The Board of Trustees finds that it is appropriate to promote

and protect the public health, safety, and welfare by regulating outdoor signs of all types within
the public right-of-way.

Same is intended to reduce hazards which may be created by

inappropriately located signs, to reduce sign distractions and obstructions that may contribute to
traffic accidents, to protect and enhance the physical appearance of the community and preserve
its scenic, man-made and natural beauty; to reduce visual pollution, and to protect property values.

Section 2:

Chapter 247 of the Scarsdale Village Code entitled “Signs” is hereby amended by

repealing it in its entirety and replacing it with the following:

“Chapter 247. Signs
§ 247-1 Definitions.
PUBLIC RIGHT-OF-WAY, OR ROW
Means the surface and space above, on, and below any public highway, avenue, street,
lane, alley, boulevard, concourse, driveway, bridge, tunnel, park, parkway, waterway,
dock, bulkhead, wharf, pier, public easement, right-of-way or any other public ground or
water within or in which the Village now or hereafter holds any property interest.
SIGNS
Any structure, device, fixture or placard that uses any color, form, illumination,
representation, symbol or writing (including letter, word or numeral), pictorial
representation (including illustration or graphic), emblem (including symbol, logo or
trademark), flag (including banner or pennant), free-standing or otherwise, to advertise,
announce the purpose of, or identify the purpose of a person or entity, or to communicate
information of any kind and is visible to the public.
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§ 247-2 Signs in the public right-of-way.
Except as provided in §§ 247-3 and 247-4, and subject to §§ 247-5 and 247-6 herein, no sign
whether permanent or temporary shall be located within a public right-of-way or project
horizontally into a public right-of-way except traffic signs or other governmental or neighborhood
signs necessary to the public health, safety or welfare.
§ 247-3 Exempt signs.
The following signs shall be exempt from the provisions of § 247-2 hereof:
A.

Any official federal, state or local government sign posted by an authorized government
agency including traffic, directional and informational signs, notices issued by any court,
person, or officer in performance of a public duty, and government flags, banners, emblems
or historical markers.

B.

Traffic control and other such signs designed for the public safety and convenience, as may
be authorized by the Board of Trustees of the Village.

C.

Signs warning of construction, excavation, or similar hazards so long as the hazard exists.

D.

Signs showing the location of public utility infrastructure, such as signs placed by utilities
to show the location of underground facilities.

E.

Signs required for compliance with accessibility acts and codes.

F.

Temporary a-frame signs that are accessory and proximate to any permitted nonresidential
use in any nonresidential district, subject to a permit issued by the Village.

G.

Temporary special event banners in any nonresidential district, subject to the issuance of a
permit by the Village.

H.

Temporary pole signs that are accessory and proximate to any permitted nonresidential use
in any nonresidential district, subject to a permit issued by the Village.

I.

Matter appearing on authorized newspaper vending boxes in any nonresidential district,
and which solely identifies the contents of the vending box.

§ 247-4 Nonconforming signs.
Permanent signs which are nonconforming due to their location within a public right-of-way as of
the effective date hereof, shall be subject to the following:
A.

Such signs shall not be expanded or altered to prolong the life of the sign.
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B.

Such signs shall not be changed to another nonconforming sign.

C.

The copy, message or graphic of such signs may be changed. A nonstructural component
of the sign on which the copy, message or graphic is displayed, such as a plastic or metal
panel or insert, may be replaced to the extent necessary to accommodate this change.

D.

If the copy, message or graphic of such a sign cannot be changed without altering a
structural component, then such change is not permitted. Structural components include
any part of a sign attached directly to the ground or to a building or structure, any part of
the supporting structure of a sign without which the sign fails to maintain its structural
integrity or support any part of a sign's electrical or lighting equipment.

E.

Such signs shall not be relocated in whole or in part unless such relocation conforms to all
the provisions of this article.

F.

Such signs shall be removed or made to conform within sixty (60) days after written notice
by the Building Department when:
(1)

The use of the establishment changes and the exterior of the building or other site
conditions are to be altered; or

(2)

A sign is damaged by any cause resulting in replacement or repair cost equal to or
greater than one-half (1/2) of its replacement value at the time the damage occurs;
or

(3)

The maximum cost to bring a sign into conformance with this article is one
thousand dollars ($1,000.00), which shall include the removal of neon, wall and
window signs and the removal of neon lighting outlining buildings, doors and
windows. If a property owner or agent claims that the cost to bring a sign into
conformance with this article is more than one thousand dollars ($1,000.00), the
property owner or agent shall provide a written cost estimate from a
reputable sign business to the Village to be exempt from the requirements of this
section, subject to Village approval of the estimate; or

(4)

A new business is proposed to be located at the applicable property where the
nonconforming permanent sign is maintained, and the new business owner or agent
proposes to alter the sign at the location and the proposed alteration requires
a sign permit pursuant to this article.

§ 247-5 Advertising signs; billboards.
No building or premises shall be used for or occupied by billboards or advertising signs, except as
permitted in a Residence A District and except that, upon buildings in business districts or Village
Center Area Districts in actual use for permitted purposes, advertising signs having an aggregate
area not larger than 25 square feet, constructed parallel to and not more than 12 inches from the
building wall to which they are attached, and signs at right angles to the wall of the building to
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which they are attached may be constructed and maintained, provided that the greatest dimension
of such signs at right angles does not exceed two feet and that such signs have no more than three
square feet of area and project no more than two feet from the wall of said building. All such signs
shall be within the property line and not higher than the ceiling of the first story, and in no case
above the eaves or cornices, and shall be limited to displaying the name and nature of the business
and employment for which such building is used. All such signs shall comply with the provisions
of other chapters of this Code.
§ 247.6 Signs displayed inside buildings.
No billboards or advertising signs shall be displayed inside of any building or premises so as to be
visible from the street, except that, in buildings in business districts or Village Center Area
Districts in actual use for permitted purposes, advertising signs made of paper or other temporary
material may be displayed in windows, provided that such signs do not eliminate vision from the
outside of the activities within the building and provided further that such signs do not cover space
in length and width more than half the length and width of the window. No such signs shall be
illuminated or use letters, numbers or other characters more than five inches in height.
§ 247-7 Illuminated signs.
Illuminated signs shall be subject to the following conditions:
A.

Illumination shall be by a constant light.

B.

If applied to the exterior of a building in a business district, such sign shall be parallel to
the wall surface.

C.

Signs within six feet of a window and visible from a street shall be subject to the provisions
of this section.

D.

Signs in a business district shall not be illuminated after 10:00 p.m. except during such
time thereafter as the building is open for the conduct of business.

§ 247-8 Types of signs prohibited.
The following types of signs or billboards are specifically prohibited:
A.

Display or advertising signs relating to nontransient boarders or roomers where one-family
dwellings are permitted pursuant to § 310-7A of Chapter 310, Zoning.

B.

Advertising signs or billboards as an accessory use in a residence district.

C.

Display or advertising signs, visible from the street, relating to a home occupation where
such is permitted pursuant to § 310-8C or 310-9B of Chapter 310, Zoning.
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D.

Display or advertising signs relating to an off-street parking lot where such is permitted
pursuant to § 310-10B of Chapter 310, Zoning.

§ 247-9 Penalties for offenses.
Any person committing an offense against any provision of this chapter shall, upon conviction
thereof, be guilty of a violation pursuant to the Penal Law of the State of New York, punishable
by a fine not exceeding $250 or by imprisonment for a term not exceeding 15 days, or by both
such fine and imprisonment. The continuation of an offense against the provisions of this chapter
shall constitute, for each day the offense is continued, a separate and distinct offense hereunder.”

Section 3.

Chapter 281 of the Scarsdale Village Code entitled “Trees, Grass, Brush and

Weeds” is hereby amended by repealing the definition of “Right-of-way (ROW)” in § 281-2
thereof, and replacing it with the following:
“PUBLIC RIGHT-OF-WAY, OR ROW
Means the surface and space above, on, and below any public highway, avenue, street,
lane, alley, boulevard, concourse, driveway, bridge, tunnel, park, parkway, waterway,
dock, bulkhead, wharf, pier, public easement, right-of-way or any other public ground or
water within or in which the Village now or hereafter holds any property interest.
RIGHT OF WAY (ROW)
Generally, the space owned by the Village extending approximately 13 feet from each
curbline, but may include specific lands under an agreement or definition of law.”

Section 4.

Section 310-7 of the Zoning Law of the Village of Scarsdale, entitled “Residence

A Districts” is hereby amended by repealing § 300-7.H. thereof in its entirety and replacing it with
the following:
“H.

One real estate sign not larger than three feet high by four feet long on one lot, advertising
the sale or letting of only the premises on which it is maintained and wholly outside the
public right-of-way set back not less than 15 feet from any street lineand not less than 10
feet from each side lot line which is not a street line; except that where acreage, available
for or in the process of subdivision, is advertised for sale or letting, one real estate sign not
larger than three feet high by four feet long will be permitted on each 500 feet, or major
fraction thereof, of street frontage or, in lieu thereof, one sign not larger than three feet high
by eight feet long on a whole frontage of 750 feet or more in length, provided that said
signs are set back not less than 30 feet from any street line. The top of any sign provided
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for in this section shall not be more than eight feet above the ground or curb level,
whichever is higher.”

Section 5.

Severability. The invalidity of any word, section, clause, paragraph, sentence, part

or provision of this local law shall not affect the validity of any part of this local law which can be
given effect without such valid part or parts.

Section 6.

Effective Date. This local law shall take effect immediately upon filing in the

Office of the Secretary of State of New York in accordance with the provisions of the Municipal
Home Rule Law.
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RESOLUTION RE:

BOARD OF TRUSTEES AUTHORIZATION OF
NEW YORK LIQUID ASSET FUND (NYLAF)
AGREEMENT

WHEREAS,

the Village of Scarsdale is interested in authorizing the
execution and delivery of an amended and restated Municipal
Cooperation Agreement and related documents by and among
the several municipal corporations, school districts, fire districts
and/or boards of cooperative educational services to provide for
the cooperative temporary investment of public funds; and

WHEREAS,

the Village of Scarsdale, pursuant to the provisions of the
General Municipal Law and its investment policy, after due
investigation, evaluation and deliberation, has determined that it
is in the best interest of the Village to invest a portion of its
public funds on a cooperative basis pursuant to the terms of a
Municipal Cooperation Agreement dated as of April 29, 2016,
(the “Agreement”) among the Red Hook Central School
District, as Lead Agent, and various other municipal
corporations, under the trade name the “New York Liquid Asset
Fund” (“NYLAF”); now, therefore, be it

RESOLVED

by the Village of Scarsdale, located in Westchester County in
the State of New York, that the terms, conditions and
provisions of the Agreement as attached hereto are hereby
approved; and be it further

RESOLVED

that the Village Manager of the Village of Scarsdale is hereby
authorized to execute and deliver the Agreement, and the
Village Clerk is hereby authorized to affix the seal of the
Village of Scarsdale thereto and attest such seal; and be it
further

RESOLVED

that the Village Manager is hereby authorized to, from time-totime effect and consent to such changes to the Agreement in the
form attached hereto, as may be necessary or convenient in
order to further carry out the purposes of the Agreement or to
clarify or correct the terms thereof; and be it further
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RESOLVED

that the Village Manager is hereby authorized to delegate the
foregoing duties to his or her designee(s) as authorized by the
Law (as that term is defined in the Agreement), which designee
is an authorized employee or officer of the Village of Scarsdale;
and be if further

RESOLVED,

that upon the execution in full and delivery of the Agreement,
the Village of Scarsdale shall become a Participant, as that term
is defined in the Agreement; and be it further

RESOLVED,

that notwithstanding any term or provision of the Agreement to
the contrary, the Village of Scarsdale may withdraw from the
Agreement at any time upon thirty (30) days written notice to
the Governing Board of NYLAF by the Village Manager and
thereafter the Village of Scarsdale shall cease to have any rights
or obligations under the Agreement; and be it further

RESOLVED,

this resolution shall be effective immediately upon its due
adoption by the Village Board.

Submitted by:
Date:
For:

Village Treasurer
May 18, 2022
May 24, 2022
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Village of Scarsdale

Memorandum
Treasurer’s Office
To:
From:
Date:
Re:

Rob Cole, Village Manager
Ann Scaglione, Village Treasurer
May 11, 2022
NYLAF Recommendation

I request approval to add New York Liquid Asset Fund (NYLAF) to the list of designated
official depositories with the Village. This request has arisen from the need to maximize
interest earnings on Village funds, particularly against the backdrop of rising interest rates, as
discussed with the Village Board during public budget meetings. NYLAF is a premier
cooperative investment program and offers the suite of services necessary to prudently
manage Village funds within our regulatory framework and associated investment plan
alternatives.
Current Banking Environment
Currently the Village is authorized to hold funds with the following banks: JP Morgan Chase
(Chase), HSBC, Signature Bank, and New York Cooperative Liquid Assets Securities System
(NYCLASS), which is a short-term, highly liquid investment fund, designed specifically for
the public sector. NYCLASS has been the primary investment option for the Village. It should
also be noted that we are not presently banking with HSBC, as our deposits earned no interest
there and needed services were available from the other authorized institutions.
In considering whether to hold funds on deposit in a bank or invest them to maximize interest
earnings potential, one must consider the suite of services the Village receives in exchange
for meeting minimum deposit thresholds.
Next, I will summarize the service benefits and deposit thresholds necessary to maintain
them. This information helps to inform discussion of cash flow and funds available to invest
through NYCLASS and/or NYLAF for interest earnings maximization.

Banks and Summary of Services Provided
Chase:

Benefit: Village operations are executed in many transactions. Chase provides the
Village with secure bank transactions, for both receivables and payables. We are






using technology to safeguard the Village’s funds and working to improving processes
to execute transactions in a productive and cost effect manner.
Value: high level of security with banking products
Current Interest rate: .50%
No Minimum Deposit Threshold to Maintain Benefit. We have historically paid bank
fees to Chase. We have focused on reducing bank fees; and compensating deposit
balances offset fees charged. For detail on bank fees, see exhibit 1.
Current Balance: $18,780,951.

Signature Bank:

Benefit: At no cost to the Village, Signature Bank picks up and counts parking meter
coin on a weekly basis, as well as provides a Smart Safe, eliminating the need of
depositing cash at a bank.

Value: operationally efficient

Current Interest rate: .50%

Minimum Deposit Threshold to Maintain Benefit: $1,500,000

Current Balance: $8,809,864
NYClass:
 Benefit: NYCLASS is a short-term, highly liquid investment fund, designed
specifically for the public sector.
 Value: fund designed and managed to provide highest interest for liquid funds
 Current Interest rate: .56% Daily Yield
 No Minimum Deposit Threshold to Maintain Benefit
 Current Balance: $46,923,890
Please note, bank balances listed above are totals of funds from all Village and Town
Funds

NYLAF:
 Benefit: NYLAF offers competitive yields for both Liquid and Fixed Term investments
and provides services Cash Flow Optimization services
 Value: NYLAF will work with us to customize an investment plan to assist the Village
in achieving our investment goals
 Current Interest rate: .66% Daily Yield
 No Minimum Deposit Threshold to Maintain Benefit
 Current balance: $0

Interest Income
The chart below is a view of total interest earnings for the current fiscal year as compared to
the prior fiscal year. Please note, interest income presented is total of Village and Town
revenue.
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Cash Flow
To support our investment goals, I have prepared a cash flow projection of the General and
Town funds for the upcoming fiscal year were prepared. This cash flow, shared in summary
with NYLAF during our initial meeting, would be the starting point for our work. NYLAF
would assist in analyzing cash needs and creating a balanced plan for investing.
Investment Goals
Investment of Village funds has been a focus of the Board. With the implementation of the
Strategic and Financial Pillar structure, conversations have been focused on improving
efficiencies and maximizing results. As part of this goal, we worked to update our
Investment Policy, adopted in December 2021, and we were asked to revise projections and
develop an investment plan as part of our 2022/2023 budget process.
A detailed cash flow review of the General and Town funds was completed and cash flow
projections for the upcoming fiscal year were prepared. An investment plan was developed,
then revised, and continues to be evaluated, with a goal of implementation by the start of our
2022/2023 fiscal year.
To work toward an actionable investment plan, I contacted municipal peers to gain insights
into current practices and discussed with each of our current financial institutions. This work
led to interviews with NYCLASS and NYLAF to gain insights into their offerings and
competitive strengths and weaknesses. Based on my research and the interview outcomes, I
recommend to the Village Board that NYLAF be added to our list of authorized depositories
for three principal reasons:
1.

NYLAF could compliment the Village Staff and Strategic and Financial Pillar in
providing products and services to achieve our investment goals

2.
3.

NYLAF is experienced in dealing with municipal entities, understanding our guidelines
and restrictions
NYLAF provides Competitive yields for both Liquid and Fixed Term investments

Next, I offer some additional background about NYLAF. In addition, their presentation to
staff and the Strategic and Financial Planning Pillar is attached for your review.
NYLAF
NYLAF was established in 1988 and specializes in school and local government investments.
NYLAF manages a short-term, highly liquid investment fund and offers a compliment of
services targeted for municipal entities. Services include customizable investment support
and programs, all in compliance with General Municipal Laws.
Staff had detailed conversations with NYLAF representatives and current participants, which
include the Scarsdale School District and the City of White Plains. Two senior level NYLAF
representatives presented to the Strategic and Financial pillar on May 10th; a copy of their
presentation is attached, and the committee was impressed with their background and
offerings.
NYLAF would provide a dedicated account representative to the Village, located in their
Fishkill, NY office, with the support of their entire team. NYLAF would assist the Village in
documenting an investment plan, executing the plan, and reporting to the Treasurer with
regular statements of activity and to the Village Manager and Board on an agreed upon
schedule.
There are no out of pocket fees in transactions with NYLAF. Interest rates are net of fees,
with range between 10 and 15 basis points. Should the Village commit to an investment
program with a minimum balance of $30M, fees would be set at 10 basis points.
We believe that NYLAF would provide the services and expertise to assist the Village in
refining cash flow projections and investing to an optimum result.
Action
1. I request a resolution to be included on the May 24, 2022 Village Board agenda to
authorize NYLAF as an official depository.
2. Investment Plan to be reviewed and updated accordingly.

Exhibit 1 - Chase Bank Fees:
Village operations are executed in many transactions. Chase provides the Village with
secure bank transactions, for both receivables ad payables. We are using technology to
safeguard the Village’s funds and working to improving processes to execute transactions in
a productive and cost effect. Over the last year, we have reduced bank fees and improved
processes by implementing remote data capture at each workstation of the Treasurer’s office
and encouraged electronic transactions over paper, for both receivables and payables.
A detailed account analysis is provided by Chase each month, totaling the fee for bank
services, and applied to the Village’s offsetting credit for balances held, the difference is a
direct expense to the Village. The following is a summary of bank fees by month over the
last
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It should be noted that as the Village aims to improve interest earnings, funds will be moved
out of Chase, lowering compensating balance offset and resulting in increased bank fee
expense.

Village of Scarsdale
Tuesday May 10th, 2022

Michael Marino
AVP, Relationship Manager
PMA Financial Network, LLC
300 Westage Business Center Drive, Suite 405
Fishkill NY 12524
845-305-4044
mmarino@pmanetwork.com

Rajesh Chainani
SVP, Director
PMA Financial Network, LLC
2101 Oregon Pike, Suite 200
Lancaster, PA 17601
717-519-5922
rchainani@pmanetwork.com
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NYLAF Overview


In 1998, NYLAF (The Fund) was created specifically to assist Local Governments (Schools
and Municipal Entities) in the State of New York to help manage their investment needs.



It is similar to a “cooperative purchasing program”, which is defined as a type of
cooperative arrangement, often among governmental entities such as schools and
municipalities, to agree to aggregate demand to get lower prices from selected suppliers
for health insurance, energy, etc.



NYLAF provides Local Governments multiple investment programs, in accordance with
Article 5-G of the New York General Municipal Law, as amended, and Article 3-A of the
General Municipal Law (Chapter 623 of the Laws of 1998).



NYLAF’s continued focus is to provide an unrivalled experience of investment and client
service excellence on a daily basis to every Participant of the Fund.
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FINRA and SEC Registrations Definitions
Choosing an Investment Professional
From FINRA Website (https://www.finra.org/investors/learn-to-invest/choosing-investmentprofessional)
A qualified investment professional can help you make sound investment decisions. Investment
professionals include registered financial professionals, also known as registered representatives or
stockbrokers, investment advisers and financial planners. The person or team of professionals you
work with will depend on the type of financial help you seek. When you choose an investment
professional, it always pays to Ask and Check.

Registered Financial Professionals
Buy and sell securities for their customers, including individual investors. They are regulated by FINRA
and the SEC. Learn more.

Investment Advisers
Provide advice about securities tailored to the needs of their clients. They are regulated by the SEC or
state securities regulators. Learn more.
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NYLAF Team is fully registered with FINRA and SEC
Team Member

FINRA Registered Professional

Investment Advisor

FINRA Registered Principal

Rajesh Chainani























Mike Marino
Chase Byler
Ken Shuler
Mike Stramara
Brittany Dalziel
Aaron Fricke
Brandon Engle

Registered Financial Professionals
Buy and sell securities for their customers, including individual investors. They are
regulated by FINRA and the SEC.

Investment Advisers
Provide advice about securities tailored to the needs of their clients. They are
regulated by the SEC or state securities regulators.
https://www.finra.org/investors/learn-to-invest/choosing-investment-professional
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NYLAF References (Regionally)

Entity
Arsdley UFSD
City of White Plains
Insurance Coop
Irvington UFSD
Mamaroneck UFSD
Municipality
Scarsdale UFSD
School District
School District
School District
White Plains CSD
Putnam County
County
County
Dutchess County

County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Westchester County
Putnam
Neighboring County
Neighboring County
Dutchess

Budget (Millions)
$
68.10
$
203.40
$
64.50
$
60.90
$
137.60
$
22.69
$
154.30
$
90.75
$
73.15
$
49.57
$
222.02
$
167.70
$
704.56
$
830.00
$
532.60

Contact
Phone Number
Cheri Rosenblatt
1-914-295-5556
Nino Pennachio
1-914-422-1397
Awaiting Approval
Carol Stein
1-914-691-9780
Adrienne De Mita
1-914-220-3046
Awaiting Approval
Jeff Martin
1-914-721-2423
Awaiting Approval
Awaiting Approval
Awaiting Approval
Lindsay Rose
1-914-422-2007
Michael Lewis
1-845-808-1075
Awaiting Approval
Awaiting Approval
John Forte
1-845-486-2033
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Products & Services
All NYLAF Investments fully comply with the New York General Municipal Law.
NYMAX



100% Liquid Investment Pool for Local Governments in New York.
 Offers Banking Services (Checking and Payroll) to Participants
100% invested in General Municipal Law compliant investments.'AAAm’ rating by S&P Global Ratings

NYLAF FDIC Insured Reciprocal Deposit Program

Collateralized Deposits

Access multi-million-dollar FDIC protection through a single relationship.
New York Choice Full Flex and Fixed Term

Weekly Liquidity for Full Flex Opportunities, Flexible Maturity Dates for Fixed Term

Approved Collateral consists of 102% of Principal Deposit (FHLB Irrevocable Letter of Credit or US Treasuries and
Agencies)
U.S. Treasury Securities

Securities are held in the Participant’s name by a third-party Custodian Bank

Flexible Maturity Dates
Cash Flow Optimization

Construction and Maintenance of an investment portfolio matched to precise cashflow dates and needs.
Bond Proceeds Management

Customized Account Structuring

Arbitrage Rebate Monitoring by 3rd Party at No Cost
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Cash Flow Optimization (CFO) Program
All NYLAF Investments fully comply with the New York General Municipal Law.

Benefits
 Maximize invested cash
 Match expenditure obligations
 Extend maturities to increase yield
The Power of a Good Plan
The result of the analysis and collaborative planning process is
a daily cash flow plan and investment schedule. The investment
schedule matches investments with the critical need dates to
meet payroll, accounts payable, bond payments and other
anticipated expenses
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Cash Flow Optimization (CFO) Program
All NYLAF Investments fully comply with the New York General Municipal Law.

Let us make your life easier with the power of a strong plan.
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Cash Flow Optimization (CFO) Program
All NYLAF Investments fully comply with the New York General Municipal Law.

NYMAX Daily Rate as of 5.6.22:
0.304% Daily Liquidity.
Rated AAAm by S&P Global Ratings

US Treasury Rates

Normalized Yield Curve (3 months to 12 months)
The above prices, yields, and maturities have been obtained from sources believed to be reliable, but are not necessarily complete
and cannot be guaranteed. Price, yields, and availability of specific issues are subject to change

10

CFO analysis- Fed Expectations as of 5.6.22

Source: Bloomberg
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CFO analysis- Fixed compared to Liquid Breakeven
Principal
$ 1,000,000.00

$
$
$
$

Principal
1,000,000.00
1,000,863.01
1,002,302.61
1,004,993.73

Net Rate
1.25%

Avg Liquid Rate
0.75%
1.25%
1.75%
2.00%
Total

Fixed Investment
Settlement
Maturity
05/05/22
11/03/22
Liquid Investment
Settlement
Maturity
05/05/22
06/16/22
06/16/22
07/28/22
07/28/22
09/22/22
09/22/22
11/03/22

Term
182

Interest Earnings
$
6,232.88

Term
42
42
56
42
182

Interest Earnings
$
863.01
$
1,439.60
$
2,691.11
$
2,312.86
$
7,306.59

Liquid rates will need to increase immediately (which is not typical based
on historic performance of liquid rates) with the anticipated Fed moves to
the “lower band” of the Fed Funds rate to outperform the six-month
fixed investment available as of 5/6/22.
Please see the next page for historical performance of similar
Cooperative Investment Programs in the State of New York for an
historical example of the lag effect of liquid rates.
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CFO analysis- Lag effect of Liquid Rates example

5/4/22-0.50% Increase Fed
Funds Rate
3/16/22- 0.25% Increase
Fed Funds Rate

Avg yields from 3/16/22 to 5/5/22 (Liquid Rates)
NYCLASS: 0.235%
NYMAX: 0.161%
Source:
https://www.newyorkclass.org/rate/
Bloomberg
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NYLAF Fees Commitment to Village of Scarsdale
All NYLAF Investments fully comply with the New York General Municipal Law.

Services included:
 Cash Flow analysis
 Structure of strategy (Cocreation with Village)
 Execution of securities
 Safekeeping (custodian service) at no additional charge
 On-going analysis and reporting
Fees for services (US Treasury Securities):
NYLAF’s professional fees for services range from 10 basis points to a maximum of
15 basis points on treasury securities purchased.
NYLAF is a not-for-profit organization in which after all expenses, a net yield is
delivered to the Participant.
Economies to scale enables NYLAF to provide additional value to each Participant.
Additionally, NYLAF is willing to commit to a fixed expense of 10 basis point with a
commitment of an average balance of $30 Million or more.
14

Sample Portfolio #1 – Operating Portfolio
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Sample Portfolio #2 – Reserve Portfolio
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NYLAF Additional Information
The following information is related to the NYMAX Portfolio only.
NYLAF Board of Directors on 4/29/2022 approved an updated expense schedule for the
NYMAX Portfolio (which are currently in effect):




Administrator: 0.04% from 0.11%
Investment Consultant: 0.05% from 0.075%
Marketing: 0.04% from 0.08%

Updated Information Statements and Municipal Cooperative Agreements will be
distributed to Participants after the July Board of Directors meeting (7/29/22).
The AAAm rating is based on Standard & Poor’s analysis of the fund’s credit quality,
market price exposure, and management. The rating signifies excellent safety of invested
principal and a superior capacity to maintain a $1.00 per share net asset value. However, it
should be understood that the rating is neither a “market” rating nor a recommendation to
buy, hold or sell securities.
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Disclaimer

Securities, public finance services and institutional brokerage services are offered through PMA Securities, LLC. PMA Securities, LLC is a
broker-dealer and municipal advisor registered with the SEC and MSRB, and is a member of FINRA and SIPC. PMA Asset Management, LLC,
an SEC registered investment adviser, provides investment advisory services to local government investment pools. All other products and
services are provided by PMA Financial Network, LLC. PMA Financial Network, LLC, PMA Securities, LLC and PMA Asset Management, LLC
(collectively “PMA”) are under common ownership.
Securities and public finance services offered through PMA Securities, LLC are available in CA, CO, FL, IL, IN, IA, MI, MN, MO, NE, NY, OH,
OK, PA, SD, TX and WI. This document is not an offer of services available in any state other than those listed above, has been prepared for
informational and educational purposes and does not constitute a solicitation to purchase or sell securities, which may be done only after client
suitability is reviewed and determined. All investments mentioned herein may have varying levels of risk, and may not be suitable for every
investor. PMA and its employees do not offer tax or legal advice. Individuals and organizations should consult with their own tax and/or legal
advisors before making any tax or legal related investment decisions. Additional information is available upon request.
For more information visit www.pmanetwork.com
©2021 PMA Financial Network, LLC
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ASBO NY’s Strategic Partner for Investing Public Funds

Cash Flow
Optimization
-Your money
working sooner
and longer

We
make your
life easier with the
power of a strong plan.
NYLAF’s Cash Flow Optimization
Program, through PMA Financial
Network, LLC, and PMA Securities, LLC, is
a complete and accurate picture of your entity’s
cash flow, allowing investment of reserves based
on sound, reliable data. Nothing is more powerful.

300 Westage Business CTR Dr., Suite 405 Fishkill, NY 12524 | nylaf.org | 866.996.9523 Option 2

Benefits

NYLAF’s Cash Flow Optimization Program

• Maximize invested cash

Our Cash Flow Optimization Program analyzes large fields of data, draws reliable
conclusions and creates value from the newfound insight. This begins with a thorough
investigation of a public body’s historical cash flow. From this process, NYLAF gains
a complete picture from which investment strategies are formulated. Once the cash
flow plan has been constructed, NYLAF builds an investment schedule that optimizes
a public entity’s returns and helps extend maturity lengths to take advantage
of higher yields that are generally available longer out on the yield curve.

• Match expenditure
obligations
• Extend maturities to
increase yield

Sample Cash Flow Analysis

DEC ‘21

DEC ‘22

DEC ‘23

*The analysis or information presented here is based on hypothetical projections and/or past performance that have
certain limitations. No representation is made that it is accurate or complete or that any results will be achieved.

The Power of a Good Plan
The result of the analysis and collaborative planning process is a daily cash
flow plan and investment schedule. The investment schedule matches
investments with the critical need dates to meet payroll, accounts payable,
bond payments and other anticipated expenses.

Let us make your life easier with
the power of a strong plan.

Government securities are offered through PMA Securities, LLC, a registered member of the SEC, FINRA and SIPC. All other products and services are provided by PMA
Financial Network, LLC. Services offered through PMA Securities, LLC are available in CA, IL, MI, MN, OK, SD and WI. Investment banking and institutional brokerage
services are offered through PMA Securities, LLC. This brochure is not an advertisement of services available in any state other than those listed above, has been
prepared for informational and educational purposes and does not constitute a solicitation to purchase or sell securities, which may be done only after client suitability is
reviewed and determined. All investments mentioned herein contain varying levels of risk, and may not be suitable for every investor. PMA Asset Management, LLC is a
Registered Investment Advisor. Additional information on insurance products is available upon request. PMA Financial Network, LLC, PMA Securities, LLC, PMA Asset
Management, LLC and its employees do not offer tax or legal advice. Individuals and organizations should consult their personal tax and/or legal advisors before making
any tax- or legal-related investment decisions. ©2021 PMA Financial Network, LLC. For Institutional Use Only

300 Westage Business CTR Dr., Suite 405 Fishkill, NY 12524 | nylaf.org | 866.996.9523 Option 2

NYLAF Education Document

How the New York Liquid Asset Fund (NYLAF)
Complies with New York General Municipal Law
Requirements
The information noted below is in reference to the NYLAF Liquid
Portfolio (currently inactive) and the NYLAF MAX Portfolio only.
2015 New York Laws
GMU - General Municipal
Article 3-A - (General Municipal) COOPERATIVE INVESTMENTS
43. Required elements of a cooperative investment agreement. Every
cooperative investment agreement shall contain, at a minimum, the following:
§43-1. a description of the creation, membership, powers and responsibilities of the governing
board of the cooperative investment agreement as set forth in sections forty-four and fortyfive of this article.

The NYLAF Municipal Cooperation Agreement (MCA), Article VIII has all details on the
NYLAF Governing Board’s creation, membership, powers, and responsibilities.
Additionally, NYLAF publishes the name of all Governing Board members to its website,
NYLAF.org.
§43-2. a statement designating one of the participants as the lead participant. Moneys to be
invested pursuant to the cooperative investment agreement and the investments made
pursuant to the cooperative investment shall be held in the custody of the lead participant on
behalf of all the participants. Moneys or investments held in the custody of the lead
participant on behalf of the participants shall not be commingled with other moneys or
investments of the lead participant.

Red Hook Central School District is the lead agent of the fund per Article IV of the NYLAF
MCA. This information is published on our Net Asset Statements and website.

§43-3. a statement that each participant shall have an undivided interest in moneys and
investments held by the lead participant on behalf of the participants in the proportion that
the total amount of contributions made by that participant bears to the total amount of
contributions by all the participants.

The NYLAF Net Asset Statement shows the undivided interest of all moneys and
investments owned by the fund. These moneys are held in the name of the Lead
participant of the fund, Red Hook Central School District for the benefit of all participants
on a pro-rated basis. Full details of this are available in Article II of the NYLAF MCA.
§43-4. a statement of the investment policy applicable to investments made pursuant to the
agreement.
(a) a statement of the governing board's intention to maintain the value of each
participant's Interest in the cooperative investments at a stable value of one dollar
(b) a statement of the types of investments authorized by section eleven of this chapter in
which moneys may be invested under the agreement and, if deemed appropriate, further
limitations pertaining to matters such as the use of repurchase agreements and the
purchase of variable rate and structured obligations,
(c) a statement of the maximum time remaining to maturity of individual investments
permitted under the agreement and the maximum weighted average maturity of all
investments made pursuant to the agreement as are deemed necessary to fulfill the
investment policy stated in the agreement and to ensure that a participant's
investment will be available when needed to meet expenditures; provided, however,
that the maximum time remaining to maturity of individual investments shall not
exceed three hundred ninety-seven days and the maximum weighted average
maturity of all investments shall not exceed sixty days. Compliance under the
cooperative investment agreement with the maturity limitations stated in this subdivision
shall be deemed to be compliance with the requirements of paragraph a of subdivision
three of section eleven of this chapter, and
(d) standards for the diversification of investments, including diversification with respect to
types of investments and firms with whom the governing board transacts business.

The Net Asset Statement shows monthly that NYLAF complies with all guidelines for
investment types, maximum maturities of individual investments, weighted average
maturities, and diversification. The Annual Financial Report, currently audited by
Desmond CPA, shows that NYLAF complies with these guidelines. These requirements
written into the NYLAF MCA in Exhibit A, and the NYLAF MAX Portfolio is currently AAAm
rated by S & P Global Ratings*.

§43-5. the participants' rights to make contributions and receive distributions, the frequency with
which earnings will be distributed to the participants, and the circumstances, if any, under
which a participant's rights to make contributions or receive distributions may be limited or
deferred.

Contributions, distributions, and earnings are available on the monthly account
statements posted online. This provision is covered fully in Article II of the NYLAF MCA.
§43-6. a description of the manner in which expenses incurred by the governing board in
administering the cooperative investment agreement, including, but not limited to, the cost
of procuring the services of professionals to assist the governing board, the compensation of
an executive director, if one is appointed, and other costs of administering the investments
made pursuant to the agreement, are to be apportioned among the participants.

A description of fund expenses and how they are incurred is covered in Exhibit B of the
NYLAF MCA. Itemized expenses of the fund are found in the Annual Financial Report,
which is currently independently audited by Desmond CPA, and can be accessed any
time at NYLAF.org.
§43-7. a description of the methodology, including, but not limited to, the amortized cost method,
that will be utilized to establish the value of each participant's interest in investments made
pursuant to the agreement, including the value of contributions and distributions, and the
calculation of yield thereon.

NYLAF covers the description of methodology for the above in Article I Section “Valuation
Procedures” of the NYLAF MCA. Participant’s yields, contributions, and disbursements
are shown on the monthly account statements via NYLAF online access.

§43-8. a provision requiring that the market value of investments made pursuant to the agreement
shall be determined at least monthly and whenever the method of valuation authorized by
the agreement does not accurately reflect the value of participants' interests in such
investments.

This provision is covered in Article IX of the NYLAF MCA.
§43-9. a provision requiring that, at least once a month, the portfolio of investments made pursuant
to the agreement be tested for sensitivity to changes in interest rates. This provision must
require that the testing methodology adopted by the board be reasonably designed to reliably
quantify the effect of a change in interest rates on the market value of the portfolio.

The Investment Consultant performs sensitivity testing at a minimum of a monthly basis
on the fund’s Portfolios and reports the results to the Governing Board. NYLAF MCA
Article II covers the methodology.
§43-10. a provision requiring that the governing board secure an irrevocable letter of credit in an
amount sufficient to cover any potential losses as quantified pursuant to the testing

described in subdivision nine of this section. The cost of such irrevocable letter of credit
shall be deemed to be an expense incurred by the board in administering the investments
made pursuant to the agreement.

Based on the monthly testing of the portfolios, the NYLAF Governing Board in
consultation with the Investment Consultant has determined than an Irrevocable Letter
of Credit is currently not needed as the portfolio testing does not indicate any potential
losses. If that should change in the future, the Board is prepared to secure an
Irrevocable Letter of Credit for any potential losses. Please see NYLAF Article II for full
details.
§43-11. a statement that the governing board may procure the services of professionals such as an
administrator, investment advisor, independent auditor, custodial bank, and any other
professional services it deems appropriate to assist the governing board in fulfilling its
responsibilities under the agreement, provided that: (a) the professionals who will render
such services, individually and collectively, shall meet all qualifications deemed appropriate
by the governing board; (b) the procurement of such services shall be in compliance with
section one hundred four-b of this chapter, subject to a request for proposal process at
least every three years; (c) the contracts for such services shall ensure compliance with the
requirements of sections ten and eleven of this chapter; and (d) the charges, fees and other
compensation for any contracted services shall be clearly stated in written service contracts.

The statement regarding procurement of professional services for the fund can be found
in Article VI of the NYLAF MCA. The professional services provided for the fund are listed
below.
 Administrator: PMA Financial Network, LLC.
 Investment Consultant: PMA Asset Management, LLC
 Marketing Agent: PMA Securities, LLC.
 Custodian and Banking Services Provider: US Bank
 Independent Auditors: Desmond CPA
 Legal Counsel: The Law Offices of Jeffrey E. Storch

§43-12. a provision requiring that each participant receive written confirmation of each contribution
made by or distribution made to the participant no later than the following business day
after which the contribution or distribution occurs.

NYLAF provides daily confirmations for its Participants via NYLAF online access and gives
Participants the option to receive daily confirmation emails. This provision is covered in
Article II of the NYLAF MCA.
§43-13. a provision requiring that each participant receive a monthly statement that sets forth the
following information for the preceding month: (a) all activity by the participant; (b) the value
of the participant's interest under the agreement at the beginning and end of the month;

and (c) an itemization of all investments held under the agreement as of the end of the
month, including the market value of each investment as of that date.

NYLAF provides each Participant with a monthly account statement showing all activities
including the beginning and ending balances for all accounts. Additionally, each
Participant receives a monthly Net Asset Statement that provides a general itemization
of all investments held under the agreement as of the end of the month, including the
market value of each investment as of that date. This provision is covered in Article IX of
the NYLAF MCA.
§43-14. a provision requiring that each participant and the state comptroller receive immediate
notification of any event or circumstance that may require a deferral of distributions or may
cause investment losses not anticipated by the investment policy and of any other material
adverse event relating to the investments made pursuant to the agreement.

As described in Article VI of the NYLAF MCA, the fund complies with these standards by
requiring that each participant and the state comptroller receive immediate notification
of the aforementioned information.
§43-15. a provision requiring that a certified public accountant annually conduct an audit, in
accordance with generally accepted government auditing standards, of the activities
undertaken pursuant to the agreement. A copy of this annual audit shall be distributed to
each participant and to the state comptroller within ninety days after the close of the fiscal
year established under the agreement.

An annual financial audit is conducted by a certified public accountant (Desmond CPA.)
The Annual Financial Report is posted on NYLAF.org, and emailed to the Participants of
the fund within ninety days after the close of the fiscal year. This provision is covered in
Article IX of the NYLAF MCA.
§43-16. a provision requiring that each participant annually receive, and each prospective
participant receive prior to their participation in the agreement, an information statement
that includes, at a minimum, the following: (a) a brief history of the agreement; (b) a
description of the organization and terms of the cooperative investment agreement,
including the powers and responsibilities of the governing board and the qualifications of
any professionals retained under the agreement; (c) a description of the investment
objectives, policies and practices contained in the agreement including those pertaining to
liquidity, methodology for determining participants' interests, distribution of earning and
calculation of yield; (d) a description of the current investments held under the agreement;
(e) a listing of any fees or charges to be incurred by participants; and (f) a description of the
required procedures for initiation and termination of participation in the agreement.

The NYLAF Information Statement is distributed annually to each Participant and is also
available at NYLAF.org. This provision is covered in Article IX of the NYLAF MCA.

§43-17. a provision requiring that all participants receive at least once a year a report detailing the
following information for the preceding twelve months: (a) the portfolio of investments
currently held pursuant to the agreement, including, for each investment, the market value,
time remaining to maturity, interest earned and realized, and unrealized gains and losses;
(b) the overall investment results, yield and weighted average maturity; (c) a list of the fees
paid for all professional services procured under the agreement; and (d) a statement of all
other expenses incurred by the governing board in administering the investments made
pursuant to the agreement.

The above information is available in the Annual Financial Report, which is distributed
annually to each Participant of the fund. This provision is covered in Article IX of the
NYLAF MCA.
§43-18. a provision requiring that, if the governing board obtains a rating from a nationally
recognized statistical rating organization, such rating and any subsequent changes therein
be disclosed to each participant.

The NYLAF MAX Portfolio is currently rated AAAm by S & P Global Ratings*. The current
report can be accessed at NYLAF.org. This provision is covered in Article VI of the NYLAF
MCA.
*The rating is based on Standard & Poor’s analysis of the fund’s credit quality, market price exposure, and
management. The rating signifies excellent safety of invested principal and a superior capacity to maintain a
$1.00 per share net asset value. However, it should be understood that the rating is neither a “market” rating
nor a recommendation to buy, hold or sell securities.

INSTRUCTIONS for New Participants


Please fill in the highlighted information on pages 1-3.



Pages 1 and 3 are to be completed by the Participant’s official record-keeping officer. As an
alternative to completing Pages 1 and 3, a certified copy of the minutes of the meeting of the
Participant may be provided.



Page 2 contains resolutions to be presented to the Participant’s governing body for approval.

If you have any questions concerning the completion of these documents, please contact PMA
Lancaster at: 866-996-9523 | Option 2.
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[TO BE COMPLETED BY THE PARTICIPANT’S OFFICIAL RECORD-KEEPING OFFICER]

EXTRACTS FROM MINUTES OF MEETING OF
THE NAME OF THE GOVERNING BODY (“GOVERNING BODY”)
OF NAME OF PARTICIPANT (“PARTICIPANT”)
(Municipal Cooperation Agreement and Related Documents)
A regular or special meeting of the Governing Body (the “Finance Board”) of the
Participant was held at Location of Meeting, New York, on Date of Meeting at Time of Meeting, at
which meeting a quorum was at all times present and acting. There were:
PRESENT:

ABSENT:

ALSO PRESENT:

Name of Person moved the adoption of the following resolution. The motion was seconded
by Name of Person. The Finance Board was polled. The motion was adopted by a vote of number
affirmative votes (being at least a majority of the entire voting strength of the Finance Board) and
number negative votes and number absent votes.

Form Revised: 06/2015

[TO BE PRESENTED TO THE PARTICIPANT’S GOVERNING BODY FOR APPROVAL]

Name of Governing Body (“Governing Body”) of the
Resolution of the
Name of Participant (“Participant”), authorizing the execution and
delivery of an amended and restated Municipal Cooperation Agreement and
related documents by and among the several municipal corporations, school
district, fire districts and/or boards of cooperative educational services to provide
for the cooperative temporary investment of public funds.
WHEREAS, the Participant, pursuant to the provisions of the General Municipal Law
and its investment policy, after due investigation, evaluation and deliberation, has determined
that it is in the best interest of the Participant to invest a portion of its public funds on a
cooperative basis pursuant to the terms of a Municipal Cooperation Agreement dated as of
April 29, 2016 (the “Agreement”) among the Red Hook Central School District, as Lead
Agent, and various other municipal corporations, under the trade name “New York Liquid
Asset Fund” (“NYLAF”);
NOW, THEREFORE, be it resolved by the Governing Body (the “Finance Board”)
of the Participant, located in Name of County County, State of New York, as follows:
Section 1.
The terms, conditions and provisions of the Agreement attached hereto
are hereby approved. The Title of Chief Fiscal Officer (the “Chief Fiscal Officer”) of the
Participant is hereby authorized to execute and deliver the Agreement, and the Chief Fiscal
Officer is hereby authorized to affix the seal of the Participant thereto and attest such seal.
The Chief Fiscal Officer is hereby authorized to from time to time effect and consent to such
changes to the Agreement in the form attached hereto as may be necessary or convenient in
order to further carry out the purposes of the Agreement or to clarify or correct the terms
thereof. The Chief Fiscal Officer is hereby authorized to delegate the foregoing duties to his
or her designees as authorized by the Law (as that term is defined in the Agreement), which
designee is an authorized employee officer of the Participant. Upon the execution in full and
delivery of the Agreement, the Participant shall become a Participant, as that term is defined
in the Agreement.
Section 2.
Notwithstanding any term or provision of the Agreement to the
contrary, the Participant may withdraw from the Agreement at any time upon thirty (30) days
written notice to the Governing Board of NYLAF by the Chief Fiscal Officer and thereafter
the Participant shall cease to have any rights or obligations under the Agreement.
Section 3.
the Finance Board.
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This resolution shall be effective immediately upon its due adoption by

[TO BE COMPLETED BY THE PARTICIPANT’S OFFICIAL RECORD-KEEPING OFFICER]

I, Name of official record-keeping officer, Title of official record-keeping officer
of the Name of Participant (“Participant”), HEREBY CERTIFY as follows:
1.
I have compared the attached extract with the minutes of the meeting of the
Participant held on Date of Meeting and such extract is a true and correct copy of such
minutes and of the whole thereof insofar as such minutes relate to matters referred to in such
extract.
2.
Such minutes correctly state the time when such meeting was convened and the
place where such meeting was held and the members of the Finance Board of the Participant
who attended such meeting.
3.
Notice of such meeting was given as prescribed by law and such meeting was
open to all persons who were entitled by law to attend such meeting.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Participant
this Day day of Month , Year .

(SEAL)
Name of official record-keeping officer
Title of official record-keeping officer

Completed forms may be submitted to NYLAF via fax, email or regular U.S. mail.
Fax to 866-548-8633, Attn: NYLAF | Scan and Email to: nylaf@pmanetwork.com or rbc-cmg@rbc.com
Mail to: NYLAF Administration, PMA Financial Network, 2135 CityGate Lane 7th FL, Naperville IL 60563
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SECTION A: NEW ACCOUNT INFORMATION
1. Entity Name to Appear on Fund Records (common name):
2. Legal Entity Name as filed with the IRS (if different):
3. Entity Address:

County:

4. Entity Phone Number:
5. Federal Tax ID:

6. Is the new account for bond proceeds?

Yes

No

7. Account Title (General, Water, etc.):
NOTE: To designate a primary contact person, please complete the form titled Primary Contact Information.
8. Federal Employer ID Number:
9. Fiscal Year End (Month/Day):

SECTION B: FUND PURCHASE OPTIONS (DEPOSITS TO THE FUND)
10. Mark all that Apply:
Same Day Fed Wire Purchase
Refer to the form titled Wire Instruction Card for information on how to deposit a wire to your NYLAF Account.
Next Day ACH Purchase
Upon direction from the entity, the Fund initiates Automated Clearing House (ACH) transactions against
the entity’s bank of choice, for next-day credit to the entity’s Fund account. Authorization remains in effect
until revoked in writing by the entity. (To enable the ACH Purchase option, please complete the form
titled Bank Account lnfoRNA - ACH(Add or Delete.)
Purchases by Check Deposit at U.S. Bank
To enable the purchase by check deposit, complete the form titled Deposit Ticket Request
Direct Deposit of State Aid
State aid payments may be sent directly to the entity’s NYMAX account with no minimum investment period.
(To enable the State Aid option, please complete the form titled State Aid Sign Up Instructions.)

SECTION C: FUND REDEMPTION OPTIONS (WITHDRAWALS from NYLAF)
11. Mark all that Apply:
Fed Wire Redemption
Authorization is hereby given for the Fund to honor any request, believed by it to be authentic, for the
redemption of Fund shares, in whole or in part, of the entity. Proceeds from the redemption of the Fund
shares shall be wire-transferred by the Fund only to the bank(s) of choice authorized by the entity. This
authorization shall remain in place until modified in writing. (To enable the Fed Wire Redemption option
please complete the form titled Bank Account Information-Wire (Add or Delete).)
Next Day ACH Redemption
Upon direction from the entity, the Fund initiates Automated Clearing House (ACH) transactions against
the entity’s bank of choice, for next-day credit to the entity’s bank account. Authorization remains in effect until
revoked in writing by the entity. (To enable the ACH Purchase option, please complete the form titled Bank
Account lnfomwtion - ACH(Add or Delete.)
Checkwriting
Please complete the form titled Check Order Request.

SECTION D: CERTIFICATIONS
The Entity adopted the Resolution/ Ordinance at a duly convened meeting of the governing body of the Entity held
on the
day of
,
, and that such resolution or ordinance is in
full force and effect on the date of this application, and that such resolution has not been modified, amended or rescinded
since its adoption. (Attach Resolution/Ordinance).
It is hereby certified that the Entity has reviewed the Fund’s Information Statement and Declaration of Trust (and
Addenda), and agrees to be bound by the terms of such documents. The Fund’s Information Statement and Declaration of Trust (and Addenda) may be found at www.NYLAF.org.

The information, authorizations, resolutions and certifications set forth in this Master Account Application shall remain in
full force and effect until the Fund receives written notification of a change.
Settlor Name:
Authorized Individual as Designated in Resolution/Ordinance:
Signature:

Printed Name:

Date:

(AFFIX SEAL)

Send completed forms to your PMA representative or to NYLAF@pmanetwork.com

Request for Taxpayer
Identification Number and Certification

W-9

Form
(Rev. October 2018)
Department of the Treasury
Internal Revenue Service

▶

Give Form to the
requester. Do not
send to the IRS.

Go to www.irs.gov/FormW9 for instructions and the latest information.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

Print or type.
See Specific Instructions on page 3.

2 Business name/disregarded entity name, if different from above

4 Exemptions (codes apply only to
certain entities, not individuals; see
instructions on page 3):

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the
following seven boxes.
Individual/sole proprietor or
single-member LLC

C Corporation

S Corporation

Partnership

Trust/estate
Exempt payee code (if any)

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) ▶
Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
code (if any)
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.
Other (see instructions)

(Applies to accounts maintained outside the U.S.)

▶

5 Address (number, street, and apt. or suite no.) See instructions.

Requester’s name and address (optional)

6 City, state, and ZIP code
7 List account number(s) here (optional)

Part I

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a
TIN, later.
Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number to enter.

Social security number

–

–

or
Employer identification number

–

Part II

Certification

Under penalties of perjury, I certify that:
1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and
2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue
Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am
no longer subject to backup withholding; and
3. I am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.
Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later.

Sign
Here

Signature of
U.S. person ▶

Date

General Instructions
Section references are to the Internal Revenue Code unless otherwise
noted.
Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9.

Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.
• Form 1099-INT (interest earned or paid)
Cat. No. 10231X

▶

• Form 1099-DIV (dividends, including those from stocks or mutual
funds)
• Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)
• Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)
• Form 1099-S (proceeds from real estate transactions)
• Form 1099-K (merchant card and third party network transactions)
• Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)
• Form 1099-C (canceled debt)
• Form 1099-A (acquisition or abandonment of secured property)
Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.
If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.
Form W-9 (Rev. 10-2018)
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By signing the filled-out form, you:
1. Certify that the TIN you are giving is correct (or you are waiting for a
number to be issued),
2. Certify that you are not subject to backup withholding, or
3. Claim exemption from backup withholding if you are a U.S. exempt
payee. If applicable, you are also certifying that as a U.S. person, your
allocable share of any partnership income from a U.S. trade or business
is not subject to the withholding tax on foreign partners' share of
effectively connected income, and
4. Certify that FATCA code(s) entered on this form (if any) indicating
that you are exempt from the FATCA reporting, is correct. See What is
FATCA reporting, later, for further information.
Note: If you are a U.S. person and a requester gives you a form other
than Form W-9 to request your TIN, you must use the requester’s form if
it is substantially similar to this Form W-9.
Definition of a U.S. person. For federal tax purposes, you are
considered a U.S. person if you are:
• An individual who is a U.S. citizen or U.S. resident alien;
• A partnership, corporation, company, or association created or
organized in the United States or under the laws of the United States;
• An estate (other than a foreign estate); or
• A domestic trust (as defined in Regulations section 301.7701-7).
Special rules for partnerships. Partnerships that conduct a trade or
business in the United States are generally required to pay a withholding
tax under section 1446 on any foreign partners’ share of effectively
connected taxable income from such business. Further, in certain cases
where a Form W-9 has not been received, the rules under section 1446
require a partnership to presume that a partner is a foreign person, and
pay the section 1446 withholding tax. Therefore, if you are a U.S. person
that is a partner in a partnership conducting a trade or business in the
United States, provide Form W-9 to the partnership to establish your
U.S. status and avoid section 1446 withholding on your share of
partnership income.
In the cases below, the following person must give Form W-9 to the
partnership for purposes of establishing its U.S. status and avoiding
withholding on its allocable share of net income from the partnership
conducting a trade or business in the United States.
• In the case of a disregarded entity with a U.S. owner, the U.S. owner
of the disregarded entity and not the entity;
• In the case of a grantor trust with a U.S. grantor or other U.S. owner,
generally, the U.S. grantor or other U.S. owner of the grantor trust and
not the trust; and
• In the case of a U.S. trust (other than a grantor trust), the U.S. trust
(other than a grantor trust) and not the beneficiaries of the trust.
Foreign person. If you are a foreign person or the U.S. branch of a
foreign bank that has elected to be treated as a U.S. person, do not use
Form W-9. Instead, use the appropriate Form W-8 or Form 8233 (see
Pub. 515, Withholding of Tax on Nonresident Aliens and Foreign
Entities).
Nonresident alien who becomes a resident alien. Generally, only a
nonresident alien individual may use the terms of a tax treaty to reduce
or eliminate U.S. tax on certain types of income. However, most tax
treaties contain a provision known as a “saving clause.” Exceptions
specified in the saving clause may permit an exemption from tax to
continue for certain types of income even after the payee has otherwise
become a U.S. resident alien for tax purposes.
If you are a U.S. resident alien who is relying on an exception
contained in the saving clause of a tax treaty to claim an exemption
from U.S. tax on certain types of income, you must attach a statement
to Form W-9 that specifies the following five items.
1. The treaty country. Generally, this must be the same treaty under
which you claimed exemption from tax as a nonresident alien.
2. The treaty article addressing the income.
3. The article number (or location) in the tax treaty that contains the
saving clause and its exceptions.
4. The type and amount of income that qualifies for the exemption
from tax.
5. Sufficient facts to justify the exemption from tax under the terms of
the treaty article.

Example. Article 20 of the U.S.-China income tax treaty allows an
exemption from tax for scholarship income received by a Chinese
student temporarily present in the United States. Under U.S. law, this
student will become a resident alien for tax purposes if his or her stay in
the United States exceeds 5 calendar years. However, paragraph 2 of
the first Protocol to the U.S.-China treaty (dated April 30, 1984) allows
the provisions of Article 20 to continue to apply even after the Chinese
student becomes a resident alien of the United States. A Chinese
student who qualifies for this exception (under paragraph 2 of the first
protocol) and is relying on this exception to claim an exemption from tax
on his or her scholarship or fellowship income would attach to Form
W-9 a statement that includes the information described above to
support that exemption.
If you are a nonresident alien or a foreign entity, give the requester the
appropriate completed Form W-8 or Form 8233.

Backup Withholding
What is backup withholding? Persons making certain payments to you
must under certain conditions withhold and pay to the IRS 24% of such
payments. This is called “backup withholding.” Payments that may be
subject to backup withholding include interest, tax-exempt interest,
dividends, broker and barter exchange transactions, rents, royalties,
nonemployee pay, payments made in settlement of payment card and
third party network transactions, and certain payments from fishing boat
operators. Real estate transactions are not subject to backup
withholding.
You will not be subject to backup withholding on payments you
receive if you give the requester your correct TIN, make the proper
certifications, and report all your taxable interest and dividends on your
tax return.
Payments you receive will be subject to backup withholding if:
1. You do not furnish your TIN to the requester,
2. You do not certify your TIN when required (see the instructions for
Part II for details),
3. The IRS tells the requester that you furnished an incorrect TIN,
4. The IRS tells you that you are subject to backup withholding
because you did not report all your interest and dividends on your tax
return (for reportable interest and dividends only), or
5. You do not certify to the requester that you are not subject to
backup withholding under 4 above (for reportable interest and dividend
accounts opened after 1983 only).
Certain payees and payments are exempt from backup withholding.
See Exempt payee code, later, and the separate Instructions for the
Requester of Form W-9 for more information.
Also see Special rules for partnerships, earlier.

What is FATCA Reporting?
The Foreign Account Tax Compliance Act (FATCA) requires a
participating foreign financial institution to report all United States
account holders that are specified United States persons. Certain
payees are exempt from FATCA reporting. See Exemption from FATCA
reporting code, later, and the Instructions for the Requester of Form
W-9 for more information.

Updating Your Information
You must provide updated information to any person to whom you
claimed to be an exempt payee if you are no longer an exempt payee
and anticipate receiving reportable payments in the future from this
person. For example, you may need to provide updated information if
you are a C corporation that elects to be an S corporation, or if you no
longer are tax exempt. In addition, you must furnish a new Form W-9 if
the name or TIN changes for the account; for example, if the grantor of a
grantor trust dies.

Penalties
Failure to furnish TIN. If you fail to furnish your correct TIN to a
requester, you are subject to a penalty of $50 for each such failure
unless your failure is due to reasonable cause and not to willful neglect.
Civil penalty for false information with respect to withholding. If you
make a false statement with no reasonable basis that results in no
backup withholding, you are subject to a $500 penalty.
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Criminal penalty for falsifying information. Willfully falsifying
certifications or affirmations may subject you to criminal penalties
including fines and/or imprisonment.
Misuse of TINs. If the requester discloses or uses TINs in violation of
federal law, the requester may be subject to civil and criminal penalties.

Specific Instructions
Line 1
You must enter one of the following on this line; do not leave this line
blank. The name should match the name on your tax return.
If this Form W-9 is for a joint account (other than an account
maintained by a foreign financial institution (FFI)), list first, and then
circle, the name of the person or entity whose number you entered in
Part I of Form W-9. If you are providing Form W-9 to an FFI to document
a joint account, each holder of the account that is a U.S. person must
provide a Form W-9.
a. Individual. Generally, enter the name shown on your tax return. If
you have changed your last name without informing the Social Security
Administration (SSA) of the name change, enter your first name, the last
name as shown on your social security card, and your new last name.
Note: ITIN applicant: Enter your individual name as it was entered on
your Form W-7 application, line 1a. This should also be the same as the
name you entered on the Form 1040/1040A/1040EZ you filed with your
application.
b. Sole proprietor or single-member LLC. Enter your individual
name as shown on your 1040/1040A/1040EZ on line 1. You may enter
your business, trade, or “doing business as” (DBA) name on line 2.
c. Partnership, LLC that is not a single-member LLC, C
corporation, or S corporation. Enter the entity's name as shown on the
entity's tax return on line 1 and any business, trade, or DBA name on
line 2.
d. Other entities. Enter your name as shown on required U.S. federal
tax documents on line 1. This name should match the name shown on the
charter or other legal document creating the entity. You may enter any
business, trade, or DBA name on line 2.
e. Disregarded entity. For U.S. federal tax purposes, an entity that is
disregarded as an entity separate from its owner is treated as a
“disregarded entity.” See Regulations section 301.7701-2(c)(2)(iii). Enter
the owner's name on line 1. The name of the entity entered on line 1
should never be a disregarded entity. The name on line 1 should be the
name shown on the income tax return on which the income should be
reported. For example, if a foreign LLC that is treated as a disregarded
entity for U.S. federal tax purposes has a single owner that is a U.S.
person, the U.S. owner's name is required to be provided on line 1. If
the direct owner of the entity is also a disregarded entity, enter the first
owner that is not disregarded for federal tax purposes. Enter the
disregarded entity's name on line 2, “Business name/disregarded entity
name.” If the owner of the disregarded entity is a foreign person, the
owner must complete an appropriate Form W-8 instead of a Form W-9.
This is the case even if the foreign person has a U.S. TIN.

Line 2
If you have a business name, trade name, DBA name, or disregarded
entity name, you may enter it on line 2.

Line 3
Check the appropriate box on line 3 for the U.S. federal tax
classification of the person whose name is entered on line 1. Check only
one box on line 3.

IF the entity/person on line 1 is
a(n) . . .

THEN check the box for . . .

• Corporation
Corporation
• Individual
Individual/sole proprietor or singlemember LLC
• Sole proprietorship, or
• Single-member limited liability
company (LLC) owned by an
individual and disregarded for U.S.
federal tax purposes.
• LLC treated as a partnership for
U.S. federal tax purposes,
• LLC that has filed Form 8832 or
2553 to be taxed as a corporation,
or
• LLC that is disregarded as an
entity separate from its owner but
the owner is another LLC that is
not disregarded for U.S. federal tax
purposes.

Limited liability company and enter
the appropriate tax classification.
(P= Partnership; C= C corporation;
or S= S corporation)

• Partnership
• Trust/estate

Partnership
Trust/estate

Line 4, Exemptions
If you are exempt from backup withholding and/or FATCA reporting,
enter in the appropriate space on line 4 any code(s) that may apply to
you.
Exempt payee code.
• Generally, individuals (including sole proprietors) are not exempt from
backup withholding.
• Except as provided below, corporations are exempt from backup
withholding for certain payments, including interest and dividends.
• Corporations are not exempt from backup withholding for payments
made in settlement of payment card or third party network transactions.
• Corporations are not exempt from backup withholding with respect to
attorneys’ fees or gross proceeds paid to attorneys, and corporations
that provide medical or health care services are not exempt with respect
to payments reportable on Form 1099-MISC.
The following codes identify payees that are exempt from backup
withholding. Enter the appropriate code in the space in line 4.
1—An organization exempt from tax under section 501(a), any IRA, or
a custodial account under section 403(b)(7) if the account satisfies the
requirements of section 401(f)(2)
2—The United States or any of its agencies or instrumentalities
3—A state, the District of Columbia, a U.S. commonwealth or
possession, or any of their political subdivisions or instrumentalities
4—A foreign government or any of its political subdivisions, agencies,
or instrumentalities
5—A corporation
6—A dealer in securities or commodities required to register in the
United States, the District of Columbia, or a U.S. commonwealth or
possession
7—A futures commission merchant registered with the Commodity
Futures Trading Commission
8—A real estate investment trust
9—An entity registered at all times during the tax year under the
Investment Company Act of 1940
10—A common trust fund operated by a bank under section 584(a)
11—A financial institution
12—A middleman known in the investment community as a nominee or
custodian
13—A trust exempt from tax under section 664 or described in section
4947
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The following chart shows types of payments that may be exempt
from backup withholding. The chart applies to the exempt payees listed
above, 1 through 13.
IF the payment is for . . .

THEN the payment is exempt
for . . .

Interest and dividend payments

All exempt payees except
for 7

Broker transactions

Exempt payees 1 through 4 and 6
through 11 and all C corporations.
S corporations must not enter an
exempt payee code because they
are exempt only for sales of
noncovered securities acquired
prior to 2012.

Barter exchange transactions and
patronage dividends

Exempt payees 1 through 4

Payments over $600 required to be
reported and direct sales over
$5,0001

Generally, exempt payees
1 through 52

M—A tax exempt trust under a section 403(b) plan or section 457(g)
plan
Note: You may wish to consult with the financial institution requesting
this form to determine whether the FATCA code and/or exempt payee
code should be completed.

Line 5
Enter your address (number, street, and apartment or suite number).
This is where the requester of this Form W-9 will mail your information
returns. If this address differs from the one the requester already has on
file, write NEW at the top. If a new address is provided, there is still a
chance the old address will be used until the payor changes your
address in their records.

Line 6
Enter your city, state, and ZIP code.

Part I. Taxpayer Identification Number (TIN)

Payments made in settlement of
Exempt payees 1 through 4
payment card or third party network
transactions
1

See Form 1099-MISC, Miscellaneous Income, and its instructions.

2

However, the following payments made to a corporation and
reportable on Form 1099-MISC are not exempt from backup
withholding: medical and health care payments, attorneys’ fees, gross
proceeds paid to an attorney reportable under section 6045(f), and
payments for services paid by a federal executive agency.

Exemption from FATCA reporting code. The following codes identify
payees that are exempt from reporting under FATCA. These codes
apply to persons submitting this form for accounts maintained outside
of the United States by certain foreign financial institutions. Therefore, if
you are only submitting this form for an account you hold in the United
States, you may leave this field blank. Consult with the person
requesting this form if you are uncertain if the financial institution is
subject to these requirements. A requester may indicate that a code is
not required by providing you with a Form W-9 with “Not Applicable” (or
any similar indication) written or printed on the line for a FATCA
exemption code.
A—An organization exempt from tax under section 501(a) or any
individual retirement plan as defined in section 7701(a)(37)
B—The United States or any of its agencies or instrumentalities
C—A state, the District of Columbia, a U.S. commonwealth or
possession, or any of their political subdivisions or instrumentalities
D—A corporation the stock of which is regularly traded on one or
more established securities markets, as described in Regulations
section 1.1472-1(c)(1)(i)
E—A corporation that is a member of the same expanded affiliated
group as a corporation described in Regulations section 1.1472-1(c)(1)(i)
F—A dealer in securities, commodities, or derivative financial
instruments (including notional principal contracts, futures, forwards,
and options) that is registered as such under the laws of the United
States or any state
G—A real estate investment trust
H—A regulated investment company as defined in section 851 or an
entity registered at all times during the tax year under the Investment
Company Act of 1940
I—A common trust fund as defined in section 584(a)
J—A bank as defined in section 581
K—A broker
L—A trust exempt from tax under section 664 or described in section
4947(a)(1)

Enter your TIN in the appropriate box. If you are a resident alien and
you do not have and are not eligible to get an SSN, your TIN is your IRS
individual taxpayer identification number (ITIN). Enter it in the social
security number box. If you do not have an ITIN, see How to get a TIN
below.
If you are a sole proprietor and you have an EIN, you may enter either
your SSN or EIN.
If you are a single-member LLC that is disregarded as an entity
separate from its owner, enter the owner’s SSN (or EIN, if the owner has
one). Do not enter the disregarded entity’s EIN. If the LLC is classified as
a corporation or partnership, enter the entity’s EIN.
Note: See What Name and Number To Give the Requester, later, for
further clarification of name and TIN combinations.
How to get a TIN. If you do not have a TIN, apply for one immediately.
To apply for an SSN, get Form SS-5, Application for a Social Security
Card, from your local SSA office or get this form online at
www.SSA.gov. You may also get this form by calling 1-800-772-1213.
Use Form W-7, Application for IRS Individual Taxpayer Identification
Number, to apply for an ITIN, or Form SS-4, Application for Employer
Identification Number, to apply for an EIN. You can apply for an EIN
online by accessing the IRS website at www.irs.gov/Businesses and
clicking on Employer Identification Number (EIN) under Starting a
Business. Go to www.irs.gov/Forms to view, download, or print Form
W-7 and/or Form SS-4. Or, you can go to www.irs.gov/OrderForms to
place an order and have Form W-7 and/or SS-4 mailed to you within 10
business days.
If you are asked to complete Form W-9 but do not have a TIN, apply
for a TIN and write “Applied For” in the space for the TIN, sign and date
the form, and give it to the requester. For interest and dividend
payments, and certain payments made with respect to readily tradable
instruments, generally you will have 60 days to get a TIN and give it to
the requester before you are subject to backup withholding on
payments. The 60-day rule does not apply to other types of payments.
You will be subject to backup withholding on all such payments until
you provide your TIN to the requester.
Note: Entering “Applied For” means that you have already applied for a
TIN or that you intend to apply for one soon.
Caution: A disregarded U.S. entity that has a foreign owner must use
the appropriate Form W-8.

Part II. Certification
To establish to the withholding agent that you are a U.S. person, or
resident alien, sign Form W-9. You may be requested to sign by the
withholding agent even if item 1, 4, or 5 below indicates otherwise.
For a joint account, only the person whose TIN is shown in Part I
should sign (when required). In the case of a disregarded entity, the
person identified on line 1 must sign. Exempt payees, see Exempt
payee code, earlier.
Signature requirements. Complete the certification as indicated in
items 1 through 5 below.
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1. Interest, dividend, and barter exchange accounts opened
before 1984 and broker accounts considered active during 1983.
You must give your correct TIN, but you do not have to sign the
certification.
2. Interest, dividend, broker, and barter exchange accounts
opened after 1983 and broker accounts considered inactive during
1983. You must sign the certification or backup withholding will apply. If
you are subject to backup withholding and you are merely providing
your correct TIN to the requester, you must cross out item 2 in the
certification before signing the form.
3. Real estate transactions. You must sign the certification. You may
cross out item 2 of the certification.
4. Other payments. You must give your correct TIN, but you do not
have to sign the certification unless you have been notified that you
have previously given an incorrect TIN. “Other payments” include
payments made in the course of the requester’s trade or business for
rents, royalties, goods (other than bills for merchandise), medical and
health care services (including payments to corporations), payments to
a nonemployee for services, payments made in settlement of payment
card and third party network transactions, payments to certain fishing
boat crew members and fishermen, and gross proceeds paid to
attorneys (including payments to corporations).
5. Mortgage interest paid by you, acquisition or abandonment of
secured property, cancellation of debt, qualified tuition program
payments (under section 529), ABLE accounts (under section 529A),
IRA, Coverdell ESA, Archer MSA or HSA contributions or
distributions, and pension distributions. You must give your correct
TIN, but you do not have to sign the certification.

List first and circle the name of the person whose number you furnish.
If only one person on a joint account has an SSN, that person’s number
must be furnished.

What Name and Number To Give the Requester

Secure Your Tax Records From Identity Theft

For this type of account:

Give name and SSN of:

1. Individual

The individual

2. Two or more individuals (joint
account) other than an account
maintained by an FFI

The actual owner of the account or, if
combined funds, the first individual on

3. Two or more U.S. persons
(joint account maintained by an FFI)

Each holder of the account

4. Custodial account of a minor
(Uniform Gift to Minors Act)
5. a. The usual revocable savings trust
(grantor is also trustee)
b. So-called trust account that is not
a legal or valid trust under state law

The minor

6. Sole proprietorship or disregarded
entity owned by an individual

The owner

7. Grantor trust filing under Optional
Form 1099 Filing Method 1 (see
Regulations section 1.671-4(b)(2)(i)
(A))

The grantor*

For this type of account:

the account

1

2

For this type of account:

Give name and EIN of:

14. Account with the Department of
Agriculture in the name of a public
entity (such as a state or local
government, school district, or
prison) that receives agricultural
program payments

The public entity

15. Grantor trust filing under the Form
1041 Filing Method or the Optional
Form 1099 Filing Method 2 (see
Regulations section 1.671-4(b)(2)(i)(B))

The trust

1

2

Circle the minor’s name and furnish the minor’s SSN.

3

You must show your individual name and you may also enter your
business or DBA name on the “Business name/disregarded entity”
name line. You may use either your SSN or EIN (if you have one), but the
IRS encourages you to use your SSN.
4
List first and circle the name of the trust, estate, or pension trust. (Do
not furnish the TIN of the personal representative or trustee unless the
legal entity itself is not designated in the account title.) Also see Special
rules for partnerships, earlier.
*Note: The grantor also must provide a Form W-9 to trustee of trust.
Note: If no name is circled when more than one name is listed, the
number will be considered to be that of the first name listed.

Identity theft occurs when someone uses your personal information
such as your name, SSN, or other identifying information, without your
permission, to commit fraud or other crimes. An identity thief may use
your SSN to get a job or may file a tax return using your SSN to receive
a refund.
To reduce your risk:
• Protect your SSN,
• Ensure your employer is protecting your SSN, and
• Be careful when choosing a tax preparer.

1

The grantor-trustee
1

The actual owner
3

Give name and EIN of:

8. Disregarded entity not owned by an
individual

The owner

9. A valid trust, estate, or pension trust

Legal entity

4

10. Corporation or LLC electing
corporate status on Form 8832 or
Form 2553

The corporation

11. Association, club, religious,
charitable, educational, or other taxexempt organization

The organization

12. Partnership or multi-member LLC
13. A broker or registered nominee

The partnership
The broker or nominee

If your tax records are affected by identity theft and you receive a
notice from the IRS, respond right away to the name and phone number

think you are at risk due to a lost or stolen purse or wallet, questionable
credit card activity or credit report, contact the IRS Identity Theft Hotline
at 1-800-908-4490 or submit Form 14039.
For more information, see Pub. 5027, Identity Theft Information for
Taxpayers.
Victims of identity theft who are experiencing economic harm or a
systemic problem, or are seeking help in resolving tax problems that
have not been resolved through normal channels, may be eligible for
Taxpayer Advocate Service (TAS) assistance. You can reach TAS by
calling the TAS toll-free case intake line at 1-877-777-4778 or TTY/TDD
1-800-829-4059.
Protect yourself from suspicious emails or phishing schemes.
Phishing is the creation and use of email and websites designed to
mimic legitimate business emails and websites. The most common act
is sending an email to a user falsely claiming to be an established
legitimate enterprise in an attempt to scam the user into surrendering
private information that will be used for identity theft.
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The IRS does not initiate contacts with taxpayers via emails. Also, the
IRS does not request personal detailed information through email or ask
taxpayers for the PIN numbers, passwords, or similar secret access
information for their credit card, bank, or other financial accounts.
If you receive an unsolicited email claiming to be from the IRS,
forward this message to phishing@irs.gov. You may also report misuse
of the IRS name, logo, or other IRS property to the Treasury Inspector
General for Tax Administration (TIGTA) at 1-800-366-4484. You can
forward suspicious emails to the Federal Trade Commission at
spam@uce.gov or report them at www.ftc.gov/complaint. You can
contact the FTC at www.ftc.gov/idtheft or 877-IDTHEFT (877-438-4338).
If you have been the victim of identity theft, see www.IdentityTheft.gov
and Pub. 5027.
Visit www.irs.gov/IdentityTheft to learn more about identity theft and
how to reduce your risk.

Privacy Act Notice
Section 6109 of the Internal Revenue Code requires you to provide your
correct TIN to persons (including federal agencies) who are required to
file information returns with the IRS to report interest, dividends, or
certain other income paid to you; mortgage interest you paid; the
acquisition or abandonment of secured property; the cancellation of
debt; or contributions you made to an IRA, Archer MSA, or HSA. The
person collecting this form uses the information on the form to file
information returns with the IRS, reporting the above information.
Routine uses of this information include giving it to the Department of
Justice for civil and criminal litigation and to cities, states, the District of
Columbia, and U.S. commonwealths and possessions for use in
administering their laws. The information also may be disclosed to other
countries under a treaty, to federal and state agencies to enforce civil
and criminal laws, or to federal law enforcement and intelligence
agencies to combat terrorism. You must provide your TIN whether or
not you are required to file a tax return. Under section 3406, payers must
generally withhold a percentage of taxable interest, dividend, and certain
other payments to a payee who does not give a TIN to the payer. Certain
penalties may also apply for providing false or fraudulent information.

Participant Name:

SECTION A: EXISTING NYLAF PARTICIPANT
1. I am an existing NYLAF Participant. Please De-Activate

(name of person):

As Primary Contact
or
From account entirely
2. To verify account ownership, one of my existing NYLAF account numbers is:
(I have attached SUPPORTING DOCUMENTATION, such as Board Resolution Appointing New Contact)

SECTION B: NEW PRIMARY CONTACT INFORMATION
3. Please designate the NYLAF Primary Contact person for your Entity:
Name:

Phone:

Fax:

Email:

Title:

Address:

SECTION C: ACCOUNT SECURITY / AUTHORITY
4. The above-named primary contact will have the authority to:
•

Certify the Authorized Personnel at the Entity, and specify the PMA GPS® access capabilities;

•

Add, change, delete the bank information (ACH/Wire) NYLAF has on file for the Entity;

•

Place order for checks, deposit tickets and endorsement stamps;

•

Certify the Master Signature Cards;

•

Sign up for State Aid Deposits, and other programs of the NYLAF Fund; and

•

Open, close, change and reactivate NYLAF account information.

5. Security:
• Yes, the primary contact is authorized to move money (make purchases, redemptions, transfers and fixed rate investments).
6. Account Authority:
• Yes, the primary contact is authorized to ALL NYLAF sub-accounts for my entity.

7. NYLAF Statements and Confirmations:
The primary contact elects to retrieve electronic statements, confirmations and other communications via PMA GPS®, or
NYLAF will mail monthly statements and confirmations to the primary contact at the above address.
8. System Access:

Access to PMA GPS® will automatically be granted if the primary contact elects to receive electronic
statements; a username and password will be sent via email.
Request access to PMA GPS® if electronic statements are not elected.

9. Email notification:
Yes, send an email when online statements and confirmations are available.
No, do not send an email when online statements and confirmations are available.
10. Daily Activity:
• Yes, the above-named person will be the primary contact person for all NYLAF daily activity.
11. Proxy Activity:
Yes, the primary contact will be the recipient of proxy related materials from NYLAF.
No, the primary contact will NOT be the recipient of proxy related materials. Proxy materials should be
mailed to

(insert name), and I have completed the form titled

Authorized Personnel Information form.
NOTE: To designate additional authorized personnel, please complete the Authorized Personnel Information form for each such
authorized person.

SECTION D: AUTHORIZATION
This section must be signed by either an authorized person as designated in the New Account Application, a Primary Contact or
Authorized Personnel Information form, OR the new incumbent in an authorized position, accompanied by a copy of the board
minutes covering the appointment/election of a new incumbent. (Please mark the appropriate section and black out salary and
other confidential information). The authorizations set forth on this form shall remain in full force and effect until the Fund receives
written notification of a change.
Signature:

Date:

Printed Name:

Phone:

Title:

Email:

Send completed forms to your PMA representative or to NYLAF@pmanetwork.com

RESOLUTION RE: REJECTION OF BIDS FOR VM CONTRACT #1284 –
SCARSDALE CENTRAL GARAGE HEATING AND
VENTILATION SYSTEM
WHEREAS, A report / study conducted in January 2019, concluded that more
ventilation of work/garage areas is required at the Central Garage, 25
Ramsey Road, to improve the indoor air quality along with reducing the
amount of odors; and
WHEREAS, on December 16, 2020, the Village hired Lynstaar Engineering (Lynstaar),
White Plains, NY, to address the issues outline in the report; and
WHEREAS, in January 2022, Lynstaar completed the design and construction bid
documents for a ventilation and heating system which consists of the removal
of the existing non-functional equipment, the installation of a natural gas-fired
make-up air unit, two exhaust fans, and a network of ductwork to distribute the
tempered outside air; and
WHEREAS, the Village Manager reported that he publicly advertised for the receipt of
bids on March 11, 2022, under VM Contract #1284 – Scarsdale Central
Garage Heating and Ventilation System; and
WHEREAS, on the bid opening date of April 12, 2022, the lowest responsible base bid
received was $251,906, which is significantly higher than the $166,500
FY 21/22 Capital Budget project appropriation and Lynstaar’s anticipated
total project cost; and
WHEREAS, Justin Ross, Lynstaar Engineering, explains in his attached
Recommendation to Reject Bids Letter, date April 27, 2022, that the
continued rising costs of basic construction materials and labor have made
reliable cost estimating challenging; and
WHEREAS, Village Staff and Lynstaar are currently reviewing a revised ventilation
and heating system that will achieve cost savings without compromising
the required performance of the system; and
WHEREAS, Village staff in conjunction with Lynstaar Engineering recommend that all
bids for the project be rejected, along with having the project value
engineered and rebid; now therefore be it

RESOLVED, that the Village Board, pursuant to Section 103 of the New York State
Municipal Law, hereby rejects all bids for VM Contract #1284 – Scarsdale
Central Garage Heating and Ventilation System Project; and be it further
RESOLVED, that the Village Manager is herein authorized to have the project valued
engineered, re-advertised, and re-bid in accordance with New York State
General Municipal Law.
Submitted by: Village Manager
Date:
April 27, 2022
For:
May 24, 2022

Memorandum
Public Works
To:

Robert Cole, Village Manager

From: Paul Zaicek, Projects Director
Cc:

Ann Scaglione, Village Treasurer
Jeff Coleman, Superintendent of Public Works

Date:

April 27, 2022

Re:

Rejection of Bids, VM Contract #1284, Scarsdale Central Garage Heating and Ventilation
System

A report / study conducted on January 24, 2019, by Weston Solutions Inc, concluded that more
ventilation of work/garage areas is required at the Central Garage, 25 Ramsey Road, along with
reducing the amount of odors. On December 16, 2020, the Village hired Lynstaar Engineering
(Lynstaar), White Plains, NY, to address the issues outlined in the Weston Report. Lynstaar reviewed
the report and performed a site visit to assess the existing conditions of the Garage. In January 2022,
Lynstaar completed the design and construction bid documents for a ventilation and heating system
which consists of the removal of the existing non-functional equipment, the installation of a natural gasfired make-up air unit, two exhaust fans, and a network of ductwork to distribute the tempered outside
air. An Add Alternate was included for the removal of six (6) non-functional through roof vent pipes
and roof patching of the associated openings.
On Friday, March 11, 2022, the Village advertised for bids under VM Contract #1284, Scarsdale
Central Garage Heating and Ventilation System. Notice to Bidders was sent to the Scarsdale Inquirer,
Construction Data News and FW Dodge Reports. The contract specifications were also placed on the
Empire State online Bid System. Eight (8) HVAC contractors were notified of the contract, a pre-bid
meeting was held on March 24, 2022, and on Tuesday, April 12, 2022, five (5) sealed bids were
received and opened with the following results:

Clean Air Quality Service, Inc.
161 Brady Avenue
Hawthorne, NY 10532

Base Bid

Add Alternate No.1

$251,906.00

$16,490.00

Bertussi Contracting Inc.
60-70 Dexter Plaza
Pearl River, NY 10965

$332,428.00

$26,424.00

Ace System Associates, Inc.
101 New South Road
Hicksville, NY 11801

$375,000.00

$44,000.00

NY Home Maintenance Co., Inc.
147 Wheeler Avenue
Pleasantville, NY 10570

$385,000.00

$15,000.00

S & L Plumbing & Heating, Corp.
145 Bedford Road S201
Armonk, NY 10504

$387,000.00

$55,000.00

(See attached certified Bid Tabulation Sheet)
The lowest responsible base bid received of $251,906 is significantly higher than the $166,500
appropriated in the FY 21/22 Capital Budget for this project and Lynstaar’s anticipated total project
costs. The Scarsdale School District is responsible for paying 50% of the project cost. Justin Ross,
Lynstaar Engineering, explains in his attached Recommendation to Reject Bids Letter, date April 27,
2022, that the continued rising costs of basic construction materials and labor have made reliable cost
estimating challenging.
Upon discussions with the bidders, a possible considerable savings can be achieved utilizing a ductless
system with a less expensive direct fire type of unit. The Village and Lynstaar are currently reviewing
the revised system capabilities, and initially believe the revised system will achieve cost savings without
compromising the required performance of the ventilation and heating system.
Village staff in conjunction with Lynstaar Engineering recommend that all bids for the project be
rejected, along with having the project value engineered and rebid. Attached is a recommendation letter
from Justin Ross, Lynstaar Engineering, supporting this decision. Accordingly, I have attached a
resolution for the Village Board’s consideration at their May 10, 2022 meeting, to reject all bids for VM
Contract #1284 – Scarsdale Central Garage Heating and Ventilation System, pursuant to Section 103
of the New York State General Municipal Law, and authorize the Village Manager to have Lynstaar
value engineer the project, re-advertise, and re-bid this project. There will be an additional design fee
of approximately $5,000 for LynStaar to value engineer the project and revise the project bid documents.
Thank you, and please let me know if you have any additional questions or require further
information.

12 Water Street, Suite 202, White Plains, NY, 10601
Phone: 914-741-1290
FAX: 914-741-1253
www.lynstaar.com
NYS WBE CERTIFIED

April 27, 2022
Mr. Paul Zaicek
Project Director
Village of Scarsdale
1001 Post Road
Scarsdale, NY 10583
Re:

Scarsdale DPW Garage
Outside Air Ventilation System
Rejection of Bids

Dear Sir:
After review of the Bid opening form for contract VM# 1284 it is clear that all bids
came in higher than our estimated value. Though we do verify major equipment costs in
preparing our cost estimates the rising costs of basic construction materials and labor
have made reliable cost estimating challenging. It is our recommendation that the bids are
rejected, and the project is value engineered. We will look into a direct fired unit that
eliminates the need for ductwork. We believe this revised system will achieve cost savings
and bring the project cost more inline with the villages allocated funds without
compromising the required performance of the system.

Sincerely,
LynStaar Engineering, P.C.

Garry R. Lynch, P.E.
Electrical Engineer
Copy to:

Paul Zaicek

N:\AutoCAD Drawings\2102 Scarsdale DPW HV\Documents\Bid Withdrawl Letter.doc

RESOLUTION RE:

CALLING FOR A PUBLIC HEARING ON A
LOCAL LAW AMENDING CHAPTER 167 OF THE
SCARSDALE VILLAGE CODE ENTITLED
“FLOOD DAMAGE PREVENTION”

RESOLVED,

that a Public Hearing is hereby scheduled by the Scarsdale Village Board of
Trustees at 8:00 P.M. on Tuesday, June 14, 2022, to be held at Rutherford
Hall in Village Hall, 1001 Post Road, Scarsdale, NY, and via Zoom video
conferencing service to consider a proposed local law to amend Chapter 167
of the Scarsdale Village Code, entitled “Flood Damage Prevention”; and be
it further

RESOLVED,

that members of the public wishing to present comments may do so in
person or online during the public comment phase of the hearing by
accessing the meeting at https://zoom.us/j/93183703358, or calling in by
dialing 1-929-436-2866 and entering the Meeting ID, 931 8370 3358; and
be it further

RESOLVED,

that the Village Clerk is hereby directed to publish notice of said hearing
pursuant to Village Law.

Submitted by:
Date:
For:

Village Manager
May 04, 2022
May 24, 2022

{01208646.docx.}

LOCAL LAW – FLOOD DAMAGE PREVENTION – DRAFT 4/22/22

INTRODUCTORY LOCAL LAW # ____ OF 2022
A LOCAL LAW AMENDING CHAPTER 167
OF THE SCARSDALE VILLAGE CODE
ENTITLED “FLOOD DAMAGE PREVENTION”
Additions Shown
Deletions Shown
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:

Section 1:

Purpose and Intent: The Board of Trustees finds that it is necessary and

appropriate to
The Board of Trustees finds that it is necessary and appropriate to provide for certain
standards, regulations, and recommendations consistent with the Federal Emergency Management
Agency’s (FEMA) requirements for National Flood Plain Insurance Program (NFIP) and the
Community Rating System (CRS) program which provides beneficial resources to participating
communities along with the residents that reside.

Section 2:

Chapter 167 of the Scarsdale Code entitled “Flood Damage Prevention” is

hereby amended by adding the following definition to § 167-4 thereof entitled “Word usage and
definitions” in alphabetical order:
“FREEBOARD
(1)

An additional amount of height above the Base Flood elevation used as a factor of
safety (e.g., 2 feet above the Base Flood) in determining the level at which a structure’s
lowest floor must be elevated or floodproofed to be in accordance with state or
community floodplain management regulations.

(2)

Freeboard is a factor of safety usually expressed in feet above a flood level for purposes
of floodplain management. Freeboard tends to compensate for the many unknown
factors that could contribute to flood heights greater than the height calculated for a
selected size flood and floodway conditions, such as wave action, bridge openings, and
the hydrological effect of urbanization of the watershed. Freeboard is not required by
National Flood Insurance Program (NFIP) standards, but communities are encouraged
to adopt at least a one-foot Freeboard to account for the one-foot rise built into the
concept of designating a floodway and the encroachment requirements where
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floodways have not been designated. Freeboard results in significantly lower flood
insurance rates due to lower flood risk.”

Section 3:

Chapter 167 of the Scarsdale Village Code entitled “Flood Damage

Prevention” is hereby amended by repealing § 167-15 thereof entitled “Construction standards for
all structures” and replacing it with the following:
“§ 167-15. Construction standards for all structures.
A.

Anchoring. New structures and substantial improvement to structures in areas of special
flood hazard shall be anchored to prevent flotation, collapse, or lateral movement during
the base flood. This requirement is in addition to applicable state and local anchoring
requirements for resisting wind forces.

B.

Construction materials and methods.
(1)

New construction and substantial improvements to structures shall be constructed
with materials and utility equipment resistant to flood damage.

(2)

New construction and substantial improvements to structures shall be constructed
using methods and practices that minimize flood damage.

(3)

Enclosed areas.
(a)

(b)
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For enclosed areas below the lowest floor of a structure within Zones AE,
or AH, AO and also Zone A, if base flood elevation data is available, new
and substantially improved structures shall have fully enclosed areas below
the lowest floor that are usable solely for parking of vehicles, building
access or storage in an area other than a basement and which are subject to
flooding designed to automatically equalize hydrostatic flood forces on
exterior walls by allowing for the entry and exit of floodwaters. Designs for
meeting this requirement must either be certified by a licensed professional
engineer or architect or meet or exceed the following minimum criteria:
[1]

A minimum of two openings having a total net area of not less than
one square inch for every square foot of enclosed area subject to
flooding; and

[2]

The bottom of all such openings shall be no higher than one foot
above the lowest adjacent finished grade.

Openings may be equipped with louvers, valves, screens or other coverings
or devices, provided that they permit the automatic entry and exit of
floodwaters. Enclosed areas subgrade on all sides are considered basements
and are not permitted.
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C.

Utilities.
(1)

For installations of New New and replacement electrical equipment, heating,
ventilating, air conditioning, plumbing connections, and other service equipment as
well as pool equipment and generators within Zones AE, AH, AO and also Zone
A, if base flood elevation data is available, shall be located at or above Freeboard,
that is, two feet above the base flood level the base flood elevation. Electrical wiring
and outlets, switches, junction boxes and panels shall be elevated to or above the
base flood elevation unless they conform to the appropriate provisions of the
electrical part of the Building Code of New York State or the Residential Code of
New York State for location of such items in wet locations.

(2)

New and replacement water supply systems shall be designed to minimize or
eliminate infiltration of floodwaters into the system.

(3)

New and replacement sanitary sewage systems shall be designed to minimize or
eliminate infiltration of floodwaters. Sanitary sewer and storm drainage systems for
buildings that have openings below the base flood elevation shall be provided with
automatic backflow valves or other automatic backflow devices that are installed
in each discharge line passing through a building's exterior wall.

(4)

On-site waste disposal systems shall be located to avoid impairment to them or
contamination from them during flooding

Section 4:

Chapter 167 of the Scarsdale Village Code entitled “Flood Damage

Prevention” is hereby amended by repealing § 167-18 thereof entitled “Manufactured homes and
recreational vehicles”, and replacing it with the following:

§ 167-18. Manufactured homes and recreational vehicles.
The following standards, in addition to the standards in § 167-14, General standards, and § 16715, Standards for all structures, apply, as indicated, in areas of special flood hazard to
manufactured homes and to recreational vehicles which are located in areas of special flood hazard.
A.

Recreational vehicles.
(1)

Recreational vehicles placed on sites within Zones AE, AH and AO shall either:
(a)

Be on site fewer than 180 consecutive days;

(b)

Be fully licensed and ready for highway use; or
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(c)
(2)

Meet the requirements for manufactured homes in Subsections B, C and D.

A recreational vehicle is ready for highway use if it is on its wheels or jacking
system, is attached to the site only by quick-disconnect-type utilities and security
devices and has no permanently attached additions.

B.

A manufactured home that is placed or substantially improved in Zones AE and AH shall
be elevated on a permanent foundation such that the lowest floor is elevated to Freeboard
which is at least two feet above or above the base flood elevation and is securely anchored
to an adequately anchored foundation system to resist flotation, collapse, and lateral
movement.

C.

Within Zone A, when no base flood elevation data is available, new and substantially
improved manufactured homes shall be elevated such that the manufactured home chassis
is supported by reinforced piers or other foundation elements of at least equivalent strength
that are no less than 36 inches in height above grade and at Freeboard which is at least two
feet over base flood elevation, and are securely anchored to an adequately anchored
foundation system to resist flotation, collapse or lateral movement.

D.

Within Zone AO, the floor shall be elevated above the highest adjacent grade at least as
high as the depth number specified on the Flood Insurance Rate Map enumerated in § 1676 (at least two feet if no depth number is specified) or at Freeboard which is at least two
feet above base flood elevation.

Section 5:

This Local Law shall take effect immediately upon filing with the New

York Secretary of State.
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