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Village Board Agenda
June 22, 2021
Village Board Meeting – 7:30 PM – Zoom Online Meeting
Members of the public wishing to participate in the meeting can do so via online link at
https://zoom.us/j/93183703358, or call into the meeting using 1-929-436-2866 and entering the Meeting ID 931 8370
3358. To participate in public comment online, click “Raise Hand,” or dial “*9” if commenting by telephone.*

Roll Call

______________________

Pledge of Allegiance

______________________

Minutes
 Village Board Meeting of June 8, 2021

______________________

Bills
 Trustee Whitestone

______________________

Mayor’s Comments

______________________

Manager’s Comments

______________________

Public Comment

______________________

Trustee Liaison Reports

______________________

*For a brief tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-InWebinar. For other user questions, please visit the Zoom Help Center: https://support.zoom.us/hc/en-us.

Agenda Items
Trustee Arest
➢ Resolution re: Award VM Contract #1278 - Village Hall Elevator
Modernization and Authorization to Reappropriate Funding

______________________

➢ Resolution re: Calling for a Public Hearing on a Proposed Local
Law to Amend Village Code Chapter 310 Entitled “Zoning,”
Chapter 77 Entitled “Planning Board,” and Chapter 251 Entitled
“Site Plan Review”

______________________

Trustee Crandall
➢ Resolution re: Application for Community Development Block
Grant – Upgrade to the Girl Scout House

______________________

➢ Resolution re: Application for Community Development Block
Grant – Rehabilitation of the Parking Lot at the Girl Scout House

______________________

Trustee Lewis
➢ Authorization to Execute a Stop-DWI Intermunicipal Agreement
with Westchester County

______________________

Trustee Whitestone
➢ Resolution re: Awarding VM Contract #1275 – CATV Broadcast
Audio Upgrades and Authorizing Funding Appropriation

______________________

Written Communications (2)

______________________

➢ John Schwarz – Scarsdale Pool
➢ Overhill Neighborhood Association – Live Music Issue
Public Comment (contingent on commencing no later than 10:00 PM)

______________________

Future Meeting Schedule
Tuesdays, June 22, and 29, 2021
➢ 5:00 PM – Village Board Work Session – via Zoom – Meeting
Notices and Agendas to Follow

______________________

Tuesday, July 13, 2021
➢ 5:00 PM – Village Board Work Session

______________________

➢ 7:30 PM – Village Board Regular Meeting – via Zoom

______________________

Village Hall Schedule
Monday, July 5, 2021 – Independence Day (Observed) – Village Hall Closed
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THREE THOUSAND THREE HUNDRED SEVENTY-SIXTH
REGULAR MEETING
Video Conference
Via Zoom
June 8, 2021
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, June 8, 2021 via video conference (Zoom) at 7:30 p.m.
Present were Mayor Veron and Trustees Ahuja, Arest, Brew, Crandall, Lewis, and
Whitestone. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Village Attorney Pozin, Village Treasurer Scaglione, Village
Clerk Conkling, and Assistant to the Village Manager Katzin.
********
Minutes

The minutes of the Board of Trustees Regular Meeting of Tuesday, May 25, 2021
were approved on a motion entered by Trustee Crandall, seconded by Trustee Arest, and
carried unanimously.
********
Bills & Payroll
Trustee Lewis reported that he had audited the Abstract of Claims dated
June 8, 2021 in the amount of $578,288.48 which included $16,995.87 in Library Claims
previously audited by a Trustee of the Library Board.
Upon motion duly made by Trustee Lewis and seconded by Trustee Crandall, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated June 8, 2021 in the amount of
$578,288.48 is hereby approved.
Trustee Lewis further reported that he had examined the payment of bills made in
advance of a Board of Trustees audit totaling $2,095,723.30 which were found to be in order
and he moved that such payments be ratified.
Upon motion duly made by Trustee Lewis and seconded by Trustee Arest, the
following resolution was adopted unanimously:
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RESOLVED, that payment of claims made in advance of a Board of Trustees audit
totaling $2,095,723.30 is hereby ratified.
********
Mayors Comments
Mayor Veron gave the following comments:
“Good evening everyone and welcome back Village staff. You’ve finally all returned
to Village Hall, no longer working in cohorts but united together. It is so nice to see Village
Hall back to normal, in new normalcy kind of way.
The Board is now two months into our term, and as we’ve been describing in our
communications, we have established a clear process to study and manage priorities for the
Village. Our new framework provides a roadmap with accountability and transparency. With
weekly Tuesday work sessions, we continue to press forward on all fronts, making sure each
pillar and enabler of government receives attention. I will highlight a few tonight:
Quality of Life Pillar
Over these past couple weeks, the Quality of Life Pillar has been prominent in our
minds. Quality of Life is a somewhat ephemeral concept. While sometimes hard to measure
with clear metrics, we certainly know when it is strong. There are most definitely
environmental factors that connote good quality of life - a strong infrastructure, reliable
public safety, economic vitality and the beauty and peace of tree-lined streets - but those are
not sufficient. To achieve the highest quality of life, everyone must feel a sense of belonging.
Each resident, worker, friend, and visitor must be put at ease and feel welcome when in our
Village.
One of the unifying themes of this board is the strong desire to Stand Against Hate
in all of its myriad and insidious forms. We stand strong to support Black Lives Matter and
to stop AAPI Hate. We recognize Pride month and support the LGBTQ community. And
just today, we reaffirm that we will not tolerate antisemitism. We have joined with the United
States Conference of Mayors and the American Jewish Committee to lend our name to the
Mayors United Against Antisemitism. We all aspire to a world that celebrates what makes
each of us unique, and we expect Scarsdale to lead with a welcoming and inclusive spirit.
The arts also play an important role in lifting up and binding together the
community. To the many residents and fans who have flooded our inboxes asking for the
reinstitution of Westchester Bands concerts, we are thrilled to report that Brian Gray, our
Superintendent of Parks, Recreation and Conservation, and Steve Pappalardo, our Village
Manager, moved heaven and earth to pave the way for the Band’s safe return. We will be
back to the Thursday night rhythm and a new sense of normalcy. More details to follow.
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Infrastructure, Municipal Services and Sustainability Pillar
Our Superintendent of Public Works Jeff Coleman and his team are diligent when it
comes to tracking and repairing our infrastructure. Roads are always at the top of our
residents’ wish list, and we have kept them a high priority even during the pandemic.
Tonight you will see that we will be able to increase our NYSDOT funded road milling and
paving budget for 2020/21 and 2021/22 by $375K. We are eager recipients of supplemental
NY State funding.
In the water department, we also keep up-to-date on our repair needs so that
residents enjoy a clean and reliable water supply. The recent report shared at our May 24
work session outlined a multi decade plan to make needed improvements. With this road
map, we will have the foresight to make proactive plans and measured improvements,
synchronize with road repaving, and ensure that future generations have no reason to worry.
We also position ourselves at the ready should we receive Federal infrastructure grants that
seem to be percolating in Washington.
Public Safety Pillar
We are exceedingly lucky to have extraordinary public safety officials who work
tirelessly to keep us safe and secure. Our police, fire, SVAC, and public safety volunteers are
among the very best. One of the cornerstones of public safety success is the partnership
forged with stakeholders. Later this week, the Village and the School will come together in a
2x2 to talk about our collaboration. We will review our collective approach to traffic volume
at the schools, communications amongst Village and School colleagues, and our coordinated
emergency response.
Special Assignments
In addition to our work on Village Pillar fundamentals, we continue to press forward
on our special assignments. First and foremost is the Village Manager Search which
continues in earnest. By our May 24 deadline, we received fifty-six applications for the
Village Manager position. Over the past couple weeks, GovHR conducted further vetting
and follow up and narrowed the field to the top 14 candidates. GovHR is now performing
extensive background checks, media searches, reference calls and zoom interviews. The
Board and GovHR developed carefully crafted questions specific to Scarsdale needs,
reflecting the input we received on your survey responses. After the completion of this
evaluation round, the Board will receive a full report from GovHR. The next step will be a
comprehensive review and discussion to identify the top candidates who will be invited to
advance to the next round. The Board anticipates conducting in person interviews the week
of July 19. We will also provide an opportunity for staff and the public to meet the top
candidates to offer their input.
A second special assignment, the Pool Complex Market Study and Assessment, is
being queued up for discussion at an upcoming work session. The working group along with
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Deputy Village Manager Cole have discussed the objectives of an RFP and the Committee of
the Whole will review the document and its goals this month. Our hope is to add this item
to a work session in short order, and we invite the public to zoom in. Stay tuned for final
details.”
********
Manager’s Comments
Village Manager Pappalardo stated that he has two reports this evening he would like
to share with the Board and the community. The first one has to do with the enforcement
on the gasoline leaf blower ban currently in effect.
“In conjunction with discussions with the Village Board, Village Attorney and the
Village Justice Court Prosecutor, Village gas powered leaf blower ban enforcement through
the Police Department, Building and Public Works Departments, commenced in May,
pursuant to the law, with enforcement prioritized on distributing informational handouts in
the form of warning notices to observed violators and known locations of complaints. 71
locations were visited during May. While distributing the handouts, enforcement personnel
summarized the new law and warned that summonses would be issued beginning June 1st.
Handouts were distributed in the form of door hangers (for homeowners) and placards (for
contractors), developed with the assistance of the Conservation Advisory Council.
As of June 1st, the Village’s part-time Code Enforcement Officer returned to work
with his position funded again from the new fiscal year. Please note that this Part Time CEO
is responding to many different code enforcement infractions, not just the use of gasoline
powered leaf blowers. He works between Monday and Friday and has issued four gas blower
violations to date in June. As we move into FY21-22 in which additional enforcement
funding is budgeted, we are in the process of hiring two additional part-time code
enforcement officers (CEO) in the Building Department. Both are currently employed in
another Westchester municipality as part-time CEO’s, so they come with experience. They
will both work two days a week on an alternate schedule including weekends. Coupled with
our existing Part Time CEO, as well as the Police Department, we should have gas powered
leaf blower enforcement coverage 7-days/week.
The Police personnel and CEO have been instructed by the Attorney and Prosecutor
to issue summonses to the owner of the company, as well as the homeowner. Considering
that the violation period just began a week ago, it is too early to effectively compare this leaf
blower season with prior years. However, the emphasis on public awareness during the
month of May should help mitigate the instances of violations during 2021 as well as
complaints from contractors and homeowners. After the fall cleanup, staff will assess
whether a similar warning period and communications campaign should be implemented in
2022 prior to the Spring cleanup.
In terms of challenges, the Village received a handful of calls from residents and

Village Board of Trustees Meeting 06/08/2021

246

contractors expressing their disapproval of the new law. The primary concern was that these
residents were informed by their contractors of a 2x or 3x increase in their landscaping
charges to offset the cost of the contractor purchasing and maintaining the electric leaf
blowers.”
Village Manager Pappalardo stated that his second report has to do with the
Assessment Review Board grievance deliberations that are commencing.
“Pursuant to NYS Law, the 2021 Tentative Assessment Roll, was completed by the
Assessor and filed with the Clerk on June 1st. It is available for review and inspection
through June 15 or the third Tuesday of June when the annual Grievance Day is held.
Grievance Day hearings will be held a week from today, on June 15, 2021 between the hours
of 10:00 AM to 12:00 PM and 7:00 PM to 9:00 PM. The Town Board of Assessment Review
will receive and hear these taxpayer grievance complaints and subsequently deliberate over
the summer months to review formal grievances brought by Village property owners in
relation to the tentative assessment roll. The final roll, including any reductions determined
by the Board of Assessment Review pursuant to its deliberations must be filed no later than
September 15, 2021.
Pursuant to Governor Cuomo’s Executive Order 202.108 issued in response to the
COVI-19 pandemic, the Grievance Day meeting will be conducted via Zoom video
conferencing services.
Completed grievance applications (RP- 524 Form) accompanied by supporting
documentation must be received by the Assessor’s Office no later than the close of
Grievance Hearings on Tuesday June 15th. To date, there have been 40 grievance
applications filed against the 2021 tentative assessment roll. Homeowners are encouraged to
contact the Assessor directly should they have questions or concerns regarding their
assessment. Conversely, you may schedule an appointment to testify in front of the BAR on
Grievance Day by calling the Assessor’s Office to schedule such an appointment. The
Office can be reached via phone at 722-1133, email at Assessor@Scarsdale.com. Or visit the
office between 9am-5pm Monday- Friday located on the first floor of Village Hall. Thank
you.”
********
Public Comment
Mayor Veron opened public comment at this time, noting that there is a five-minute
limit on comments, and Assistant to the Village Manager Katzin will indicate the clock on
the screen when the speaker’s time is running low.
Robert Harrison, 65 Fox Meadow Road, stated that as Chair of Scarsdale Taxpayers
Alert, he will make his services available to the community to help anyone who would like to
file their tax grievance applications as discussed by Village Manager Pappalardo in his report.
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Mr. Harrison stated that he can be reached at his home phone, (914)725-0962, or via his
mobile number, (914)646-4054.
Mr. Harrison urged the Board to consider resurfacing the roadway on Fox Meadow
Road from Crane Rod to Wayside Lane. He stated that this section of road is in atrocious
condition and would like to hear back from the Village Manager of DPW Superintendent
Jeff Coleman as to when this roadway will be resurfaced.
Susan Douglass, 59 Crane Road, spoke regarding the new gas-powered leaf blower
ban, asking how the Village is educating the landscapers about the new ban. She also
inquired as to whether the Village could make available on its website a list of green
landscapers who won’t charge residents extra to comply with the Village Code.
At this time, there were no further comments from the public, therefore, Mayor
addressed the questions from Ms. Douglass. She asked Deputy Village Manager Cole to
discuss what the Village did in terms of strategies to communicate the new law concerning
gas powered leaf blowers.
Deputy Manager Cole stated that the Village undertook a variety of strategies to
inform both the landscaping community and the residents in Scarsdale of the change in the
law. As the Mayor noted earlier, in May, the Village gave a full month of a warning period
where personnel who were out in the field receiving complaints would approach landscapers
who were using gas powered blowers and provide them with a postcard that was printed,
both in English and Spanish on one side versus the other. Also, door hangers were placed
on the resident home indicating that a landscaper was observed on the property violating the
law, and educating both again, the landscaper and the property owner about the new
requirement.
Mr. Cole continued, stating that in addition to that, DPW has a list of some
landscapers that operate within the Community, so they sent a direct mailing to each of
those landscapers that are in their database – he stated that he believed that number is right
around 100 landscapers. They also notified the Landscaping Association and the Turf
Association so that they could help spread the word through their network. In terms of
resident notification, there was media coverage on the topic. An insert was placed in some
of the mailings, and the Board has consistently mentioned the topic at Board meetings, as
well as at the events that they attended in the public. Mr. Cole stated that he believed that
the Village cultivated a relatively broad public awareness on both the resident and the
landscaping side, and the Village hopes that the property owners in the community are going
to help by educating the contractors that they're hiring to make sure they're in compliance.
Village Manager Pappalardo added that that was one of the reasons they spent the
whole month of May out in the field making contact with landscapers as well and left the
door knockers on the residents’ doors so they were aware of it, and that hopefully they
would inform their landscapers. The Village certainly made an earnest effort to get the word
out.
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Regarding the question from Ms. Douglass as to whether or not the Village can list
green landscapers on the website who won’t’ charge extra for handling the spring cleanup
and landscaping duties using non gasoline powered blowers. He stated that the Village is not
in a position to do that; they are commercial enterprises, and the Village cannot recommend
to residents to use certain professionals. It is a good thought, but as a local government, the
Village cannot do this.
Mayor Veron responded to a request from Ms. Douglass to speak one more time,
however, she advised Ms. Douglass that the Board tries to reserve that second opportunity
to speak for the second part of the meeting, but if you could just be very brief.
Susan Douglass stated that she thought it would be a good idea to have landscapers
who have the proper equipment to place themselves on a list stating that they are read to
follow the Village Code. This would not be a recommendation by the Village, but a resource
that people who could utilize. She stated that the Village could have a registry, and perhaps
even ask landscapers to register for a fee.
Mayor Veron thanked Ms. Douglass for her comments but noted that as per the
Village Attorney, the Village faces constraints in that respect.
Mayor Veron noted that in the past she made a list of the landscapers of the Village
by taking photos of their trucks to build a list so that the Village could communicate with
the landscapers. However, she noted that there's certainly a better way to do that, noting
that Trustee Crandall has been talking about doing just what Ms. Douglass is suggesting.
The Village does have a list of 100 or so landscapers on their list, but there are probably
more that do business in the Village,
Village Manager Pappalardo stated that to license the landscapers is not as simple as
it might sound; there is a lot of work involved. He advised the Board to just keep in mind
that anyone who hauls yard waste through Westchester county is required to have what they
call a Class D hauler’s license from the County of Westchester. Therefore, over the years the
Village has allowed the County to handle the registration piece of it. If the Village does have
a landscaper working in the Village that does not have that sticker on the back of their truck,
they're subject to a violation and it's subject to an appearance ticket. That may be a way of
getting around this idea that the Village would license the landscapers which is something
that would require more administration.
Trustee Crandall stated that during the Board’s work session, they started looking
into the possibility of creating some sort of list of landscapers for communication purposes.
She stated that Bronxville has a program but they do not do licensing. She stated that once
they get more information later in the summer in regard to their program, there might be a
way to help with communication with the landscapers through creation of such a list. She
agreed with the Village Manager that this needs to be kept simple, with no licensing
involved.
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********
Trustee Liaison Reports
Trustee Arest reported as liaison to the Library, stating that, “As a reminder, earlier
this month, the library moved to no appointments needed and "visiting" hours matching its
"open" hours:
* Monday & Wednesday 9am-8pm;
* Tuesday, Thursday & Friday 9am-6pm
* Saturday 9am-5pm
Curbside pickup services have been eliminated unless a special exception is
needed. There are no capacity restrictions per Gov. Cuomo but for now, social distancing
and masks are still required. There is also currently a 30-minute time limit in the cafe while
maskless and eating.
Celebrate Pride Month at the Library! Pride Month was established in
commemoration of the Stonewall riots of 1969 and has grown into a celebration of the
LGBTQIA+ community. The Scarsdale Library stands in solidarity with the LGBTQIA+
community and is honored to host events highlighting gay themes, artists, books and
more. Select events include:


Wednesday, June 9, tomorrow, at 7:00PM - Author Discussion with Alysia
Constantine and Julian Winters



Tuesday, June 29 at 7:00PM - Discovering the LGBTQ+ Past in American History
More can be found at scarsdalelibrary.org

It has been great to see students from our High School using the space right after
school, along with all ages and stages of the community. I would encourage everyone to
stop in.
The second report is for the Scarsdale Edgemont Girl Scouts who hosted their Gold
and Silver Award Ceremony Sunday evening. I had the pleasure to attend along with our
Board of Education Vice President Alison Singer, Edgemont Board of Education member
Nilesh Jain and Assemblyman Tom Abinanti. The awards were given to deserving projects
done over 2019 and 2020, many of which had to take place during the pandemic. They
ranged from programs helping those less fortunate, protecting the environment, focusing on
mental health and being a good citizen…projects truly embodying the volunteer spirit of
Scarsdale. Congratulations to all the recipients.
And last, but certainly not least, Sunday morning I participated in a virtual program
featuring Chanita Rodney. The timing of this program was certainly fitting as it took place
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on the 77th Anniversary of D-Day. As a child, Ms. Rodney suffered at the hands of the
Nazis in Germany and was on board the last Kindertransport to England in 1939.
Her entire family remained in Germany and were killed. She shared a remarkable story of
suffering, and tragedy but also inspiration in what she has accomplished in terms of family
and as a mental health advocate. She views life as a gift and hearing from her can truly put
things into perspective. At a time when in America, we are seeing an unfortunate and
indefensible growth of intolerance, racism, and antisemitism it is essential for communities
like Scarsdale and elsewhere in this country to continue standing together to acknowledge
each other’s humanity and stand up to this insidious evil, because that is what it is.
This program was a collaboration between the Village of Scarsdale and City of Hod
Hasharon in Israel that Scarsdale resident Susan Douglass advocated for and organized. I
thank her for her hard work in making it a reality and also the local organizations that were
sponsors making it such a success. There are plans to do additional educational and cultural
programs with the City of Hod Hasharon in the future and possibly formalizing the
relationship eventually becoming Twin Cities.
From that event, I started to think how creating formal Twin City relationships or
less formal versions could benefit our community. We could share cultural, economic and
social commonalities and difference with cities and towns in other countries around the
world and we can learn from one another. Such partnerships can highlight the rich diversity
that we have in Scarsdale and continue to promote our community’s inclusivity. I think we
could also work with the School District to integrate new relationships with its lessons. I
spoke with Mayor Veron yesterday about possibly creating a new special assignment of the
Board which would start by creating policy for how to make such an idea into a reality. A lot
of work would need to be done and of course the Board would need to agree to allow this to
become a special assignment but unsurprisingly, in the interests of Diversity and Inclusion,
the Mayor was an enthusiastic supporter.
I also watched the Board of Education meeting last night where the district’s new
DEI policy was discussed. Dr. Hagerman noted that there is a lot of interest in the district’s
DEI work in the Village of Scarsdale. The work they are doing now is inward based,
however, and he noted that may cause frustration for some in the community. Perhaps this
is an opportunity for the district’s classroom focused work to overlap with other events and
programs out in the community. Stay tuned…. Thank you.”
********
Trustee Crandall gave her liaison reports, stating “How many of you listening to this
are 60 years old or older? I have some good news. You can get into the Scarsdale Pool on
Thursdays for free. You're also invited to stay fit with the Aqua Aerobics class in the main
pool at 3pm. Of course, you'll have more fun if you join the pool and go there as often as
possible this summer. Those of you who are 65 and older are eligible for a 50% discount on
pool and tennis permits.
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The Recreation Department is also offering Chair Yoga, Strength & Grace and Tai
Chi classes for Scarsdale Senior citizens via Zoom this summer. See the Village website at
www.scarsdale.com or call the Recreation Department with any questions you might have at
(914) 722-1160.
Cannabis Legalization:
Join the Village Board at 5:00 PM on Tuesday, June 15, to learn about key decisions
our community needs to make this year in response to cannabis legalization in New York.
The Village’s legal counsel, Dan Pozin, of McCarthy Fingar LLP, will present an overview of
the new law and highlight local implications requiring community and Village Board
consideration.
The work session is an opportunity for the Village Board and members of our
community to learn, ask questions, and present any viewpoints or concerns to help shape
our municipal response to the new law.
Ahead of the meeting, we encourage Scarsdale residents to review the educational
materials published by the New York State Conference of Mayors, including their summary
of the Marijuana Regulation and Taxation Act (MRTA) and their recorded webinar, New
York’s Marijuana Legalization: What Does it Mean for Local Governments? Other
informational resources are also available from the New York State Office of Cannabis
Management. Consistent with our commitments to transparency, public engagement, and
governmental excellence, this work session is intended to provide clarity on the issues we
must consider, opportunity for our community to express their viewpoints, perspectives, and
concerns, and lead to the establishment of strategies supporting advancement of the
objectives developed through this collaborative process.
Please join the conversation by participating in the Village Board’s cannabis
legalization work session via Zoom on June 15, 2021, at 5:00 PM.
Next, a different type of leaf topic…fall leaves. Many of you have been asking about
the status of the leaf collection program. The Village will continue to vacuum leaves this fall.
However, the Village Board and staff are evaluating the fiscal and sustainability implications
of various options for transitioning away from vacuuming leaves, including bagged leaf
pickup. To shape and inform our decision, we will endeavor to cultivate broader public
participation in the discussion before making a final determination. If we determine that
modifying the leaf program is prudent, any such initiative would be implemented for the
2022 leaf season. Please continue to share your point of view on this and other topics by
emailing Mayor@Scarsdale.com with a copy to Clerk@Scarsdale.com.”
********
Trustee Whitestone reported as liaison to the Scarsdale Edgemont Family
Counseling Group, stating, “I recently attended the community partners’ quarterly update
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meeting for the Scarsdale Youth Services Project – its final meeting of the current school
year. For reference, the YSP is a partnership among the Village, the School District, and
Scarsdale Edgemont Family Counseling Service.
Jay Genova, Scarsdale Edgemont Family Counseling executive director, updated us
that Emily Vallario, who has been with SFCS for more than two decades, including as a
direct middle school youth outreach worker and, since 2014, as SFCS Director of
Community Services, is being promoted to assistant director of the agency, effective August
1st. As a result, and due to the recent departure of a middle school outreach worker, SFCS
will now work to fill two middle school vacancies, though Ms. Vallario will maintain some
onsite presence at the middle school, and Mr. Genova believes strong candidate pools will
enable them to quickly fill these two openings. So congratulations to Ms. Vallario.
In terms of trends, Mr. Genova flagged an increase in eating disorders at the high
school and reduced teen sensitivity to the risks of substances, including nicotine, as
warranting heightened attention. He also sees marijuana legalization as presenting youth
substance-abuse challenges and requiring Drug and Alcohol Task Force attention. As
Trustee Crandall just mentioned, we have a board work session on cannabis next week.
Mr. Genova said parent support groups experienced reduced participation this
school year, but he’s hopeful that will rebound as school returns to a post-Covid footing.
Overall, the Youth Services Project continued to provide needed counseling to the
community during this trying Covid period.
Separately, Scarsdale Edgemont Family Counseling’s Drug and Alcohol Task Force,
recently sponsored a Prescription Drug Take Back Day in the Lower Parking lot at Village
Hall. With the assistance of village staff, and the good onsite work of the Scarsdale Police
Department, led by DATF liaison Detective James Gannon, the event resulted in the
collection of a total of 118 pounds of drugs. This large amount may be due to Covid
restrictions during the past year, when residents have been unable to utilize many drug takeback locations such as public safety headquarters. My thanks to Detective Lieutenant
Brandan Kellaher for providing a summary of this very successful initiative.”
********
Trustee Arest
Upon motion entered by Trustee Arest, and seconded by Trustee Crandall, the
following resolution regarding Supplemental Appropriation, Fiscal Year 2020-2021 and 20212022 Capital Budgets for Road Milling and Paving was approved by the vote indicated below:
WHEREAS, the Consolidated Local Street and Highway Improvement Program
(CHIPS) was established by the New York State Legislature in 1981
and amended in 2014, providing reimbursement to the Village for
roadway milling and paving completed during a specified period after
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certification by a municipality that the planned work has been
completed; and
WHEREAS, the reimbursement amounts are determined by a formula where two
primary factors, local highway inventory (mileage) and motor vehicle
registrations, are considered along with several variables of lesser
influence, such as historic funding levels; and
WHEREAS, New York State funding derived from the CHIPS and its companion
programs, Pave-NY and Extreme Weather Recovery (EWR), was
anticipated to total $416,202 in the FY 2020-21 Capital Budget and
$587,960 in the FY 2021-22 Capital Budget; and
WHEREAS, the Village has been notified that the actual allocations from these
programs are $587,076 for FY 2020-21 and $792,292 for FY 2021-22,
resulting in the need to appropriate additional road paving and
milling funding in the amounts of $170,874 and $204,332 for the FY
2020-21 and FY 2021-22 Capital Budgets, respectively; and
WHEREAS, Staff recommends approving the supplemental funding and
amending the FY 2020-21 and FY 2021-22 Capital Budgets
accordingly, making the additional revenue available to support the
Village’s resurfacing program; now, therefore, be it
RESOLVED, that the Village Board of Trustees hereby amends the Village of
Scarsdale FY 2020-21 and FY 2021-22 Capital Budgets to increase
the appropriations for Road Milling and Paving (CHIPS, EWR,
PaveNY) to total $587,076 and $792,292, respectively, and to deposit
the additional revenue in the related accounts to support the Village’s
road milling and paving program.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None

ABSENT
None

Trustee Arest thanked DPW Superintendent Jeff Coleman for his memorandum that
accompanied the resolution regarding New York State resurfacing funding.
********
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Upon motion entered by Trustee Arest and seconded by Trustee Crandall, the
following resolution regarding the Levy of Village Taxes for 2021-2022 was adopted by the vote
indicated below:
WHEREAS, the Real Property Tax Law of the State of New York Section 1434
provides that a village board of trustees may by resolution determine
to collect village taxes in two installments; and
WHEREAS, pursuant to the provisions of Section 17-1722 of the New York State
Village Law, the Board of Trustees must levy Village taxes for the
current fiscal year not later than the twenty-fifth day of June; and
WHEREAS, the Village Board wishes to provide taxpayers with the option of
paying Village taxes in two equal installments; and
WHEREAS, in order to allow sufficient time to process the tax bills, it is necessary
that the following resolutions be adopted at the June 8, 2021 Board
of Trustees meeting; now therefore be it
RESOLVED, that pursuant to Village Law Section 17-1722, there be levied and
assessed against the taxable property in the Village of Scarsdale, as
contained on the last completed single Village/Town assessment roll,
the sum of $43,060,000, being the net amount to be assessed and
collected in accordance with the 2021-2022 Budget adopted April 27,
2021, which sum together with the other revenues estimated in said
budget shall be applied to the purposes set forth in said budget in
accordance with the budget summary attached hereto and made a
part hereof; and be it further
RESOLVED, that pursuant to Real Property Tax Law Section 1432 (1) the Village
Treasurer is hereby authorized and directed to collect said amount in
either one installment during the month of July ending August 1, or
two equal installments with the second installment accepted during
the month of December; and be it further
RESOLVED, that pursuant to Real Property Tax Law Section 1432 (1) the Board
of Trustees hereby determines that on the first installment of all such
taxes remaining unpaid after August 1, 2021, a two percent (2%)
penalty will be added for the first month and an additional one
percent (1%) for each month or fraction thereof until paid; and that a
seven percent (7%) penalty be added to all Village taxes that remain
unpaid after December 31, 2021, and an additional one percent (1%)
for each month or fraction thereof until paid; and be it further
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RESOLVED, that notwithstanding the payment of village taxes in installments
hereunder, annual village taxes shall be a lien on the taxable property
of the village on the first day of the fiscal year for which it is levied
until paid or otherwise satisfied or discharged; and be it further
RESOLVED, that the Village Clerk shall cause to be published in the Scarsdale
Inquirer notice of collection of the taxes levied herein.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None

ABSENT
None

Trustee Whitestone thanked Village Treasurer Scaglione and stated that the Board is
appreciative of her efforts.
Trustee Crandall reminded residents that they can still pay their taxes in one lump
sum; just because the Village is offering two installments, there's no need to take the risk that
you might miss the second installment date.
********
Upon motion entered by Trustee Arest, and seconded by Trustee Crandall, the
following resolution regarding the 2021 Scarsdale Business Alliance Annual Sidewalk Sale was
approved by a unanimous vote:
WHEREAS, the Scarsdale Business Alliance (SBA), comprised of Scarsdale
merchants, has requested permission to hold the annual Village
Center Sidewalk Sale from Wednesday, July 28, 2021, through
Saturday, July 31, 2021; and
WHEREAS, the 2021 SBA Sidewalk Sale, as detailed in the attached Special Event
application, is open to any Scarsdale business owners and lessees,
requires use of Village Center public sidewalks, inclusive of public
electricity in certain locations, and closure of Boniface Circle for
merchant business activities, features a Chalk the ‘Dale event, and
provides daytime live music in Chase Park on Saturday, July 31, 2021;
and
WHEREAS, any necessary permits will be secured in advance and be available onsite during the event for inspection, and upon completion of the
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event, the participants will restore all public areas utilized to the same
condition as before the Sidewalk Sale; now, therefore, be it
RESOLVED, that the Scarsdale Business Alliance is authorized to hold the annual
Village Center Sidewalk Sale, as described herein and in the attached
Special Event application, from Wednesday, July 28, 2021, through
Saturday, July 31, 2021; and be it further
RESOLVED, that all Sidewalk Sale participants shall furnish in advance of the
event the required public liability insurance naming the Village of
Scarsdale as additional insured, as well as execute an indemnification
agreement; and be it further
RESOLVED, that the $125.00 tent permit fees in conjunction with the 2021
Sidewalk Sale is herein waived by the Village Board, subject to the
Scarsdale Business Alliance securing the necessary Fire Department
inspection and approval; and be it further
RESOLVED, that the Village Manager is herein authorized to approve the attached
application for a Special Event Permit.
********
Mayor Veron thanked the group consisting of the Scarsdale Business Alliance, the
Merchants and Village staff for working together, enabling the Board to make decisions
quickly enough for implementation. She thanked Assistant Village Manager Richards and
Assistant to the Village Manager Katzin who have been instrumental in this process under
the very skillful leadership of our Deputy Mayor.
Trustee Arest thanked the Mayor and added that it is expected that there will be
furniture in Boniface Circle next week; everyone should take a look and perhaps offer their
feedback. This will be something different and is an example of what the Mayor believes in
strongly – piloting and trying new things.
Trustee Brew inquired as to why the Board is waiving the permit fees and if that's
been done in the past, or why this year would be different than other years.
Mayor Veron stated due to the past very difficult year due to the pandemic, the
Board wants to afford the business owners the opportunity to be able to sell their wares
without that added financial burden, because of the importance of their success, which is
important to the entirety of the town. That is why they have waived the fees, as it had
certainly been done last year.
Village Manager Pappalardo added that it is another way to show support for the
local business community; keeping in mind that the fee is an in-kind service fee which would
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be for the Village’s Fire Inspector who comes out and inspects the tents. It is not money
out of the Village’s pocket, its just a service that the Village is providing to the SBA to show
its support.
Mayor Veron stated that the SBA is a volunteer organization and the merchants are
running it. She stated that it is probably the strongest merchant community they’ve seen in
years and years.
********
Trustee Lewis
Trustee Lewis introduced the next resolution, stating that it is with a heavy heart,
that they must acknowledge the loss of a neighbor at a young and tender age. He stated that
we can take some solace from the loving gift of neighbors working together to ensure that
that Kyle John Barry’s memory will be with us for a long time. He read from Margaret
Marcus’ supporting letter.
Upon motion entered by Trustee Lewis, and seconded by Trustee Brew, the following
resolution regarding Acceptance of a Gift – Tree and Bench in Memory of Kyle John Barry was
approved by a unanimous vote:
WHEREAS, Kyle John Barry, a young Scarsdale resident of 7 Carman Road, who
attended Edgewood School and graduated from Scarsdale High
School, passed away due to undetermined circumstances in April
2020, 10 days after his 28th birthday; and
WHEREAS, “Friends of Kyle Barry,” which include his former neighbors and
friends, are desirous of gifting $1,430 to the Parks, Recreation, and
Conservation Department for the purchase of a new bench and an
American Hornbeam tree, to be installed and planted respectively at
locations in Davis Park where Superintendent Brian Gray has
determined they will enhance park user convenience and enjoyment;
and
WHEREAS, pursuant to Policy #106, Gifts to the Village of Scarsdale, of the
Village of Scarsdale Administrative Policies & Procedures Manual,
acceptance of any gift valued at $500 or greater must be approved by
the Village Board of Trustees; now, therefore, be it
RESOLVED, that the Village Board of Trustees hereby accepts the gift of $1,430
for the installation of a new bench and planting of a new tree, both to
be placed in Davis Park in memory of Kyle John Barry; and be it
further
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RESOLVED, that a plaque for the tree, to be purchased and ordered separately by
the donor, will herein be inscribed with the following: “Kyle, beneath
this tree we think of you, your laugh, your wit, your compassion, your
wisdom. Your wandering playful spirit surrounds us with your
presence, enveloping our hearts, creating a permanent memory of the
loving boy you once were and the extraordinary young man you had
become. A one-of-a-kind person, we will never let you go. We love
and miss you always. Kyle John Barry. April 2, 1992 – April 12,
2020”; and be it further
RESOLVED, that a plaque for the bench, to be purchased and ordered separately
by the donor, will herein be inscribed with the following: “In Loving
Memory of Kyle John Barry. April 02, 1992 – April 12, 2020”; and be
it further
RESOLVED, that the Board of Trustees hereby extends their thanks and
appreciation to the “Friends of Kyle Barry” for this generous gift to
the community.
Mayor Veron offered the Board’s sincerest condolences and thanked the community
for honoring the young Scarsdale resident Kyle John Berry. She stated that she hoped that
we will hold his memory and enjoy moments on the bench and reflecting on the strength of
our community and the loving kindness of neighbors and friends to honor his life.
********
Written Communications
None.
********
There being no further business to come before the Board, the meeting was
adjourned at 8:59 P.M. by a motion entered by Trustee Crandall, seconded by Trustee
Whitestone, and carried by a unanimous vote.
Respectfully submitted,

Donna M. Conkling
Village Clerk

RESOLUTION RE:

AWARD VM CONTRACT #1278 – VILLAGE
HALL ELEVATOR MODERNIZATION AND
AUTHORIZATION TO REAPPROPRIATE
FUNDING

WHEREAS,

supporting the Infrastructure, Municipal Services, and Sustainability Pillar
of the Village’s Strategic and Financial Plan, it is important to find cost
effective methods to modernize critical infrastructure, such as the Village
Hall elevator, which has become increasingly unreliable and lacks features
consistent with current industry standards; and

WHEREAS,

to reduce the overall financial burden of making the necessary upgrades,
as detailed in the attached staff memorandum, the Village applied for and
received $50,000 in Community Development Block Grant funds to
support the project, originally estimated to cost a total of $140,000; and

WHEREAS,

on Friday, April 30, 2021, staff advertised for bids under VM Contract
#1278 – Scarsdale Village Hall Elevator Modernization, with two bids
have been received by Tuesday, May 25, 2021, with the lowest responsive
bidder having been Slade Industries, Inc., 1101 Bristol Road,
Mountainside, NJ 07092, for the lump sum bid of $169,000; and

WHEREAS,

the Village’s consultant hired to develop bid specifications and provide
construction administration services, Fuller and D’Angelo, coordinated
with staff to review the bid, interview the vendor, and check their
references, having resulted in the attached letter recommending awarding
VM #1278 to Slade Industries Inc., for the lump sum base bid of
$169,000; and

WHEREAS,

because the $169,000 was higher than anticipated and there are additional
expenses of $8,500 (5%) project contingency plus $5,000 for fire alarm
integration by a separate vendor under Village Manager authority, the
project grand total is $182,500, requiring $42,500 in additional funding,
which is proposed to be transferred from the following accounts:
H-1997-961-2018-108 Rutherford Hall Wood Panels
$8,000
H-1997-961-2020-101 Village Hall Fuel Storage Tank $11,686
H-1997-961-2021-105 Project Planning
$5,000
H-1997-961-2020-118 VH Plaza Temp Repair
$17,814
Total
$42,500
; now, therefore, be it

RESOLVED,

that VM Contract # 1278 – Village Hall Elevator Modernization project be
awarded to the lowest responsible bidder, Slade Industries, Inc., 1101
Bristol Road, Mountainside NJ 07092, for a total contract award of
$169,000; and be it further

RESOLVED,

that the Village Treasurer is hereby authorized and directed to transfer
$42,500 from the identified accounts to the Village Hall Elevator Project
Account# H-1997-961-2021-118; and be it further

RESOLVED,

that the Village Manager is herein authorized to execute VM Contract
#1278 – Scarsdale Village Hall Elevator Modernization and to undertake
any administrative acts required pursuant to the terms of the contract.

Submitted by:
Date:
For:

Village Manager
June 16, 2021
June 22, 2021

Village of Scarsdale

Memorandum
Public Works
To:
From:
Cc:

Date:
Re:

Stephen M. Pappalardo, Village Manager
Paul Zaicek, Projects Director
Robert Cole, Deputy Village Manager
Ann Scaglione, Village Treasurer
Jeff Coleman, Superintendent of Public Works
June 10, 2021
Award of VM Contract#1278, Scarsdale Village Hall Elevator Modernization

The Village Hall elevator has experienced many mechanical failures over the past several
years, resulting in the elevator being out of service numerous times. The equipment is
antiquated and needs to be upgraded with current industry standard components. Staff applied
for and was granted a $50,000 CDBG Grant for upgrading the elevator, estimated to cost a
total of $140,000. The FY 20/21 Capital Budget includes $90,000 of Village funds for this
purpose.
The Village hired Fuller and D’Angelo Architects (F&D) to specify the elevator modernization
scope, prepare public bid documents, and perform construction administration services. Fuller
and D’Angelo completed the bid documents in April 2021, including the following scope:
Furnish and install a new controller, soft starter, valves, power unit, car operating panel, handsoff phone, car position indicator, audible signals, in-car direction lanterns, hall lanterns, door
operator, car doors, elevator pit ladder, all associated electrical work, and miscellaneous other
components.
On Friday, April 30, 2021, staff advertised for bids under VM Contract #1278, Scarsdale
Village Hall Elevator Modernization. Notice to Bidders was sent to the Scarsdale Inquirer,
Construction Data News, and FW Dodge Reports. The bid documents were also placed on the
Empire State online Bid System. Five elevator contractors were directly notified of the contract
and a pre-bid meeting was held on May 14, 2021. On Tuesday, May 25, 2021, two sealed bids
were received, reflected in the Bid Tabulation Sheet (attached herein), as follows:
Bidder
Slade Industries Inc.
1101 Bristol Road
Mountainside, NJ 07092
Abbot & Price, Inc.
5 Schuman Road
Millwood, NY 10546

Lump Sum Bid
$169,000

$256,808

F&D and staff reviewed the bids, checked references, and discussed the contract scope with
representatives from Slade Industries, Inc., the apparent lowest bidder, having determined the
firm fully understands the scope and is confident with their bid. As a result, the attached F&D
recommends that VM Contract #1278 – Scarsdale Village Hall Elevator Modernization be
awarded to the lowest responsible bidder Slade Industries Inc., 1101 Bristol Road,
Mountainside, NJ 07092, for the lump sum amount of $169,000.
As previously outlined, the lowest responsible bid received is $169,000. When a
recommended 5% construction contingency of $8,500 is added along with an estimated
$5,000 to integrate the Village Hall fire alarm system (work to be performed by third
party), an estimated total of $182,500 is needed to complete the project, which exceeds
available funding by $42,500. Staff proposes the following transfers from the following
accounts to Elevator Capital Account H-1997-961-2021-118:
H-1997-961-2018-108 Rutherford Hall Wood Panels
H-1997-961-2020-101 VH Fuel storage Tank
H-1997-961-2021-105 Project Planning
H-1997-961-2020-118 VH Plaza Temp Repair
Total

$8,000.00
$11,686.00
$5,000.00
$17,814.00
$42,500.00

Slade Industries will not be allowed to take the elevator out of service until all of the necessary
modernization components and equipment are on site, likely mid-September 2021. Once the
elevator is taken out of service, the contractor has a maximum of 10 weeks to complete the
work and place the elevator back in service. The project schedule anticipates final completion
not later than December 01, 2021. While the elevator is out of service, staff will implement
measures to maintain accessibility to Village services for persons with disabilities.
I request Village Board consideration of the attached resolution, which authorizes execution of
VM #1278 and the supporting transfers, as described herein, at their regular meeting on June
22, 2021.
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June 9, 2021
Mr. Paul G. Zaicek
Director of Capital Projects
Village of Scarsdale - Village Hall
1001 Post Road
Scarsdale, NY 10583
RE:

VILLAGE OF SCARSDALE
SCARSDALE VILLAGE HALL
ELEVATOR MODERNIZATION
VM CONRACT #1278

Dear Paul,

We have reviewed the bids received on May 25, 2021 for the Village Hall Elevator Modernization, VM
Contract #1278. The lowest bid received was submitted by Slade Industries of Mountainside, NJ with a
bid amount of $169,000.
We have completed a site scope review meeting with representatives of Slade. It was clear that they
had a clear understanding of the project scope and anticipated completion schedule. They have
extensive experience in elevator upgrades similar to this project scope.
Based on this, it is our recommendation that the Village of Scarsdale award the contract to Slade
Industries, Inc, for $169,000.
If you should require any additional information, please do not hesitate to call.
Sincerely,

John D’Angelo, ARA, LEED AP
Executive Vice President
JD’A/vc

F:\00000.00\21427.00 Scarsdale Village Hall Elevator Upgrade\7A Owner\060921 Letter of Recommendation.doc

RESOLUTION RE:

CALLING FOR A PUBLIC HEARING ON A
PROPOSED LOCAL LAW TO AMEND VILLAGE
CODE CHAPTER 310 ENTITLED “ZONING,”
CHAPTER 77 ENTITLED “PLANNING BOARD,”
AND CHAPTER 251 ENTITLED “SITE PLAN
REVIEW”

RESOLVED,

that a Public Hearing is hereby scheduled by the Board of Trustees of the
Village of Scarsdale to be held via Zoom on Tuesday, July 13, 2021, at
7:30 pm to consider a proposed local to amend Chapter 310 entitled
“Zoning,” Chapter 77 entitled “Planning Board,” and Chapter 251 entitled
“Site Plan Review”; and

RESOLVED,

that the Village Clerk is hereby directed to publish notice of said Pursuant
to Village law.

Submitted by:
Date:
For:

Village Manager
June 10, 2021
June 22, 2021

To:

Mayor and Board of Trustees

From: Planning Board
CC:

Stephen M. Pappalardo- Village Manager, Gregory Cutler, AICP- Village Planner

Date: June 9, 2021
Re:

Report and Recommendations on Proposed Bulk Amendments

Background
The proposed local law is the culmination of several studies and reports prepared by the Bulk
Review Committee, comprised of the Chairs of the Planning Board, the Board of Appeals and
the Board of Architectural Review, in collaboration with the Planning Department. The Board of
Trustees referred the proposed local law to the Planning Board for review and recommendation
on January 12, 2021. The Planning Board subsequently reviewed the local law on January 27,
2021, February 24, 2021, March 24, 2021, April 28, 2021 and May 26, 2021. This memorandum
will serve as the recommendation of the Planning Board on the proposed local law.
Comments and Recommendations
General Comments:
The Planning Board recognizes the difficulty of defining the “bulkiness” issue and that opinions
differ on how to approach possible zoning law changes to address the issue. The Planning Board
believes that there are two ways to consider bulk. One way is to look at bulk as the proliferation
of homes that tower over, and are inconsistent with, the scale of neighboring homes. The
Planning Board understands that the floor area ratio (FAR) regulations already in place were
implemented to address this issue and have been largely successful at preventing the construction
of more “McMansions.” The other way to look at bulk is the gradual change in the character of
the neighborhood over time as more and more new homes are built that use the maximum
allowable floor area. As this trend continues, homes become taller and closer together. The
Planning Board believes that the proposed changes, in combination, address the latter issue. If
the Board of Trustees seeks to address the issue of McMansions, it is recommended that an
alternative approach be formulated, but if the Board of Trustees seeks to address the issue of
gradual change over time from developers maximizing building coverage and floor area ratio, the
Planning Board endorses these recommendations. It is important that these recommendations, in
particular the first three, be considered as a combined package, not as separate recommendations
to be implemented individually.

Comments on Recommendation 1- “Reduce the maximum permitted roof height from 35 feet to
32 feet”
The Planning Board supports this recommendation, in combination with the other
recommendations, as it will address the issue of gradual change over time as noted in the general
comments above.
Comments on Recommendation 2- “Reduce the FAR side yard setback bonus by 30%”
The Planning Board supports this recommendation, in combination with the other
recommendations, as it begins to address the goal of reducing the bulkiness of new homes and
additions by reducing the total gross floor area of homes that utilize the side yard setback bonus.
Comments on Recommendation 3- “Eliminate the requirement that any home addition must be to
the rear of the home in order to utilize the side yard FAR bonus”
The Planning Board supports this recommendation after consideration of how it interconnects
with recommendation 2. While this recommendation on its own might lead to increased
bulkiness, it is mitigated by the reduction in the side yard FAR bonus (recommendation 2
above).
Comments on Recommendation 4- “Clarify the Village Code to specify that the FAR garage
credit applies to the square footage of the floor level of the garage where cars are parked,
excluding space on upper floors”
The Planning Board supports this clarification.
Comments on Recommendation 5- “Require Planning Board Site Plan approval for single family
residential projects involving more than 15,000 square feet of gross floor area, eliminating
review through a Special Use Permit from the Board of Appeals”
The Planning Board supports this recommendation.
Conclusion: The Planning Board commends the Bulk Review Committee and the Board of
Trustees for proposing a series of amendments that, in combination, should further restrict future
proposals for bulky homes.

RESOLUTION RE:

REFERRAL TO THE PLANNING BOARD OF
PROPOSED AMENDMENTS TO THE
SCARSDALE VILLAGE CODE:
CHAPTER 77 ENTITLED “PLANNING BOARD”,
CHAPTER 251 ENTITLED “SITE PLAN
REVIEW”, AND CHAPTER 310 ENTITLED
“ZONING”

WHEREAS,

after a series of Village Board of Trustees meetings in 2018 regarding land use
issues and, upon review of a staff prepared Municipal Zoning Survey dated
October 12, 2018, the Village Board of Trustees requested that the “bulk
issue” be further discussed; and

WHEREAS,

specifically, the Village Board of Trustees asked the Chairs of the Planning
Board, Board of Appeals, and Board of Architectural Review, convene as a
“Bulk Review Committee” (Committee) along with staff to better define the
bulk issue, study existing and other zoning tools for amendments and/or
implementation, explore non-zoning alternatives, and define potential next
steps including developing a scope of work for a consultant and/or
identifying minor code changes which could be adopted without extensive
further study to address the bulk issue; and

WHEREAS,

the Committee met three times on January 28, 2019, March 27, 2019, and
May 08, 2019, prior to issuing the Bulk Review Committee Report (Report)
dated July 19, 2019; and

WHEREAS,

the Report includes the following recommendations:
1) Reduce the maximum permitted roof height from 35 feet to 32 feet;
2) Reduce the FAR side yard setback bonus by 30%;
3) Eliminate the requirement that any home addition must be to the rear of
the home in order to utilize the side yard FAR bonus;
4) Clarify the Village Code to specify that the FAR garage credit applies
to the square footage of the floor level of the garage where cars are
parked, excluding space on upper floors; and
5) Require Planning Board Site Plan approval for single family residential
projects involving more than 15,000 square feet of gross floor area,
eliminating review through a Special Use Permit from the Board of
Appeals; and

WHEREAS,

the Report was presented to the Village Board of Trustees on October 07,
2019, at which point staff was tasked with analyzing the impacts of the
first two recommendations in terms of creating new nonconformities; and

WHEREAS,

staff completed the non-conformity analysis in March 2020 and the
revised Report, including the nonconformity impact analysis, was
presenting publically at a work session of the Board of Trustees held on
November 10, 2020; and

WHEREAS,

at said work session the Board of Trustees authorized the drafting of a
proposed local law implementing the Committee recommendations
outlined in the Report; now, therefore, be it

RESOLVED,

that the Village Board of Trustees, pursuant to Village Code Chapter 771(A), 77-1(B), and 77-2, hereby refers the proposed amendments to
Chapter 77 entitled “Planning Board,” Chapter 251 entitled “Site Plan
Review,” and Chapter 310 entitled “Zoning,” attached hereto and made a
part hereof, to the Planning Board for review and recommendation, and
further waives the sixty-day time period imposed by Chapter 77-2 of the
Village Code, for receipt of the Planning Board’s report.

Submitted by:
Date:
For:

Village Manager
December 31, 2020
January 12, 2021
CERTIFICATION
THE ABOVE RESOLUTION WAS
ADOPTED BY THE VILLAGE BOARD
OF THE VILLAGE OF SCARSDALE
ON JANUARY 12, 2021
___ _ Donna M. Conkling______
DONNA M. CONKLING
VILLAGE CLERK

Village of Scarsdale

Memorandum
Village Manager’s Office
To:
From:
CC:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Gregory Cutler, AICP, Village Planner and Environmental Officer
Dan Pozin, Village Attorney
Lester Steinman, Village Attorney
December 31, 2020
Referral to Planning Board of Amendments to Chapters 310, 77, and 251 for Bulk
Regulations, and SEQRA Compliance

The proposed action is a local law amending sections of the Village Code, including Chapters 310, 77
and 251, in an effort to reduce the perceived bulkiness of new homes and additions. The proposed
local law is the culmination of several studies and reports prepared by both the Bulk Review
Committee, comprised of Chairs of the Planning Board, Board of Appeals, and Board of Architectural
Review, in collaboration with the Planning Department. The Planning Department published the
Municipal Zoning Survey in October of 2018. The survey details the bulk standards of similar nearby
communities and compares those standards to those found in Scarsdale’s Village Code. Thereafter the
Bulk Review Committee was created to review the bulk standards summarized in the Municipal
Zoning Survey and propose changes to the Village Code aimed at reducing the perception of
bulkiness of new homes and additions. The Bulk Review Committee subsequently published the Bulk
Review Committee Report dated July 19, 2019. The Report was presented to the Village Board of
Trustees on October 07, 2019, at which point staff was tasked with analyzing the impacts of the first
two recommendations in terms of creating new nonconformities. Staff completed the analysis in
March of 2020 and presented the final impact analysis report at the November 10, 2020, Village
Board Work Session.
The proposed local law implements the five recommendations of the Bulk Review Committee Report
dated July 19, 2019, via amendments to Chapters 310, 77, and 251. The proposed amendments are:
a. Reducing the maximum permitted roof height from 35 feet to 32 feet;
The proposed action seeks to amend Section 310-25 to reduce the height of residential
buildings in Residence A Zoning Districts from 35 feet to 32 feet.
b. Reducing the FAR side yard setback bonus by 30%;
The proposed action seeks to amend Section 310-104 B to reduce the side yard setback bonus
in all Residence A zones by 30%.

c. Eliminating the requirement that any home addition must be to the rear of the home in order to
utilize the side yard FAR bonus.
The proposed action seeks to amend Section 310-104 A by removing 310-104 (1), which
requires the additional bonus floor area be added to the rear of the existing house.
d. Clarifying the code to specify that the FAR garage credit applies to the square footage of the
floor level of the garage where cars are parked, but not to space on upper floors.
The proposed action seeks to amend Section 310-103 D. by 1) removing 310-D. (3), which
allows for the exclusion of floor area located on the additional story above the garage, and 2)
adding clarifying language that the excluded area only includes the level where cars are to be
parked.
e. Require Planning Board Site Plan approval for single family residential projects involving
more than 15,000 square feet of gross floor area rather than through a Special Use Permit from
the Board of Appeals. The proposed action seeks to:
1) Amend Chapter 310-102 J by removing the language requiring a Special Use Permit from
the Zoning Board of Appeals for homes that exceed 15,000 sq. ft. in gross residential floor
area;
2) Amend Chapter 77-1 by adding language to provide the Planning Board with the authority
to review site plans on any residential property in a Residence A Zone with a proposed
gross floor area of 15,000 sq. ft. or more; and
3) Amend Chapter 251 by adding a new section 251-5 to require site plan approval for the
construction or enlargement of any residential property in a Residence A Zoning District
with a proposed gross floor area of 15,000 sq. ft. or more and to include submission
requirements for applications for site plan approval under the new provision.
As described above, the proposed action is considered an Unlisted Action, pursuant to Chapter 152 of
the Village Code and the State Environmental Quality Review Act Regulations (SEQRA), 6 NYCRR
617.2(al). Unlisted Actions pursuant to SEQRA require the completion of a Short Environmental
Assessment Form and Narrative, attached herein.
Pursuant to Village Code Chapter 77-2, actions related to changes to provisions of the Zoning Code
shall be referred to the Planning Board for review and recommendation, in the form of a report of the
Planning Board, before final Village Board of Trustees action. It is also recommended to waive the
sixty (60) day period imposed by Chapter 77-2 for the receipt of the Planning Board’s report.

INTRODUCTORY LOCAL LAW # ____ OF 2021
A LOCAL LAW AMENDING SECTIONS 310-25, 310-102, 310-103 AND 310-104 OF
CHAPTER 310 OF THE SCARSDALE VILLAGE CODE ENTITLED ZONING, AND
AMENDING SECTION 77-1 of CHAPTER 77 ENTITLED PLANNING BOARD and
ADDING A NEW SECTION 251-5 to CHAPTER 251 ENTITLED SITE PLAN REVIEW
OF THE SCARSDALE VILLAGE CODE
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:

Section 1: Paragraph A of Section 310-25. Residence A Districts of the Scarsdale Village Zoning
Code is hereby amended to read as follows:
Section 310-25 Residence A Districts.
A. No residential building shall exceed [35] 32 feet in height. No nonresidential building
shall exceed the height as may be prescribed by the Planning Board pursuant to Chapter
251, Site Plan Review, of this Code, and in no case shall a story of any building be less
than nine feet in height.
Section 2: Paragraph J and Notes under Table XVI-1 of Section 310-102. Maximum floor area
ratio of the Scarsdale Village Zoning Code is hereby deleted.
Section 310-102 Maximum floor area ratio.
……….
[J. Any house which exceeds 15,000 square feet of gross residential floor area shall be
required to obtain a special permit from the Zoning Board of Appeals.]
[NOTES: Houses which exceed 15,000 square feet in size shall be required to obtain a
special permit from the Zoning Board of Appeals.]
Section 3: Paragraph D of Section 310-103 Exemptions from the calculation of floor area ratio in
Residence A Zones of the Scarsdale Village Zoning Code is hereby amended to read as follows:
Section 310-103. Exemptions from the calculation of floor area ratio in Residence A Zones
……
D. Garages
(1) On lots measuring 9,999 square feet or less, the lesser of (a) 250 square feet or (b) the
total floor area [contained] within [one-story] garages (measured only on the level of the
garages where cars are to be parked), either detached or attached to the principal structure,
shall be excluded from the calculation of the FAR.
{01078290.docx.}1

(2) On lots measuring 10,000 square feet or more, the lesser of (a) 400 square feet or (b) the
total floor area [contained] within [one-story] garages (measured only on the level of the
garages where cars are to be parked), either detached or attached to the principal structure,
shall be excluded from the calculation of the FAR.
[(3) In those instances where an additional story is provided above a garage, whether detached
or attached, such floor area or garage floor area, up to the limits set forth herein as defined by
lot size, shall be excluded from the calculation of FAR. For purposes of Subsection D, attic
space or area under a sloped roof shall not be construed to be an additional story unless it
meets the criteria of Section 310-103C(1) above.]
[(4)] (3) Notwithstanding the above, Subsection D shall not apply to basement garages.

Section 4: Section 310-104 Side yard setback FAR bonus of the Scarsdale Village Zoning Code
is hereby amended to read as follows:
Section 310-104. Side yard setback FAR bonus.
A. In all Residence A Zones, except the AA-1 Zone, for each additional foot that a house is
set back beyond the minimum required side yard setback, an additional 100 square feet of
floor area above the maximum permitted FAR on that lot as per Section 310-102 shall be
permitted.
[ (1) In the case of additions to existing homes, the additional or bonus floor area is
added to the rear of the existing house; and]
[(2) such an addition complies with the maximum height, maximum lot coverage, and
minimum setback requirements of the Scarsdale Zoning Code.]
B. The maximum bonus shall be [400] 280 square feet for lots located in the A-4 and A-5
Residential Zones, [700] 490 square feet for lots located in the A-2, A-2a, and A-3
Residential Zones and [twelve hundred (1200)] 840 square feet for lots located in the A-1
Residential Zone.
Section 5: Section 77-1. Powers and duties of Chapter 77 Planning Board is hereby amended by
adding a new subparagraph V to read as follows:
Section 77-1. Powers and duties.
{01078290.docx.}2

………
V. Approve site plans for the construction or enlargement of any residential property in a
Residence A Zoning District with a proposed gross floor area of 15,000 square feet or more.
Section 6. Chapter 251 Site Plan Review of the Scarsdale Village Code is hereby amended by
adding a new Section 251-5 to read as follows:
Section 251-5 Site plan approval for certain residential construction
1. The construction or enlargement of any residential property in a Residence A Zoning
District with a proposed gross floor area of 15,000 square feet or more shall require site plan
approval from the Planning Board.

2. All applications for site plan approval under this section shall be accompanied by plans and
sketches of the lot(s), premises and buildings in question, showing the location and
architectural elevations of the present and proposed buildings or construction. In addition,
the application shall be accompanied by such additional information as may be required by
the Building Inspector and by the Planning Board rules and regulations, as contained in
Chapter A319 of this Code. The provisions of Chapter A 319-43 pertaining to application
requirements for site plans and special use permits for a nonresidential building or
multifamily dwelling shall also be applicable, as appropriate, to site plan applications under
this section.”

Section 7: This local law shall take effect immediately upon its enactment by the Scarsdale
Village Board of Trustees and its filing in the office of the New York State Secretary of State.

Underline means addition.
[Brackets mean deletion]
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Short Environmental Assessment Form
Part 1 - Project Information
Instructions for Completing
Part 1 – Project Information. The applicant or project sponsor is responsible for the completion of Part 1. Responses become part of the

application for approval or funding, are subject to public review, and may be subject to further verification. Complete Part 1 based on
information currently available. If additional research or investigation would be needed to fully respond to any item, please answer as
thoroughly as possible based on current information.
Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the
lead agency; attach additional pages as necessary to supplement any item.
Part 1 – Project and Sponsor Information
Village of Scarsdale Board of Trustees, 1001 Post Road, Scarsdale NY 10583

Name of Action or Project:
Proposed Local Law __ 2021

Project Location (describe, and attach a location map):
Residence A Zoning Districts

Brief Description of Proposed Action:
The proposed action is a local law amending Chapter 310 of the Village of Scarsdale Code to:
a. Reducing the maximum permitted roof height from 35 feet to 32 feet;
b. Reducing the FAR side yard setback bonus by 30%;
c. Eliminating the requirement that any home addition must be to the rear of the home in order to utilize the side yard FAR bonus.
d. Clarifying the code to specify that the FAR garage credit applies to the square footage of the floor level of the garage where cars are parked, but not
to space on upper floors.
e. Require Planning Board Site Plan approval for single family residential projects involving more than 15,000 square feet of gross floor area rather
than through a Special User Permit from the Board of Appeals.

Name of Applicant or Sponsor:

Telephone: 914-722-1100

Village of Scarsdale Board of Trustees

E-Mail: planning@scarsdale.com

Address:
1001 Post Road

City/PO:

State:

Scarsdale

NY

Zip Code:
10583

1.

Does the proposed action only involve the legislative adoption of a plan, local law, ordinance,
administrative rule, or regulation?
If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that
may be affected in the municipality and proceed to Part 2. If no, continue to question 2.

NO

2. Does the proposed action require a permit, approval or funding from any other government Agency?
If Yes, list agency(s) name and permit or approval:

NO

3.



a. Total acreage of the site of the proposed action?
b. Total acreage to be physically disturbed?
c. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or project sponsor?

✔

__________ acres
__________ acres
__________ acres

Check all land uses that occur on, DUHadjoining RU near the proposed actioQ

Ƒ
Ƒ

8UEDQ

Rural (non-agriculture)

,ndustrial

Commercial

)RUHVW

Agriculture

$TXDWLF

2WKHU 6SHFLI\ 

 Residential (suburban)

3DUNODQG
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YES

SEAF 2019

YES

5.

Is the proposed action,
a.

A permitted use under the zoning regulations?

b.

Consistent with the adopted comprehensive plan?

NO

6.

Is the proposed action consistent with the predominant character of the existing built or natural landscape?

7.

Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

YES

N/A

NO

YES

NO

YES

NO

YES

NO

YES

NO

YES

NO

YES

NO

YES

NO

YES

If Yes, identify: ________________________________________________________________________________



a.

Will the proposed action result in a substantial increase in traffic above present levels?

E

Are public transportation services available at or near the site of the proposed action?

F

9.

Are any pedestrian accommodations or bicycle routes available on or near WKHsite of the proposed
action?
Does the proposed action meet or exceed the state energy code requirements?

If the proposed action will exceed requirements, describe design features and technologies:
_____________________________________________________________________________________________
_____________________________________________________________________________________________
10. Will the proposed action connect to an existing public/private water supply?
If No, describe method for providing potable ZDWHU: _________________________________________
_____________________________________________________________________________________________
11. Will the proposed action connect to existing wastewater utilities?
If No, describe method for providing wastewater treatment: ______________________________________
_____________________________________________________________________________________________
 D'RHVWKHSURMHFWVLWHFRQWDLQRULVLWVXEVWDQWLDOO\FRQWLJXRXVWRDEXLOGLQJDUFKDHRORJLFDOVLWHRUGLVWULFW
ZKLFKLVOLVWHGRQWKH1DWLRQDORU6WDWH5HJLVWHURI+LVWRULF3ODFHVRUWKDWKDVEHHQGHWHUPLQHGE\WKH
&RPPLVVLRQHURIWKH1<62IILFHRI3DUNV5HFUHDWLRQDQG+LVWRULF3UHVHUYDWLRQWREHHOLJLEOHIRUOLVWLQJRQWKH
6WDWH5HJLVWHURI+LVWRULF3ODFHV"
E ,VWKHSURMHFWVLWHRUDQ\SRUWLRQRILWORFDWHGLQRUDGMDFHQWWRDQDUHDGHVLJQDWHGDVVHQVLWLYHIRU
DUFKDHRORJLFDOVLWHVRQWKH1<6WDWH+LVWRULF3UHVHUYDWLRQ2IILFH 6+32 DUFKDHRORJLFDOVLWHLQYHQWRU\"
 D. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?
E Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?
If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres: _____________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
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 Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:

ƑShoreline ƑForest Agricultural/grasslands Early mid-successional
ƑUrban Suburban
Wetland
15. Does the site of the proposed action contain any species of animal, or associated habitats, listed by the State or
Federal government as threatened or endangered?

NO

YES

16. Is the project site located in the \HDUIlood plan?

NO

YES

NO

YES

NO

YES

NO

YES

NO

YES

17. Will the proposed action create storm water discharge, either from point or non-point sources?
If Yes,
a.

Will storm water discharges flow to adjacent properties?

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe:
_____________________________________________________________________________________________
_____________________________________________________________________________________________
18. Does the proposed action include construction or other activities that ZRXOGresult in the impoundment of water
or other liquids (e.g. retention pond, waste lagoon, dam)?
If Yes, explain WKHpurpose and sizeRIWKHLPSRXQGPHQWBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
____________________________________________________________________________________________
_19. Has the site of the proposed action or an adjoining property been the location of an active or closed solid waste
management facility?
If Yes, describe: _______________________________________________________________________________
_____________________________________________________________________________________________
20.Has the site of the proposed action or an adjoining property been WKHsubject of remediation (ongoingRU
for hazardous waste?
completed)
If Yes, describe: _______________________________________________________________________________
_____________________________________________________________________________________________
I &(57,)< THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF
MY KNOWLEDGE
Gregory Cutler, AICP, Environmental Officer
Applicant/sponsorname: BBBBBBBBBBBBBBBBBBBBB______________________BBBBBBBBB
__________________________
Date: 12/31/2020
_____________________

Signature: _____________________________________________________7LWOHBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

PRINT FORM
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Village of Scarsdale- Residence A Districts
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Residence A Districts
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Date Saved: 12/4/2020 3:04:08 PM

RESOLUTION RE:

APPLICATION FOR COMMUNITY
DEVELOPMENT BLOCK GRANT – UPGRADE
TO THE GIRL SCOUT HOUSE

WHEREAS,

the Village of Scarsdale (“Village”) has been a member of the Westchester
Urban County Consortium since its inception in 1976, which is the agency
responsible for managing, planning, and coordinating the U.S. Department
of Housing and Urban Development’s Community Development Block
Grant Program (CDBG); and

WHEREAS,

Scarsdale’s participation over the years has been beneficial to numerous
communities involved in the Westchester Consortium through inclusion of
our community’s housing and population figures in HUD’s calculations
and resulting funding allocation determinations; and

WHEREAS,

in 1981 the Village of Scarsdale granted permission to the Girl Scouts of
Westchester-Putnam, Inc. to construct the Girl Scout House located at 37
Wayside Lane, situated within the Village owned Butler Field properties;
and

WHEREAS,

the Village of Scarsdale utilizes the Girl Scout House for Senior Citizens
Programs, Village art activities and exhibits, and other appropriate Village
activities pursuant to a long-standing lease and operating agreement with
the Girl Scouts of Westchester-Putnam, Inc; and

WHEREAS,

certain improvements to the Girl Scout House are currently necessary,
including replacement of the carpet, windows, doors, radiators; exterior
building roof, air conditioning, air purification system; purchase of new
furniture and demolition of the first-floor kitchen at an estimated total
project cost of $240,426; and

WHEREAS,

the Village is desirous of applying to the Westchester County Department
of Planning for CDBG funds to support this project in the amount of
$240,426 inclusive of a 50% Village match, which may be offset, in part,
through in-kind services; and

WHEREAS,

the Village Board of Trustees conducted a public hearing on Tuesday,
May 11, 2021, to solicit community input on potential projects to submit
for funding through the Westchester Community Development Block
Grant program and to discuss potential projects including the upgrades to
the Girl Scout House, having received support for the Girl Scout House
improvement project from the Scarsdale Senior Citizen Advisory Council,
Scarsdale Advisory Council on People with Disabilities, and the Scarsdale
Chinese Seniors Club; now, therefore, be it

RESOLVED,

that the Village Board of Trustees hereby authorizes the Village Manager
to submit a CDBG application to the Westchester County Department of
Planning for interior and exterior building improvements to the Girl Scout
House, 37 Wayside Lane, Scarsdale, N.Y., in substantially the same form
attached hereto, and be it further

RESOLVED,

that in the event of a successful grant application, the Village Manager is
authorized to perform all required administrative acts associated with the
execution of the CDBG contract and to effectuate the identified
improvement work at said Girl Scout House.

Submitted by:
Date:
For:

Village Manager
June 16, 2021
June 22, 2021

Village of Scarsdale

Memorandum
Village Manager’s Office
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Ingrid M. Richards, Assistant Village Manager
June 10, 2021
Community Development Block Grant Applications for the 2022, 2023, 2024
funding cycle

_________________________________________________________________________________________________________________________________________________________________________________

The Village of Scarsdale rejoined the reestablished Westchester County Urban Consortium
(“Consortium”) in 2018. The Consortium provides participating Westchester County municipalities
with the ability to obtain funding from the Community Development Block Grant (CDBG)
program. CDBG is a federal grant program of the Department of Housing and Urban Development
(HUD) that provides funds to communities for neighborhood revitalization and improvement.
Established by Title I of the Housing and Community Development Act of 1974, the primary goal
of CDBG is to develop and strengthen viable urban communities by providing housing and suitable
living environments principally for low -and- moderate income persons.
Westchester County Planning Department has commenced the process of accepting grant
applications for the new CDBG funding cycle which includes calendar years 2022, 2023, and
2024. As such, the Village has identified two projects that may meet the requirements for funding
through CDBG, the projects are: (1) Girl Scout House Renovation and Upgrades and (2) The
Girl Scout House parking lot rehabilitation project.
Below is a brief summary of both projects.
Girl Scout House Renovation and Upgrades– Narrative
The Village of Scarsdale’s goal for this Low/Mod Clientele project is to ensure a well-maintained
space for seniors to enjoy programs provided by the Park, Recreation and Conservation
Department (PRC), Scarsdale Edgemont Family Counseling Service (SFCS) and the Senior
Citizen Advisory Council (SCAC). The planned building improvements are considered a
Low/Mod Clientele project as senior citizens will benefit from the work.
The Girl Scout House (“House”) is the primary location in the Village of Scarsdale where seniors
congregate to socialize, participate in programs offered by the Village, SFCS and SCAC on many
different topics of interest, and to make connections and form relationships with their neighbors.
The seniors reserve the House from 9 am to 2 pm Monday through Friday, making it the primary
location where senior programs are held in the Village of Scarsdale. The seniors attend weekly
exercise programs and workshops on health and wellness. Additionally, the Chinese Grandparents
Club meet in the House.

Over the years, the seniors have requested that modern building upgrades be made to facilitate
these programs. The CDBG funds will improve the physical condition of the facility making it a
more desirable place for the seniors to visit. If the Village of Scarsdale is awarded this grant, the
following upgrades will be made to the House:





installation of a new roof consisting of removing all layers of asphalt shingles and
replacing with new felt paper and asphalt shingles;
installation of new carpet, windows, doors, radiators, air conditioning and air purification
systems;
purchase of new furniture to replace worn and aging furniture difficult for seniors to safely
and comfortably access; and
demolition of the first-floor kitchen and installation of new cabinets and appliances. This
kitchen is used to heat food for various occasions such as the Chinese Seniors Club
monthly birthday parties and festivals such as the: Lunar, Chinese New Year, and other
special events. Additionally, the kitchen is used to prepare coffee and tea and set up
refreshments for programs such as “Coffee & Conversation” and “Vital Aging” through
Scarsdale/Edgemont Family Counseling Service. Furthermore, Scarsdale Senior members
bring their lunch and heat it in the kitchen when attending multiple programs. The
Scarsdale Library movie program also uses the kitchen to set up refreshments. All
participants of the aforementioned programs are seniors.

Paul Zaicek, Director of Capital Projects for the Village of Scarsdale, estimates the project cost at
$240,426, which includes the customary 20% contingency. Accordingly, the Village is applying
for $120,213 in CDBG funding for this project. The grant application for this project is submitted
in accordance with the CDBG national objective of Low/Mod Clientele.
The Girl Scout House parking lot rehabilitation project
The Village of Scarsdale’s goal for this Low/Mod Clientele project is to rehabilitate the
parking lot adjacent to the Girl Scout House. This project is considered a Low/Mod Clientele
project as senior citizens will benefit from the work.
The parking lot is utilized by the seniors who frequent the House. The House is the primary
location in the Village of Scarsdale where seniors congregate to learn about a multitude of
different topics and connect with their neighbors. The seniors reserve the space from Monday
through Friday, 9 am to 2 pm. Specifically, the seniors attend weekly exercise programs and
workshops on health and wellness; additionally, the Chinese Grandparents Club meet in the Girl
Scout House.
The parking lot was inspected some time ago by the Village Engineer and a member of the DPW
staff who both observed that the parking lot pavement is at the end of its useful life and upgrades
are required. If the Village of Scarsdale is awarded this grant, the following upgrades will be made
to the parking lot at the House:
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full depth resurfacing of 10,052 square feet and surface overlay resurfacing of 10,052
square feet of pavement which includes the parking lot surface, driveway and access
aisles;
installing 233 linear feet of curbstone at select areas throughout the parking lot; and
final site restoration including installing pavement markings.

David Goessl, Village Engineer, for the Village of Scarsdale, cost estimate for the work outlined
above is $120,055.12 which includes the customary 20% for contingency. The Engineering
Department will develop the design and perform the required contract administration and
inspection service for the project. Accordingly, the Village is applying for $60,027.56 or 50% in
CDBG funding for this project. The grant application for this project is submitted in accordance
with the CDBG national objective of Low/Mod Clientele.
Summary
Attached for your review is the draft of the aforementioned grant applications which are a work in
progress and only partially completed at this time but provide enough information for the public to
comment as required by the CDBG program. The grant applications will be complete prior to
submission to the County. If you are in agreement with submitting the applications please place
the attached resolutions on the June 22 Board agenda so the Board may authorize the Village
Manager to apply for the grants. Please be aware that the CDBG applications are due to the
Westchester County Planning Department by Friday, June 25th.

Cc: Paul Zaicek, Director of Capital Projects
David Goessl, Village Engineer
Greg Cutler, Village Planner
Brian Gray, Superintendent of Parks, Recreation and Conservation
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Westchester Urban County Consortium
Community Development Block Grant Application
FY 2022-2024
Municipality or Agency:

Village of Scarsdale

Applicant’s Legal Name:

Stephen M. Pappalardo

Federal I.D. #

DUNS #:

Project Title:
Project Fiscal Year:
Project Priority: #

Upgrades to the Girl Scout House

2023

1

Grant Funds Requested $:
of

2

Application Submissions

Instructions: Please complete one entire application for each project
1. APPLICATIONS ARE DUE BY 4:00P.M., FRIDAY, JUNE 25, 2021
2. Required - E-mail application with attachments to
wcdp@westchestergov.com and mail One (1) original hardcopy with
original attachments to
Anthony Zaino, Assistant Commissioner
Westchester County Department of Planning
148 Martine Avenue, Room 432
White Plains, NY 10601
3. The application is to be used in conjunction with the accompanying
Program Manual on the Westchester Urban County Community
Development Block Grant Program
4. If you need assistance with your project, contact Mr. Anthony Zaino at
(914) 995-2429 or e-mail abz1@westchestergov.com

Norma V. Drummond
Commissioner
Department of Planning

SECTION 1: PROJECT DESCRIPTION
Who can best answer questions on this application (must be filled out completely)?
Name:

Paul Zaicek, Project Manager or Ingrid M. Richards, Asst. Village Mgr.

Address:

Village Hall, 1001 Post Road, Scarsdale NY 10583

Telephone #: 914-722-1100

Fax #:

E-mail address: pzaicek@scarsdale.com or irichards@scarsdale.com
Where is this project located?
U.S. Congressional District

County Legislative District

18th

5th

Specific project location/address/intersection:
The specific location of the project is 37 Wayside Lane, Scarsdale, NY 10583.

Please answer the following:
National Objective Addressed by Project (Check only one):
1. Benefits low and moderate income people
Select only one:
x

Complete Section 3, Item 1

Low/Mod Area

(LMA)

Low/Mod Clientele

(LMC)

Low/Mod Housing

(LMH)

Low/Mod Jobs

(LMJ)

2. Eliminates slums and blight

Complete Section 3, Item 2

3. Corrects an urgent need

Complete Section 3, Item 3

Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 1: PROJECT DESCRIPTION (continued)
Type of Project (Check Only One)
Complete Section 4, Item 1

1. Housing Project
Total Housing Units:
Total Low/Mod Housing Units:
2. Public Improvement Project

X

Complete Section 4, Item 2

3. Public Service Project

Complete Section 4, Item 3

4. Jobs Benefit Project

Complete Section 4, Item 4

Project Narrative
Please provide a narrative description of no more than three-five pages for your project. Your
narrative should specifically address the following questions:
1. Project description and objective(s)? Please include a brief description of exactly how the
requested funds will be used to achieve the stated objectives. Specify whether funds will be
used for any or all of the following: equipment purchase or upgrade, staff costs, building
renovations or new construction.
2. Related project components. If the project is part of a larger project, either on the same site
or on other properties, please provide a detailed description and scope of the large project.
3. Describe the need for your project and what local documentation justify the need. Please
make sure to describe what the current conditions are and why this project is needed
(example: our current HVAC system is over 20 years old and no longer works. The high
summertime temperatures are not appropriate for senior residents who frequent the
Community Center.) Please include relevant photographs.
4. How does this project address the national objectives and who will benefit from this project?
5. Does this project contribute to the development of fair and affordable housing? If yes, how
does this project aid in overcoming the effects of any impediments to fair and affordable
housing identified by the County?
6. How do you expect to measure the success of the project? What objectives and outcomes do
you expect to accomplish? In addition to your response, you are also required to fill out Section 3A –
Performance Measurements System.

7. What other sources/services does your municipality/agency provide and how do these
services relate to your project?
8. How does this project relate to your other submissions? How does this project relate to
projects previously funded with CDBG funds, if any?
Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 2: PROJECT LOCATION

1.

Specific Location of Project:
Attach an 8½" X 11" black and white base map, either Hagstrom, a local street map, or
google map, clearly delineating the geographic location of your project. Do not use a census
tract map for this purpose. Please include a border drawn around the specific project site
(for example, if you are installing a HVAC unit, please draw the area outside where the new
condenser will be located if plans are not yet available). Please include an address if there
is one.
This Attachment is labeled Attachment to be included with your original application
submission.

2.

Label the Service Area of the project - to be included with your original application
submission.

3.

Label the map with the Census Tract and Block Group(s) where the project is located - to
be included with your original application submission.

SECTION 3: NATIONAL OBJECTIVE ADDRESSED
CDBG projects can only benefit ONE national objective! Please answer the questions for the one
National Objective checked in the box on Section 1.
1.

NATIONAL OBJECTIVE: Low/Moderate Benefit:
Complete this question if your project meets the National Objective of providing a benefit to low
and moderate income people (see the Program Manual for more information).
Projects that provide a benefit to low and moderate income people can be one of three types:
1) Low/Mod Area Benefit; or
2) Low/Mod Clientele; or
3) Low/Mod Housing
If your project is Low/Mod Area Benefit, complete questions A through D; if your projectbenefits
a Low/Mod Clientele, complete questions E through J; if your project benefits a Low/Mod housing,
complete questions K through O (Data needed to complete Area Benefit questions may be found in the
Program Manual).

Low/Mod Area Benefit Project:
A. In what Census Tract(s) and Block Group(s) is your project located?
Census Tract #:

,

,

Block Groups #:

,

,

,
,

B. How many residents live in this area?
C. What is the percentage of low and moderate income beneficiaries?

%

D. What documentation did the Agency Use?
HUD Data

or

Survey

If Survey was used, please describe the methodology used to perform the survey and attached
completed surveys. This attachment is labeled Attachment
to be included with your
application submission.
Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 3: NATIONAL OBJECTIVE ADDRESSED (continued)

x

Low/Mod Clientele Benefit Project: (You must maintain income information for each person
assisted in the case file for monitoring purposes) This application will benefit the Senior

population in the Village of Scarsdale.
E. How many persons will benefit from your project (unduplicated count)?

350

F. Percent of low and moderate income beneficiaries:

N/A

%

(Refer to the CDBG Program Manual for Income Limits)

G. Based on Income Levels:
i.
ii.
iii.
iv.
v.

Extremely Low (0-30% of Median Family Income (MFI))
Low (31-50% of MFI)
Moderate (51-80% of MFI)
Non-Low/Moderate (81% & above of MFI)
Total (this # must be the same as Item E above)

H. What percentage of low/moderate income users are single-female
headed households?
I.

N/A

What percentage of low/moderate income users are elderly?

J. Based on existing clientele, list the characteristics of all users who will benefit
fromyour project (Please refer to the CDBG Program Manual).

%
%

SECTION 3: NATIONAL OBJECTIVE ADDRESSED (continued)
Low/Mod Housing Benefit Project:
K. How many housing units will benefit from your project?
Ownership housing unit(s):

Rental housing unit(s):

L. Based on Income Levels:

M. What percentage of low/moderate income users are single-female
headed households?

%

N. How many housing units are occupied by Elderly?

O. Based on existing households, list the race/ethnicity characteristics of all households
Note that this information is based on households not housing units. (Please refer to the CDBG
Program Manual)

SECTION 3: NATIONAL OBJECTIVE ADDRESSED (continued)
Low/Mod Housing Benefit Project:
P.

How many jobs will be created?
Of this number,
how many jobs will benefit low/moderate income persons?
how many jobs will be full-time positions?
how many jobs will be part-time positions?

Q.

How many jobs will be retained?
Of this number,
how many jobs will benefit low/moderate income persons?
how many jobs will be full-time positions?
how many jobs will be part-time positions?

Income documentation will be collected on an annual basis for any jobs created or
retained.

2.

NATIONAL OBJECTIVE: Elimination of a Slum or Blighted Condition:

A.

Boundaries: (description of the designated area. DO NOT include census tract/block
group data in this field)

B.

Percentage of deteriorated building(s): (indicate the percentage of buildings that were
deteriorated when the area was designated slum/blight).

C.

List the number of buildings in the designated slum and blight area:
Commercial buildings
Residential buildings
Mixed use buildings
Industrial buildings

D.

Of the buildings listed in C, how many have code violations?
Commercial buildings
Residential buildings
Mixed use buildings
Industrial buildings

E.

Of the buildings listed in C, how many are vacant?
Commercial buildings
Residential buildings
Mixed use buildings
Industrial buildings
2nd floor retail/commercial
2nd floor residential

F.

Public Improvement Condition: (what is the condition addressed by your project?
(e.g. deteriorated buildings, lack of adequate infrastructure)

G.

Describe the comprehensive strategy that will be implemented to address the
conditions described above:

F.
G.

Slum/Blight Designation Year:
Please give a brief description of your code enforcement program:

Please attach a copy of the municipal board resolution designating the area as slum/blight. Date of the
Resolution
. Labeled this Attachment as
to be included with your application
submission.

SECTION 3: NATIONAL OBJECTIVE ADDRESSED (Continued)
3.

NATIONAL OBJECTIVE: Urgent Need:

Reminder - answer the questions only for the National Objective that you checked in Section 1
A.

What is the condition that is causing a threat to the health and welfare of the community?

B.

When did this condition occur?

C.

From what sources did the community seek financing to address the problem?
Please list the sources and the date of request:
Sources

Date of Request

SECTION 3A: PERFORMANCE MEASUREMENT SYSTEM

Select ONLY one objective and one outcome for your proposed project. For explanation of these
objectives and outcomes, please refer to the CDBG Program Manual, Performance Management
System.
A.

Objectives
Suitable Living Environment;
Decent Housing; or
X

B.

Creating Economic Opportunity

Outcomes
X

Availability/Accessibility;
Affordability; or
Sustainability

C.

Performance Indicators
Public Facilities and Improvements Projects
Of the number of persons to be assisted, how many will have:
X

new access to a public facility or infrastructure benefit;
improved access to a public facility or infrastructure benefit; or
public facility or infrastructure that is NO longer substandard.

Public Service Activities
Of the number of persons to be assisted, how many will have:
new access to a service;
improved access to a service; or
service or benefit that is NO longer substandard
Housing Projects
Of the number of housing units to be assisted, how many will have:
affordable units
section 504 accessible units
brought from substandard to standard condition (HQS or local code)
units qualified as energy star
brought into compliance with Lead Safety Rules

SECTION 4: PROJECT DEVELOPMENT

This question is designed to help the Department determine the readiness of your project.
Please answer questions for the type of project you checked on Page 2.
1.

*HOUSING PROJECT:
Yes
A.

Do you have site control (i.e. under contract)?

B.

Have you obtained a survey?

C.

Do you have architectural drawings and specifications?

D.

Have you identified other funding sources?
Please include information with your application submission.

E.

Will a review of your project be required by:

No

Architectural Review Board
Local Building Inspector/Department
Planning Board
Zoning Board of Appeals
Other (Specify)
x

Are you aware of any other current or proposed projects,
such as County, Federal, or State, that may affect the
timing of your project?
If yes, please list the project(s), estimated date(s) of construction, and
agency(ies) responsible for the project:

F.

Have you retained the services of a consultant?
If yes, check appropriate box:
architect
civil engineer

financial analyst
environmental engineer/soil scientist

attorney
planner

G.

Other information you wish to provide regarding the status of the project:

H.

Who will be responsible for the maintenance of this project upon completion?

* No public or private funds may be spent, no legally binding agreement should be executed, and
no choice-limiting actions (including going out to bid) should be undertaken until completion of an
environmental review by Westchester County. A SEQR does not fulfill this requirement.

Note:
To check
a box, double
click on it and change the “default value” to “checked.”
SECTION
4: PROJECT
DEVELOPMENT

SECTION 4: PROJECT DEVELOPMENT (continued)
2.

PUBLIC IMPROVEMENT PROJECT:
Yes

No

A.

Have you obtained a survey?

X

B.

Have you retained the services of a consultant?
If yes, check appropriate box:

x

engineer

landscape architect

architect

planner

C.

Do you have completed architectural drawings?

x

D.

Do you have completed bid documents?*

x

E.

Will a review of your project be required by:
Architectural Review Board
Local Building Inspector/Department
New York State Department of Transportation
Westchester County Department of Public Works
Westchester County Board of Health
Other (Specify)

x
x
x
x
x
x

F.

Are you aware of any other current or proposed projects,
such as County, Federal, or State, that may affect the
timing of your project?
If yes, please list the project(s), estimated date(s) of construction, and
agency(ies) responsible for the project:

G.

Who will be responsible for the maintenance of this project upon completion:

The Village of Scarsdale will be responsible for the maintenance of the Girl Scout House.

* No public or private funds may be spent, no legally binding agreement should be executed, and
no choice-limiting actions (including going out to bid) should be undertaken until completion of an
environmental review by Westchester County. A SEQR does not fullfill this requirement.
Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 4: PROJECT DEVELOPMENT (continued)
3.

PUBLIC SERVICE PROJECT:

A.

What services does your Agency provide?

B.

How will this project relate to these services?

C.

Is your project a continuation of a current activity?

D.

Is your project an expansion of a current activity?

E.

Have you received CDBG funding previously to
operate this service?

F.

If yes, what year(s) and how much?

Yes

Year

No

CDBG $ Award

Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 4: PROJECT DEVELOPMENT (continued)
Yes
G.

If this project is not currently in operation, do you
have staff to implement the project?

H.

Do you have office space to accommodate the proposed
service?

I.

Do you have policies and procedures manual for your program?
If so, attach a copy of the manual as Attachment
with
your original application submission.

I.

Have you identified other funding sources?

No

Please include additional information with your application submission.
A cost allocation plan that includes all funding sources showing the proposed CDBG
funding amount must be included with your original application submission as Attachment
.
J.

What is the proposed start date of this program?

K.

Please explain how you plan to identify/outreach clients for this service.

L.

Other information you wish to provide regarding the status of the project:

SECTION 5: ENVIRONMENTAL REVIEW
According to the NEPA (40 CFR 1500-1508) and Part 58, no HUD funds can be committed until
an environmental review is complete and the appropriate certifications have been received from
HUD. The applicant also cannot commit HUD or non-federal funds to the project or any choicelimiting action that may impact the project until after the environmental review is complete.
The Westchester County Planning Department will evaluate your application and categorize it
appropriately with the environmental review requirements based on the information submitted. In
order to assist our review, please check  all the applicable project categories below:
Exempt Categories
Environmental and other studies.
Development of plan, strategies, engineering or design costs.
Information and financial services, administrative and management activities.
Public services that will not have a physical impact or result in any physical changes.
Inspections and testing of properties for hazards or defects.
Purchase of insurance or tools.
Technical assistance and training.
Assistance for temporary or permanent improvements only to control or arrest the
effects from disasters or imminent threats to public safety.
Payment of principal and interest on loans made or obligations guaranteed by HUD.
Categorically Excluded Not Subject to §58.5 (CENST) Categories
Tenant-based rental assistance.
Supportive services.
Operating costs.
Economic development activities.
Activities to assist homebuyers to purchase existing/under construction dwelling units.
Affordable housing pre-development costs.
Categorically Excluded and Subject to §58.5 (CEST) Categories
Acquisition or leasing.
Removal of material and architectural barriers that restrict the mobility of and
accessibility to elderly and handicapped persons.
x
Repair, improvement, reconstruction, or rehabilitation
Rehabilitation of:

x

Public facilities and improvements other than buildings and the facilities and
improvements are in place and retained in the same use without change in size or
capacity of more than 20%. Acceptable activities include replacement of water or
sewer lines, reconstruction of curbs and sidewalks, and repaving of streets.
Residential buildings (1-4 units) and the density is not increased beyond four units,
the land use is not changed, and the footprint of the building is not increased in a
floodplain or wetland.
Multifamily (5+ units) residential buildings and the unit density is not changed more
than 20%; the project does not involve changes in land use from residential to
non-residential; and the estimated cost of rehabilitation is less than 75 percent of
the total estimated cost of replacement after rehabilitation.
Non-residential structures including commercial, industrial, and public buildings
and the facilities and improvements are in place and will not be changed in size or
capacity by more than 20%; and the activity does not involve a change in land
use, such as from non-residential to residential, commercial to industrial, or from
one industrial use to another.

SECTION 5: ENVIRONMENTAL REVIEW (continued)

Listed below are environmental issues concerning all construction projects. Check  the
boxes applicable to your project.
1.

The project is located in, is adjacent to, will impact or will involve:
Yes

No

A. 100 year Floodplain (refer to the Flood Insurance
Rate Map)

x

B.

x

A New York State-designated wetland or locallysignificant wetland (if yes, enclose a copy of local
wetland ordinance)

C. A State and/or Federally designated coastal zone
(Please check the CZMA map by inputting the project location here:
https://koordinates.com/layer/20522-us-coastal-zone-management-act-boundary/)

2.

D.

A designated local or County designated Critical
Environmental Area

E.

The installation or rehabilitation of storm or
sanitary sewer systems

x

X

X

F.

A zoning or special permit action

X

G.

A State or County road

X

If the answer to "C" is yes, does the community
have a Local Waterfront Revitalization Plan (LWRP)?
A.

X

Has the project been evaluated for consistency
with the LWRP by the appropriate party/agency?
a. If yes above, please attach support documentation, including any resolutions
from the aforementioned party/agency.
b. If no, please provide the status of this approval:

Note: projects located within a Coastal Management Zone will require a coastal
consistency determination from the New York State Department of State.

SECTION 5: ENVIRONMENTAL REVIEW (continued)
3.

Is the project subject to the New York State Environmental
Quality Review Act (SEQRA)?

x

A. If NO, provide Type II classification or other explanation:
617.5 ( 2) replacement, rehabilitation or reconstruction in-kind on the same site.

B. If YES, identify if project is classified as Type I or is Unlisted:
; and
provide a Full or Short Environmental Assessment (as required pursuant to SEQRA)
along with any other SEQRA-related documentation to date. For municipal-approved
actions, the municipality should serve as Lead Agency and conduct coordinated
review with the County as an involved agency to comply with SEQRA.
4.

Are there any related projects to the application project?

x

For example, the application project is for the installation of an ADA compliant elevator. This
CDBG grant funding would only pay for a portion of the elevator costs. Concurrently, renovation
of restrooms to include ADA compliant bathroom stalls will also be performed. While this grant
funding will not cover any of the restroom project, the county needs these project details in order
to perform a comprehensive environmental review of the entire project. Per HUD, “The term
“project” can be defined as an activity or group of activities geographically, functionally, or
integrally related, regardless of funding source, to be undertaken by the CDBG recipient,
subrecipient, or a public or private entity in whole or in part to accomplish a specific objective.”
If you are unsure if a project would be related, please include it. The Westchester County
environmental team will evaluate whether or not it is relevant. Location, nature, purpose, timing,
and funding source(s) should be included.

SECTION 6: HISTORIC PRESERVATION CONSIDERATIONS

Listed below are historic preservation questions relevant to all construction projects for which
CDBG funds are requested and received. Check  the boxes applicable to your project.
Yes
1.

No

Is the proposed project adjacent to or will it involve
or impact buildings or districts eligible for or
listed in the National or State Register or
Historic Places?

X

A.

If yes, which buildings or districts?

B.

Describe the impact of the proposed project on these buildings or districts.

Yes
2.

Does your community have a local landmarks ordinance?

3.

Are any of the buildings adjacent to, involved in,
or affected by the proposed project locally designated as
individual landmarks, or as part of a local historic
district?

No
X

x

A.

If yes, which buildings?

B.

Describe the impact of the proposed project on the locally designated buildings.

SECTION 7: DESIGN CONSIDERATIONS

Listed below are design consideration questions relevant to all construction projects for which
CDBG funds are requested and received. Check  the boxes applicable to your project.
Yes
No
1.
Is property owned by applicant? If yes, attach a copy
of the deed.
X

If no, is the property leased? If yes, attach a copy of
the lease and provide evidence that the property
owner is aware of your application.
2.

X

Will the project require land acquisition?

x

If yes, do you have an option to purchase the property?
3.

Will the project require easements?

x

If yes, how many?
4.

5.
6.

7.

Is there a topographical survey for the area? If yes, please
attach a copy.

X

Is there a proposed site plan or sketch? If yes, attach
a copy.
Do you currently have a consultant or in-house design
staff for the project?
Would you like the Department of Planning to provide
design assistance for this project?

X

X

X

Note: Plans for ALL construction projects will be reviewed by the Department of Planning
Staff.

Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 8: BUDGET

Please complete the project budget. (Please submit one budget for each fiscal year request).

FY 2022 Budget

Type Total of Column B:
Type Total of Column C:

$
$

If you are using a cost estimate (for a construction project), please attach a copy of the cost
estimate, and the name and telephone number of the person who prepared the cost estimate.
BUDGET SUMMARY

FY 2022

Amount requested from Westchester County Community
Development Block Grant (Column “C” total)

$

Amount requested from other Sources (state, federal, county, other)

$

Amount of your contribution (Applicant funds)

$

Total Project Cost

$

SECTION 8: BUDGET (continued)

Please complete the project budget. (Please submit one budget for each fiscal year request).
Please see attachment ____ for
itemized budget.

Girl Scout House upgrades

Type Total of Column B:
Type Total of Column C:

FY 2023 Budget

Village

$
$

$120,213

$120,213

$240,426

$120,213

$120,213

$240,426

$120,213
$120,213

If you are using a cost estimate (for a construction project), please attach a copy of the cost
estimate, and the name and telephone number of the person who prepared the cost estimate.
BUDGET SUMMARY

FY 2023

Amount requested from Westchester County Community
Development Block Grant (Column “C” total)

$

Amount requested from other Sources (state, federal, county, other)

$0

Amount of your contribution (Applicant funds)

$

$120,213

Total Project Cost

$

$240,426

$120,213

SECTION 8: BUDGET (continued)

Please complete the project budget. (Please submit one budget for each fiscal year request).

FY 2024 Budget

Type Total of Column B:
Type Total of Column C:

$
$

If you are using a cost estimate (for a construction project), please attach a copy of the cost
estimate, and the name and telephone number of the person who prepared the cost estimate.
BUDGET SUMMARY

FY 2024

Amount requested from Westchester County Community
Development Block Grant (Column “C” total)

$

Amount requested from other Sources (state, federal, county, other)

$

Amount of your contribution (Applicant funds)

$

Total Project Cost

$

SECTION 9: MASTER PLAN/MISSION COMPLIANCE
For All Municipal Applicants:
x

Is proposed project consistent with the Master Plan?
Yes
No
Briefly explain how the proposed project is or is not consistent with the municipal Master Plan.
The 1994 Comprehensive Plan notes that Scarsdale has matured to the stage where it
should have its own park, recreation and open space standards that would supplement
the Capital Plan. These standards should balance recreation needs with budgetary
constraints and environmental and open space concerns and should address specific
needs. One specific need is the needs for particular age groups such as pre-school
children, teen, elderly, etc.

If your municipality has an approved Neighborhood Revitalization
Strategy Area, is this project located within that Strategy Area?

Yes

Is this project consistent with the Strategy?

Yes

No
No

Briefly explain how the proposed or is not consistent with the Neighborhood
Revitalization Strategy.

For Not-For-Profit Applicants:
Is the proposed project consistent with the Mission Statement?

Yes

No

Is your organization a faith-based organization?

Yes

No

Briefly explain how the proposed project is or is not consistent with the Agency’s Mission
Statement.

X

SECTION 10: CITIZEN PARTICIPATION
An important aspect of the CDBG Program is citizen participation. Each application must include
documentation indicating that citizens of the community in which the project is located, have been
informed of the project. This participation may be accomplished by conducting community meetings
or public hearings where citizens are invited to comment on proposed projects. In addition, official
notification must be conducted as follows:
1.

For Municipalities:

The municipal board members must be notified at a public board meeting of the intent of the
municipality to submit an application for funding. Adequate advance notice of the date of the
meeting must be given to the public (in accordance with General Municipal Law requirements). The
following documentation of the notice and the discussion of the meeting must be included in the
application:
A.
B.
C.
D.
E.

a copy of the public notice with date of publication;
the agenda for the meeting with projects listed;
minutes of the meeting where the application was discussed;
Optional: newspaper clippings regarding the meeting at which the project was
discussed; letters of support received by the municipality;
signature of the Community’s CDAG Representative is required in this application.

2.

For Not-for-Profit Organizations:

The not-for-profit organization must appear at a municipal board meeting to notify the board that
the organization intends to submit an application for funding for a project that will benefit citizens in
that community. The purpose of the appearance before the board is to inform the municipal officials
of the project. The following documentation of the group's presentation at the meeting must be
submitted with the application:
A.
B.
C.
D.

a copy of the agenda of the Board meeting where the group appeared;
minutes of the meeting where the application was discussed;
optional: newspaper clippings regarding the meeting; letters of support received from the
community.
signature of the local CDAG Representative is required in this application.

NOTE:
Not-for-profit organizations that intend to conduct projects consortium-wide must send a letter to
each of the elected officials of the communities where the project will be conducted informing them
of the project and offering to make a presentation to the Board if requested. Theseapplications
must have the signature of the Consortium-wide CDAG Representative as well.

SECTION 11: ENDORSING RESOLUTION
For Municipalities:
Each application from a municipality must contain a copy of a resolution from the Board of
Trustees or City Council endorsing the submission of the project application, stating the
amount of the CDBG request in the application, and stating the amount to be contributed
by the municipality for the project.
A separate resolution is required for each application.
For Not-For-Profit Organizations:
Each application from a not-for-profit organization must contain a resolution from the
organization's Board of Directors endorsing the submission of the application, stating the
amount of the CDBG request in the application, and stating the amount to be contributed
by the organization.
A separate resolution is required for each application.

SECTION 12: APPLICATION SUBMISSION CHECKLIST
The following items are required. Please make sure all attachments are labeled to be included
with your original application submission.
Completed Application (including budget & signed checklist)
8 ½ X 11” map with geographic location, service area and address if available
Latest Audited Financial Statement
Citizen Participation Documentation
Endorsing Resolution
Central Contractor Registration (CCR)
The following items are also required for Non-Profit application submissions. Please make sure
all attachments are labeled.
Non-Profit Certificate of Incorporation and By-Laws
Non-Profit Mission Statement; date of Mission Statement
Current Action Plan; date of plan
Non-Profit List of Board of Directors with titles and professional affiliations
Non-Profit Annual Operating Statement for your organization
Non-Profit most recent Annual Report
Non-Profit 501C(3) Status Certification
Organization’s Cost Allocation Plan
Program’s Policies and Procedures Manual
The following items may be applicable to your application. Please submit if appropriate. Please
make sure all attachments are labeled to be included with your original application submission.
Low/Mod Surveys if applicable
Slum/Blight resolution if applicable
Funding Sources Support Letters if applicable
Local Wetland Ordinance if applicable
SEQR Documentation, if applicable
Topographical Survey if applicable
Deed/Lease of Premises if applicable
Site Plan/Schematic Design if applicable
Cost Estimate, if applicable
Program’s Policies and Procedures Manual (applicable to certain public facilities
projects/public service programs)
Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 13: ENVIRONMENTAL REVIEW AFFIDAVIT

Please read the below CDBG requirements adapted from HUD’s Basically CDBG, Chapter
15: Environmental Review. These requirements pertain to the environmental review
process. After you review, please sign the applicant certification on the following page.
According to the NEPA (40 CFR 1500-1508) and Part 58:


The commitment or expenditure of CDBG funds are prohibited until the environmental
review process has been completed and, if required, the grantee receives a release of
funds. Subrecipients:
o

o

May not spend either public or private funds (CDBG, other Federal or non Federal
funds), or execute a legally binding agreement for property acquisition,
rehabilitation,conversion, repair or construction pertaining to a specific site until
environmental clearance has been achieved.
Must avoid any and all actions that would preclude the selection of alternative choices
before a final decision is made – that decision being based upon an understanding of
the environmental consequences and actions that can protect, restore and enhance
the human environment (i.e., the natural, physical, social and economic environment).
 Activities that have physical impacts or which limit the choice of alternatives
cannot be undertaken, even with the grantee or other project participant’s own
funds, prior to obtaining environmental clearance.

For the purposes of the environmental review process, “commitment of funds” includes:




Execution of a legally binding agreement (such as a property purchase or construction
contract);
Expenditure of CDBG funds;
Use of non-CDBG funds on actions that would have an adverse impact--- e.g., demolition,
dredging, filling, excavating; and Use of non-CDBG funds on actions that would be
“choice limiting”--- e.g., acquisition of real property; leasing property; rehabilitation,
demolition, construction of buildings or structures; relocating buildings or structures,
conversion of land or buildings/structures.

It is acceptable for grantees to execute non-legally binding agreements prior to completion of
the environmental review process. A non-legally binding agreement contains stipulations that
ensure the project participant does not have a legal claim to any amount of CDBG funds to be
used for the specific project or site until the environmental review process is satisfactorily
completed.

SECTION 14: CERTIFICATION
APPLICANT Certification
I certify that the application being submitted is accurate and complete and I have read and
understand the Environmental Review Affidavit on page 27:

Signature of Authorizing Official
Stephen M. Pappalardo, Village Manager
Typed Name & Title of Authorizing Official

Date
914-722-1110
Phone Number

1001 Post Road, Scarsdale, NY 10583
Address
manager@scarsdale.com
E-Mail Address
CDAG Representative Certification
I certify that the application being submitted has been reviewed with me and has complied with
the Citizen Participation requirements.

Signature of CDAG Representative

Typed Name
E-Mail Address

Date

Phone Number

RESOLUTION RE:

APPLICATION FOR COMMUNITY
DEVELOPMENT BLOCK GRANT –
REHABILITATION OF THE PARKING LOT AT
THE GIRL SCOUT HOUSE

WHEREAS,

the Village of Scarsdale (“Village”) has been a member of the Westchester
Urban County Consortium since its inception in 1976, which is the agency
responsible for managing, planning, and coordinating the U.S. Department
of Housing and Urban Development’s Community Development Block
Grant Program (CDBG); and

WHEREAS,

Scarsdale’s participation over the years has been beneficial to numerous
communities involved in the Westchester Consortium through inclusion of
our community’s housing and population figures in HUD’s calculations
and resulting funding allocation determinations; and

WHEREAS,

in 1981 the Village of Scarsdale granted permission to the Girl Scouts of
Westchester-Putnam, Inc. to construct the Girl Scout House located at 37
Wayside Lane, situated within the Village owned Butler Field properties;
and

WHEREAS,

the Village of Scarsdale utilizes the Girl Scout House for Senior Citizens
Programs, Village art activities and exhibits, and other appropriate Village
activities pursuant to a long-standing lease and operating agreement with
the Girl Scouts of Westchester-Putnam, Inc; and

WHEREAS,

the on-site parking lot associated with the Girl Scout House has fallen into
disrepair as confirmed by the Village Engineer pursuant to a recently
completed detailed inspection, reporting that the parking lot is at the end
of its useful life requiring significant upgrades; and

WHEREAS,

the parking lot rehabilitation project includes roughly 10,000 square feet
of full depth restoration and surface overlay pavement to the parking lot,
driveway, and access aisles, with an additional 233 linear feet of curbstone
installed in select areas along the perimeter of the parking lot, and final
site restoration including pavement markings. The estimated total project
cost for this rehabilitation work is $120,522.12; and

WHEREAS,

the Village is desirous of applying to the Westchester County Department
of Planning for CDBG funds to support this project in the amount of
$120,055.12 inclusive of a 50% Village match, which may be offset, in
part, through in-kind services; and

WHEREAS,

the Village Board of Trustees conducted a public hearing on Tuesday,
May 11, 2021 to solicit community input on potential projects to submit
for funding through the Westchester Community Development Block
Grant program and to discuss potential projects such as the rehabilitation
of the Girl Scout House parking lot, having received support for the
project from the Scarsdale Senior Citizen Advisory Council, Scarsdale
Advisory Council on People with Disabilities, and the Scarsdale Chinese
Seniors Club; now, therefore, be it
that the Village Board of Trustees hereby authorizes the Village Manager
to submit a CDBG application to the Westchester County Department of
Planning for the Rehabilitation of the Girl Scout House Parking Lot
to the Girl Scout House, 37 Wayside Lane, Scarsdale, N.Y., in
substantially the same form attached hereto, and be it further

RESOLVED,

that in the event of a successful grant application, the Village Manager is
authorized to perform all required administrative acts associated with the
execution of the CDBG contract and to effectuate the identified
improvement work at said Girl Scout House.

Submitted by:
Date:
For:

Village Manager
June 16, 2021
June 22, 2021

Village of Scarsdale

Memorandum
Village Manager’s Office
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Ingrid M. Richards, Assistant Village Manager
June 10, 2021
Community Development Block Grant Applications for the 2022, 2023, 2024
funding cycle

_________________________________________________________________________________________________________________________________________________________________________________

The Village of Scarsdale rejoined the reestablished Westchester County Urban Consortium
(“Consortium”) in 2018. The Consortium provides participating Westchester County municipalities
with the ability to obtain funding from the Community Development Block Grant (CDBG)
program. CDBG is a federal grant program of the Department of Housing and Urban Development
(HUD) that provides funds to communities for neighborhood revitalization and improvement.
Established by Title I of the Housing and Community Development Act of 1974, the primary goal
of CDBG is to develop and strengthen viable urban communities by providing housing and suitable
living environments principally for low -and- moderate income persons.
Westchester County Planning Department has commenced the process of accepting grant
applications for the new CDBG funding cycle which includes calendar years 2022, 2023, and
2024. As such, the Village has identified two projects that may meet the requirements for funding
through CDBG, the projects are: (1) Girl Scout House Renovation and Upgrades and (2) The
Girl Scout House parking lot rehabilitation project.
Below is a brief summary of both projects.
Girl Scout House Renovation and Upgrades– Narrative
The Village of Scarsdale’s goal for this Low/Mod Clientele project is to ensure a well-maintained
space for seniors to enjoy programs provided by the Park, Recreation and Conservation
Department (PRC), Scarsdale Edgemont Family Counseling Service (SFCS) and the Senior
Citizen Advisory Council (SCAC). The planned building improvements are considered a
Low/Mod Clientele project as senior citizens will benefit from the work.
The Girl Scout House (“House”) is the primary location in the Village of Scarsdale where seniors
congregate to socialize, participate in programs offered by the Village, SFCS and SCAC on many
different topics of interest, and to make connections and form relationships with their neighbors.
The seniors reserve the House from 9 am to 2 pm Monday through Friday, making it the primary
location where senior programs are held in the Village of Scarsdale. The seniors attend weekly
exercise programs and workshops on health and wellness. Additionally, the Chinese Grandparents
Club meet in the House.

Over the years, the seniors have requested that modern building upgrades be made to facilitate
these programs. The CDBG funds will improve the physical condition of the facility making it a
more desirable place for the seniors to visit. If the Village of Scarsdale is awarded this grant, the
following upgrades will be made to the House:





installation of a new roof consisting of removing all layers of asphalt shingles and
replacing with new felt paper and asphalt shingles;
installation of new carpet, windows, doors, radiators, air conditioning and air purification
systems;
purchase of new furniture to replace worn and aging furniture difficult for seniors to safely
and comfortably access; and
demolition of the first-floor kitchen and installation of new cabinets and appliances. This
kitchen is used to heat food for various occasions such as the Chinese Seniors Club
monthly birthday parties and festivals such as the: Lunar, Chinese New Year, and other
special events. Additionally, the kitchen is used to prepare coffee and tea and set up
refreshments for programs such as “Coffee & Conversation” and “Vital Aging” through
Scarsdale/Edgemont Family Counseling Service. Furthermore, Scarsdale Senior members
bring their lunch and heat it in the kitchen when attending multiple programs. The
Scarsdale Library movie program also uses the kitchen to set up refreshments. All
participants of the aforementioned programs are seniors.

Paul Zaicek, Director of Capital Projects for the Village of Scarsdale, estimates the project cost at
$240,426, which includes the customary 20% contingency. Accordingly, the Village is applying
for $120,213 in CDBG funding for this project. The grant application for this project is submitted
in accordance with the CDBG national objective of Low/Mod Clientele.
The Girl Scout House parking lot rehabilitation project
The Village of Scarsdale’s goal for this Low/Mod Clientele project is to rehabilitate the
parking lot adjacent to the Girl Scout House. This project is considered a Low/Mod Clientele
project as senior citizens will benefit from the work.
The parking lot is utilized by the seniors who frequent the House. The House is the primary
location in the Village of Scarsdale where seniors congregate to learn about a multitude of
different topics and connect with their neighbors. The seniors reserve the space from Monday
through Friday, 9 am to 2 pm. Specifically, the seniors attend weekly exercise programs and
workshops on health and wellness; additionally, the Chinese Grandparents Club meet in the Girl
Scout House.
The parking lot was inspected some time ago by the Village Engineer and a member of the DPW
staff who both observed that the parking lot pavement is at the end of its useful life and upgrades
are required. If the Village of Scarsdale is awarded this grant, the following upgrades will be made
to the parking lot at the House:
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full depth resurfacing of 10,052 square feet and surface overlay resurfacing of 10,052
square feet of pavement which includes the parking lot surface, driveway and access
aisles;
installing 233 linear feet of curbstone at select areas throughout the parking lot; and
final site restoration including installing pavement markings.

David Goessl, Village Engineer, for the Village of Scarsdale, cost estimate for the work outlined
above is $120,055.12 which includes the customary 20% for contingency. The Engineering
Department will develop the design and perform the required contract administration and
inspection service for the project. Accordingly, the Village is applying for $60,027.56 or 50% in
CDBG funding for this project. The grant application for this project is submitted in accordance
with the CDBG national objective of Low/Mod Clientele.
Summary
Attached for your review is the draft of the aforementioned grant applications which are a work in
progress and only partially completed at this time but provide enough information for the public to
comment as required by the CDBG program. The grant applications will be complete prior to
submission to the County. If you are in agreement with submitting the applications please place
the attached resolutions on the June 22 Board agenda so the Board may authorize the Village
Manager to apply for the grants. Please be aware that the CDBG applications are due to the
Westchester County Planning Department by Friday, June 25th.

Cc: Paul Zaicek, Director of Capital Projects
David Goessl, Village Engineer
Greg Cutler, Village Planner
Brian Gray, Superintendent of Parks, Recreation and Conservation
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Westchester Urban County Consortium
Community Development Block Grant Application
FY 2022-2024
Municipality or Agency:

Village of Scarsdale

Applicant’s Legal Name:

Stephen M. Pappalardo

Federal I.D. #

Project Title:

Project Fiscal Year:

Project Priority: #

DUNS #:

Rehabilitation of the Girl Scout House Parking Lot

2022

2

Grant Funds Requested $:

of

2

$60,027.56

Application Submissions

Instructions: Please complete one entire application for each project
1. APPLICATIONS ARE DUE BY 4:00P.M., FRIDAY, JUNE 25, 2021
2. Required - E-mail application with attachments to
wcdp@westchestergov.com and mail One (1) original hardcopy with
original attachments to
Anthony Zaino, Assistant Commissioner
Westchester County Department of Planning
148 Martine Avenue, Room 432
White Plains, NY 10601
3. The application is to be used in conjunction with the accompanying
Program Manual on the Westchester Urban County Community
Development Block Grant Program
4. If you need assistance with your project, contact Mr. Anthony Zaino at
(914) 995-2429 or e-mail abz1@westchestergov.com

Norma V. Drummond
Commissioner
Department of Planning

SECTION 1: PROJECT DESCRIPTION
Who can best answer questions on this application (must be filled out completely)?
Name:

David Goessl, Village Engineer or Ingrid M. Richards, Asst. Village Mgr.

Address:

Village Hall, 1001 Post Road, Scarsdale NY 10583

Telephone #: 914-722-1100

Fax #:

E-mail address: dgoessl@scarsdale.com or irichards@scarsdale.com

Where is this project located?
U.S. Congressional District

County Legislative District

18th

5th

Specific project location/address/intersection:
The specific location of the project is 37 Wayside Lane, Scarsdale, NY 10583.

Please answer the following:
National Objective Addressed by Project (Check ✓only one):
1. Benefits low and moderate income people
Select only one:
x

Complete Section 3, Item 1

Low/Mod Area

(LMA)

Low/Mod Clientele

(LMC)

Low/Mod Housing

(LMH)

Low/Mod Jobs

(LMJ)

2. Eliminates slums and blight

Complete Section 3, Item 2

3. Corrects an urgent need

Complete Section 3, Item 3

Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 1: PROJECT DESCRIPTION (continued)

Type of Project (Check Only One)
1. Housing Project

Complete Section 4, Item 1

Total Housing Units:
Total Low/Mod Housing Units:
2. Public Improvement Project

X

Complete Section 4, Item 2

3. Public Service Project

Complete Section 4, Item 3

4. Jobs Benefit Project

Complete Section 4, Item 4

Project Narrative
Please provide a narrative description of no more than three-five pages for your project. Your
narrative should specifically address the following questions:
1. Project description and objective(s)? Please include a brief description of exactly how the
requested funds will be used to achieve the stated objectives. Specify whether funds will be
used for any or all of the following: equipment purchase or upgrade, staff costs, building
renovations or new construction.
2. Related project components. If the project is part of a larger project, either on the same site
or on other properties, please provide a detailed description and scope of the large project.
3. Describe the need for your project and what local documentation justify the need. Please
make sure to describe what the current conditions are and why this project is needed
(example: our current HVAC system is over 20 years old and no longer works. The high
summertime temperatures are not appropriate for senior residents who frequent the
Community Center.) Please include relevant photographs.
4. How does this project address the national objectives and who will benefit from this project?
5. Does this project contribute to the development of fair and affordable housing? If yes, how
does this project aid in overcoming the effects of any impediments to fair and affordable
housing identified by the County?
6. How do you expect to measure the success of the project? What objectives and outcomes do
you expect to accomplish? In addition to your response, you are also required to fill out Section 3A –
Performance Measurements System.

7. What other sources/services does your municipality/agency provide and how do these
services relate to your project?
8. How does this project relate to your other submissions? How does this project relate to
projects previously funded with CDBG funds, if any?
Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 2: PROJECT LOCATION

1.

Specific Location of Project:
Attach an 8½" X 11" black and white base map, either Hagstrom, a local street map, or
google map, clearly delineating the geographic location of your project. Do not use a census
tract map for this purpose. Please include a border drawn around the specific project site
(for example, if you are installing a HVAC unit, please draw the area outside where the new
condenser will be located if plans are not yet available). Please include an address if there
is one.
This Attachment is labeled Attachment to be included with your original application
submission.

2.

Label the Service Area of the project - to be included with your original application
submission.

3.

Label the map with the Census Tract and Block Group(s) where the project is located - to
be included with your original application submission.

SECTION 3: NATIONAL OBJECTIVE ADDRESSED
CDBG projects can only benefit ONE national objective! Please answer the questions for the one
National Objective checked in the box on Section 1.
1.

NATIONAL OBJECTIVE: Low/Moderate Benefit:
Complete this question if your project meets the National Objective of providing a benefit to low
and moderate income people (see the Program Manual for more information).
Projects that provide a benefit to low and moderate income people can be one of three types:
1) Low/Mod Area Benefit; or
2) Low/Mod Clientele; or
3) Low/Mod Housing
If your project is Low/Mod Area Benefit, complete questions A through D; if your projectbenefits
a Low/Mod Clientele, complete questions E through J; if your project benefits a Low/Mod housing,
complete questions K through O (Data needed to complete Area Benefit questions may be found in the
Program Manual).

Low/Mod Area Benefit Project:
A. In what Census Tract(s) and Block Group(s) is your project located?
Census Tract #:

,

,

Block Groups #:

,

,

,
,

B. How many residents live in this area?

C. What is the percentage of low and moderate income beneficiaries?

%

D. What documentation did the Agency Use?
HUD Data

or

Survey

If Survey was used, please describe the methodology used to perform the survey and attached
completed surveys. This attachment is labeled Attachment
to be included with your
application submission.
Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 3: NATIONAL OBJECTIVE ADDRESSED (continued)

x
C

Low/Mod Clientele Benefit Project: (You must maintain income information for each person
assisted in the case file for monitoring purposes) This application

will benefit the Senior

population in the Village of Scarsdale.
E. How many persons will benefit from your project (unduplicated count)?

350

F. Percent of low and moderate income beneficiaries:

N/A

%

(Refer to the CDBG Program Manual for Income Limits)

G. Based on Income Levels:
i.
ii.
iii.
iv.
v.

Extremely Low (0-30% of Median Family Income (MFI))
Low (31-50% of MFI)
Moderate (51-80% of MFI)
Non-Low/Moderate (81% & above of MFI)
Total (this # must be the same as Item E above)

H. What percentage of low/moderate income users are single-female
headed households?
I.

N/A

What percentage of low/moderate income users are elderly?

J. Based on existing clientele, list the characteristics of all users who will benefit
fromyour project (Please refer to the CDBG Program Manual).

%
%

SECTION 3: NATIONAL OBJECTIVE ADDRESSED (continued)

Low/Mod Housing Benefit Project:
K. How many housing units will benefit from your project?
Ownership housing unit(s):

Rental housing unit(s):

L. Based on Income Levels:

M. What percentage of low/moderate income users are single-female
headed households?

%

N. How many housing units are occupied by Elderly?

O. Based on existing households, list the race/ethnicity characteristics of all households
Note that this information is based on households not housing units. (Please refer to the CDBG
Program Manual)

SECTION 3: NATIONAL OBJECTIVE ADDRESSED (continued)

Low/Mod Housing Benefit Project:
P.

How many jobs will be created?
Of this number,
how many jobs will benefit low/moderate income persons?
how many jobs will be full-time positions?
how many jobs will be part-time positions?

Q.

How many jobs will be retained?
Of this number,
how many jobs will benefit low/moderate income persons?
how many jobs will be full-time positions?
how many jobs will be part-time positions?

Income documentation will be collected on an annual basis for any jobs created or
retained.

2.

NATIONAL OBJECTIVE: Elimination of a Slum or Blighted Condition:

A.

Boundaries: (description of the designated area. DO NOT include census tract/block
group data in this field)

B.

Percentage of deteriorated building(s): (indicate the percentage of buildings that were
deteriorated when the area was designated slum/blight).

C.

List the number of buildings in the designated slum and blight area:
Commercial buildings
Residential buildings
Mixed use buildings
Industrial buildings

D.

Of the buildings listed in C, how many have code violations?
Commercial buildings
Residential buildings
Mixed use buildings
Industrial buildings

E.

Of the buildings listed in C, how many are vacant?
Commercial buildings
Residential buildings
Mixed use buildings
Industrial buildings
2nd floor retail/commercial
2nd floor residential

F.

Public Improvement Condition: (what is the condition addressed by your project?
(e.g. deteriorated buildings, lack of adequate infrastructure)

G.

Describe the comprehensive strategy that will be implemented to address the
conditions described above:

F.
G.

Slum/Blight Designation Year:
Please give a brief description of your code enforcement program:

Please attach a copy of the municipal board resolution designating the area as slum/blight. Date of the
Resolution
. Labeled this Attachment as
to be included with your application
submission.

SECTION 3: NATIONAL OBJECTIVE ADDRESSED (Continued)

3.

NATIONAL OBJECTIVE: Urgent Need:

Reminder - answer the questions only for the National Objective that you checked in Section 1
A.

What is the condition that is causing a threat to the health and welfare of the community?

B.

When did this condition occur?

C.

From what sources did the community seek financing to address the problem?
Please list the sources and the date of request:
Sources

Date of Request

SECTION 3A: PERFORMANCE MEASUREMENT SYSTEM

Select ONLY one objective and one outcome for your proposed project. For explanation of these
objectives and outcomes, please refer to the CDBG Program Manual, Performance Management
System.
A.

Objectives
Suitable Living Environment;
Decent Housing; or
X

B.

Creating Economic Opportunity

Outcomes
X

Availability/Accessibility;
Affordability; or
Sustainability

C.

Performance Indicators
Public Facilities and Improvements Projects
Of the number of persons to be assisted, how many will have:

X

new access to a public facility or infrastructure benefit;
improved access to a public facility or infrastructure benefit; or
public facility or infrastructure that is NO longer substandard.

Public Service Activities
Of the number of persons to be assisted, how many will have:
new access to a service;
improved access to a service; or
service or benefit that is NO longer substandard
Housing Projects
Of the number of housing units to be assisted, how many will have:
affordable units
section 504 accessible units
brought from substandard to standard condition (HQS or local code)
units qualified as energy star
brought into compliance with Lead Safety Rules

SECTION 4: PROJECT DEVELOPMENT

This question is designed to help the Department determine the readiness of your project.
Please answer questions for the type of project you checked on Page 2.
1.

*HOUSING PROJECT:
Yes
A.

Do you have site control (i.e. under contract)?

B.

Have you obtained a survey?

C.

Do you have architectural drawings and specifications?

D.

Have you identified other funding sources?
Please include information with your application submission.

E.

Will a review of your project be required by:

No

Architectural Review Board
Local Building Inspector/Department
Planning Board
Zoning Board of Appeals
Other (Specify)
x

Are you aware of any other current or proposed projects,
such as County, Federal, or State, that may affect the
timing of your project?
If yes, please list the project(s), estimated date(s) of construction, and
agency(ies) responsible for the project:

F.

Have you retained the services of a consultant?
If yes, check appropriate box:
architect

civil engineer

financial analyst

environmental engineer/soil scientist

attorney

planner

G.

Other information you wish to provide regarding the status of the project:

H.

Who will be responsible for the maintenance of this project upon completion?

* No public or private funds may be spent, no legally binding agreement should be executed, and
no choice-limiting actions (including going out to bid) should be undertaken until completion of an
environmental review by Westchester County. A SEQR does not fulfill this requirement.

Note:
To check
a box, double
click on it and change the “default value” to “checked.”
SECTION
4: PROJECT
DEVELOPMENT

SECTION 4: PROJECT DEVELOPMENT (continued)

2.

PUBLIC IMPROVEMENT PROJECT:
Yes
A.

No

Have you obtained a survey?

X

X
x
B.

Have you retained the services of a consultant?
If yes, check appropriate box:
engineer

landscape architect

x

architect

planner

C.

Do you have completed architectural drawings?

x

D.

Do you have completed bid documents?*

x

E.

Will a review of your project be required by:
Architectural Review Board
Local Building Inspector/Department
New York State Department of Transportation
Westchester County Department of Public Works
Westchester County Board of Health
Other (Specify)

x
x
x
x
x
x

F.

Are you aware of any other current or proposed projects,
such as County, Federal, or State, that may affect the
timing of your project?

If yes, please list the project(s), estimated date(s) of construction, and
agency(ies) responsible for the project:

G.

Who will be responsible for the maintenance of this project upon completion:

The Village of Scarsdale will be responsible for the maintenance of the parking lot at the Girl
Scout House.

* No public or private funds may be spent, no legally binding agreement should be executed, and
no choice-limiting actions (including going out to bid) should be undertaken until completion of an
environmental review by Westchester County. A SEQR does not fullfill this requirement.
Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 4: PROJECT DEVELOPMENT (continued)

3.

PUBLIC SERVICE PROJECT:

A.

What services does your Agency provide?

B.

How will this project relate to these services?

C.

Is your project a continuation of a current activity?

D.

Is your project an expansion of a current activity?

E.

Have you received CDBG funding previously to
operate this service?

F.

If yes, what year(s) and how much?

Yes

Year

No

CDBG $ Award

Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 4: PROJECT DEVELOPMENT (continued)

Yes
G.

If this project is not currently in operation, do you
have staff to implement the project?

H.

Do you have office space to accommodate the proposed
service?

I.

Do you have policies and procedures manual for your program?
If so, attach a copy of the manual as Attachment
with
your original application submission.

I.

Have you identified other funding sources?

No

Please include additional information with your application submission.
A cost allocation plan that includes all funding sources showing the proposed CDBG
funding amount must be included with your original application submission as Attachment
.

J.

What is the proposed start date of this program?

K.

Please explain how you plan to identify/outreach clients for this service.

L.

Other information you wish to provide regarding the status of the project:

SECTION 5: ENVIRONMENTAL REVIEW
According to the NEPA (40 CFR 1500-1508) and Part 58, no HUD funds can be committed until
an environmental review is complete and the appropriate certifications have been received from
HUD. The applicant also cannot commit HUD or non-federal funds to the project or any choicelimiting action that may impact the project until after the environmental review is complete.
The Westchester County Planning Department will evaluate your application and categorize it
appropriately with the environmental review requirements based on the information submitted. In
order to assist our review, please check ✓ all the applicable project categories below:
Exempt Categories
Environmental and other studies.
Development of plan, strategies, engineering or design costs.
Information and financial services, administrative and management activities.
Public services that will not have a physical impact or result in any physical changes.
Inspections and testing of properties for hazards or defects.
Purchase of insurance or tools.
Technical assistance and training.
Assistance for temporary or permanent improvements only to control or arrest the
effects from disasters or imminent threats to public safety.
Payment of principal and interest on loans made or obligations guaranteed by HUD.
Categorically Excluded Not Subject to §58.5 (CENST) Categories
Tenant-based rental assistance.
Supportive services.
Operating costs.
Economic development activities.
Activities to assist homebuyers to purchase existing/under construction dwelling units.
Affordable housing pre-development costs.

x

Categorically Excluded and Subject to §58.5 (CEST) Categories
Acquisition or leasing.
Removal of material and architectural barriers that restrict the mobility of and
accessibility to elderly and handicapped persons.
x
Repair, improvement, reconstruction, or rehabilitation
Rehabilitation of:
x Public facilities and improvements other than buildings and the facilities and
improvements are in place and retained in the same use without change in size or
capacity of more than 20%. Acceptable activities include replacement of water or
sewer lines, reconstruction of curbs and sidewalks, and repaving of streets.
Residential buildings (1-4 units) and the density is not increased beyond four units,
the land use is not changed, and the footprint of the building is not increased in a
floodplain or wetland.
Multifamily (5+ units) residential buildings and the unit density is not changed more
than 20%; the project does not involve changes in land use from residential to
non-residential; and the estimated cost of rehabilitation is less than 75 percent of
the total estimated cost of replacement after rehabilitation.
Non-residential structures including commercial, industrial, and public buildings
and the facilities and improvements are in place and will not be changed in size or
capacity by more than 20%; and the activity does not involve a change in land
use, such as from non-residential to residential, commercial to industrial, or from
one industrial use to another.

SECTION 5: ENVIRONMENTAL REVIEW (continued)

Listed below are environmental issues concerning all construction projects. Check ✓ the
boxes applicable to your project.
1.

The project is located in, is adjacent to, will impact or will involve:
Yes

No

A. 100 year Floodplain (refer to the Flood Insurance
Rate Map)

x

B.

x

A New York State-designated wetland or locallysignificant wetland (if yes, enclose a copy of local
wetland ordinance)

C. A State and/or Federally designated coastal zone
(Please check the CZMA map by inputting the project location here:
https://koordinates.com/layer/20522-us-coastal-zone-management-act-boundary/)

2.

D.

A designated local or County designated Critical
Environmental Area

E.

The installation or rehabilitation of storm or
sanitary sewer systems

x

X

X

F.

A zoning or special permit action

X

G.

A State or County road

X

If the answer to "C" is yes, does the community
have a Local Waterfront Revitalization Plan (LWRP)?
A.

X

Has the project been evaluated for consistency
with the LWRP by the appropriate party/agency?

a. If yes above, please attach support documentation, including any resolutions
from the aforementioned party/agency.
b. If no, please provide the status of this approval:

Note: projects located within a Coastal Management Zone will require a coastal
consistency determination from the New York State Department of State.

SECTION 5: ENVIRONMENTAL REVIEW (continued)
3.

Is the project subject to the New York State Environmental
Quality Review Act (SEQRA)?

x

A. If NO, provide Type II classification or other explanation:
617.5 ( 2) replacement, rehabilitation or reconstruction in-kind on the same site.

B. If YES, identify if project is classified as Type I or is Unlisted:
; and
provide a Full or Short Environmental Assessment (as required pursuant to SEQRA)
along with any other SEQRA-related documentation to date. For municipal-approved
actions, the municipality should serve as Lead Agency and conduct coordinated
review with the County as an involved agency to comply with SEQRA.

4.

Are there any related projects to the application project?

x

For example, the application project is for the installation of an ADA compliant elevator. This
CDBG grant funding would only pay for a portion of the elevator costs. Concurrently, renovation
of restrooms to include ADA compliant bathroom stalls will also be performed. While this grant
funding will not cover any of the restroom project, the county needs these project details in order
to perform a comprehensive environmental review of the entire project. Per HUD, “The term
“project” can be defined as an activity or group of activities geographically, functionally, or
integrally related, regardless of funding source, to be undertaken by the CDBG recipient,
subrecipient, or a public or private entity in whole or in part to accomplish a specific objective.”
If you are unsure if a project would be related, please include it. The Westchester County
environmental team will evaluate whether or not it is relevant. Location, nature, purpose, timing,
and funding source(s) should be included.

SECTION 6: HISTORIC PRESERVATION CONSIDERATIONS

Listed below are historic preservation questions relevant to all construction projects for which
CDBG funds are requested and received. Check ✓ the boxes applicable to your project.
Yes
1.

No

Is the proposed project adjacent to or will it involve
or impact buildings or districts eligible for or
listed in the National or State Register or
Historic Places?

X

A.

If yes, which buildings or districts?

B.

Describe the impact of the proposed project on these buildings or districts.

Yes
2.

Does your community have a local landmarks ordinance?

3.

Are any of the buildings adjacent to, involved in,
or affected by the proposed project locally designated as
individual landmarks, or as part of a local historic
district?

No
X

x

A.

If yes, which buildings?

B.

Describe the impact of the proposed project on the locally designated buildings.

SECTION 7: DESIGN CONSIDERATIONS

Listed below are design consideration questions relevant to all construction projects for which
CDBG funds are requested and received. Check ✓ the boxes applicable to your project.
Yes
No
1.
Is property owned by applicant? If yes, attach a copy
of the deed.
X

If no, is the property leased? If yes, attach a copy of
the lease and provide evidence that the property
owner is aware of your application.

2.

Will the project require land acquisition?

x

If yes, do you have an option to purchase the property?
3.

Will the project require easements?

x

If yes, how many?
4.

5.

6.

7.

Is there a topographical survey for the area? If yes, please
attach a copy.

X

Is there a proposed site plan or sketch? If yes, attach
a copy.
Do you currently have a consultant or in-house design
staff for the project?

Would you like the Department of Planning to provide
design assistance for this project?

X

X

X

Note: Plans for ALL construction projects will be reviewed by the Department of Planning
Staff.

Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 8: BUDGET

Please complete the project budget. (Please submit one budget for each fiscal year request).
Please see attachment ____ for
itemized budget.

FY 2022 Budget

Village

Rehab of Girl Scout House
parking lot.

Type Total of Column B:
Type Total of Column C:

$
$

$60,027.56

$60,027.56

$60,027.56

$60,027.56

$120,055.12

$120,055.12

$60,027.56
$60,027.56

If you are using a cost estimate (for a construction project), please attach a copy of the cost
estimate, and the name and telephone number of the person who prepared the cost estimate.
BUDGET SUMMARY

FY 2022

Amount requested from Westchester County Community
Development Block Grant (Column “C” total)

$

Amount requested from other Sources (state, federal, county, other)

$0

Amount of your contribution (Applicant funds)

$

Total Project Cost

$

$60,027.56

$60,027.56
$120,055.12

SECTION 8: BUDGET (continued)

Please complete the project budget. (Please submit one budget for each fiscal year request).

FY 2023 Budget

Type Total of Column B:
Type Total of Column C:

$
$

If you are using a cost estimate (for a construction project), please attach a copy of the cost
estimate, and the name and telephone number of the person who prepared the cost estimate.
BUDGET SUMMARY

FY 2023

Amount requested from Westchester County Community
Development Block Grant (Column “C” total)

$

Amount requested from other Sources (state, federal, county, other)

$

Amount of your contribution (Applicant funds)

$

Total Project Cost

$

SECTION 8: BUDGET (continued)

Please complete the project budget. (Please submit one budget for each fiscal year request).

FY 2024 Budget

Type Total of Column B:
Type Total of Column C:

$
$

If you are using a cost estimate (for a construction project), please attach a copy of the cost
estimate, and the name and telephone number of the person who prepared the cost estimate.
BUDGET SUMMARY

FY 2024

Amount requested from Westchester County Community
Development Block Grant (Column “C” total)

$

Amount requested from other Sources (state, federal, county, other)

$

Amount of your contribution (Applicant funds)

$

Total Project Cost

$

SECTION 9: MASTER PLAN/MISSION COMPLIANCE
For All Municipal Applicants:
Is proposed project consistent with the Master Plan?
Yes
No
Briefly explain how the proposed project is or is not consistent with the municipal Master Plan.

If your municipality has an approved Neighborhood Revitalization
Strategy Area, is this project located within that Strategy Area?

Yes

Is this project consistent with the Strategy?

Yes

No

No

Briefly explain how the proposed or is not consistent with the Neighborhood
Revitalization Strategy.

For Not-For-Profit Applicants:

Is the proposed project consistent with the Mission Statement?

Yes

No

Is your organization a faith-based organization?

Yes

No

Briefly explain how the proposed project is or is not consistent with the Agency’s Mission
Statement.

SECTION 10: CITIZEN PARTICIPATION
An important aspect of the CDBG Program is citizen participation. Each application must include
documentation indicating that citizens of the community in which the project is located, have been
informed of the project. This participation may be accomplished by conducting community meetings
or public hearings where citizens are invited to comment on proposed projects. In addition, official
notification must be conducted as follows:
1.

For Municipalities:

The municipal board members must be notified at a public board meeting of the intent of the
municipality to submit an application for funding. Adequate advance notice of the date of the
meeting must be given to the public (in accordance with General Municipal Law requirements). The
following documentation of the notice and the discussion of the meeting must be included in the
application:
A.
B.
C.
D.
E.

a copy of the public notice with date of publication;
the agenda for the meeting with projects listed;
minutes of the meeting where the application was discussed;
Optional: newspaper clippings regarding the meeting at which the project was
discussed; letters of support received by the municipality;
signature of the Community’s CDAG Representative is required in this application.

2.

For Not-for-Profit Organizations:

The not-for-profit organization must appear at a municipal board meeting to notify the board that
the organization intends to submit an application for funding for a project that will benefit citizens in
that community. The purpose of the appearance before the board is to inform the municipal officials
of the project. The following documentation of the group's presentation at the meeting must be
submitted with the application:
A.
B.
C.
D.

a copy of the agenda of the Board meeting where the group appeared;
minutes of the meeting where the application was discussed;
optional: newspaper clippings regarding the meeting; letters of support received from the
community.
signature of the local CDAG Representative is required in this application.

NOTE:
Not-for-profit organizations that intend to conduct projects consortium-wide must send a letter to
each of the elected officials of the communities where the project will be conducted informing them
of the project and offering to make a presentation to the Board if requested. Theseapplications
must have the signature of the Consortium-wide CDAG Representative as well.

SECTION 11: ENDORSING RESOLUTION

For Municipalities:
Each application from a municipality must contain a copy of a resolution from the Board of
Trustees or City Council endorsing the submission of the project application, stating the
amount of the CDBG request in the application, and stating the amount to be contributed
by the municipality for the project.
A separate resolution is required for each application.
For Not-For-Profit Organizations:
Each application from a not-for-profit organization must contain a resolution from the
organization's Board of Directors endorsing the submission of the application, stating the
amount of the CDBG request in the application, and stating the amount to be contributed
by the organization.
A separate resolution is required for each application.

SECTION 12: APPLICATION SUBMISSION CHECKLIST
The following items are required. Please make sure all attachments are labeled to be included
with your original application submission.
Completed Application (including budget & signed checklist)
8 ½ X 11” map with geographic location, service area and address if available
Latest Audited Financial Statement
Citizen Participation Documentation
Endorsing Resolution
Central Contractor Registration (CCR)
The following items are also required for Non-Profit application submissions. Please make sure
all attachments are labeled.
Non-Profit Certificate of Incorporation and By-Laws
Non-Profit Mission Statement; date of Mission Statement
Current Action Plan; date of plan
Non-Profit List of Board of Directors with titles and professional affiliations
Non-Profit Annual Operating Statement for your organization
Non-Profit most recent Annual Report
Non-Profit 501C(3) Status Certification
Organization’s Cost Allocation Plan
Program’s Policies and Procedures Manual
The following items may be applicable to your application. Please submit if appropriate. Please
make sure all attachments are labeled to be included with your original application submission.
Low/Mod Surveys if applicable
Slum/Blight resolution if applicable
Funding Sources Support Letters if applicable
Local Wetland Ordinance if applicable
SEQR Documentation, if applicable
Topographical Survey if applicable
Deed/Lease of Premises if applicable
Site Plan/Schematic Design if applicable
Cost Estimate, if applicable
Program’s Policies and Procedures Manual (applicable to certain public facilities
projects/public service programs)
Note: To check a box, double click on it and change the “default value” to “checked.”

SECTION 13: ENVIRONMENTAL REVIEW AFFIDAVIT
Please read the below CDBG requirements adapted from HUD’s Basically CDBG, Chapter
15: Environmental Review. These requirements pertain to the environmental review
process. After you review, please sign the applicant certification on the following page.

According to the NEPA (40 CFR 1500-1508) and Part 58:
•

The commitment or expenditure of CDBG funds are prohibited until the environmental
review process has been completed and, if required, the grantee receives a release of
funds. Subrecipients:
o

o

May not spend either public or private funds (CDBG, other Federal or non Federal
funds), or execute a legally binding agreement for property acquisition,
rehabilitation,conversion, repair or construction pertaining to a specific site until
environmental clearance has been achieved.
Must avoid any and all actions that would preclude the selection of alternative choices
before a final decision is made – that decision being based upon an understanding of
the environmental consequences and actions that can protect, restore and enhance
the human environment (i.e., the natural, physical, social and economic environment).
▪ Activities that have physical impacts or which limit the choice of alternatives
cannot be undertaken, even with the grantee or other project participant’s own
funds, prior to obtaining environmental clearance.

For the purposes of the environmental review process, “commitment of funds” includes:
•
•
•

Execution of a legally binding agreement (such as a property purchase or construction
contract);
Expenditure of CDBG funds;
Use of non-CDBG funds on actions that would have an adverse impact--- e.g., demolition,
dredging, filling, excavating; and Use of non-CDBG funds on actions that would be
“choice limiting”--- e.g., acquisition of real property; leasing property; rehabilitation,
demolition, construction of buildings or structures; relocating buildings or structures,
conversion of land or buildings/structures.

It is acceptable for grantees to execute non-legally binding agreements prior to completion of
the environmental review process. A non-legally binding agreement contains stipulations that
ensure the project participant does not have a legal claim to any amount of CDBG funds to be
used for the specific project or site until the environmental review process is satisfactorily
completed.

SECTION 14: CERTIFICATION

APPLICANT Certification
I certify that the application being submitted is accurate and complete and I have read and
understand the Environmental Review Affidavit on page 27:

Signature of Authorizing Official
Stephen M. Pappalardo, Village Manager
Typed Name & Title of Authorizing Official

Date
914-722-1110
Phone Number

1001 Post Road, Scarsdale, NY 10583

Address
manager@scarsdale.com
E-Mail Address

CDAG Representative Certification
I certify that the application being submitted has been reviewed with me and has complied with
the Citizen Participation requirements.

Signature of CDAG Representative

Typed Name
E-Mail Address

Date

Phone Number

RESOLUTION RE:

AUTHORIZATION TO EXECUTE A STOP-DWI
INTERMUNICIPAL AGREEMENT WITH
WESTCHESTER COUNTY

WHEREAS,

the County of Westchester and its municipalities have participated in the
Westchester County STOP-DWI Patrol for many years through an
intermunicipal agreement (IMA) providing overtime reimbursement to the
Scarsdale Police Department for added patrol efforts to enforce New York
State Vehicle & Traffic Laws against intoxicated and impaired driving, an
initiative supporting the Public Safety Pillar of the Village’s Strategic and
Financial Planning Framework; and

WHEREAS,

the proposed IMA provides for reimbursement of up to $8,400 in overtime
expenses annually in association with Scarsdale Police Department
conducting STOP-DWI Special Enforcement Details during the term of
the Agreement; and

WHEREAS,

the Chief of Police recommends continued STOP-DWI program
participation as well as approval of the proposed IMA, as the initiative has
proven effective in promoting safer driving and therefore safer streets for
all users, supporting not only improved public safety but also enhanced
quality of life; now, therefore, be it

RESOLVED,

that the Village Manager is herein authorized to execute the intermunicipal agreement between the Village of Scarsdale and Westchester
County, in substantially the same form as attached hereto, providing up to
$8,400 in grant funding annually to reimburse qualifying expenses for
STOP-DWI initiatives; and be it further

RESOLVED,

that the Village Manager is authorized to undertake any administrative
acts required under the terms of the agreement.

Submitted by:
Date:
For:

Village Manager
June 17, 2021
June 22, 2021

Village of Scarsdale

Memorandum
Police Department
To:

Steven M Pappalardo, Village Manager

From: Andrew Matturro, Chief of Police
Date: June 15, 2021
Re:

STOP DWI – IMA

Please find attached for your review and execution, an Inter-Municipal Amendment to the
STOP DWI agreement between the Westchester County STOP DWI Program, Department of
Public Safety, and the Village of Scarsdale. Also attached is a resolution for the Village
Board’s consideration at their meeting on June 22, 2021. This proposed five-year agreement
extends the program beyond the single year approved by the Village Board at its May 25,
2021, meeting.
The five-year agreement provides for up to $8,400.00 in qualifying reimbursements, annually.
Stop DWI funds are to be used for any overtime specifically targeted toward enforcement of the
NYS Vehicle and Traffic Law statutes pertaining to Driving While Intoxicated (DWI) and
Driving While Ability Impaired (DWAI). Pursuant to the agreement, enforcement activities must
supplement normal DWI activities, be staffed on an overtime basis only, be approved by the
STOP-DWI Director prior to the assignment date, and must take place during certain delineated
weekend hours when there is a high incidence of DWI and DWAI.
DWI Enforcement continues to be a high priority and the Scarsdale Police Department has
participated in the program since the early 1980s. The available funds are used to supplement
our road patrols on Fridays, Saturdays, and Sundays during late night and early morning
hours.
The agreement places no requirement on the Police Department to use the money in full or in part.
I recommend approval of the amendment to extend the Inter-municipal Agreement through
December 31, 2025.

Cc: Robert Cole
Attachments (2)

Scarsdale: 2021-2025- 34

THIS AGREEMENT made this

day of

, 2020 by and between:

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of New
York, having an office and place of business in the Michaelian Office Building, 148
Martine Avenue, White Plains, New York 10601 (hereinafter referred to as the
“County”) Acting by and through its Department of Public Safety Services (hereinafter
referred to as the “Department”)
And

Village of Scarsdale
50 Tompkins Road
Scarsdale, NY 10583
_________________________________ a municipal corporation of the State of New
York having an office and place of business at ________________
___________________________________________, New York _____ acting by and
through the _________________ Police Department, (hereinafter referred to as the
“Municipality”).

1. In consideration of an amount not to exceed EIGHT THOUSAND FOUR HUNDRED
($8,400.00) DOLLARS per year to be paid in the manner and at the rates set forth in Schedule
“A,” which is attached to and forms a part of this Agreement, the Municipality shall participate
in the Westchester County STOP-DWI Patrol/Datamaster Project as described in Schedule “A”,
which is attached hereto and made a part hereof (hereinafter the “Work”).
2. The parties recognize and acknowledge that the obligations of the County under this
Agreement are subject to the County’s receipt of funds from New York State to operate the
Westchester County STOP-DWI Patrol/Datamaster Project.
If, for any reason, the full amount of said funds is not paid over or made available to the
County by New York State, the County may terminate this Agreement immediately or reduce the
amount payable to the Municipality, in the discretion of the County. The County shall give
prompt notice of any such termination or reduction to the Municipality. If the County
subsequently offers to pay a reduced amount to the Municipality, then the Municipality shall
have the right to terminate this Agreement upon reasonable prior written notice.
In addition, the parties recognize and acknowledge that the obligations of the County
under this Agreement are subject to annual appropriations by its Board of Legislators pursuant to
the Laws of Westchester County. Therefore, this Agreement shall be deemed executory only to
the extent of the monies appropriated and available. The County shall have no liability under
this Agreement beyond funds appropriated and available for payment pursuant to this
Agreement. The parties understand and intend that the obligation of the County hereunder shall

constitute a current expense of the County and shall not in any way be construed to be a debt of
the County in contravention of any applicable constitutional or statutory limitations or
requirements concerning the creation of indebtedness by the County, nor shall anything
contained in this Agreement constitute a pledge of the general tax revenues, funds or moneys of
the County. The County shall pay amounts due under this Agreement exclusively from legally
available funds appropriated for this purpose. The County shall retain the right, upon the
occurrence of the adoption of any County Budget by its Board of Legislators during the term of
this Agreement or any amendments thereto, and for a reasonable period of time after such
adoption(s), to conduct an analysis of the impacts of any such County Budget on County
finances. After such analysis, the County shall retain the right to either terminate this Agreement
or to renegotiate the amounts and rates set forth herein. If the County subsequently offers to pay
a reduced amount to the Municipality, then the Municipality shall have the right to terminate this
Agreement upon reasonable prior written notice.
This Agreement is also subject to further financial analysis of the impact of any New
York State Budget (the “State Budget”) proposed and adopted during the term of this
Agreement. The County shall retain the right, upon the occurrence of any release by the
Governor of a proposed State Budget and/or the adoption of a State Budget or any amendments
thereto, and for a reasonable period of time after such release(s) or adoption(s), to conduct an
analysis of the impacts of any such State Budget on County finances. After such analysis, the
County shall retain the right to either terminate this Agreement or to renegotiate the amounts and
rates approved herein. If the County subsequently offers to pay a reduced amount to the
Municipality, then the Municipality shall have the right to terminate this Agreement upon
reasonable prior written notice.
3. All records or recorded data of any kind compiled by the Municipality in completing
the Work described in this Agreement, including but not limited to written reports, studies,
computer printouts, graphs, charts, and all other similar recorded data, shall become and remain
the property of the County. The Municipality may retain copies of such records for its own use
and shall not disclose any such information without the express written consent of the Stop-DWI
Director or her designee (“Director”). The County shall have the right to reproduce and publish
such records, if it so desires, at no additional cost to the County.
4. The Work to be performed pursuant to the terms of this Agreement shall commence
January 1, 2021 and continue through December 31, 2025.
The Municipality shall issue progress reports to the County as the Director may direct
and shall immediately inform the Director in writing of any cause for delay in the performance of
its obligations under this Agreement.
5. The Municipality agrees and shall be subject to the insurance requirements contained in
Schedule “B,” which schedule is attached to and forms a part of this Agreement. In addition to
and not in limitation of the insurance provisions contained in Schedule “B,” the Municipality
agrees:

(a) that except for the amount, if any, of damage contributed to, caused by, or resulting
from the sole negligence of the County, the Municipality shall indemnify and hold harmless the
County, its officers, employees, agents, and elected officials from and against any and all liability,
damage, claims, demands, costs, judgments, fees, attorney's fees or loss arising directly or
indirectly out of the performance or failure to perform hereunder by the Municipality or third
parties under the direction or control of the Municipality; and
(b) to provide defense for and defend, at its sole expense, any and all claims,
demands or causes of action directly or indirectly arising out of this Agreement and to bear all
other costs and expenses related thereto; and
(c) in the event the Municipality does not provide the above defense and
indemnification to the County, and such refusal or denial to provide the above defense and
indemnification is found to be in breach of this provision, then the Municipality shall reimburse
the County’s reasonable attorney’s fees incurred in connection with the defense of any action, and
in connection with enforcing this provision of the Agreement.
6. The Municipality shall comply, at its own expense, with the provisions of all applicable
local, state and federal laws, rules and regulations, including, but not limited to, those applicable
to the Municipality as an employer of labor or otherwise.
7. Requests for payment to be made shall be submitted by the Municipality on properly
executed payment vouchers of the County in accordance with Schedule “A” and paid only after
approval by the Director. All payment vouchers must be accompanied by a numbered invoice
and must contain the invoice number where indicated. All invoices submitted during each
calendar year shall utilize consecutive numbering and be non-repeating. In no event shall
payment be made to the Municipality prior to completion of all Work and the approval of same
by the Director.
The Municipality shall, at no additional charge, furnish all labor, services, materials,
tools, equipment and other appliances necessary to complete the Work, unless specific additional
charges are expressly permitted under this Agreement. It is recognized and understood that even
if specific additional charges are expressly permitted under this Agreement, in no event shall
total payment to the Municipality exceed the not-to-exceed amount set forth in Section 1 above.
All payments made by the County to the Municipality will be made by electronic funds
transfer (“EFT”) pursuant to the County’s Vendor Direct program. Municipalities doing
business with Westchester County, who are not already enrolled in the Vendor Direct Program,
will be required to fill out and submit an EFT Authorization Form prior to receiving an award or
purchase order. The EFT Authorization Form and related information are annexed hereto as
Schedule “C.” The completed Authorization Form must be returned by the Municipality to the
Westchester County Department of Finance (“Finance Department”) prior to execution of the
contract. In rare cases, a hardship waiver may be granted. For a Hardship Waiver Request
Form, please contact the Finance Department.

8. (a) The County, upon ten (10) days notice to the Municipality, may terminate this
Agreement in whole or in part when the County deems it to be in its best interest. In such event,
the Municipality shall be compensated and the County shall be liable only for payment for
services already rendered under this Agreement prior to the effective date of termination at the
rates specified in Schedule “A.” Upon receipt of notice that the County is terminating this
Agreement in its best interests, the Municipality shall stop work immediately and incur no
further costs in furtherance of this Agreement without the express approval of the Director, and
the Municipality shall direct any approved subconsultants to do the same.
In the event of a dispute as to the value of the Work rendered by the Municipality prior to
the date of termination, it is understood and agreed that the Director shall determine the value of
such Work rendered by the Municipality. The Municipality shall accept such reasonable and
good faith determination as final.
(b) In the event the County determines that there has been a material breach by the
Municipality of any of the terms of the Agreement and such breach remains uncured for fortyeight (48) hours after service on the Municipality of written notice thereof, the County, in
addition to any other right or remedy it might have, may terminate this Agreement and the
County shall have the right, power and authority to complete the Work provided for in this
Agreement, or contract for its completion, and any additional expense or cost of such completion
shall be charged to and paid by the Municipality. Without limiting the foregoing, upon written
notice to the Municipality, repeated breaches by the Municipality of duties or obligations under
this Agreement shall be deemed a material breach of this Agreement justifying termination for
cause hereunder without requirement for further opportunity to cure.
9. All notices of any nature referred to in this Agreement shall be in writing and either
sent by registered or certified mail postage pre-paid, or delivered by hand or overnight courier, or
sent by facsimile (with acknowledgment received and a copy of the notice sent by registered or
certified mail, postage pre-paid), as set forth below or to such other addresses as the respective
parties hereto may designate in writing. Notice shall be effective on the date of receipt. Notices
shall be sent to the following:
To the County:
Commissioner - Sheriff of Public Safety
1 Saw Mill River Parkway
Hawthorne, New York 10532
With a copy to:
Director, Drug Prevention & STOP-DWI
112 E. Post Road, 3rd Floor
White Plains, New York 10601
with a copy to:
County Attorney
Michaelian Office Building, Room 600
148 Martine Avenue

White Plains, New York 10601
To the Municipality:
_____________
_____________
_____________

10. This Agreement and its attachments constitute the entire Agreement between the
parties with respect to the subject matter hereof and shall supersede all previous negotiations,
commitments and writings. It shall not be released, discharged, changed or modified except by
an instrument in writing signed by a duly authorized representative of each of the parties.
11. In the event of any conflict between the terms of this Agreement and the terms of any
schedule or attachment hereto, it is understood that the terms of this Agreement shall be
controlling with respect to any interpretation of the meaning and intent of the parties.
12. Nothing contained herein shall be construed to make either party the agent, employee
or co-venturer of the other and the parties hereto expressly disclaim the existence of any such
relationship between them.
13. The failure of the County to insist upon strict performance of any term, condition or
covenant herein, shall not be considered a waiver of such breach or default or any subsequent
breach or default of the terms, conditions and covenants herein. The remedies contained herein
are cumulative and shall not limit or restrict any other remedy at law or in equity to which the
County may be entitled.
14. Except as provided herein, the Municipality shall not assign, sublet, subcontract or
otherwise dispose of this Agreement, or any right, duty or interest herein, without the prior
express written approval of the County. Any purported delegation of duties, assignment of rights
under this Agreement without the prior express written consent of the County is void. No
assignment, subcontracting, subletting or other such disposition of this Agreement, either with or
without such consent of the County, shall serve to relieve the Municipality of its obligations
under this Agreement.
15. This Agreement shall be construed and enforced in accordance with the Laws of the
State of New York.
16. This Agreement shall not be enforceable until signed by all parties and approved by
the Office of the County Attorney.

IN WITNESS WHEREOF, the County of Westchester and the Municipality have
caused this Agreement to be executed.
THE COUNTY OF WESTCHESTER

BY:_______________________________
Thomas A. Gleason
Acting Commissioner – Sheriff of Public Safety

MUNICIPALTIY

BY:_______________________________
Name:
Title:
Approved by the Westchester County Board of Legislators on the 9th day of November, 2020 by
Act No. 184-2020
Approved as to form
and manner of execution

________________________
Sr. Assistant County Attorney
County of Westchester

ACKNOWLEDGMENT

STATE OF NEW YORK

)
) ss.:
COUNTY OF WESTCHESTER )

On the __________ day of ________________ in the year 2020 before me, the
undersigned, personally appeared _____________________________, personally known to me
or proved to me on the basis of satisfactory evidence to be the individual(s) whose name(s) is
(are) subscribed to the within instrument and acknowledged to me that he/she/they executed the
same in his/her/their capacity(ies), and that by his/her/their signature(s) on the instrument, the
individual(s), or the person upon behalf of which the individual(s) acted, executed the
instrument.

Date: _____________

RPL § 309-a; NY CPLR § 4538

___________________________________
Notary Public

CERTIFICATE OF AUTHORITY
(MUNICIPALITY)
I, _________________________________________________________,
(Officer other than officer signing contract)
certify that I am the ___________________________________________________ of
(Title)
the ___________________________________________________________________
(Name of Municipal Corporation)
a corporation duly organized and in good standing under the __________________________
(Law under which organized, e.g., the New York Business Corporation Law) named in the
foregoing agreement; that
__________________________________________________________________
(Person executing agreement)
who signed said agreement on behalf of the ______________________________________
(Name of Municipal Corporation)
was, at the time of execution
___________________________________________________________________
(Title of such person)
of the Corporation and that said agreement was duly signed for and on behalf of said Municipal
Corporation by authority of its Town/Village/City Board, thereunto duly authorized and that
such authority is in full force and effect at the date hereof.
_____________________________
(Signature)
STATE OF NEW YORK

)
) ss.:
COUNTY OF WESTCHESTER)
On the ______ day of ___________ in the year 2020 before me, the undersigned, a
Notary Public in and for said State, ________________________________personally appeared,
personally known to me or proved to me on the basis of satisfactory evidence to be the municipal
officer described in and who executed the above certificate, who being by me duly sworn did
depose and say that he/she resides at
___________________________________________________, and he/she is an officer of said
municipal corporation; that he/she is duly authorized to execute said certificate on behalf of said
municipal corporation, and that he/she signed his/her name thereto pursuant to such authority.
___________________________________
Notary Public
Date

SCHEDULE A
STOP-DWI PATROL PROJECT
The STOP-DWI Patrol Project is an overtime, added, patrol effort to enforce the New York
State Vehicle and Traffic Laws against intoxicated and impaired driving (DWI/DWAI) in Westchester
County. Each participating municipality, through its police department, must submit the required
documentation to claim reimbursement from the STOP-DWI Program. This is described below.
The Patrol Project requires that the STOP-DWI Patrol activity and assignment be in addition
to the participating police department’s normal and /or routine patrol activity and assignment. It
cannot be used to replace any regular, normal or routine patrol. The additional patrol must be
conducted during the critical DWI/DWAI hours of evening and nighttime as approved by the STOPDWI Director. The STOP-DWI Patrol Project vehicle must bear the special logo and markings to
increase public awareness of the enforcement effort. A police chief project director is appointed to
work with the STOP-DWI Program in the operation of the patrol project. ALL PATROLS AND
SOBRIETY CHECKPOINTS MUST BE SCHEDULED AND APPROVED PRIOR TO
CONDUCTING SAID OPERATION.
THE MUNICIPALITIES’ DWI PROJECT
COORDINATOR MUST CALL THE COUNTY’S STOP-DWI OFFICE AND GET AN
APPROVED CONTROL NUMBER.
ONLY OPERATIONS WITH AN APPROVED
CONTROL NUMBER WILL BE PROCESSED FOR PAYMENT.
THE MAXIMUM AMOUNT PAYABLE UNDER THIS AGREEMENT IS $8,400.00
PER YEAR.
Sobriety Checkpoints may be conducted with the reimbursable funds and one or more quarters
may be combined to fund this particular effort. Coordination with the STOP-DWI Program Director
is required before the checkpoint is conducted.
Patrol Project Reimbursement Documentation Packet - The following four items are required for
reimbursement under this program and MUST be forwarded to the STOP-DWI Office within two
weeks of the end of each quarter for payment to be approved. Each Municipality is required to maintain
copies of all submitted documents and have them available for examination for a minimum of two
calendar years in addition to the current calendar year. This is to facilitate future audits.
A. OFFICER Tracking Report: This is to be completed and signed by the Police Officer
assigned to a specific STOP-DWI Patrol. The form must also be signed by the Supervisor
in charge for a specific STOP-DWI Patrol. All of the entries must be completed, including
the date, times, number of hours, number of stops, tickets issued, arrests made before
submission.
B. PATROL Tracking Report Summary: This is to be completed and signed by the
Supervisor in charge for a specific STOP-DWI Patrol. The report summarizes the work of
each officer assigned to particular STOP DWI patrol duty for a given date. The
information should be a compilation of the individual Officer Tracking Report. Note –
Please use this report ONLY if there is more than one officers assigned to the patrol.
C. Payment Voucher: A copy of the overtime report form used by the Municipality to pay
each assigned officer must be included. Copy MUST show the assigned officer’s name,
title, number of hours, and assignment to solely to STOP-DWI Patrol.
AN
AUTHORIZED INDIVIDUAL MUST SIGN THE SUBMITTED COPY AS
CERTIFICATION THAT IT IS A TRUE AND ACCURATE COPY OF THE

ORIGINAL AND THAT THE STOP-DWI PATROL ASSIGNMENTS WERE IN
ADDITION TO ROUTINE PATROLS. The originals are to be kept by the submitting
agency.
Vouchers MUST include your municipality’s assigned “Vendor number.” and “Account
number.” They must show that they are for the STOP-DWI Patrol Program and include the
quarter and dates, officer’s name, number of hours worked, officer’s actual hourly rate and
total payment for officer. The rate of reimbursement for officers assigned to STOP-DWI
is the officer’s actual hourly rate up to a maximum of $75.00 per hour.
D. Quarterly Summary Report: For reimbursement, each submission must have a
Summary Report included. This Report, which indicates the activity of the Municipality
for the quarter, will cover a specific period and should be submitted at the END OF THE
QUARTER. This is a Summary of the Patrol Tracking Report Summary that is filled
out for each STOP DWI Enforcement Patrol
Copies of the OFFICER’S Patrol Tracking Report, the PATROL Tracking Report
Summary, as well as the Payment Voucher are to be attached to the completed Quarterly
Summary Report. This complete reimbursement documentation packet is to be
forwarded to:
Director, STOP-DWI
112 E. Post Road
3rd Floor
White Plains, New York 10601
ANY REIMBURSEMENT DOCUMENTATION PACKET FILED MORE THAN 30 DAYS
AFTER THE CLOSE OF A QUARTER WILL NOT BE PAID UNLESS SPECIAL
ARRANGEMENTS HAVE BEEN MADE WITH THE STOP-DWI PROGRAM DIRECTOR
IN ADVANCE.

SCHEDULE "B"
STANDARD INSURANCE PROVISIONS
(Municipality)
1.
Prior to commencing work, and throughout the term of the Agreement, the
Municipality shall obtain at its own cost and expense the required insurance as delineated
below from insurance companies licensed in the State of New York, carrying a Best's
financial rating of A or better. Municipality shall provide evidence of such insurance to the
County of Westchester (“County”), either by providing a copy of policies and/or certificates
as may be required and approved by the Director of Risk Management of the County
(“Director”). The policies or certificates thereof shall provide that ten (10) days prior to
cancellation or material change in the policy, notices of same shall be given to the Director
either by overnight mail or personal delivery for all of the following stated insurance policies.
All notices shall name the Municipality and identify the Agreement.
If at any time any of the policies required herein shall be or become
unsatisfactory to the Director, as to form or substance, or if a company issuing any such
policy shall be or become unsatisfactory to the Director, the Municipality shall upon notice to
that effect from the County, promptly obtain a new policy, and submit the policy or the
certificate as requested by the Director to the Office of Risk Management of the County for
approval by the Director. Upon failure of the Municipality to furnish, deliver and maintain
such insurance, the Agreement, at the election of the County, may be declared suspended,
discontinued or terminated.
Failure of the Municipality to take out, maintain, or the taking out or
maintenance of any required insurance, shall not relieve the Municipality from any liability
under the Agreement, nor shall the insurance requirements be construed to conflict with or
otherwise limit the contractual obligations of the Municipality concerning indemnification.
All property losses shall be made payable to the “County of Westchester” and
adjusted with the appropriate County personnel.
In the event that claims, for which the County may be liable, in excess of the
insured amounts provided herein are filed by reason of Municipality’s negligent acts or
omissions under the Agreement or by virtue of the provisions of the labor law or other statute or
any other reason, the amount of excess of such claims or any portion thereof, may be withheld
from payment due or to become due the Municipality until such time as the Municipality shall
furnish such additional security covering such claims in form satisfactory to the Director.
In the event of any loss, if the Municipality maintains broader coverage and/or
higher limits than the minimums identified herein, the County shall be entitled to the broader
coverage and/or higher limits maintained by the Municipality. Any available insurance
proceeds in excess of the specified minimum limits of insurance and coverage shall be
available to the County.
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The Municipality shall provide proof of the following coverage (if additional
coverage is required for a specific agreement, those requirements will be described in the
Agreement):
a) Workers' Compensation and Employer’s Liability. Certificate form C-105.2 or State Fund
Insurance Company form U-26.3 is required for proof of compliance with the New York
State Workers' Compensation Law. State Workers' Compensation Board form DB-120.1
is required for proof of compliance with the New York State Disability Benefits Law.
Location of operation shall be "All locations in Westchester County, New York."
Where an applicant claims to not be required to carry either a Workers' Compensation
Policy or Disability Benefits Policy, or both, the employer must complete NYS form CE200, available to download at: http://www.wcb.ny.gov.
If the employer is self-insured for Workers’ Compensation, he/she should present a
certificate from the New York State Worker's Compensation Board evidencing that fact
(Either SI-12, Certificate of Workers’ Compensation Self-Insurance, or GSI-105.2,
Certificate of Participation in Workers’ Compensation Group Self-Insurance).
b)

Commercial General Liability Insurance with a combined single limit of $1,000,000
(c.s.1) per occurrence and a $2,000,000 aggregate limit naming the “County of
Westchester” as an additional insured on a primary and non-contributory basis. This
insurance shall include the following coverages:
i.Premises - Operations.
ii.Broad Form Contractual.
iii.Independent Contractor and Sub-Contractor.
iv.Products and Completed Operations.

c) Commercial Umbrella/Excess Insurance: $2,000,000 each Occurrence and Aggregate
naming the “County of Westchester” as additional insured, written on a “follow the
form” basis.
NOTE: Additional insured status shall be provided by standard or other endorsement that
extends coverage to the County of Westchester for both on-going and completed
operations.
d) Automobile Liability Insurance with a minimum limit of liability per occurrence of
$1,000,000 for bodily injury and a minimum limit of $100,000 per occurrence for
property damage or a combined single limit of $1,000,000 unless otherwise indicated
in the contract specifications. This insurance shall include for bodily injury and
property damage the following coverages and name the “County of Westchester” as
additional insured:
(i) Owned automobiles.
(ii) Hired automobiles.
(iii) Non-owned automobiles.

3.
clauses:

All policies of the Municipality shall be endorsed to contain the following

(a) Insurers shall have no right to recovery or subrogation against the County
(including its employees and other agents and agencies), it being the intention of the parties
that the insurance policies so effected shall protect both parties and be primary coverage for
any and all losses covered by the above-described insurance.
(b) The clause "other insurance provisions" in a policy in which the County is
named as an insured, shall not apply to the County.
(c) The insurance companies issuing the policy or policies shall have no
recourse against the County (including its agents and agencies as aforesaid) for payment of
any premiums or for assessments under any form of policy.
(d) Any and all deductibles in the above described insurance policies shall be
assumed by and be for the account of, and at the sole risk of, the Municipality.

SCHEDULE “C”
Westchester County Vendor Direct Program Frequently Asked Questions
1.
WHAT ARE THE BENEFITS OF THE ELECTRONIC FUNDS TRANSFER (EFT)
ASSOCIATED WITH THE VENDOR DIRECT PROGRAM?
There are several advantages to having your payments automatically deposited into your designated
bank account via EFT:
Payments are secure – Paper checks can be lost in the mail or stolen, but money deposited directly
into your bank account is more secure.
You save time – Money deposited into your bank account is automatic. You save the time of
preparing and delivering the deposit to the bank. Additionally, the funds are immediately available to
you.
2.
ARE MY PAYMENTS GOING TO BE PROCESSED ON THE SAME SCHEDULE
AS THEY WERE BEFORE VENDOR DIRECT?
Yes.
3.
HOW QUICKLY WILL A PAYMENT BE DEPOSITED INTO MY ACCOUNT?
Payments are deposited two business days after the voucher/invoice is processed. Saturdays,
Sundays, and legal holidays are not considered business days.
4.
HOW WILL I KNOW WHEN THE PAYMENT IS IN MY BANK ACCOUNT AND
WHAT IT IS FOR?
Under the Vendor Direct program you will receive an e-mail notification two days prior to the day
the payment will be credited to your designated account. The e-mail notification will come in the
form of a remittance advice with the same information that currently appears on your check stub, and
will contain the date that the funds will be credited to your account.
5.
WHAT IF THERE IS A DISCREPANCY IN THE AMOUNT RECEIVED?
Please contact your Westchester County representative as you would have in the past if there were a
discrepancy on a check received.
6.
WHAT IF I DO NOT RECEIVE THE MONEY IN MY DESIGNATED BANK
ACCOUNT ON THE DATE INDICATED IN THE E-MAIL?
In the unlikely event that this occurs, please contact the Westchester County Accounts Payable
Department at 914-995-4708.
7.
WHAT MUST I DO IF I CHANGE MY BANK OR MY ACCOUNT NUMBER?
Whenever you change any information or close your account a new Vendor Direct Payment
Authorization Form must be submitted. Please contact the Westchester County Accounts Payable
Department at 914-995-4708 and we will e-mail you a new form.

8.
WHEN COMPLETING THE PAYMENT AUTHORIZATION FORM, WHY MUST I
HAVE IT SIGNED BY A BANK OFFICIAL IF I DON’T INCLUDE A VOIDED CHECK?
This is to ensure the authenticity of the account being set up to receive your payments.

RESOLUTION RE:

AWARDING VM CONTRACT #1275 - CATV
BROADCAST AUDIO UPGRADES AND
AUTHORIZING FUNDING APPROPRIATION

WHEREAS,

as a result of aging infrastructure, audio quality and reliability in Rutherford
Hall for both broadcast and in person purposes, has declined over time,
necessitating investment to modernize and upgrade the equipment to address
immediate needs, improve operational efficiency through wireless functionality
offering remote access and control capability, and provide opportunities to
integrate other technologies on the horizon, such as electronic agendas; and

WHEREAS,

a bid solicitation for VM #1275 – CATV Broadcast Audio Upgrades was
published in the Scarsdale Inquirer on April 02, 2021, advertised on the New
York State procurement website, Bidnet, and direct notice of the bid solicitation
was distributed directly to five vendors known to perform the desired scope of
services; and

WHEREAS,

on the bid opening date, April 20, 2021, two bids were received, with Com
Tech, Inc., 434 Wormer Road, Voorheesville, NY 12186, having been the
lowest responsive bidder at a total not to exceed price of $61,195; and

WHEREAS,

funding for the project is available from the H 909-.08, CATV Special Reserve
Account, established through financial contributions made by cable television
providers pursuant to our cable franchise agreements, said funding necessitating
a transfer to the Village’s Cable Television Equipment Account H-1997-9612019-106, where the proposed audio upgrades and associated broadcast
equipment modernization constitute eligible expenses; now, therefore, be it

RESOLVED,

that VM Contract #1275 – CATV Broadcast Audio Upgrades be awarded to
Com Tech, Inc., 434 Wormer Road, Voorheesville, NY 12186, for a total cost
not to exceed $61,195, as reflected in the attached bid tabulation sheet; and be it
further

RESOLVED,

that $61,195 be appropriated from H 909-.08, CATV Special Reserve Account,
a restricted account, to Capital Project H-1997-961 2021-113 Eqp-CATVBroadcast System Upgrade to support eligible expenses; and be it further

RESOLVED,

that the Village Manager is hereby authorized to execute VM Contract #1275
with Com Tech, Inc., 434 Wormer Road, Voorheesville, NY 12186, and to
undertake administrative acts as may be required.

Submitted by:
Date:
For:

Village Manager
June 17, 2021
June 22, 2021

Village of Scarsdale

Memorandum
Village Manager’s Office
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Robert Cole, Deputy Village Manager
June 17, 2021
VM1275 – CATV Broadcast Audio Upgrades

Effective public engagement is critical to supporting many dimensions of the Village’s Strategic and
Financial Planning Framework.
Once state-of-the-art, the broadcast audio equipment serving Rutherford Hall has become obsolete and is
unreliable. Broadcast audio quality in both spaces requires modernization, the Control Room wiring needs
organization, and remote camera functionality needs to be restored. Although Zoom has been a valuable
public engagement tool during the pandemic, and the need for hybrid and Zoom meetings may continue well
into the future, staff is preparing for the return of in person meetings at Village Hall by working to resolve
the identified deficiencies impacting both broadcast and in person community engagement experiences.
On April 02, 2021, staff advertised for bids pursuant to VM #1275 – Broadcast Audio Upgrades. As
identified in the attached bid tabulation, two firms responded, having offered disparate solutions. The
specified RFP Goals and Objectives included such key considerations as ease of system management,
including remote control operability and a wireless preference to increase operational flexibility and
circumvent problems with hard wiring. The lowest bid focused on maintaining consistency with the system
we presently have, despite the stated shortcomings of that system; their proposed hard-wired equipment
offered little opportunity to streamline and make more efficient our broadcast operation. On the other hand,
the higher bid leveraged proven wireless technology in use globally, including the United Nations, to
maximize our investment and provide opportunity for future growth, such as integrating an electronic
meeting agenda system. The firm with the lowest bid declined a request to demonstrate their product on-site,
while Com Tech, the higher bid, arranged an on-site demo by Televic, the equipment manufacturer.
A member of our Cable Commission with a high level of technical expertise assisted staff in evaluating the
merits and drawbacks of the disparate proposals, resulting in concurrence that Com Tech is the lowest
responsible bidder supporting our project goals, offering these key benefits:
•
•
•
•
•
•

Portability, i.e., the ability to use the system in other locations, as they are wireless.
Intuitive remote administration, i.e., settings can be changed, audio routed, etc., by computer.
Routing capabilities, the ability to use software to route audio and combine sources.
Future growth, e.g., potential for use with electronic agenda management
Scalability, i.e., easier to deploy new mics without hard wiring jacks, etc.
Reliability and proven technology in government settings, domestic and international.

Accordingly, I request Village Board consideration of VM #1275 at their meeting on June 22, 2021.

communications
Com Tech, Inc.
434 Wormer Road
Voorheesville, NY 12186

CTI

technology

April 17, 2021
Village of Scarsdale
Sealed Bid Proposal: VM#1275
Attn: Maria Colotti, Teasurer's Ofc
1001 Post Road
Scarsdale, NY 10583
Com Tech is pleased to submit proposal for VM#1275-Cable Television Broadcast Audio
Upgrades. Com Tech submittal includes proposed equipment for Rutherford Hall and
third floor meeting room. MSRP prices are included with equipment list.
Com Tech performed site visit in January of 2020. During site visit existing audio
deficiencies were noted. Site visit included control room and requirement to declutter.
Rutherford Hall upgrade includes replacing existing with a hybrid wired/wireless Televic
System. Televic is internationally known. An example of a Televic installation nearby
would be at United Nations NYC. Rutherford system includes (9) eight wired
microphones for use at dais. One microphone would be "chairman". Chairman
microphone has priority control over all other microphones. Additionally, there are (4)
four wireless microphones for floor use. Wired microphones are connected by shielded
Cat6 cable with last microphone's Cat6 cable returning to processing engine providing
path redundancy. All wired microphones have built in speaker providing microphone
user ability to customize their own listening level.
The intended system will be hands free, requiring no operator for normal use. Dais
positioned touch panel is provide for room speaker volume control. Pair of Innovox SLA
line array speakers will replace existing speakers. Camera remote control will be
diagnosed and restored. Third floor meeting room will have wireless version of
Rutherford Hall, using existing speakers. Camera remote control will be diagnosed and
restored. If new cabling is required Com Tech will provide cable. Village will install.
Com Tech Inc started in 1996. Founder and owner Charles Zarriello has been active in
the industry since 1977. Charles's CV is included with response. Com Tech team will
include Jim Bergeron with 40+ years experience. Com Tech will also use Televic
technical staff to perform final commissioning.
After review of Com Tech submission, please call if you have any questions. Additionally,
if desired, an onsite demonstration ofTelevic product can be arranged.
Very truly yours,

C/10......

� �,,_____,_·L-

charles J. Zarfi�r.
President
Com Tech, Inc.

{I

Com Tech, Inc.
434 wormer Road
Voorheesville, NY 12186

Tel (518) 456-1516
Fax: 518-456-1245

Synopsis
1996-Present
Turnkey Television Systems Integrator
Broadcast, corporate, and educational systems
Maintain several hundred client and vendor relationships

Professional
Credentials

Society Broadcast Engineers Chapter 58 Chairman 2000-2017
Society Broadcast Engineers Chapter 58 Certification Chairman
1992-1994
Society Broadcast Engineers Chapter 58 Chairman 1990-1992
Society Broadcast Engineers Chapter 58 Vice-Chairman 1988-1990
Society Broadcast Engineers Certified 1984
F.C.C. Licensed 1974 (First Class)
2002-Present Herkimer College, Board of Faculty Advisors

:fSCOM TEC�·
t(tm)ID®oo,t11:(iJliW!.•1i,W.•1:tm=WWJ:{

•

�

New television studio for national horse racing program

2012 Fulton Montgomery County College
•

New HD-SDI Television Studio

2013 Baseball Hall of Fame
•

New archiving and on line shared media management upgrade

2015 Times Union Center
•

New HD Build and Facilities Upgrade

2014 SUNY New Paltz
•

New HD production facility

2015 WKTV
•

Engineering IP Transition

2016 Baseball Hall of Fame Inauguration
•

New Social Media Display to 50,000 Attendees

Com Tech, Inc.

*

DATE

434 Wormer Road
Voorheesville, NY 12186
518-456-1516 Fax: 518-456-1245

4/16/2021

Proposal #
210416A

* See Attachment #1:
Modified Proposal Dated
June 01, 2021

NAME/ ADDRESS
Village of Scarsdale
Sealed Bid Proposal: VM#l275
Attn: Maria Colotti, Teasurer's Ofc
1001 Post Road
Scarsdale, NY 10583
Model

Proposal

TERMS

FOB

Net 30

QTY

DESCRIPTION

COST

TOTAL

VM#1275-Cable Television Broadcast
Audio Upgrades.
WCAP G3
APPS
T-DD
T-CD
DDG3
D-MIC 70SL
BP
CHT
AE-R
910-3200-002
910-3200-500
SLA 6.1
Mezzo 602A

Audio Upgrade Rutherford Hall
Televic, Wireless Communication Access
Point
Televic, Power Adapter
Televic, Wired Delegate Stations
Televic, Wired Chairman Station
Televic, Wireless Delegate Stations
Televic, Station Microphones
Televic, Rechargeable Battery Packs
Televic, 6 Battery Rack Mount Charging
Tray
Televic,Plixis Audio Engine with recording
capabilities
Clearone, CONVERGE Pro 2 DSP Mixer
with 12 mic/line inputs (AEC), 8 mic/line
outputs and built-in USB audio
Clearone, Touch Panel Controller, Wired
Innovox, line Array Loudspeakers
Innovox, 2 X 300 Watt Power Amplifier
Audio Upgrade Upstairs Conference Room
1

3,400.00

3,400.00T

1
8
1
4
13
4
1

100.00
610.015
622.02
910.0225
190.00462
280.0075
1,204.03

100.00T
4,880.12T
622.02T
3,640.09T
2,470.06T
1,120.03T
1,204.03T

1

3,650.09

3,650.09T

1

3,873.65

3,873.65T

1
2
1

1,038.49
1,175.00
975.00

1,038.49T
2,350.00T
975.00T

••IM Tax (0.00)

TOTAL

SIGNATURE

Page 1

1

Proposal

, Com Tech, Inc.
434 Wormer Road
Voorheesville, NY 12186
518-456-1516 Fax: 518-456-1245

DATE

Proposal #

4/16/2021

210416A

NAME/ADDRESS

Village of Scarsdale
Sealed Bid Proposal: VM#1275
Attn: Maria Colotti, Teasurer's Ofc
1001 Post Road
Scarsdale, NY 10583
Model

Installation

FOB

TERMS

Net 30

COST

QTY

DESCRIPTION

1

Integrate/Install new technology as
documented. Return remote control of
Rutherford Hall and 3rd floor meeting
room cameras. Removal of video devices
in Control Room which are no longer
needed.
Owner responsible for providing space for
removed equipment and final its final its
disposition
Com Tech will rewire remaining
equipment and provide as built
documentation. It is assumed no new video
equipment will be needed

15,139.27

TOTAL

15,139.27T

Owner provided;
Provide two cat6 cables from Rutherford
Hall equipment rack to existing control;
room
Total Cost $61,195.00

Sales Tax (0.00)

TOTAL
SIGNATURE

Page3

$0.00

$61,195.00

�c--lV

IX. SIGNATURE PAGE
The undersigned agrees the terms and conditions cited herein and understands that the Village may
reject all proposals, select any or all parts of proposal, in any order deemed appropriate, and may also
further negotiate proposals prior to award, as deemed in the Village's best interests in support of the
Project Goals and Objectives.

Com Tech, Inc
Name of Company
434 Wormer Rd, Voorheesville NY 12186
Complete Address
(518) 4561516
Phone#
chuck@com-tech-inc.com
E-mail Address
Dated: April 17, 2021

h
C ar I es J .
Za rri e11O J r.
BY:

Digita!lysignedb;rCharlesJ.Za1rlello
riN:cna.Char!esJ.Zal'l'ieHoJr�o,
ou:Com Tech, Inc.,

�::=chuck@com-tech-in�com,

Date: 2021.04.1711:14:15-04'00'

Name (Signature}

BY: Charles J. Zarriello Jr.
Name & Title (Printed)
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•
•
•
•

has a contract with the firm or a subcontractor of the firm; and/or
is an officer, director, member, or employee of the firm; and/or
is an officer, director, member, or employee of a subcontractor of the firm; and/or
owns more than five (5%) percent of the outstanding capital stock of the firm or a subcontractor
of the firm.

Does any Village official, officer, employee, board or commission member, or the spouse, domestic
partner, parent, mother-in-law, father-in-law, child, spouse of child, grandchild, brother, sister, or spouse
or child of a brother or sister of any Village official, officer, employee, board or commission member have
an interest in the firm or in any subcontractor that will be used by the firm for this contract?
Yes ___ No X
If yes, please provide details in an attached letter of explanation.

Ch a r I es J •

Proposer Signature

Zarriello
Jr.

Digitally signed by
Char!esJ.ZarrielloJr.
DN: cn=Charles J. Zarriello
Jr., o, ou=Com Tech, Inc.,
email=chuck@com-tech�
inc.com, c=US
Date: 2021.04.17 11:15:25
-04'00'

Printed Proposer Name and Title

April 17, 2021

Date
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VILLAGE OF SCARSDALE, NEW YORK

VM#1275
Cable Television Broadcast Audio Upgrades

ARTICLES OF AGREEMENT
h..
J ,...,. Z""a
a ru;le,,,s.,_.,,_
_C""-'"'rccri.,.e,,.llo,,_,,J,.,r.�--------------� doing business as
Name of Bidder

Com Tech Inc.
Name of Company
of 434 Wormer Road, Voorheesville NY 12186
Company Address
hereby agrees to furnish and install Cable Television Broadcast Audio Upgrades to the Village of
Scarsdale, New York, in accordance with the specifications, terms, and conditions ofVM #1275,
which is attached to these Articles of A greement and hereby made a part of this contract. The
Vendor has examined and read all contract documents and agrees to the terms and conditions
should the Village of Scarsdale Accept the proposal:

Bm.
$ 61 195.00

(Written in Numbers)

$ Sixty one thousand one hundred ninty five

(Written in Words)

Add Alternate Of anx suggested)
$ __________ (Written in Numbers)
$.__________ (Written in Words)

I

VILLAGE OF SCARSDALE
Vendor Proposal for
Cable Television Audio Upgrades
VM CONTRACT #1275
To the Board of Trustees
Village of Scarsdale
Scarsdale, New York 10583
Ladies and Gentlemen:
The undersigned, as bidder, declares that the only persons interested in this proposal, or the
contract proposed to be made, as principals, are as stated: that they have carefully examined the
Information for Bidders, General Conditions, and the Detailed Specifications pertaining thereto;
and, they propose and agree, if this proposal is accepted, that they will enter into a contract with the
Village of Scarsdale, herein after the "Village" to furnish, deliver, and install the equipment called
for in the specifications in the manner and within the time prescribed for at the below quoted
prices, free offederal and state taxes, Free on Board (inclusive of all shipping and handling
charges).
The undersigned, as bidder, understands that the Village reserves the right to reject any or all
proposals, to omit any item or items prior to the contract award, to award the add-alternate at its
sole discretion, and to waive any informality in the proposal, or to approve minor changes in the
specifications if deemed advisable in the interest of the Village.
I/We hereby affirm that by submission of this bid, each signatory certifies, and in the case of a
joint bid, each party thereto certifies as to its own organization, under the penalty of perjury, that
to the best of their knowledge and belief:
I. The prices in the bid have been arrived at independently without collusion, consultation,
communication, or agreement for the purpose of restricting competition, as to any matter relating
to such prices with any other bidder or with any competitor;
I. Unless otherwise required by law, the prices which have been quoted in this bid have not been
knowingly disclosed by the bidder, and will not knowingly be disclosed by the bidder prior to
any opening, directly or indirectly, to any other bidder or to any competition;
2. I/We hereby agree that this proposal shall remain in effect for a period of at least ninety (90)
calendar days from the date of the opening of the bids, and that within said period ofninety (90)
days the Village will accept or reject this proposal, or this time may be extended by mutual
agreement.
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VILLAGE OF SCARSDALE
NEWYORK
INFORMATION FOR BIDDERS
Contract VM # 1275
Cable Television Audio Upgrades
Material to be Furnished and Delivered
Sealed bids will be received by the Village of Scarsdale, through its agent Maria Colotti,
Treasurer's Office, 1001 Post Road, Scarsdale, NY 10583, until 3:00 PM local time on
Tuesday, April 20, 2021, for VM Contract #1275 - Cable Television Audio Upgrades. At the
above time and place, bids will be publicly opened and read.
Sealed Bids Received
Sealed Bids shall be made on the form of proposal attached hereto and the envelope addressed
exactly as follows:
Village of Scarsdale
Sealed Bid Proposal: VM #1275
ATTN: Maria Colotti, Treasurer's Office
1001 Post Road
Scarsdale, NY 105 83
Bids received after 3 :00 PM local time will not be considered. The proposal shall be delivered no
later than Tuesday, April 20, 2021, following which all bids will be publicly opened and read.
Bidder Qualifications
Each bidder shall present evidence that they are normally engaged in the type of work bid upon
and shall satisfy the Village as to their financial qualifications. Bidders shall provide three
references, at least two of which are for completed projects with a value in excess of $20,000;
municipal government customer references are preferred. No bids will be considered from
bidders who are unable to show that they are normally engaged in the type of work on which
they are bidding on. Bidders must certify that neither their firm nor any of its principals or
officers has pleaded guilty to or, otherwise, been convicted of bid-rigging or related criminal
charges.
Acceptance or Rejection of Bids
The Village reserves the right to reject any or all proposals, to waive any informality in the
proposal, or to approve minor changes in the specifications if deemed advisable in the interest of
the Village.
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Non-Collusive Bidding Certification:
By submission of this bid, each bidder and each person signing on behalf of any bidder certifies,
and in the case of a joint bid each party thereto certifies as to its own organization, under penalty
of perjury, that to the best of knowledge and belief:
(1) The prices in this bid have been arrived at independently without collusion,
consultation, communication, or agreement, for the purpose of restricting
competition, as to any matter relating to such prices with any other bidder or
with any competitor;
(2) Unless otherwise required by law, the prices which have been quoted in this
bid have not been knowingly disclosed by the bidder and will not knowingly
be disclosed by the bidder prior to opening, directly or indirectly, to any other
bidder or to any competitor; and
(3) No attempt has been made or will be made by the bidder to induce any other
person, partnership or corporation to submit or not to submit a bid for the
purpose of restricting competition.
Disqualification of Bidders:
Bids will not be accepted from firms which have pleaded guilty to or, otherwise, been convicted
of bid-rigging or related criminal charges. Nor will bids be accepted from firms which include a
principal or an officer who has pleaded guilty to or, otherwise, been convicted of bid-rigging or
related criminal charges. Such bidders are disqualified from bidding on this project.
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Termination by the Village
If the contractor defaults or neglects to carry out the work in accordance with the contract
documents, the Village may, after seven days written notice to the contractor and without
prejudice to any other remedy it may have, make good such deficiencies, and may deduct the
cost thereof from payment then or thereafter due to the contractor or, at its option, may terminate
the contract.
Quality of Bids
Bids are required to be in compliance with the intent of these specifications. Any deviations from
these specifications or clarification of item(s) being submitted shall be explained in a LETTER
OF EXCEPTION attached to the bid.
Term, Time and Place of Delivery
All parts, material, and equipment shall be delivered and installed Free on Board to the Village
of Scarsdale, 1001 Post Road, Scarsdale, NY 10583, with timing negotiated between the Village
and the successful vendor pursuant to their proposal.
Payment
Consistent with the terms and conditions of the bid solicitation, prices bid shall be full
compensation for all parts, equipment and materials, delivery charges and shipping insurance
(Free on Board). Payment will be made upon successful completion of the Scope of Work, as
described in the bid solicitation, presentation of a detailed invoice, and subsequent payment
approval by the Board of Trustees.
Material
All equipment provided shall be new, manufacturer-sealed, first quality merchandise in
conformance with the bid solicitation attached hereto.
Rejected Materials and Work
The bidder shall remove at its expense, within two business days, any rejected parts, equipment
and/or materials. Should a bidder not make satisfactory progress in so doing after having been so
ordered by the Village in writing, the rejected parts, equipment, or material may be removed by
the Village. The cost of such removal shall be deducted from the money that may be due,
retained or may become due, to the vendor that enters into this contract. The bidder shall replace
within 14 calendar days, at their own expense, all materials rejected for failure to comply with
the requirements of this contract.
Award of Contract
The Village reserves the right to reject any or all proposals, to waive any informality in the
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SIGNATURE PAGE
As an authorized representative of the identified company, I accept all the terms and
conditions identified in VM Contract #1275, with any exceptions detailed in a letter of
explanation.
Com Tech, Inc.

Company Name
434 Wormer Road, Voorheesville NY 12186

Company Address

Signature
Name & Title (PLEASE PRINT)
chuck@com-tech-inc.com

Email Address

Charles J
Zarriello
Jr.

Dlg!ta!lysignedbyCharles

• J.ZarneUoJr.

DN: cn=Charles J. Zarriello
Jr., o, OU=Com Te1:h, Inc.,
emall=chuck@com-tech
inc.com, c=US
Date: 2021.04.1711:26:05
-04'00'

Date
(518) 456 1516

Phone Number

Attachment #1:
Amended Proposal

Com Tech, Inc.

Proposal

434 Wormer Road
Voorheesville, NY 12186
518-456-1516 Fax: 518-456-1245

DATE

Proposal #

6/11/2021

210611A

NAME / ADDRESS
Village of Scarsdale
Attn: Robert Cole
1001 Post Road
Scarsdale, NY 10583

Model

TERMS

FOB

Net 30

DESCRIPTION

QTY

COST

TOTAL

Upgrade to Televic G4 Technology
VM#1275-Cable Television Broadcast
Audio Upgrades.
71.98.0034

Audio Upgrade Rutherford Hall
Confidea WAP, G4. the Wireless
Access Point supports the following
functions and
capabilities:
- Based on standard WiFi5 standard
- Clean channel manager that scans for
the optimal channel use
- Operates in the limited access DFS
channels maximizing the
available spectrum
- Self healing channel switching
seamlessly switches to another
channel when interference encountered
or radar is detected on DFS
channel

2

3,155.00

Sales Tax (0.00)

TOTAL
SIGNATURE

Page 1

6,310.00T

Com Tech, Inc.

Proposal

434 Wormer Road
Voorheesville, NY 12186
518-456-1516 Fax: 518-456-1245

DATE

Proposal #

6/11/2021

210611A

NAME / ADDRESS
Village of Scarsdale
Attn: Robert Cole
1001 Post Road
Scarsdale, NY 10583

Model

71.98.0081

71.98.00984
Televic
71.98.0046

TERMS

FOB

Net 30

DESCRIPTION

QTY

COST

Confidea FLEX, G4. The Confidea
FLEX G4 is a touch enabled wireless
tabletop
conference unit including:
- Multifunctional button for delegate,
chairman and dual use
- Push & Lock USB-C microphone
connector
- Loudspeaker
- Hot swap dual battery compartment
- USB-C port at back of unit
- 5,2” capacitive touch screen
- Tactile reference
- Haptic feedback
- Anti-fingerprint coating
- NFC card reader
- 2 x Headphone connector
PLM401F, GSM immune gooseneck
microphone of 40 cm with push &
lock mechanism
Televic Global Supply Charge
Confidea CHT G4. Charging station
for 10 batteries

18

1,481.27778

26,663.00T

18

185.00

3,330.00T

1
2

1,355.00
1,152.00

1,355.00T
2,304.00T

Sales Tax (0.00)

TOTAL
SIGNATURE

Page 2

TOTAL

Com Tech, Inc.

Proposal

434 Wormer Road
Voorheesville, NY 12186
518-456-1516 Fax: 518-456-1245

DATE

Proposal #

6/11/2021

210611A

NAME / ADDRESS
Village of Scarsdale
Attn: Robert Cole
1001 Post Road
Scarsdale, NY 10583

Model

910-3200-002

910-3200-500
SLA 6.1
Mezzo 602A
Installation

TERMS

FOB

Net 30

DESCRIPTION

QTY

COST

Clearone, CONVERGE Pro 2 DSP
Mixer with 12 mic/line inputs (AEC),
8 mic/line outputs and built-in USB
audio
Clearone, Touch Panel Controller,
Wired
Innovox, line Array Loudspeakers
Innovox, 2 X 300 Watt Power
Amplifier
Control Room Re-Fit
Integrate/Install new technology as
documented. Return remote control of
Rutherford Hall and 3rd floor meeting
room cameras. Removal of video
devices in Control Room which are no
longer needed.
Owner responsible for providing space
for removed equipment and final its
final its disposition
Com Tech will rewire remaining
equipment and provide as built
documentation. It is assumed no new
video equipment will be needed

1

3,874.00

3,874.00T

1

1,038.00

1,038.00T

2
2

1,175.00
975.00

2,350.00T
1,950.00T

1

12,021.00

12,021.00T

Sales Tax (0.00)

TOTAL
SIGNATURE
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TOTAL

Com Tech, Inc.

Proposal

434 Wormer Road
Voorheesville, NY 12186
518-456-1516 Fax: 518-456-1245

DATE

Proposal #

6/11/2021

210611A

NAME / ADDRESS
Village of Scarsdale
Attn: Robert Cole
1001 Post Road
Scarsdale, NY 10583

Model

TERMS

FOB

Net 30

DESCRIPTION

QTY

COST

TOTAL

Owner provided;
Provide cat6 cables from Rutherford
Hall equipment rack to existing
control room, number TBD, hang new
speakers Rutherford Hall. com Tec to
provide all cables, make final
connections
Total Cost $61,195.00

Sales Tax (0.00)

TOTAL
SIGNATURE

Page 4

$0.00

$61,195.00

_____________________________________

Donna Conkling
From:
Sent:
To:
Cc:
Subject:

John Schwarz <john.schwarz12@gmail.com>
Wednesday, June 16, 2021 9:15 AM
Mayor
Clerk's Department
The Pool

CAUTION: External sender.

Dear Mayor Veron,
Thank you for the discussion yesterday regarding the pool situation. I would just like to suggest the possibility of a little
creative marketing in order to close the projected deficit. As mentioned yesterday, maybe it would be possible to offer
combination passes together with tennis and/or maybe lessons as well as other fee based recreation activities to better
compete with clubs and LIfe Time.
Another possibility would be to offer multi year pool passes with the future years offered at a discount to the current
rate. This would enhance the pool cashflow now and enable continuing residents to realize a significant savings on
future purchases where the fee may also rise again.
Of course, thinking ahead - some kind of retractable roof allowing year-round swimming could dramatically change the
utility and financial dynamics of the pool assuming the conversion plus the needed repairs can be justified cost wise.
The pool is a great community asset with the potential to be even more popular and profitable. Careful consideration of
the options including new approaches, as took place during the meeting yesterday, will hopefully result in a very
successful future of the pool.
With kind regards,
John Schwarz
2 Norma Place
Scarsdale, NY 10583

1

Mayor Veron and Village Trustees
Scarsdale Village Hall
1001 Post Road
Scarsdale NY 10583

June 16, 2021

Dear Mayor and Trustees;
On behalf of the Overhill Neighborhood Association (ONA), we write to request that the
temporary permit (the Permit) for live music issued to Jackie B’s restaurant be revoked because
of repeated violations of the Permit by the Restaurant and because of their violations to Village
Code 205-1.
As a neighborhood association adjacent to the Village, we are supportive of activities in the
Village that are conducted in such a way as to be respectful of our laws, the Village code and
the surrounding neighbors. Jackie B’s has demonstrated on multiple occasions that they
choose to defy the terms of the Permit issued on multiple grounds and during multiple
instances. Furthermore, ONA hopes that the Village will continue to protect the interests of its
residents, uphold our laws and not create a situation where our peace is in jeopardy.

Facts:
1. Prior to obtaining the Permit Jackie B's was playing live music outdoors. There were calls
from ONA members to complain.
2. On May 6th the ONA reached out to the restaurant owner as a matter of goodwill. He
requested that the residents complain to him directly rather than to the Police.
3. On May 28th, Jackie B's was issued a Special Event Permit by the Village, with terms and
conditions. The terms of the permit for Jackie Bs include but are not limited to the
following:
a. Live music can take place ONLY twice a week (Thursday and Sunday) at specific
times.
b. The Permit is subject to a review at the end of June.
c. The Permit can be revoked at any time.
d. Noise is supposed to be at an acceptable level to the community and can not be
excessive
e. Music is to be primarily acoustic guitars and or keyboard and electric with “lowvolume amplification”.
4. The Village did not request input from the ONA in advance of issuing the Permit.
5. ONA has reached out multiple times to the Police and to Jackie B’s to report violations to no
avail.
6. Jackie B's violated the terms of the Permit on numerous occasions as well as the Village
code. Over the last three weeks, we have record of the following:
a. 7 individual dates in which there were multiple complaint calls made.
b. 3 dates on which Jackie B’s had live music on days other than provided in the
Permit;
c. 4 dates that included loud music and included loud music from a drummer. The
Permit is specific in that music is to be primarily acoustic guitars and or keyboard
and electric guitars with “low-volume amplification”.
d. The restaurant has advertised on their Facebook page for dates and times that are
not in accord with the Permit. The examples of the music they advertise and dates

are not consistent with the Permit and are clearly designed to draw people to their
restaurant with promises that violate both the Permit and the Village code.
Details of Violations and the Music
We have maintained a log of our calls, of the violations and also videos and photos that can be
provided. Below are links to recent videos at Jackie Bs that are representative of what is
going on (also images of advertisements for music including non-permitted days is appended):
https://www.youtube.com/watch?v=bv_-1wTNzok
https://www.youtube.com/watch?v=NETj_EspPfA

https://www.youtube.com/watch?v=wte8PG5cbE4
Our neighborhood has many longtime residents who can attest to the fact that there has
NEVER been an instance in which such disrespect towards neighbors occurred and on a
regular basis from a proprietor in the Village.
Applying the Village Code
The Permit can not and does not supersede the Village Code. Section 205-1 of the Village
Code is entitled Unnecessary Noise.
205-1 section B provides in relevant part that musical instruments either with or without
electronic amplification shall not produce or reproduce sound in such manner as to disturb the
peace, quiet and comfort of the neighboring inhabitants or at any time with louder volume than
is necessary for convenient hearing for the person or persons who are voluntarily listener
thereto.
205-1 section C prohibits musical instruments, whether amplified or not, “for the purpose of

commercial advertising or attracting the attention of the public to any building or structure.”
Jackie B’s has repeatedly violated both subdivisions both under the terms of the temporary
Permit but also outside the terms of the Permit. As a result, the Permit should be revoked and
Jackie B’s should be cited under Section 205-4 of the Village Code that provides for penalties or
fines up to $250 per offence and/or imprisonment for up to 15 days per offence upon conviction.
Respectfully,

Overhill Association Board
CC: Steve Pappalardo
Attachments: 3

Jackie B’s Facebook announcement. Please note that “Acoustic Friday” is not
permitted according to the Permit.

