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Village Board Agenda
***Note 8:00PM Start Time***
September 28, 2021
Village Board Meeting – 8:00 PM – Rutherford Hall and via Zoom
The Village Board will be present in Rutherford Hall to conduct the Village Board meeting. All interested
members of the public have the option to attend in-person or virtually through Zoom. To participate via Zoom,
attend online at https://zoom.us/j/93183703358, or call into the meeting by dialing 1-929-436-2866 and entering
the Meeting ID 931 8370 3358. To participate in public comment online, click “Raise Hand,” or dial 9 if
commenting by telephone.
For a brief tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-InWebinar. For other user questions, please visit the Zoom Help Center: https://support.zoom.us/hc/en-us.

Roll Call

______________________

Pledge of Allegiance

______________________

Minutes
➢ Village Board Meeting of September 14, 2021

______________________

Bills
➢ Trustee Whitestone

______________________

Mayor’s Comments

______________________

Manager’s Comments

______________________

Public Comment

______________________

Trustee Liaison Reports

______________________

Agenda Items

Trustee Arest
➢ Resolution re: Professional Services Agreement to Provide Existing
Conditions Survey and Market Study for the Scarsdale Municipal
Pool Complex

______________________

Trustee Crandall
➢ Resolution re: Acceptance of Public Sanitary Sewer Main
Dedication Including New 10 Foot Sewer Main Easement – 38
Montrose
Trustee Lewis
➢ Resolution re: Calling for a Public Hearing on the Number of
Taxicabs to be licensed in 2022

______________________

Trustee Whitestone
➢ Resolution re: Scarsdale Concours Car Show

______________________

Written Communications (2)

______________________

➢ Susan Douglass – Downtown Revitalization Grant
➢ Susan Levine – New Residents
Public Comment (contingent on commencing no later than 10:00 PM)

______________________

Future Meeting Schedule
Tuesday, October 5, 2021
➢ 6:00 PM – Village Board Work Session

______________________

Tuesday, October 12, 2021
➢ 6:00 PM – Village Board Work Session

______________________

➢ 8:00 PM – Village Board Regular Meeting

______________________

Village Hall Schedule
Monday, October 11, 2021 – Columbus Day (Observed) – Village Hall Closed
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THREE THOUSAND THREE HUNDRED EIGHTY-SECOND
REGULAR MEETING
Video Conference
Rutherford Hall & Via Zoom (Hybrid)
September 14, 2021
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, September 14, 2021, in Rutherford Hall and via video conference (Zoom) at 8:00
p.m.
Present were Mayor Veron and Trustees Ahuja, Arest, Brew, Crandall, Lewis, and
Whitestone. Also present were Village Manager Cole, Assistant Village Manager Richards,
Acting Village Attorney Beals, Village Treasurer Scaglione, Village Clerk Conkling, and
Assistant to the Village Manager Katzin.
********
Minutes
The minutes of the Board of Trustees Regular Meeting of Tuesday, August 24, 2021,
were approved on a motion entered by Trustee Ahuja, seconded by Trustee Arest, and
carried unanimously.
********
Bills & Payroll
Before reading the bills this evening, Trustee Lewis stated that he wanted to applaud
the significant work of Village Treasurer Ann Scaglione, whose efforts in less than a year
have contributed greatly to modernizing and strengthening the Village’s governance
capabilities. She has streamlined and deepened financial reporting capabilities and is leading
the way to building a more sustainable Village government. He noted that for many years,
one of the rituals of serving as a Village trustee was the experience of having a Police car
deliver bags of bills to your home every two weeks. It was obvious that this ritual was
outdated and that the Village was falling behind the times. Village Treasurer Scaglione has
spent months working with her team and village leadership to modernize this process. Now,
instead of a bag of bills being delivered, he was able to conduct his audit on an iPad. Paper
has been eliminated, there are no more deliveries by police car we have entered the digital
age. Trustee Lewis stated that he found the new technology, with its ease of use, provided a
great step forward and the environmental impact is extraordinary, on its own.
Trustee Lewis stated that he had been concerned by all the paper use for some time,
and after he was elected, he reported on the environmental impact of those bags. He stated
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that he felt that about 25 pounds of paper used every two weeks is a conservative estimate,
totaling approximately 600 pounds a year. Using a publicly available web-based tool, he was
able to calculate the impact of the use of all this paper. A year’s worth of this paper was
produced by using 1.2 tons of wood, and along the way, over 5,000 pounds of greenhouse
gas emissions were released, and more than 6,000 gallons of water used. With the Village
Treasurer’s commitment to using technology, she has meaningfully reduced the Village’s
carbon footprint and allowed them to make progress and they drive toward even more
sustainable practices. At the same time, the technology has greatly improved the ability of a
Trustee to conduct audits, enhancing the ease of access to data and documents, and
increased transparency of our financials.
Trustee Lewis stated that the Treasurer is to be applauded for conducting a thorough
review of existing policies with the goal of modernizing as well. This is the essential work of
government, ensuring that we have appropriate, well-constructed policies for government in
how tax dollars are spent and invested, and employing the right technology to facilitate good
stewardship. He stated that in the not-too-distant future he is looking forward to the next
steps in this revolution, namely assessments and audits, that they will use to validate the
important work has been completed; that the policies and technology implemented are
working as planned. It is then that they will look for new ways to improve. It is this
approach, they have used to conduct the strengthening of cyber defenses, and a cyber
assessment, followed by a cyber audit in the future to validate the progress. They may need
to make investments, to reach this destination for the most modern Village government and
governance possible by investing in additional technology and short-term consultant
assignments to accelerate transformation. These investments will pay long term dividends
for taxpayers, who will receive a more streamlined municipal government return, and
Trustees who are better able to perform their stewardship duties.
Trustee Lewis reported that he had audited the Abstract of Claims dated
September 14, 2021, in the amount of $2,541,288.12 which included $62,279.44 in Library
Claims previously audited by a Trustee of the Library Board.
Upon motion duly made by Trustee Lewis and seconded by Trustee Arest, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated September 14, 2021, in the amount of
$2,541,288.12 is hereby approved.
Trustee Lewis further reported that he had examined the payment of bills made in
advance of a Board of Trustees audit totaling $2,687,216.37 which were found to be in order,
and he moved that such payments be ratified.
Upon motion duly made by Trustee Lewis and seconded by Trustee Arest, the
following resolution was adopted unanimously:
RESOLVED, that payment of claims made in advance of a Board of Trustees audit
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totaling $2,687,216.37 is hereby ratified.
********
Mayor’s Comments
Mayor Veron offered the following Mayor’s Comments:
“Good evening. It is again wonderful to meet in person. As you might have heard,
Governor Hochul granted permission for municipal governments to conduct business
virtually, but we plan to meet in person as long as circumstances enable safe gatherings. At
the same time, we are committed to hybrid public input and thank those of you for attending
in person as well as on our screen. I’ll do my best to integrate you all during public
comment.
Tonight, the Board proudly wears Scarsdale Fire Department and Scarsdale Police
Department masks, emblematic of all of our first responders, including Scarsdale Volunteer
Ambulance Corps (with the t shirt here), Scarsdale Volunteer Fire Companies, and DPW
staff. We want to recognize and honor all of these individuals’ unflagging dedication,
particularly during these many days of Ida’s wrath and recovery. It did not go unnoticed how
our first responders were there pulling us out of harm’s way and how incredibly hard our
DPW staff worked to remove debris, even on Saturday of a holiday weekend.
While we are grateful that our residents’ personal safety was secured, we know Ida
caused enormous damage, with basements flooded and personal possessions destroyed. It is
heartbreaking to see the remains at the curbside, and we empathize with you for your
physical, emotional and financial losses. Earlier tonight in the work session, the board
discussed the letters and emails we received from you. As we consistently do, staff will
perform an after-action report to identify opportunities to improve. While a storm of this
magnitude was historic, we will continue to learn from every experience and will recommend
modifications to mitigate future storm impacts.
As we see over and over again, Scarsdale Village staff ably toggles between the
reliable delivery of essential services and the all-hands-on-deck rally during a crisis. We are all
regularly inspired by the consistent dedication and high standards of our staff. But there is
also a third goal for our government and that is long term planning and investment in the
future. Too often strategic and financial planning does not get the attention it deserves as the
list of day-to-day immediate needs takes precedence.
Strategic and Financial Planning Framework
To ensure we plan properly for tomorrow, the Board introduced a new strategic
framework this past April. We devised the framework to ensure visibility into both our
short- and long-term needs.
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Our new Village Manager Rob Cole has embraced the strategic and financial
framework, and he and the Village staff will be using it to guide the upcoming budget
process. In our Council Manager form of government, the board sets policy, and the staff
operationalizes it. The strategic framework provides the necessary bridge. It articulates
priorities, namely the four pillars of government 1 Quality of Life 2 Infrastructure, Municipal
Services & Sustainability; 3 Public Safety: and 4 Economic Development & Land Use. This
framework enables us to clarify priorities and goals and relies on the working knowledge of
staff to design systems and processes to deliver. Over these ensuing months, we will work
collaboratively with staff to set priorities, and the Board will ensure resources are allocated
appropriately.
Quality of Life/Infrastructure
One of the assignments we kicked off at the beginning of our term is the Pool
Complex Market Study and Condition Assessment. It cuts across the priorities of two Pillars,
Quality of Life and Infrastructure, Municipal Services & Sustainability. As you all know, the
Pool Complex has outlived its useful life, and yet it is beloved by the community and needs
reinvestment. Over the past several weeks, a cross-functional team of department heads and
board members advanced an RFP to lead the effort and then diligently vetted the responders
to our summer request. To be clear, the purpose of this effort is threefold: 1. to conduct
robust community outreach to identify residents’ preferences and desires as they reimagine
the pool complex, 2. to develop three scenarios for consideration with associated costs and
revenue requirements, and 3. to establish the pool complex baseline condition assessment.
Please join us next week on Sept 21 at our work session to dive into the details.
Public Safety
At the end of the school year, we had committed to you that we would spend the
summer working on traffic and safety matters with the district. Since then, village staff have
met with school officials to advance conversations. We’ve received positive reports from our
Public Safety Pillar Chair and Police Commissioner Trustee Lewis who has been diligently
leading the charge. To further connectedness, Deputy Mayor Arest and I have instituted
monthly meetings with our counterparts on the school board. While we’re two different
governing bodies, we want residents to have a seamless experience, and school
administration, Village staff and elected officials will be meeting again at the end of this
month. Our goal is to fortify protocols that will outlast any of us in our roles.
Economic Development and Land Use
This morning County Executive George Latimer and County Director of Small
Business Shari Ascher attended the Scarsdale Business Alliance board meeting to show
support for Scarsdale’s leadership in bolstering our small business community. The County
has been an important partner as we rebuild our ecosystem. The County Executive
underscored how important our merchants and service providers are to the fabric of our
community and assured us that the County will continue to invest both financially and
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programmatically. Progress requires multi sector collaboration, and we model that here in
Scarsdale.
These are just some examples of the strides we are making to support our Pillars of
government. Focusing attention on these fundamentals will ensure Scarsdale remains the
best place to live, work and play. We as a board are committed to leading the way, as we
represent your best interests. But we are not the ones who put these plans into action. It is
our staff who makes everything happen.
Tonight, I am pleased to report that the Board will entertain our new Village
Manager’s proposal to award a 2% increase in base salaries of eligible non-union personnel.
As you might remember, this planned increase was removed in the final hours of the
FY2020-21 budget when COVID first struck, and we had no visibility to our future financial
state. Now that we have the benefit of actual experience and have received our first
distribution of the Federal American Rescue Plan Act, we are in a much better position to
make this designation. It was planned, and our staff most certainly deserves our support.”
********
Village Manager’s Comments:
Village Manager Cole stated that he would like to express his deep appreciation for
the efforts of all of the staff in response to tropical depression Ida, and particularly the
efforts of the Police, Fire, Public Works, and Parks and Recreation departments -- both with
respect to their pre-storm preparations, as well as their activities throughout the course of
the storm with many of the staff working very long hours without sleep, to help promote the
safety of the Scarsdale community and to address many of the emergency needs that began
as early as eight in the evening and continued on through that the next day. He also thanked
Scarsdale Volunteer Ambulance Corps, which was out all night and the next day as well,
providing emergency services.
Village Manager Cole expressed his deep empathy for everyone who lost material
possessions because of the flooding, and especially for those that lost memories. People
have things in their basements and it's not always just a couch or a piece of furniture or
electronics. For those that lost actual memories - family photos and things of those nature,
he stated that he deeply appreciates the impact that a storm has and wants the residents to
know that the Village is committed to doing everything it can to help mitigate the future
impacts of these types of storms. The Trustees have spoken on the impact of climate
change; we are having stronger storms, with greater frequency.
Village Manager Cole stated that whenever the Village experienced a storm like this
or other kind of natural disaster or major event, there's an after-action report that gets done
and sometimes it's an actual document and other times it's more strategic. Particular actions
that the Village needs to take to do better, to be more resilient, and to mitigate the impacts
of whatever that particular event was. In this case, Village staff will be convening as a group,
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bringing together the Public Works personnel, Engineering staff, and Planning staff and take
a look at the stormwater regulations to see whether or not there's improvements that can be
made to help reduce the impact of stormwater runoff. They will also be looking at the
infrastructure after every storm; at places where there were flooding problems and are where
they are identified, and in some cases, there were infrastructure failures and the extent that
they are found because they were damaged by the storm. He explained that when that
volume of water and debris is running down the culverts and things of that nature, it really
tests their integrity. When damage is found, repairs are made, and they do know of several
that were encountered in response to the tropical depression that requires remediation type
activity,
Village Manager Cole further discussed the process staff, and the Village Board will
undertake post-Ida to examine opportunities for enhancing community preparedness and
resilience to major storms. He added that there would be opportunity for public
engagement, including a future work session. Public feedback will be gathered to make sure
that the experiences of the residents are reflected in the actions taken both in the near term
and the far term to help reduce the impact that people experience. He once again expressed
his deep empathy for those that lost their belongings in the storm, and in particular, those
people who lost memories. He stated that he was very anxious to dig into this and see if
they can get creative and help to be more resilient, mitigating the impacts of flooding in the
future to the maximum extent possible.
********
Public Comment
Mayor Veron opened the public comment portion of the meeting at this time.
Kevin Lilly, 79 Huntington Avenue, commented on the Village’s gas leaf blower
policy. He stated that he felt it might be too restrictive on homeowners and landscapers.
He added that he has noticed that people are still using them, but at lower noise levels. Mr.
Lilly noted that last year he had bought an expense steel gas leaf blower, and he was hoping
that he could re-negotiate the regulations that the Board recently adopted regarding gas leaf
blowers, perhaps by expanding the seasonal hours to March through December. He noted
that summoning both a homeowner and the landscaper in violation of the amended Code on
one account is overkill.
Mr. Lilly added that he hoped the Village would not eliminate its current service of
leaf vacuuming. He also stated that regarding the Village’s infrastructure and flooding issues,
he has not seen any street sweepers in the Village as of late, which may help to keep the
culverts clear of debris.
Mr. Lily also stated that he has noticed that the curbing in Greenacres is being
replaced and asked whether this will just be done in the Greenacres neighborhood or is this
being done throughout the Village.
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Mr. Lilly ended by stating that the corner by 79 Huntington Avenue is adjacent to
generous amount of government land, which he personally takes care of and has the
additional burden or responsibility of voluntarily cleaning the property which also is next to
a bus stop. There are soda cans, Styrofoam cups, plastic wrappers, etc. left behind that he
cleans up. He stated that if he is willing to be a team player, he would hope that he be
permitted to use the leaf blower and the tools he has to do the job properly.
Jane Kaufman, 98 Cushman Road, stated that she and her husband were present at
this evening’s meeting with regard to a notice they received about 80 Garden Road which
they believed was on this evening’s agenda; Mayor Veron advised her that this item is a
Planning Board agenda item, and Trustee Arest further advised Ms. Kaufman that the
Planning Board meeting that will entertain this item will be held on Wednesday, September
22, 2021 in Village Hall at 7:00 p.m. – it is the first item on the agenda.
Ms. Kaufman shared with the Board her experiences with flooding due to her
home’s proximity to the Sheldrake River; she has ample sump pumps in the basement that
work well as long as the electricity does not fail.
Trustee Lewis asked Ms. Kaufman if she has noticed that these storms that have
impacted her and her residence are getting worse, and if there is a steady pattern of the
storms getting worse.
Ms. Kaufman responded that when you live next to a river, you expect to have some
water; however, the water table is very high. They cannot plant anything on their property
without digging a hole and finding water. She stated that she didn’t think anything has
gotten that much worse for them, but if they had lost the electricity, which we didn't, they
would have to use buckets to remove the water.
Robert Harrison, 65 Fox Meadow Road, spoke about the tragedy of various
homeowners with flooding in their basements and losing valuables in their basements.
Mr. Harrison stated that he had a letter to the Editor published in the Inquirer
regarding the Scarsdale Middle School Comfort Station construction. He urged the Board to
visit the site and see the great work that the Village staff is doing, led by a great guy by the
name of Angelo Soave, who is a 20-year veteran of the Scarsdale Department of Public
Works. He and his team have worked hard during this hot summer. The building is almost
finished, and his team of workers deserve credit for their work.
As there were no further comments, the public comment portion of the meeting was
closed at this time by Mayor Veron.
Mayor Veron stated that Mr. Lilly raised a couple of points in his comments;
however, she didn’t know if there were any that they can address directly this evening. She
stated that the Village will be continuing with the leaf vacuuming pickup for the foreseeable
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future; regarding the street sweeper and curb replacement, she stated that she will ask for an
update from the Village Manager if he has any comment or requires further study on the
subject.
Village Manager Cole: stated that he will have to look into both the street sweeper
and the curbing; he will get back to Mr. Lilly on these items. He stated that he does have
Mr. Lilly’s email address; he will follow up on these two items after he speaks with DPW to
clarify the responses.
Trustee Crandall stated that she would like to respond to the leaf blower comments.
She stated that one of the benefits of not using gas powered leaf blowers is that more leaves,
etc. are left on the lawn, and she added that mowing as much of these leaves, etc. into the
lawn helps to improve the soil. When the soil is better, it absorbs more of the storm water
that occurs with a catastrophic event, such Ida. She stated that we were overwhelmed, but
with storms that are less severe, such small actions by homeowners do help. The Village
only owns about 10% of the land, so residents need to work together as neighbors so that
we can all try to absorb as much storm water as possible on our private property.
Trustee Crandall stated that she works with an electric leaf blower, and it works
pretty well cleaning her driveway. She commended Mr. Lilly for doing his own yard work.
As there was no further public discussion, Mayor Veron closed public comments at
this time.
********
Liaison Reports
Trustee Whitestone commented on the September 11th ceremony that took place on
Saturday at the Public Safety Building. He stated that it was a very moving and, in some
cases, heartwarming gathering of the Village’s Public Safety workers. The Mayor and
Trustee Crandall made very nice speeches. He stated that many of us were there, but it's
hard to believe that it's been 20 years since that terrible event. A young lady did a very nice
rendition of the National Anthem and God Bless America.
Trustee Whitestone stated that the Village lost anywhere from three to seven
Scarsdale residents in that tragedy. He stated that it is worth taking a moment to remember
that terrible day and the loss of loved ones, and he felt that it's quite proper and fitting that
they took time out on a Saturday morning beneath beautiful blue skies to remember that day,
and to think about what it all means. He thanked everyone involved in planning the event,
including the Fire Captain, who did a wonderful job. He stated that he was glad he attended,
and it meant a lot to him personally. He thanked all those who participated.
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Mayor Veron agreed with Trustee Whitestone, the ceremony was incredibly moving,
and she felt honored to be able to pay tribute to honor those lives that were lost, as well as
to the first responders for their incredible work.
********
Trustee Lewis stated that he wanted to use his liaison report time to talk about the
Public Safety Pillar and give an update to the Board and the Community. He stated that it
has been a while since they have talked about the Public Safety Pillar, which is composed of
Trustees Crandall and Brew, as well as himself. The challenge is to consider how Public
Safety is formed so that they can most effectively meet the challenges of the 21st century,
which includes a wide range of all threats and emerging ones, including the impact of climate
change and its impact on public safety, something recent weeks has made painfully clear.
Trustee Lewis stated that the Public Safety Pillar has been meeting over the past
month to discuss how the governance of Public Safety should look in the future. As a result
of their conversations, they developed a draft mission statement. He stated that the Village
of Scarsdale aspires to the highest standards of Public Safety collaboration and
communication between all members of its professional career and volunteer Public Safety
teams, which is essential. This includes areas such as resource sharing and training to
improve both functional and fiscal efficiencies. They will review how they can better link
objectives for Public Safety to the budgeting process, and how they engage all stakeholders,
including the School District, who has a role in public safety.
Trustee Lewis stated that with regard to the Village’s collaboration with the School
District, he is pleased to report to the Board and the community that they recently held
meetings with the School District. In fact, last week Village Manager Cole, Police Chief
Matturro and himself met with the School District representatives and discussed a variety of
important areas for continued collaboration in the future and the importance of
institutionalizing these processes and workflows so they are not dependent on individuals or
their personal relationships, but that they become institutionalized, and how Boards and the
executive leadership of each group operates and collaborates. They also discussed the need
for the Village Attorney to begin discussions with the School District’s law firm, in putting in
place modern, legal structures that facilitate collaboration. He stated that he is pleased to
report that these law firms already communicating and will be at work drafting a modernized
institutional framework for these matters.
Lastly, Trustee Lewis stated that the Public Safety Pillar will meet later this month
with Police Chief Matturro, Fire Chief Seymour and David Raizen, President of SVAC. This
meeting is an important step forward, as they help to develop a joint framework for planning
and budgeting for Public Safety that will inform the Board’s budget discussions later this
year.
Mayor Veron thanked Trustee Lewis for his leadership and thanked everyone for
really pushing this for the Village in a team effort.
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********
Mayor Veron
Upon motion entered by Mayor Veron, and seconded by Trustee Ahuja, the following
resolution regarding Amending the Start Time of Regular Meetings of the Board of Trustees
was approved by a unanimous vote:
WHEREAS, on April 13, 2021, the Village Board adopted its Annual Meeting
Resolutions indicating that the regular meetings of the Board of
Trustees of the Village of Scarsdale for 2021-2022 would be held at
7:00 PM via Zoom video conferencing services, unless the NYS
Executive Order 202.1 were to expire prior to the dates at any
subsequent meetings, at which point meetings would be held in
Rutherford Hall in Village Hall, located on Post Road, between Crane
and Popham Roads, on the second and fourth Tuesdays of each
month at 7:00 PM, except that the regular meetings on the fourth
Tuesday during the months of July, August, and December 2021
would begin at 8:30 AM and would be reserved for Limited Agendas;
and
WHEREAS, on April 27, 2021, the Village Board amended the start time of
regular meetings of the Board of Trustees to be held at 7:30 PM; and
WHEREAS, New York State Executive Order 202, which allowed for the
suspension and modification of the Public Officers Law enabling
public bodies to hold business meetings via video
telecommunications, expired on June 25, 2021, and mandated that all
public bodies conduct business meetings in person; and
WHEREAS, subsequently, the New York State Legislature passed legislation to
amend the Public Officers Law on September 01, 2021, to allow for
public bodies to virtually meet or convene in person without allowing
public in-person access to the meeting through January 15, 2022; and
WHEREAS, amending the regular meeting start time to 8:00 PM, the original start
time prior to March 2020, would be in the best interest of the
Scarsdale community to maximize public participation in local
governance, as many have returned to their normal daily work
routines and commutes; now, therefore, be it
RESOLVED, that, for the remainder of the 2021-2022 session, the regular meetings
of the Board of Trustees of the Village of Scarsdale be held at 8:00
PM in Rutherford Hall in Village Hall, located on Post Road,
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between Crane and Popham Roads, or via Zoom video conferencing
services on the second and fourth Tuesdays of each month, except
for the limited agenda meetings on December 28, 2021 and February
22, 2022, to be held at 8:30 AM, and that special meetings may be
called by the Mayor as necessary.
********
Trustee Arest
Trustee Arest introduced the next resolution, explaining that this is a resolution
regarding amending the fiscal year 2021-22 adopted budget to appropriate funding for nonunion salary increases. A very helpful memorandum from the Village Manager to the Board
is included as backup to the resolution. He stated that the Mayor had given a little bit of
history on this right before the adoption of the 2020-21 budget. The Village Board voted to
withhold the planned 2% increase for non-union personnel (this represents department
heads/managerial and confidential and other employees) due to the impending pandemic for
fiscal prudence.
Trustee Arest stated that although there is still uncertainty, they have a lot more
visibility than they did, and they did commit to the staff that they would revisit this when the
Board thought that the fiscal needs of the Village would allow it at this time. He stated that
the staff deserves this increase, and the Board wants to show its appreciation and say thank
you to the staff for all of their work during the pandemic as well as all the work that is done
every day.
Trustee Arest stated that he is also appreciative that the Village Manager and the
Village Treasurer came to the Board regarding this and listened to the entire Board’s input.
The Board may have had some different ideas, however, in the end the Board deferred to
the recommendation of the Village Manager and Village Treasurer. Originally, it was going
to be a $97,000 increase; however, now because of the way it's being structured, the increase
totals approximately $61,224. Trustee Arest gave a big thank you to everyone who is getting
this increase as it is well deserved.
Upon motion entered by Trustee Arest, and seconded by Trustee Lewis, the following
resolution regarding Amending the FY 2021-2022 Adopted Budget to Appropriate Funding for
Non-Union Salary Increases was approved by the vote indicated below:
WHEREAS, the planned 2% salary increase for non-union personnel, representing
department heads, managerial and confidential, and other employees,
was eliminated from the FY 2020-21 Budget upon its adoption on
April 28, 2020, as doing so was prudent from a fiscal management
standpoint given the backdrop of the COVID-19 pandemic and the
associated fiscal uncertainties: and
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WHEREAS, while uncertainties surrounding the pandemic continue to punctuate
the need for sound fiscal management, we now have the benefit of
actual experience to reflect upon in shaping financial forecasting and
the Village has received its first distribution from the State of New
York for the Federal American Rescue Plan Act (ARPA) in the
amount of $912,732.31 on July 22, 2021, which was recognized in the
General Fund to offset FY 2020-21 revenue losses: and
WHEREAS, the Village Board has expressed support for amending the FY 202122 Budget once the first tranche of ARPA funding had been received
in order to provide compensation to non-union personnel in
recognition for their exceptional service and dedication throughout
the pandemic, as well as to encourage their continued commitments
to the Scarsdale community: and
WHEREAS, carefully weighing alternatives discussed by the Village Board and
having discussed them with the Village Treasurer, the Village
Manager recommends that it is in the best interest of employee
morale and within the Village’s financial capacity to award a 2%
increase to base salaries of eligible non-union employees, as detailed
in the attached staff memorandum, effective on the date this
resolution is approved, with no retroactive component: and
WHEREAS, the FY 2021-22 fiscal impact of this salary adjustment on the
operating budget is $ 61,224 and a budget amendment for the FY
2021-22 budget is necessary to appropriate funds from the
undesignated fund balance for this purpose: now, therefore, be it
RESOLVED, that the Village Treasurer is authorized and directed to amend the FY
2021-22 Budget to appropriate $61,224 from undesignated fund
balance to support a 2% increase to the base salaries of eligible nonunion personnel, as detailed in the attached staff memorandum,
effective September 14, 2021, with no retroactive component.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None

ABSENT
None

After the vote, Trustee Whitestone added that he felt Trustee Arest did a very good
job of introducing this resolution, and that the Village Manager did a very strong job of
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making the case for this with concision, but also making points that resonated with him. Je
stated that he feels that there are four key items he would say about this. He stated that the
reason he is supportive of this is the additional visibility into the financial picture as Trustee
Arest mentioned. Another is the extraordinary efforts of staff, and the dedication they have
shown. Number three is fairness, and the Board wants to make sure that they deliver on this
given the additional visibility into the financial picture. Finally, Trustee Whitestone stated
that he wanted to make sure that the Board supports the process with the leadership of their
new Village Manager and his well-considered recommendation, with the assistance of the
Village Treasurer. It is for these reasons that he is very supportive of this resolution.
********
Trustee Brew
Upon motion entered by Trustee Brew, and seconded by Trustee Ahuja, the following
resolution regarding the Settlement of Litigation Regarding the Scarsdale Library Construction
and Renovation Project was approved by the vote indicated below:
WHEREAS, on June 26, 2018, the Village Board of Trustees awarded VM
Contract #1228 – Scarsdale Public Library Renovation and
Expansion – General Construction (the “Project”), to Niram Inc.
(“Niram”), 4 E. Frederick Place, Cedar Knolls, NJ for the total bid
price of $10,307,000; and
WHEREAS, pursuant to VM Contract #1228, the Project construction was to
commence on July 01, 2018, with Project substantial completion 18
months from formal notice to proceed to construction; and
WHEREAS, the Village issued the formal notice to proceed with construction on
August 13, 2018, with the completion of the Project scheduled for
February 12, 2020; and
WHEREAS, the Project was substantially completed on October 05, 2020, which
was eight months after the contractual completion date; and
WHEREAS, Niram alleged that the delay in Project completion was due to delays
by the Village in awarding the said Contract, and delay in issuing a
notice to proceed authorizing commencement of construction, which
resulted in an alleged shift in the Project schedule, and that additional
delays to Niram’s work occurred due to the other prime contractor’s
inability to finish their work in a timely manner, among other claims;
and
WHEREAS, alleging that it had performed all work required under the said
Contract, but not having been paid in full for same, Niram, on or
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about November 2020, commenced litigation against the Village in
United States District Court, Southern District of New York under
Case No.: 7:20-cv-05670-CS seeking damages as set forth therein,
and ultimately stated as $554,640.37; and
WHEREAS, on or about January 15, 2021, the Village and Niram commenced
discovery including document delivery and depositions, from which
additional facts and circumstances were adduced; and
WHEREAS, due to the costs incurred by the Village in defending this action and
the additional costs anticipated to be expended further in this regard,
among other considerations, informal settlement discussions between
counsel for Niram and Village Counsel commenced which resulted in
an offer by Niram to settle the matter at $375,000, and a counteroffer
by the Village of $150,000; and
WHEREAS, the Village Board and staff met with Village Counsel to review the
status of the case and to consider terms for possible settlement as a
means to help limit the potential financial exposure to the Village;
and
WHEREAS, Village Counsel and counsel for Niram were able to arrive at a
mutually acceptable proposed settlement position of $250,000.00 in
full satisfaction of all claims, upon which Village Counsel prepared
the annexed Settlement Agreement; and
WHEREAS, the Village Manager has recommended that the settlement amount of
$250,000 be charged to the Capital Fund Public Library Renovation
and Expansion project account HL-7497-964 2018-077G1, utilizing
balance in existing approved Library project funds; now, therefore,
be it
RESOLVED, that the Village Board herein approves the attached settlement
agreement, with Niram Inc. in the amount of $250,000; and be it
further
RESOLVED, that the Village Board herein authorizes the Village Manager to
execute such settlement agreement subject to any nonmaterial
changes as Village Counsel may be deemed appropriate; and be it
further
RESOLVED, that Village Counsel is authorized to take such further actions as shall
be necessary to discontinue the aforesaid litigation.
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AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None
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ABSENT
None

********
Trustee Crandall
Upon motion entered by Trustee Crandall, and seconded by Trustee Lewis, the
following resolution regarding Awarding VM Contract #1281 – Leaf Vacuuming Machine Parts
was approved by the vote indicated below:
WHEREAS, the Public Works Department undertakes an annual Fall Leaf
Collection program, supported by an equipment maintenance and
replacement program; and
WHEREAS, staff solicits bids to supply associated equipment parts on an annual
basis, with this year’s solicitation, VM # 1281 – Leaf Vacuum
Machine Parts, having been published in the Scarsdale Inquirer on
July 23, 2021, as well as advertised through the online procurement
platform, BidNet; and
WHEREAS, on the bid opening date of August 10, 2021, two bids were received,
as detailed in the attached bid tabulation sheet, with the lowest
responsible bid of $32,207.64 having been received from Lacal
Equipment Inc., 901 West Pike Street, Jackson Center, OH 45334;
and
WHEREAS, reference checks on Lacal Equipment, Inc., were positive, citing their
professionalism, quality equipment and parts, and fair prices; now,
therefore, be it
RESOLVED, that VM # 1281 – Furnish and Deliver Leaf Vacuum Machine Parts
be awarded to Lacal Equipment Inc., 901 Pike Street, Jackson Center,
OH 45334, at the unit bid prices attached hereto and made a part
hereof, for a total not to exceed $32,207.64 based upon estimated
quantities; and be it further
RESOLVED, that the cost of the items purchased be charged, subject to the
availability of adequate FY 2021/22 budget appropriations, to
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General Fund Accounts #A-1490-HWY-LFCOL-400 462 and #A1490-HWY-LFCOL-200 20; and be it further
RESOLVED, that the Village Manager is hereby authorized to execute VM#1281 –
Leaf Vacuum Machine Parts with Lacal Equipment Inc., 901 Pike
Street, Jackson Center, OH 45334, and to undertake all administrative
acts as may be required under said agreement.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None

ABSENT
None

********
Upon motion entered by Trustee Crandall, and seconded by Trustee Arest, the
following resolution regarding an Intermunicipal Agreement with the Village of Pelham for Use
of Village of Scarsdale Transfer Site was approved by the vote indicated below:
WHEREAS, pursuant to an Intermunicipal Agreement (IMA) with Westchester
County that has been in-place since the year 2000, the Village of
Scarsdale has operated an organic yard waste Transfer Site at the
Recycling Center, 110 Secor Road, whereby the Village collects
organic yard waste which is then hauled by the County to private
composting facilities; and
WHEREAS, the Village of Scarsdale, the City of New Rochelle, and the Village of
Pelham are included in the intermunicipal agreement (IMA) between
multiple municipalities and are members of the Westchester County
Refuse Disposal District #1 (“District #1”) for the operation of
municipal organic waste recycling programs; and
WHEREAS, according to the IMA, the Village of Scarsdale is obligated to
negotiate in good faith with any other municipality within District #1
that wishes to use the Transfer Site to dispose of its organic waste;
and
WHEREAS, the Village of Pelham typically uses the City of New Rochelle Yard
Waste Transfer Site (“CNR Transfer Site”) for this purpose, however
the CNR Transfer Site is scheduled to undergo construction during
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the fall 2021 leaf season, necessitating its closure and corresponding
lack of availability to the Village of Pelham; and
WHEREAS, the Village of Pelham has requested the use of the Village of
Scarsdale Transfer Site located at the Village Recycling Center, 110
Secor Road, to dispose of its yard waste and fall and spring leaves for
a term beginning September 15, 2021, and ending April 30, 2022; and
WHEREAS, all terms and conditions have been outlined in the attached
Intermunicipal Agreement with the Village of Pelham for the use of
Scarsdale’s Transfer Site, including agreement to compensate the
Village of Scarsdale the maximum amount permitted under the IMA
with Westchester County; and
WHEREAS, staff have reviewed operational capacity and determined the
additional volumes can be accommodated on a temporary basis; now,
therefore, be it
RESOLVED, that the Village Board of Trustees hereby authorizes the Village
Manager to execute the Intermunicipal Agreement between the
Village of Scarsdale and the Village of Pelham in substantially the
same form as attached hereto, as well as to undertake all
administrative acts required pursuant to the terms of the Agreement.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None

ABSENT
None

********
Trustee Lewis
Upon motion entered by Trustee Lewis, and seconded by Trustee Brew, the following
resolution regarding Awarding Renewal of Preferred Source Agreement – Village Properties,
Applications and Special Services was approved by the vote indicated below:
WHEREAS, New York State's Preferred Sources were statutorily created to
advance certain social and economic goals, with all State agencies,
political subdivisions, and public benefit corporations required to
purchase approved products and services from Preferred Sources in
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accordance with NYS Finance Law, Article XI, Section 162; and
WHEREAS, Groundskeeping & Lawn Maintenance is a Preferred Source offering
by New York State Industries for the Disabled (“NYSID”) through
their eligible lawn care service provider, Alternative Earthcare Tree
and Lawn Systems, 240 S. Fehr Way, Bay Shore, NY 11706; and
WHEREAS, on March 26, 2014, the Village entered into a one-year Preferred
Sources agreement with the NYSID for landscaping-related
services, including such tasks as fertilization, aerating, seeding,
and other organic turf applications, having renewed that
agreement for each successive season, but for 2020 due to
COVID-19 austerity measures; and
WHEREAS, a contract was awarded by resolution of the Village Board on April
13, 2021, for the spring season in the amount of $24,974, and
pursuant to a field condition assessment, staff supports award of a
fall season contract in the amount of $23,953.44; now, therefore, be
it; and
RESOLVED, that the scope of services identified in the agreement will be
performed by Alternative Earthcare Tree and Lawn Systems, acting
as an authorized affiliate of NYSID; and be it further
RESOLVED, that the cost for the services provided in the agreement be charged
accordingly to the General Fund Operating Budget Account #A7020-PLGRD.MAINT.400-499, where sufficient funds are available;
and be it further
RESOLVED, that pursuant to NYS Finance Law, Article XI, Section 162, the
Village Manager is herein authorized to enter into a Preferred Source
agreement with NYSID in the amount of $23,953.44 to provide the
scope of services identified in said agreement for fall services.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None

********

ABSENT
None
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Upon motion entered by Trustee Lewis, and seconded by Trustee Whitestone, the
following resolution regarding Awarding VM Contract #1280 – Furnish and Deliver Meter
Interface Units was approved by the vote indicated below:
WHEREAS, the Village of Scarsdale Water Department receives, pumps, treats,
and distributes potable water to approximately 5,800 accounts,
consisting of both Village residents and residents of Eastchester
Water District #1; and
WHEREAS, in an effort to increase water meter reading efficiency, the Village of
Scarsdale embarked on a program to install Meter Interface Units
(MIUs), a device installed on each water meter that transmits usage
data by radio frequency, enabling data to be collected by walking or
driving by with an MIU-equipped reader as opposed to conducting a
physical meter read; and
WHEREAS, the current Water Enterprise Capital Budget includes $175,000 for
the purchase of additional MIUs; and
WHEREAS, on August 06, 2021, the Village advertised for the receipt of bids
under VM Contract #1280 - Furnish and Deliver 1,650 MIUs, and
also sent bid notification to the New York area’s only Neptuneauthorized MIU distributor; and
WHEREAS, on the bid opening date of August 24, 2021, a sealed bid was received
from Rio Supply, Inc., 100 Allied Parkway, Sicklerville, NJ 08081, at a
unit bid price of $109.00, for a total of $179,850; and
WHEREAS, staff negotiated with Rio Supply, Inc., to match their prior pricing of
$106.00 per unit, which they agreed to, resulting in a revised contract
total of $174,900, keeping the purchase within the authorized budget;
and
WHEREAS, Rio Supply, Inc., has satisfactorily supplied water meters and remote
reading devices to the Village of Scarsdale in the past; now, therefore,
be it
RESOLVED, that VM Contract #1280 - Furnish and Deliver 1,650 Meter Interface
Units be awarded to Rio Supply, Inc., 100 Allied Parkway,
Sicklerville, NJ 08081, at the revised unit bid price of $106.00; and be
it further
RESOLVED, that the cost of the MIUs be charged to the Water Department
Capital Projects, Account EWS-8310-DSTRB-CAPTL-500-50, where
$175,000 is budgeted for this purpose; and be it further

Village Board of Trustees Meeting 09/14/2021

359

RESOLVED, that the Village Manager is hereby authorized to execute VM
Contract #1280 on behalf of the Village of Scarsdale with Rio
Supply, Inc., 100 Allied Parkway, Sicklerville, NJ 08081, and to
undertake administrative acts as may be required pursuant to the
terms of the Agreement.
AYES
Trustee Ahuja
Trustee Arest
Trustee Brew
Trustee Crandall
Trustee Lewis
Trustee Whitestone
Mayor Veron

NAYS
None

ABSENT
None

********
Trustee Whitestone
Upon motion entered by Trustee Whitestone, and seconded by Trustee Ahuja, the
following resolution regarding Accepting a Gift from the Scarsdale Raiders Youth Football
Organization was approved by a unanimous vote:
WHEREAS, in appreciation of the Village’s dedication of the football field at the
Crossway Athletic Complex to the Richard “Rippy” Phillips Field at
Crossway, the Scarsdale Raiders Youth Football Organization has
presented a check for $1,000 to offer reimbursement to the Village of
material expenses related to the “Rippy” Field dedication, including the
park signage, plaque, concrete, and posts; and
WHEREAS, pursuant to Policy #106 of the Village of Scarsdale Administrative Policies
and Procedures Manual, entitled “Gifts to the Village of Scarsdale,”
acceptance of all gifts valued at $500 or more must be approved by the
Village Board of Trustees; now, therefore, be it
RESOLVED, that the Village Board of Trustees hereby accepts the gift of $1,000 from
the Scarsdale Raiders Youth Football Organization for the purchase and
installation of the Richard “Rippy” Phillips Field sign, plaque, concrete,
and posts related to the dedication; and be it further
RESOLVED, that the $1,000 gift be deposited into the Gifts and Donations Account
#A-1000-022-2705, to reimburse the encumbered expenses within the
Parks, Recreation and Conservation departmental budget; and be it
further
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RESOLVED, that the Village Board of Trustees hereby extends its thanks and
appreciation to the Scarsdale Raiders Youth Football Organization, all
current and former residents, and Rippy’s former teammates and players
who contributed, for their generosity.
********
Written Communications
Village Clerk Conkling reported that six (6) communications have been received
since the last regular Board of Trustees meeting. All of these written communications may
be viewed on the Village’s website at www.scarsdale.com under Written Correspondence.


Five communications with feedback on the recent parking permit variations from:
1. An anonymous voice message with suggestions for additional and/or
alternative changes
2. An email from Natasha Barbera, although open to the proposed changes,
suggested that the Village keep the fees for merchant and employee parking
permits under $1,000 per year.
3. An email from Brian Bowes, with his comments on the sale of permits in the
Christie Place Garage to merchants and nonresidents.
4. Correspondence from Thomas Giordano regarding the increase in fee for the
Scarsdale Meter Lot, and concerns about crowding in the Christie Place
Garage.
5. An email from Camille Roche regarding parking for seniors before 11:00 am
at the Scarsdale Meter Lot.



An email from Susan Douglass, regarding the condition of Boniface Park. A
response from Trustee Arest is attached.
********

There being no further business to come before the Board, the meeting adjourned at
9:25 p.m. on a motion entered by Trustee Arest, seconded by Trustee Whitestone and
carried by a unanimous vote.
Respectfully submitted,

Donna M. Conkling
Village Clerk

RESOLUTION RE:

AWARDING A PROFESSIONAL SERVICES
AGREEMENT PURUSANT TO VM #1279 –
MUNICIPAL POOL COMPLEX MARKET STUDY
AND EXISTING CONDITIONS SURVEY

WHEREAS,

the Village of Scarsdale Department of Parks, Recreation and
Conservation (“PRC”) owns and maintains the Scarsdale Municipal Pool
Complex (“Complex”), an outdoor aquatic facility located at 311
Mamaroneck Road, Scarsdale, NY 10583; and

WHEREAS,

over the past ten years, the Complex has experienced declining permit
sales and increased infrastructure repairs costs, and is entering the end of
its useful life without a planned major renovation to bring the facility up to
current code and standards; and

WHEREAS,

on July 02, 2021, the Village advertised for the receipt of bids under VM
Contract #1279 Municipal Pool Complex Market Study and Existing
Conditions Survey, and sent bid notifications to nine engineering firms
familiar with aquatic facilities and market research, and offered an inperson project briefing on July 15, 2021, with eight firms having attended;
and

WHEREAS,

the Village received seven proposals on the due date, July 30, 2021; and

WHEREAS,

a review team, consisting of PRC Superintendent, DPW Superintendent,
Capital Projects Director, Village Planner, Village Manager, and the
Assistant to the Village Manager independently reviewed and evaluated
each submittal; and

WHEREAS,

the staff review team selected two finalist submissions, discussed their
relative strengths with the Village Board’s Pool Complex Special
Assignment Working Group, and together held interviews with each
candidate consultant team, leading to a public work session presentation to
the Village Board by the preferred consultant team having been held on
Tuesday, September 21, 2021; and

WHEREAS,

following a thorough review process, staff recommends that a professional
services agreement, advertised under VM Contract #1279 – Municipal
Pool Complex Market Study and Existing Conditions Survey, be awarded
to Lothrop Associates, including additional public engagement elements,
such as the statistically valid community survey, as described in the
Addendum attached herein, yielding a total project cost of $114,000; and

WHEREAS,

staff recommends the use of available funding previously allocated for the
Parks & Recreation Master Plan Capital Account H-7197-964 2016-122,
of $100,000; and

WHEREAS,

staff also recommends the remaining $14,000 be transferred from the
Wynmor Park Tot Lot Capital Account H-7197-964 2019-010; now,
therefore, be it

RESOLVED,

that the Board of Trustees hereby awards VM Contract #1279 – Municipal
Pool Complex Market Study and Existing Conditions Survey to Lothrop
Associates in the amount of $114,000; and be it further,

RESOLVED,

that the Village Manager is herein authorized to execute a professional
services agreement in substantially the same form attached hereto, with
Lothrop Associates LLP, 333 Westchester Avenue, White Plains, New
York 10604, to perform professional services as detailed in VM #1279;
and be it further

RESOLVED,

a budget transfer of $14,000 from the Capital Budget Account H-7197964 2019-010 to the Capital Budget Account H-7197-964 2016-122 is
authorized; and be it further

RESOLVED,

that the total sum of $114,000 shall be funded through Capital Budget
Account H-7197-964 2016-122 for VM Contract #1279 – Municipal Pool
Complex Market Study and Existing Conditions Survey; and be it further

RESOLVED,

that the Village Manager is hereby authorized to take all necessary
administrative acts associated with this Agreement.

Submitted by:
Date:
For:

Village Manager
September 21, 2021
September 28, 2021

Village of Scarsdale

Memorandum
Parks, Recreation, and Conservation Department
To:
From:
Date:
RE:

Robert Cole, Village Manager
Brian Gray, Superintendent PRC
September 20, 2021
Awarding VM Contract #1279 Municipal Pool Complex Market Study &
Existing Conditions Survey

The Village of Scarsdale Department of Parks, Recreation and Conservation owns and
maintains the Scarsdale Municipal Pool Complex, an outdoor aquatic facility located at 311
Mamaroneck Road, Scarsdale, NY 10583. The Complex, built in 1968 and considered a
treasured community recreational and social gathering asset, has seen declining permit sales
as well as increased infrastructure repair costs, and is entering the end of its useful life
without a major renovation to either bring the facility up to current code and standards or
replacement. After extensive budget discussions regarding the sustainability of the Pool Fund
in recent years, in April 2021 the Scarsdale Village Board created a Special Assignment for
the Pool Complex within their Strategic and Financial Planning Framework and set the Pool
Complex as a priority project for Village staff.
On Friday, July 2, 2021, the Village advertised for the receipt of bids under VM Contract
#1279 Municipal Pool Complex Market Study and Existing Conditions Survey, to guide the
Village with an educated analysis on what Village residents desire with respect to an aquatic
facility in Scarsdale, while determining what resources and actions would be required for the
current Complex to be brought up to code as a possible option. The market study, informed
by robust community participation and supported by defensible qualitative and qualitative
analysis, will yield three financially feasible reconstruction scenarios and identify the
community’s willingness to pay, while the existing conditions survey will develop a planning
level estimate for baseline reconstruction of the complex and any costs associated with
updated regulatory compliance. The Department of PRC also forwarded formal requests for
proposals to nine engineering and survey firms familiar with aquatic facilities and market
research experience.
The Village received seven proposals on the due date of Friday, July 30. A review team
consisting of Parks, Recreation and Conservation Superintendent, DPW Superintendent,
Capital Project Director, Village Planner and the Village Manager’s Office each
independently reviewed and graded the submittals. For consistency, an evaluation matrix
was used for key items related to the firm’s familiarity with the project, resume of staffing,

experience of firm, firm ability to perform existing conditions survey, firms market research
approach and methodology and competitiveness of proposed fees.
The review team selected the top two submissions and reviewed with the Village Board’s
Special Assignment Pillar for the Pool Complex for comment. Interviews were then
scheduled at Village Hall with the top two firms which subsequently resulted in the team’s
unanimous selection of the final candidate, Lothrop Associates who will partner with Ballard
and King for the Market Survey Report and The ETC Institute for the statistically valid
survey related to this project.
The new project total is $114,000. Because there was no specific allocation for this project in
the Capital Budget, staff recommends the use of funds from the Parks and Recreation Master
Plan and the Wynmor Park Tot Lot Capital Accounts, as the Municipal Pool Complex Existing
Conditions Survey and Market Study project has gained more urgency at the present time than
these two projects. The Master Plan has $100,000 of available funding, and Wynmor Park Tot Lot
has $14,000 available.
As references for the firm have been verified indicating that Lothrop Associates has
performed numerous satisfactory projects of this nature, the review team recommends that
the project be awarded to the firm to perform all activities requested and within the itemized
cost structure provided for on their form of proposal for a total amount not to exceed
allocated recourse in capital budget appropriations.
I respectfully request to be placed on the Village Board’s September 28, 2021, agenda for
their consideration.

⚫ Page 2

PROFESSIONAL SERVICES AGREEMENT
BETWEEN
LOTHROP ASSOCIATES LLP ARCHITECTS
AND
VILLAGE OF SCARSDALE
THIS AGREEMENT, entered into this ______ day of _________, 2021, by and LOTHROP ASSOCIATES
LLP, having its principal place of business at 333 Westchester Avenue, White Plains, New York 10604,
hereinafter referred to collectively as “LOTHROP” and the VILLAGE OF SCARSDALE having its
principal place of business at 1001 Post Road, Scarsdale, New York 10583, hereinafter referred to as the
“VILLAGE”;
WHEREAS, the VILLAGE intends to enter into a contract with LOTHROP to provide professional
services in connection with VILLAGE Project VM #1279 – Municipal Pool Complex Market Study and
Existing Conditions Survey” (the “Project”) pursuant to LOTHROP’s Proposal dated July 30, 2021,
annexed hereto and made a part hereof as Exhibit “A”;
WHEREAS, LOTHROP has represented that it possesses sufficient professional skills and experience
to perform said services in a complete, timely and professional manner;
NOW, THEREFORE, in consideration of the mutual covenants hereinafter contained, the parties hereto
agree as follows:
I. SCOPE OF WORK
The services to be performed under this Agreement involve the performance of professional services
related to the Scarsdale Municipal Pool Complex. LOTHROP shall perform in a proper manner to the
satisfaction of the VILLAGE, the scope of services identified in Exhibit “A”.
II. TIME OF PERFORMANCE
The services to be performed hereunder shall commence upon receipt of written authorization from the
VILLAGE and shall be expeditiously completed with professional skill, standards, and care pursuant
to the project schedule included in Exhibit “A”.
III.

COMPENSATION AND PAYMENT

LOTHROP shall provide the services described above and detailed in Exhibit “A” and the VILLAGE
shall pay LOTHROP in accordance with the Fee Proposal therein. LOTHROP shall submit invoices
in such form as the VILLAGE may require. The VILLAGE shall release payments to LOTHROP
within forty-five (45) days of receipt and approval of such by the VILLAGE.
IV.

COMPLIANCE WITH LAWS

LOTHROP shall observe and abide by all applicable laws, ordinances and regulations of federal, state
and local governments in connection with the work performed hereunder.
V.

SUBCONTRACT AND ASSIGNMENT

{01164843.docx.}
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EXHIBIT "A" - LOTHROP'S Scope of Services | Project Approach

EXHIBIT A (5 pages includes Addendum dated 9/17/21)

SCOPEE OFF SERVICESS | PROJECTT APPROACH
H
The Lothrop Associates team (LAA) intends to commence the existing conditions survey and the
marketing survey simultaneously. The Existing Conditions survey, which will be completed in a few
weeks’ time, will produce base drawings which will be used to illustrate the recommended areas and
extent of repair work and the options recommended as a result of the marketing survey analysis.
The first step is to conduct a project kick-off meeting with the Recreation Department to review the
goals of the assessment, timeline and scope of work.
LAA intends to deploy two survey teams to the site for the building assessments and separate staff for
the pools. The site plan produced will be used as a base map for keying all other particulars about the
existing site conditions which will be required for cost estimating. Interviews with Recreation
Department staff will be essential to learn about ongoing and historical issues and concerns of the site.
For example, the exact route of underground pipes which cannot be found in any extant drawing needs
to be documented. Further, other notes such as the type, material, conditions, etc., concerning those
pipes need to be recorded.
After a base drawing of the site including the four pools, both bathhouses, the central entrance
breezeway, the food concession, and the pool equipment building is produced, a thorough code review
will be conducted including building code, fire code, plumbing code, NYS health code, Westchester
County Sanitary Code, and the ADA. LAA will then annotate the base drawing with areas of deficiencies
that require repair or replacement to comply with current code and standards of satisfactory
maintenance. Lothrop Associates' team will produce a report of findings which will:
 Document observed deficiencies using photos, drawings and measurements;
 Comment on the condition of significant architectural, mechanical, electrical, plumbing, fire
sprinkler components;
o There will be no testing or balancing of mechanical equipment.
 Comment on the condition of the pools including the pool vessels and all filtration equipment;
o There will be no destructive testing, only a report on what is readily observable.
 Provide planning level reconstruction cost estimates for all major systems assuming no changes in
site design or amenities.
Note: the site components listed will only be exactly located with the property boundary and with
relation to each other if the Village supplies an accurate base map by a licensed surveyor in CAD format.
No licensed surveying of the property service is included in this Scope.
Concurrent with the Existing Conditions survey, team member Ballard*King (B*K), will organize and
implement an online survey of Village residents. B*K will complete a survey using the online platform
SurveyMonkey. The focus of the survey will be to determine the following:
 If the respondents use the municipal pool in Scarsdale,
 The things they like about the municipal pool,
 Obstacles to using the municipal pool,
 Programs they would like to participate in at a future municipal pool,
 Facility components that they would like in a future municipal pool,
 Anticipated frequency use of a future municipal pool,

SCOPEE OFF SERVICESS | PROJECTT APPROACH
H




Fee tolerance,
Priority of the development of a future municipal pool,
Demographic markers.

At the same time, B*K will conduct a needs assessment which consists of the market assessment and a
public input process. Specifically, Demographic Analysis, Participation Statistics, and Alternative
Aquatics Providers & Trends.
Demographic Analysis: The first portion of the market study is to assess the demographics of the
identified service areas. B*K utilizes the online platform ESRI to develop their demographic analysis.
 Establish Service Areas
o Primary
o Secondary


Key Demographic Indicators
o Median Age
o Median Income
o Household Budget Expenditures
o Recreation Spending Potential Index



Other Demographic Markers
o Population Distribution
o Age Group Growth
o Race/Ethnicity
o Tapestry Segments

Participation Statistics: Having completed the Demographic Analysis B*K can overlay a unique participation
percentage developed using data collected by the National Sporting Goods Association (NSGA).
 Participation Statistics
o Unique Participation Percentage
o Identification of Frequent, Occasional, Infrequent Use
o Identification of Swimmer Days by Population
o Cross Participation Data
Alternative Providers & Trends: When completing a feasibility study, it is important to fully understand
the market. This means that it is important to identify the other service providers in the area and
understand the trends in aquatics.
 Identification of Alternative Providers
o Location
o Amenities
o Programs
o Cost


Facility & Operational Trends

SCOPEE OFF SERVICESS | PROJECTT APPROACH
H
B*K will produce a Marketing Survey Report with a descriptive narrative of three proposed options for
alterations and improvements to the Municipal Pool facility. Each option will be defensible based on the
data collected and each option will include LAA's opinion of probable capital costs.
Operational Analysis (Business Plan): An area of expertise for B*K is the development of accurate
operational plans. To develop these plans B*K uses a time tested, 6-step process, for developing
budgets, called Operational Performance Indicator Analysis, or OPIA.
The result of this process will be a detailed line-item budget (expenses, revenues, capital replacement)
along with a 5-year projection. Using this process, B*K has achieved an 80-85% accuracy rate for the
budgets they have provided other clients. The steps in that process are as follows:


Attendance Estimates
o Daily
o Annually



Fee Structure
o Drop-In
o Multiple Admissions/Annual Passes
o Family, Corporate, Group
o Rentals



Sources of Income
o Identification & Verification of Revenue Sources
o Annual/Multiple Admissions
o Programs & Services
o Rentals
o Other Revenue Sources



Operating Cost Projections
o Develop a Line-Item Budget
o Personnel by Position
o Contractual Services
o Commodities
o Capital Replacement



Revenue Generation Projections
o Develop a Line-Item Accounting
o Admissions
o Programs
o Fees



Revenue Expenditure Comparisons
o Cost Recovery Level



Project Recommendations/Profitability of Components
o Marketing Strategy
o Program/Service Considerations

SCOPEE OFF SERVICESS | PROJECTT APPROACH
H
The project team will present both the Existing Conditions & Repairs and the Marketing Survey reports
at a working meeting with Village officials. The reports will include our estimate of probable costs for 1)
the associated recommended repairs and replacements of the existing facility assuming no significant
changes to the facility, and 2) the three proposed redesign options from the marketing survey report.
Based on the Village's selection of a preferred scheme, LAA will provide a high-level design and
construction implementation plan and timeline with consideration of the negative effects of losing a
season for construction. Lothrop Associates will present the proposed plan, financial strategy, and
schedule at a public meeting at the convenience of the Village.
LIST OF DELIVERABLES
All deliverables will be transmitted to the Village in digital media format (PDF, CAD)


Base drawing of the Scarsdale Municipal Pool facility



Base drawing of the facility annotated with commentary on deficiencies
o Summary narrative
o Cost estimate by category of work to correct deficiencies



Marketing survey per SurveyMonkey platform



Marketing Survey Report
o Response analysis:
 Demographics
 Participation
 Alternative providers & trends
o Three proposed schemes
 Conceptual design drawings
 Attendance Estimates, Fee Structure, Sources of Income, Operating Cost Projections,
Revenue Generation Projections, Revenue Expenditure Comparisons, Project
Recommendations/Profitability of Components
 Order of magnitude capital cost projection for each scheme



High-level design and construction implementation plan for one scheme



Presentation materials (PowerPoint or equal) including:
o Drawings and photographs of existing conditions
o Baseline minimum required repairs for maintenance and code compliance
o Simplified Market Study results
o (2) Renderings (Site Plan and Perspective) of proposed pool facility improvements
 Note: It may be determined with the Village that additional renderings are warranted for
the public presentation. Additional renderings are likely to cost about $2,500 each from a
third-party renderer.
o Reference photos of similar features in other locations
o Bottom line costs w/ simplified discussion of expected revenue methods and operational costs
o Construction timeline w/ discussion of inconveniences during construction

17 September 2021
Brian Gray
Superintendent Parks, Recreation and Conservation
Village of Scarsdale, 1001 Post Road, Scarsdale, NY
Email: BGray@Scarsdale.com
Re:

Municipal Pool Complex Market Study and Existing Conditions Survey [21-310]
Addendum to Proposal Dated July 30, 2021.

Brian:
Per your request, our team can provide a statistically valid survey which would be conducted by the ETC
Institute (See also: ETCInstitute.com). This would guarantee 300 responses from Village residents and a
confidence of 95% with a +/- 5.5% margin of error.
The Lothrop Associates team proposes being on-site for 2 consecutive days to conduct additional public
engagement in the form of an Open House. The team will work with the Village to advertise the
opportunities to the community. We’d like to set up tables in a public space so that individuals can drop
by, browse materials that we will display, children can draw their most wished-for water feature or other
real or imagined play-element for the site, the architects can sketch ideas presented to them. The open
house format would allow the public to spend as little or as much time as their schedule will allow. In
this way, the team will gain valuable input on the information received in the surveys, feedback from the
Village, funding and programming opportunities and the community will begin to see the possibilities of
a new Scarsdale Municipal Pool facility.
Fee as proposed:
Add Statistically Valid Survey:
Site Visit by Sub Consultant (ETC Institute):
Public Open House (Ballard|King):
Public Open House (Lothrop Associates):
Price Reduction:
TOTAL

$ 95,000
$ 11,500
$ 2,500 (If required)
$ 5,000
$ 2,500
$ (2,500)
$114,000

Once again, thank you for considering Lothrop Associates/ Aquatectonic Architects for your pool facility
design consultant and please call me if you wish to discuss your project, this addendum or anything else.
Sincerely,

WILLIAM R. SIMMONS, AIA

Request for
Proposals
VM #1279 – MUNICIPAL POOL COMPLEX MARKET STUDY AND
EXISTING CONDITIONS SURVEY

Brian Gray, Superintendent
Parks, Recreation and Conservation Department
VILLAGE OF SCARSDALE, NY | 1001 POST ROAD, SCARSDALE, NY 10583
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I.

INVITATION TO BID

The Village of Scarsdale invites qualified firms (“Consultant”) to submit a sealed bid to provide a
municipal outdoor pool complex Market Study and supporting Existing Conditions Survey.
The Existing Conditions Survey will constitute the baseline financial estimate for as-is reconstruction of
all facility infrastructure in a manner reflecting industry best practices. The baseline estimate will
primarily be used to inform discussion of the incremental costs associated with alternatives developed
through the Market Study; because the facility is no longer competitive in the aquatics market, we do
not envision entirely as-is reconstruction. The Market Study will explore, describe, and quantify costs
and benefits associated with opportunities to stabilize and grow pool membership and improve fiscal
performance through alternative reconstruction and/or amenity expansion scenarios that are compliant
with all regulatory guidance and mandates, including those of the Westchester County Health
Department, financially feasible, and community supported, as evidenced by willingness to pay and
similar economic analysis. While the baseline reconstruction estimate must be defensible, we anticipate
the Consultant focusing most effort on the Market Study.
Responsive bidders must be or partner with a firm(s) having documented relevant expertise in the
recreational aquatics space and possess a successful record of having produced market analysis
recommendations that that were implemented with the projected benefit targets having been achieved.
Firms displaying expertise in creative financing, sound fiscal analysis, statistically valid public
engagement initiatives, and applying energy efficiency and conservation, as well as sustainability
objectives to similar projects will be viewed favorably.
This solicitation for sealed bids is available on the Village website and it is the responsibility of
prospective bidders to monitor the posted solicitation for any future addendums or updates.
An on-site, in person Project Briefing will be conducted on Thursday, July 15 at 10:30 AM and will
include an overview of our project goals, a facility tour, and provide opportunity for Q &A. Questions not
presented during the Project Briefing must be submitted by email to Brian Gray, Superintendent of
Parks, Recreation, and Conservation, using bgray@scarsdale.com; any question or request submitted
within 72 hours of the Proposal Due Date may not receive a response. All timely questions received and
their accompanying answers will be posted online as an addendum to this Request for Proposals.
Bid proposals, including three signed copies and an electronic PDF version on a USB drive, must be
delivered in a sealed envelope no later than Friday, July 30 at 3:00 PM local time. Bid packets not
received on-time will be returned unopened. Proposals must be addressed as follows:
Village of Scarsdale
Sealed Bid Proposal: VM #1279
ATTN: Maria Colotti, Treasurer’s Office
1001 Post Road
Scarsdale, NY 10583

II.

MUNICIPAL POOL COMPLEX OVERVIEW

The Scarsdale Municipal Pool Complex, an outdoor facility located at 311 Mamaroneck Road, Scarsdale,
NY 10583, was built in 1968 and sits on approximately seven acres of Village property. The Complex
consists of the following assets:
•
•
•
•
•
•
•
•
•
•
•
•
•

Four pools
Men’s and women’s locker rooms with showers
Bathrooms and camp changing rooms
Playground
Sand volleyball court
Basketball court
Gaga pit
Food concession with outdoor dining area
Filter room with both domestic and pool hot water heaters
Automated chemical feeders
Facility electrical panels
Small storage structure
Irrigation system.

A. POOL PHYSICAL DETAILS
Our facility includes an Olympic-sized Main Pool, a Diving Tank, an Intermediate Pool, and a Wading
Pool. The dimensions and capacities of the pools are below:

Pool Area (s.f.)
Length and Width
Depth
Capacity (gal)
Pool Cubic Ft/In
Trench Cubic Ft/In
Lifeguard Stands
Starting Platforms
Diving Boards

Main Pool

Diving Tank

12,300
164’ x 75’
3’6” to 4’6”
368,000
1,025
68.5
4
8
0

2,000
40’ x 50’
11’7”, 12’ Max
180,000
166.67
25.51
1
0
(2) 1-Meter; (1) 3Meter

Intermediate
Pool
3,375
45’ x 75’
2’ to 3’
63,000
281.25
33.86
2
0
0

Wading Pool
1,600
x
6” to 2’
12,000
133.33
28.29
1
0
0

The Main Pool is concrete with gunite coatings, while the remaining pools are concrete with painted
coating. Each pool is surrounded by a 20-inch wide overflow trench, which is covered by slotted
copingstones. The Diving Pool and Main Pools currently circulate water by use of a 50HP split case pump
and motor. The pump and motor is located 10’ below grade in a vault with access doors. Including the
pit, the total elevation change is approximately 30’ over a run of approximately 140’ featuring three
elbows to the filters. The pool water is filtered through four Stark fiberglass high rate sand filters, which
are 42” x 96” with 108sq. ft of filter area at a flow rate of 360 GPM for the Dive Tank and 1,050 GPM for
the Main Pool.
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There is a 1,500 gallon
polyethylene chemical
bulk storage tank that
holds the liquid sodium
hypochlorite with a
containment berm
capable of containing
110% tank capacity.
Currently, there are two
75 gallon tanks
containing muriatic acid;
however, the Village is in
the process of switching
over to a CO2 system to
control Ph.
B. POOL MEMBERSHIP TREND
Over the past decade, the number of pool permits purchased and the associated revenue have declined.
Setting aside the 2020 season as an anomaly due to the pandemic, our pool permit revenues have
declined from over $1M annually to approximately $750K. Among other factors, continued construction
of in ground private pools are thought to contribute to the decline. Pool membership trends are
depicted in the graph below.

Pool Permits Purchased by Type
2011-2020
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B. UNRESTRICTED FUND BALANCE TREND
Due to sharply declining pool membership over the past ten years, the Pool Enterprise Fund’s
unrestricted fund balance declined precipitously over the past five years and is now in a deficit position,
with capital investment having also declined. Fund performance was severely impacted by the pandemic
in 2020, but the decline is observed prior to that catastrophic season, as well. The Consultant’s plan and
recommendations will need to address this problem effectively, recognizing that the pandemic’s
influence is likely to continue to exert negative influence in the near-term.
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III.

PROJECT GOALS AND OBJECTIVES

The Village is seeking to lay the planning groundwork for undertaking a construction project that is rightsized for our local needs and level of community support, particularly as justified through an economic
lens, such as willingness to pay, for facility improvements beyond baseline reconstruction. To that end,
bidders are encouraged to rely upon their expertise to provide proposals that support development of a
reliable Market Study informed by robust community participation to document any desirable
improvements in tandem with confirmed willingness to financially support them. The Existing Condition
Survey shall serve as a baseline cost comparison to the Market Study’s resulting alternatives.
Importantly, our Municipal Pool Complex is supported through an Enterprise Fund, which requires that
revenues derived from facility operation are adequate to cover all related expenses without subsidy
from the General Fund. Financial plans supporting all scenarios developed through the engagement
must reflect this requirement.
A. PROJECT GOALS
1. The Municipal Pool Complex is viewed by residents as a premier community recreation asset
helping to further strengthen Scarsdale’s preeminence in Westchester County as a superb place
to live and raise children.
2. The Pool Enterprise Fund is fiscally sound, capable of supporting operating and projected capital
expenses.
3. Pool membership trend is reversed, ultimately attaining historic membership levels.
B. PROJECT OBJECTIVES
The following Objectives, among others, support the Project Goals:
1. Develop a planning level estimate for baseline reconstruction of our Municipal Pool Complex in
effectively its existing layout and design, taking into account any costs associated with updated
regulatory compliance, e.g., ADA and Westchester County Department of Health. An estimate of
operational savings associated with equipment modernization, if any, should also be presented.
The purpose of this estimate is to support discussion of the incremental costs associated with
each reconstruction scenario developed in the Market Study.
2. Complete a Market Study yielding three financially feasible reconstruction scenarios. Because
membership has been in steady decline over the past decade, neither a “do nothing” scenario
nor a baseline (as-is) reconstruction scenario is requested. Scenario development must be
informed by sound fiscal analysis and robust public engagement, including a statistically valid
survey, to identify community supported modifications or additions to the existing site design,
physical amenities, programs, and/or services. The Market Study shall identify a community
preferred alternative from amongst the three feasible scenarios presented, with the
recommendation supported by defensible quantitative and qualitative analysis.
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IV. EXISTING CONDITIONS
The Municipal Pool Complex is a treasured community recreational and social gathering asset. However,
emblematic of its high level of use through the years and indicative of its age, our maintenance and
repairs costs have been escalating, reducing the stability of the Pool Enterprise Fund, jeopardizing inseason operating status each pool season, and perhaps contributing to declining pool memberships.
The representative examples below highlight the types and magnitude of emergency needs our
personnel have been confronted with in recent years.
Figure 1: Replacement of 6” schedule 80 pipe, flange, and gaskets
immediately following the main and dive pump that failed during the
summer 2020.

Figure 2: Crumbling concrete in the trenches surrounding the pools.
Patching repairs are made annually; however, additional more
extensive repairs are needed each year. Many of the repairs are near
pool expansion joints.

Figure 3: Crumbing of concrete under stairs of main pool
was repaired at the conclusion of the 2020 season.
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Figure 4: Heavy scaling inside pool
return lines which, has a negative
affect on flow rate and creates
additonal stress on pool pumps and
motors.

Figure 5: Increased broken underground piping. We repaired two
underground pipes in the summer 2020.

Figure 6: Voids
under the pool deck
are creating cracked
and uneven
sidewalks
throughout the
complex, requiring
annual repair.
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Figure 7: Concrete decking around the main pool is sloping
towards the pool, as opposed to away, which is against
Department of Health Sanitary Code. Additionally, many
repairs are required annually to the concrete decking around
the entire facility due to the heaving of slabs from freeze/thaw
cycles.

Figure 8: The Locker Room
and Filter House are
concrete block buildings
experiencing as much
wear and tear as the aging
pool infrastructure.
Plumbing lines for
sinks/toilets/showers run
inside the block walls
requiring the breaking of
walls for leak repairs.
Figure 9: Domestic hot water lines run from the filter house and
under the locker room floors to feed sinks and showers in both the
men’s and women’s locker rooms. In 2017, we experienced a leak
in the domestic hot water line under the floor in the men’s locker
room. The copper piping was extremely worn through from years
of vibration against flooring subsurface.

Figure 10: The locker room and filter building roofs require replacement,
with observed leaks and organics growing out from gaps in the roof.
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V.

SCOPE OF SERVICES

Two complementary efforts are requested, as further detailed in the subsections below. Together, the
deliverables inform future Municipal Pool Complex investments and ensure that the Complex continues
to provide relevant and desired recreational opportunities in a fiscally sustainable fashion.
Review Section III, Goals and Objectives, for necessary context to understand the level of effort required
for each task.
A. MUNICIPAL POOL COMPLEX EXISTING CONDITIONS SURVEY
1. Conduct a kickoff meeting with the recreation department to discuss the goals of the
assessment, timeline, and scope of the project.
2. Collect and review relevant information, including but not limited to existing building plans,
maintenance records, maps, aerial photographs, and any other studies or reports that may
assist in preparing a planning level reconstruction estimate.
3. Conduct on-site visit(s) with recreation department staff to examine the overall site layout and
the condition of electric, plumbing, and mechanical systems, exterior finishes (roof, roof
openings, wall, window systems, and doors), interior construction and finishes (ceilings, walls,
partitions, doors, flooring, etc.), and visible structural elements of all Pool Complex structures
and amenities, as applicable.
4. Review the facility for conformance with all applicable regulatory mandates, including ADA
compliance, Westchester County Health Department of Health regulations. Identify and include
any related improvement costs in the planning level reconstruction estimate.
5. Collaborate with staff to prepare and then present during a night public meeting a planning level
estimate for Pool Complex reconstruction. At a minimum, the estimate should:
a. Document observed deficiencies, using photos as appropriate, also linking any necessary
improvements to specific regulatory mandates.
b. Provide categorical planning level reconstruction estimates for all major systems, as well as
a grand total for facility reconstruction, assuming no changes in site design or amenities.
B. MARKET RESEARCH STUDY
1. Review current and emerging trends in the provision of private and municipal aquatics
infrastructure, programs, services, and other amenities, as well as those from any sports,
entertainment, or recreation industry the Consultant deems relevant to supporting project
goals, filtering potential menu selections to those appropriate for our local context and any
applicable site constraints.
2. Describe the competitive landscape and its import to the Market Analysis, including profiling
attributes of existing and planned facilities locally and in the surrounding area to assess how the
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three Municipal Pool Complex scenarios to be developed through the Market Study may
compete with or complement such other area facilities.
3. Engage members of the Scarsdale community, including residents, schools, and organizations
through a statistically valid survey and/or other reliable, best practice research methods to
ascertain community supported enhancements to the baseline reconstruction scenario,
including not only indicators of desire/appeal, but also incorporating economic indicators of
support, such as willingness to pay, for specified improvements or suites or improvements.
Successful completion shall include evening and weekend direct engagement opportunities.
4. Incorporate demographic trends analysis to better understand how current and future trends
may influence investment options.
5. Provide Market conclusions for not less than three scenarios, using defensible quantitative and
qualitative metrics to identify the community preferred alternative. Each scenario should
include the following key elements, plus any others the Consultant deems important to future
planning and informed decision making:
a. Probable construction and operating cost opinions.
b. Probable revenue projections.
c. Metrics describing level of community desire/appeal.
d. Financial analysis illuminating community willingness to pay.
e. Financial analysis demonstrating near- and long-term influence on the health and stability of
the Pool Enterprise Fund.
f.

Market-related strengths, challenges, opportunities, and threats.

6. Incorporate a high-level construction timeline for designing and completing the construction of
the financially feasible community preferred alternative, including consideration of the
seasonality of pool operations, whether a facility closure is likely, and any other critical
operational and planning considerations the Consultant advises. Include narrative highlighting
key considerations influencing reconstruction phasing recommendations, referencing any
specific critical path items.
C. PROJECT MANAGEMENT
The purpose of this task is to ensure:
•

Timely and successful Project completion.

•

Appropriately detailed Project invoices; and

•

Effective communication during the Project.
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The following dimensions of Project Management must be discussed at the appropriate level of detail in
the proposal, which may range from a simple acknowledgment of each requirement to a more detailed
response, as the Consultant deems necessary to distinguish their proposal from competitors.
1. Communication and Correspondence
The Consultant shall coordinate with the Village to collaboratively expedite Project completion,
including demonstrating flexibility in scheduling any necessary meetings, site visits, etc. The frequency of
the communications shall be as often as needed, with a minimum Project update frequency to be
incorporated by the Consultant into the proposed Project Timeline.
2. Project Schedule
The Consultant shall prepare and submit a project schedule reflecting critical milestones for major tasks
involved in the Project, including an initial on-site kick-off meeting, unless the Village and consultant
agrees that one is not necessary.
Consultant shall coordinate scheduling with any subcontractor(s) it engages to complete Project tasks
and shall be solely responsible for any delays in connection with such coordination and scheduling.
The key is to be responsive and work collaboratively toward timely Project completion.
3. Status Reports
Project status reports are not required unless the Project falls off-schedule. Routine communications, as
described above, will serve in lieu of scheduled Project status reports.
Any change to the proposed schedule must be approved in writing by the Village in advance.
4. Compensation and Invoices
Consultant will be compensated on a lump sum basis upon invoice for completion of the Scope of
Services, unless otherwise negotiated prior to contract execution.
The Village may consider a proposed payment schedule tied to major Project milestones, as
circumstances are deemed appropriate.
Proof of full payment to any vendor, subcontractor, or subconsultant used by the Consultant must
accompany any invoice presented for Village payment.
The total proposed cost must be lump sum, i.e., inclusive of all labor, equipment, shipping, handling,
and/or any other fees or charges. The Village shall not be responsible for any project-related cost(s) not
specified in the Contract. Any labor to be provided by the Village, as specified and agreed to in the final
Agreement prior to project commencement, will be at the Village’s expense, not the Consultant’s.
Because all payments require approval of our Village Board during a regularly scheduled meeting, any
request for payment will be processed on the next available meeting date, taking into account the time
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necessary to process payment requests prior to Village Board approval. Therefore, invoices will be paid
as soon as practical, but typically within 60 days of receipt. The Village shall not be charged any late fees,
penalties, or interest for any payment disbursed within 60 days of a valid invoice having been received
by the Village.
The Village is sales tax exempt.
C. ADDITIONAL INFORMATION
Based on their experience, the Consultant may identify additional elements needed to meet the Project
Goals. The Consultant may expand, reduce, or delete any element(s) with explanation, as deemed
necessary to suit the requirements of this Project. If a scope element is deleted by the Consultant, the
Consultant shall provide the Village with the reason for deleting the element(s).
The proposal shall identify, specifically, any Village support that will be required to be supplied to the
consultant by Village staff for this Project.
The Village anticipates that the entire Scope of Services shall be completed within five months of the
Notice to Proceed having been issued, or as otherwise negotiated.
Consultant shall present each deliverable – the Existing Conditions Survey and Market Study – at a public
meeting of the Village Board on a date or dates to be scheduled. We anticipate one or two evening
meetings being required.
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VI.

PROPOSAL TIMELINE

This section relates anticipated timing for proposal development and submittal. Bidders should note
that the timeline for Project completion is subject to negotiation with the selected Consultant.
A. PRE-SUBMITTAL PHASE
1. Pre-proposal On-Site Meeting
There will be a pre-proposal meeting on Thursday, Jul 15, 2021, at 10:30 AM. Prospective bidders must
pre-register by Wednesday, July 14, 2021, at 5:00 PM by emailing bgray@scarsdale.com.
The Village may, at its discretion, schedule more than one Consultant to tour simultaneously, with
mandatory COVID-19 public safety measures applicable.
B. SUBMITTAL PHASE
Receipt and evaluation of Proposals does not obligate the Village to award a contract.
1. Proposal Due Date and Submittal Info
Proposals, including three signed copies and an electronic PDF version on a USB drive, must be delivered
in a sealed envelope, featuring a visible return address, no later than Monday, July 30, 2021, by 3:00 PM
local time.
Proposals not received on-time will be returned unopened. Proposals must be addressed exactly as
follows:
Village of Scarsdale
Sealed Bid Proposal – VM #1279
ATTN: Maria Colotti, Treasurer’s Office
1001 Post Road
Scarsdale, NY 10583
3. Revision to Request for Proposal
The Village reserves the right to revise the solicitation prior to the date the proposals are due.
Any change to this document shall be made by written addendum by the Village. Any such modifications
will be posted on the Village’s website, here: https://www.scarsdale.com/bids.aspx. Any addenda issued
shall be considered part of this bid solicitation.
The Village reserves the right to extend the date by which the Proposals are due; however, time is of the
essence and Consultants should not view this authority as indication of Village interest in delaying the
Project timeline.
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2. Questions and Requests for Clarification or Withdrawal
Prior to Contract award, and excepting the pre-proposal meeting on-site, all communications concerning
this solicitation must be made in writing to Brian Gray, Superintendent of Parks, Recreation, and
Conservation, via email using bgray@scarsdale.com.
Questions and answers exchanged prior to the Proposal Due Date will be shared by email with all
Consultants that participated in the pre-proposal site meeting.
Other than the Pre-Proposal meeting where questions are encouraged, neither verbal inquiries nor
communication with any other Village personnel or elected officials about this solicitation, except as
directed by Mr. Gray in writing, are authorized; any such contact may be grounds for disqualification of
the Consultant from the selection process.
No request for clarification submitted within 72 hours of the Proposal due date will receive a response.
Any proposal may be withdrawn prior to the proposal deadline by providing written request on
company letterhead, signed by a duly authorized Consultant representative. Any request to withdraw a
proposal prior to the submittal deadline should be transmitted by email as a PDF attachment to Brian
Gray, Superintendent of Parks, Recreation, and Conservation, using bgray@scarsdale.com.
3. Anticipated Key Dates
Project Milestones
RFP Issued
On-Site Pre-Proposal Meeting
Proposal Due Date
Village Board Consideration
Notice to Proceed
Kick-off Meeting
Project Completion

Date
July 01, 2021
Thursday, July 15, 2021, 10:30 AM (local time)
Friday, July 30, 2021, 3:00 PM (local time)
Within 60 days of Proposal Due Date
Within five days of Board approval
TBD
TBD

Please note that the Village is desirous of expediting design and constriction phases following
completion of the requisite studies. As a consequence, bidders should present project timelines that are
sufficient to meet our goals and objectives yet maximize the opportunity for us to potentially take
advantage of the low cost of borrowing now available in the financial markets.
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VII.

PROPOSAL FORMAT

Proposals shall be prepared simply and economically, providing a straightforward and concise
description of how the proposal has satisfied our bid requirements and will support our goals and
objectives. Emphasis shall be on completeness and clarity of content with sufficient detail to allow for
accurate evaluation and comparative analysis of competing proposals.
It is the consultant’s responsibility to ensure its Proposal is submitted in a manner that enables the
Village’s Review Panel to easily locate all response descriptions and exhibits for each requirement of this
Request for Proposals. Please avoid copying large amounts of text from this document. While no page
limit is imposed, a concise and easy to read Bid Proposal will be viewed favorably.
Although additional information may be presented by the consultant, the following items must be
included, as they represent the criteria against which the Proposal will be evaluated. The Village may
reject, at its sole discretion, any Proposal submission that deviates from these instructions.
A. ADMINISTRATIVE DOCUMENTS
Administrative Documents shall include the following:
1. Title Page
•
•
•
•

Proposal Date.
Title of “VM #1279 – Municipal Pool Complex Market Study and Existing Conditions
Survey.”
Proposing firm’s legal name and address.
Proposing firm’s Project lead, including all relevant contact information.

2. Cover Letter
A letter of transmittal signed by an authorized binding official of the firm, briefly stating the consultant's
understanding of the work to be done, a commitment to perform the work within a specified timeframe,
a statement why the firm believes itself to be best qualified to perform the engagement, and a
statement that the proposal is a firm and irrevocable offer for three (3) months from the date of the
proposal.
B. PROPOSAL BODY
The purpose of the Proposal is to demonstrate the qualifications, competence, capacity, and overall
approach of the firm, as well as to document qualifications for staff assigned to this engagement.
1. Project Understanding and Scope of Services
a) Understanding of Project Requirements and Method of Approach
The proposal shall communicate the consultant’s proposed approach to accomplishing the
Scope of Services. The consultant should communicate their understanding of the Project
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through a brief discussion of the Project requirements and articulation of resources and tactics
required to resolve any anticipated challenges for each task or Project element. For each work
task defined in the Scope of Services, the consultant shall include a list of deliverables, if any.
The consultant is encouraged to highlight opportunities to decrease Project costs and increase
the quality of the deliverables, while also completing all tasks on-time and within budget.
Information on any optional tasks proposed by the consultant shall be incorporated in this
section. Emphasis should be placed on how the consultant’s technical approach will promote
the Project’s cost-effectiveness and success in achieving our stated goals.
The Village is desirous of right-sizing the Project, supporting our Project Goals in a cost-effective
manner.
Section V, Scope of Services, should be reviewed in preparing this portion of your proposal.
b) Project Timeline
The Proposal shall provide a Project timeline, inclusive of key milestones, proposed coordination
and presentation meetings, and deliverable due dates. Time is of the essence. The Village
anticipates issuing a Notice to Proceed after our Village Board meeting scheduled for August 24,
2021 or the next one thereafter.
Also see Section V – Project Timeline.
2. Project Team
Indicate all Project team members, including any subconsultants that will be engaged.
Identify the Project manager who will be the Village’s main point of contact and personnel responsible
for leading key tasks.
The consultant must provide an affirmative statement that it and any assigned or subcontracted Project
staff the vendor may choose to engage are properly authorized to operate in the State of New York.
3. Company References
The proposal must include a list of three references from projects completed within the past five years,
with preference to engagements similar to the one described in this solicitation. Experience with
comparable New York State communities is desirable. Provide the following information:
1.
2.
3.
4.
5.

Name and location of project.
Project completion date.
Brief project description.
Name and address of project owner.
Name and current phone number of owner's representative intimately familiar with the project.
Verify that the reference person is able to be contacted at the phone number provided.
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6. Project cost – both as initially proposed and the actual total project cost upon completion.
7. Indicate if the project recommendations were implemented and whether as-built performance
targets, if any, were achieved.
4. Price Proposal
Proposals are to be lump sum for completion of the entire Scope of Services, including but not
necessarily limited to such categories as labor, incidental equipment, material, shipping, travel, and
attendance at necessary evening and/or weekend meetings.
No added expenses shall be reimbursed.
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VIII. PROPOSAL EVALUATION
A. ACCEPTANCE OR REJECTION
The Village will review all conforming proposals received in response to this solicitation and reserves the
right to reject any or all proposals. The Village also reserves the right to waive any non-material
irregularities in any proposal.
The Village is not obligated to award a Contract pursuant to this solicitation and reserves the right to
award the contract in whole or part. All unit prices and alternate prices shall remain valid for the
contract period.
Bids will not be accepted from firms which have pleaded guilty to or otherwise been convicted of bid
rigging or related criminal charges, nor will bids be accepted from firms which include a principal or an
officer who has pleaded guilty to or otherwise been convicted of a bid rigging or related criminal charge.
Such bidders are disqualified from bidding on this project.
If a Contract is awarded as anticipated, it will be awarded to the consultant offering the best value in
fully satisfying the stated Goals and Objectives. All consultants will be notified of the result of the
selection process.
Submission of a proposal indicates that the firm understands and will abide by the conditions contained
in this solicitation.
B. BIDDER’S QUALIFICATIONS
Each bidder shall be skilled and regularly engaged in the class of work bid upon, including having had not
less than five years experience completing projects similar in scope and complexity to this project. The
firm shall carefully examine this document and all applicable laws, rules, regulations, and standards,
including those promulgated, administered, and/or enforced by the Westchester County Department of
Public Health, before submitting its proposal to ensure that no misunderstanding shall exist in regard to
the nature and character of the work to be done.
The Village of Scarsdale may make any investigations it deems necessary to determine the ability of the
bidder to perform the specified work. The bidder shall furnish to the Village all such information for this
purpose as the Village may request.
C. SUBCONTRACTORS
The Consultant submitting the proposal must identify any and all subcontractors in its proposal. In
addition to identifying the subcontractor, the firm must also list, for each subcontractor, the work that
each subcontractor will be assigned. Each subcontractor shall execute and submit an agreement to
indemnify and hold harmless the Village of Scarsdale. The subcontractor shall also provide insurance
evidenced by a certificate of insurance in the amounts acceptable to the Village Attorney and naming
the Village of Scarsdale as additional insured on said insurance policy. Any subcontractor added by the
Consultant after contract award must be approved by the Village pursuant to a written request by the
Consultant.
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D. MANDATORY ELEMENTS
All required professional and technical assistance personnel is properly licensed to practice in New York
State, are in good standing, and are current with any necessary continuing professional requirements
attached to licensure and any relevant certifications relied upon to demonstrate technical ability.
No conflict of interest precludes the engagement – see Conflict of Interest section.
The firm adheres to the instructions in this RFP for preparing and submitting a proposal.
1. Understanding of the Project Requirements
The Consultant understands of the Project requirements and has adequately detailed its approach to
accomplishing the work.
2. Scope of Services
The discussion of the technical scope of services should contain the consultant's technical approach to
this Project, including any suggestions to reduce costs and/or improve the quality of the deliverables in a
cost-effective manner.
3. Lead Technical Person(s) and Other Key Personnel/Qualified Staff
Considerations include, but are not limited to, general experience with Projects similar in scope,
qualifications and expertise of the lead technical person(s), and, if applicable, the qualifications and/or
experience of other Project team members.
4. Company Qualifications and References
Provide three references of similar work within the past five years, demonstrating the Consultant’s
ability to accomplish the Project in a professional, timely, and cost-effective manner. Consultants should
anticipate that Village staff will contact references and previous clients as part of the evaluation.
Potential considerations include, but are not limited to, project coordination, achievement of project
goals, cost control, work quality, and timely project completion. The firm's experience and performance
on comparable local government engagements will be considered favorably.
5. Project Schedule
The Project Schedule should be adequately detailed, include emphasis on any critical path requirements,
and identify key milestones for major task elements.
6. Acceptance of Standard Village Contract
Exceptions to the terms and conditions specified in this RFP shall be identified and included in the
proposal. Noted exceptions will be considered in the evaluation process. Consultants indicating ability to
enter into the Village’s standard contract without modification will be viewed favorably.
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E. METHOD OF SELECTION
During the evaluation process, the Village has the right to request any clarification it needs to better
understand a proposal. Any changes to the proposal of the selected consultant will be made before
executing the contract and will become part of the agreement.
If a contract is awarded, it will be to the consultant determined to have the qualifications, staff, and
proposed approach that meets the Village’s needs, best serves the Village’s interests, and delivers the
greatest value. The Village will review all proposals for responsiveness to the RFP.
The criteria used to evaluate responsiveness shall include but not be limited to:
•
•
•
•
•

Incorporation of mandatory proposal elements.
Proposed technical approach to achieving Goals and Objectives.
Level of consultant experience in successfully delivering projects of similar size, scope, and
complexity, taking into consideration both the documented ability to produce appropriate cost
estimates and generate reliable market study findings.
References attesting to the quality of services performed and extent to which Consultant
findings and recommendations ultimately supported project goals and objectives.
Price and best value.

Firms submitting proposals should be prepared to meet with and present their proposal to Village staff
members during the evaluation process.
The Village has the right to request any clarification or modification that it needs to better understand
and evaluate a particular proposal. Any changes to the proposal of the selected consultant will be made
before executing the contract and will become part of the agreement.
F. FINAL SELECTION
The Village Board will consider the Professional Services Agreement, based in part upon the review
team’s recommendation to the Village Manager.
It is anticipated that a firm will be selected promptly following the bid deadline and an Agreement will
be executed following Village Board approval, typically within 30 days of bid opening.
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VIII. SPECIAL CONDITIONS
A. CONFLICT OF INTEREST
To ensure full and fair consideration of all proposals, the Village of Scarsdale requires consultants to
investigate whether a potential or actual conflict of interest exists between the consultant, including
their owners or employees, and the Village of Scarsdale, its officials, and/or employees. If the consultant
discovers a potential or actual conflict of interest, the consultant must disclose the potential or actual
conflict of interest in its proposal, identifying the nature of the potential or actual conflict of interest and
any other relevant information.
The award of a contract is subject to provisions of all Federal, State and local laws. All firms must
disclose with their proposals the name of any officer, director, or agent, or any extended family member
(spouse, domestic partner, parent, mother-in-law, father-in-law, child, spouse of child, grandchild,
brother, sister, or spouse or child of a brother or sister) of any officer, director, or agent of the firm who
is also an official, officer, employee, or member of any Village board or commission.
Additionally, all firms must disclose with their proposals the name of any Village official, officer,
employee, or member of any Village board or commission, who directly or indirectly owns an interest of
five percent (5%) or more in the firm or any of its subsidiaries or affiliates.
The existence of a potential or actual conflict of interest does not, on its own, disqualify the disclosing
consultant from consideration. Information provided by consultant in this regard will allow the Village of
Scarsdale to take appropriate measures to ensure the fairness of the Proposal process. The Village
requires all consultants to submit a certification that the consultant has conducted the appropriate
investigation and disclosed all potential or actual conflicts of interest.
If your firm has a written Conflict of Interest Policy, please include it as a Proposal appendix.
C. NON-COLLUSION
By signing the proposal, the consultant does hereby warrant and represent that any ensuing agreement
has not been solicited, secured or prepared directly or indirectly in a manner contrary to the laws of the
State of New York and the Village of Scarsdale, and that said laws have not been violated and shall not
be violated as they relate to the procurement or the performance of the agreement by any conduct,
including the paying or the giving of any fee, commission, compensation, gift, gratuity, or consideration
of any kind, directly or indirectly, to any Village official, officer, employee, or member of any Village
board or commission.
By submission of this proposal, each bidder, and each person signing on behalf of any bidder, and in the
case of a joint bid, each party thereto as to its own organization, under penalty of perjury, certified that
to the best of its knowledge and belief:
•

The price(s) in this proposal have been arrived at independently without collusion, consultation,
communication or agreement, for the purpose of restricting competition, as to any matter
relating to such prices with any other bidder or competitor;

21

•

Unless otherwise required by law, the prices that have been quoted in this proposal have not
been disclosed by the bidder prior to the opening, directly or indirectly, to any other bidder or
any competitor; and

•

No attempt has been made or will be made by the bidder to induce any other person,
partnership or corporation to submit or not to submit a bid for the purpose of restricting
competition.

The consultant certifies that this proposal is made without any connection to any other person making a
proposal for the same purpose, and is in all respects fair and without collusion or fraud, and that no
elected official or other officer or employee or person whose salary is payable in whole or in part from
the Village of Scarsdale is directly or indirectly interested therein, or in any portion of the profits thereof.
As an authorized representative of the identified company, the consultant accepts all the terms and
conditions identified in Request for Proposal, except as identified in the proposal response attached
hereto.
D. VILLAGE STANDARD CONTRACT
The Village has included as in Appendix B its Standard Agreement. Bidders shall execute the signature
page of the Standard Agreement and incorporate it into the proposal as indication of acceptance of the
Standard Agreement terms and conditions. If there are any exceptions to the agreement that would
prevent your firm from executing it, such objections shall be clearly documented and presented in the
bidder’s cover letter. The Village shall not consider or negotiate regarding exceptions to the Standard
Agreement submitted at any time after proposal submission unless the objections are properly raised
and document as required. The Village prefers bidders that accept the Standard Agreement.
E. ALTERNATIVES AND EXCEPTIONS
The Village may accept proposals which take exception to any requirements in this RFP, or which offer
any alternative to a requirement herein. Any exception or alternative must be clearly delineated and
fully support project goals and objectives.
F. ADDITIONAL INFORMATION AND REVISIONS TO PROPOSALS
Additional information may be provided to potential respondents for the purpose of clarification to
assure full understanding of, and responsiveness to our requirements. Prospective respondents shall be
afforded fair and equal treatment with respect to access to additional information and revision of
proposals.
G. INSURANCE REQUIREMENTS
Upon execution of any Professional Services Agreement between the Consultant and the Village, the
Consultant will be required to procure and maintain, for the duration of the Agreement, insurance that
will protect the successful consultant and the Village from and against injury and damage that may arise
from the performance of the work performed under the Professional Services Agreement in the
following minimum amounts:
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Professional Liability Insurance
NY State Workers’ Compensation
NY State Disability

One million dollars ($1,000,000) per occurrence
Statutory Limits
Statutory Limits

Insurance shall be placed with insurers licensed in New York State with an A.M. Best rating of no less
than A-. The Village of Scarsdale and its officials, officers, employees and volunteers shall be endorsed as
an additional insured on the professional liability insurance policy. Prior to the commencement of the
work hereunder, the successful Consultant shall provide to the Village certificates of insurance
evidencing the above coverage, with said certificates to provide for thirty (30) days prior written notice
to the Village of any cancellation, suspension, or change to the coverage. The form and contents of the
policies of insurance shall be subject to the approval of the Village Attorney.
H. DISCLOSURES
Consultants are required to complete the questionnaire entitled “Required Disclosure of Relationships
to Village,” attached hereto as Appendix A. In the event that any information provided in the completed
questionnaire changes during the term of the Professional Services Agreement, the successful
Consultant agrees to provide a revised “Required Disclosure of Relationships to Village” form to the
Village within ten (10) business days of such event.
I. TERMINATION OF PROFESSIONAL SERVICES AGREEMENT
For its own convenience, the Village may, at any time prior to the issuance of a Notice to Proceed, void
the Professional Services Agreement by giving unequivocal and unconditional written notice of such
voidance to the Consultant. In the event of such voidance, the Village will not be liable to the Consultant
for any claims or losses, including anticipation of performance under the Agreement.
At any time subsequent to the Notice to Proceed the Owner, may at its own convenience, terminate the
Professional Services Agreement by giving unequivocal written notice of such termination to the
Consultant. In the event of such termination by the Owner, the Owner shall be responsible to the
Consultant for all reasonable costs incurred by the Consultant in performance of the Agreement.
J. PUBLIC RECORDS
All responses to this RFP become property of the Village and will be kept confidential until a
recommendation for award of a Professional Services Agreement has been announced.
Thereafter, submittals are subject to public inspection and disclosure under the New York State law.
Therefore, unless the information is exempt from disclosure by law, the content of any proposal,
request for explanation, exception, or substitution, response to these specifications, protest, or any
other written communication between the Village and any consultant regarding the procurement, shall
be available to the public. If consultant believes any communication contains trade secrets or other
proprietary information that the consultant believes would cause substantial injury to the consultant’s
competitive position if disclosed, the consultant shall request that the Village withhold from disclosure
the proprietary information by marking each page containing such proprietary information as
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confidential. By submitting a proposal with portions marked “confidential,” a respondent represents it
has a good faith belief that such portions are exempt from disclosure under the California Public Records
Act. A consultant may not designate its entire proposal as confidential nor designate its Price Proposal as
confidential; such designations will not be honored and the Village will not withhold from public
disclosure any portion of the materials so-marked
If consultant requests that the Village withhold from disclosure information identified as confidential
and the Village complies with the consultant’s request, consultant shall assume all responsibility for any
challenges resulting from the non-disclosure, and indemnify, defend, and hold harmless the Village from
and against all damages, including but not limited to attorney’s fees that may be awarded to the party
requesting the consultant’s information, and pay any and all costs and expenses related to withholding
from disclosure of consultant information. Consultant shall not make a claim, sue, or maintain any legal
action against the Village or its officers, employees, or agents concerning the withholding from
disclosure of consultant information.
If the consultant does not request that the Village withhold from disclosure information identified as
confidential, the Village shall have no obligation to withhold the information from disclosure and may
release the information sought without any liability to the Village.
The New York State Freedom of Information Law (FOIL) as set forth in Public Officers Law, Article 6,
Sections 84-90, mandates public access to government records. However, Section 87(2)(d) of the Public
Officers Law allows a government, such as the Village, to deny access to information provided by a
commercial enterprise or derived from information obtained from a commercial enterprise, which if
disclosed would cause substantial injury to the competitive position or constitute a trade secret of the
subject enterprise. Consultants believing that certain information submitted in their proposals is
protected from disclosure under Section 87(2)(d) of the Public Officers Law must insert the following
notice on the front of their proposal:
“NOTICE – THE DATA ON PAGES ___ OF THIS PROPOSAL IDENTIFIED BY AN ASTERISK (*) AND BOLD TYPE
CONTAINS TECHNICAL OR FINANCIAL INFORMATION CONSTITUTING TRADE SECRETS OR INFORMATION
THE DISCLOSURE OF WHICH WOULD RESULT IN SUBSTANTIAL INJURY TO THE CONSULTANT’S
COMPETITIVE POSITION. THE CONSULTANT REQUESTS THAT SUCH INFORMATION BE USED ONLY FOR
THE EVALUATION OF THE PROPOSAL, BUT UNDERSTANDS THAT ANY DISCLOSURE WILL BE LIMITED TO
THE EXTENT THAT THE VILLAGE CONSIDERS PROPER UNDER THE LAW. IF THE VILLAGE ENTERS INTO AN
AGREEMENT WITH THIS CONSULTANT, THE VILLAGE SHALL HAVE THE RIGHT TO USE OR DISCLOSE SUCH
INFORMATION AS PROVIDED IN THE AGREEMENT, UNLESS OTHERWISE OBLIGATED BY LAW.”
Such proposals must also clearly present the following in uppercase bold face on the top of each page
containing such information:
“THE CONSULTANT BELIEVES THAT THIS INFORMATION IS PROTECTED FROM DISCLOSURE UNDER THE
NEW YORK STATE FREEDOM OF INFORMATION LAW."
The Village assumes no liability for disclosure of information so identified, provided that the Village has
made a good faith legal determination that the information is not protected from disclosure under
applicable law or where disclosure is required to comply with an order or judgment of a court of
competent jurisdiction.
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The contents of the proposal accepted by the Village may become part of any Agreement between the
Village and a successful Consultant, except portions protected from disclosure under applicable law or
by order or judgment of a court of competent jurisdiction.
K. CONSULTANT CERTIFICATION
The undersigned agrees, understands, represents, and warrants that:
•
•
•
•
•
•
•

This proposal, including all attachments any additional information submitted herewith,
constitute merely an offer to negotiate with the Village;
Submission of this proposal, attachments, and additional information shall not obligate or entitle
the Consultant to enter into a professional service agreement with the Village for the required
services;
The Village neither obligated to respond to this proposal, nor is it legally bound in any manner
whatsoever by the submission of same;
Any and all proposals and negotiations shall not be binding or valid against the Village, its elected
officials, directors, officers, employees, or agents, unless a Professional Services Agreement is
approved by the Village Board of Trustees and signed by a duly authorized officer of the Village;
The Village reserves the right to reject consideration of any and all proposals including, but not
limited to, proposals that are conditional or incomplete;
The Village reserves all rights specified in this RFP; and,
Except as disclosed in the proposal, no official, officer, employee, or member of a board or
commission of the Village is directly or indirectly a party to, or in any other manner interested in,
this proposal or any subsequent Professional Services Agreement that may be entered into with
the Village.
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IX. SIGNATURE PAGE
The undersigned agrees the terms and conditions cited herein and understands that the Village may
reject all proposals, select any or all parts of proposal, in any order deemed appropriate, and may also
further negotiate proposals prior to award, as deemed in the Village’s best interests in support of the
Project Goals and Objectives.
_________________________________
Name of Company

_

_________________________________
Complete Address

_

__________________________________
Phone #
__________________________________
E-mail Address

Dated: ________________

BY: ________________________________
Name (Signature)

BY: _________________________________
Name & Title (Printed)

_
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X. APPENDIX A – DISCLOSURE OF RELATIONSHIPS TO VILLAGE
Prior to execution of a contract by the Village, a potential Village consultant must complete, sign, and
return this form to the Village as part of its bid proposal packet.
Contract Name and/or ID No.:
VM #1279 – Municipal Pool Complex Market Study and Existing Conditions Survey
Name of Consultant:
______________________________________________
A.) Related Employees:
Are any of the employees that you will use to carry out this contract with Village of Scarsdale also an
official, officer, employee, or member of any board or commission of the Village, or the spouse, domestic
partner, parent, mother-in-law, father-in-law, child, spouse of child, grandchild, brother, sister, or spouse
or child of a brother or sister of such Village official, officer, employee, board or commission member?
Yes ______ No ______
If yes, please provide details in an attached letter of explanation.
B.) Related Owners, Officers and Directors:
Are any owners, officers, or directors of your firm also an official, officer, employee, or member of any
board or commission of the Village of Scarsdale, or the spouse, domestic partner, parent, mother-in-law,
father-in-law, child, spouse of child, grandchild, brother, sister, or spouse or child of a brother or sister of
such Village official, officer, employee, board or commission member?
Yes ______ No ______
If yes, please provide details in an attached letter of explanation.
C.) Interest in Contract
To answer the following question, the definition of the word “interest” shall mean a direct or indirect
pecuniary or material benefit accruing to a Village of Scarsdale official, officer, employee, or member of
any board or commission of the Village, or the spouse, domestic partner, parent, mother-in-law, fatherin-law, child, spouse of child, grandchild, brother, sister, or spouse or child of a brother or sister of such
Village official, officer, employee, board or commission member, whether as the result of a contract with
the Village or otherwise.
For purposes of this question, a Village of Scarsdale official, officer, employee, or member of any board
or commission shall be deemed to have an "interest" in a firm or a subcontractor of a firm when the Village
official, officer, employee, board or commission member, or the spouse, domestic partner, parent,
mother-in-law, father-in-law, child, spouse of child, grandchild, brother, sister, or spouse or child of a
brother or sister of such Village official, officer, employee, board or commission member:
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•
•
•
•

has a contract with the firm or a subcontractor of the firm; and/or
is an officer, director, member, or employee of the firm; and/or
is an officer, director, member, or employee of a subcontractor of the firm; and/or
owns more than five (5%) percent of the outstanding capital stock of the firm or a subcontractor
of the firm.

Does any Village official, officer, employee, board or commission member, or the spouse, domestic
partner, parent, mother-in-law, father-in-law, child, spouse of child, grandchild, brother, sister, or spouse
or child of a brother or sister of any Village official, officer, employee, board or commission member have
an interest in the firm or in any subcontractor that will be used by the firm for this contract?
Yes ______ No ______
If yes, please provide details in an attached letter of explanation.

____________________________________________
Proposer Signature

____________________________________________________________________
Printed Proposer Name and Title

____________________________________________
Date
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XI. APPENDIX B – STANDARD AGREEMENT

THIS PAGE INTENTIONALLY LEFT BLANK
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VILLAGE OF SCARSDALE, NEW YORK

VM # 1279
Municipal Pool Complex Market Study
and Existing Conditions Survey

ARTICLES OF AGREEMENT

Name of Bidder

, doing business as

Name of Company
of
Company Address
hereby agrees to complete the Scope of Services in accordance with the specifications, terms,
and conditions of VM #1279, which is attached to these Articles of Agreement and hereby
made a part of this contract. The Vendor has examined and read all contract documents and
agrees to the terms and conditions should the Village of Scarsdale Accept the proposal:
BID
$ _______________________ (Written in Numbers)
$_______________________ (Written in Words)
Add Alternate (if any suggested)
$_______________________ (Written in Numbers)
$_______________________ (Written in Words)

1

The Village of Scarsdale, Westchester County, New York, agrees to make payment in full upon
completion of the Scope of Services to the satisfaction of the appropriate Village officials,
unless an alternate payment schedule tied to verifiably complete project milestones is mutually
agreed upon. Upon failure of the Contractor to perform in any manner in accordance with
terms and conditions of VM #1279, the Village has the right to cancel this contract.
IN WITNESS WHEREOF, the Village of Scarsdale has caused this Contract to be executed by its
duly authorized officers, who, however, incur no possible personal liability by reason of the
execution thereof or of anything herein contained, and has hereunto set his hand and seal this
________ day of _______________, 2021.

Village of Scarsdale:

Vendor:

Attest:
By:

Village Manager

Village Clerk

Attest:
By:

Name

Title

2

VILLAGE OF SCARSDALE
Vendor Proposal for
Cable Television Audio Upgrades
VM CONTRACT #1279
To the Board of Trustees
Village of Scarsdale
Scarsdale, New York 10583
Ladies and Gentlemen:
The undersigned, as bidder, declares that the only persons interested in this proposal, or the
contract proposed to be made, as principals, are as stated: that they have carefully examined
the Information for Bidders, General Conditions, and the Detailed Specifications pertaining
thereto; and, they propose and agree, if this proposal is accepted, that they will enter into a
contract with the Village of Scarsdale, herein after the “Village” to complete the Scope of Services
called for in the specifications in the manner and within the time prescribed for the lump sum total
of $__________, free of federal and state taxes and inclusive all project costs
The undersigned, as bidder, understands that the Village reserves the right to reject any or all
proposals, to omit any item or items prior to the contract award, to award the add-alternate at
its sole discretion, and to waive any informality in the proposal, or to approve minor changes in
the specifications if deemed advisable in the interest of the Village.
I/We hereby affirm that by submission of this bid, each signatory certifies, and in the case of a
joint bid, each party thereto certifies as to its own organization, under the penalty of perjury,
that to the best of their knowledge and belief:
1. The prices in the bid have been arrived at independently without collusion, consultation,
communication, or agreement for the purpose of restricting competition, as to any matter
relating to such prices with any other bidder or with any competitor;
1. Unless otherwise required by law, the prices which have been quoted in this bid have not been
knowingly disclosed by the bidder, and will not knowingly be disclosed by the bidder prior to
any opening, directly or indirectly, to any other bidder or to any competition;
2. I/We hereby agree that this proposal shall remain in effect for a period of at least ninety (90)
calendar days from the date of the opening of the bids, and that within said period of ninety (90)
days the Village will accept or reject this proposal, or this time may be extended by mutual
agreement.
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VILLAGE OF SCARSDALE
NEW YORK
INFORMATION FOR BIDDERS
Contract VM # 1279
Municipal Pool Complex Market Study
and Existing Conditions Survey
Material to be Furnished and Delivered
Sealed bids will be received by the Village of Scarsdale, through its agent Maria Colotti,
Treasurer’s Office, 1001 Post Road, Scarsdale, NY 10583, until 3:00 PM local time on Friday,
July 30, 2021, for VM Contract #1279 – Municipal Pool Complex Market Study and Existing
Conditions Survey. At the above time and place, bids will be publicly opened and read.
Sealed Bids Received
Sealed Bids shall be made on the form of proposal attached hereto and the envelope addressed
exactly as follows:
Village of Scarsdale
Sealed Bid Proposal: VM #1279
ATTN: Maria Colotti, Treasurer’s Office
1001 Post Road
Scarsdale, NY 10583

The proposal shall be delivered no later than 3:00 PM on Friday, July 30, 2021, following which
all bids will be publicly opened and read.
Bidder Qualifications
Each bidder shall present evidence that they are normally engaged in the type of work bid upon
and shall satisfy the Village as to their financial qualifications. Bidders shall provide three
references, at least two of which are for completed projects with a value in excess of $20,000;
municipal government customer references are preferred. No bids will be considered from
bidders who are unable to show that they are normally engaged in the type of work on which
they are bidding on. Bidders must certify that neither their firm nor any of its principals or
officers has pleaded guilty to or, otherwise, been convicted of bid-rigging or related criminal
charges.
Acceptance or Rejection of Bids
The Village reserves the right to reject any or all proposals, to waive any informality in the
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proposal, or to approve minor changes in the specifications if deemed advisable in the interest
of the Village.
The Village may reject any proposal/bid where:
(1) There is substantial evidence that the bidder has performed previous work in
willful contravention of the terms and conditions of the specifications and
contract, and/or who has delayed such work unnecessarily;
(2) Any bid is not accompanied by specified documentation;
(3) The bid shows any omissions, alterations of form, conditions or qualification,
or irregularities of any kind.
Bids to Remain Open
All bids shall remain open for 90 days after the day of the opening of Bids, but the Village may,
in its sole discretion, release any bid prior to that date.
Withdrawal of Bids
A bidder may withdraw its bid before the time fixed for the opening of bids by communicating
its purpose in writing to the Village. Upon receipt of such written notice, the unopened Bid will
be returned to the Bidder.
Refusal to Testify
The refusal of the vendor, or any of its officers, directors, partners, members or agents, when
called before a Grand Jury, to testify concerning any transaction or contract had with the State
of New York, any political subdivision thereof, a public authority or with any public department,
agency or official of the State of New York or of any political subdivision thereof or of a public
authority, to sign a waiver of immunity against subsequent criminal prosecution or to answer
any relevant questions concerning such transaction or contract, shall disqualify the vendor and
such officer, director, member or agent thereof from thereafter selling to or submitting bids to
or receiving awards from or entering into any contracts with any municipal corporation in the
State of New York or any public department, agency or official thereof, for goods, works or
services, for a period of five (5) years after such refusal and any or all contracts made with any
municipal corporation or a public department, agency or official thereof, by such person, and
by any firm, partnership or corporation of which he is a member, partner, director or officer,
may be cancelled or terminated by the municipal corporation without any liability on the part
of the municipal corporation or any penalty or damages on account of such cancellation or
termination.
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Non-Collusive Bidding Certification:
By submission of this bid, each bidder and each person signing on behalf of any bidder certifies,
and in the case of a joint bid each party thereto certifies as to its own organization, under
penalty of perjury, that to the best of knowledge and belief:
(1) The prices in this bid have been arrived at independently without collusion,
consultation, communication, or agreement, for the purpose of restricting
competition, as to any matter relating to such prices with any other bidder or
with any competitor;
(2) Unless otherwise required by law, the prices which have been quoted in this
bid have not been knowingly disclosed by the bidder and will not knowingly
be disclosed by the bidder prior to opening, directly or indirectly, to any
other bidder or to any competitor; and
(3) No attempt has been made or will be made by the bidder to induce any other
person, partnership or corporation to submit or not to submit a bid for the
purpose of restricting competition.
Disqualification of Bidders:
Bids will not be accepted from firms which have pleaded guilty to or, otherwise, been convicted
of bid-rigging or related criminal charges. Nor will bids be accepted from firms which include a
principal or an officer who has pleaded guilty to or, otherwise, been convicted of bid-rigging or
related criminal charges. Such bidders are disqualified from bidding on this project.
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Village of Scarsdale Westchester County, New York
General Conditions
Contract VM # 1279

Municipal Pool Complex Market Study and Existing Conditions Survey
Contract Number
For the purpose of identification, the work under this contract will be known as VM Contract #1279 –
Municipal Pool Complex Market Study and Existing Conditions Survey
Contractor Qualifications
The contract specifications are to be performed by persons regularly engaged in this type of work and
who have an established reputation. The contractor shall furnish, to the satisfaction of the Village,
proof of previous experience in this type of work.
Experience
Number of years of relevant experience ______.
List of current references – municipal or commercial in nature (at least one order over $20,000)
Owner & Location

Name & Telephone of Contact Person

Scope of Work

1

2

3
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Termination by the Village
If the contractor defaults or neglects to carry out the work in accordance with the contract
documents, the Village may, after seven days written notice to the contractor and without
prejudice to any other remedy it may have, make good such deficiencies, and may deduct the
cost thereof from payment then or thereafter due to the contractor or, at its option, may
terminate the contract.
Quality of Bids
Bids are required to be in compliance with the intent of these specifications. Any deviations
from these specifications or clarification of item(s) being submitted shall be explained in a
LETTER OF EXCEPTION attached to the bid.
Payment
Consistent with the terms and conditions of the bid solicitation, the lump sum bid shall be full
compensation for completion of the entire Scope of Work. Payment will be made upon
successful completion of the Scope of Work, as described in the bid solicitation, presentation of
a detailed invoice, and subsequent payment approval by the Board of Trustees.
Award of Contract
The Village reserves the right to reject any or all proposals, to waive any informality in the
proposal, or to approve minor changes in the specifications if deemed advisable in the interest
of the Village.
Acceptance of Terms and Conditions
All terms, detailed specifications, conditions and requirements as set forth in this contract are
acceptable as specified therein. Yes
No
If “No,” provide a detailed description and/or explanation of any deviation in your bid from the
specification detailed in the contract with your bid. By submission of this bid, each bidder, and
each person signing on behalf of any bidder, and in the case of a joint bid, each party thereto as
to its own organization, under penalty of perjury, certifies that to the best of its knowledge and
belief:
(1) the prices in this bid have been arrived at independently without collusion,
consultation, communication or agreement, for the purpose of restricting
competition, as to any matter relating to such prices with any other bidder or any
competitor; and
(2) unless otherwise required by law, the prices which have been quoted in this bid have
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not been knowingly disclosed by the bidder prior to the opening, directly or indirectly,
to any other bidder or to any competitor; and
(3) no attempt has been made or will be made by the bidder to induce any other person,
partnership or corporation to submit or not to submit a bid for the purpose of
restricting competition.
The bidder certifies that this bid is made without any connection with any other person making
a bid for the same purpose, and is in all respects fair and without collusion or fraud, and that no
elected official or other officer or employee or person whose salary is payable in whole or in
part from the Village of Scarsdale treasury is directly or indirectly interested therein, or in any
portion of the profits thereof.

SIGNATURE PAGE FOLLOWS
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SIGNATURE PAGE
As an authorized representative of the identified company, I accept all the terms and
conditions identified in VM Contract #1279, with any exceptions detailed in a letter of
explanation.
Company Name
Company Address

Signature
Name & Title (PLEASE PRINT)

Date
Phone Number

Email Address
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PROPOSER FIRM PROJECT LEAD
William Simmons, AIA - Partner
Telephone: Direct (914) 495-4290 | Email: wsimmons@lothropassociates.com

TABLE OF CONTENTS
TAB 1

COVER LETTER | EXECUTIVE SUMMARY

TAB 2

PROJECT UNDERSTANDING AND SCOPE OF SERVICES
Project Timeline | Schedule

TAB 3

PROJECT TEAM
Organization Chart
Project Team Qualifications Summary
Resumes

TAB 4

THREE COMPANY REFERENCES WITHIN THE LAST 5 YEARS
Bidders Qualifications 50 Plus Years of Similar Experience
Bidders Qualifications Certification of No Criminal Charges
Bidders Qualifications
Ballard*King Associates
CBK Engineering
Nasco Construction Services, Inc.

TAB 5

PRICE PROPOSAL | ARTICLES OF AGREEMENT
Exceptions to Terms of Conditions

TAB 6

REQUIRED FORMS
Signature Page
Appendix A - Disclosure of Relationships to the Village
Acceptance of Terms and Conditions | Signature Page

COVER LETTER | EXECUTIVE SUMMARY

July 30, 2021

Village of Scarsdale
Sealed Bid Proposal: VM #1279
ATTN: Maria Colotti
Treasurer’s Office
1001 Post Road
Scarsdale, NY 10583
Re:

Village of Scarsdale Request for Proposal
VM #1279 – Municipal Pool Complex Market Study and Existing Conditions Survey

Dear Mr. Brian Gray and Ms. Colotti:
Lothrop Associates LLP has been responsible for many of your favorite civic projects in Westchester County
for 54 years. These include the AIA Award-Winning Mt. Pleasant Aquatic and Community Center, AIA AwardWinning Westchester County Airport Major Modernization and Addition, Maria Fareri Children's Hospital at
Westchester Medical Center, Kittrell Municipal Pool in White Plains, New Mt. Kisco Public Library, and many
more that you will instantly recognize. The Westchester County Department of Public Works is one of our
oldest clients for whom we designed the pool replacement at Playland, which is currently in construction.
As a brief background to our unique qualifications, nine years ago Lothrop Associates created a division
within our firm now called Aquatectonic which has eight people dedicated to pools. At this time, we have
completed hundreds of pool projects. According to New York City and Westchester County health
departments and pool contractors, Aquatectonic is responsible for 80% of all commercial pools in the greater
New York City region. We currently are engaged with 5 NYC School Construction Authority pools and 5 YMCA
community pools. In addition, last year we completed a massive pool replacement project for the Larchmont
Yacht Club which is a huge success.
In 2007, we began to get heavily involved in building assessment and repair design due to the expertise and
experience of Arthur J. Seckler, III, who is a Senior Associate at Lothrop Associates, and has built this critical
portion of our business. Arthur's team has completed an enormous number of building roofs, walls, windows,
mechanical equipment and other repair and replacement projects for municipalities, colleges, community
centers, housing authorities, and other public buildings.

Village of Scarsdale
Sealed Bid Proposal: VM #1279
ATTN: Maria Colotti
Page 2 of 2
In addition to our team, we have included Ballard*King & Associates who is a consulting firm specializing in
recreation and sports feasibility studies with hundreds of completed projects nationally:
• parks and/or recreation master plans,
• operational audits and assessments for recreation, sports and wellness facilities, and management
solutions for parks and recreation departments or organizations including market studies, economic
impact projections, public surveys, community input, campaign strategies for bond issues, and
• other important skills and experience which will be essential for this project.
I feel rather confident that the Lothrop Associates team has the best possible qualifications for this project
and hope to demonstrate it briefly, as requested in the RFP, and conclusively with this proposal.
Thank you for considering Aquatectonic for pool design consulting. Please call me if you wish to discuss
your project, this proposal or anything else.
Sincerely,

WILLIAM R. SIMMONS, AIA

EXECUTIVE SUMMARY
The Lothrop Associates LLP Architects team has the proven experience and resources, as listed below, to
provide to the Village of Scarsdale for the Municipal Pool Complex Market Study and Existing
Conditions Survey.
•

54 Years, 2,400+ Commissions with the majority for municipal clients located in Westchester County.

•

Unique qualifications of an inhouse Aquatic and Architectural Services.

•

Rich history and Proven Relevant Experience of Community Pools and Municipal Recreation Facilities
including scoping reports and building assessments.

•

Located in neighboring White Plains.

•

Very experienced in working with The Westchester County Health Department and knowledgeable of
its rules and regulations.

•

Current and Recent Pool Scoping Reports, Assessments and Design
Playland Pool Replacement
YMCA La Central
YMCA Northeast Bronx
Larchmont Yacht Club Pool Replacement
Westchester Community College Pool Filtration System
Twin Oaks Public Pool of Chappaqua Scoping Report
NYC School Construction Authority PS-K599 East NY Pool Renovation: Scoping Report
NYC School Construction Authority Village Academy Pool Renovation: Scoping Report, Schematic Design
NYC School Construction Authority New Utrecht High School: Scoping Report
NYC School Construction Authority Bayside High School: Scoping Report and Pool Renovation
NYC School Construction Authority Middle School 282 Far Rockaway: Scoping Report Completed
NYC School Construction Authority Harbor School: Schematic Design Report and Design
NYC School Construction Authority Harbor School Annex Pool Design
Woolworth Building Historic Pool Renovation

•

Our consultant, Ballard*King & Associates has completed feasibility studies in all 50 states and has a
profound knowledge of trends in aquatics and recreation. They have operated both indoor and outdoor
aquatic centers for municipalities which is key in understanding the passion that community members have
towards their aquatic facility coupled with the reality of the associated costs.

•

We are Readily Available and Committed to dedicating the required management, staff and
resources of 48 professionals to this project.

•

Satisfied clients is proven by our firm’s reputation and significant number of repeat clients and commissions.

•

Work Plan-Ability To Provide Services Effectively And Efficiently and ensure that our overall project
programming adheres to strict cost control measures, quality control compliance, and efficiency in
project operating schedules. This allows for a streamlined organizational approach.

EXECUTIVE SUMMARY
•

Our Project Approach centers around the following principles:
Personal hands-on Partner / Director Management and Involvement throughout all phases.
We believe listening to our clients is an indispensable way to make sure the project's goals are
understood and then achieved.
For any project consisting of additions, alterations or renovations, we provide due diligence to understand
the physical potentials and limitations inherent in the existing conditions a project must be designed within.
We prefer to work collaboratively with clients and consultants within an integrated design team to
ensure that all stakeholder requirements are considered before design solutions are investigated. This
comprehensive approach usually eliminates the need to make any unforeseen changes later on.
Our goal is to maintain direct, clear lines of communication to make sure the integrated design team is
continually informed about the project's status.

•

Proven fast tracking ability to meet unusual time constraints and respond quickly to our clients’ needs.

•

The firm has received dozens of design awards for local projects including the Town of Mount Pleasant
Aquatic and Recreation Center.

PROJECT UNDERSTANDING AND SCOPE OF SERVICES
Project Timeline | Schedule

SCOPE OF SERVICES | PROJECT APPROACH
The Lothrop Associates team (LAA) intends to commence the existing conditions survey and the
marketing survey simultaneously. The Existing Conditions survey, which will be completed in a few
weeks’ time, will produce base drawings which will be used to illustrate the recommended areas and
extent of repair work and the options recommended as a result of the marketing survey analysis.
The first step is to conduct a project kick-off meeting with the Recreation Department to review the
goals of the assessment, timeline and scope of work.
LAA intends to deploy two survey teams to the site for the building assessments and separate staff for
the pools. The site plan produced will be used as a base map for keying all other particulars about the
existing site conditions which will be required for cost estimating. Interviews with Recreation
Department staff will be essential to learn about ongoing and historical issues and concerns of the site.
For example, the exact route of underground pipes which cannot be found in any extant drawing needs
to be documented. Further, other notes such as the type, material, conditions, etc., concerning those
pipes need to be recorded.
After a base drawing of the site including the four pools, both bathhouses, the central entrance
breezeway, the food concession, and the pool equipment building is produced, a thorough code review
will be conducted including building code, fire code, plumbing code, NYS health code, Westchester
County Sanitary Code, and the ADA. LAA will then annotate the base drawing with areas of deficiencies
that require repair or replacement to comply with current code and standards of satisfactory
maintenance. Lothrop Associates' team will produce a report of findings which will:
• Document observed deficiencies using photos, drawings and measurements;
• Comment on the condition of significant architectural, mechanical, electrical, plumbing, fire
sprinkler components;
o There will be no testing or balancing of mechanical equipment.
• Comment on the condition of the pools including the pool vessels and all filtration equipment;
o There will be no destructive testing, only a report on what is readily observable.
• Provide planning level reconstruction cost estimates for all major systems assuming no changes in
site design or amenities.
Note: the site components listed will only be exactly located with the property boundary and with
relation to each other if the Village supplies an accurate base map by a licensed surveyor in CAD format.
No licensed surveying of the property service is included in this Scope.
Concurrent with the Existing Conditions survey, team member Ballard*King (B*K), will organize and
implement an online survey of Village residents. B*K will complete a survey using the online platform
SurveyMonkey. The focus of the survey will be to determine the following:
• If the respondents use the municipal pool in Scarsdale,
• The things they like about the municipal pool,
• Obstacles to using the municipal pool,
• Programs they would like to participate in at a future municipal pool,
• Facility components that they would like in a future municipal pool,
• Anticipated frequency use of a future municipal pool,

SCOPE OF SERVICES | PROJECT APPROACH
•
•
•

Fee tolerance,
Priority of the development of a future municipal pool,
Demographic markers.

At the same time, B*K will conduct a needs assessment which consists of the market assessment and a
public input process. Specifically, Demographic Analysis, Participation Statistics, and Alternative
Aquatics Providers & Trends.
Demographic Analysis: The first portion of the market study is to assess the demographics of the
identified service areas. B*K utilizes the online platform ESRI to develop their demographic analysis.
• Establish Service Areas
o Primary
o Secondary
•

Key Demographic Indicators
o Median Age
o Median Income
o Household Budget Expenditures
o Recreation Spending Potential Index

•

Other Demographic Markers
o Population Distribution
o Age Group Growth
o Race/Ethnicity
o Tapestry Segments

Participation Statistics: Having completed the Demographic Analysis B*K can overlay a unique participation
percentage developed using data collected by the National Sporting Goods Association (NSGA).
• Participation Statistics
o Unique Participation Percentage
o Identification of Frequent, Occasional, Infrequent Use
o Identification of Swimmer Days by Population
o Cross Participation Data
Alternative Providers & Trends: When completing a feasibility study, it is important to fully understand
the market. This means that it is important to identify the other service providers in the area and
understand the trends in aquatics.
• Identification of Alternative Providers
o Location
o Amenities
o Programs
o Cost
•

Facility & Operational Trends

SCOPE OF SERVICES | PROJECT APPROACH
B*K will produce a Marketing Survey Report with a descriptive narrative of three proposed options for
alterations and improvements to the Municipal Pool facility. Each option will be defensible based on the
data collected and each option will include LAA's opinion of probable capital costs.
Operational Analysis (Business Plan): An area of expertise for B*K is the development of accurate
operational plans. To develop these plans B*K uses a time tested, 6-step process, for developing
budgets, called Operational Performance Indicator Analysis, or OPIA.
The result of this process will be a detailed line-item budget (expenses, revenues, capital replacement)
along with a 5-year projection. Using this process, B*K has achieved an 80-85% accuracy rate for the
budgets they have provided other clients. The steps in that process are as follows:
•

Attendance Estimates
o Daily
o Annually

•

Fee Structure
o Drop-In
o Multiple Admissions/Annual Passes
o Family, Corporate, Group
o Rentals

•

Sources of Income
o Identification & Verification of Revenue Sources
o Annual/Multiple Admissions
o Programs & Services
o Rentals
o Other Revenue Sources

•

Operating Cost Projections
o Develop a Line-Item Budget
o Personnel by Position
o Contractual Services
o Commodities
o Capital Replacement

•

Revenue Generation Projections
o Develop a Line-Item Accounting
o Admissions
o Programs
o Fees

•

Revenue Expenditure Comparisons
o Cost Recovery Level

•

Project Recommendations/Profitability of Components
o Marketing Strategy
o Program/Service Considerations

SCOPE OF SERVICES | PROJECT APPROACH
The project team will present both the Existing Conditions & Repairs and the Marketing Survey reports
at a working meeting with Village officials. The reports will include our estimate of probable costs for 1)
the associated recommended repairs and replacements of the existing facility assuming no significant
changes to the facility, and 2) the three proposed redesign options from the marketing survey report.
Based on the Village's selection of a preferred scheme, LAA will provide a high-level design and
construction implementation plan and timeline with consideration of the negative effects of losing a
season for construction. Lothrop Associates will present the proposed plan, financial strategy, and
schedule at a public meeting at the convenience of the Village.
LIST OF DELIVERABLES
All deliverables will be transmitted to the Village in digital media format (PDF, CAD)
•

Base drawing of the Scarsdale Municipal Pool facility

•

Base drawing of the facility annotated with commentary on deficiencies
o Summary narrative
o Cost estimate by category of work to correct deficiencies

•

Marketing survey per SurveyMonkey platform

•

Marketing Survey Report
o Response analysis:
 Demographics
 Participation
 Alternative providers & trends
o Three proposed schemes
 Conceptual design drawings
 Attendance Estimates, Fee Structure, Sources of Income, Operating Cost Projections,
Revenue Generation Projections, Revenue Expenditure Comparisons, Project
Recommendations/Profitability of Components
 Order of magnitude capital cost projection for each scheme

•

High-level design and construction implementation plan for one scheme

•

Presentation materials (PowerPoint or equal) including:
o Drawings and photographs of existing conditions
o Baseline minimum required repairs for maintenance and code compliance
o Simplified Market Study results
o (2) Renderings (Site Plan and Perspective) of proposed pool facility improvements
 Note: It may be determined with the Village that additional renderings are warranted for
the public presentation. Additional renderings are likely to cost about $2,500 each from a
third-party renderer.
o Reference photos of similar features in other locations
o Bottom line costs w/ simplified discussion of expected revenue methods and operational costs
o Construction timeline w/ discussion of inconveniences during construction

Project Timeline | Schedule
Resp.
Village
Team
LAA

TASK

RFP VM#1279 Municipal Pool Complex Market Study and Existing Conditions Survey
Week-> 1

LAA

Notice to Proceed
Kick-off Meeting on Site
Exist Cond. Survey (Bldgs)
Drafting
Exist Cond. Survey (Pools)
Drafting
EC Survey Report

B*K

Online Marketing Survey

B*K
B*K
B*K
B*K

Demographic Analysis
Participation Statistics
Alternative Providers & Trends
Marketing Survey Report

Team
Team

Working Meeting w/ Village
[Report on EC and MS Surveys]

Team

Develop 3 Proposals

B*K
Team
LAA
Team

Operational Analysis
Report of Findings to Village
Construction Implementation Plan
Presentation - Public Meeting

LAA

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

n
n

6 Weeks

n
n

4 Weeks
8 Weeks
n
n

PROJECT TEAM
Organizational Chart
Project Team Qualifications Summary
Resumes
Professional Licensure

MUNICIPAL POOL COMPLEX
MARKET STUDY
& EXISTING CONDITIONS

Project Management
Arthur J. Seckler, III, Associate AIA

William Simmons, AIA

Senior Associate | Senior Project Director
Lothrop Associates LLP Architects

Aquatic Partner | Partner in Charge
Aquatectonic

Pools

Architecture

Glenn Ferguson

Associate | Project Manager
Lothrop Associates LLP
Architects

Mechanical

Jennifer Fernandez, RA

Associate |
Technical Director
Aquatectonic

Andrew Claar, RA
Project Architect
Lothrop Associates LLP
Architects

C. Mark Velzy, PE
Principal |
Mechanical
Engineer+ Fire
Protection
CBK Engineering
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Estimating
Edward Hiney

Darin J. Barr
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Construction
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PROJECT TEAM
Lothrop Associates LLP has the professionals and resources readily available to successfully serve the
Village of Scarsdale. Our firm offers:
- Personal hands-on Partner Management and Involvement throughout all phases of a project
- Availability Staff and Resources include forty-eight (48) professionals with three (3) Managing
Partners and one (1) Senior Associate (with an average experience of 35 years)
- Fifteen (15) Registered Architects (with an average experience of 33 years)
- Three (3) LEED Accredited Professionals
- Three (3) Interior Designers (2 are Certified and 1 Fellow of American Society of Interior Designers)
PROJECT TEAM RESPONSIBILITIES/COMMUNICATION
Our firm prides itself on direct Partner and Senior Level involvement on all phases of a project. We
believe that a high level of this involvement and our personal commitment to each client is of the
utmost importance to develop clear lines of communication thus, resulting in the success of a project.
Our project team for the Village of Scarsdale includes:
Aquatics Partner
William Simmons, AIA
Senior Project Director
Arthur J. Seckler, III
Aquatics Technical Director
Glenn Ferguson
Project Manager
Jennifer Fernandez, RA
Project Architect
Andrew Claar, RA
TEAM OVERVIEW
William Simmons, AIA will serve as Aquatic Partner.
William has over 40 years of experience and oversees Aquatectontic, the pool design department of
Lothrop Associates LLP. His responsibilities include staffing, office production, scheduling and day to day
operations of our aquatic projects. Bill’s breadth of experience includes municipal, recreational,
hospitality and pool projects including scoping reports and repairs as well as new swimming pools for
municipal, high-rise, residential apartments, indoor and outdoor pools, roof top and plaza level pools.
Arthur J. Seckler, III, Associate AIA will serve as Senior Project Director.
Arthur has over 30 years of experience with recreation, municipal and government projects including
numerous feasibility studies and building assessments. Arthur’s representative projects include his
current pool projects for New York City School Construction Authority, New York, NY, Village of
Mamaroneck, Municipal Buildings Assessments, Mamaroneck, NY, Yonkers YMCA building assessment
and renovation, Yonkers, NY, Dutchess County Public Defender’s building assessment, alteration, ADA
upgrades and renovation, Poughkeepsie, NY; Ulster County Restorative Justice and Empowerment
Center adaptive reuse, building assessment and renovation, Kingston, NY, and Town of Stratford South
End Community Center Feasibility Study, Stratford, CT, among others.

PROJECT TEAM
Glenn Ferguson will serve as the Aquatics Technical Director.
Glenn is a team leader at Aquatectonic Architects, Lothrop Associates’ LLP in house aquatics department
and has been designing pools for more than 30 years. His specialty is the design of Pools, Spas and Water
Features for Municipal, Community, Private Developers, Commercial, Residential, Hospitality, and
Education clients. Glenn is responsible for overseeing the design and production of construction
documents and management of workflow as well as shop drawing review.
Jennifer Fernandez, RA will serve as Project Manager.
Jennifer’s 26 years of architectural experience includes building assessments, repairs, alterations, and
new construction and on many relevant pool and municipal projects including: several current pool
projects for New York City School Construction Authority, New York, NY, Historic Columbia County
Courthouse, major renovations and ADA Upgrades, renovation and addition in Hudson, NY; Sullivan
County municipal buildings assessments and upgrades, Monticello, NY; and several projects under our
term contract with the New York State Office of General Services and New York City School Construction
Authority. Jennifer has been involved in coordinating and managing construction documents for various
projects and has acted as a liaison among professional consultants and clients.
Andrew Claar, RA will serve as Project Architect.
Andrew has almost two decades of architectural experience encompassing building assessments,
feasibility studies and ADA upgrades and compliance for a variety of municipal projects such as Dutchess
County Public Defender’s office renovation, Poughkeepsie, NY. Andrew is currently involved in several
local projects at SUNY campuses under our firm’s term contract with the State University Construction
Fund in addition to the Town of Stratford, South End Community Center Feasibility Study, Stratford, CT.
*

Additional Technical and Support Staff is readily available to work on the project as required.

William Simmons, AIA
Aquatic Partner
William Simmons, AIA is a partner of Lothrop Associates LLP with more than 40
years of experience. He is responsible for leading and directing the firm’s in-house
aquatic practice known as Aquatectonic Architects. Bill’s comprehensive experience
includes all facets of design, construction administration, inspection and quality
control of aquatic facilities as-built, among all market sectors including commercial
multifamily, institutional, community and municipal, fitness centers and spas.
Additionally, Bill oversees Lothrop Associates business and office operations, office
production and scheduling. He promotes sustainable design initiatives for our
clients.
E D U C AT I O N
Pratt Institute
Bachelor of Architecture
Harvard School of Design
Project Management
Boston Architectural Center
Philosophies of Design
Boston University
School of Engineering
YEARS OF EXPERIENCE
40+ Years
PROFESSIONAL
R E G I S T R AT I O N
New York
New Jersey
Connecticut
Michigan

SELECT EXPERIENCE

•
•
•

La Central Y.M.C.A., New Swimming Pools, Bronx, NY
Edenwald Y.M.C.A., New Swimming Pools, Bronx, NY
Prospect Park Y.M.C.A., New Swimming Pools, Bronx, NY

•
•
•

Bedford Union Armory, Pool, New York, NY
NYC SCA, PS‐284 Pool, Condition Assessment, Brooklyn, NY
NYC SCA, Baldwin High School, Pool, Condition Assessment, Brooklyn, NY

•
•
•

NYC SCA, Bayside High School, Pool Condition Assessment, Queens, NY
New York City Parks, Lasker Pool, Scoping Report, New York, NY
New York City Parks, Playground 174 Pool Reconstruction, Bronx, NY

•
•
•

Brooklyn Bridge Park Pier House, Hotel Pool, Brooklyn, NY
Waldorf Astoria, Pool, Spa, & Water Features, New York, NY
Woolworth Building, Pool & Whirlpool Spa, New York, NY

•
•
•

Westchester County, Playland Pool Reconstruction, Rye, NY
Copper Building, Skybridge Pool, New York, NY
Highline Condominiums, Pools, New York, NY

•
•
•

50 West Street, Pool & Spa, New York, NY
625 West 57th Street, Pool, New York, NY
605 W 42nd Street, Pool, Spa, & Water Features, New York, NY

•
•
•

520 West 28th Street, Pool, Spa & Water Feature, New York, NY
220 Central Park South, Pool & Spa, New York, NY
20 East End Ave, Sauna & Steam Room, New York, NY

•
•
•

Town of Mount Pleasant, Community Aquatic Facility, Mount Pleasant, NY
Charles Cook Memorial Pool, Spray Features, Cortlandt Manor, NY
City of White Plains, Kittrel Park Pool Rehabilitation, White Plains, NY

•
•

Larchmont Yacht Club, Pool Replacement, Larchmont, NY
Leewood Golf Club, Pool Renovation, Eastchester, NY

Glenn Ferguson
Associate | Technical Director
Glenn Ferguson is a team leader at Aquatectonic Architects and has been
designing pools for more than 30 years. He has worked for architects and pool
design companies designing Pools, Spas and Water Features.
Glenn is responsible for overseeing the design and production of construction
documents in our firm’s pool department and manages work flow and shop
drawings review.
E D U C AT I O N
Associate of Applied Science in
Architectural Technology Dutchess
Community College 1985
YEARS OF EXPERIENCE
36+ Years

SELECT EXPERIENCE

•
•
•

Charles Cook Memorial Pool, Spray Features, Cortlandt Manor, NY
Westchester Community College, New Pool Filtration System, Valhalla, NY
Gould Park Pool, Condition Assessment, Dobbs Ferry, NY

•
•
•

La Central Y.M.C.A., New Swimming Pools, Bronx, NY
Edenwald Y.M.C.A., New Swimming Pools, Bronx, NY
Prospect Park Y.M.C.A., New Swimming Pools, Bronx, NY

•
•
•

NYC SCA, PS‐284 Pool, Condition Assessment, Brooklyn, NY
NYC SCA, Baldwin High School, Pool Condition Assessment, Brooklyn, NY
NYC SCA, New Utrecht High School, Pool Condition Assessment, New York, NY

•
•
•

NYC SCA, Bayside High School, Pool Condition Assessment, Queens, NY
New York City Parks, Lasker Pool, Scoping Report, New York, NY
New York City Parks, Playground 174 Pool Reconstruction, Bronx, NY

•
•
•

Brooklyn Bridge Park Pier House, Hotel Pool, Brooklyn, NY
Waldorf Astoria, Pool, Spa, & Water Features, New York, NY
Woolworth Building, Pool & Whirlpool Spa, New York, NY

•
•
•

Riverside 2-21 West End Avenue, Pool & Spa, New York, NY
625 West 57th Street, Pool, New York, NY
50 West Street, Pool & Spa, New York, NY

•
•
•

220 Central Park South, Pool & Spa, New York, NY
Seaview Assisted Living, Pool, New York, NY
42nd Road 28th Street, Pool, New York, NY

•
•
•

443 Greenwich Street, Pools, New York, NY
520 West 28th Street, Pool, Spa & Water Feature, New York, NY
505 West 19th Street, Pool, New York, NY

Arthur J. Seckler, III, Associate AIA
Senior Associate
Arthur J. Seckler, III, Associate AIA joined Lothrop Associates LLP in 2006. Arthur has
more than 35 years of experience and his responsibilities include Project Management
and Construction Oversight on a wide variety of project types including healthcare,
institutional, residential, correctional, commercial and adaptive re-use commissions.
Arthur manages projects and assists the firm’s Partners in marketing client
development, project management, construction administration and the overall
operations of the firm.
E D U C AT I O N
Associate of Science
Mercy College 1983
YEARS OF EXPERIENCE

SELECT EXPERIENCE

•
•
•

Sullivan County, Facilities Master Plan, Monticello, NY
Village of Mamaroneck, Space Needs Assessment, Mamaroneck, NY
Historic Columbia County Courthouse, ADA Ramp | Addition | Renovation,
Hudson, NY

•
•
•

Town of Greenburgh Parks and Recreation, ADA Improvements, Greenburgh, NY
Orange County Homeless Shelter, ADA Improvements, Middletown, NY
Dutchess County Public Defender’s Office, Interior Renovation, Poughkeepsie, NY

•
•
•

Ulster County Restorative Justice and Empowerment Center, Kingston, NY
Town of Orangetown, Town Hall Expansion, Orangeburg, NY
Cornerstone Family Health Center, New Primary Care Facility, Plattekill, NY

•

New York State Office Of General Services, Term Agreement, State Wide
Roof Replacements | Door Replacements | Exterior Canopies Repairs
Office Renovations | Restroom Renovations | Interior Renovations

•

New York State University Construction Fund, Term Agreement, State Wide
Roof Replacements | Masonry Restorations | Window Replacements
Demolitions of Garages & Administration Trailers | Room Renovations
Renovation of Cardio Catheterization & Biplane Suite
Building Infrastructure Repairs

•

New York City School Construction Authority, Term Agreement, City Wide
Exterior Masonry Repairs | Roof Replacements | Renovation of Existing Library
Emergency Facade Repairs | Emergency Structural Repairs
Auditorium Upgrades | Gym Floor Replacement | Science Lab Upgrades
Flood Elimination | Water Penetration

•

New York State Thruway Authority, Term Agreement, State Wide
Vehicle Storage Building Addition | Renovation
Multiple Sand Blast Booth Renovations

35+ Years
PROFESSIONAL
R E G I S T R AT I O N
Associate AIA

Jennifer Fernandez, RA
Associate | Project Manager
Jennifer D. Fernandez is a Registered Architect with more than twenty years of
experience. She is responsible for the coordination and preparation of construction
documents, and project management. Her in depth knowledge of CAD, and effective
leadership with consultants, is invaluable in the firm’s production of high quality and
well organized construction documents.
Jennifer serves the firm’s clients throughout a wide range of market sectors including
educational, government, healthcare, hospitality, municipal, recreation, residential,
and religious.
E D U C AT I O N
Bachelors of Architecture
St. Louis University
Manila, Philippines 1991
YEARS OF EXPERIENCE
26+ Years
PROFESSIONAL
R E G I S T R AT I O N
New York

SELECT EXPERIENCE

•
•
•

Historic Columbia County Courthouse, Addition and Renovation, Hudson, NY
Orange County Homeless Shelter, ADA Improvements, Middletown, NY
Sullivan County, Facilities Master Plan, Monticello, NY

•
•
•

Dutchess County Public Defender’s Office, Interior Renovation, Poughkeepsie, NY
Ulster County Restorative Justice and Empowerment Center, Kingston, NY
City of New Rochelle, New DPW Maintenance Facility, New Rochelle, NY

•
•
•

Westchester County, DPW Central Maintenance Facility, White Plains, NY
City of Hartford, Police Department/Training/PAL Facility, Hartford, CT
City of Yonkers, Central Bus Maintenance Facility, Yonkers, NY

•

New York State Office Of General Services, Term Agreement, State Wide
Creedmoor Psychiatric Center, Roof Replacement, Queens, NY
Creedmoor Psychiatric Center, Interior Renovation, Queens, NY
Creedmoor Psychiatric Center, Interior Stairway Repairs, Queens, NY
Jamaica Armory, Roof Replacement, Queens, NY
Jamaica Armory, Restroom Renovations, Queens, NY
Auburn Correctional Facility, Roof Replacement, Auburn, NY
Manhattan Psychiatric Center, Exterior Entrance Canopies Repairs, New York, NY
MacArthur Airport, Army Aviation Office Renovation Phase 1, Ronkonkoma, NY
MacArthur Airport, Army Aviation Office Renovation Phase 2, Ronkonkoma, NY
Downstate Correctional Facility, Roof & Door Replacement, Fishkill, NY Department
of Labor, Roof Replacement, Hicksville, NY
Fishkill Correctional Facility, Roof Replacement, Fishkill, NY

•

New York City School Construction Authority, Term Agreement, City Wide
Exterior Masonry Repairs | Roof Replacements | Renovation of Existing Library
Emergency Facade Repairs | Emergency Structural Repairs
Auditorium Upgrades | Gym Floor Replacement | Science Lab Upgrades
Flood Elimination | Water Penetration

Andrew Claar, RA
Project Architect
Andrew Claar joined Lothrop Associates LLP as member of our architectural staff.
He is a registered architect with over fifteen years of experience working with both
public and private clients. His range of experience includes municipal, residential,
historic preservation, K-12 and higher education projects from new construction to
renovations and additions.
Andrew is skilled in Auto CAD and Revit and has led multiple projects from design
through construction administration. Andrew’s is also responsible for consultant
coordination, code compliance and code review.
E D U C AT I O N
Master of Architecture
Boston Architectural College 2004
Bachelor of Science
Pennsylvania State University 1994
YEARS OF EXPERIENCE
23+ Years
PROFESSIONAL
R E G I S T R AT I O N
New York

SELECT EXPERIENCE

•
•
•

Sullivan County, Facilities Master Plan, Monticello, NY
Town of Rochester, Community Center Addition and Alterations, Accord, NY
Cornerstone Family Healthcare, New Health Clinic, Plattekill, NY

•
•
•

Town of Greenburgh Parks and Recreation, ADA Improvements, Greenburgh, NY
Orange County Homeless Shelter, ADA Improvements, Middletown, NY
Dutchess County Public Defender’s Office, Interior Renovation, Poughkeepsie, NY

•
•
•

Broad River Fire Station, Renovations, Norwalk, CT
US Crane and Rigging, New Fabrication Building, Newburgh, NY
US Crane and Rigging, New Office Building, Newburgh, NY

•
•
•

NYS/OGS, Manhattan Psychiatric Center, Exterior Improvements, New York, NY
Framingham State University, Renovations and Additions, Framingham, MA
Rye City School District, Science Classroom Building, Addition, Rye, NY

•
•
•

Long Beach City School District, West Elementary, Renovations, Long Beach, NY
Port Jervis City School District, Buildings and Ground Facility, Port Jervis, NY
South Orangetown Central School District, Locker Room Renovation, Blauvelt, NY

•
•
•

Croton Harmon Schools, Classroom, Renovation, Croton-on-Hudson, NY
Croton Harmon Schools, Production Studio, Renovation, Croton-on-Hudson, NY
Croton Harmon Schools, Office, Renovation and Addition, Croton-on-Hudson, NY

•

New York State University Construction Fund, Term Agreement, State Wide
SUNY Maritime, Various Roof Replacements, Bronx, NY
SUNY Downstate, Demolition of 34th Street Garage, Brooklyn, NY
SUNY Downstate, Demolition of Administration Trailer, Brooklyn, NY
SUNY Downstate, Adult Infusion Unit Rehabilitation, Brooklyn, NY
SUNY Downstate, Cardio Catheterization & Bi-Plane Renovation, Brooklyn, NY
SUNY Purchase, Various Roof Replacements, Purchase, NY
SUNY Delhi, Masonry Restoration and Window Replacement, Delhi, NY
SUNY Farmingdale, Sinclair Hall Planning Study, Farmingdale, NY
SUNY Downstate, Basic Science Building Infrastructure Repair, Brooklyn, NY

THREE COMPANY REFERENCES WITHIN THE LAST 5 YEARS

HIGHLIGHTS

LA CENTRAL YMCA

• 1,000 SF Family Pool

Bronx, New York

• 2,100 SF Lap Pool

The YMCA requires extremely durable construction to reduce maintenance, prevent
leaks and increase longevity of its pools.

• Men’s & Women’s Sauna

COMPLETION DATE
• July 2021
• All project goals,
recommendations
and target performance
were achieved

REFERENCE
Richard Bianchi
Vice President, Properties
YMCA of Greater New York
5 West 63rd Street, 6th Floor
New York, NY 10023
Telephone: (212) 630-9606

The program called for two pools with individual access control so that staffing could
be adjusted to meet user demand but the odd site geometry forced a large number
of columns into the floor plans challenging the designers. In addition, difficult subgrade hydrostatic conditions required a sophisticated double slab design for the
pools, all supported on piles and grade beams.
The result was a family-friendly free-form shallow pool and a 4-lane lap pool with
separate entrances divided by a low wall but all under one ceiling with a single HVAC
zone. Low staffing, low maintenance and reduced operating costs. Construction is
due to complete in the next few weeks.

HIGHLIGHTS

LARCHMONT YACHT CLUB

• Competition Pool

Larchmont, New York

• Recreation Pool

COMPLETION DATE
• July 2020
• All project goals,
recommendations
and target performance
were achieved

REFERENCE
Commodore Andrew Kaplan
Commodore Andrew Donnellan
Larchmont Yacht Club
1 Woodbine Avenue
Larchmont, NY 10538
Telephone: (914) 834-2440

This ambitious project replaced a sandy bottom pool which had historically been
filled with water from the adjacent saltwater harbor and hidden behind the 80-yearold seawall. No longer acceptable to the Department of Health, the club had a
choice: an expensive renovation or loss of the pool facility.
The conceptual plan included in-filling the original pool basin behind the seawall to
raise the pool deck above the seawall for views to Long Island Sound and reduce the
exposure to flooding from tidal storm surges. This design concealed the required
perimeter fence so as not to obstruct the view to the harbor from the pool deck by
locating it at the base of a grassy landscaped slope and also permitted a promenade
along the seawall outside of the pool enclosure.
The membership had strong attachments to their historic sandy beach entry so
the design team included a long walk-in area to the pool but this time with play
fountains. Most of the sitting area around the pool is on white sand now properly
separated from the pool by the required 5’ impervious deck. The separate adult pool
and its deck is located somewhat remotely and is elevated 30” above the main pool
deck which provides some separation from the action and noise of the main pool
and affords the opportunity for an infinity edge which visually merges both pools
and the Sound.

LARCHMONT YACHT CLUB

Pre Existing Condition - Pool Now Demolished

HIGHLIGHTS

PLAYLAND POOL REHABILITATION AT PLAYLAND PARK

• Pool Reconstruction

Rye, New York

• Scoping Report

The project entails the complete removal and reconstruction of the existing 75’ x
150’ in-ground public swimming pool, pool deck and perimeter fence. The new pool
will be the same overall size but include a long zero-depth entry and generous entry
stairs, full HC accessibility, customized spray toys in the shallow end, lap lanes, an
enlarged pool deck and all modern, state-of-the-art pool filtration and sanitation
equipment.

• Pool Filtration Equipment

COMPLETION DATE
• Currently In Construction
• All project goals,
recommendations and
target performance are
expected to be achieved

REFERENCE
James Antonaccio
Westchester County DPW
148 Martine Avenue, Room 526-B
White Plains, New York 10601
Telephone: (914) 995-6343

HIGHLIGHTS
• New Swimming Pool
Filtration System

COMPLETION DATE
• March 2018
• All project goals,
recommendations and
target performance were
achieved

REFERENCE
Roberto Cirillo
Director of Physical Plant
SUNY Westchester
Community College
75 Grasslands Road
Valhalla, NY 10595
Telephone: (914) 606-6981

SUNY WESTCHESTER COMMUNITY COLLEGE
NATATORIUM FILTRATION SYSTEM REPLACEMENT
Valhalla, New York
Lothrop Associates LLP and our in-house pool department, Aquatectonic Architects, is
currently providing design services for the removal and replacement of the swimming
pool filtration system located in the Physical Education Building Natatorium. The new
filtration system equipment includes a one for one replacement of two high rate
commercial sand filters and balancing tank.
SUNY WESTCHESTER COMMUNITY COLLEGE VARIOUS PROJECTS:
AWARD WINNING HAROLD L. DRIMMER LIBRARY
52,000 SQUARE FOOT RENOVATION & 57,000 SQUARE FOOT ADDITION
$15 million renovation and addition to the existing library, serving as the College’s
central library and learning center including Student Skills Assessment/Academic
Support Center on the ground level; Campus Library/Learning Resource Center,
on the upper three levels with 1,100 seats; and online information systems and
computer training areas.
INTERIM LIBRARY - COLLEGE BOOKSTORE
To provide a continuity of service to users during the construction and renovation
process of the new 109,000 square foot Harold L. Drimmer Library/Learning Resource
Center, Lothrop Associates was retained under a separate agreement to provide
a new, 12,000 square foot building constructed adjacent to the existing Student
Center to house certain library functions which was temporarily relocated. Upon
completion of the library renovation and addition, the temporary library building
was converted to a college bookstore.

SUNY WESTCHESTER COMMUNITY COLLEGE

REMOVAL AND REPLACEMENT OF ROOFING SYSTEMS ON FOUR (4) CAMPUS BUILDINGS
Phase 1 includes the complete removal and replacement of existing roofing systems and flashings, and replacement
with new tapered Polyiso insulation and Sarnafil Roof Membrane systems, on the following buildings:
•

College Bookstore, 11,000 square foot single ply membrane/TPO flat roof

•

Classroom Building, 23,000 square foot single ply membrane/TPO flat roof

•

Virginia Marx Children’s Center, 2,300 square foot single ply membrane/TPO flat roof and 11,200 square foot
sloped shingle roof

In addition, pull tests were also conducted at the Classroom Building to ensure that the tectum roof deck could
withstand necessary uplift with the new roofing system.
Phase 2 includes the complete roof removal and replacement of a 12,000 square foot clay tile roof at historic Hartford
Hall. Since this is a historic building, our firm had to contact SHPO and demonstrate our intention to remove, clean, and
reinstall existing clay tiles as well as replace any damaged tiles found. Various areas of the roof tiles had been replaced
seven years ago therefore these areas are untouched. The hips and ridges are also being replaced with Ludowici
interlocking hips and ridges. Our firm is working closely with SHPO to repair the damaged roofing in keeping with
the guidelines of a historic renovation.
Phase 3 includes removal and replacement of existing roofing systems and flashings on the following buildings:
•

Technology Building, 92,450 square foot single ply membrane/TPO flat roof and re installation of the existing
solar panels

•

Administration Building, 35,000 square foot single ply membrane/TPO flat roof

HEALTH SCIENCE BUILDING - 13,000 SQUARE FOOT RENOVATION AND 2,500 SQUARE FOOT ADDITION
$2.5 million complete upgrade and modernization of the Health Science Building a one-story building, approximately
13,000 square feet. This included all multiple labs, classrooms, asbestos abatement, restrooms, air conditioning,
air handling, new interior finishes, new door hardware, replacement of windows, replacement of roof, façade
improvements, lighting and mechanical system upgrades. The project also included the demolition of an existing
Greenhouse structure and construction of 2,500 square feet of new office space. Our firm studied several options for
the demolition and reconstruction of the Greenhouse structure. We also worked very closely with the college staff on
the façade improvements to the building and the new interior finishes.
ADDITIONAL PROJECTS INCLUDE:
•

Physical Education Building - 15,000 square feet of interior renovations.

•

Academic Arts Building - Exterior building improvements.

•

Security System Prototype - Planning and design for the library and other buildings on campus.

•

Interior Renovations - Classroom and technology building interior renovations.

Village of Scarsdale Westchester County, New York
General Conditions
Contract VM # 1279

Municipal Pool Complex Market Study and Existing Conditions Survey
Contract Number
For the purpose of identification, the work under this contract will be known as VM Contract #1279 –
Municipal Pool Complex Market Study and Existing Conditions Survey
Contractor Qualifications
The contract specifications are to be performed by persons regularly engaged in this type of work and
who have an established reputation. The contractor shall furnish, to the satisfaction of the Village,
proof of previous experience in this type of work.
Experience
Number of years of relevant experience ______.
54
List of current references – municipal or commercial in nature (at least one order over $20,000)
Owner & Location

3

Scope of Work

YMCA of Greater
New York, Bronx, NY

Richard Bianchi
Vice President, Properties
Rbianchi@YMCANYC.org
212-630-9606

2 new pools for LaCentral, Bronx
2 new pools for Northeast Bronx

Larchmont Yacht Club
Larchmont, NY

Commodore Andrew Kaplan
Commodore Andrew Donnellan
Andrewkaplan75@gmail.com
Abdonnellan@gmail.com | 914-834-2440

Pool consultant for 12,000 SF
main pool w/ diving, racing, zero
entry AND separate adult pool
with infinity edge

Westchester County
DPW Rye Playland
Rye, NY

James Antonaccio
Westchester County DPW
JPA4@westchestergov.com
914-995-6343

Pool consultant for the replacement
of an historic 75' x 150' public pool
and currently in construction.

1

2

Name & Telephone of Contact Person

7

BIDDERS QUALIFICATIONS
50 PLUS YEARS OF SIMILAR EXPERIENCE

FIRM PROFILE
Aquatectonic Architects is the in-house aquatic design department of Lothrop Associates
LLP Architects, and supported with the staff and resources of a full-service architecture and
interior design fi r m f ounded i n 1 967. T he fi rm ha s mo re than fi ve dec ades of exp erience
designing pools, water features and spas for public and community, education, hospitality,
community center, club and residential properties.
Aquatectonic off ers clients a wide range of services from Aquatic Facility Planning and Pool
Filtration Design to Construction Administration Services, and Department of Health Filing
and Inspection.
Designs include new pools, pool renovations and specialty features like fountains and saunas.
The fi rm is also very experienced and has worked with a variety of pool materials including
stainless steel, shotcrete and infi n ity p ools c oupled w ith p ool e quipment d esigns w ith
advanced electronics, automation and alternate disinfection systems such as salt, ultraviolet
light, ozone, etc..

AQUATIC PLANNING AND FILTRATION DESIGN
Clients We Serve
YMCA | Community | Municipal | Recreational Facilities | Educational Institutions
Fitness Centers | Private Developers | Commercial | High-End Residential
Pools
Outdoor | Competition | In-Ground | Indoor | Family Pool
Roof-Top | Amenity | Therapy | Exercise | Wading | Infinity Edge
Water Features
Spray Pads | Fountains
Waterfalls | Water Tables | Reflecting Pools
Spas
Whirlpools | Cold Plunges | Salt Flotation | Vitality Pools
Hammam | Steam Rooms | Saunas

SERVICES
Our Business Operations Include All Phases of Planning, Architecture and Interior Design
Including:
Architecture Basic Services
Schematic Design, Design Development, Construction Documents, Bidding & Negotiation,
Construction Administration, Interior Design, Space Planning, Programming
LEED Certifi cation | Sustainable Design
Approvals Process Assistance | Building Code Review
Planning
Master Planning | Programming | Equipment Planning
Feasibility Studies | Site Selection Studies | Urban Planning & Design
ADA and Life Safety Assessments
Code Compliance Studies
Extended Services
Construction Administration, Program Management, Computer Aided Renderings

CURRENT | RECENT RELEVANT PROJECTS
NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY
PS-K599 East NY Pool Renovation
Scoping Report Complete - Construction Nearing Completion
Village Academy Pool Renovation
Scoping Report, Schematic Design Report Complete, Currently In Design
New Utrecht High School
Scoping Report, Completed 2013
Bayside High School
Scoping Report and Pool Renovation, Completed 2016
Middle School 282 Far Rockaway
Scoping Report Completed, Currently In Design
Harbor School
Schematic Design Report Completed, Currently In Design
Harbor School Annex
Currently In Design
OTHER RELEVANT PROJECTS
Woolworth Building Historic Pool Renovation
Completed 2019
Larchmont Yacht Club Pool Replacement
Completed 2020
Playland Pool Replacement
Currently In Construction
Esplanade Gardens (Mitchell Lama Housing) Pool Replacement
Currently In Construction, Completion 9/2021
Galaxy Towers Pool Renovations
Currently In Construction
Twin Oaks Public Pool of Chappaqua Scoping Report
Completed 2013
Lasker Pool and Rink (New York City Parks Department
Scoping Report and Construction Documents
Currently In Progress
YMCA
YMCA La Central
Completed 7/2021
YMCA Northeast Bronx
Completion 8/2021
Poughkeepsie Youth Opportunity Center YMCA
Currently In Progress

REPRESENTATIVE COMMUNITY/ MUNICIPAL SWIMMING POOL CLIENTS

COMMUNITY SWIMMING POOL
La Central Y.M.C.A., Bronx, NY
COMMUNITY SWIMMING POOL
Edenwald Y.M.C.A., Bronx, NY
COMMUNITY SWIMMING POOL
Prospect Park Y.M.C.A., Brooklyn, NY
COMMUNITY SWIMMING POOL
Greenwich Y.W.C.A., Greenwich, CT
COMMUNITY SWIMMING POOL
White Plains Y.M.C.A., White Plains, NY
COMMUNITY SWIMMING POOL
YJCC Southshore, Oceanside, NY
COMMUNITY SWIMMING POOL
YM-YWHA Samuel Field, Little Neck, NY
COMMUNITY SWIMMING POOL
YM-YWHA of Mid-Westchester, Scarsdale, NY
AWARD-WINNING MUNICIPAL PARK SWIMMING POOL
Town Of Mount Pleasant, Valhalla, NY
AWARD-WINNING MUNICIPAL PARK SWIMMING POOL
Caputo Community Center, Ossining, NY
INDOOR SWIMMING POOL STUDY
Club Fit, Armonk, NY
INDOOR SWIMMING POOL FACILITY
Club Fit, Briarcliff, NY
INDOOR SWIMMING POOL FACILITY
Club Fit, Jefferson Valley, NY
MUNICIPAL PARK OUTDOOR SWIMMING POOLS
Lake Isle, Eastchester, NY
MUNICIPAL PARK INDOOR SWIMMING POOL
Lake Isle, Eastchester, NY
MUNICIPAL PARK OUTDOOR SWIMMING POOLS
Kittrell Park, City of White Plains, NY
MUNICIPAL PARK OUTDOOR SWIMMING POOL
Westchester County, Rye Playland, Rye, NY
MUNICIPAL PARK OUTDOOR SWIMMING POOLS
Town of Mamaroneck, Mamaroneck, NY
MUNICIPAL PARK OUTDOOR SWIMMING POOLS
Saxon Woods Park, White Plains, NY
MUNICIPAL PARK OUTDOOR SWIMMING POOL
Town Cortlandt, Cortlandt, NY
MUNICIPAL PARK COMMUNITY POOLS
Pocantico Hills, NY

MUNICIPAL PARK SWIMMING POOL FACILITY
Town of Pound Ridge, Pound Ridge, NY
MUNICIPAL PARK SWIMMING POOL FACILITY
Town of Bedford, Bedford Hills, NY
MUNICIPAL PARK SWIMMING POOL FACILITY
Town of Bedford, Katonah, NY
MUNICIPAL PARK SWIMMING POOL
Town of Somers, Master Plan, Somers, NY
MUNICIPAL PARK SWIMMING POOL
New York City Parks & Recreation, New York, NY
MUNICIPAL PARK SWIMMING POOL
Town of Lewisboro, Conceptual Design, Lewisboro, NY
MUNICIPAL PARK SWIMMING POOLS
Village of Dobbs Ferry, Dobbs Ferry, NY
MUNICIPAL PARK SWIMMING POOL FACILITY
Town of Suffield, Master Plan, CT
MUNICIPAL POOL COMPLEX
City of White Plains, NY
POOL DESIGN
Larchmont Yacht Club, Larchmont, NY
POOL MASTER PLANNING & RENOVATIONS
Town of Mount Pleasant, NY
POOL
The New York Times Fitness Facility, Edison, NJ
POOLS
Mamaroneck Health Center, Mamaroneck, NY
POOL RENOVATIONS
Pleasant Ridge Condominiums, Valhalla, NY
SWIMMING POOL COMPLEX
Siwanoy Country Club, Eastchester, NY
SWIMMING POOL
Club at Woodbridge, Woodbridge, NJ
SWIMMING POOL
Leewood Golf Club, Eastchester, NY
SWIMMING POOL
Sunningdale Golf Club, Scarsdale, NY
SWIMMING POOL
SUNY Geneseo, Geneseo, NY
SWIMMING POOL
SUNY Stony Brook University, Stony Brook, NY
SWIMMING POOL
Westchester Country Club, Harrison, NY
SWIMMING POOLS
100 United Nations Plaza, New York, NY

PHYSICAL NEEDS ASSESSMENTS | CONDITION NEEDS ASSESSMENTS
Lothrop Associates LLP Architects and/or its senior staff has completed numerous Physical Needs Assessments
(PNA), Physical Condition Assessments (PCA) and Capital Needs Assessments (CNA) for a wide variety of residential projects throughout the tri-state area, as listed below.
Parker Imperial
Physical Condition Survey Update
309 dwelling units
North Bergen, New Jersey
Highland Park Housing Authority
Physical Needs Assessment
& Energy Audit
Highland Park, New Jersey
Housing Authority of the
Town of Boonton
74 dwelling units
Boonton, New Jersey
Weehawken Housing Authority
100 dwelling units
Weehawken, New Jersey
North Bergen Housing Authority
970 dwelling units
Bergen, New Jersey
Bronx Park East Apartments
HCLP-48 / 323 dwelling units
Bronx, New York
Winthrop Gardens
HCLP-72 / 339 dwelling units
Bronx, New York
Westchester Plaza Apartments/
The Saratoga
HCUR-118 / 288 dwelling units
Mount Vernon, New York
Dunbar Heights Apartments
NY-47 / 96 dwelling units
Peekskill, New York
Random Apartments/Northern
Westchester Hospital (Staff )
HCNP-116 / 96 dwelling units
Mount Kisco, New York
Hellman Hall/United Hospital (Staff )
HCNP-11112 / 133 dwelling units
Port Chester, New York
Lafayette/Boynton Apartments
HCUR-107 / 972 dwelling units
Bronx, New York
HCLP-26 / 900 dwelling units
Bronx, New York
Levister Towers
NY-26 / 900 dwelling units
Mount Vernon, New York

Marien Heim Towers (Senior Citizen)
HCNP-157 / 182 dwelling units
Brooklyn, New York

Central Towers
HCUR-135 / 308 dwelling units
Albany, New York

Stuypark House (Senior Citizen)
HCNP-152 / 103 dwelling units
Brooklyn, New York

Executive House
HCLP-80 / 160 dwelling units
Albany, New York

Schuyler/DeKalb Apartments
NY-42-3 / 167 dwelling units
White Plains, New York

Wiltwyck Gardens
NY-134 / 60 dwelling units
Kingston, New York

Children’s Village Residence (Staff )
HCNP-101 / 167 dwelling units
Dobbs Ferry, New York

Colonial Gardens
NY-45 / 98 dwelling units
Kingston, New York

Palisades Gardens (Senior Citizen)
HCLP-92 / 130 dwelling units
Palisades, New York

Colonial Gardens Addition
NY-146 / 32 dwelling units
Kingston, New York

South East Towers (Senior Citizen)
HCNP-175 / 107 dwelling units
Middletown, New York

Winbrook Apartments
NY42-6 / 600 dwelling units
White Plains, New York

Charles Street Apartments
NY- / 100 dwelling units
Poughkeepsie, New York

De Chantal Apartments
HCNP-136 / 131 dwelling units
Saranac Lake, New York

Eastman Apartments
NY-135B / 140 dwelling units
Poughkeepsie, New York

Park Edge Estates
UDC-281 / 184 dwelling units
Utica, New York

Stratford Towers
HCLP-28 / 129 dwelling units
Bronx, New York

English Village Apartments
UDC-103 / 550 dwelling units
Rochester, New York

School Street Gardens
UDC-36 / 100 dwelling units
Livingston Manor, New York

Harrison House Apartments
UDC-108 / 200 dwelling units
Syracuse, New York

Maple Street Apartments
NY-106 / 131 dwelling units
Greenburgh, New York

Townsend Tower Apartments
UDC-20 / 200 dwelling units
Syracuse, New York

Woodlawn Veterans Memorial
Apartments
HCLP-3 / 100 dwelling units
Bronx, New York

Pinnacle Place Apartments
UDC-97 / 407 dwelling units
Rochester, New York

Waldron Terrace Apartments
NY-115A / 82 dwelling units
Nyack, New York
Depew Manor Apartments
NY-115B / 48 dwelling units
Nyack, New York

Maple Court Homes
UDC-197 / 80 dwelling units
Hornell, New York
Cromwell Towers
317 dwelling units
Yonkers, New York
Woodrow Wilson Townhomes
UDC-15 / 100 dwelling units
Amsterdam, New York

PHYSICAL NEEDS ASSESSMENTS | CONDITION NEEDS ASSESSMENTS
Marcus Garvey (Apartments)
UDC-180 / 625 dwelling units
Brooklyn, New York

Oak Towers
HCLP-31 / 100 dwelling units
Bronx, New York

Bronx Park East (Update)
HCLP-48 / 323 dwelling units
Bronx, New York

Ten Broeck Manor Apartments
UDC-141 / 190 dwelling units
Albany, New York

Centerville Court
UDC-126 / 152 dwelling unit
North Syracuse, New York

Jamaica Hospital Staff Housing
HCNP-172 / 102 dwelling units
Queens, New York

Van Rensselaer Village Apartments
UDC-44 / 100 dwelling units
Watervliet, New York

Madison Towers
UDC-228 / 232 dwelling units
Syracuse, New York

Lakeview Village/Highview
Apartments
UDC-114 / 220 dwelling units
Spring Valley, New York

Clinton Towers
UDC-30 / 455 dwelling units
Bronx, New York

Cherry Hill Apartments
UDC-42 / 164 dwelling units
Syracuse, New York
Kennedy Square Apartments
UDC-43 / 409 dwelling units
Syracuse, New York
Eastgate Homes
UDC-192 / 102 dwelling units
Elmira, New York
Jimerson Apartments
HCLP-6 / 423 dwelling units
Brooklyn, New York
River Park Commons
UDC-21 / 402 dwelling units
Rochester, New York
Charlotte Lakeview (Apartments)
UDC-55 / 553 dwelling units
Rochester, New York
Niagara Park Apartments
UDC-38 / 198 dwelling units
Niagara Falls, New York
Unity Park Apartments
UDC-12 / 204 dwelling units
Niagara Falls, New York
Wright Park Manor I
UDC-23 / 200 dwelling units
Rome, New York
Wright Park Manor II
UDC-40 / 99 dwelling units
Rome, New York
Coney Island Site Nine Houses
(Scheuer House)
UDC-4 / 197 dwelling units
Brooklyn, New York

Schomburg Plaza
UDC-28 / 600 dwelling units
Manhattan, New York
Ocean Towers
UDC-71 / 360 dwelling units
Brooklyn, New York
Parker Imperial
309 dwelling units
North Bergen, New Jersey
Lionel Hampton House
UDC-29 / 355 dwelling units
Manhattan, New York
Twin Parks N.E./Sites 6 & 8
UDC-17 / 274 dwelling units
Bronx, New York
Peekskill Plaza
UDC-142 / 168 dwelling units
Peekskill, New York
Halston House
220 dwelling units
Tarrytown, New York
U.P.A.C.A. I & II
UDC-34 / 405 dwelling units
Manhattan, New York
Twin Parks S.W.
UDC-9 / 536 dwelling units
Bronx, New York
Fort Schuyler House
HCNP-113 / 143 dwelling units
Bronx, New York
Brooklyn Jewish Hospital
HCLP-63 / 142 dwelling units
Brooklyn, New York

Rex Ridge Co-op Apartments
375 dwelling units
Hartsdale, New York
Amberlands Co-op Apartments
120 dwelling units
Croton-on-Hudson, New York
Granada Buildings, Inc. and Kingston
Housing Authority Yosman Tower
104 dwelling units
Kingston, New York
Quintard Manor
CT7-5 / 60 dwelling units
Stamford, Connecticut
Lawn Avenue Townhouses
CT7-7 / 20 dwelling units
Stamford, Connecticut
Connecticut Avenue
CT7-9 / 12 dwelling units
Stamford, Connecticut
Clinton Manor
CT7-11 / 88 dwelling units
Stamford, Connecticut
Ursula Park Townhouses
CT7-16 / 32 dwelling units
Stamford, Connecticut
Connecticut Commons
CT7-17 / 8 dwelling units
Stamford, Connecticut
Sheridan Mews
CT7-17 / 8 dwelling units
Stamford, Connecticut
Stamford Multi-Location
CT7-18 / 6 dwelling units
Stamford, Connecticut
NYS Office of General Services
Survey of 5 Correctional Facilities
(3 million square feet)
Mid-Hudson/Catskill Region

REPRESENTATIVE MASTER PLANS | FEASIBILITY STUDIES | ASSESSMENTS
 American Building Officials

 Freeport School District

 American Port Service

 Garden City Country Club

 Anita Louise Ehrman Rec. Center

 Glen Island Care Center

 Apawamis Country Club

 Green Farms Academy

 Archcare

 Green Meadow Waldorf Institute

 Ardsley High School

 Town of Greenburgh

 Bedford Golf and Tennis

 Greenwich Police Department

 Blythedale Children’s Hospital

 H. Smith Richardson Golf Course

 Town of Bedford

 Town of Harrison

 Briarcliff Manor Public Library

 Hastings-on-Hudson Library

 Burke Rehabilitation Center

 City of Hartford

 Butterfield Hospital

 Hendrick Hudson Free Library

 Bridgeport Housing Authority

 Huguenot Historic Society

 Byram Hills School District

 Hudson Valley Hospital Center

 Canterbury Public Library

 Jericho Public Library

 Chappaqua Library

 John C. Hart Memorial Library

 Chateau Rive

 Kingston Housing Authority

 Christ Episcopal Church

 Kirkland Hall College

 City of New Rochelle

 Kirquel Development, Ltd.

 Clarion Realty Corporation

 Human-I-Tees

 Clarkstown Central School District

 Lake Isle Country Club

 Columbia County Courthouse

 Lakeland Central School District

 Columbia Memorial Hospital

 Larchmont Public Library

 Community Unitarian Church

 Lawrence Hospital

 Compo Beach of Westport

 Lee Hospital

 Connecticut Department of Housing

 Leewood Golf Club

 Connecticut Veterans Home

 Lenox Hill Hospital

 Town of Cortland

 Letchworth Village

 Town of Darien

 Longshore Golf Club

 Deepdale Golf Club

 Town of Mamaroneck

 Department of Veterans Affairs

 Village of Mamaroneck

 Deloitte & Touche

 Manhasset School District

 Dutchess County

 Town of Maybrook

 Village of Dobbs Ferry

 Mercy College

 Eastchester Public Library

 Morris Bailey Management Co.

 Elmhurst Hospital

 Mount Kisco Public Library

 Elmsford Public School District

 Town of Mount Pleasant

 Town of Fairfield

 Morristown Municipal Airport

 Fordham University

 New Milford Public Library

REPRESENTATIVE MASTER PLANS | FEASIBILITY STUDIES | ASSESSMENTS
 City of New Rochelle DPW

 Town of Strafford

 New Rochelle Hospital Center

 Town of Suffield

 New York City Health & Hospitals Corp.

 Sunningdale Country Club

 New York City School Construction Authority

 Syska & Hennessy Group

 New York Eye and Ear Infirmary

 Village of Tarrytown

 Town of New Castle

 Teterboro Airport

 North Bergen Housing Authority

 Tuckahoe School District

 Town of North Castle

 Ulster County

 North Shore School District

 United State Postal Service

 City of North White Plains

 Village of Port Chester

 Northern Westchester Hospital

 Vista Vocational and Life Skills Center

 Village of Ossining

 Warner Public Library

 Ossining Public Library

 Weill Cornell Medical College

 Ossining Union Free School District

 Wentworth-Douglas Hospital

 Patterson Public Library

 Westchester County Airport

 City of Peekskill

 Westchester County Courthouse

 Peekskill E.M.S.

 Westchester County Labs & Research

 Pelham Central School District

 Westchester Community College

 Pepe & Company

 Westchester Country Club

 PepsiCo

 Westchester Medical Center

 Village of Pleasantville

 Town of Weston

 Port Chester Public Library

 Town of Westport

 Poughkeepsie Housing Authority

 Westledge Nursing Home

 Town of Pound Ridge

 Westport Fire Departments

 Ramsey Public Library

 Wethersfield Public Library

 Rye Country Day School

 Wheatley Junior and Senior High School

 Rye Presbyterian Church

 City of White Plains

 Saint Augustine Senior Housing

 White Plains Hospital Center

 Saint James Church

 YMCA Greenwich

 Samuel Field YM&YWHA

 YMCA Mount Vernon

 Saxon Woods

 YMCA Yonkers

 Scarsdale Public Library

 YWCA of Greenwich

 Siwanoy Country Club

 YWCA of Hartford

 Smithtown Central School District
 Solomon Schechter School
 Sullivan County
 SUNY Farmingdale
 SUNY Stony Brook
 Town of Somers

AGENCIES, GOVERNMENT AND MUNICIPAL CLIENTS
MUNICIPAL:

STATE:

 Town of Scarsdale

 New York State Office of General Services (NYS/OGS)

 City of White Plains

 New York City Department of Parks and Recreation

 City of New Rochelle

 New York State Department of Health (DOH)

 City of Peekskill

 New York City Department of Environmental
Protection (DEP)

 Town of Bedford
 Town of Cortlandt
 Town of Greenburgh
 Town of Mount Pleasant
 Town of Poughkeepsie
 Town of Canterbury
 City of Norwalk
 City of Hartford
 City of Stamford
 Town of Darien
 Town of Enfield
 Town of Fairfield
 Town of Greenwich
 Town of Groton
 Town of Hamden
 Town of New Milford

 New York City Public Design Commission
 New York State Office of Alcoholism and Substance
Abuse Services (NYS/OASAS)
 State University Construction Fund (SUCF)
 New York Power Authority (NYPA)
 New York State Bridge Authority (NYSBA)
 Department of Corrections (DOCS)
 New York State Office of Mental Health (OMH)
 Office of Court Administration (OCA)
 New York City School Construction Authority (NYCSCA)
 New York City Health and Hospitals Corporation
 State University of New York (SUNY)
 City University of New York (CUNY)
 Connecticut Housing Finance Authority (CHFA)
 Connecticut Department of Housing

 Town of Pound Ridge

FEDERAL:

 Town of Suffield

 Department of Justice / Bureau of Prisons

 Town of Westport

 Department of Housing and Urban Development

 Town of Weston

 United States Postal Service

 Town of Wethersfield

 United States Coast Guard

 and more...

 United States Army Corp of Engineers

COUNTY:
 Columbia County
 Dutchess County
 Erie County
 Orange County
 Putnam County
 Rockland County
 New York County
 Westchester County
 Sullivan County
 Ulster County
 and more...

 Department of Veterans Affairs
 Department of Defense
 Corps of Engineers
 Department Of Naval Affairs
 Department of Veteran’s Affairs - Albany
 Department of Veteran’s Affairs - Northport
 Department of Veteran’s Affairs - Montrose
 Department of Veteran’s Affairs - Brooklyn
 Department of Veteran’s Affairs - Manhattan
 Department of Veteran’s Affairs - West Haven
 Department of Veteran’s Affairs - Newington
 Federal Bureau of Investigation

• Award Winning

TOWN OF MOUNT PLEASANT
AWARD WINNING TOWN POOL AND COMMUNITY CENTER

• 14,900 SF Building

Valhalla, New York

HIGHLIGHTS

• Community & Senior Center

Lothrop Associates was hired by the Town to design a new family aquatic center
accommodating people of all ages and branch library. Community support was
gained through a campaign which ultimately led to approval of a bond referendum.
The new complex includes:

• Gymnasium

11,000 SF Community Center and Branch Library with:

• Aquatic Center
• 3,900 SF Branch Library

Large community room and a recreation room which provide a multi purpose space for
various community events that also serves as a gymnasium
Game room for sports such as pool, ping pong and arcade
Administrative offices, kitchen and storage facilities
Family Aquatic Center: Family/adult pool with zero depth entry, Children’s pool with
several spray features, Teen pool with a two diving boards, and Amenities and other
features include a snack bar with an eating terrace, shade structures, picnic areas,
lounging area, playground and sand volleyball court.
Additionally, we recently completed in 2017 a Master Plan and Feasibility Study
for the facility. Proposed improvements include: New indoor pool with retractable
doors, New adult’s only outdoor pool and locker room, New baseball, soccer and
softball fields with synthetic turf and lighting, New maintenance building and an
expanded parking lot. We also completed in 2017 a Main Library interior renovation,
2014 a Building Code Services, and in 2009 Renovation of four pools within the
recantation complex.

TOWN OF MOUNT PLEASANT
TOWN POOL AND COMMUNITY CENTER

TOWN OF MOUNT PLEASANT
TOWN POOL AND COMMUNITY CENTER

HIGHLIGHTS

NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY
VARIOUS POOL PROJECTS

• New York City School
Construction Authority

New York City

• Pool Renovation & Repairs

The follow list are various pool projects throughout the five boroughs:

• Scooping Report
• Equipment Upgrades

M.S. 282, Pool Repairs, Queens, NY
M.S. 363 (Bronx X115), Pool Renovation, Bronx, NY
PS-K599 East New York Family Academy, Pool Equipment Upgrades, Brooklyn, NY
Village Academy K415, Pool Renovation, New York, NY
New Utrecht Hight School, Scooping Report, Brooklyn, NY
Bayside High School, Pool Renovation, Queens, NY
Harbor School, Pool Renovation, Red Hook, NY
Harbor School Annex, Pool Renovation, Governor’s Island, NY

HIGHLIGHTS

BAYSIDE HIGH SCHOOL SWIMMING POOL

• Renovation

Queens, New York

• New Finishes
• NYCSCA

Lothrop Associates in house pool department, Aquatectonic Architects, was
a consultant to Superstructures Engineers and Architects on the repairs and
improvements to the competition swimming pool located at Bayside High School
in Queens, New York for the New York City School Construction Authority. The
renovations included removal and replacement of all pool piping, pumps, filtration,
tanks, and associated equipment, new pool water-proofing, finishes, lane lines,
depth markers, and ladders and a new stainless steel overflow gutter with integrated
return water inlets.

Project Nearing Completion
HIGHLIGHTS

NORTHEAST BRONX (EDENWALD) YMCA

• 2,160 SF Lap Pool

Bronx, New York

• 2,125 SF Family Pool

The YMCA requires extremely durable construction to reduce maintenance, prevent
leaks and increase longevity of its pools.

• Sauna and Steam Rooms

The program called for two pools with individual access control so that one pool
could be closed and out of service, staffing adjusted accordingly.
The result was a divided natatorium with on pool on each side of a low partition: a
family pool and a 4-lane lap pool with separate entrances all under one ceiling with
a single HVAC zone. Low staffing, low maintenance and reduced operating costs.
Construction is due to complete in the next few weeks.

HIGHLIGHTS

GREENWICH YWCA

• Master Plan

Greenwich, Connecticut

• New Swimming Pool

Master plan for the renovation and expansion of the facility, including a new indoor
pool, locker rooms, exercise center, dance studio, meeting rooms, child care area,
domestic abuse services and site issues. Work was completed in several phases.

• Phased Implementation
• 20,000 S.F. Addition
• Day Care Center
• Fitness Center

Master Plan Implementation Phase I:
Dance studio, meeting rooms and café.
Master Plan Implementation Phase II:
Interior and exterior renovations to create a day care center.
Master Plan Implementation Phase III:
Expansion of the wellness center, new pool and renovation of the existing pool,
expansion and renovation of locker rooms and renovation of day care facilities.

HIGHLIGHTS
• Award Winning

TOWN OF OSSINING
JOSEPH G. CAPUTO COMMUNITY CENTER

• 14,000 SF Addition

Ossining, New York

• 8,000 SF Alteration

The new $6 Million, Joseph G. Caputo Community Center is a destination place
for the greater community. The primary goal of this project was to “shift” the
existing community center into the downtown area thus, making it a larger part
of the community for interaction among the population through educational and
recreational activities now available year-round. This new facility includes:

• New Locker Rooms

New year-round swimming pool used for recreational, lap and competitive swimming
Spectator gallery for 175 people
Glass front elevator and new entrance lobby
Renovation of existing locker rooms and gymnasium
ADA compliant elevator, replacement of existing HVAC system
Special ultra-violet water filtering and re-circulating system
Green Building Design - environmentally sensitive storm water filter and discharge;
indirect, energy efficient lighting system in the pool area. Translucent pool enclosure
and operable skylights which allow maximum day light to filter in and fresh air when
the weather is warm and doors which lead to the outside deck for further enjoyment.
The design also included special climate and humidity environmental controls.
Together, these features help to reduce operating costs of electricity and heat and airconditioning.

TOWN OF OSSINING
AWARD WINNING COMMUNITY CENTER

HIGHLIGHTS

LEEWOOD GOLF CLUB

• New Swimming Pools

Eastchester, New York
Replacement of existing decrepit competition and baby pools with a modern racing
and fun scallop-shell kiddy pool including:
Pool Deck
Fencing
Pool Equipment
Equipment Room

HIGHLIGHTS
• Reconstruction

TOWN OF BEDFORD
KATONAH MEMORIAL PARK BATHHOUSE

• Restrooms

Bedford Hills, New York

• Dressing Room

Lothrop Associates LLP was hired immediately after a devastating fire demolished
the Katonah Memorial Park Bathhouse. The project involved the reconstruction
from the existing slab up and it included:

• Recreation Area

Covered shade area
Dressing rooms
Toilets and showers
Family toilet
Lifeguard lounge
Food service concession
Energy efficient features such as high efficiency gas fired tankless hot water heaters and
low flow water devices.

TOWN OF BEDFORD
KATONAH MEMORIAL PARK BATHHOUSE

HIGHLIGHTS
• New Swimming Pool

CITY OF WHITE PLAINS
KITTRELL PARK POOL

• Spray Deck

White Plains, New York

• Children’s Pool
• Bathhouse

The City’s outdated typical 45’ x 75’ municipal pool and small adjoining children’s
pool have been replaced with a new larger, multi-rectilinear shaped pool. Pool
features include a zero depth entry, large activity area and four lap lanes for multifunctional uses. The pool will attract a more varying age group and enhance
swimming ability of all users.
The upgraded/renewed pool also includes a State-of-the-Art Children’s Water Play
Area featuring interactive water sprays, water cannons and fill and dump activities.
In addition the existing bathhouse has been upgraded and modified to comply with
ADA requirements.

CITY OF WHITE PLAINS
KITTRELL PARK POOL

HIGHLIGHTS
• Bathhouse

TOWN OF BEDFORD
BEDFORD HILLS MEMORIAL PARK

• Snack Bar

Bedford Hills, New York

• Open Pavilion

Among several municipal projects completed for the Town of Bedford, Lothrop
Associates designed a renovation for the much used Bedford Hills Memorial Park
Bathhouse. Reminiscent of a Martha’s Vineyard style home, the bathhouse design
portrays horizontal siding, pitched roofs and cupola. The completed renovation
includes the following:

• Locker Rooms

Locker rooms with showers and toilets
Family restroom
Food service and concession stand
Covered dining area
Administration offices
Lifeguard and first aid office
Staff lounge
Shade pavilion

TOWN OF BEDFORD
BEDFORD HILLS MEMORIAL PARK

HIGHLIGHTS
• $12 Million

SUNY STONY BROOK UNIVERSITY
PRITCHARD GYMNASIUM POOL RENOVATION

• 10,000 SF Indoor Pool

Stony Brook, New York

• LEED/Sustainable Design

Design and construction administration services for the complete upgrade and
modernization of the existing 10,000 SF indoor pool/natatorium located in the
Pritchard Gymnasium, in keeping with the SUCF LEED Directives.
The $12,000,000 renovation included the complete replacement of the pool shell,
pool equipment, pool-side finishes, pool-side equipment, spectator seating areas
and ADA upgrades to the pool and deck. Other improvements involved a movable
pool floor for alternate programming from competitions to therapeutics, all new
exterior windows, modifications to roof structure, and mechanical upgrades.

HIGHLIGHTS
• Master Plan

TOWN OF WESTPORT
COMPO BEACH MASTER PLAN

• Feasibility Study

Westport, Connecticut

• Extensive Site Planning

Compo Beach is located in the historic Compo/Owenoke District and is on the
National registry of Historic Places. The Town of Westport retained Lothrop
Associates LLP and our planning consultant AKRF, to develop a Master Plan for
the site and buildings that had been badly damaged by both Hurricane Irene and
Super-Storm Sandy.
The 18 month collaborative process included a public charrette kickoff event and
monthly public meetings all documented on a dedicated public access web-site
that we established specifically for this project. Through this project, The Town of
Westport selected preferred site features balancing vehicular, pedestrian and bicycle
patterns, numerous existing and new on-site activities with concern for balancing
containment of initial costs without penalizing future operating and maintenance
costs. New construction and renovation options were all considered, balancing
functionality and cost under FEMA regulations, for the bath house, restaurant,
life guard facilities, marina clubhouse, harbor master police, camp buildings and
remote restrooms.

HIGHLIGHTS
• Condition Assessment

VILLAGE OF MAMARONECK
MUNICIPAL FACILITIES SPACE NEEDS ASSESSMENT

• Space Needs Assessment

Mamaroneck, New York
Lothrop Associates was retained to prepare a Municipal Facilities Space Needs
Assessment of several municipal buildings including The Pavilion at Harbor Island;
Police Building; Coast Guard Building and the Senior Building; 169 Mount Pleasant
Avenue; Village Hall at 123 Mamaroneck Avenue and DPW Garage and Transfer
Station at 313 Fayette Avenue. The objective of the study was to provide the Town
with the following information:
Document the current facility conditions and deficiencies
Perform a Code review of the facilities
Perform ADA Compliance review of the facilities
Determine potential improvements based on programmatic needs
Prepare an opinion of probable cost
Project future facility needs
Our firm’s report presented several options to the Town from $31,400,000 to
$3,600,000. These options range from new construction to additions and renovations.

HIGHLIGHTS

CHARLES COOK MEMORIAL POOL

• Community Pool

Cortlandt Manor, New York

• New Spray Features

Design of six new spray features and refurbishment of an existing feature at the
Charles Cook Memorial Swimming Pool in Cortlandt, New York. The project included
an existing pump and a combination of new and existing plumbing. Variable
Frequency Drives were added to fine tune feature flow rates, save energy and reduce
operating costs. The design and construction schedule was expedited so the pool
could be reopened for swim season.

HIGHLIGHTS

LAKE ISLE COUNTRY CLUB

• Recreation Center

Eastchester, New York

• New Swimming Pool

Lake Isle, a town owned recreational center, desperately needed effective
reorganization and reconstruction. The facilities for swimming, golf, food services,
and maintenance were not easily accessible and severely unorganized. Additionally,
the adult swimming pool was deteriorating, and there was limited parking.

• Bathhouse
• Snack Bar

Our main challenge and key to the project’s success was in the design of site
planning. The project required more control for the facility, improved accessibility
and convenience for the public, and the centralization of the outdoor swimming
pool and all golf facilities.
The final design of the new expanded recreation center incorporated the following:
New Adult Swimming Pool, Bath House and Locker Rooms
5,500 SF Maintenance Building and 4,500 SF Cart Barn
1,700 SF Pro Shop and Admissions Office
Expanded Food Concession
Expanded Parking For 450 Vehicles

LAKE ISLE COUNTRY CLUB
TOWN POOL AND COMMUNITY CENTER

HIGHLIGHTS

LAKE ISLE COUNTRY CLUB

• Recreation Center

Eastchester, New York

• New Swimming Pool

Lake Isle, a town owned recreational center, desperately needed effective
reorganization and reconstruction. The facilities for swimming, golf, food services,
and maintenance were not easily accessible and severely unorganized. Additionally,
the adult swimming pool was deteriorating, and there was limited parking.

• Bathhouse
• Snack Bar

Our main challenge and key to the project’s success was in the design of site
planning. The project required more control for the facility, improved accessibility
and convenience for the public, and the centralization of the outdoor swimming
pool and all golf facilities.
The final design of the new expanded recreation center incorporated the following:
New Adult Swimming Pool, Bath House and Locker Rooms
5,500 SF Maintenance Building and 4,500 SF Cart Barn
1,700 SF Pro Shop and Admissions Office
Expanded Food Concession
Expanded Parking For 450 Vehicles

RECENTLY COMPLETED NEW YORK CITY POOL PROJECTS

Brooklyn Bridge Park Pier House Hotel

610 Lexington Avenue

One West End Avenue

Skyview Parc

Lasker Park Pool

NYC Playground 174 Pool

INDOOR AND OUTDOOR SWIMMING POOL PROJECTS
We have completed hundreds of pool projects throughout New York City represented by the following partial list:
1 North 4th Place, Brooklyn, NY

680 Madison Avenue, Extell Development, New York, NY

1107 Broadway, New York, NY

885 6th Avenue, Atlantic Development, Brooklyn, NY

111 Washington Street, Pink Stone Capital, New York, NY

Baccarat Hotel & Residences, New York, NY

1269 Lexington Avenue, Extell Development, New York, NY

Bayside High School, Queens, NY

150 Charles Street, Witkoff Group, New York, NY

BPC Site 24, Roseland Properties, Brooklyn, NY

2 Cooper Square, Atlantic Development, New York, NY

Brooklyn Bridge Park Pier House Hotel, Brooklyn, NY

2 North 6th Place, Brooklyn, NY

Equinox Pools, Columbus Circle, New York, NY

5 Franklin Place, Elhad Us Holdings, Brooklyn, NY

Equinox Pools, West 12th Street, New York, NY

23 Gramercy Park, New York, NY

West 57th Street, New York, NY

30th & 10th, Brooklyn, NY

Fifth On The Park Condo, Uptown Partners, New York, NY

42nd 10th Avenue, Related, New York, NY

Gansvoort Park Hotel, New York, NY

50 West Street, New York, NY

Highline Condominiums Pool, New York, NY

56 Leonard Street, Alexico Group, New York, NY

Hotel Americano, 510 West 27th Street, New York, NY

80 Metropolitan Avenue, Brooklyn, NY

Mercedes House, Two Trees, New York, NY

140 West Street, New York, NY

Mt. Sinai Residential Towers, New York, NY

180 Water Street, New York, NY

Museum For African Art, Brooklyn, NY

225 E 39th Street, New York, NY

Museum of Modern Art, New York, NY

235 Gold Street, Brooklyn Gold LLC, Brooklyn, NY

New Utrecht High School Pool, Brooklyn, NY

252 East 57th Street, World Wide Holdings, New York, NY

One Madison Park, Related Properties, New York, NY

300 Schermerhorn Street, Brooklyn, NY

Palace Hotel Pool, New York, NY

303 East 51st Street, New York, NY

Queens Plaza North, Queens, NY

333 Schermerhorn Street, Brooklyn, NY

60 Imlay, Red Hook Development LLC, Brooklyn, NY

363 Bond Street, Brooklyn, NY

River Side II, New York, NY

383-391 West 12th Street, New York, NY

Riverplace II, Silver Towers, New York, NY

388 Bridge Street, Brooklyn, NY

Riverside South Buildings A, B, C, I, J, New York, NY

400 East 67th Street, Alexico Group, New York, NY

Riverside West-End Avenue, New York, NY

400 Park Avenue South, Equity Residential, New York, NY

Rudin West Village Apartments, New York, NY

432 Park Avenue, Mcgraw Hudson, New York, NY

Seaview Assisted Living Pool, Staten Island, NY

443 Greenwich Avenue, New York, NY

Sheepshead Bay Avalon, Brooklyn, NY

510 Madison Avenue, Boston Properties, New York, NY

Skyview Park, New York, NY

535 West End Avenue, Extell Development, New York, NY

The Edge Williamsburg, Brooklyn, NY

507 W. 28th Street, New York, NY

The Satai, 400 Fifth Avenue, New York, NY

520 West 28th Street, New York, NY

Time Warner Center, Related, New York, NY

555 10th Avenue, New York, NY

Trump and Extell, New York, NY

568 Union Avenue, Heatherwood, Brooklyn, NY

United Nations Plaza, New York, NY

625 West 57th Street, Durst Organization, New York, NY

West Village Development, Rudin, New York, NY

BIDDERS QUALIFICATIONS
CERTIFICATION OF NO CRIMINAL CHARGES

BIDDER QUALIFICATIONS
Lothrop Associates LLP Architects certifies that neither our firm nor any of our principals or officers have pleaded guilty to
or, otherwise, been convicted of bid-rigging or related criminal charges.

BIDDERS QUALIFICATIONS
SUBCONSULTANTS’ QUALIFICATIONS

MARKET ANALYSIS
Ballard*King & Associates, LTD

Ballard*King & Associates, LTD
Contact Information & Firm Overview
Ballard*King & Associates, Ltd (B*K) was established in 1992 by Ken Ballard and Jeff King in response to the need
for market-driven and reality-based recreation planning. B*K has achieved over 29 years of success by realizing
that each client’s needs are specific and unique. With over 70+ combined years of facility management and
planning experience in the collegiate, public, non-profit, and private sector, our consulting firm has completed
over 800 projects in all 50 states and has working relationships with more than 150 architects coast-to-coast.
B*K forms a consulting firm that provides a variety services for clients that are completing an aquatic center
feasibility study. Our vast practical experience working in the parks and recreation industry and consulting across
the country enables us to help clients, evaluate markets, review partnerships, determine need v. wants, and discuss
operational impacts of future developments.
B*K provides services to ensure the long-term success of your project. B*K has built our reputation on telling
clients what they need to hear and providing them independent third-party analysis so they can make sound
decisions that are in the best interest of their organization and community.
Teamwork is a core aspect of our firm. We work together ensuring all clients are receiving the wealth of knowledge
B*K brings. The success of any project begins with an integrated, mutually valued approach to the individual needs
and goals of each client. Thus, we team with you and for you. Our top concern is our client’s best interests, and
our approach is always honest and down-to-earth.
Headquarters:

2743 E. Ravenhill Circle
Highlands Ranch, CO 80126

Office:
Fax:

(303) 470-8661
(303) 470-8642

E-Mail:

bka@ballardking.com

Website:

www.ballardking.com

Year Established:

1992

Consultants:

5

New York Project List

The following is a list of projects that B*K has completed in the State of New York.
Hudson Valley Aquatic Center Feasibility Study, Newburg – This study was initiated by a local age group swim team
that was limited in practice times and locations. The client had spoken with several municipalities in the area to
determine if there was a potential partner to limit land acquisition and utility costs. B*K was responsible for
completing a market assessment, focus groups, facility programming, and operational planning. The result of the
study was that to supportan indoor 50M pool, the client would need to add a facility like an indoor field house.
Irondequoit Community Recreation Center Feasibility Study, Irondequoit – The Town of Irondequoit was focused on
revitalizing old shopping mall space within the community. As a catalyst for this revitalization, they hired B*K to
complete a feasibility study for the development of a community center in this space. The scope of services
included a market study, public engagement program verification, and operational planning. Ironically, there was
significant discussion about whether aquatics, or a pool, should be included in the facility.
Based on the feasibility study the Town has moved forward with the project, and it does not include aquatics. As the
project moved forward, B*K was re-engaged to refine the operational planning portion of the feasibility study.

⋅

⋅

Brighton ice Arena Feasibility Study, Buffalo

⋅

Christopher Morley Park Feasibility Study, North Hills

⋅

Clute Park Feasibility Study, Watkins Glen

⋅

New Rochelle – Sports Plex Study, New Rochelle

⋅

Penfield Community Center Study, Penfield

⋅

Perinton Community/Aquatic Center, Fairport

⋅

Parks & Recreation Master Plan Update & Feasibility Study Review, Pittsford

⋅

Community Center Feasibility Study, Scarsdale

⋅

Skaneateles YMCA & Community Center, Skaneateles Falls

⋅

Southampton Community Center Feasibility Study, Southampton, NY

⋅

The Salvation Army Ray & Joan Kroc Corps Community Center, Staten Island

⋅

Victor Community Center Feasibility Study, Victor

Darin J. Barr
Principal
Darin began his work with Ballard*King & Associates in 2007 and brings 10 years
of experience to the company. During his time with B*K Darin has competed
feasibility studies, master plans, operational assessments and provided short
term management solutions to several clients.
Darin has always had a passion for aquatics. This began at a very young age
with participation in swim lessons and saw him swim competitively at the age
group, high school, and Division 1 college level. That passion continued into his
work with a degree in parks and recreation and beginning his career as a fulltime aquatic professional. This passion for the pool continues as a consultant
completing aquatic feasibility studies, master plans, and operational
assessments across the country. Darin’s passion for the pool is evident as he
works with each client to help them through their scope of services.
Completed Project with LAN Associates:
Lower Township Aquatic Center Feasibility Study, Lower Township, NJ
Current and Recently Completed Projects with WTI:
Aquatic Master Plan, Waterloo, IA
Aquatic Center Feasibility Study, Bay City, TX
Prior to joining B*K, Darin worked in the municipal, private, and university
sector, all in the parks and recreation industry. Darin’s honest approach,
attention to detail, and depth of knowledge give client’s comprehensive insight
to help guide them through their project.
Education:
State University of New York, Brockport – Masters in Public Administration
University of Missouri – BS Parks, Recreation & Tourism
Professional Affiliations
National Intramural Recreational Sports Association
New York State Parks & Recreation Society
Missouri Park & Recreation Association
University of Missouri – Adjunct Faculty

MECHANICAL | ELECTRICAL | PLUMBING
ENGINEERING & FIRE PROTECTION
CBK Engineering, PC

Company Profile
CBK Engineering, P.C. (CBK Engineering) is a well established mechanical and electrical engineering design
corporation servicing the public and private sectors that hasnow broadened its base to include many facets
of the construction process. Our philosophy of approaching each project as a unique endeavor has enabled
us to provide maximum value to the client.
CBK Engineering, is a company that specializes in multiple facets of design and construction projects.
Whether designing from customer supplied information or taking aproject from concept to completion, CBK
Engineering provides building Design, Construction Administration and Commissioning Services to those
clients who recognizethe value of a project partner who works diligently to find the best possible solution for
each application.
Our priority is to deliver exceptional value and satisfaction to our customers based on thehighest standards
of quality, safety, and efficiency. Our goal is to meet and exceed the expectations of our clients. This
approach allows us to secure highly demanding contracts, completing them with unparalleled quality while
maintaining time-to-market objectives.
CBK Engineering has provided exemplary service to clients for several years and will continue to grow, fueled by
a reputation of straightforward, honest and complete projectservices. CBK, Engineering is a company where the
client is always the highest priority.

CBK ENGINEERING

Core Competencies
Pre-construction Consulting
Our pre-construction skills and services bring a vast knowledge of development,
construction, design and procurement within easy reach of your organization at theearliest
stage of each project. These services include site evaluation, long term programming and
life cycle cost analyses of various equipment and buildings.
Pre-construction services benefit the client by maximizing the return on investment byensuring
that the project is defined with construction completion in mind. This gives maximum
opportunity for added value and establishes the most value efficient strategyfor the
procurement and management of the construction process.
Professional Design Services
CBK Engineering ranks among the finest in Mechanical and Electrical Engineering services. Our
name has been synonymous with Engineering excellence and achievementin a wide variety of
project areas including stand-by power plants, telecommunications systems, laboratory
buildings, residential properties, data processing facilities, educational facilities, healthcare
facilities and major commercial facilities.
On a typical Engineering project, unique situations have a way of dampening a design. Our ability
to respond creatively to these challenges defines are benchmark for success.
Construction Administration Services
Our construction administration services stems from our early involvement in the designphase to
keep each project running at optimum efficiency throughout the construction process. This
experience and knowledge allows us to monitor the work of all mechanicaland electrical
construction activities in order to ensure the construction follows the intentof the design. Issues
ranging from complex to mundane are resolved early in the construction process allowing CBK
Engineering to interject and provide value engineering. CBK Engineering’s successful relationship
with our building owners, and contractors allows us to offer our clients efficiency, reliability and
delivery on price and performance.
With time to market and budget constraints as our main focus, a full time dedicated Project
Manager, who is one of the officers of the company, is committed to each projectensuring that
every endeavor is brought to a successful completion.Commissioning Services
Our expertise in commissioning services stems from our involvement in the all phases ofthe
construction process from the pre-design phase to the final project close out. This experience and
knowledge allows us to assure that all mechanical and electrical design and construction activities
result in minimal issues..

CBK ENGINEERING

Program Management
Our Program Management emphasizes up-front planning, budgetary controls, as well as design
and construction administration. Program Management means that CBK Engineering is always
your guiding hand throughout the entire planning, design and building process. With experts to
manage every step we ensure that you stay both on scope and on budget. At CBK Engineering we
are dedicated to providing only the best products to our clients, CBK Engineering acts as your
advocate throughout the construction process and helps to manage and coordinate a diverse
range of third parties.Central to CBK Engineering’s Comprehensive Program Management
approach is the concept of partnering, in addition to offering the traditional Design services. To
that end,CBK Engineering offers a single, professionally coordinated source of Program
Management services.
Procurement
CBK Engineering has the expertise in procurement of both our services and subconsultants, as
necessary, ensuring that optimal design pricing are realized while meeting the specific
requirements of a project. Our approach addresses the concept of onestop procurement to help
control project costs and time-to-market for the client.
CBK Engineering uses its extensive experience to thoroughly approach project delivery.We
customize the contract strategy with the specific client's needs and the unique natureof a
particular project. CBK Engineering focuses on all contracts and purchase agreements to make
sure that they are negotiated with the clients' best interests in mind. This process accommodates
optimal performance in cost, quality and completion.
CBK Engineering is experienced in identifying areas in which the procurement of equipment
will have the greatest impact on the projects success. By utilizing advancepreordering longlead-time items can be identified and arrive on site for a timely installation.
Facility Services
CBK Engineering offers procurement services for building management and operationservices
that extend beyond the traditional design and construction. Our extensive knowledge and
expertise of lifecycle costing, building management and equipment procurement allows CBK
Engineering to develop maintenance agreements to meet thespecific needs of our clients and
their facilities.

CBK ENGINEERING

Market Segment Expertise

New York Presbyterian Hospital
New York NY Fan room
Replacements Joint
Commission Statement of
conditions

BAE Systems
Yonkers, NY Building
Consolidation Research
laboratories

At&t Wireless Services
Various sites Electric
service upgrades

CBK ENGINEERING

AT&T
32 Avenue of the Americas

At&t Wireless Services
Various Sites DC Power
plant upgrades

At&t Wireless Services
Garden City NY Switch
Facility

Market Segment Expertise

Wilmington Schools
Wilmington, MA
Statement of conditions

Vernon Woods Condominiums
Mt. Vernon, NY
Gas and Fire Alarm Projects

Fairfield Schools
Fairfield, CT
IAQ Design and Commissioning Services

Pickwick Plaza Condominiums
Greenwich, CT
Existing Building Conversion

SCSU
New Haven, CT
Lab and Office Renovation

736 West 187th Street
New York, NY
Building Evaluation

CBK ENGINEERING

Relevant Projects
North White Plains Community Center, White Plains, NY
Design included new community room, recreation rooms, police office and library in a single facility for a
building in White Plains, NY. Design included HVAC, plumbing, sprinkler and electrical design services.
Leewood Country Club Eastchester, NY
Design included HVAC, plumbing, electrical and sprinkler work for the Leewood Country Club, locker room
building and kitchen and dining room.
Edgemont Pool Design, Tarrytown NY
Design included ventilation systems, electrical and plumbing design for the Edgemont Pool.
Brae Burn Country Club, Harrison NY.
Design included HVAC, plumbing, electrical and sprinkler design for the pro shop building.
Society Hill II, Cortlandt Manor NY.
Design included HVAC, plumbing, sprinkler and electrical design services for an indoor natatorium

CBK ENGINEERING

List of Clients

⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅
⋅

Portchester Library
Verizon
AT&T
New York Presbyterian Hospital
Metro One
BAE Systems
NYC Department of Health
Arch Capital
Westchester Medical Group
Washington Mutual
ING Clarion
Fairfield School District
Westchester County
Yonkers School District
US Mint
Greenwich Office Park
Blue Ridge Capital
Planned Parenthood
Yes Dental
NYU Medical
Yonkers HA
White Plains HA

CBK ENGINEERING

C. Mark Velzy, PE
Principal
REGISTRATION
Professional Engineer in New York, Connecticut, Massachusetts, Pennsylvania, Maryland and Vermont
EDUCATION
Bachelor of Science, Mechanical Engineering, University of Vermont, 1982
MEMBERSHIPS
ASHRAE
ASME
NYSSPE
BACKGROUND
Mr. Velzy has more than 35 years of mechanical engineering experience. He has managed engineers and
designers on HVAC, plumbing and sprinkler projects for Laboratories, schools, commercial, telecommunications,
data centers, health facilities, secure facilities, and municipal facilities throughout the U.S. His experience also
includes drawing design, shop drawing review and specification writing.
PROJECT EXPERIENCE
North White Plains Community Center, White Plains, NY
Design included new community room, recreation rooms, police office and library in a single facility for a
building in White Plains, NY. Design included HVAC, plumbing, sprinkler and electrical design services.
Leewood Country Club Eastchester, NY
Design included HVAC, plumbing, electrical and sprinkler work for the Leewood Country Club, locker room
building and kitchen and dining room.
Edgemont Pool Design, Tarrytown NY
Design included ventilation systems, electrical and plumbing design for the Edgemont Pool.
Brae Burn Country Club, Harrison NY
Design included HVAC, plumbing, electrical and sprinkler design for the pro shop building.
Society Hill II, Cortlandt Manor NY
Design included HVAC, plumbing, sprinkler and electrical design services for an indoor natatorium.
Peekskill Volunteer Ambulance Corps, Peekskill, NY
Renovation of an existing ambulance corps. building including new HVAC, electrical, and telecommunications
design.
Pocantico Hills Fire Station, Pocantico Hills, NY
Renovation to an existing fire station building including HVAC design and electrical design.
CTI Office Renovation, Hawthorne, NY
Design included fit-out of a 10,000 square foot office and warehouse space in Hawthorne, NY. Design included
HVAC, plumbing,sprinkler and electrical design services.
Blue Ridge Capital, Tarrytown, NY
Design included fit-out of a 30,000 square foot office and data center in Tarrytown, NY. Design included
HVAC, plumbing,sprinkler and electrical design services.

CBK ENGINEERING

Joseph Woods
Electrical
EDUCATION
Electrical Engineering Technology, Electrical Engineering, SUNY
BACKGROUND
Mr. Woods has over 30 years of experience in design and construction administration. He has provided design
services on many types of facilities. These include design for Cingular Wireless, AT&T, the Westchester County
Medical Center, emergency generator designs, industrial designs, medical system designs and many
corporate office designs. His experience inall facets of design and construction includes life safety design,
emergency power design and reliability design to the five 9’s. In addition he has prepared several bid
documents for preordering of critical electrical service equipment. He has also designed Vesda systems, and
control, monitoring and alarm systems for critical facilities such as hospitals and telecommunications systems.
PROJECT EXPERIENCE
North White Plains Community Center, White Plains, NY
Design included new community room, recreation rooms, police office and library in a single facility for a
building in White Plains, NY. Design included HVAC, plumbing, sprinkler and electrical design services.
Leewood Country Club Eastchester, NY
Design included HVAC, plumbing, electrical and sprinkler work for the Leewood Country Club, locker room
building and kitchen and dining room.
Edgemont Pool Design, Tarrytown NY
Design included ventilation systems, electrical and plumbing design for the Edgemont Pool.
Brae Burn Country Club, Harrison NY
Design included HVAC, plumbing, electrical and sprinkler design for the pro shop building.
Society Hill II, Cortlandt Manor NY
Design included HVAC, plumbing, sprinkler and electrical design services for an indoor natatorium.
Portchester Library Portchester, NY
Design included renovation of an existing library including a new elevator and renovations to the main library
and modifications to the existing electrical and fire alarm systems. .Also included was new lighting and reuse
and refurbishment of existing lighting fixtures.
Rye Free Reading Room, Rye, NY
Design included the renovations to the existing library.
Hendrick Hudson Library, Montrose, NY
Design of electrical and fire alarm systems for an expansion of the existing library. Also included was design of
renovations to portions of the existing library
Mount Pleasant Library, Pleasantville, NY
Design included power to the data equipment to maintain reliability.
New Milford Library, New Milford, CT
Design of electrical and fire alarm systems for an expansion of the existing library. Also included was design of
renovations to portions of the existing library.

CBK ENGINEERING

Market Segment Expertise
C. Mark Velzy, P.E. is the President of CBK Engineering, P.C.. Mr. Velzy has over 30 years of experience
in design and construction administration. He has provided design services on many types of facilities.
These include HVAC design for New York Presbyterian Hospital, several designs for different
occupancies for the Westchester County Medical Center, HVAC design for procedure rooms for
Westchester Medical group, Hyperbaric facility design for hyperbaric chamber areas in several hospital
facilities, commissioning services for several school districts and many corporate office designs. His vast
experience in all facets of design and construction includes life cycle cost analyses, evaluation of HVAC
systems for a 700,000 square foot building (Readers Digest corporate headquarters), commissioning
services and energy analyses. In addition he has prepared several bid documents for the maintenance
of HVAC equipment. Prior to forming CBK Engineering, P.C. Mr. Velzy spent 2 years running the
Stamford office of Diversified Technology Consultants where he was responsible for all office functions,
8 years as mechanical department head for CIMA Group where he was responsible for the firm’s day-today mechanical department operations, 7 years as mechanical department head for Lynch Engineering
where he was responsible for the firm’s day-to- day mechanical department operations in addition to
the management of a wide variety ofdesign and construction projects. Mr. Velzy earned a Bachelor of
Science degree from the University of Vermont.
Joe Woods is the chief electrical engineer for CBK Engineering, P.C. Mr. Woods has over 25 years of
experience in design and construction administration. He has provided design services on many types
of facilities. These include design for Cingular Wireless, AT&T, the Westchester County Medical Center,
emergency generator designs, medical system designs and many corporate office designs. His
experience in all facets of design and construction includes life safety design, emergency power design
and reliability design to the five 9’s. In addition he has prepared several bid documents for preordering
of critical electrical service equipment. He has also designed Vesda systems, and control,monitoring and
alarm systems for critical facilities such as hospitals and telecommunications systems. Prior to joining
CBK Engineering, Mr. Woods spent 7 years as electrical department head for CIMA Group where he was
responsible for the firm’s day-to-day electrical department operations.

CBK ENGINEERING

COST ESTIMATING
Nasco Construction Services, Inc.

Firm Profile
Nasco Construction Services Inc. (Nasco) is a construction cost consulting firm that specializes in preparing cost
estimates for all design and construction disciplines. We have 28 years of estimating experience and regularly
estimate over 350 projects per year in all areas of construction including new construction, renovations, and
rehabilitations of various projects, including Children’s Activity Centers and Athletic Facilities.
We have extensive estimating experience in virtually all phases of Structural, Architectural, Electrical, Mechanical,
Vertical Transportation, and Hazardous Materials.
Because of our prior construction management work we are able to translate our market place experience into
accurate reliable cost estimates.
We offer a team of three professional engineers and a certified cost professional along with a team of
construction technicians all with significant design and construction experience.
Because our professionals have had design experience, we are able to view preliminary drawings and perform
rough calculations in order to estimate from preliminary quantities that we derive. This provides greater
accuracy for earlier design stage estimates.
This gives us the ability to approach each individual project with creativity and sensitivity to the context of the
project.
We are completely computerized utilizing various computer software including Planswift for take-offs,
Timberline & Success Estimating, Primavera, Math Tools, Pay Dirt and Excel.
Upon the completion of all costs estimates prepared by this office a Quality Review is undertaken.
This consists of an in-depth examination of the estimate by a principal or senior estimator not previously
involved with the project who is designated “Quality Control Officer” (QCO).
The QCO performs an analysis for reasonability of the overall estimated cost compared to similar projects. In
addition, the entire estimate is reviewed by the QCO on a line-by-line basis for completeness and accuracy.
The QCO reviews all proposed corrections and observations with the lead preparer of the estimate for
reconciliation and final presentation.
It is our experience that when the quality control review is performed by one of our senior people who has no
prior involvement in the preparation of the estimate, a maximum degree of objectivity is obtained.
Nasco is a certified Women’s Business Enterprise (“WBE”).

Nasco Construction Services Inc.

Relevant Project Experience:
Playland Pool and Bathhouse Rehab, Rye, NY.
Cost Estimating Services for relocation of pool, renovation of bath houses, event space improvements, and vendor space
improvements.
Estimated Cost: $22,233,000.00
LA Central YMCA, Bronx, NY.
Cost Estimating Services for new construction of Building B including pool, wellness center, gymnasium, and
support space.
Estimated Cost: $32,305,281.00
New Edenwald Branch YMCA, New York, NY.
Cost Estimating Services for new construction of YMCA facility including Playground, parking deck, pools, gymnasium, child care
centers, wellness center, gymnasium, and support space.
Estimated Cost: $38,841,400.00
Greenwich YMCA, Greenwich, CT.
Cost Estimating Services for addition to and renovation of existing YMCA facility. Project included Gut Renovation, Infill Area,
Garage Addition, Pool Addition, Gymnasium Addition, and Site Improvements.
Estimated Cost: $29,291,600.00
Aquatics & Athletic Complex Poly Prep Campus, Brooklyn, NY.
Cost Estimating services for new construction of a 2-Story Aquatics and Athletic complex including a 50-meter pool, Basketball
Court, and Rooftop Tennis Courts.
Estimated Cost: $109,805,700.00
Town of Cortlandt Charles J. Cook Pool Reconstruction, Cortlandt Manor, NY.
Cost Estimating Services for bath house and snack bar reconstruction.
Estimated Cost: $2,305,500.00
Troy Family YMCA, Troy, NY.
Cost Estimating Services for new construction of swimming pool and facility.
Estimated Cost: $3,352,100.00
New Recreational/ Senior Center, Town of Southeast, Brewster, NY.
Cost Estimating Services for new construction of recreational center including new pool and filtration room.
Estimated Cost: $13,836,000.00
Beard Residence Pool & Deck Concrete, Tuxedo Park, NY.
Cost estimating for new pool and deck as well as construction of Sauna and Bathroom, Veranda, Ping Pong Area & Chute, as well
as site improvements & tennis courts.
Estimated Cost: $1,959,400.00
Medgar Evers College Swimming Pool Renovation, Brooklyn, NY.
Cost Estimating Services for Swimming Pool and locker Renovation.
Estimated Cost: $2,975,400.00
Tibbets Brook Park, Yonkers, NY.
Cost Estimating Services for Bath House and Pool rehabilitation.
Estimated Cost: $3,000,000.00
Nasco Construction Services Inc.

Edward Hiney

Chie f Est ima to r
Experience Summary

Mr. Hiney has over 40 years of experience providing cost estimating and cost control, proposal analysis, value
engineering, scheduling and change order evaluation on a wide variety of projects which includes institutional,
commercial, municipal, residential, private and public buildings, high rise and heavy construction
projects, transportation, and other infrastructure projects.
His experience includes rehabilitation, alterations, restorations, renovations and new construction.
Mr. Hiney has been with Nasco for 28 years, prior to which he was employed by various contractors.
He has performed cost consulting at all stages of design and has performed value engineering services on many
projects including children’s activity centers and athletic facilities.
His responsibilities include coordinating all aspects of Nasco’s cost consulting services.
Additionally he frequently participates in value engineering workshops.

Assignment
Chief Estimator
Education
New York University:
Certificate in Construction
Management
Westchester Community
College: Studied Construction
Technology
Bolton Street College of
Technology, Ireland: Studied
Quantity Surveying
Registration
Certified Cost Professional
Years’ Experience
40

Project Experience:
LA Central YMCA, Bronx, NY.
Cost Estimating Services for new construction of Building B including pool,
wellness center, gymnasium, and support space.
Estimated Cost: $32,305,281.00
Greenwich YMCA, Greenwich, CT.
Cost Estimating Services for addition to and renovation of existing YMCA
facility. Project included Gut Renovation, Infill Area, Garage Addition, Pool
Addition, Gymnasium Addition, and Site Improvements.
Estimated Cost: $29,291,600.00
Ossining Children’s Center, Ossining, NY.
Cost Estimating services for new construction of children’s center comprised of
classrooms for children ranging in ages from infant to 12 years old, office and
conference space, indoor and outdoor play areas, as well as site improvements
and paving.
Estimated Cost: $13,368,100.00
Ocean Breeze Indoor Athletic Facility, Staten Island, NY.
Cost estimating for new construction of Indoor Athletic Facility including track,
bleachers, concession stands, coaches offices, and support space. Estimated
Cost: $34,125,773.00
Nyack Branch YMCA, Nyack, NY.
Cost Estimating Services for interior renovation of existing YMCA facility.
Estimated Cost: $469,900.00

Nasco Construction Services Inc.

Robert Rubinstein, PE

Se ni or C o nsul ta nt
Experience Summary

Mr. Rubinstein has over 40 years of experience providing cost estimating and cost control, project
management, claims analysis and evaluation, scheduling, general contracting, construction management, and
construction consulting for virtually all types of construction projects from residential to commercial alternations
to nuclear power plants and encompasses both building and heavy construction.
After one year as a civil engineer for a structural design firm, Mr. Rubinstein was employed by a general
contractor where he was successively field engineer, estimator, superintendent, project manager and chief
estimator during seven years of services.
Subsequently he has worked for various construction management and consulting firms where he has had
significant experience in performing construction consulting services on a variety of projects including
children’s activity centers and athletic facilities, commercial, municipal, residential, private and public
buildings, high rise and heavy construction projects, transportation, and other infrastructure projects.
Additionally he frequently participates in value engineering workshops.

Project Experience:
Assignment
Senior Consultant
Education Rensselaer
Polytechnic Institute
Bachelor of Science
Civil Engineering
Membership
SAVE International
Registration Professional
Engineer: NY, NJ, CT, MA, WV
Years’ Experience
40+

LA Central YMCA, Bronx, NY.
Cost Estimating Services for new construction of Building B including pool,
wellness center, gymnasium, and support space.
Estimated Cost: $32,305,281.00
New Edenwald Branch YMCA, New York, NY.
Cost Estimating Services for new construction of YMCA facility including
Playground, parking deck, pools, gymnasium, child care centers, wellness
center, gymnasium, and support space.
Estimated Cost: $38,841,400.00
Kips Bay Boys & Girls Club, Bronx, NY.
Cost Estimating Services for interior and exterior renovation of Cadets and
Games Room. Project included extensive interior construction as well as minor
exterior renovations and construction of custom skylight.
Estimated Cost: $3,152,200.00
Troy Family, YMCA, Troy, NY.
Cost Estimating Services for addition to and renovation of existing YMCA
facility.
Estimated Cost: $4,606,200.00
Harvey School, Katonah, NY.
Cost Estimating Services for new construction of Athletic Center including
locker rooms and gymnasium with bleachers, basketball court, and scoreboard.
Estimated Cost: $6,965,700.00

Nasco Construction Services Inc.

PRICE PROPOSAL
Exceptions to Terms of Conditions

VILLAGE OF SCARSDALE, NEW YORK

VM # 1279
Municipal Pool Complex Market Study
and Existing Conditions Survey

ARTICLES OF AGREEMENT
William Simmons, AIA
Name of Bidder

, doing business as

Lothrop Associates LLP
Name of Company
of

333 Westchester Avenue, White Plains, New York 10604
Company Address

hereby agrees to complete the Scope of Services in accordance with the specifications, terms,
and conditions of VM #1279, which is attached to these Articles of Agreement and hereby
made a part of this contract. The Vendor has examined and read all contract documents and
agrees to the terms and conditions should the Village of Scarsdale Accept the proposal:
BID
95,000
$ _______________________ (Written in Numbers)
Ninety Five Thousand Dollars
$_______________________ (Written in Words)
Add Alternate (if any suggested)
$_______________________ (Written in Numbers)
$_______________________ (Written in Words)

1

The Village of Scarsdale, Westchester County, New York, agrees to make payment in full upon
completion of the Scope of Services to the satisfaction of the appropriate Village officials,
unless an alternate payment schedule tied to verifiably complete project milestones is mutually
agreed upon. Upon failure of the Contractor to perform in any manner in accordance with
terms and conditions of VM #1279, the Village has the right to cancel this contract.
IN WITNESS WHEREOF, the Village of Scarsdale has caused this Contract to be executed by its
duly authorized officers, who, however, incur no possible personal liability by reason of the
execution thereof or of anything herein contained, and has hereunto set his hand and seal this
29
July
________
day of _______________,
2021.

Village of Scarsdale:

Attest:
By:

Village Manager

Village Clerk

Vendor:

Attest:
By: William Simmons, AIA
Name
Partner

Title

2

VILLAGE OF SCARSDALE
Vendor Proposal for
Cable Television Audio Upgrades
VM CONTRACT #1279

Municipal Pool Complex Market
Study & Existing Conditions Survey

To the Board of Trustees
Village of Scarsdale
Scarsdale, New York 10583
Ladies and Gentlemen:
The undersigned, as bidder, declares that the only persons interested in this proposal, or the
contract proposed to be made, as principals, are as stated: that they have carefully examined
the Information for Bidders, General Conditions, and the Detailed Specifications pertaining
thereto; and, they propose and agree, if this proposal is accepted, that they will enter into a
contract with the Village of Scarsdale, herein after the “Village” to complete the Scope of Services
called for in the specifications in the manner and within the time prescribed for the lump sum total
of $95,000, free of federal and state taxes and inclusive all project costs
The undersigned, as bidder, understands that the Village reserves the right to reject any or all
proposals, to omit any item or items prior to the contract award, to award the add-alternate at
its sole discretion, and to waive any informality in the proposal, or to approve minor changes in
the specifications if deemed advisable in the interest of the Village.
I/We hereby affirm that by submission of this bid, each signatory certifies, and in the case of a
joint bid, each party thereto certifies as to its own organization, under the penalty of perjury,
that to the best of their knowledge and belief:
1. The prices in the bid have been arrived at independently without collusion, consultation,
communication, or agreement for the purpose of restricting competition, as to any matter
relating to such prices with any other bidder or with any competitor;
1. Unless otherwise required by law, the prices which have been quoted in this bid have not been
knowingly disclosed by the bidder, and will not knowingly be disclosed by the bidder prior to
any opening, directly or indirectly, to any other bidder or to any competition;
2. I/We hereby agree that this proposal shall remain in effect for a period of at least ninety (90)
calendar days from the date of the opening of the bids, and that within said period of ninety (90)
days the Village will accept or reject this proposal, or this time may be extended by mutual
agreement.

3

ACCEPTANCE OF STANDARD VILLAGE CONTRACT | EXCEPTIONS
As indicated in the Request For Proposal on page 19, item number 6 Acceptance of Standard Village Contract, Lothrop
Associates LLP Architects has no exceptions to the Request for Proposal (RFP) Terms and Conditions included in the
Municipal Pool Complex Market Study and Existing Conditions Survey RFP.

REQUIRED FORMS
Disclosure of Relationships to Village
Acceptance of Terms and Conditions
Signature Page

IX. SIGNATURE PAGE
The undersigned agrees the terms and conditions cited herein and understands that the Village may
reject all proposals, select any or all parts of proposal, in any order deemed appropriate, and may also
further negotiate proposals prior to award, as deemed in the Village’s best interests in support of the
Project Goals and Objectives.

Lothrop Associates LLP Architects
_________________________________
Name of Company

_

333 Westchester Avenue, White Plains, NY 10604
_________________________________
Complete Address

_

914-741-1115
__________________________________
Phone #
WSimmons@lothropassociates.com
__________________________________
E-mail Address
7/28/2021
Dated: ________________

BY: ________________________________
Name (Signature)

William Simmons, AIA, Partner
BY: _________________________________
Name & Title (Printed)

_
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X. APPENDIX A – DISCLOSURE OF RELATIONSHIPS TO VILLAGE
Prior to execution of a contract by the Village, a potential Village consultant must complete, sign, and
return this form to the Village as part of its bid proposal packet.
Contract Name and/or ID No.:
VM #1279 – Municipal Pool Complex Market Study and Existing Conditions Survey
Name of Consultant:

Lothrop Associates LLP Architects
______________________________________________
A.) Related Employees:
Are any of the employees that you will use to carry out this contract with Village of Scarsdale also an
official, officer, employee, or member of any board or commission of the Village, or the spouse, domestic
partner, parent, mother-in-law, father-in-law, child, spouse of child, grandchild, brother, sister, or spouse
or child of a brother or sister of such Village official, officer, employee, board or commission member?

x
Yes ______ No ______
If yes, please provide details in an attached letter of explanation.
B.) Related Owners, Officers and Directors:
Are any owners, officers, or directors of your firm also an official, officer, employee, or member of any
board or commission of the Village of Scarsdale, or the spouse, domestic partner, parent, mother-in-law,
father-in-law, child, spouse of child, grandchild, brother, sister, or spouse or child of a brother or sister of
such Village official, officer, employee, board or commission member?

x
Yes ______ No ______
If yes, please provide details in an attached letter of explanation.
C.) Interest in Contract
To answer the following question, the definition of the word “interest” shall mean a direct or indirect
pecuniary or material benefit accruing to a Village of Scarsdale official, officer, employee, or member of
any board or commission of the Village, or the spouse, domestic partner, parent, mother-in-law, fatherin-law, child, spouse of child, grandchild, brother, sister, or spouse or child of a brother or sister of such
Village official, officer, employee, board or commission member, whether as the result of a contract with
the Village or otherwise.
For purposes of this question, a Village of Scarsdale official, officer, employee, or member of any board
or commission shall be deemed to have an "interest" in a firm or a subcontractor of a firm when the Village
official, officer, employee, board or commission member, or the spouse, domestic partner, parent,
mother-in-law, father-in-law, child, spouse of child, grandchild, brother, sister, or spouse or child of a
brother or sister of such Village official, officer, employee, board or commission member:
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•
•
•
•

has a contract with the firm or a subcontractor of the firm; and/or
is an officer, director, member, or employee of the firm; and/or
is an officer, director, member, or employee of a subcontractor of the firm; and/or
owns more than five (5%) percent of the outstanding capital stock of the firm or a subcontractor
of the firm.

Does any Village official, officer, employee, board or commission member, or the spouse, domestic
partner, parent, mother-in-law, father-in-law, child, spouse of child, grandchild, brother, sister, or spouse
or child of a brother or sister of any Village official, officer, employee, board or commission member have
an interest in the firm or in any subcontractor that will be used by the firm for this contract?

x
Yes ______ No ______
If yes, please provide details in an attached letter of explanation.

____________________________________________
Proposer Signature

William Simmons, AIA, Partner
____________________________________________________________________
Printed Proposer Name and Title
07/28/2021
____________________________________________
Date
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Termination by the Village
If the contractor defaults or neglects to carry out the work in accordance with the contract
documents, the Village may, after seven days written notice to the contractor and without
prejudice to any other remedy it may have, make good such deficiencies, and may deduct the
cost thereof from payment then or thereafter due to the contractor or, at its option, may
terminate the contract.
Quality of Bids
Bids are required to be in compliance with the intent of these specifications. Any deviations
from these specifications or clarification of item(s) being submitted shall be explained in a
LETTER OF EXCEPTION attached to the bid.
Payment
Consistent with the terms and conditions of the bid solicitation, the lump sum bid shall be full
compensation for completion of the entire Scope of Work. Payment will be made upon
successful completion of the Scope of Work, as described in the bid solicitation, presentation of
a detailed invoice, and subsequent payment approval by the Board of Trustees.
Award of Contract
The Village reserves the right to reject any or all proposals, to waive any informality in the
proposal, or to approve minor changes in the specifications if deemed advisable in the interest
of the Village.
Acceptance of Terms and Conditions
All terms, detailed specifications, conditions and requirements as set forth in this contract are
acceptable as specified therein. Yes
No
If “No,” provide a detailed description and/or explanation of any deviation in your bid from the
specification detailed in the contract with your bid. By submission of this bid, each bidder, and
each person signing on behalf of any bidder, and in the case of a joint bid, each party thereto as
to its own organization, under penalty of perjury, certifies that to the best of its knowledge and
belief:
(1) the prices in this bid have been arrived at independently without collusion,
consultation, communication or agreement, for the purpose of restricting
competition, as to any matter relating to such prices with any other bidder or any
competitor; and
(2) unless otherwise required by law, the prices which have been quoted in this bid have
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not been knowingly disclosed by the bidder prior to the opening, directly or indirectly,
to any other bidder or to any competitor; and
(3) no attempt has been made or will be made by the bidder to induce any other person,
partnership or corporation to submit or not to submit a bid for the purpose of
restricting competition.
The bidder certifies that this bid is made without any connection with any other person making
a bid for the same purpose, and is in all respects fair and without collusion or fraud, and that no
elected official or other officer or employee or person whose salary is payable in whole or in
part from the Village of Scarsdale treasury is directly or indirectly interested therein, or in any
portion of the profits thereof.

SIGNATURE PAGE FOLLOWS
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SIGNATURE PAGE
As an authorized representative of the identified company, I accept all the terms and
conditions identified in VM Contract #1279, with any exceptions detailed in a letter of
explanation.
Lothrop Associates LLP Architects
Company Name
333 Westchester Avenue, White Plains,
New York 10604
Company Address
07/28/2021
Signature
William Simmons, AIA, Partner
Name & Title (PLEASE PRINT)

Date
914-741-1115
Phone Number

wsimmons@lothropassociates.com
Email Address
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RESOLUTION RE:

ACCEPTANCE OF PUBLIC SANITARY SEWER
MAIN DEDICATION INCLUDING NEW 10 FOOT
SEWER MAIN EASEMENT- 38 MONTROSE
ROAD

WHEREAS,

Christopher Knopp, dba CK Home Builders, Inc., is the owner (hereinafter
“Owner”) of certain real property located at 38 Montrose Road
(hereinafter “Property”), as shown on the official tax map of the Village of
Scarsdale as Section 6, Block 02, Lot 9; and

WHEREAS,

at the time when the Owner consulted with Village staff regarding the
feasibility to construct new single-family residences on this property, it
was discovered that a sanitary sewer main of 8-inch diameter crosses
through the Owner’s property directly through the building envelope of
the proposed dwelling, said sewer line more accurately described in
“Schedule B”, attached hereto, and depicted in a survey “Schedule C”,
also attached hereto; and

WHEREAS,

Village GIS data, sewer maps and Westchester County Clerk Land Record
Division confirmed a sanitary sewer system located on the property with
dedication and conveyance dated June 03, 1960; and

WHEREAS,

as a condition of Village approvals for permit related to the construction of
a single-family residence, the Owner was required to re-route the existing
8-inch sanitary sewer system to the northerly side yard setback; and

WHEREAS,

the Owner would bear all costs associated with the design, submission of
applications for Westchester County Department of Health (WCDOH)
approval, permitting, construction of new sewer, abandonment of existing
sewer, engineering certification, independent inspection, testing and
preparation of as-built plans, survey, and field inspection(s) as a condition of
approval; and

WHEREAS,

the Village Engineer, with receipt of all of the necessary design drawings,
calculations, costs of construction and related documents, signed an
application to WCDOH for permission to remove 140 linear feet of
sanitary sewer pipe and to replace it with 148 linear feet of new pipe,
including the installation of four new manholes; and

WHEREAS,

the Owner has installed the re-routed sanitary sewer system and has
provided the Village with as-built inspection records, accompanied by a
letter of certification by the design engineer, including manhole/pipe
leakage testing results performed by an independent consultant, all of
which indicated that the new sewer system was installed in compliance to
design standards; and

WHEREAS,

in a letter dated August 13, 2021, from an Associate Engineer of the
WCDOH, the Village received conditional approval of the as-built plans,
testing, and all related certifications; and

WHEREAS,

as a condition of Village approvals for permit related to the construction of
a single-family residence, the Owner was required to enter into a perpetual
easement agreement with the Village of Scarsdale to allow the Village to
maintain, repair and replace the sanitary sewer and appurtenances through
the portion of the Property, more accurately described in “Schedule A”,
written descriptively in “Schedule B”, and depicted in “Schedule C”; and

WHEREAS,

the easement agreement conveying the sanitary sewer was prepared by the
Owner’s attorney and has been reviewed and approved as to form by the
Village Attorney, Superintendent of Public Works, and Village Engineer,
and that the sanitary sewer main conforms with the accompanying
easement, along with the aforementioned “Schedule A”, “Schedule B”,
and “Schedule C”; now, therefore, be it

RESOLVED,

that pursuant to New York State Village Law §4-412(3)(1), the Board of
Trustees of the Village of Scarsdale hereby accepts the dedication of the
public sanitary sewer line, more accurately described in “Schedule A”,
“Schedule B”, and “Schedule C”, attached hereto and made part hereof;
and be it further

RESOLVED,

that the Village Manager is herein authorized to execute the Agreement
attached herein, along with any necessary documents accepting the
sanitary sewer line and the accompanying easement over said sanitary
sewer line; and be it further

RESOLVED,

that the Owner, Christopher Knopp, dba CK Home Builders, Inc., or their
representative, shall record the offer of dedication and easement in the
Office of the Clerk of the County of Westchester, Division of Land
Records.

Submitted by:
Date:
For:

Village Manager
September 22, 2021
September 28, 2021

Village of Scarsdale

Memorandum
Engineering Department
To:
From:
Date:
Re:

Robert Cole, Village Manager
Daniel Pozin, Village Attorney
David A. Goessl, P.E., Village Engineer
August 31, 2021
Sanitary Sewer Easement – 38 Montrose Road (SBL 06.02.09)

On August 10, 2020, the Village Building and Engineering Departments issued permits to the property
owner of 38 Montrose Road for the demolition and reconstruction of a single-family residence. During
the initial review of plans and shortly thereafter verified during a field excavation, it was confirmed that an
eight-inch diameter municipal sanitary sewer was buried adjacent to the northerly side of the existing twostory structure. Furthermore, the piped sewer conflicted with the proposed new dwelling building
envelope. Village GIS data, sewer maps and Westchester County Clerk Land Record Division confirmed
a sanitary sewer system located on the property with dedication and conveyance dated June 3, 1960.
Prior to issuance of permits, Village staff requested that the owner of the property, CK Home Builders
Inc., relocate the sanitary sewer system to the northerly side yard setback and enter into a new easement
agreement with the Village to supersede the original. The applicant had no objection to this request and
proceeded to have engineering plans and land surveys developed including legal description for a 10-foot
sewer easement while procuring a work permit from Westchester County Health Department. In the
spring of 2021, the new sanitary sewer was installed and was third party tested for infiltration/exfiltration
with the design engineer inspecting and certifying the work.
At the present time, the owners have completed the residential construction and have respectfully
requested that the easement agreement be formally executed in a timely fashion as they have scheduled a
closing for a potential buyer. Attached please find a copy of the aforementioned draft easement
agreement along with a written description of the real property (Schedule ‘A’), a copy of the legal
description of the ten-foot width sewer easement (Schedule ‘B’) and a copy of a land survey, prepared by
Gabriel E. Senor, P.C., depicting a ten-foot width easement, dated July 14, 2021 (Schedule ‘C’).
The owner has reviewed the aforementioned documents with legal counsel, signed the new agreement on
August 11th and has requested that this matter placed on the September 28th agenda for the Village Board
of Trustees review and consideration.
If you need any additional information or background, please let me know.
CC:

Jeffrey Coleman, P . E . , Superintendent of Public Works
Frank Diodati, Building Inspector
Property File 06.02.09

RESOLUTION RE:

CALLING FOR A PUBLIC HEARING ON THE
NUMBER OF TAXICABS TO BE LICENSED IN
2022

RESOLVED,

that a Public Hearing is hereby called by the Scarsdale Village Board of
Trustees to be held in Rutherford Hall in Village Hall, and via Zoom video
conferencing, on Tuesday, October 12, 2021 at 8:00 PM to determine the
number of taxicabs to be licensed in the Village of Scarsdale in 2022,
pursuant to Section 272-3 of the Village Code; and be it further

RESOLVED,

that members of the public wishing to participate in the meeting may do so
in person, online at https://zoom.us/j/93183703358, or by calling 1-929436-2866 and entering Meeting ID 931 8370 3358; and be it further

RESOLVED,

that the Village Clerk is directed to advertise said Public Hearing.

Submitted by:
Date:
For:

Village Manager
September 20, 2021
September 28, 2021

Village of Scarsdale

Memorandum
Village Clerk’s Office
To:
From:
Date:
Re:

Robert Cole, Village Manager
Donna Conkling, Village Clerk
September 16, 2021
Calling for a Public Hearing on the Number of Taxicabs to be licensed in 2022

Pursuant to Section 272-3 of the Village Code, the Board of Trustees must determine the
number of taxicabs to be licensed each year. The following table presents the number of
taxicab licenses issued by the Village of Scarsdale during the last 10 years:
Year
Taxicab Licenses
Issued
Authorized
Taxicab Licenses

2021 2020 2019 2018 2017 2016 2015 2014 2013 2012
10
20
24
24
24
23
23
23
22
22
25

25

25

25

25

25

25

25

25

25

The Village has issued an average of 22 taxicab licenses over the past decade. Due to the
COVID-19 Pandemic, only 10 taxicab licenses were issued in 2021, correlated with the
considerable decrease in train ridership.
Metro North reports that there was a total of 1,702 boardings for the 2020 Scarsdale train
station weekday ridership, a significant decrease of 2,809 boardings (160%) from the 2019
weekday train ridership of 4,511. Similarly, weekend ridership in 2020 is reported at 1,033,
a decrease of 1,725 boardings (62%) from the 2019 weekend ridership of 2,758.
Another measure for determining the number of licenses is to look at any notable changes in
the Village’s population. The 2020 Census estimated population of 18,253 for the Village is
a 2.14% increase from the 2019 estimated population of 17,871. Under present
circumstances, this small increase in population would have minimal added effect on the
need for taxicab services.
The Village recognizes the abysmal ridership statistics from Metro North and the current
environment in general and likelihood that there will continue to be less commuters in 2022,
as in 2021, and therefore less taxicabs on the road. That being the case, there are no legal
impediments or adverse impacts to maintaining our current number of available taxicab
licenses, only that we fail to sell all the licenses available. During the uncertain and ever
changing COVID-19 pandemic environment, it may prove prudent to maintain current

taxicab license levels should train ridership and commuting to New York City quickly
accelerate. Increasing the number of licenses available at that time would require scheduling
and holding a second public hearing which could take a month or more, depriving resident
commuters of what may be much needed taxi services. Bear in mind that mobile entities
such as Uber and Lyft, though not licensed, have dramatically reduced service in the tristate
area due to the pandemic. These services may not be as readily available over the next 12
months to supplement a shortage of local tax service.
Based on the foregoing information and considering the current circumstances, including the
slow return of commuters to New York City, the maximum number of 25 taxicab licenses
customarily approved by the Board of Trustees for the past decade is adequate should there
be a full return of pre-Pandemic activities.
For these reasons, I recommend that the maximum number of 25 taxicab licenses be made
available for the 2021-2022 year.
The Scarsdale Police Department has completed inspections on 10 taxicabs that were in
service from Central Taxi of Scarsdale, and all taxicabs were found to be in satisfactory
condition and passed said inspections. Copies of the inspection reports have been submitted
by Sgt. LoGiudice and are attached to this memo.
I respectfully request that a public hearing on this matter be scheduled for the October 12,
2021, Village Board meeting.

RESOLUTION RE: SCARSDALE CONCOURS CAR SHOW
WHEREAS,

Scarsdale Concours d’Elegance has requested permission to hold the
Annual Scarsdale Concours Car Show (Car Show) in the Village Center
on Sunday, October 03, 2021; and

WHEREAS,

the Car Show draws attendees to view a wide variety of antique
automobile and show cars, with recommended event donations helping to
fund local service organizations, such as the Scarsdale/Edgemont Family
Counseling Service, Scarsdale Volunteer Ambulance Core, and Scarsdale
Police Benevolent Association; and

WHEREAS,

the event is coordinated by dedicated volunteers, including former
Scarsdale High School students and Village residents, and has been
successfully held in the Village of Scarsdale since 2003; and

WHEREAS,

the Car Show requires temporary closure of sections or all of several
streets in the Village Center (map attached), including Spencer Place,
Harwood Court, Boniface Circle, and Chase Road, with the Scarsdale
Police Department overseeing the street closures and providing traffic
control during the event; and

WHEREAS,

the Scarsdale Concours requests that various musical bands be authorized
to perform in Chase Park, as was approved in prior years; now, therefore
be it

RESOLVED,

that the Village Board of Trustees herein grants permission to Scarsdale
Concours d’Elegance to hold the Annual Scarsdale Concours Car Show in
the Village Center on Sunday, October 03, 2021, from approximately 6:00
Am to 6:00 PM, including live music in Chase Park between the hours of
10:00 AM and 6:00 PM, conditioned upon the timely receipt of a
certificate of insurance listing the Village of Scarsdale as an additional
insured; and be it further

RESOLVED,

that the Village Manager is herein authorized to execute the attached
Village Special Event Permit form.

Submitted by:
Date:
For:

Village Manager
September 20, 2021
September 28, 2021

Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Susan Douglass <susanudouglass@gmail.com>
Wednesday, September 08, 2021 5:04 PM
Mayor; Trustee Arest; Robert Cole; Trustee Ahuja; Trustee Brew; Trustee Lewis; Trustee
Crandall; Trustee Whitestone; Clerk's Department
Downtown Revitalization
Downtown Revitalization Program from NYS - Grant Applications due on September 15,
2021 at 4 p.m.

CAUTION: External sender.

Dear All,
I assume that you are aware of this program, and have already prepared and sent the application ... but just in case, here
is a link to the NYS grant program for $10 million to revitalize downtowns: https://www.ny.gov/programs/downtownrevitalization-initiative. Here is a link to the Guide Book information for completion of the application:
https://www.ny.gov/sites/default/files/2021-07/DRI_Five_Application.pdf. This would be a huge help for the Complete
Streets project if the grant were awarded to Scarsdale.
I just learned of this program today from an email I received from the Hunter Foundation, a not-for-profit organization
up in the Northern Catskills where we have our country house. Please let me know if the Scarsdale Forum's Downtown
Revitalization Committee could be of any assistance.
Kind regards,
Susan
susanudouglass@gmail.com
914-419-0571
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Donna Conkling
From:
Sent:
To:
Subject:

Bal1998 <bal1998@aol.com>
Thursday, September 16, 2021 4:58 PM
Clerk's Department
To the Mayor and the Board of Trustees.. From Resident Susan Levine....

CAUTION: External sender.
....

Hello Madame Mayor and Trustees...
I so appreciate all your efforts on behalf of Scarsdale residents
and I know you are always working hard for all of us...
in so many ways...
I remain especially concerned about our New Residents and how
little they know about our Village and its operations
when they move in and during the time they are
settling in...are going forward....
They are ignorant of many things...like the summer Gas Blower Ban..
and Not to play Loud Music on their Outdoor Speakers
whenever they wish...until late at night...
especially annoying in neighborhoods like mine
with .15 size lots...and they are unaware that Power Tools (and Lawn Mowers)
are Not permitted Before10AM on Weekends...among other things...
They leave their Bulky Trash at the Curb days before they should..not knowing
about doing that only on the day before pickup...
and my new neighbors behind me have installed VERY High Wattage Outdoor Floodlights
that shine Directly into our Bedroom..all night...
I could go on and on...
Most of the new people know nothing about the Village website...but I do
let as many people as possible know about it...Do they access it
to learn about Scarsdale?....I do not know...
but some of my new neighbors know nothing and behave badly..
The often do not know about dealing with their Sprinkler Systems or their Alarm Systems..
and the rules about those...They should be told when buying a house..but they
are not told...
Some new neighbors did not even know that we have a Village Pool Complex..
and we live only 5 minutes away...
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Hard to believe but true....
But the Village Code and Rules and lots of informatino they need
is not getting to them...
They walk their Dogs on School Property all the time...despite the Signs..
and dump their Dog's Waste into our Catch Basins..thinking
they are Sewers...They leave dog poop on other people's property...
in little blue bags...
How can we counteract this behavior?...
How can we deal with this ignorance and
disregard shown for how to live with respect for
your neighbors in Scarsdale?
I do not have the answer.
But since you all should know that only a fraction of residents
get The Scarsdale Inquirer...we should agree tat there is still not enough
information of the type they need getting to our new residents...
Do you think they watch our Cable Channel?
Not likely...
**I have a suggestion...
Perhaps local Real Estate agents could team up with the Village
and give all New Residents a Printed Notice that the Village Would Provide
to the agents..in their offices....with all the necessary Information that their clients should
have as
New Residents of Scarsdale...**
Like the items I mention...
Since they do not get the local paper...and I cannot speak personally
to all of them...they need something that tells them the rules of
the road when they move here...
Many certainly do not appear to know how to behave
properly now...as good neighbors...
I am sure you understand what I am saying...
I guess I have lived here too long...and remember too
well the way it used to be...
Thanks for listening...
I appreciate all of you...
Susan Levine
Ardmore Road
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