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______________________
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______________________

 8:00 PM Village Board Meeting

______________________

Village Hall Schedule
Tuesday, November 5, 2019
Election Day – Village Hall Closed for Business (Open for Voting only)
Monday, November 11, 2019
Veterans Day (Observed) – Village Hall Closed
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THREE THOUSAND THREE HUNDRED THIRTY-SIXTH
REGULAR MEETING
Rutherford Hall
Village Hall
October 7, 2019
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held in
Rutherford Hall in Village Hall on Monday, October 7, 2019 at 8:00 P.M.
Present were Mayor Samwick, Trustees Arest, Crandall, Lewis, Ross, Veron, and
Waldman. Also present were Village Manager Pappalardo, Village Attorney Sapienza-Martin,
Deputy Village Attorney Garrison, Assistant Village Manager Richards, and Deputy Village
Clerk Regazzi.
********
The minutes of the Regular Board of Trustees Meeting of Tuesday, September 24,
2019 were approved on a motion entered by Trustee Arest, seconded by Trustee Crandall
and carried unanimously.
********
Bills & Payroll
Trustee Arest reported that he had audited the Abstract of Claims dated
October 7, 2019 in the amount of $352,049.96 which includes $11,359.04 in Library Claims
previously audited by a Trustee of the Library Board which were found to be in order and he
moved that such payment be ratified.
Upon motion duly made by Trustee Arest and seconded by Trustee Crandall, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated October 7, 2019 in the amount of
$352,049.96 is hereby approved.
Trustee Arest then reported that he had examined the payment of bills made in advance
of a Board of Trustees audit totaling $897,144.60 which were found to be in order and he
moved that such payments be ratified.
Upon motion duly made by Trustee Arest and seconded by Trustee Crandall, the
following resolution was adopted unanimously:
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RESOLVED, that payment of claims made in advance of a Board of Trustees audit
totaling $897,144.60 is hereby ratified.
Trustee Arest noted that in reviewing the bills, he found out about an award that the
Village and the Water Department received, which he will discuss during Liaison Reports.
********
Mayor’s Comments
Mayor Samwick stated that he has two items to discuss this evening:
“The first item is a seasonal reminder. Leaf season is arriving. The Village will
commence leaf collection service on October 15th and that service will continue until
December 6th. Leaves are collected from each home at least once a month. The leaf
collection schedule is available on the Village’s website – www.scarsdale.com.
A preferred method of managing one’s leaves, however, is to mulch leaves in place.
There are a number of benefits to mulch mowing, including reduction in financial and
pollution burdens. Importantly, leaf mulching is beneficial to lawns where mulching takes
place in that the mulch enhances the soil and there are reduced fertilization and watering
requirements for lawns. So, please go to the Village website to learn more about the benefits
of leaf mulch mowing.
For those who continue to utilize the Village’s leaf pick-up services, please be sure to
place your leaf piles on your grass. Leaves placed in the roadway or on sidewalks can create
traffic safety issues. Piles places near fire hydrants, storm drains or corners also create
hazards. Again, the Village website contains a plethora of information including a list of do’s
and don’ts for leaf management. Lastly, don’t forget that if you use a landscaper that is
responsible for where the leaf pile is placed, the summons does go to the homeowner.
The second matter I would like to bring to your attention is a personnel item. The
Village’s Director of Personnel and Risk Management, Adil Tahir, is leaving the Village’s
employ, currently pursuing other employment opportunities. On behalf of the Board, I’d
like to thank Mr. Tahir for his service to the Village and wish him the best in his future
endeavors.
The Village Attorney, Angela Sapienza, has requested to be reinstated in her former
role as Director of Personnel and Risk Management. As many know, Ms. Sapienza has been
employed by the Village for about a decade. For the majority of that time, she has served
the Village in an exemplary manner as the Director of Personnel and Risk Management. As
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a result of the value she has brought to the Village for an extended period of time, the
Village Manager and Board are pleased to welcome her back to her previous position,
effective October 21st. Ms. Sapienza brings technical knowledge of labor and employment
matters, a strong legal background and deep experience to the role of Director of Personnel
and Risk Management.
As a result of these personnel changes, the Village Board has discussed the role of
Village Attorney and determined that the legal requirements of managing the Village are very
broad, requiring legal expertise in a wide array of practice areas. As such, the Village Board
is moving toward retaining a municipal law firm to fill the role formerly provided by the
Village Attorney. We expect that a firm will add a much broader base of experience at a
reduced cost to carrying a full time Village Attorney.
A Search Committee has been formed, consisting of three members of the Village
Board, Trustee Ross, a practicing attorney, Trustee Arest, a non-practicing attorney, and me,
along with the Village Manager, and the Village Attorney to identify and interview firms and
make a recommendation to the Village Board to retain a law firm. The Search Committee
has commenced its work and we hope to have a firm selected within a month or two.
Former Village Attorney and current Of Counsel, Wayne Esannason, will serve as
Acting Village Attorney, to bridge the gap as we complete the search for a law firm. Mr.
Esannason will perform his existing scope of services as supplemented with greater access to
the Village administration and Board, and attendance at all Village Board meetings and
applicable Board Work Sessions. We thank Mr. Esannason for his service and we welcome
him back to the dais in time for the next meeting of this Board on October 22nd.
I would like to thank Village Attorney Sapienza for her work with the Village over
the past decade and I am very happy to welcome her back to her role as Director of
Personnel and Risk Management. I would also like to thank the Search Committee for
volunteering to undertake the process of identifying and interviewing law firms to serve the
Village.
********
Manager’s Comments
None.
********
Public Comments
Mayor Samwick opened public comment at this time, asking that anyone with
comments to come forward to the podium and state their name and address. There is a five-
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minute limit, and a chime after four minutes that indicates that the speaker has one minute
remaining. There is another public comment session at the end of this meeting in the event
that the speaker does not have ample time to make comments within the time limit during this
session.
Ron Schulhof, Springdale Road, speaking this evening in his capacity as a member
of the Ad Hoc Committee on LED Streetlights, provided an update on the LED streetlight
conversion project.
Mr. Schulhof stated that over this summer, over 1,510 streetlights which comprises
the vast majority of streetlights in the community, were converted to LEDs. This
installation is expected to save the Village a considerable amount of energy and expense as
well. The installation of LED streetlights will provide an estimated savings of approximately
$80,000 annually, and with an approximately 3 year payback, an annual return of investment
of over 20%. Along with the first phase which was on high traffic roads and locations with
Town & Country fixtures, the total savings to the Village is expected to be approximately
$105,000 annually. The installation was done in-house by the Highway Department and he
thanked them for their fantastic work installing all of these streetlights over the summer and
getting it done in a very timely manner.
With this phase and the second phase, approximately 93% of streetlights in Scarsdale
have been converted to LEDs. The only remaining streetlights to be converted are fixtures
in the downtown area – the decorative fixtures, as well as a few in the Village Hall parking
lot and Town & Country fixtures at the Five Corners. The LED Committee has been
working over the summer to find suitable fixtures to pilot in that area and they are hoping to
have a pilot for these fixtures for this fall.
Mr. Schulhof stated that all of their reports are available online at www.scarsdale.com
on the LED page, or the Committee can be reached at LED@scarsdale.com. He thanked
the whole Committee - Farley Baker, Jeff Coleman, Scarsdale Superintendent of Public
Works, David Raizen, and Michelle Sterling, as well as Tyler Seifert, Department of Public
Works, who has provided valuable assistance with this project.
Mayor Samwick thanked Mr. Schulhof and the LED Committee; stating that they
went above and beyond, did an enormous amount of work, and the benefits are obvious if
you look at the lights that we have relative to the lights at commercial buildings or other
municipalities – you can see the difference. That is a direct result of the hard work that was
done on this project.
Village Manager Pappalardo stated that in addition to the aesthetic and safety
improvements, the Village has already realized a savings of $80,000 over a year based on the
LED lights versus the previous lighting.

Village

Board

of

Trustees

10/07/2019

448

Tim Foley, 73 Brown Road, speaking in his capacity as President of the Scarsdale
Forum and specifically as one of the three Co-Chairs of the Climate Resilience Committee.
The Scarsdale Forum created this committee in June 2019 and tasked it with studying the
effects of municipalities in New York and across the country to address the challenges of
climate change and then make recommendations on how Scarsdale can best address them.
This is not just about reducing the Village and its residents’ own contributions to the
increase in greenhouse gas emissions, it is also about plans to ameliorate the effects of an
increased number of extreme weather events. The committee intends on studying
comparable communities work on this issue - the public climate resilience and climate action
plans that they have produced, and the opportunities for funding that the local governments
avail themselves of in the wake of community planning. The committee plans to deliver a
report with specific recommendations this spring. However, the committee has two
preliminary recommendations that they believe warrant immediate attention and do not need
to wait for a final report.
Mr. Foley stated that the first recommendation is that the Village should join the
New York State Climate Smart Communities program by adopting the required resolution
with its ten pledges to effect policies that would enable the Village to mitigate and adapt to
the effects of global warming and by initiating a community discussion to educate residents
about the effects of climate change and practical measures they can take. Joining the 34
Westchester County communities and hundreds more statewide who have already joined this
program would qualify Scarsdale to receive technical assistance, rebates, and ultimately
enable the Village to apply for matching funds from the State that would be devoted to the
planning or implementation of climate resilience projects. There is no financial obligation
until the Village makes a specific proposal for matching funds from the State.
The second recommendation is that the Village should prepare a proclamation
establishing a sustainability day on a Sunday in May 2020 to celebrate the accomplishments
to date by the Village to make Scarsdale a more sustainable and environmentally friendly
community on a number of fronts, including climate. This would educate the community
about existing programs and services available to residents and to call for every member of
the community to do their part.
Mayor Samwick thanked the Forum for the work they are doing in this regard.
Thanks to a lot of the volunteers in this room this evening, Scarsdale is already ahead of the
curve.
Kay Eisenman, Brewster Road, echoed the statements of the previous speaker and
urged the Board to sign on to the resilience pact and join the other communities in
Westchester County and the State that have already done so.
Darlene Lefrancois Haber, 255 Nelson Road, also echoed the previous comments
made. She stated that she was tasked with looking at the checklist for the Climate Smart
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Community program; once the Village decides to join the program, she is anxious to help
the Village assemble an application so the Village can obtain certification level. She stated
that she looked at the over 100 items on the checklist, and she believed that Scarsdale
already had over 100 points. She stated that she is hoping the Village will join the program
as there is nothing to lose but everything to gain by doing so. She urged the Board to look
carefully at this, at least on the two recommendations made to take the pledge and establish
a sustainability day.
Bill Stern, 20 Rural Drive, former Trustee, spoke briefly regarding leaf mulching,
noting that the Village needs to be more aggressive in its approach to this. The taxpayers
could save several hundred thousand dollars if the Village stopped picking up leaves.
Mr. Stern expressed his support for the two measures presented to the Board by Mr.
Foley and urged the Village to move forward. He mentioned the concerns surrounding the
use of pesticides. He stated that sometimes government needs to save residents from
themselves and urged the Board to vote on these two recommendations and adopt the
programs that can only help the Village.
Madelaine Eppenstein, 18 Autenreith Road, urged the Board to take advantage of
the path they have regarding speed limits under the VTO.
Robert Harrison, 65 Fox Meadow Road, stated that the Scarsdale Farmer’s Market
is held on Thursdays from 10:30/11:00 AM until 2:30 PM. He stated that he is very
troubled about the 2:30 PM on Thursdays and has heard that merchants complain. He
mentioned other Farmer’s Markets – one in Westhampton Beach that is held on Saturdays
until 2 PM, and one at Penn State in Pennsylvania which is held on Saturdays. He wanted
some feedback on this issue, noting that at one time the Village had a Farmer’s Market that
was held in the lower parking lot at Village Hall on Saturdays. He felt that the Village should
try to reestablish the market at Village Hall on Saturdays in the lower parking lot. He stated
that he would like feedback from the Board on this issue.
Trustee Veron stated that she appreciated Mr. Harrison’s comments and thoughts.
She asked Assistant Village Manager Richards to comment on this issue as she has been
responsible for managing the Farmer’s Market and deferred to her.
Assistant Village Manager Richards stated that the Farmer’s Market is typically held
on Thursdays from 10:00 AM until 2:30 PM. The Farmer’s Market operates on a decreased
number of hours and works well. However, there may be times when there is inclement
weather and there may not be as much foot traffic. They are constantly looking at the best
way to manage and run the Farmer’s Market and we are still in the process of doing it.
Typically, it takes about five years to really establish it in the community as a place where
residents come and congregate. They are in the process of listening to the consumers,

Village

Board

of

Trustees

10/07/2019

450

listening to the vendors, and creating something that works for this particular community.
Scarsdale’s Farmer’s Market is being held every Thursday through November 15th.
Mr. Harrison interjected that he thought it might be better to hold the Farmer’s
Market through 6 PM so that people coming home from work might be able to shop there.
Village Manager Pappalardo stated that when the Farmer’s Market was open the first
year and the effort was made to allow those commuters coming off the train at night to have
an opportunity to shop there, they received feedback from the market that there was not a
lot of business during those hours. They did try that and it didn’t work out too well and that
was one of the reasons the hours were cut back.
Trustee Arest noted that Assistant Village Manager Richards stated that it takes time
to build on this. He felt that if the Village could try to extend the hours for multiple years –
whatever can be done to have people who commute and come back from the city to take
part would be great.
Robert Berg, 32 Tisdale Road, spoke regarding his concern about the derailment of
the Freightway project. If built, the project will affect the core of the Village for the next
hundred years. This project will only succeed if it makes economic sense to the existing
property owners of Scarsdale, comprised primarily of single family residences. This means
that when the project is built it must reduce the prorated property tax burden of single
family residential homeowners. If it does not, there is no point in doing the project. The
way the Board has structured the bidding process, it is virtually guaranteed that the economic
outcome will be that instead of reducing single family residential homeowners property tax
burdens, this project will require them to pay higher property taxes to subsidize the new
residents that will live there. Despite his objections at multiple Board meetings, this Board
limited the bidders to only those firms who previously submitted a proposal to the Village
last year in response to their expressions of interest in the project. Only six firms did so and
this Board decided to protect those six firms from competition from any other real estate
developer firms. There may have been many valid reasons why firms did not submit their
expression of interest at the time – they may have been involved in other projects, etc. It is
irresponsible of public officials to protect a limited number of bidders for this project.
Mr. Berg continued, stating that the Village only allowed 5 of the 6 to submit bids,
and then 2 of the 5 to join forces in a single bid, bringing the number to 4 bidders. One
firm decided not to bid, which left 3 firms that submitted bids on this massive project. And
now of those 3, the Village will select 2 finalists. This does not allow the Village to tap into
the full potential market of real estate developers and prevents residents from getting the full
benefit of additional bids. This alone warrants opening the process to new bidders.
Mr. Berg stated that the Board continues to be opaque in its disclosure of
information on this project. The 3 bidders submitted their bids on September 16th which
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was three weeks ago and no information has been released. He is concerned about the type
of housing that each bidder proposes and what the ownership structure of the housing will
be. If it is rental property, the project will fail from the onset as rental properties receive
favorable treatment under the New York State Property Tax Law compared to single family
residences. Those homeowners of single family residences will be subsidizing those in the
rental properties which is grossly unfair.
Mr. Berg further stated that at the last meeting the Board approved an additional
$40,000 for the consultant on this project. This is an 80% increase over the original $50,000
fee. He did not understand why the fee was almost doubled and would like an explanation
in this regard.
In regard to the consultant fees, Mayor Samwick stated that the Village requested a
change in the scope and that was reflected in the cost change. In regard to rental apartments
and the way in which they are taxes, Mayor Samwick stated that is a way of New York State
method of taxing rental, not a Scarsdale method of taxing rental apartments. The way that
you have to look at this is more nuanced in terms of what the revenues will be, what the
costs will be and what are the costs of doing nothing. The cost of doing nothing will be
substantial for residents as well. One of the things that we can almost insure is that by doing
nothing, it will be a burden on our existing tax base. The analysis here is more complicated
and is, in fact, why the Village wanted more work from the planning consultant.
Mayor Samwick stated that with respect to the process, one of the things that has
been very important from the start is having a very inclusive and transparent process. This is
a 2 ½ acre property is owned by the Village, and to the extent that they have a completely
open process whereby all the potential bidders and all the people who have made proposals
are aware of everything we are talking about. They are committed to a lot of public input, to
have as much transparency as possible, and are also committed to protecting the Village’s
negotiating position for the benefit of the tax base.
Trustee Veron stated that the Planning Department reached out to well in excess of
the number of developers who initially responded to the RFEI. The Board checked the list
to make sure that they cast a very wide net; whether or not people choose to participate is
really up to the individual developers.
Michael Levine, Walworth Avenue, thanked Village Manager Pappalardo and the
Engineering Department for the wonderful curbing on Bretton Road.
In regard to the Freightway project, Mr. Levine stated that he had been looking
forward to seeing the Freightway responses since the RFP was released in June and been
wondering where they were; they were not on the website. Then he saw the Mayor’s letter in
the meeting agenda and was disappointed that it was determined that it was not appropriate
to release the responses. He stated that he is not particularly passionate about the bulk or
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the height or the aesthetics or the type of building materials. What he is concerned about is
that there should be a convincing demonstration is that there will be no adverse financial
impact on current taxpayers. He sent a memo to the Board in January regarding school
taxes, observing that they are the highest in Westchester County. One of the reasons is that
the highest percentage of the population is students. He would not want to see the school
tax situation get worse due to the Freightway project.
Regarding the RFP, Mr. Levine stated that there is a requirement in the RFP a
request for a 20 year financial model cash flow projection, as well as an economic and fiscal
impact statement. The RFP asks for the estimated number of school age children associated
with the residential component. He suggested that at least these two items that were
prepared by the respondents be released. They could be redacted to remove which
particular respondent provided which documents. These are the type of limited things that
would be relevant to understanding whether or not there is anything to be concerned about
in terms of the financial impact. He hoped that this type of information could be released
before the opportunity for public input has ended and all final decisions made.
Mayor Samwick stated that the preferred developer will refine a plan and move
forward with SEQRA review of that plan, and as part of the SEQRA review, there will be
numerous opportunities for public evaluation and comment of fiscal, school, and emergency
service impacts on the Village. All of these will be available for review, and further, one of
the scope changes with respect to the planning consultant was to standardize these reviews.
The Village did get responses in the RFP’s about expected impacts on the schools but we
wanted to make sure that we are comparing apples to apples, so that was part of what the
Board asked AKRF to look at in part of their review. Information will be forthcoming; it
may not be immediate but within the next month information on at least the two finalists
will be forthcoming.
Jordan Copeland, Woods Lane, expressed his support on the Climate Resilience
report from the Scarsdale Forum. Scarsdale is a leader and should be so in every way.
In regard to the proposed speed reduction to 25 mph, Mr. Copeland spoke in favor
of a targeted approach to certain areas. He noted that there are three components to traffic
calming: enforcement, education, and engineering. He stated that the residential streets are
hardest to enforce and in some places, 25 mph may be too high. He urged the Board to be
creative about engineering solutions. He stated that they should take the focus away from
asking people to slow down and think about how you can make them slow down by making
the driving more challenging or making drivers realize that they are driving too fast. Speed
bumps and stop signs are not good environmentally as they make people drive fast and slow
down repeatedly. That uses a lot of gas; you want them to go a consistent slow speed.
As no further comments were offered, the Mayor closed the Public Comment
portion of the meeting.

Village

Board

of

Trustees

10/07/2019

453

Mayor Samwick thanked everyone for their comments; one of the most important
things the Board does is hearing from the community. The more the Board hears from the
community, the better job they can do.
********
Trustee Liaison Reports
Trustee Arest stated that the Village of Scarsdale is receiving the Westchester
Waterworks Conference Advancement Award at the Conference’s Annual Meeting for the
rehabilitation of the 750,000 gallon Ardsley Road Water Tank, which was substantially
completed in May of last year. This job may not always be the sexiest but this one was
complex, well done and of course vital to our infrastructure and water supply. We all want
to say congratulations and thank you to Steve Johnson, his department and everyone else
including Village staff that had a part in this important project.
Trustee Arest next stated that recently a Scarsdale family reached out to me in my
capacity as the Police Commissioner after hearing about the most recent incidents of hateful
and bigoted graffiti at the High School. They reported that they too were the victims of hate
speech about a year ago in our Village center. They did not report it to the police but were
nevertheless deeply impacted by the racist and despicable nature of the comments. I
mention this tonight because I hope that as we all strive to make Scarsdale better that we
always ensure that there is absolutely no tolerance for any bigotry or hatred toward any
person or group. He stated that he thought Mr. Copeland said it best, that providing
examples for our children and being leaders, and doing the right thing – there is clearly
nothing more important than this. The recent rise in our country of hate crimes and hate
speech perhaps has ironically led to a feeling of greater tolerance for it. Let’s all do what we
can to keep any and all of that outside of our community. Scarsdale is a place to call home
for everyone. Thank you.
********
Trustee Veron reported that the library was awarded a NYS Construction Grant of
approximately $140,000 for the demolition and the piles/foundation work for the additions.
The Village will receive a check for this reimbursement grant - it covers 50% funding of the
requested project. The library continues its prudent fiscal management and is preparing
another application for a grant for the generator portion of the project for the upcoming
year.
She also wanted to share that the Library will be reinstating the much beloved
Spelling Bee which is scheduled for the last Friday in January with a snow date for February
7, 2020.
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Trustee Crandall stated that just to follow up on Trustee Arest’s comments, she has
been reflecting on how nice this Village Board is; we have mutual respect for one another,
we listen, we certainly listen closely to our residents and that is important. Because what we
do here sets an example for the community and she is proud of the Board. It is a pleasure
serving on the Board with all of the members and also with the professional staff. It is a top
notch operation.
As liaison to the senior population, Trustee Crandall reported that the annual Vital
Aging Fair is next week, Monday, October 21st from 2:00 PM to 4:00 PM at the Scarsdale
Congregational Church. Scarsdale Edgemont Family Counseling Service, the Scarsdale
Public Library and the Village Recreation Department sponsor this event. It's free and for
anyone who's concerned about the many issues that arise during the Golden Years. Once
again, the Vital Aging Fair is next week Monday, October 21st, 2:00 PM to 4:00 PM at
Scarsdale Congregational Church, 1 Heathcote Road, located at the intersection with Post
Road.
Trustee Crandall next reported that the Advisory Council for Scarsdale Senior
Citizens met on September 27th. They heard from Police Detective Jason Bronstein about a
phone scam where the caller ID falsely reads "Scarsdale Police." He reminded everyone to
be skeptical of anyone who asks for personal information over the phone. Scammers can
manipulate the caller ID. On another note, Chair Carol Silverman asked that the Village
consider allowing seniors to park in the new Merchant spots by the Scarsdale Train Station.
Upcoming activities for Scarsdale Seniors are listed in the newsletter Scarsdale Senior
Happenings. Paper copies are available in the Village Recreation Department and the
information can also be found on the Village website at www.Scarsdale.com.
All Scarsdale residents, 60 years of age and older, are welcome to become a member
of the Scarsdale Seniors and to take advantage of the many offerings they have. The annual
fee is $15.00 for residents. Former residents of 30 years or more, or non-resident parents of
children who live in Scarsdale are welcome to join the group for $20.00. See the Village
website, www.scarsdale.com, or call Kathy Hurwitz, Scarsdale Village Senior Citizen
Coordinator at (914) 722-1160 for more information.
********
Trustee Arest
Trustee Arest noted that for this Board and for previous Boards, roadways have
been a very important item. When the Board allocated $300,000 for roadways, they made it
clear that if there was a surplus from the 2018/19 Budget closeout, that they would try to
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allocate as much of that as possible towards this year’s road improvements. That is what the
following resolution is about.
Upon motion entered by Trustee Arest, and seconded by Trustee Crandall, the
following resolution regarding Fiscal Year 2018-2019 Closeout Transfer to Fiscal Year 20192020 Capital Budget was approved as amended by the vote indicated below:
WHEREAS, Pursuant to the provisions of Section 5-520 of the New York State
Village Law, the Board of Trustees, by resolution, may transfer funds
from existing and unexpended balances; from a contingent account;
from available cash surplus or unanticipated revenues within a fund;
or by borrowing; and
WHEREAS, consistent with fiscal best practices, and while committing adequate
resources to address operating and capital needs, the Village Board
budgets conservatively to minimize any necessary property tax
increases and staff conscientiously manages the adopted budget to
control costs, often leading to a General Fund surplus at the end of
the fiscal year; and
WHEREAS, the Village Board met with the Village’s independent auditors at a
Work Session on September 10, 2019, to review and discuss the final
Fiscal Year 2018-2019 independent audit, while meeting again at a
Work Session on September 24, 2019 to discuss the use of available
fund balance for certain capital projects; and
WHEREAS, based on the Fiscal Year 2018-2019 audit results, and the
aforementioned capital projects priority meeting, sufficient surplus
funding in the amount of $381,250 is available to transfer to the
Capital Budget for additional FY 19/20 road resurfacing; and
WHEREAS, the Village Board previously appropriated a total of $221,000 in
unallocated Capital Budget revenues to fund additional road
resurfacing at its June 25, 2019 regularly scheduled meeting,
providing for a total of $500,000 to add to the previously budgeted
appropriations for this purpose, and consistent with the Village
Board’s stated goal during the FY19/20 budget deliberations should
the funding be available and it prudent to make such transfer; now,
therefore, be it
RESOLVED, that a sum of $381,250 from the audited 2018-2019 General Fund
Balance be appropriated to the 2019-2020 Capital Fund road paving
account, as specified below:
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FROM: A-9999-9999-9999 Use of Fund Balance
TO:

A-9990-TRNFR-TRNFR-950-9550-.0
General Fund Transfer to Capital:

$381,250
$381,250

TO:

H-1000-030-5031-01 Transfer from General Fund $381,250

TO:

H-5197-963-2020-055 Road Resurfacing, Curbing

$381,250

; and be it further
RESOLVED,

that pursuant to Village Law Section 5-520, the Board of Trustees
hereby authorizes and directs the proper Village officers to modify
the 2019-2020 Budget by making said transfers so resolved.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

ABSENT
None

********
Trustee Arest that the next resolution is also about roads; a previous Board was very
wise and adopted roadway restoration standards so that Con Edison would take care of repaving roadways themselves or reimburse the Village for such work. In addition, it was
required that such paving be from curb to curb, not just a section of the road, which is very
important for our roadways.
Upon motion entered by Trustee Arest, and seconded by Trustee Crandall, the
following resolution regarding Fiscal Year 2018-2019 General Fund Supplemental
Appropriation and Transfer to Capital Budget for Road Resurfacing Consolidated Edison
Payment was approved by the vote indicated below:
WHEREAS, to protect its investments made in paving local roads, the Village of
Scarsdale previously adopted roadway restoration standards and
specification applicable to Con Edison utility-related excavations and
associated repaving, with such restoration work allowed to be
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performed either by Con Edison contractors or the Village of
Scarsdale on a reimbursement basis, at the Village’s discretion; and
WHEREAS, during the 2018-2019 paving season, Village staff negotiated a
payment from Consolidated Edison, New York, in the amount of
$94,142.00 for roadway restoration and repaving work necessary in
connection with ConEd utility work impacting Hamilton, Rodney
Roads, Richelieu, Hamilton, Greendale and Eton Roads; and
WHEREAS, the Con Ed reimbursement of $94,142.00 constitutes supplemental
revenue available for roadway resurfacing, funding not previously
included in the FY 19/20 Village Budget adopted on April 23, 2019,
by resolution of the Village Board of Trustees (attached) in
accordance with section 5-508(3) of New York State Village Law,
thus requiring a supplemental appropriation; now, therefore, be it
RESOLVED, that the $94,142.00 from Consolidated Edison, New York, is herein
accepted as Miscellaneous General Fund Revenue (A-1000-022-27700) to be transferred to the Capital Projects Fund (A-9990-TRNFRTRNFR 950-9550-.0) and further appropriated to the Road
Resurfacing Capital Account (H-5197-963 2020-055).
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

ABSENT
None

********
Trustee Lewis
In regard to the following resolution regarding support for legislation authorizing a 25
MPH Speed Limit, Trustee Lewis noted that there is very detailed support for this. He further
stated that this is very impactful on public safety; the statistics are quite powerful. The risk of
pedestrian fatality reported by the New York State Highway and Traffic Administration is 3.62
times higher with a 30 MPH speed limit than with one of 25 MPH. The risk of debilitating
injury is roughly 1.28 times higher. This is a potentially major step forward for public safety.
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Upon motion entered by Trustee Lewis, and seconded by Trustee Crandall, the
following resolution Expressing Support for Proposed New York State Legislation Authorizing
a 25 MPH Speed Limit was approved by the vote indicated below:
WHEREAS, the bid solicitation for VM #1254 – Parking Deck Membrane and
Masonry Repairs at the Freightway Garage was published in the
Scarsdale Inquirer on Friday, August 10, 2019, with direct notice of
the bid opportunity also provided to seven vendors known to
provide the services; and
WHEREAS, on the bid opening date, Tuesday September 03, 2019, a single
responsive bid was received from Scholar Painting and Restoration, 2
Klarides Village Drive, #145, Seymour, CT 06483, in the amount of
$67,375, based on unit prices for estimated quantities; and
WHEREAS, Scholar Painting and Restoration has verified in discussions with staff
that they are capable of fulfilling all project requirements, including
having expressed to staff clear understanding of the repair work
called for in the bid documents, as well as confirmed their ability to
meet expectations for effectively navigating daily Freightway Garage
parking demands; and
WHEREAS, the Village has awarded a prior contract for this type of work to
Scholar Painting and Restoration with satisfactory results, and their
references continue to confirm positive experiences; now, therefore,
be it
RESOLVED, that VM #1254 – Parking Deck Membrane and Masonry Repairs at
the Freightway Garage be awarded to Scholar Painting and
Restoration, 2 Klarides Village Drive, #145, Seymour, CT 06483, at
the unit bid prices itemized in the attached bid tabulation sheet, for
an estimated total cost of $67,375 based on approximate work
quantities, and a final project cost not to exceed the available
budgeted appropriation of $100,000; and be it further
RESOLVED, that the cost of same be charged to Capital Projects Funds H-3397962-2019-067, PblBldg Freightway Membrane ST Repairs and H3397-962-2020-067, PblBldg Freightway Membrane ST Repairs, or to
other appropriate accounts for Freightway Garage, as determined by
the Village Treasurer; and be it further
RESOLVED, that the Village Manager is hereby authorized to execute VM #1254
– Parking Deck Membrane and Masonry Repairs at the Freightway
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Garage on behalf of the Village of Scarsdale with Scholar Painting
and Restoration, 2 Klarides Village Drive, #145, Seymour, CT 06483,
and to undertake administrative acts as may be required under said
agreement.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

ABSENT
None

Before voting, Trustee Arest thanked Deputy Village Manager Robert Cole for his
tremendous work on this; Assemblywoman Amy Paulin for her incredible work and working
with the Village and her leadership on this. He also thanked Madelaine Eppenstein, who with
the Municipal Services Committee Forum has looked at this in 2015, with an update in 2018 on
road safety reports in Scarsdale that spoke specifically as speed as one of the items to work on.
She brought him into the discussion from a research standpoint a couple of years ago. As she
stated earlier at the podium, the Village does have tools available that it can use and he hoped
that the Village can still look at that while waiting for this and have a discussion on it. He voted
‘aye’.
Trustee Crandall commented before voting, stating that she agreed completely with
Trustee Arest and listened closely to Mr. Copeland's earlier remarks during public comment.
She stated that she joins in with her fellow Trustees’ call for working more on making our
streets safer for Scarsdale residents. She voted ‘aye’.
Trustee Lewis stated that following the fine examples that his fellow Trustees have said
about using this as an opportunity to comment, he wanted to note how important this is. This
is an issue they should consider scheduling more time in their public meetings for discussion.
One of his concerns regarding these meetings is that they are very tight and choreographed and
the Board does not get these opportunities. This type of effort combined with the things they
are just learning about as it relates to the calm streets movement and traffic calming as part of a
larger planning process that they should consider is critically important. The climate smart
initiatives that the Board has heard about from the Scarsdale Forum is also critically important.
The Board is very thankful for the participation of everyone present in the room on this subject
and on all subjects. His vote is ‘yes’.
Trustee Ross agreed with everything that’s been said on this topic so far. As Trustee
Lewis pointed out, there is really strong statistical evidence for the importance of the decrease
in the speed limit. He also took special note and appreciation for Mr. Copeland’s comments
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about other measures that can be taken. As the matter is studied further, and further evidence
of additional measures that the Village can take is available and can be processed, he looked
forward to adopting further resolutions to continue on the path of further improving the safety
of motorists and pedestrians. He voted ‘aye’.
Trustee Veron stated that she is a strong proponent of the 25 mph legislation and
stated that “as your Village Trustee, I am exceedingly frustrated by our inability to enact
sensible legislation to calm our roads. While we are the legislators closest to the issue, we are
not able to make the changes needed. I strongly believe that these decisions should be in the
hands of local boards.
I’ve lived in Scarsdale for over 20 years and throughout my time have served in
multiple capacities where residents beg for road calming measures. When I was a newish
resident with young children, I ran the Fox Meadow Neighborhood Association and took on
the project of improving the safety of our streets. I organized one side of the street parking
at Fox Meadow School, secured the four way stop sign near the high school on Olmsted and
Brewster and worked on visual obstructions. I felt so satisfied when we were able to make
our area safer, but I also felt very constrained. Stop signs and street bumps are not always
the right answer. Mr. Copeland, I am a huge fan of improved engineering. I want to ensure
we have all the tools at our disposal. There is one change that has been proven to work reducing the speed limit to 25mph, like neighboring states are permitted to do.
I want to commend Deputy Village Manager Rob Cole who has conducted excellent
research and analysis to underscore the matter as well as the many volunteers who have
advocated for this issue.
I wholeheartedly support this resolution and want to do what I can to advance this
cause.”
Trustee Waldman stated that she agreed with all of her fellow Trustees and she too
votes ‘aye’. She thanked Mr. Copeland for his comments.
Mayor Samwick stated that he will vote ‘aye’ and added that he has had the
opportunity to speak with our State legislators and this is something that there is a fair
amount of frustration about. Speed limits are a very important tool. It is clearly a priority of
this Board and it is certainly hoping that they hope they are going to be deliver. They are
working very hard on this on a number of different levels to make happen. Over the
weekend, he spoke with representatives of the County Executive to get support for this as
well. There is a Traffic Safety Committee in the Village and this committee is the operative
traffic safety body in this Village. The Committee is composed of engineers, law
enforcement, and members of the Village Manager's office. It is important for the
community to recognize what and why the process is. The Board has made it clear to the
Traffic Safety Committee their view that they would like to see certain measures occur
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beyond just speed limits and certainly beyond stop signs or speed bumps. They have had
discussions about other traffic calming measures. This is an important element of what we
are doing; however, he stated that he did want to manage the Village’s expectations. The
Board is not the appropriate body nor the trained body to be having detailed level
discussions about this. We are the policy making body that has made it very clear to the
implementing body what our preferences are.
Village Manager Pappalardo stated that what the Board has done as it relates to
traffic calming is, in this current year’s budget they increased the amount of money available
to the Traffic Safety Committee by 2 ½ times which will allow the Village and has allowed
the Village this past year to go out and institute some of the traffic calming measures that
were discussed by Mr. Copeland and others here this evening. That is the solution in the
long run. Having enforcement and expecting to see a police officer every time you see
someone speeding is not realistic. We do write a lot of tickets and we are out there doing
what we can, but we have 79 miles of roadways in the Village and it’s not realistic to think
there will be a police officer out there all the time. The traffic calming measures are there;
they’re physical and they actually do work. The white shoulder lines have been used on
some of the roads and it certainly has reduced speed. We have been able to increase safety
at some of our crosswalks using newer signage that alerts motorists by flashing lights that
they are speeding and to slow down. We have shortened the turning radii at a number of
intersections in the community over the years – the greatest example being in the Village
Center when they did the infrastructure improvements a decade ago. All of those turn lanes
at the intersecting streets in the Village Center were tightened up and the ability to walk
across the street was much safer. He noted that he is frustrated at times by the
neighborhood associations when the Village recommends traffic calming measures and they
won’t support it because it results in some inconvenience to them in terms of parking, etc.
He noted the proposed roundabout for the Heathcote five corners, which was engineered
and would have calmed traffic but the neighbors did not want it. He asked the residents to
work with the neighborhood associations and put traffic safety in front of some loss of
convenience because if we are going to commit to traffic safety, we are all going to have to
commit to it. We have to work together on it.
Trustee Arest stated that he would welcome another conversation similar to the
suggestion by Trustee Lewis, possibly with the Traffic Safety Committee at a work session.
The Board owes it to the residents to have a conversation about it.
Trustee Lewis added that traffic safety and everything they have been speaking about
becomes multidisciplinary – traffic safety also has a sustainability component in regard to
bike paths, etc. and how we turn our Village into a greener Village in reducing our carbon
footprint
********
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In regard to the following resolution to award VM Contract #1225, Electrical
Contracting Services, Trustee Lewis stated that he would encourage anyone who hasn’t perused
the documents behind the resolution to see the amount of detail that the staff provides and the
bidding, awarding, and evaluation process. It represents government working very hard to
obtain a cost effective service at a very low price; it is very transparent and highly documented.
He noted that it is very impressive to him – not only does the staff have to do these things, they
have to attest to it and they have to attest to it in matters that are quite significant.
Upon motion entered by Trustee Lewis, and seconded by Trustee Crandall, the
following resolution to Award VM Contract #1255 – Electrical Contracting Services was
approved by the vote indicated below:
WHEREAS, the Village has historically contracted for licensed electrical services
for routine electrical work necessary at Village facilities; and
WHEREAS, the existing electrical contract for this purpose recently expired
requiring a rebid for the work; and
WHEREAS, the bid solicitation for VM Contract #1255 – Electrical Contracting
Services was published in the Scarsdale Inquirer on August 30, 2019,
and notification of the opportunity to bid was also provided through
Construction Data News, FW Dodge Reports, and the NYS online
procurement system; and
WHEREAS, on the bid opening date, September 24, 2019, three bids were
presented, with the lowest responsible bid received from Nick’s
Electrical Service of New York LLC (Nick’s Electric), 774 Post Road,
Scarsdale, NY 10583, itemized as follows: Mechanic standard hourly
rate $105.00, Helper standard hourly rate $70.00; and
WHEREAS, Nick’s Electric has demonstrated experience performing the
necessary electric services as the incumbent provider under the now
expired VM contract, and staff recommends awarding the new
contract, VM #1255 – Electrical Contracting Services, to Nick’s
Electric, as the lowest responsible bidder; now, therefore, be it
RESOLVED, that VM Contract #1255 – Electrical Contracting Services, a twoyear agreement, be awarded to the lowest responsible bidder, Nick’s
Electrical Service of New York LLC, 774 Post Road, Scarsdale, NY
10583, at the hourly rates specified in their bid for a total amount not
to exceed budgeted appropriations, with all costs to be charged to the
appropriate budget accounts, as determined by the Village Treasurer;
and be it further
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RESOLVED, that the contract may be extended annually by the Village Manager
for three additional one-year periods, subject to the availability of
adequate budget appropriations and in accordance with the
prescribed hourly rate escalations upon completion of the initial twoyear term; and be it further
RESOLVED, that the Village Manager is hereby authorized to execute VM
Contract #1255 – Electrical Contracting Services on behalf of the
Village with Nick’s Electrical Service of New York LLC, and to
undertake any administrative acts as may be required under said
agreement.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

ABSENT
None

********
Written Communications
Deputy Village Clerk Regazzi reported that three (3) communications have been
received since the last regular Board of Trustees meeting. Please note that all written
communications may be viewed on the Village’s website at www.scarsdale.com.




An email from Dena Feintuch regarding traffic concerns at the intersection of Crane
and Chase Roads.
A Report from Ron Schulhof on behalf of the Ad-Hoc Committee on LED
Streetlights with an Update for the Board of Trustees.
An email from Mayra Rodriquez Valladares regarding the Freightway Development
Project; a response from the Mayor is included.
********

There being no further business to come before the Board, the meeting adjourned at
9:16 P.M. on a motion entered by Trustee Crandall, seconded by Trustee Ross and carried by
a unanimous vote.
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RESOLUTION RE:

ADOPTING 2019-2020 INTERNAL
CONTROL POLICY

WHEREAS,

New York State General Municipal Law (GML) Section 104-b
requires the Village Board to review its procurement policies and
procedures on an annual basis; and

WHEREAS,

the Village Board last reviewed and adopted the Internal Control
Policy #201 of the Village of Scarsdale Administrative Policies &
Procedures Manual on November 13, 2018; and

WHEREAS,

staff reviewed and discussed the Internal Control Policy and does
not recommend any changes to the existing policy; now, therefore,
be it

RESOLVED,

that the Internal Control Policy be adopted in accordance with the
attached document, “Internal Control, Policy # 201, October 22,
2019.”

Submitted by:
Date:
For:

Village Manager
October 10, 2019
October 22, 2019

Village of Scarsdale

Memo
To:

Stephen M. Pappalardo, Village Manager

From:

Mary Lou McClure, Village Treasurer

CC:

Robert A. Cole, Deputy Village Manager

Date:

10/17/2019

Re:

Internal Control Policy #201

In accordance with the annual adoption of the Village’s Internal Control Policy #201, I have reviewed
the existing policy and recommend that the policy be re-adopted. The draft policy (attached) continues
the use of other political subdivisions’ contracts utilizing the New York State “Piggybacking” Law (GML
§103(16)). Consistent with §3.12 of the policy, I have attached the list of professional service
agreements that exceed $10,000 compiled by the Village Manager’s Office.
I have attached a draft copy of the Internal Control Policy for 2019-20. If you agree, please place this
item on the Village Board’s October 22, 2019, meeting agenda for consideration.

 Page 1

RE: INTERNAL CONTROL
POLICY: #201
ORIGINAL DATE: 12/17/91

APPROVED BY: Board of Trustees Resolution

REVISION DATES: 1/12/93, 1/11/94, 1/09/96, 1/28/97, 1/27/98, 1/25/00, 1/8/02,
1/13/04, 1/27/04, 4/05/06, 3/6/07, 2/13/08, 1/12/10, 1/11/11, 12/13/11, 11/12/13,
11/12/2014,11/10/2015, 11/9/16, 11/14/17, 11/13/18, 10/22/19
MOST RECENT ADOPTION DATE:

11/13/1810/22/19

1. Purpose
1.1
Pursuant to New York State General Municipal Law (GML) §104(b), to
establish guidelines for purchasing goods and services for the Village in order to
document the purchasing and internal control practices of the Village and to identify the
roles and responsibilities of the individuals involved in purchasing.
1.2 Pursuant to New York State General Municipal Law (GML) §104(b) and the
Village Internal Control Policy, to establish guidelines for purchasing goods and services
by means of a Village of Scarsdale credit card, to document the purchasing and internal
control practices of the Village with respect to the use of a credit card and to identify the
roles and responsibilities of the individuals involved in purchasing. The use of a credit
card would only be permitted for Village of Scarsdale business purposes and in situations
where a vendor will not accept a check or purchase order in payment for goods or
services.
1.3
For the purpose of this policy, the term “Village Manager” refers to the
Village Manager as appointed by the Board of Trustees or such other designee authorized
by the Village Manager to act on his/her behalf.
1.4
For the purpose of this policy , the term “Contract Administrator” shall be
the employee designated by the Village Manager to serve as coordinator and control
figure for contracts issued pursuant to GML §103 “bidding thresholds” pertaining to
competitive sealed bids.
2. Policy
2.1
A purchase order shall be required for all purchases of goods and services
of $1,000 or more pursuant to §2.4A and B and §2.5 of this policy. A “Non-Purchase
Order” will be used for all payments of $999 or less.
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2.2
Each Village department head shall designate a departmental purchasing
coordinator and one alternate to process its purchase orders and request for payments.
The purchasing coordinator must have the written approval of the department head prior
to the issuance of a purchase order or request for payment.
2.3

Emergency purchases will be made in accordance with GML §103 (4).

2.4

The following guidelines shall be adhered to with respect to purchasing

limits:
A.

Materials, supplies, equipment, apparatus and services, labor,
construction as required for purchase and public works contracts
respectively per NYS statutes:

AMOUNT
Under $500
$500/ $999
$1,000/ $19,999
$20,000/ more (1)
$20,000/$34,999 (2)
$35,000/ more (3)

REQUIRED
Confirming/0 Quotes
2 Quotes (Verbal)
3 Quotes (Written)
Competitive Bids
3 Quotes (Written)
Competitive Bids

APPROVAL
Department Head
Department Head
Village Manager
Village Board
Village Manager
Village Board

(1) Purchase contract (materials, supplies, equipment) bid limit – General
Municipal Law, or as amended by statute.
(2) Public works contracts (labor and materials) or as amended by statute.
(3) Public works contract bid limit - General Municipal Law or as amended by
statute.
B.
Professional Services agreements in accordance with § A318-4C of
the Village Code and § 3.12 of this policy.
2.5
Purchases of capital budget items made through New York State and
Westchester County contracts and through the Scarsdale School District or Southern
Westchester BOCES, or any other contract issued by a governmental agency in
accordance with state statute, shall not be subject to the quotes or competitive
requirements of §2.4 above but shall be subject to the approval requirements of such
section when a specific appropriation or capital budget authorization have not been
approved by the Board of Trustees. Purchases of operating budget items made through
these contracts must be approved by the Village Manager.
2.6
Non-Purchase Orders or Purchase orders issued to the same vendor for
the same product cannot be split in order to avoid the dollar thresholds established in
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§2.4A or the New York State bidding statutes. When it is known or can be reasonably
expected that the aggregate amount to be spent on purchases of the same commodity,
or the same type of public work, will exceed the dollar thresholds over the course of a
fiscal year, competitive bidding or the use of New York State, Westchester County,
Scarsdale School District, Southern Westchester BOCES or other Cooperative
Purchasing Agreements/Contracts is required.
2.7
Confirming purchase orders or “Non-Purchase Orders” approved by
department heads may be issued for amounts not to exceed $500 and in situations where
requirements contracts have been awarded to vendors for supplies and materials
routinely purchased by one or more departments. Amounts from $500 to (but not
including) $1,000 must have two quotes attached pursuant to §2.4.
2.8
Contracts approved pursuant to § 2.4 A and B of this policy can be awarded
on a unit price basis or a lump-sum price basis. Contracts approved on a unit price basis
will contain an estimate of the total dollars to be expended which will be used to determine
whether quotations or competitive bids are required and whether the contract must be
approved by the Village Board or the Village Manager.
2.9

Change Orders:

A.
Increases in estimated contract amounts, awarded contract amounts
or the aggregate amounts of change orders must be approved by the Village Board when
the following limits are exceeded:
For contracts less than $100,000
For contracts between $100,000 and $500,000
For contracts greater than $500,000

$10,000 limit
20% limit of the contract amount
20% of the contract amount, not to
exceed $200,000

B.
For contracts greater than $500,000, the Village Manager shall
report periodically to the Village Board of Trustees, all approved change orders up to the
20% or $200,000 threshold at which point all change orders must be approved by the
Village Board.
2.10 In order to comply with terms calling for timely remittances to vendors upon
the delivery of materials or supplies or the rendering of services to the Village for the
conduct of its affairs, payments for items such as utilities, postage or other items requiring
payment prior to the next Board of Trustees audit, may be made in advance of a Board
of Trustees audit, provided such payments are duly approved by a department head, the
Village Manager and the Village Treasurer. Such payments made in advance of a Board
of Trustees audit shall be presented monthly to the Board of Trustees for ratification.
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Each department shall take advantage of discounts where available and process those
payments in a timely manner to ensure compliance with vendor terms.
2.11 In situations when, in the public interest, the Village Manager determines
that the Village requires particular goods or services for which there is no substantial
equivalent and which are, in fact, available from only one source, competitive bidding may
not be required for the procurement of the item pursuant to GML §103(5).
2.12 Contracts that have been approved by the Board of Trustees and contain
option clauses or extensions to renew on the part of the Village require prior approval of
the Village Board by resolution for the exercise of such option or extension, except in
situations in which the contract language or resolution authorizing the execution of the
original contract permits the Village Manager to approve said option clauses or
extensions.
3. Procedure
3.1
Initiating a Purchase Using a Purchase Order: A purchase order/requisition
shall be initiated by the purchasing coordinator at the departmental level by inputting the
details of the purchase order into the computerized purchasing system. The system will
alert the purchasing coordinator as to the availability of funds. All overrides must be
approved by the department head and reported to the Village Manager before
proceeding. Details of the purchase must include the vendor's name and address, the
description of the item(s) being purchased, the quantity, unit price and total price, delivery
instructions, and a properly structured budget account code. Information such as the
number of quotes, the amounts quoted, and those vendors who quoted must be entered
in accordance with this policy. Additional information may be requested by the Village
Manager.
3.2
Approval of Purchase: A clerk in the Village Manager's Office will print a list
of all departmental purchase requisitions daily and present such list to the Village
Manager for approval. Upon approval by the Village Manager, the clerk will print the
purchase orders and distribute them to the various departments. The list signed by the
Village Manager will be filed for audit purposes.
3.3
Departmental Follow-up: The departmental purchasing coordinator, when
applicable, will send a copy of the purchase order (i.e. mail, fax, e-mail, etc.) to the vendor
and hold Copy 1 - Claim Form and Copy 2 - Department Copy until the supplies and
materials or services are received and until the invoice is in hand. The original vendor's
invoice and a signed delivery ticket, packing slip or equivalent must be attached to Copy
1 - Claim Form which must also be signed by the department head in the space indicated.
The purchasing coordinator must check the purchase order against the invoice to verify
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mathematical accuracy, tax exempt status, shipping and handling charges, etc. Copy 1
- Claim Form with attachments will then be delivered to the Village Treasurer for payment.
3.4
Processing Payment: The Village Treasurer will ensure that the math is
accurate, that the attachments are in order and that the proper signatures are in place.
The Village Treasurer will then sign Copy 1 - Claim Form and cause the claim to be
entered for payment. An abstract of claims will be prepared by the Village Treasurer for
each meeting of the Board of Trustees. The original claim forms and supporting
documentation will be delivered to a designated member of the Board of Trustees for
audit prior to the Village Board Meeting. Upon approval by the Board of Trustees, such
claims will be paid by the Village Treasurer.
3.5
Emergency Purchases: Pursuant to GML § 103(4), emergency purchases
will conform to the approvals cited in § 2.4 of this policy which require the approvals as
provided in § 2.4 A of this policy. In addition, the words "Emergency Purchase" and the
reason for such must be shown on the purchase order or on an attached memorandum
and approved by the Village Manager or designee. If the purchase exceeds statutory bid
limits, a resolution declaring the emergency and authorizing the purchase must be
prepared by the department for approval by the Village Board at its next regularly
scheduled meeting.
3.6
Purchase Order Format: A purchase order is prepared in two copies and
routed as follows:
A. The Gold Copy (1) is the original claim form which is to be maintained by
the department pending receipt of the invoice and packing slip and sent to the Village
Treasurer for payment.
B. The Green Copy (2) is to be retained and filed by the department issuing
the purchase order.
A "blanket purchase order" may be issued to those merchants from whom repetitive
purchases of inexpensive items are made, , provided the total amount of the blanket
purchase order does not exceed budget appropriations and the annual amount of dollars
of purchases does not exceed the threshold for competitive bid requirements under the
General Municipal Law. One purchase order is issued to cover all purchases made in a
given time period. Prior to issuing a blanket purchase order, the department head must
furnish the Village Manager with a list of employees authorized to make purchases under
the blanket order. Each authorized employee will be issued an identification card to be
presented to the vendor when making such a purchase. The department will maintain all
receipts of purchases made under a blanket purchase order and process a claim form
itemizing all purchases made during a billing period. At the end of the billing period, the
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department will compare the claim form and summary invoice furnished by the vendor,
verify the receipt of goods or services, resolve any differences, and process the claim for
payment. Department heads will be required to justify the need to use blanket purchase
orders through periodic examination by the Village Manager of the department's
purchasing record with a particular vendor. There may be certain payments which do not
require the processing of a numbered purchase order. These include, for example,
payment for utilities, petty cash items, such as subscriptions, conference registrations,
and certain reimbursement expenses. In these cases, a blank claim form should be used.
3.7
State & County, School District & BOCES Contracts and other applicable
contracts: Department heads are encouraged to take advantage of New York State and
Westchester County contracts and contracts with the Scarsdale School District and
Southern Westchester BOCES and any Cooperative Purchasing Agreements provided
for by state statute whenever possible. Purchase orders issued from New York State and
Westchester County contracts and contracts with the Scarsdale School District and
Southern Westchester BOCES or other contract which may be subsequently provided by
law, must include the group number and the contract number (or other identifying
characteristic) and expiration date on the face of the purchase order and a copy of the
contract must be kept on file. The latest New York State and Westchester County,
Scarsdale School District and Southern Westchester BOCES contract information is
available on the internet or through contacting the appropriate government agency. Each
department is urged to evaluate its needs for the fiscal year so that the use of New York
State and Westchester County, Scarsdale School District and Southern Westchester
BOCES contracts can be maximized.
3.8
Requirements Contracts: Annual contracts may be issued to vendors for
supplies, equipment, and services routinely required by one or more departments. Such
contracts protect pricing for a specified period of time and allow departments to make
confirmation purchases from the vendor. Upon awarding a requirements contract, the
department(s) will be given a listing of the prices and the items that may be purchased.
Reference to the contract must be made on the face of each claim form used for such
purpose.
3.9

Advertising for Bids:

A. Sufficient amount of time must be provided from the advertisement date
to the awarding of the contract for all competitively bid contracts. It is to the Village’s
advantage to provide for a greater period of time and is preferred in situations requiring
excessively detailed bid specifications. The department initiating a bid specification must
verify that there are sufficient unencumbered funds to award and complete the proposed
contract; obtain a contract number from the contract administrator; and develop
preliminary specifications for the contract. The department may also prepare a
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newspaper advertisement (Advertisement of Bid) for signature by the Village Manager.
The completed package, including a list of potential bidders, must be submitted to the
Village Manager in advance of the proposed contract advertisement date. The
department initiating the contract may contact potential bidders approximately half-way
through the bidding period and complete the bidder notification form in an attempt to
determine the number of bidders who are considering submitting a bid and whether
additional measures might be necessary to encourage more bids. When the bids are
opened, the department head should make a written recommendation concerning the
awarding of the contract and deliver such recommendation to the Village Manager, with
a copy to the Contract Administrator. In the event that a department head does not
recommend awarding a contract to the lowest bidder, a memorandum with supporting
documentation describing the reason(s) that the department head believes that a
particular bidder is "not responsible," must be prepared and forwarded to the Village
Manager. Examples of reasons which would cause a negative recommendation include,
but are not limited to: non-compliance with the specifications; a criminal conviction or
indictment of the bidder; an inadequate list of references; or, a previous history of
unsatisfactory performance. In the event that a sole bid or no bids are received, the
department head may contract the prospective bidders in receipt of the contract bid
specifications to inquire as to the reason (s) for not submitting a bid.
B. The Contract Administrator shall issue all contract numbers. The
appropriate department head shall prepare and distribute the bid documents to potential
bidders. The Village Treasurer or designee shall attend the bid opening and record the
bids. The department head shall prepare the resolution for the Village Board agenda and
submit it to the Village Manager by noon on the Wednesday preceding the next regularly
scheduled Village Board meeting; notify all bidders of contract award; prepare and handle
all paper work necessary to execute the contract; return all bid deposits of the
unsuccessful bidders upon execution of the contract; and, return the bid deposit of the
successful bidder after the completion of all work to the satisfaction of the Village.
3.10 Maintenance Agreements: The Village has service agreements with
manufacturers and authorized service centers for most of its office machines and
equipment such as typewriters, copiers, computers, and dictation equipment. It is the
duty of each department head to inform the Village Manager's Office of the need to
procure or cancel any existing maintenance agreement for Village equipment. Each
department is responsible for monitoring any required repair or service of equipment
covered under a maintenance agreement.
3.11 Receiving and Inspection of Purchased Goods: When any supplies,
materials or equipment items are delivered to the Village, the department placing the
order is responsible for inspecting the goods and signing the delivery ticket or packing
slip and initiating the payment process. Whenever possible, all items are to be inspected
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upon receipt in the presence of the vendor or shipper. Delivery tickets or packing slips
with the signature of the person acknowledging the receipt of the goods must be attached
to all invoices submitted for payment. Inspections of materials should include: verification
of the correct delivery site; verification of the correct items and quantities ordered and a
check for damaged or defective goods. When incomplete deliveries are received, the
department should immediately call the vendor to verify whether the item(s) are on backorder or whether there has been a mistake in shipment. Department heads should not
authorize payment approval for partial orders.
3.12 Professional Service Agreements: All professional service contracts are to
be issued pursuant to GML §103 and §57.7 and §A318-4(c) of the Village Code. It may
not always be in the best interests of the Village to solicit alternative proposals or
quotations for certain professional services such as legal counsel, consulting services, or
insurance coverages. In circumstances where the cost of professional services is
estimated to exceed $10,000 in a fiscal year, a Request for Proposal process may be
conducted which will give the Village the latitude to emphasize a firm's or individual's
expertise, training and experience and not limit the determination of a contract award to
costs. The Village Manager shall notify the Board of all professional service contracts
greater than $10,000 on a scheduled basis.
3.13 Sole Source: Pursuant to GML §103(5), in making a determination that
particular goods or services are available from only one source, the Village department
head requisitioning the procurement shall document the unique benefits of the item; that
no other item provides substantially equivalent or similar benefits; and that, considering
the benefits received, the cost of the item is reasonable, when compared to other products
or services in the marketplace. In addition, the Village department head shall, if feasible,
document, as a matter of fact, that there is no possibility of competition for the
procurement.
3.14 When initiating purchases of up to $1,000, a “Non-Purchase Order” may be
used. Department heads may order goods and/or services up to $1,000 subject to §2.4
of this policy. The Departmental purchasing coordinator will enter the information (vendor
#, invoice data, amount of purchase, general ledger account number, etc.) into the
computerized purchasing system. The system will print a “Non-Purchase Order” which
shall be attached to the vendor invoice. The Department Head will approve the NonPurchase Order by signing and forwarding it to the Treasurer for additional approval and
processing.
3.15
invoice.

The department will retain a copy of the “Non-Purchase Order” and the
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4. Credit Card Purchases
4.1 A sole credit card will be issued in the name of the Village of Scarsdale with
the Village Manager identified on the card and remain in a secure location in the
Treasurer’s Office.
4.2 The credit card issued shall be with one of the authorized Village depositories
pursuant to § 2.9 or 3.8 of the Village Investment Policy.
4.3 Credit card use pursuant to the Village Internal Control Policy is limited to online purchases in which standard Village payment methods (i.e. purchase order, check)
are not acceptable by a vendor.
4.4 All purchases will be made in accordance with GML §103 (4), Village Code
Chapter 57 and the Village Internal Control Policy.
4.5 A department head seeking to use the credit card shall apply to the Village
Treasurer on a designated three part form with original (white) submitted to the Treasurer,
gold for Manager’s files and green for the department files pursuant to §3.6 of this policy.
Once permission is initially granted by the Village Treasurer and subsequently, by the
Village Manager, the card will be released by the Treasurer to the department head for
the purchase of only the goods and services approved on the request form. The
department head is fully responsible and liable for the use of the card including
circumstances where a subordinate makes the actual purchase. The department head
will return the card to the Village Treasurer, or Deputy Village Treasurer immediately after
the transaction is concluded.
4.6 In order to confirm receipt of items or services purchased and for timely
remittances, each time a card is used the department head must submit appropriate
documentation to the Treasurer’s Office pursuant to §3.3 of the Village Internal Control
Policy for reconciliation with the credit card statement.
4.7 Cash advances are not permitted.
4.8 In the event the card is lost or stolen, the individual must report the loss or theft
immediately to the Treasurer’s Department which will notify the Credit Card Issuer.
4.9 Fraudulent use of the credit card or for uses not consistent with this policy by
an employee may result in the following actions:


Immediate suspension of card privileges;

9
Policy #201: Internal Control (11/13/1810/22/19)




Employee reimbursement to the Village via check payable to the Village of
Scarsdale within 48 hours of the demand by the Village Treasurer; and,
Employee Formal disciplinary action including the termination of employment.
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ScarsdaleGrossByVendor
06/01/18 through 05/31/2019

Vendor Name
BOND, SCHOENECK & KING, PLLC
ATSC LLC
WOODARD & CURRAN ENGINEERING P.A. P.C.
BACKYARD SPORTS
ESANNASON, WAYNE
LIFETIME RACQUET SPORTS
MAZZELLA, LTD
DANIEL G. VINCELETTE, PC
RIDOUT, ROBIN RENA
TRITECH SOFTWARE SYSTEMS
AARON ASSOCIATES OF CT, INC.
GUEVARA, KELVIN
US SPORTS INSTITUTE, INC
GHD CONSULTING SERVICES INC.
SPORTIME TENNIS
SHI International Corp.
Fulbright & Jaworski
KONE INC.
APPLIED TECHNOLOGY SVCES. INC.
W & M SPRINKLER COMPANY, INC
GARDELLA, RICHARD M.
MOODY'S INVESTORS SERVICE
BSN SPORTS
BEST BEST & KRIEGER
SUMMIT SECURITY SERVICES, INC.
FRIENDS OF WESTCHESTER BAND
LETIZIA, GAIL
MARY SHIFFER PROJECT MANAGEMENT SERVICES
DAVID A. BARBUTI, ARCHITECT, P.C.
STERLING APPRAISALS, INC.
MRB GROUP ENGINEERING, ARCHITECTURE
CAPITAL MARKETS ADVISORS, LLC
WARD CARPENTER ENGINEERS, INC.
MOTT MACDONALD NEW YORK INC.
LoWEST DIRECT, INC.
MANAGEMENT PARTNERS INC.
ACTIVE NETWORK LLC.
BIFFERT, MELISSA
FUNTIME AMUSEMENTS, INC.
RICE, TERRY
FITNESSLINK LLC.
FAIRFIELD TESTING LABORATORY
DICHTER LAW, LLC
BARBARA SOLOMON JOSSELSOHN
LOMBARDI, CHRISTOPHER

Gross Description
154,112.68 Legal Services ‐ Personnel
89,907.75 Recreation Program
77,895.00 Engineering‐Cayuga Pond
61,488.00
55,687.50
55,483.75
47,725.00
47,385.18
44,513.51
37,282.50
36,034.00
34,202.69
32,386.50
32,211.93
31,032.40
30,856.56
27,475.00
26,179.52
25,625.00
23,046.80
22,850.00
21,000.00
20,229.70
19,407.99
18,175.44
18,000.00
17,930.00
17,035.08
16,650.00
16,580.00
15,140.00
14,395.00
14,350.00
14,215.26
14,095.46
13,990.00
12,400.42
11,829.80
11,711.49
10,867.50
10,742.25
10,505.00
10,453.12
10,200.00
10,080.00

Recreation Program
Legal Services
Recreation Program
Appraisals
Legal Services ‐ Tax Cert & SCARS
Cheerleading
PD Software Maintenance
Scada Water System maintenance
CTV Programming
Recreation Program
Boniface Tank Rehab
Recreation Program
GPS Software
Bond Attorney
Elevator Maintenance
Library Abatement Design & CA
Fire Sprinkler Maintenance
Legal Servies
Bond Rating Service
Recreation Program
Legal Services
Summer Camp Security
Recreation Program
Court Stenographer
Consultant, Meter Pilot Program
2‐4 Weaver Street Consultant
Appraisals
GPS Mapping
Bond Advisors
Surveyors re: Freightway
Engineering Services 80 Garden Rd Subdivision
Mailing Services
Assessor's Dept Review
Recreation Software
FOSL Capital Campaign
Recreation Program
CHP Appeal&FairAssess.Com Work;1stAmendAppeal
Recreation Program
Hazmat Testing
Legal Services ‐ Water Rates
Library Writing Programs
CPR/AED Certifications

RESOLUTION RE:

ADOPTING 2019-20 VILLAGE INVESTMENT
POLICY

WHEREAS,

the Village’s Investment Policy applies to all monies available for
investment in the various funds maintained by the Village, further
providing that the Village Board review and approve the Policy on an
annual basis at a minimum; and

WHEREAS,

the Village Board last reviewed and adopted the Investment Policy, Policy
# 501 of the Village of Scarsdale Administrative Policies & Procedures
Manual, on November 13, 2018; and

WHEREAS,

recognizing the importance of the Village’s Investment Policy, Village
staff on an annual basis reviews said policy and recommends any
proposed modifications to the Village Board for consideration; and

WHEREAS,

staff performed said review and the recommended changes, primarily
housekeeping in nature, which are included in the proposed policy
attached herewith; now, therefore, be it

RESOLVED,

that the 2019-20 Village Investment be adopted in accordance with the
attached document dated October 22, 2019, “Investment of Village
Monies, Policy # 501.”

Submitted by:
Date:
For:

Village Manager
October 16, 2019
October 22, 2019

Village of Scarsdale

Memo
To:

Stephen M. Pappalardo, Village Manager

From: Mary Lou McClure, Village Treasurer
CC:

Robert A. Cole, Deputy Village Manager
Maria Colotti, Deputy Village Treasurer

Date: October 16, 2019
Re:

Policy # 501 Investment of Village Monies

In accordance with the annual adoption of the Village Investment Policy, I have reviewed the
existing policy and recommend certain changes, primarily housekeeping in nature, for the
Village Board’s consideration prior to adoption.
The Fiscal Year 18/19 General Fund budgeted interest income was $220,000, with actual
revenue of $416,274. Interest rates ranged from 7 basis points to 2.30% during the fiscal year.
Money market rates increased during the course of the fiscal year from 0.65% to 1.25%. JP
Morgan Chase (JPMC) gave us an earnings credit rate of 1.10% on the checking account
balances. HSBC has maintained a rate of 14-25 basis points for most of the year in the checking
accounts and 0.65% in the money market account. Consequently, we have moved most funds
to JPMC. Recently, we began working with HSBC to expand our options for certificates of
deposit since their rates are now more competitive than in recent years. During the year, we
invested in certificates of deposit which had rates of 1.25% to 1.85%. Treasury Bill investments
had yields ranging from 1.50% to 2.30%. We maintained brokerage accounts with two banks:
JPMC and HSBC. Our accounts with NYCLASS had yields ranging from 2.00% to 2.32%
during the year. The CLASS accounts are utilized primarily for restricted funds or bond
proceeds. We will move more unrestricted funds into NYCLASS after the restricted funds and
bond proceeds are exhausted.
I have attached a copy of the proposed Investment Policy for 2019/20, with the aforementioned
changes identified. If you agree, please place this item on the Village Board’s October 22, 2019
agenda for consideration.
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nRE: INVESTMENT OF VILLAGE MONIES
POLICY: #501
ORIGINAL DATE: 8/15/95

APPROVED BY: Board of Trustees Resolution

REVISION DATE: 8/13/96, 8/12/97, 8/11/98, 7/27/99, 8/15/00, 4/09/02, 8/13/02,
8/10/04, 8/9/05, 4/10/07, 9/25/2007, 12/9/2008, 1/12/2010, 1/11/2011, 11/12/13,
11/12/2014, 11/10/2015, 11/9/2016, 11/14/2017, 11/13/18, 10/22/19
MOST RECENT ADOPTION DATE: 11/13/1810/22/19
1. Purpose
1.1
To outline the investment policy of the Village of Scarsdale which will apply
to all monies available for investment in the various funds maintained by the Village,
including the following:
General Fund
Special Revenue Funds (Including Town of Scarsdale)
Capital Projects Fund
Enterprise Funds
Internal Service Funds
Fiduciary Funds
Library Fund
2. Policy
2.1

The primary objectives of this investment policy are:
A.

B.

To conform with all applicable statutory requirements (legal);
To adequately safeguard principal (safety);

C.

To provide sufficient liquidity to meet all operating requirements
(liquidity);

D.

To obtain a reasonable rate of return (yield).

IVILLAGE BOARD OVERSIGHTNVESTMENT COMMITTEE
2.2
The Finance Committee of the Board of Trustees of the Village of Scarsdale
shall act as the Investment Committee. The Investment Committee shall, at least
annually, review, suggest any necessary or prudent updates, and approve the
Iinvestment Ppolicy and submit it to the Board of Trustees for approval.
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DELEGATION OF AUTHORITY
2.3
The Village Board's responsibility for administration of the iinvestment
program is delegated to the Village Treasurer, who shall maintain a satisfactory level of
accountabilityestablish written procedures for the operation of the investment program
consistent with these investment guidelines and subject to the approval of the Investment
Committee. Such procedures shall include an adequate internal control structure to
provide a satisfactory level of accountability based on records incorporating description
and amounts of investments, transaction dates, and other relevant information, with the
accounting practices and procedures . The operating procedures shall be reviewed, at
least annually, by the Investment Committee and by the Village's independent auditors
for appropriateness and compliance..
Absent any written procedures, this Investment Policy shall constitute the operating
procedures.
PRUDENCE
2.4
All participants in the investment process shall seek to act responsibly as
custodians of the public trust and shall avoid any transaction that might impair public
confidence in the Village of Scarsdale to govern effectively.
2.5
Investments shall be made with judgment and care, under circumstances
then prevailing, which persons of prudence, discretion, and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the
safety of the principal as well as the probable income to be derived.
2.6
All participants involved in the investment process shall refrain from
personal and business activity that could conflict with proper execution of the investment
program, or which could impair their ability to make impartial investment decisions.
DIVERSIFICATION
2.7
The Village of Scarsdale will diversify its deposits and investments by
financial institution, unless fully collateralized as noted in Section 2.10, and by maturity
scheduling.
INTERNAL CONTROLS
2.8
All monieseys collected by any of the officers or employees of the Village
shall be transferred to the Village Treasurer within three days of collection, or within the
time period specified by law, whichever is shorter. The Village Treasurer is responsible
for establishing and maintaining an internal control structure to provide reasonable, but
not absolute, assurance that deposits and investments are safeguarded against loss from
unauthorized use or disposition, that transactions are executed in accordance with
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management's authorization and recorded properly, and are managed in compliance with
applicable laws and regulations.

DESIGNATION OF DEPOSITARIES
2.9
The banks and trust companies authorized herein for the deposit of monies
are JP Morgan Chase, HSBC, Wells Fargo Bank, and the Cooperative Liquid Assets
Securities System (“CLASS”).
COLLATERALIZING OF DEPOSITS
2.10 In accordance with the provisions of General Municipal Law, Section 10, all
deposits of the Village of Scarsdale, including certificates of deposit and special time
deposits (together with agreed-upon interest, if any, and any costs or expenses arising
out of the collection of such deposits upon default), in excess of the amount insured under
the provisions of the Federal Deposit Insurance Act shall be secured by a pledge of
"eligible securities," as scheduled in Appendix A hereto, with an aggregate "market value,"
as defined in said Section 10, at least equal to the aggregate amount of such excess.
The Village Treasurer shall have the discretion to require that the amount of any such
pledge shall have a market value of more than 100% of the amount of such excess if, in
the Village Treasurer's judgment, such requirement would not have a significant adverse
effect on yield.
SAFEKEEPING AND COLLATERALIZATION
2.11 Eligible securities used for collateralizing deposits shall be held by the
depositary bank or trust company or a designated custodial bank subject to security and
custodial agreements. The security agreement shall provide that eligible securities are
being pledged to secure the deposits of the Village of Scarsdale together with agreedupon interest, if any, and costs or expenses arising out of the collection of such deposits
upon default. The security and custodial agreements shall also include all other
provisions necessary to provide the Village of Scarsdale with a perfected security interest
in the eligible securities and to otherwise secure the Village of Scarsdale’s interest in the
collateral, and may contain other provisions that the Village Treasurer deems necessary.
It shall also provide the conditions under which the securities may be sold, presented for
payment, substituted or released and the events which will enable the Village of
Scarsdale to exercise its rights against the pledged securities.
2.12 The custodial agreement shall provide that securities held by the custodial
bank or trust company, as agent of and custodian for the Village of Scarsdale, will be kept
separate and apart from the general assets of the custodial bank or trust company and
will not, in any circumstances, be commingled with or become part of the backing for any
other deposit or other liabilities. The agreement should also provide that the custodian
shall confirm the receipt, substitution or release of the securities. The agreement shall
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provide for the frequency of revaluation of the eligible securities and for the substitution
of securities when a change in the rating of a security may cause ineligibility.
2.13 The Village Treasurer shall enter into security and custodial agreements
with the authorized depositaries and custodians, subject to the approval of each
agreement by the Village Attorney. Such agreements may be in the form of model
agreements provided to local governments by the Comptroller of the State of New York.
PERMITTED INVESTMENTS
2.14 As authorized by Section 11 of the General Municipal Law, the Village of
Scarsdale authorizes the Village Treasurer to invest monies not required for immediate
expenditure for terms not to exceed its projected cash flow needs in the following types
of investments:
A.
B.

C.
D.
E.

F.

Special time deposit accounts in designated depositaries, subject to
the collateral requirements outlined in Sections 2.10 through 2.13;
Other money market accounts associated with these depositories
subject to the collateralization requirements outlined in Sections 2.10
through 2.13;
Certificates of deposit issued by designated depositaries, subject to
the collateral requirements outlined in Sections 2.10 through 2.13;
Obligations of the United States of America;
Obligations issued or fully guaranteed by agencies of the United
States of America where the payment of principal and interest are
guaranteed by the United States of America;
Obligations of the State of New York.

REPURCHASE AGREEMENTS
2.15

Repurchase agreements are authorized subject to the following restrictions:
A.
B.
C.
D.

E.

All repurchase agreements must be entered into subject to a Master
Repurchase Agreement;
All repurchase agreements will be limited to a maximum maturity of
5 days;
Trading partners are limited to banks or trust companies authorized
pursuant to this Policy;
Pledged securities shall be limited to obligations of the United States
of America and obligations issued or fully guaranteed by agencies of
the United States of America where payment of principal and interest
is fully guaranteed by the United States of America;
No substitution of securities will be allowed.

PURCHASE OF INVESTMENTS
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2.16 The Village Treasurer is authorized to contract for the purchase of
investments:
A. Directly, including through a repurchase agreement, from an
authorized trading partner.
B. By participation in a cooperative investment program with another
authorized governmental entity pursuant to Article 5G of the General
Municipal Law where such program meets all the requirements set forth
in State Comptroller Opinion No. 88-46, and the specific program has
been authorized by the Village Board of Trustees.
2.17 Investment of Bond Proceeds – Consistent with NYS Local Finance Law,
Section 165.00, the proceeds of bond issues shall be deposited into a special account.
The Investment of the bond proceeds will be governed by Section 2.14 of this policy.
Investment maturities will be timed to insure that funds are available to meet expenditure
needs. In addition, investment options will be sensitive to the arbitrage rebate that may
be required by the federal government if investment yields exceed the bond’s interest
rate.
AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS
2.18 The Village of Scarsdale shall maintain a list of financial institutions and
dealers approved for investment purposes. All financial institutions with which the Village
conducts business must have a senior debt rating of at least A by at least two of the
leading rating agencies. Security dealers not affiliated with a bank shall be required to be
classified as reporting dealers affiliated with the New York Federal Reserve Bank, as
primary dealers. The list of financial institutions and dealers shall be evaluated annually.
REPORTING
2.19 The Village Treasurer shall submit periodic (no less than quarterly)
investment reports to the Village Board Investment Committee disclosing investment
activity during the period, including descriptions, amounts, rates of interest, and maturity
dates.
2.20 The Village Treasurer shall prepare an annual report within 60 days of the
end of the fiscal year. This report shall include the amount of interest earned, the effective
annual yield, and a schedule of investments held by the Village at fiscal year-end.
3. Procedures
3.1

Investments will be limited to those authorized in the Investment Policy.

3.2
The investment selection process for certificates of deposit will utilize
competitive quotations from at least three authorized depositaries, where practicable.
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3.3
Each investment transaction will be made by written authorization. If the
authorization is initially given verbally, a written authorization will be sent the same day
by the Village Treasurer to the appropriate financial institution or dealer.
3.4
All investment authorizations and confirmations will be promptly checked
against the Village Treasurer's investment records by another Village employee.
3.5
The Village Treasurer will maintain a file of written investment authorizations
and confirmations.
3.6
The Village Treasurer will maintain a record of all investment transactions
including descriptions, amounts, rates of interest, maturity dates and earnings.
3.7
The Village Treasurer will determine on a regular basis that obligations have
been pledged by the depositaries in accordance with the agreements in place.
3.8
The Village Treasurer will maintain a list of financial institutions and dealers
approved for investment purposes and will ensure that dealers are rated at least AA by
at least two of the leading rating agencies. As of January 11, 2011, the list includes JP
Morgan Chase, HSBC, Wells Fargo Bank, M&T Bank, Signature Bank, Hudson Valley
Bank and the Cooperative Liquid Assets Securities System ("CLASS").
3.9
The Village Treasurer will report investment activity in accordance with the
provisions contained in the Investment Policy.
3.10 The maximum amount which may be kept on deposit at JP Morgan Chase,
HSBC, and Wells Fargo Bank is set at $70 million.
3.11 The maximum amount which may be invested in the following financial
institutions is as follows:
CLASS:
M&T Bank:
Signature Bank:
Hudson Valley Bank:

$15 million
$15 million
$15 million
$2 million
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APPENDIX A
SCHEDULE OF ELIGIBLE SECURITIES

(i)
Obligations issued, or fully insured or guaranteed as to the payment of principal
and interest, by the United States of America, an agency thereof or a United States
government sponsored corporation.
(ii)
Obligations partially insured or guaranteed by any agency of the United States of
America, at a proportion of the market value of the obligation that represents the amount
of the insurance or guaranty.
(iii)
Obligations issued or fully insured or guaranteed by the State of New York,
obligations issued by a municipal corporation, school district or district corporation of such
State or obligations of any public benefit corporation which under a specific State statute
may be accepted as security for deposit of public monies.
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RESOLUTION RE:

AUTHORIZING THE IMPLEMENTATION AND
FUNDING OF 100% OF THE COSTS OF A
TRANSPORTATION PROJECT, WHICH MAY BE
ELEGIBLE FOR FEDERAL-AID AND/OR STATEAID, OR REIMBURSEMENT FROM BRIDGE NY
FUNDS

WHEREAS,

a project for the Heathcote Road over County Route 143 Bridge
Rehabilitation (BIN 2265300) in the Village of Scarsdale, Westchester
County, P.I.N. 8762.21 (the Project") is eligible for funding under Title 23
U.S. Code, as amended, that calls for the apportionment of the costs such
program to be borne at the ratio of 95% Federal funds and 5% non-federal
funds; and

WHEREAS,

the Village of Scarsdale will design, let and construct the Project: and

WHEREAS,

the Village of Scarsdale desires to advance the Project by making a
commitment of 100% of the costs of the work for the Project or portions
thereof.

NOW, THEREFORE, the Scarsdale Village Board, duly convened does hereby
RESOLVE,

that the Scarsdale Village Board hereby approves the above-subject
Project; and it is hereby further

RESOLVED,

that the Scarsdale Village Board hereby authorizes the Village of
Scarsdale to pay 100% of the cost of preliminary engineering and right-ofway incidentals work for the Project or portions thereof, with the
understanding that qualified costs may be eligible for federal-aid, stateaid, or reimbursement from Bridge NY funds; and it is further

RESOLVED,

that the sum of $261,420 is hereby appropriated from H-5197-9632020-053 and H-5197-963 202-053G and made available to cover the
cost of participation in the above phase(s) of the Project; and it is
further

RESOLVED,

that the Scarsdale Village Board hereby agrees that the Village of
Scarsdale shall be responsible for all costs of the Project which exceed the
amount of federal-aid, state-aid, or NY Bridge funding awarded to the
Village of Scarsdale and it is further

RESOLVED,

that in the event the Project costs not covered by federal-aid, state-aid, or
NY Bridge funding exceed the amount appropriated above, the Scarsdale
Village Board shall convene as soon as possible to appropriate said excess
amount immediately upon the notification by the Village Manager thereof;
and it is further

RESOLVED,

that Village of Scarsdale hereby agrees that construction of the Project
shall begin no later than twenty-four (24) months after award and the
construction phase of the Project shall be completed within thirty (30)
months; and it is further

RESOLVED,

that the Village Manager of the Village of Scarsdale be and is hereby
authorized to execute on behalf of the Village of Scarsdale all
necessary agreements, certifications or reimbursement requests for
federal-aid and/or state-aid with the New York State Department of
Transportation in connection with the advancement or approval of the
Project and providing for the administration of the Project and the
Village of Scarsdale's funding of Project costs and permanent funding
of the local share of federal-aid and state-aid eligible Project costs and
all Project costs within appropriations therefore that are not so eligible;
and it is further

RESOLVED,

that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary
Agreement in connection with the Project; and it is further

RESOLVED,

this Resolution shall take effect immediately.

STATE OF NEW YORK
COUNTY OF WESTCHESTER

)
) SS:
)

I, Donna Conkling, Clerk of the Village of Scarsdale, New York, do hereby certify that I
have compared the foregoing copy of this Resolution with the original on file in my office, and
that the same is a true and correct transcript of said original Resolution and of the whole thereof,
as duly adopted by said Scarsdale Village Board at a meeting duly called and held at Rutherford
Hall, Scarsdale Village Hall on October 22, 2019 by the required and necessary vote of the
members to approve the Resolution.
WITNESS My Hand and the Official Seal of the Village of Scarsdale, New York, this
___________ day of _______________________, 2019.
_______________________________________________
Clerk, Village of Scarsdale
Submitted by:
Date:
For:

Village Manager
October 11, 2019
October 22, 2019

RESOLUTION RE:

AUTHORIZATION TO EXECUTE A
PROFESSIONAL SERVICES AGREEMENT WITH
BARTON & LOGUIDICE, D.P.C.

WHEREAS,

citing conditions constituting failure or potentially imminent failure of
critical primary structural components, as discovered in their biannual
inspection program, the New York State Department of Transportation
(NYSDOT) issued what is known as a “red flag” in 2014 for the bridge
carrying Heathcote Road traffic over the Heathcote Bypass (County Route
143), herein referred to as the Heathcote Bridge; and

WHEREAS,

the Village installed temporary supports in 2015 and 2017 to resolve the
urgency of the red flag condition, while also having initiated consideration
of the cost and funding sources for permanent repairs; and

WHEREAS,

the Village applied for and received in 2018 a NYSDOT Bridge NY grant
of up to $1,597,645 for preliminary design, design, construction, and
construction inspection services in connection with the Heathcote Bridge
rehabilitation project, requiring a $84,086 local match, yielding an
estimated total project cost of $1,681,731; and

WHEREAS,

in accordance with procurement procedures stipulated by the Bridge NY
Program, proposals were solicited from the fifteen design firms included
on the Department of Transportation’s Region 8 list of prequalified
engineering firms; and

WHEREAS,

three firms responded to the solicitation, including Barton & Loguidice,
D.P.C., HVEA Engineers, and McLaren Engineering Group, though
HVEA Engineers later withdrew their proposal; and

WHEREAS,

consistent with NYSDOT procurement procedures, staff interviewed the
two remaining firms, concluding that Barton & Loguidice is the most
suitable for the project, and then negotiated a consultant agreement at a
not-to-exceed cost of $260,129, inclusive of the $13,006 local share, to
provide field and survey data, field verification of abutment composition,
preliminary and final design documents, and right of way services, as
further described in the agreement; now, therefore, be it

RESOLVED,

that the Village Manager is hereby authorized to execute a Professional
Services Agreement with Barton & Loguidice, D.P.C., 10 Airline Drive,
Suite 200, Albany, NY 12205 for engineering services associated with the
Heathcote Road Bridge Rehabilitation project for a fee not to exceed
$260,129, to provide field and survey data, field verification of abutment
composition, preliminary and final design documents, and right of way
services, with 95% of said costs to be reimbursed by the New York State

Department of Transportation through a Federal Aid Local Project Grant
Agreement; and be it further

RESOLVED,

that the cost of said engineering services be charged to the following Village
Capital Budget Accounts:
H-5197-963 2020-053
H-5197-963 2020-053G
; and be it further

$13,006 (Village share)
$247,123 (NYS Grant share)

RESOLVED,

that the Village Manager is authorized to undertake all administrative acts
pursuant to the engineering agreement and the grant agreement between
New York State Department of Transportation and the Village related to
these design services.

Submitted by:
Date:
For:

Village Manager
October 16, 2019
October 22, 2019

RESOLUTION RE:

ACCEPTANCE OF NYS LIBRARY
CONSTRUCTION GRANT FUNDS FOR THE
SCARSDALE PUBLIC LIBRARY ADDITION AND
RENOVATION PROJECT

WHEREAS,

the Scarsdale Library Master Plan, dated June 10, 2013, supported by the
Scarsdale Village Board of Trustees via resolution dated April 8, 2014,
identified a number of building renovations and additions that would
transform the Library into a multi-purpose community asset for future
generations, maintain its preeminent status among free public libraries in
the County and State, enhance its technological capacity to further library
services, and create a physical environment constituting a welcoming and
versatile learning center; and

WHEREAS,

the Scarsdale Public Library applied for a grant through the FY2018/2019
State Aid for Library Construction Program to support a portion of the
demolition, pile installation, and site work costs; and

WHEREAS,

the grant application was approved by the New York State Library, the
program administrator, for the amount of $140,591, which is paid to the
Village on a 50% reimbursement basis for the scope of work included in
the project budget, as detailed in the grant application; and

WHEREAS

the Scarsdale Public Library has received a check for $126,531.00, or 90%
of the grant total, constituting reimbursement at the 50% level for project
costs already incurred by the Village of Scarsdale; now, therefore, be it

RESOLVED,

that the Village Board hereby accepts the State Aid for Library
Construction grant of $140,591, and directs the Village Treasurer to
deposit the $126,531.00 check, as well as the remaining grant balance
upon receipt, into the State Aid for Library Capital Projects account #HL1000-026 3897-0.

Submitted by:
Date:
For:

Village Manager
October 15, 2019
October 22, 2019

---------- Forwarded message --------From: <maryanne.waltz@nysed.gov>
Date: Thu, Aug 15, 2019 at 9:00 PM
Subject: Construction project allocation notice 0386-19-7939
To: <ebermel@wlsmail.org>
Cc: <steinham@wlsmail.org>, <ebermel@wlsmail.org>, <tkirchner@wlsmail.org>

Elizabeth Bermel
Scarsdale Public Library
Scarsdale Public Library
Congratulations! The New York State Library is pleased to announce that your library?s application for the
FY2018/2019 $34 million State Aid for Library Construction Program has been approved for an allocation of
State Aid in the amount of $140,591.
The project number is 0386-19-7939. Please use this project number in all future communications.
Here is some important information about this project. Please review this information carefully and keep a copy
of this official notification with copies of all project documents and related records.
- This notification constitutes formal approval of project number 0386-19-7939.
- The initial payment will be 90 percent of the State Aid allocation amount awarded for this project. The final
10 percent will be paid upon project completion.
- The official time period for the expenditure of the State Aid funds allocated for project number 0386-19-7939
is July 1, 2018 through June 30, 2021.
State Aid for Library Construction is funded in accordance with Education Law Section 273-a and
Commissioner's Regulation 90.12. It is the recipient library's responsibility to conduct project activities in
accordance with applicable statutes, regulations, guidelines, policies, terms, conditions and assurances. The
New York State Education Department and the New York State Library have the right to recoup any and all
State funds if the approved activities are not performed as stated in the application and/or if all of the State Aid
and matching funds are not properly expended by the project end date.
For questions about this message or the State Aid for Library Construction Program in general, contact Mary
Anne Waltz, State Aid for Library Construction Program Manager, Email: Maryanne.waltz@nysed.gov
Telephone: 518-474-1479
Additional information about the New York State Library?s State Aid for Library Construction Program is
available on the State Library?s website at: http://www.nysl.nysed.gov/libdev/construc/index.html. There is
$34 million available in State Aid for Library Construction funds for FY2019/2020. Applications are due soon.
Please contact your public library system for information about application due dates.
The New York State Library is a unit within the Office of Cultural Education in the New York State Education
Department.
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RESOLUTION RE:

SCARSDALE BUSINESS ALLIANCE HEALTH,
BEAUTY AND WELLNESS FAIR

WHEREAS,

the Scarsdale Business Alliance (SBA), comprised of local Scarsdale Village
merchants, has requested permission to hold a Health, Beauty & Wellness Fair
on Saturday, May 2, 2020 11am – 3pm;

WHEREAS,

the Health, Beauty & Wellness Fair will include vendor booths, food trucks and
various activities for children;

WHEREAS,

the Health, Beauty & Wellness Fair requires temporary closure of Boniface
Circle and a portion of Chase Road, as identified on the attached map, with the
Scarsdale Police Department overseeing the street closures and providing traffic
control; and

WHEREAS,

the Health, Beauty & Wellness Fair will require both the provision of electricity
to specific areas/vendors and the systematic removal of garbage throughout the
day, and as such, one Department of Public Works personnel is scheduled to
work the event; and

WHEREAS,

all other licenses and permits relative to tents, assembly, amusement devices, or
sale of food must be secured in advance by SBA, with any necessary permits
displayed on-site during the event for inspection, the tent permit fee will be
waived; and

WHEREAS,

upon completion of the event, the participants will restore all public areas
utilized to their original condition; now therefore be it

RESOLVED,

that the Village Board of Trustees herein grants permission to the Scarsdale
Business Alliance to hold the Health, Beauty & Wellness Fair in the Village
Center on Saturday, May 2, 2020 to include vendor booths, food trucks, and kids
activities; and be it further

RESOLVED,

that the Village Manager is herein authorized to execute the attached Village
Special Event Permit form.

Submitted by:
Date:
For:

Village Manager
October 16, 2019
October 22, 2019

VILLAGE OF SCARSDALE, NEW YORK
APPLICATION FOR A SPECIAL EVENT
INCLUDING STREET AND/OR SIDEWALK OBSTRUCTIONS
(Sidewalk Sales, Parades, Bake Sales, Celebrations, Door to Door Canvass, Information Booth, Protests, Vigils, Ribbon Campaigns and other events)

Name of Event: __SBA 2020_Health, Beauty & Wellness Fair_______________________________________
Purpose of Event:_Free community event to promote health and wellness through local resources available right
here in our community_______________________________________________________________________
Contact Person: _Marcy Berman-Goldsten, SBA Co-President________________________________________
Contact Email:___marcy@iammorescarsdale.com__________________________________________________
Contact Telephone:____917-940-3944___________________________________________________________
Contact Address: ___PO Box 158, Scarsdale, NY 10583_____________________________________________
Date(s) and Time of Event: ___Saturday, May 2nd, 2020 11am - 3pm__________________________________
Event Location:__Chase Road and Boniface Circle_________________________________________________
Activities Planned:_Similar to 2019, with vendor booths, food trucks and family fun activities. Rather than a___
large closed tent for presentations, we will have a centrally located smaller, open tent for short, engaging_____
demonstrations from selected vendors and sponsors._______________________________________________
__________________________________________________________________________________________
Setup and Equipment:___See attached draft layout, subject to change based on final number of______________
vendors______________________________________________________________________
__________________________________________________________________________________________
Special Requests/Comments: Road closures; Additional waste receptacles placed for the day; Electrical access in
designated areas, similar to 2019, with extension cords run to select vendor tents; Request for permit fee waived
__________________________________________________________________________________________
Insurance
Coverage Date: ________________________________Coverage: ____________________________________
Other Information: __________________________________________________________________________
__________________________________________________________________________________________
Authorization of Merchant(s)
Name of Establishment/Merchant: _____________________________________________________________
Contact Email/Telephone:____________________________________________________________________
Signature: _____________________________________ Printed Name:_______________________________
Name of Group Seeking to Setup: _____________________________________________________________
Contact Email/Telephone:____________________________________________________________________
Signature:______________________________________ Printed Name:_______________________________

Village Manager: _______________________________________ Approved _____ Disapproved ______
Comments:________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
cc:

Police
Fire
Building
Public Works

HEALTH BEAUTY & WELLNESS FAIR 2020
Kids Activities
10x20

DEMO TENT
20x20

CHASE ROAD
Registration
10x20
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LEGEND
Vendor tent

DRAFT
10/8/19

Vendor no tent

ELECTRIC NEEDED
Bouncy Castle

Vendor own tent
Picnic Tables

FOOD TRUCKS

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

08/13/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
Rose Merna-Lavelle
NAME:
PHONE
(914) 723-7100
(A/C, No, Ext):
E-MAIL
rose.merna-lavelle@advbc.com
ADDRESS:

PRODUCER

ADVOCATE BROKERAGE CORP.
820 Scarsdale Avenue

FAX
(A/C, No):

(914) 725-1428

INSURER(S) AFFORDING COVERAGE

Scarsdale

NY 10583

INSURED

INSURER A :

NAIC #

Hanover Ins. Co.

22292

INSURER B :

Scarsdale Business Alliance Inc.

INSURER C :

PO Box 158

INSURER D :
INSURER E :

Scarsdale

NY 10583

COVERAGES

CERTIFICATE NUMBER:

INSURER F :

CL1981332879

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

A

Y

OHYD647491

07/24/2019

07/24/2020

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

LIMITS
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

2,000,000

$

300,000

MED EXP (Any one person)

$

10,000

PERSONAL & ADV INJURY

$

2,000,000

GENERAL AGGREGATE

$

4,000,000

PRODUCTS - COMP/OP AGG

$

4,000,000

$

OTHER:
AUTOMOBILE LIABILITY
ANY AUTO

A

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

OHYD647491

07/24/2019

07/24/2020

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident)

$

PROPERTY DAMAGE
(Per accident)

$

Included

$
UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
PER
STATUTE

Y/N
N/A

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE

$

E.L. DISEASE - POLICY LIMIT

$

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

RE: Health, Beauty & Wellness Fair, Saturday, May 2, 2020
As respects General Liability, the policy affords Blanket Additional Insured status on a primary non-contributory basis to Village of Scarsdale where required
by written contract or written agreement to the extent of coverage provided by Form 391-1006 08/16 as per the terms and conditions of the policy provided
the written contract or written agreement was executed prior to a loss but only with respect to liability arising out of ongoing operations performed by
Scarsdale Business Alliance Inc.

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Village of Scarsdale
1001 Post Road

AUTHORIZED REPRESENTATIVE

Scarsdale

NY 10583

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03)

The ACORD name and logo are registered marks of ACORD

RESOLUTION RE:

APPOINTMENT OF ACTING VILLAGE ATTORNEY

WHEREAS,

pursuant to the provisions Section 4-400 of the New York State Village Law, the
Mayor re-appointed Angela Sapienza-Martin as the Village Attorney, as ratified
by the Village Board on April 9, 2019 for the official year of the Village; and

WHEREAS,

effective October 21, 2019 Ms. Sapienza-Martin has been reinstated to her former
position with the Village as Director of Personnel and Risk; and

WHEREAS,

pursuant to Appendix 318-4A of the Scarsdale Village Code, it is the
recommendation of the Village Manager to the Mayor that Wayne Esannason,
former Village Attorney and currently of-counsel to the Village Attorney, be
considered for the role of Acting Village Attorney as the Village Board
contemplates a successor for the Village Attorney position; and

WHEREAS,

the Mayor recommends to the Full Board, pursuant to the provisions of Section
4-400 of the New York State Village Law, that Mr. Esannason be appointed to
serve as the Acting Village Attorney, said appointment necessitating the
execution of an employment agreement; and

WHEREAS,

pursuant to Section 57-7 of the Scarsdale Village Code, the Village Manager and
and Mr. Esannason have executed a supplemental agreement to Mr. Esannason’s
existing professional services agreement with the Village, both attached hereto, to
include the necessary additional legal services associated with the Acting Village
Attorney position at the same hourly rate as provided in said existing agreement;
now therefore be it

RESOLVED,

that pursuant to Section 4-400 of the New York State Village Law and Appendix
318-4A of the Scarsdale Village Code, Wayne Esannason is herein appointed to
the position of Acting Village Attorney for the Village of Scarsdale effective
October 21, 2019, nunc pro tunc, for the remainder of the current official year or
until such time as a successor is appointed.

Submitted by: Mayor Marc Samwick
Date:
October 16, 2019
For:
October 22, 2019

AGREEMENT made on this ugay of January 2019 between the Village of Scarsdale
(hereinafter Village) and Wayne D. Esannason, Esq., a registered attorney in the State of New
York (hereinafter Consultant).
WHEREAS, the Village of Scarsdale wishes to engage the services of Wayne D.
Esannason, Esq. as an independent contractor and legal consultant in connection with the
Village's legal affairs and the operation of its law department, and
WHEREAS, Chapter 57 of the Scarsdale Village Code authorizes the Village Manager to
engage such consultant and independent contractor services, now therefore, the Village and the
Consultant agree as follows:
1. The Consultant is engaged for a period beginning January 1, 2019 and expiring on
December 31, 2019.
2. The Consultant shall provide professional legal consulting services in the following
areas:
a. Planning Board- the Consultant shall provide legal advice to the Planning Board
and attend monthly meetings of that board. *
b. Law Department- the Consultant shall provide "Of Counsel" services to the law
department as determined by the Village Attorney, on a one-day a week basis for
five (5) hours in coordination with the Village Attorney.
c. Litigation- Litigation work requested by the Village Attorney and performed by
Consultant within the time period specified in Section "b" above. In the event that
such work cannot be completed within that time period, Consultant shall be paid
at a rate of $250.00 per hour.
* If Consultant is unable to attend a meeting, he will coordinate in advance with the
Village Attorney and may provide a suitable substitute as approved by the Village
Attorney at no additional cost to the Village.
3. The yearly fee for such engagement is $60,000, payable in twelve equal monthly
installments of $5,000. payable on or before January 31, 2019 and every thirty days
thereafter.
4. It is understood that the Consultant provides or hopes to provide legal services under
contract to others, including municipalities, as an independent contractor. This contract
in no way restricts such engagements except in regard to the avoidance of conflicts
pursuant to legal professional standards, and New York State and local law.

5. The relationship between the Village and the Consultant under this Agreement will be
that of consultant and independent contractor to a contract vendee without any employeremployee relationship.
6. Either party may cancel this Agreement upon thirty (30) days written notice.

Village of Scarsdale:

ILA

Stephen M. Pappalid —
Village Manager
Contractor:
W e D. Esannason, Esq.
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RESOLUTION RE:

APPOINTMENT TO THE COMMITTEE FOR
HISTORIC PRESERVATION

WHEREAS,

in accordance with Section 182-3 B of the Scarsdale Village Code,
the Committee for Historic Preservation shall consist of seven
members and one alternate member appointed by the Village
Board for three-year terms; and

WHEREAS,

a vacancy currently exists on the Committee for an alternate
member; and

WHEREAS,

the Village Board met on September 24, 2019, to discuss potential
candidates, having considered Nicola Rosendorf’s application and
finding that Ms. Rosendorf should be appointed as an alternate
member of the Committee for Historic Preservation; now,
therefore, be it

RESOLVED,

that Nicola Rosendorf, 42 Claremont Road, is herein appointed as
an alternate member of the Committee for Historic Preservation for
a term effective immediately and ending on April 04, 2022, or until
such time as a successor is appointed.

Submitted by:
Date:
For:

Village Manager
October 16, 2019
October 22, 2019

RESOLUTION RE:

APPOINTMENT TO THE BOARD OF
APPEALS

WHEREAS,

in accordance with Section 12-1 of the Scarsdale Village Code, the
Board of Appeals shall consist of five (5) members and two (2)
alternate members appointed by the Village Board for five year
terms; and

WHEREAS,

a vacancy currently exists on the Committee for an alternate
member; and

WHEREAS,

the Village Board met on September 24, 2019, to discuss potential
candidates, having considered Meredith Millen’s application to fill
said vacancy, and finding that Ms. Millen should be appointed as
an alternate member of the Board of Appeals; now, therefore, be it

RESOLVED,

that Meredith Millen, 13 Dickel Road, is herein appointed to serve
as an alternate member to the Board of Appeals for a term expiring
April 01, 2024, or until such time as a successor is appointed.

Submitted by:
Date:
For:

Village Manager
October 16, 2019
October 22, 2019

From: mayor@scarsdale.com
Date: October 11, 2019 at 8:01:15 PM EDT
To: "robertbergesq@aol.com" <robertbergesq@aol.com>
Cc: Clerk's Department <clerk@scarsdale.com>
Subject: Re: Elimination of Village Attorney Position
Bob,
I also enjoyed our conversation this afternoon. I appreciate your insight and experience as well
as your very prompt attention to the matter we discussed.
I will maintain an open mind as we proceed with this process. I will reach out to you after we do
more work in this direction to seek your input.
Best regards,
Marc
Sent from my iPhone

On Oct 11, 2019, at 6:45 PM, "robertbergesq@aol.com" <robertbergesq@aol.com> wrote:

CAUTION: External sender.
Dear Mayor Samwick:
I enjoyed our discussion this afternoon about the costs and benefits of eliminating the Village Attorney
position and replacing that position by retaining an outside law firm to provide legal services to the
Village. My letter to you yesterday voiced my concerns about such a switch, which we explored in greater
detail today. On the other hand, there's certainly no downside to exploring outside firms and obtaining
proposals from them. In the meantime, as I told you I would, I investigated how some neighboring towns,
villages, and cities receive their legal services, and the answer is that some have an "in-house"
Attorney(s) while others contract for those services from outside firms.
In particular, the following have hired their own "in-house" Attorney(s): the City of Rye, the Village of
Mamaroneck, the Village of Port Chester,and the Town of Greenburgh (5 in-house attorneys). Of course,
the large Westchester cities, Yonkers, New Rochelle, and White Plains have their own in-house
counsel. Smaller towns and villages retain outside law firms as their municipal attorneys. For example,
the Village of Larchmont uses James Staudt of McCullough, Goldberger & Staudt, LP. He also acts as
Village Attorney for Bronxville, Croton-on-Hudson, and Hastings-on-Hudson. The Town of Mamaroneck
uses William Maker of McMillan Constable Maker & Perone, LLP. The Town/Village of Harrison uses four
different lawyers from four different law firms (which seems like a political accommodation in a town
known for such). The Village of Rye Brook uses Keane & Beane. Mount Kisco uses Whitney Singleton
of Singleton, Davis & Singleton PLLC. Town of North Castle uses Roger Baroni, Jr. of Stephens, Baroni,
Reilly & Lewis, who also acts as Town Attorney for Town of Somers and Town of North Salem. Town of
Yorktown uses Richard S. Abbate of Oxman Law Group.

Personally, I believe that our Village Staff, Police Department, Boards, Councils, and residents will be
better served by hiring a very well-qualified in-house Village Attorney who will serve only one client -- the
Town/Village of Scarsdale, and will always be available or on-call. While there is some benefit to the
"institutional" knowledge of an outside law firm that serves or has served as counsel to other
municipalities, the countervailing factors include: a) the profit-making agenda of an outside firm limits the
amount of time/seniority the firm is willing to commit to the fixed retainer portion of a municipal
engagement; b) municipal legal work is generally discounted from a firm's normal billing arrangement and
so, doesn't command the highest priority from the firm; c) an outside firm has commitments to many
clients, and must juggle its staffing and work flow to meet the most pressing matters --which may well not
be Scarsdale's legal needs at any particular time; d) these firms are hardly "rock stars" of the legal
profession -- not that Scarsdale needs rock stars to handle its mostly routine legal work.
On the other hand, the Village Attorney position is, in my view, a very desirable position for many
attorneys, especially for some of the hundreds of extremely well-qualified attorneys who live in Scarsdale
or its environs, as well as other experienced town or village attorneys in the area. For talented attorneys
who have left (or are dying to leave) BigLaw or high pressured government positions in New York City,
and who are raising their families, the position would be particularly attractive and interesting.
The benefit to the Town/Village of having a well-qualified in-house attorney is considerable. Most
department heads in the Village are readily available to staff and the community and that's one of the big
pluses of our Village government. We could avoid many legal problems if there were a greater and freer
interchange between the Village Attorney and staff and/or residents. That simply will not occur with an
outside law firm. The Village will also receive far fewer hours of legal work under an outside counsel
arrangement unless it is willing to pay a surcharge that has to exceed the compensation package of the
Village Attorney.
So my bottom line suggestion is that you should keep an open mind, and most certainly investigate
outside counsel. But in doing so, ask tough questions about staffing, responsiveness, the limits of
included retainer work, the cost for non-retainer work, the definition of non-retainer work, and the like. And
please consider forming an advisory committee of resident attorneys to screen a reasonable cohort of
finalists. All the best, Bob Berg.

Donna Conkling
From:
Sent:
To:
Subject:

Mayor
Tuesday, October 08, 2019 4:40 PM
Steve Pappalardo; Donna Conkling
Fwd: Carry-Out Bag Law

Begin forwarded message:
From: Mayor Marc Samwick <mayor@scarsdale.com>
Subject: Re: Carry-Out Bag Law
Date: October 8, 2019 at 4:16:22 PM EDT
To: "Bruce M. Freyer" <freyerbrucem@gmail.com>
Bruce,
Thank you for your email.
Prior Village Boards have reviewed this matter and have determined to wait for action on the
part of the county, which I believe is reviewing this matter.
As you know, Scarsdale prides itself on its environmental stewardship, as evidenced by its
leadership role in food scrap recycling and our successful rollout of an LED street-lighting
program, among others.
We will continue to monitor progress of the carry-out bag law at the county level as we are
anxious to begin this program as it is adopted on a county-wide basis.
Best,
Marc

On Oct 8, 2019, at 1:15 PM, Bruce M. Freyer <freyerbrucem@gmail.com> wrote:

CAUTION: External sender.

<IMG-0076.jpg>
Dear Mayor Samwick:
Maybe it is about time to follow in the footsteps of our neighbor and enact the
Scarsdale Carry-Out Bag Law. We collect food waste, why not enact a law on the
plastic bags when we purchase that food.
Let’s protect our environment so their is one for future generations.
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Bruce M Freyer
25 Autenrieth Rd.
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Friday, October 11, 2019 3:54 PM
Mayra Rodriguez Valladares, MRV Associates
Donna Conkling; Trustee Ross; Trustee Veron; Trustee Arest; Trustee Crandall; Trustee
Lewis; Trustee Waldman; Brice Kirkendall-Rodríguez; Steve Pappalardo
Re: Rush Wilson's Proposed Plan

Brice,
Thank you for your email. Your experience living on Garth and Fox Meadow Roads provides you with a broad and
valuable perspective with which to view matters pertaining to the Village Center. The Board appreciates getting your
thoughtful input.
Please note that Scarsdale Improvement Corporations’ preliminary conceptual plans are in very early stages of
discussion and no decisions are imminent.
Please be assured that the Board has thoroughly reviewed the Village Center update to the Comprehensive Plan and the
Forum’s thorough assessment of the Village Center, which you, Mayra and Susan did a great job compiling. The Board
will certainly view Scarsdale Improvement’s proposals through the prism of the extensive reports that have been
prepared over the past decade.
Best regards,
Marc
Sent from my iPhone
> On Oct 10, 2019, at 6:05 PM, Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com> wrote:
>
> CAUTION: External sender.
>
> Good afternoon,
>
> I saw Rush Wilson's plan for downtown Scarsdale mentioned in Monday's Board of Trustees meeting, two years ago
when some of us met with him. I see it as a positive development and given the heights of neighboring buildings, I don't
think what he has proposed is out of scale for the immediate area. There are multiple challenges however. Since the
Village does not have a comprehensive plan for the Village center, we have no basis to evaluate this. It sounds like an
improvement, but is it the best improvement? Do these changes introduce new family-friendly eateries to the village
center which is the top ask of the Forum's Consumer Survey respondents. My wife Mayra, Susan and Scott Douglass, and
I spent countless hours designing the consumer survey, distributing it, and analyzing the data of over 1,000 respondents.
(Furthermore, do we know what would entice these eateries to set up shop in Scarsdale? Does this proposal solve issues
that have been limiting this expansion?) The parking expansion is interesting, but will local shop owners actually use it?
If we do expand parking does it actually lead to more congestion? The Scarsdale Village center has been missing a fitness
facility and this could be an excellent addition to the local mix. However, how much research has been done to
determine what attributes would make such an operation successful and will the proposed installation meet those
expectations?
>
> I look forward to your response.
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>
> Best regards,
> Brice Kirkendall-Rodriguez
>
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Monday, October 07, 2019 10:35 AM
Mayra Rodriguez Valladares, MRV Associates
Steve Pappalardo; Donna Conkling; Trustee Ross; Trustee Veron; Trustee Arest; Trustee
Crandall; Trustee Lewis; Trustee Waldman
Re: Transparency is Needed for Freightway Development (2)

Thank you for your email, Mayra. We appreciate your further thoughts on this matter.
Best,
Marc

> On Oct 5, 2019, at 3:41 PM, Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com> wrote:
>
> CAUTION: External sender.
>
> Thank you for your response, Marc. And thank you for including
> Rochelle and Jonathan in your response; I did not have their emails.
>
> As per your points, here are my questions and comments.
>
> MS (i) portions of the RFP are, and should be, confidential, including
> financial information about the developers - a critical portion of the
> analysis of RFP responses,
>
> MKR: There is no reason that developers' responses should be confidential.
> Taxpayers should see all responses so that we can compare and contrast
> what the developers are proposing in terms of architectural designs,
> and residential, cultural, sports, and cultural facilities. Moreover,
> it is imperative we see their 20-year economic analysis. Did they
> conduct a net present value analysis? Did they design some other type of financial model?
> What assumptions did they use? Are their data complete and accurate?
> Who validated their analysis? Were the validators independent? Given
> the very weak financial state of the retail sector throughout the US,
> and in Scarsdale, the last three years, it is important to understand
> what retail mix the developers will recommend. Will Trump's multiple
> front tariff wars and immigration restrictions impact the cost of construction and labor?
>
> Scarsdale has an unbelievable diversity of professional expertise and
> personnel experiences. Over 20% of our residents are foreign born;
> many of us have lived in other countries. Why would you not take
> advantage of free input from all of us who care to be involved in municipal matters?
>
> Taxpayers should absolutely see developers' on-and off-balance sheet
> assets and liabilities, income statements, and current and projected
> cashflow so that we can see how credit worthy and financially strong
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> they are, especially to determine if they will be around until after
> they complete the project.
>
> MS (ii) a public review board can be of value, but may not always be
> appropriate and a representative democracy is an appropriate form of
> government to manage Village affairs,
>
> MKR Why would a public review board not be appropriate? What precisely
> do you mean by this point, please?
>
> The kind of representative democracy that you mention Scarsdale has,
> is barely a democracy. As you well know the Scarsdale Citizens Party
> has basically been the only party in Scarsdale for over 100 years.
> Most officials have never run against anyone; hence officials are very
> rarely properly vetted by residents. The Citizens Nominating Committee
> which selects you never asks candidates a single question, so they
> select you without knowing what your views and expertise are.
> Precisely, because of the way that the vast majority of Scarsdale
> boards have been chosen, is the reason that more residents should be
> involved in municipal matters. The botched and corrupt Ryan reval, the
> way that former Mayor Jon Marc's board voted not to allow residents to
> vote on the library renovations, and how most boards appoint their
> friends and relatives to important Village committees, are very
> unfortunate examples of why Scarsdale mayors and board of trustees need input from a diversity of residents.
>
> MS (iii) the Village has engaged professional and experienced planning
> and legal consultants to support the Village in the Freightway
> process,
>
> MKR What is the level of math and financial analysis knowledge of
> these consultants? Where might I see examples of their work in this area?
>
>
> MS (vi) the Freightway process has been proceeding for over 3 1/2
> years in a thoughtful and deliberate process that has included a
> year-long outreach process to include the views of as many residents
> and other stakeholders as is reasonably possible, and
>
> MKR I know that Freightway has been discussed at board meetings
> numerous time. I am also aware that a number of meetings have been
> held about Freightway led by the Freightway Committee. Unfortunately,
> the Freightway Committee that was set up by previous mayors was filled
> only with their friends. Hence, my husband volunteered to attend the
> meetings. As president of Old Scarsdale Neighborhood Association and
> as OSNA secretary, respectively, he and I have a responsibility to
> learn as much about Freightway as possible so that our neighborhood
> residents are informed. Did the Freightway committee conduct an
> economic analysis of what a Freightway development could mean for our
> tax base? Was there a well-designed survey distributed widely and
> through several channels to determine what residents want in
> Freightway? If such a survey was distributed, what were the responses? Why was the Freightway Committee
disbanded?
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>
> MS (v) the remainder of the Freightway process will include extensive
> resident input as the preferred developer proceeds through the SEQRA
> process.
>
> MKR: I thought that you had stated at a SNAP meeting that residents
> would get to hear the two developer finalists present their proposals.
> Above you say, 'the developer.' Does this mean that we will only hear
> from one developer? Why can we not have all developers present in one public meeting?
> Why would these people not want to showcase their proposals to one of
> the wealthiest towns in America?
>
> I concur with your last statement that " The macroeconomic environment
> will continue to evolve in many ways over this multi-year process and
> it is important to take a long-term perspective when evaluating
> projects with long-term implications on the Village." It is precisely
> because development of Freightway is a multiyear process that will
> possibly take place in various parts of the credit cycle, that is
> economic slowdown, recession, and expansionary points, that it is a
> serious mistake to be undertaking this very important project without
> Scarsdale having long-term financial and strategic plans in place. As
> I wrote repeatedly to former Mayor Hochvert, I recommend that such
> plans be created, not only based on my professional expertise, but
> also based on the recommendation of rating agencies and the important
> municipal standards setter, the Government Finance Officers
> Association. If the Scarsdale School District has a long-term
> financial model and is working on a plan, why would it not be
> important for the Village to have one? Is there a plan for how
> downtown revitalization and Freightway Development will be connected?
> Is there a plan for downtown revitalization? Have all trustees read
> the Forum's Downtown Revitalization Reports, to which Brice and I
> contributed over 100 hours in survey design, distribution, analysis and report writing? Were those reports given to the
developers to incorporate residents' wishes in their proposals?
>
> Thank you for your time. I look forward to your response.
>
> Best regards,
> Mayra Kirkendall-Rodriguez
>
> Encl.
>
>
> MRV Associates
> Forbes Contributor
> LinkedIn
> Twitter
>
>
> Tel: +1-212-491-9153
>
>
> -----Original Message----3

> From: Mayor <mayor@scarsdale.com>
> Sent: Wednesday, October 2, 2019 6:42 PM
> To: Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
> Cc: Steve Pappalardo <spappalardo@scarsdale.com>; Donna Conkling
> <dconkling@scarsdale.com>; Trustee Ross <sross@scarsdale.com>; Trustee
> Veron <jveron@scarsdale.com>; Trustee Arest <jarest@scarsdale.com>;
> Trustee Crandall <lcrandall@scarsdale.com>; Trustee Lewis
> <jlewis@scarsdale.com>; Trustee Waldman <rwaldman@scarsdale.com>
> Subject: Re: Transparency is Needed for Freightway Development
>
> Thank you for your email, Mayra. We will, as always, give
> consideration to your points. With that said, I trust that you are
> aware that: (i) portions of the RFP are, and should be, confidential,
> including financial information about the developers - a critical
> portion of the analysis of RFP responses,
> (ii) a public review board can be of value, but may not always be
> appropriate and a representative democracy is an appropriate form of
> government to manage Village affairs, (iii) the Village has engaged
> professional and experienced planning and legal consultants to support
> the Village in the Freightway process, (vi) the Freightway process has
> been proceeding for over 3 1/2 years in a thoughtful and deliberate
> process that has included a year-long outreach process to include the
> views of as many residents and other stakeholders as is reasonably
> possible, and (v) the remainder of the Freightway process will include
> extensive resident input as the preferred developer proceeds through the SEQRA process.
>
> The Freightway process has been and will continue to be inclusive - an
> important tenet of the Village Board and staff from the inception of
> the discussion about the site.
>
> The Freightway process is lengthy and we are years away from the
> potential opening of a revitalized Freightway site. The macroeconomic
> environment will continue to evolve in many ways over this multi-year
> process and it is important to take a long-term perspective when
> evaluating projects with long-term implications on the Village.
>
> Thank you for your continued interest in Village matters.
>
> Best,
>
> Marc
>
>
> On Oct 2, 2019, at 8:53 AM, Mayra Rodriguez Valladares, MRV Associates
> <mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>> wrote:
>
> CAUTION: External sender.
> Good morning!
>
> I hope that you are well. I am very concerned at the lack of
> transparency in the Freightway Development process. All RFPs should be made public.
> Scarsdale taxpayers should be allowed to hear and read about all of
4

> the proposals. There is no reason for you to prohibit residents from
> learning about all of the economic details of all RFP submitted. Why
> would you limit public information about the RFPs to only two?
> Scarsdale has numerous residents in professional fields relevant to
> Freightway Development such as finance, economics, financial modeling,
> banking, retail, construction, engineering, architecture, real estate,
> municipal finance, taxation, accounting, demographics, transportation,
> and of course law. Why would you not want to benefit from our professional views about the RFPs?
>
> Given how poorly the Ryan reval was overseen and given that Scarsdale
> village officials and personnel refuse to make it transparent who is
> funding the library, it is imperative that Scarsdale residents be
> allowed to see what developers are offering. We stand to gain or lose
> a lot from what comes out of this process.
>
> Freightway could truly be the crown jewel of Scarsdale. Unfortunately,
> not only is there much opacity surrounding the RFP process, Scarsdale
> Village still does not have either a strategic or long-term financial plan in place.
> Moreover, there was never a thorough survey conducted to see what type
> of residential and commercial facilities residents would like in Freightway.
> The last several years, especially this one, have had record levels of
> retail bankruptcies and loan delinquencies. How is this factored when
> considering Freighway? Unfortunately, you are developing Freightway
> without key critical elements of a solid municipal finance project in place.
>
> Given the numerous macroeconomic and credit signals showing that the
> growth rate of the US, including that of New York State, are slowing
> down, I urge that you develop a long-term financial plan before you
> continue to speed ahead with an opaque Freightway Development process.
> We need Freightway to help the fiscal sustainability of Scarsdale,
> especially in light of the significant unfunded liabilities that
> Scarsdale has and which remain unaddressed.
>
> Regards,
> Mayra
>
>
> MRV Associates<http://www.mrvassociates.com/>
> Forbes Contributor<http://bit.ly/2Ollplh>
> LinkedIn<https://www.linkedin.com/in/mrvassociates>
> Twitter<https://twitter.com/MRVAssociates>
>
>
> Tel: +1-212-491-9153
>
>
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
Tuesday, October 15, 2019 2:36 PM
Mayor
Donna Conkling
RE: Transparency is Needed for Freightway Development (5)

CAUTION: External sender.
Marc,
I thank you for your response. Making information available publicly during SEQRA is too late. Your administration has
already approve $90,000 for consulting services. I am not clear what those funds get taxpayers. The RFP was not an
open process; hence you only received 3 responses. That information has not been made public. Why? And you are
doing all of this without having a long term financial plan or any strategic plan for downtown revitalization.
Best regards,
Mayra

-----Original Message----From: Mayor <mayor@scarsdale.com>
Sent: Tuesday, October 15, 2019 2:29 PM
To: Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
Cc: Donna Conkling <dconkling@scarsdale.com>; Trustee Ross <sross@scarsdale.com>; Trustee Veron
<jveron@scarsdale.com>; Trustee Arest <jarest@scarsdale.com>; Trustee Crandall <lcrandall@scarsdale.com>; Trustee
Lewis <jlewis@scarsdale.com>; Trustee Waldman <rwaldman@scarsdale.com>
Subject: Re: Transparency is Needed for Freightway Development (5)
I suggest exercising patience as there will be extensive information that is made public through the thorough SEQRA
process. The information you referenced in your last email is not yet available. In fact, it cannot yet be determined as
there is no development plan with which to assess.
Also, please keep in mind that the value the Village is able to extract from the Freightway site is, in part, determined by
how and when information is made available to the public. The Board shares your goal of maximizing the value we are
able to obtain from this important Village asset.
Rest assured that no development will commence until the community has ample opportunity to assess the proposed
development plan, including but not limited to the public evaluation of school, parking, traffic and fiscal impacts.
Best,
Marc
Sent from my iPhone
> On Oct 15, 2019, at 1:52 PM, Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com> wrote:
>
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> CAUTION: External sender.
>
> Marc,
>
> My questions have not been answered. It is unfortunate that this whole process is so opaque. You leave people no
option but to submit FOILs to find out what impact this project will have on our taxes.
>
> Regards,
> Mayra
>
>
> MRV Associates
> Forbes Contributor
> LinkedIn
> Twitter
>
>
> Tel: +1-212-491-9153
>
>
>
> -----Original Message----> From: Mayor <mayor@scarsdale.com>
> Sent: Tuesday, October 15, 2019 12:55 PM
> To: Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
> Cc: Donna Conkling <dconkling@scarsdale.com>; Trustee Ross <sross@scarsdale.com>; Trustee Veron
<jveron@scarsdale.com>; Trustee Arest <jarest@scarsdale.com>; Trustee Crandall <lcrandall@scarsdale.com>; Trustee
Lewis <jlewis@scarsdale.com>; Trustee Waldman <rwaldman@scarsdale.com>; Brice Kirkendall-Rodríguez
<bricek@yahoo.com>; Steve Pappalardo <spappalardo@scarsdale.com>
> Subject: Re: Transparency is Needed for Freightway Development (5)
>
> Dear Mayra,
>
> Thank you for your email and your continued interest in the Freightway project.
>
> I have responded to most of the Freightway questions via email and via public comments over the past few months.
The remainder of the responses to the Freightway questions will be in public comments that are made over the coming
weeks.
>
> Best,
>
> Marc
>
>
>> On Oct 15, 2019, at 7:57 AM, Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com> wrote:
>>
>> CAUTION: External sender.
>>
>> Good morning,
>>
>> I hope that you had a good weekend. Kindly let me know when I can receive a response to all the questions that I
have posed about Freightway.
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>>
>> Best regards,
>> Mayra
>>
>>
>>
>> -----Original Message---->> From: Mayor <mayor@scarsdale.com>
>> Sent: Tuesday, October 8, 2019 4:55 PM
>> To: Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
>> Cc: Steve Pappalardo <spappalardo@scarsdale.com>; Donna Conkling <dconkling@scarsdale.com>; Trustee Ross
<sross@scarsdale.com>; Trustee Veron <jveron@scarsdale.com>; Trustee Arest <jarest@scarsdale.com>; Trustee
Crandall <lcrandall@scarsdale.com>; Trustee Lewis <jlewis@scarsdale.com>; Trustee Waldman
<rwaldman@scarsdale.com>; Brice Kirkendall-Rodríguez <bricek@yahoo.com>
>> Subject: Re: Transparency is Needed for Freightway Development (4)
>>
>> Mayra,
>>
>> Thank you for your further comments. We will take your additional comments into consideration as well.
>>
>> Best,
>>
>> Marc
>>
>>
>>>> On Oct 7, 2019, at 2:13 PM, Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com> wrote:
>>>
>>> CAUTION: External sender.
>>>
>>> Thank you for the link, Marc. I will take a look. I look forward to your responses on the questions that I posed in my
previous emails. If at all possible, having those responses way in advance of Scarsdale officials and personnel choosing a
developer would be very helpful not only to me but to all Scarsdale residents. If it is not possible, kindly let me know
when I can receive a response.
>>>
>>> In addition to my questions and comments, I know that my husband Brice has shared comments and questions with
former mayors Mark and Hochvert as well as with you. I summarize the themes in his comments of the last three years.
His biggest fundamental concern is the reluctance to build over the tracks. This would increase the buildable acreage by
about 40-50% and relieve the Popham/Garth Road intersection of much of its rush hour congestion. Building over the
tracks is also the best way to unify Garth Road with Scarsdale Avenue and the Village Center. There are significant
additional costs and time associated with building over the tracks but would it really mitigate the value of the additional
real estate yielded? He would argue that the costs are probably six figures, but the value is in the sevens or even eights.
>>>
>>> Furthermore, a 50% increase in available land is how we can achieve concessions that are in the community interest.
>>>
>>> Another key concern he has is the projected value of the parking garage that would sit under the new building(s). At
a minimum of $50K per space we are paying a lot for 1,000 spaces of parking that may go unused starting in 10 years.
What would it become? Would it become an Amazon distribution warehouse and is that what we want? For the sake of
parking we may be sacrificing higher long-term value for the square footage. We may also be building something much
taller than is needed to accommodate the parking underneath. Should the possible lost value be compared to the cost of
developing transportation alternatives that would reduce the *demand* for parking?
>>>
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>>> The key to success for the Freightway project is to concentrate as much benefit as possible to Scarsdale and its
immediately-neighboring community. This means limiting the growth of school enrollment to what can be handled with
the infrastructure and staff we already have. This means maximizing non-real estate tax revenues such as parking or
recreational fees that go directly to the Village. It also means filling gaps in our real estate mix that will stimulate
economic activity for all existing and new commercial spaces to improve the property tax value of Scarsdale's small
commercial sector. Finally, it means creating new public spaces that add value to nearby residential properties,
encourage empty-nesters to stay longer, singles and couples without children to come live and families to find benefits
they now have to leave Scarsdale to enjoy.
>>>
>>> Thanks for your time and efforts.
>>>
>>> Regards,
>>> Mayra
>>>
>>>
>>> MRV Associates
>>> Forbes Contributor
>>> LinkedIn
>>> Twitter
>>>
>>>
>>> Tel: +1-212-491-9153
>>>
>>>
>>>
>>> -----Original Message---->>> From: Mayor <mayor@scarsdale.com>
>>> Sent: Monday, October 7, 2019 12:48 PM
>>> To: Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
>>> Cc: Steve Pappalardo <spappalardo@scarsdale.com>; Donna Conkling <dconkling@scarsdale.com>; Trustee Ross
<sross@scarsdale.com>; Trustee Veron <jveron@scarsdale.com>; Trustee Arest <jarest@scarsdale.com>; Trustee
Crandall <lcrandall@scarsdale.com>; Trustee Lewis <jlewis@scarsdale.com>; Trustee Waldman
<rwaldman@scarsdale.com>
>>> Subject: Re: Transparency is Needed for Freightway Development (3)
>>>
>>> Mayra,
>>>
>>> Thank you for sharing your additional thoughts.
>>>
>>> One of the universal challenges that local elected officials face is trying to elicit broad-based public input on any
given matter. We are comfortable that the visioning study reached a relatively broad segment of the population,
certainly more than the Village typically hears from on most issues. We have also seen that additional people have
expressed their views over the past year-and-a-half since the issuance of the Visioning Study and we expect that more
people will express their opinions as the lengthy and thorough process to review any repurposing of the decaying
Freightway Parking Garage continues.
>>>
>>> The established and well-vetted consultants are adding meaningful value to the Freightway review process. You
may wish to view the consultants’ respective websites to obtain more information:
www.arkf.com<http://www.arkf.com> and www.mgslawyers.com<http://www.mgslawyers.com>. Please note that Jim
Staudt is the primary contact for this matter at McCullogh, Goldberger & Staudt, LLP and that Nina Peek and Peter Feroe
are the primary point people for the Freightway project at AKRF.
>>>
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>>> We expect to have a public meeting about Freightway next month.
>>>
>>> We look forward to your continued input as the Freightway process continues and we look forward to seeing you at
the next Freightway public meeting.
>>>
>>> Best,
>>>
>>> Marc
>>>
>>>
>>>> On Oct 7, 2019, at 10:59 AM, Mayra Rodriguez Valladares, MRV Associates
<mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>> wrote:
>>>
>>> CAUTION: External sender.
>>>
>>> You are welcome. I look forward to your responses on my questions in the previous email.
>>>
>>> There are a couple of additional things that perhaps I am not understanding or due to my busy work travel schedule,
I might have missed.
>>>
>>> * I reviewed the Visioning Study this weekend. The last administration ran an online survey, which I recall posting a
couple of times on various local Facebook sites. I see that it received 474 responses of which 60% were from Scarsdale.
This means that only 2% of Scarsdale adults responded to it. Do you consider this statistically significant to inform you of
what retail, cultural, sports or residential facilities existing Scarsdale taxpayers want? Of those Scarsdale residents who
responded, are they representative of the different Scarsdale neighborhoods and of the different ethnic/racial/age
groups represented in Scarsdale? I am aware that you had a couple of events where various residents participated in a
live poll. My husband was there, and I participated remotely. Do you happen to know how much overlap there was
between those who participated in the online survey and the live poll workshops?
>>>
>>> * Why were only the firms that submitted Expressions of Interest allowed to submit responses to the Request for
Proposal? Why would you not want to have had an open process where any qualified developer could submit a
proposal?
>>> Developers' financing and labor supply availability change throughout the economic cycle, so it is very possible that
those who did not submit Expressions of Interest would have been able to submit a response in August or September to
meet the RFP September deadline. If you chose to allow only respondents to the Expression of Interest to submit a
response to the RFP as a way to 'protect' their initial investments in the Expression of Interest process, would that not
be putting their interests ahead of us the taxpayers? I compete for projects all the time. And if I chose to invest time and
money to strengthen my proposal, no one running RFPs has ever put me ahead of the line of other competitors based
on the money that I chose voluntarily to invest.
>>>
>>> * Kindly let me know what process you utilized to choose the consulting firm you did. How did you vet the firm? Is
the vetting documentation available on the Freightway website part of Scarsdale.com<http://Scarsdale.com>? You
approved $50k for its services. What has the firm done for that amount of money to date? Why has another $40k been
approved for the firm? Is it going to keep asking for more taxpayers' funds? Who at Village Hall is monitoring this
consulting firm's work?
>>> And as I asked in my previous email? What is their math or financial analysis background? How can we residents
verify their quants?
>>> * Is one of the objectives of the Freightway Development to be profitable?
>>> Or just breakeven? Who at Village Hall is running an economic analysis of how this project could impact taxpayers?
What safeguards are being put into place so that this project does not raise existing residents' taxes? Has SALT been
factored into any financial analysis of this project? Are taxpayers going to be compelled to subsidize new residents in
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residential apartments in Freightway? What % of the residential apartments would be for affordable housing as opposed
to those which will be full market value rents?
>>>
>>> I look forward to your responses on my questions in the previous and current emails. Thanks in advance for your
time.
>>>
>>> Best regards,
>>> Mayra
>>>
>>>
>>> MRV Associates
>>> Forbes Contributor
>>> LinkedIn
>>> Twitter
>>>
>>>
>>> Tel: +1-212-491-9153
>>>
>>>
>>> -----Original Message---->>> From: Mayor <mayor@scarsdale.com<mailto:mayor@scarsdale.com>>
>>> Sent: Monday, October 7, 2019 10:35 AM
>>> To: Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>>
>>> Cc: Steve Pappalardo <spappalardo@scarsdale.com<mailto:spappalardo@scarsdale.com>>; Donna Conkling
<dconkling@scarsdale.com<mailto:dconkling@scarsdale.com>>; Trustee Ross
<sross@scarsdale.com<mailto:sross@scarsdale.com>>; Trustee Veron
<jveron@scarsdale.com<mailto:jveron@scarsdale.com>>; Trustee Arest
<jarest@scarsdale.com<mailto:jarest@scarsdale.com>>; Trustee Crandall
<lcrandall@scarsdale.com<mailto:lcrandall@scarsdale.com>>; Trustee Lewis
<jlewis@scarsdale.com<mailto:jlewis@scarsdale.com>>;
>>> Trustee Waldman <rwaldman@scarsdale.com<mailto:rwaldman@scarsdale.com>>
>>> Subject: Re: Transparency is Needed for Freightway Development (2)
>>>
>>> Thank you for your email, Mayra. We appreciate your further thoughts on this matter.
>>>
>>> Best,
>>>
>>> Marc
>>>
>>>
>>>> On Oct 5, 2019, at 3:41 PM, Mayra Rodriguez Valladares, MRV Associates
<mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>> wrote:
>>>
>>> CAUTION: External sender.
>>>
>>> Thank you for your response, Marc. And thank you for including Rochelle and Jonathan in your response; I did not
have their emails.
>>>
>>> As per your points, here are my questions and comments.
>>>
>>> MS (i) portions of the RFP are, and should be, confidential, including financial information about the developers - a
critical portion of the analysis of RFP responses,
6

>>>
>>> MKR: There is no reason that developers' responses should be confidential.
>>> Taxpayers should see all responses so that we can compare and contrast what the developers are proposing in
terms of architectural designs, and residential, cultural, sports, and cultural facilities. Moreover, it is imperative we see
their 20-year economic analysis. Did they conduct a net present value analysis? Did they design some other type of
financial model?
>>> What assumptions did they use? Are their data complete and accurate?
>>> Who validated their analysis? Were the validators independent? Given the very weak financial state of the retail
sector throughout the US, and in Scarsdale, the last three years, it is important to understand what retail mix the
developers will recommend. Will Trump's multiple front tariff wars and immigration restrictions impact the cost of
construction and labor?
>>>
>>> Scarsdale has an unbelievable diversity of professional expertise and personnel experiences. Over 20% of our
residents are foreign born; many of us have lived in other countries. Why would you not take advantage of free input
from all of us who care to be involved in municipal matters?
>>>
>>> Taxpayers should absolutely see developers' on-and off-balance sheet assets and liabilities, income statements, and
current and projected cashflow so that we can see how credit worthy and financially strong they are, especially to
determine if they will be around until after they complete the project.
>>>
>>> MS (ii) a public review board can be of value, but may not always be appropriate and a representative democracy is
an appropriate form of government to manage Village affairs,
>>>
>>> MKR Why would a public review board not be appropriate? What precisely do you mean by this point, please?
>>>
>>> The kind of representative democracy that you mention Scarsdale has, is barely a democracy. As you well know the
Scarsdale Citizens Party has basically been the only party in Scarsdale for over 100 years.
>>> Most officials have never run against anyone; hence officials are very rarely properly vetted by residents. The
Citizens Nominating Committee which selects you never asks candidates a single question, so they select you without
knowing what your views and expertise are.
>>> Precisely, because of the way that the vast majority of Scarsdale boards have been chosen, is the reason that more
residents should be involved in municipal matters. The botched and corrupt Ryan reval, the way that former Mayor Jon
Marc's board voted not to allow residents to vote on the library renovations, and how most boards appoint their friends
and relatives to important Village committees, are very unfortunate examples of why Scarsdale mayors and board of
trustees need input from a diversity of residents.
>>>
>>> MS (iii) the Village has engaged professional and experienced planning and legal consultants to support the Village
in the Freightway process,
>>>
>>> MKR What is the level of math and financial analysis knowledge of these consultants? Where might I see examples
of their work in this area?
>>>
>>>
>>> MS (vi) the Freightway process has been proceeding for over 3 1/2 years in a thoughtful and deliberate process that
has included a year-long outreach process to include the views of as many residents and other stakeholders as is
reasonably possible, and
>>>
>>> MKR I know that Freightway has been discussed at board meetings numerous time. I am also aware that a number
of meetings have been held about Freightway led by the Freightway Committee. Unfortunately, the Freightway
Committee that was set up by previous mayors was filled only with their friends. Hence, my husband volunteered to
attend the meetings. As president of Old Scarsdale Neighborhood Association and as OSNA secretary, respectively, he
and I have a responsibility to learn as much about Freightway as possible so that our neighborhood residents are
7

informed. Did the Freightway committee conduct an economic analysis of what a Freightway development could mean
for our tax base? Was there a well-designed survey distributed widely and through several channels to determine what
residents want in Freightway? If such a survey was distributed, what were the responses? Why was the Freightway
Committee disbanded?
>>>
>>> MS (v) the remainder of the Freightway process will include extensive resident input as the preferred developer
proceeds through the SEQRA process.
>>>
>>> MKR: I thought that you had stated at a SNAP meeting that residents would get to hear the two developer finalists
present their proposals.
>>> Above you say, 'the developer.' Does this mean that we will only hear from one developer? Why can we not have all
developers present in one public meeting?
>>> Why would these people not want to showcase their proposals to one of the wealthiest towns in America?
>>>
>>> I concur with your last statement that " The macroeconomic environment will continue to evolve in many ways over
this multi-year process and it is important to take a long-term perspective when evaluating projects with long-term
implications on the Village." It is precisely because development of Freightway is a multiyear process that will possibly
take place in various parts of the credit cycle, that is economic slowdown, recession, and expansionary points, that it is a
serious mistake to be undertaking this very important project without Scarsdale having long-term financial and strategic
plans in place. As I wrote repeatedly to former Mayor Hochvert, I recommend that such plans be created, not only based
on my professional expertise, but also based on the recommendation of rating agencies and the important municipal
standards setter, the Government Finance Officers Association. If the Scarsdale School District has a long-term financial
model and is working on a plan, why would it not be important for the Village to have one? Is there a plan for how
downtown revitalization and Freightway Development will be connected?
>>> Is there a plan for downtown revitalization? Have all trustees read the Forum's Downtown Revitalization Reports, to
which Brice and I contributed over 100 hours in survey design, distribution, analysis and report writing? Were those
reports given to the developers to incorporate residents' wishes in their proposals?
>>>
>>> Thank you for your time. I look forward to your response.
>>>
>>> Best regards,
>>> Mayra Kirkendall-Rodriguez
>>>
>>> Encl.
>>>
>>>
>>> MRV Associates
>>> Forbes Contributor
>>> LinkedIn
>>> Twitter
>>>
>>>
>>> Tel: +1-212-491-9153
>>>
>>>
>>> -----Original Message---->>> From: Mayor <mayor@scarsdale.com<mailto:mayor@scarsdale.com>>
>>> Sent: Wednesday, October 2, 2019 6:42 PM
>>> To: Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>>
>>> Cc: Steve Pappalardo <spappalardo@scarsdale.com<mailto:spappalardo@scarsdale.com>>; Donna Conkling
<dconkling@scarsdale.com<mailto:dconkling@scarsdale.com>>; Trustee Ross
<sross@scarsdale.com<mailto:sross@scarsdale.com>>; Trustee Veron
8

<jveron@scarsdale.com<mailto:jveron@scarsdale.com>>; Trustee Arest
<jarest@scarsdale.com<mailto:jarest@scarsdale.com>>;
>>> Trustee Crandall <lcrandall@scarsdale.com<mailto:lcrandall@scarsdale.com>>; Trustee Lewis
<jlewis@scarsdale.com<mailto:jlewis@scarsdale.com>>; Trustee Waldman
<rwaldman@scarsdale.com<mailto:rwaldman@scarsdale.com>>
>>> Subject: Re: Transparency is Needed for Freightway Development
>>>
>>> Thank you for your email, Mayra. We will, as always, give consideration to your points. With that said, I trust that
you are aware that: (i) portions of the RFP are, and should be, confidential, including financial information about the
developers - a critical portion of the analysis of RFP responses,
>>> (ii) a public review board can be of value, but may not always be appropriate and a representative democracy is an
appropriate form of government to manage Village affairs, (iii) the Village has engaged professional and experienced
planning and legal consultants to support the Village in the Freightway process, (vi) the Freightway process has been
proceeding for over 3 1/2 years in a thoughtful and deliberate process that has included a year-long outreach process to
include the views of as many residents and other stakeholders as is reasonably possible, and (v) the remainder of the
Freightway process will include extensive resident input as the preferred developer proceeds through the SEQRA
process.
>>>
>>> The Freightway process has been and will continue to be inclusive - an important tenet of the Village Board and staff
from the inception of the discussion about the site.
>>>
>>> The Freightway process is lengthy and we are years away from the potential opening of a revitalized Freightway site.
The macroeconomic environment will continue to evolve in many ways over this multi-year process and it is important
to take a long-term perspective when evaluating projects with long-term implications on the Village.
>>>
>>> Thank you for your continued interest in Village matters.
>>>
>>> Best,
>>>
>>> Marc
>>>
>>>
>>>> On Oct 2, 2019, at 8:53 AM, Mayra Rodriguez Valladares, MRV Associates
<mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com><mailto:mrvassoc@yahoo.com>> wrote:
>>>
>>> CAUTION: External sender.
>>> Good morning!
>>>
>>> I hope that you are well. I am very concerned at the lack of transparency in the Freightway Development process. All
RFPs should be made public.
>>> Scarsdale taxpayers should be allowed to hear and read about all of the proposals. There is no reason for you to
prohibit residents from learning about all of the economic details of all RFP submitted. Why would you limit public
information about the RFPs to only two?
>>> Scarsdale has numerous residents in professional fields relevant to Freightway Development such as finance,
economics, financial modeling, banking, retail, construction, engineering, architecture, real estate, municipal finance,
taxation, accounting, demographics, transportation, and of course law. Why would you not want to benefit from our
professional views about the RFPs?
>>>
>>> Given how poorly the Ryan reval was overseen and given that Scarsdale village officials and personnel refuse to
make it transparent who is funding the library, it is imperative that Scarsdale residents be allowed to see what
developers are offering. We stand to gain or lose a lot from what comes out of this process.
>>>
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>>> Freightway could truly be the crown jewel of Scarsdale. Unfortunately, not only is there much opacity surrounding
the RFP process, Scarsdale Village still does not have either a strategic or long-term financial plan in place.
>>> Moreover, there was never a thorough survey conducted to see what type of residential and commercial facilities
residents would like in Freightway.
>>> The last several years, especially this one, have had record levels of retail bankruptcies and loan delinquencies. How
is this factored when considering Freighway? Unfortunately, you are developing Freightway without key critical
elements of a solid municipal finance project in place.
>>>
>>> Given the numerous macroeconomic and credit signals showing that the growth rate of the US, including that of
New York State, are slowing down, I urge that you develop a long-term financial plan before you continue to speed
ahead with an opaque Freightway Development process.
>>> We need Freightway to help the fiscal sustainability of Scarsdale, especially in light of the significant unfunded
liabilities that Scarsdale has and which remain unaddressed.
>>>
>>> Regards,
>>> Mayra
>>>
>>>
>>> MRV Associates<http://www.mrvassociates.com/>
>>> Forbes Contributor<http://bit.ly/2Ollplh>
>>> LinkedIn<https://www.linkedin.com/in/mrvassociates>
>>> Twitter<https://twitter.com/MRVAssociates>
>>>
>>>
>>> Tel: +1-212-491-9153
>>>
>>>
>>>
>>>
>>>
>>>
>>
>>
>
>
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Marc,
Thank you for your careful attention to the presentation that our committee made to the Board on
Monday afternoon.
I have attached the comments that I made at a land use committee meeting held on
11/14/17. Although the attached comments do not address reducing the zoning code’s height limit
from 35 ft. to 32 ft., they otherwise cover similar ground to our committee’s report and contain some
additional analysis that you might find of interest.
The generally favorable reaction to the attached presentation led the trustees to form the committee
that made its presentation Monday.
It is not lost on me that almost two years have passed since these ideas were initially proposed. It
would be great if we could now move this forward expeditiously.
Regards,
Jeff

THIS WRITTEN STATEMENT IS BEING MADE BY THE PRESIDENT OF THE
SCARSDALE FORUM INC. AND HAS BEEN APPROVED BY THE EXECUTIVE
COMMITTEE OF THE FORUM AND AUTHORIZED FOR RELEASE TO THE
PUBLIC. IT EXPRESSES ONLY THE VIEWS OF THE SPECIAL COMMITTEE ON
CLIMATE RESILIENCE AND HAS NOT YET BEEN SUBMITTED TO THE FORUM
MEMBERS FOR THEIR APPROVAL.

October 1, 2019

SCARSDALE FORUM INC.
President’s Statement on Behalf of the Special Committee on Climate Resilience
Scarsdale and the wider local, national and international communities have already begun to
experience extreme weather events corresponding to the scientific phenomenon known as climate
change.
Expert projections of the effects of climate change indicate that they will endanger our
infrastructure, economy, agriculture and livelihoods; harm our plant life, soil, storm water infrastructure
and ecological communities, including native fish and wildlife populations; spread invasive species and
exotic diseases; reduce drinking water supplies and recreational opportunities; and pose health threats to
life globally.
The need to respond to climate change provides us with an unprecedented opportunity to build
livable, energy-independent and secure communities, vibrant innovation economies, healthy, safe and
innovative schools, and resilient and sustainable infrastructures. The enormous scale of greenhouse gas
emission reductions required for climate stabilization will require sustained and substantial efforts. But
even if emissions of greenhouse gases were dramatically reduced today, communities such as Scarsdale
would still be required to adapt to the effects of climate change for decades to come.
The Scarsdale Forum created a Climate Resilience Committee in July 2019 tasked with studying
the global challenges of climate change and how Scarsdale can best address them here at home. Owing
to the fact that young people across the globe have taken an active role in driving both advocacy and
local community planning on the issues of climate change and climate preparedness, the Forum took
special care to invite members of Scarsdale High School to participate in the work of this committee,
particularly the members of the Project Green Club.
Our committee has fully engaged in these issues and, in the best traditions of the Scarsdale
Forum, intends to make a study of comparable communities’ work on this issue, the public climate
resilience and climate action plans they have produced, the techniques they employed by which slight
modifications to existing policies or projects helped their communities more effectively prepare for
climate change, and the opportunities for funding that their local governments availed themselves of in
the wake of such community planning. We plan to deliver a report with specific recommendations to the
Board of Trustees and the School District.
However, our committee has two preliminary recommendations that we believe warrant
immediate mention and do not need to wait for the final report. Specifically, our committee believes:
1. That the Village ought to join the New York State Department of Environmental Conservation
(DEC) Climate Smart Communities program by (a) passing the required municipal resolution to
!"#$%!%&'%"%
%

effect policies that will help the Village mitigate and adapt to the effects of global warming, and
(b) initiating a community discussion to educate residents about the effects of climate change and
practical measures they can take to become more energy resilient; and
2. That the Village should issue a proclamation establishing a "Sustainability Day" on a Sunday in
May 2020 to celebrate the accomplishments to date by the Village to make Scarsdale a more
sustainable and environmentally friendly community on a number of fronts, including climate, to
educate the community about existing programs and services available to residents on these
issues, and to call for every member of the community to do their part to mitigate and adapt to
the effects of climate change in their everyday lives.
Scarsdale Is Already Ideally Positioned to Compete for Grant Money Under the Climate Smart
Communities Program
With regard to Scarsdale joining 34 other municipalities in Westchester County currently
participating in New York’s Climate Smart Communities Program, DEC provides numerous and
compelling reasons for certification of a municipality like Scarsdale as a Climate Smart Community. As
listed on https://climatesmart.ny.gov/, these benefits include:
•

•
•
•
•

Better scores on grant applications for some state funding programs, like DEC’s
Climate Smart Communities Matching-Fund Grants to support both
comprehensive planning and specific implementation projects
State-level recognition for each community’s leadership
A robust framework to organize local climate action and highlight priorities
Streamlined access to resources, training, tools and expert guidance
Networking and sharing best practices with peers

By implementing certification actions, communities experience the following benefits:
•
•
•
•
•
•
•
•

Cost savings through greater efficiency
Greater energy independence and energy security
Improved air quality from switching to clean energy
Healthier, more walkable urban centers through smart growth
Conservation of green spaces for recreation and biodiversity
Reduction of future flood risk through climate change adaptation strategies
Investment in an economy that supports sustainability and green businesses
Greater engagement with residents who care about the future of their hometowns.1

Scarsdale’s existing sustainability and climate resilient practices and programs make the Village
an ideal candidate to begin the CSC certification process, among them: village-wide residential LED
street lighting, interior lighting and HVAC upgrades in government buildings and the new public library,
LED and solar traffic signals and signage, residential food scrap recycling, commingled materials
recycling, resource recovery, yard waste collection, recycling bins in government buildings and public
parks, a residential solar panel policy, an anti-idling policy, a village-wide tree planting program,
wetland-floodplain restoration, conservation of natural habitats, green infrastructure for stormwater
management, implementation of traffic calming measures, and creation and promotion of a local
%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%
1

“Why Become Certified?”(retrieved from https://climatesmart.ny.gov/actions-certification/why-become-certified/); Climate
Smart Communities Certification Action Checklist – Version 3.5 Version 3.5 (June 24, 2019), retrieved from
https://climatesmart.ny.gov/fileadmin/csc/documents/CSCC-ActionChecklist-6-24-2019.pdf.
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farmers' market. These numerous existing programs would already yield a formidable certification
score.
More can and should be accomplished however. In order for the Village to join the thirty-four
Westchester County communities that have affirmatively worked to reduce greenhouse gas emissions
and adapt to a changing climate,2 the Village should adopt with passage of a municipal resolution3 the
CSC pledge, which comprises the following ten elements:!
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Build a climate-smart community.
Inventory emissions, set goals, and plan for climate action.
Decrease energy use.
Shift to clean, renewable energy.
Use climate-smart materials management.
Implement climate-smart land use.
Enhance community resilience to climate change.
Support a green innovation economy.
Inform and inspire the public.
Engage in an evolving process of climate action.4

Signing up as a Climate Smart Community imposes no financial obligations on the Village until, in each
instance, the Village decides it wants to participate in something specific such as a grant, applies for it,
and agrees to some specific fiscal and/or other commitment. Our committee believes there is no reason
to delay taking such an action, beginning the process of getting certified, and making the Village eligible
to apply for state grant money in the future.
Declaring and Hosting a “Sustainability Day” in the Village
The purpose of holding a “Sustainability Day” event is not only to celebrate the work the Village has
already supported to make Scarsdale a municipal leader on so many fronts, but also to share with the
community a vision of meeting the challenges of climate change through available, practical options that
will benefit all of us by reducing carbon/greenhouse gas emissions, promoting health, and saving
residents and the Village significant costs in the long term.5
%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%
2

List of New York State Climate Smart Communities, retrieved from https://www.dec.ny.gov/energy/56876.html.
A copy of the New York State CSC model resolution can be retrieved from
https://climatesmart.ny.gov/fileadmin/csc/documents/CSC_Model_Resolution/ModelResolutionCSC-Oct2018.docx.
4
CSC elements retrieved from https://www.dec.ny.gov/energy/65494.html. The CSC program is explained in more detail on
the CSC portal, retrieved from https://climatesmart.ny.gov/actions-certification/getting-started/. See also CSC Certification
Action Checklist cited in fn.1 above, retrieved from https://climatesmart.ny.gov/fileadmin/csc/documents/CSCCActionChecklist-6-24-2019.pdf.
(
%)fforts to mitigate the potential financial impacts of climate change are critically important*%+$$,%$*#*,%%Press Release, NYS
Comptroller Thomas P. DiNapoli, “NYS Comptroller Continues to Hold Corporate America Accountable for Poor Climate
Policies, Reaches Agreements with Companies Across a Variety of Sectors Facing Climate Risk" (Sept 19, 2019), retrieved
from https://www.osc.state.ny.us/press/releases/sept19/091919.htm (“Climate change is a significant threat to our pension
fund’s investments. We take a broad approach when it comes to mitigating climate risk by encouraging the companies we
invest in to disclose climate change’s impact and to set meaningful goals for lowering their emissions and using renewable
energy sources.”).

3

%
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The goal would be to hold an educational fair on this important issue. Topics that might be covered by
invited experts, and residents who are experienced in reducing their residential carbon footprint, include
but are not limited to:
•
•
•
•
•
•
•
•

•
•

Solar Panel Electricity: savings through federal and state tax and other incentives in addition to
free electricity for several decades after the brief, initial payback period.
Food Scrap Recycling and Composting
Recycling Grass Cuttings and Leaf Mulching: savings on water bills, fertilizer costs, costly
curbside leaf collection; reduced leaf blowing.
LED Bulb Replacement: savings on electricity and cost of bulb replacement.
Energy Efficient Appliances: rebates available on new appliances.
Buildings: green, healthy, and regenerative building components for all new construction and
renovation projects; deconstruction recycling.
Landscaping Practices: eliminating the use of toxic pesticides and fertilizers that harm people,
pets and the environment.
Trees: implement Scarsdale’s version of New York City’s successful Million Tree NYC
initiative in which one million new trees were planted among the five boroughs,&as a way&to
preserve existing canopy cover; plant trees to help sequester carbon, lower ambient temperatures,
protect ecosystems, and provide a healthier environment.
Electric Cars: savings on mileage costs, maintenance and carbon emissions; clean energy,
electric vehicles and curbing energy consumption are all strategies to mitigate climate warming.
Emergency and natural disaster preparedness: planning, relief and recovery.

The Scarsdale Forum has long supported these initiatives6 from the initial idea through implementation
and evaluation, and would be happy to collaborate with the Village, the School District, and other civic
institutions and non-profit organizations to help plan and execute a successful Sustainability Day.
Respectfully submitted,
Tim Foley, President of the Scarsdale Forum
Members of the Special Committee on Climate Resilience in Support:
Madelaine Eppenstein, Vice President, CRC Co-Chair, and Chair, Municipal Services Committee
Darlene LeFrancois Haber, CRC Co-Chair, and Chair, Sustainability Committee
%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%
%For example, Scarsdale Forum Sustainability and Municipal Services Committees: Joint Report on Benefits of Organic
Landscape Management to Protect Public Health, Safety and Environment, Sept 2018,
https://www.scarsdaleforum.com/Reports/Committee/26#. Scarsdale Forum Sustainability Committee: Report on Residential
Food Scrap Recycling, Dec 2015, https://www.scarsdaleforum.com/Reports/Download/545; Report on Village of Scarsdale
LED Streetlights, Jan 2015, https://www.scarsdaleforum.com/Reports/Download/519; Report on Ban of Single Use
Disposable Plastic Bags and Polystyrene Containers, Nov 2014, https://www.scarsdaleforum.com/Reports/Download/513;
Village of Scarsdale Leaf Collection Practice, May 2014, https://www.scarsdaleforum.com/Reports/Download/494.
Scarsdale Forum Municipal Services Committee: Report on Traffic Assessment, Safety and Improvement, Nov 2015,
https://www.scarsdaleforum.com/Reports/Download/560; Traffic Survey Report, Jan 2018,
https://www.scarsdaleforum.com/Reports/Download/684; Report on Public Library Renovation and Expansion Project, June
2016, https://www.scarsdaleforum.com/Reports/Download/571. Scarsdale Forum Municipal Services and Fiscal Affairs
Scarsdale Committees: Joint Report on Public Library Renovation and Expansion Project Option A-1, Nov 2016,
https://www.scarsdaleforum.com/Reports/Download/622.
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Members of the Special Committee on Climate Resilience in Support, continued:
Alan Bey
Merrell Clark
Jackson Dean
Anna Donovan
Susan Douglass
Katherine Eisenman
Maggie Favretti
Rishabh Gharekhan
Dylan Gross
Dara Gruenberg
Elizabeth Guggenheimer
Robert Harrison
Anne Hintermeister
Marc Ifrah
Justine Karp
Ty Kawamura
Amy Laartz
Renu Lalwani
Oliver Levy
Barry Meiselman
Eli Mattioli
Edward Morgan
Roger Pellegrini
Richard Pinto
Kenneth Rilander
Cynthia Roberts
Carol Silverman
Michelle Sterling
William Stern
Danny Stonbeig
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