MEETING NOTICE
Village of Scarsdale
The Village of Scarsdale Board of Trustees meeting, originally scheduled to
convene at 8:00 PM on Tuesday, November 10, 2020, has been revised to a start
time of 7:00 PM on the same date. The meeting will be held via Zoom video
conferencing service. Members of the public wishing to participate in the meeting
can do so via online at https://zoom.us/j/93183703358, or call into the meeting by
calling 1-929-436-2866 and entering the Meeting ID 931 8370 3358.
There will be no Village Board Agenda Review meeting.
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Village Board Agenda
November 10, 2020
Village Board Meeting – 7:00 PM – Zoom Online Meeting
** Note 7:00 PM Start Time **
Members of the public wishing to participate in the meeting may do so online at
https://zoom.us/j/93183703358, or by calling 1-929-436-2866 and entering the Meeting ID 931 8370 3358.
To participate in public comment online, click “Raise Hand,” or dial “*9” if commenting by telephone.

Roll Call

______________________

Pledge of Allegiance

______________________

Minutes
 Village Board Meeting of October 27, 2020

______________________

Bills & Payroll
 Trustee Lewis

______________________

Mayor’s Comments

______________________

Manager’s Comments

______________________

Public Comment

______________________

Trustee Liaison Reports

______________________

Agenda Items
Trustee Crandall
 Resolution re: Intermunicipal Agreement with Westchester County
for Residential Food Scrap Transportation and Disposal Program

______________________

Trustee Lewis
 Resolution re: Intermunicipal Agreement with Scarsdale Union Free
School District for Middle School Comfort Station

______________________

Trustee Waldman
 Resolution re: Intermunicipal License Agreement with Westchester
County for Updated Hotline System

______________________

 Resolution re: Intermunicipal License Agreement with Westchester
County for Mutual Aid and Rapid Response Plan

______________________

Written Communications (1)

______________________

 Anne Hintermeister – Gas Powered Leaf Blowers

Town Board Agenda
November 10, 2020 – Town Board Meeting
Zoom (see instructions first page)
Roll Call

______________________

Minutes
 Town Board Meeting of October 13, 2020

______________________

Reports
 Report of the Custodian of Taxes as of October 31, 2020

______________________

Public Comment (contingent on commencing no later than 10:00 PM)

______________________

Future Meeting Schedule
Tuesday, November 24, 2020
 7:00 PM – Village Board Regular Meeting – Zoom Video
Conferencing Service (Subsequent Meeting Notice with Time and
Format Changes to Follow)

______________________

Village Hall Schedule

Wednesday, November 11, 2020
Veterans Day – Village Hall Closed
Thursday, November 26, 2020
Thanksgiving Day – Village Hall Closed
Friday, November 27, 2020
Day after Thanksgiving – Village Hall Closed
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THREE THOUSAND THREE HUNDRED SIXTY-SECOND
REGULAR MEETING
Video Conference
Via Zoom
October 27, 2020
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, October 27, 2020 via video conference (Zoom) at 7:00 p.m.
Present were Mayor Samwick and Trustees Arest, Crandall, Lewis, Ross, Waldman and
Whitestone. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Village Attorney Pozin, Deputy Village Attorney Garrison,
Village Treasurer Scaglione, Village Clerk Conkling, and Assistant to the Village Manager
Katzin.
********
Minutes
The minutes of the Board of Trustees Regular Meeting of Tuesday, October 13,
2020 were approved on a motion entered by Trustee Crandall, seconded by Trustee
Whitestone, and carried unanimously.
********
Bills & Payroll
Trustee Crandall reported that she had audited the Abstract of Claims dated
October 27, 2020 in the amount of $931,081.34 which included $195.00 in Library Claims
previously audited by a Trustee of the Library Board, which were found to be in order and
she moved that such payment be ratified.
Upon motion duly made by Trustee Crandall and seconded by Trustee Arest, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated October 27, 2020 in the amount of
$931,081.34 is hereby approved.
********
Mayors Comments
Mayor Samwick stated that his comments would be brief this evening, and speak
about one topic which is incredibly important and that is in regard to voting.
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Mayor Samwick stated that he would like to encourage everyone to vote, adding that
there are a number of ways one can do that. He stated that he voted yesterday, and went to
the Board of Elections in White Plains. It was relatively easy; it took about a half an hour of
waiting in line. He noted that he saw some old friends and even saw a former Mayor of
Scarsdale. It felt very good to vote. Regardless of one’s political views, this is a very
consequential election. He encouraged everybody to exercise that very, very important right
that we all have.
Mayor Samwick noted that you can get an absentee ballot, but that today is the last
day to do it via mail, email, or fax to send an application for an absentee ballot. However,
you may apply in person up to the day before the election for an absentee ballot, and return
the absentee ballot postmarked no later than Tuesday, November 3rd. You can also bring it
to the Westchester County Board of Elections in downtown White Plains no later than
Tuesday, November 3rd. Additionally, you may bring into an early polling site anytime
between now and Sunday, November 1st. Early polling sites are listed on the Westchester
County Board of Elections website. You may also bring the absentee ballot to a polling site
on Election Day, Tuesday, November 3rd. He stated that again, early voting information is
available on the County Board of Elections website; please vote.
********
Manager’s Comments
Village Manager Pappalardo stated that he has a few things he would like to talk
about this evening. The first item has to do with the National Flood Insurance Program and
something called a Community Rating System.
“In 1990, the Federal Emergency Management Agency developed a national
voluntary program, entitled the Community Rating System or CRS, to encourage local
communities to adopt and implement floodplain management activities that exceed
National Flood Insurance Program (NFIP) standards. The Village of Scarsdale has been a
participant in the NFIP for over two decades. The program is structured whereas through
regular participation in activities such as record keeping, public education, repetitive loss
outreach mailings, emergency preparedness, flood mitigation projects, hazard mapping,
and related work, FEMA assigns a CRS rating for each community. The score in turn can
provide beneficial savings to property owners that purchase flood insurance policies.
Chapter 167 of the Scarsdale Village Code entitled, “Flood Prevention
Management”, was adopted by the Village Board in conjunction with the CRS Program,
and along with the Code requirements regarding freshwater wetlands, stormwater
management and watercourse diversion, provide staff and our Land Use Boards with the
tools to properly manage and mitigate flooding in identified flood prone areas.
This past spring, prior to the onset of the pandemic, a FEMA Specialist
performed an on- site visit which occurs on 5-year schedule. The audit lasted all day and
included field inspections and a thorough review of Village records related to our flood
mitigation activities. Follow-up with the Specialist ensued.
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Last week I received a letter from FEMA’s CRS Coordinator informing Scarsdale
that our numerical score pursuant to the audit was 1263, an i m p r o v e m e n t f r o m
t h e score of 1240 received in 2015, and validation of the Village’s continued
commitment to a comprehensive approach to floodplain management. In addition,
pursuant to FEMA’s scoring classification system, our current year 2020 score provides for
a ten percent discount on flood insurance premiums for all Village property owners that
carry flood insurance policies on structures located in special flood hazard areas.
This is a great report and this is a program that we've stuck with for many decades.
We may be the only community left in Westchester that's participating in this CRS program.
It is quite rigorous, but we think it's worth it, not only for the reduction in the in the
insurance premiums for our residents that live in the flood prone areas as identified by
FEMA, but also because it keeps us on our toes and we make sure that we've got the best
flood mitigation that we possibly can provide
I’d like to thank Village Engineer, David Goessl, our CRS Coordinator and his
engineering staff for their hard work with the CRS audit and throughout the year in
managing land use issues and in these flood prone area, including reviewing and approving
stormwater plans in conjunction with home improvement projects in flood prone areas,
and inspecting during construction. This is important not just for those residents living in
FEMA designated floodplains, but for all Scarsdale residents as flooding knows now
boundaries.”
“The next item I had has to do with the Scarsdale Family Counseling Service, which

is a report that Trustee Whitestone gave at the last meeting, and I thought I would elaborate
a little bit as the services that are provided through this agency are very important at this
time during the pandemic, which can be difficult on all of us in a lot of ways, including our
well-being emotionally.
This year marked the Scarsdale Family Counseling Service’s 100th year of counseling
services to the Scarsdale community. SFCS has served as an important visible presence of
stability in the community over these years and especially during uncertain times, including
the ongoing COVID-19 Pandemic.
At the Village Board’s last meeting, Trustee Whitestone reported on a recent
Scarsdale Community Youth Services Project meeting. The Youth Services Project is a
longstanding partnership of Scarsdale Village, Scarsdale Schools, and SFCS, through which a
team of five Youth Outreach Workers are placed in the Scarsdale middle and high schools as
a resource for adolescents and parents.
When Scarsdale schools closed in March, Youth Outreach Workers provided remote
services maintaining contact with students via telehealth platforms. They continued their
online sessions during the summer. These mental health professionals provide confidential
support to tween and teens as they navigate the academic, social, and emotional demands of
adolescence. Youth Outreach Workers returned to school in September and they are
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currently working shoulder to shoulder with the District’s educators and administrators
providing in-person and remote support. Programs include crisis intervention, and
individual and peer counseling.
Another SFCS program are Parent Support Groups which are designed to provide
members with an opportunity to establish an atmosphere and structure to help one another
deal with the challenges of parenting adolescents. Groups provide a format for parents to
ask questions about the social, emotional, and physical development of their children and an
opportunity to stay abreast of current trends in pre-adolescent and adolescent culture. Since
March, counselors have facilitated group meetings remotely via Zoom. New parent support
groups for 5th grade parents were initiated in late spring and all groups were held and well
attended over the summer. Groups re-started in October and are being held via Zoom.
The Scarsdale Drug & Alcohol Task Force is a community-based group providing
educational presentations, prevention resources and legislative advocacy on relevant issues
such as adolescent alcohol, drug, and nicotine abuse. Programs for parents and teens are
held throughout the year. Upcoming programs will include “Hidden in Plain Sight,” and
information distribution to teens about the dangers of binge drinking.
Scarsdale Family Counseling Services Safe Coalition is another community-based
coalition that is dedicated to raising awareness and ending all forms of violence, including
school, community and family violence, youth violence, teen dating violence, and sexual
assault. It works with all sectors of Scarsdale to build healthy interpersonal and community
relationships. The Safe Coalition is set to release an informational video, in November, for
domestic violence victims about obtaining help and securing resources during the COVID19 pandemic.
The Mental Health First Aid program is an evidence-based training program
designed to help individuals develop the skills needed to assist someone experiencing a
mental health or substance use-related crisis, and where to turn for help. Training for adults
working directly with youth, are currently being planned for early and mid-December. Space
is limited and advance sign-up is required.
In conjunction with the Village of Scarsdale, SFCS also offers programs and support
for Senior Citizen Services through the Aging in Place program. While the pandemic posed
unique problems for the elderly community, “Aging in Place” sessions doubled. SFCS
provided home visits, often in the safety of the senior’s yard.
An “Adopt-a- Senior Program”, was also created, in which community residents
volunteered to assure that their elderly neighbors had essential items and social connections.
If any resident believes the services and programs described could help them and
their families through these difficult times, or seeks more information, they can contact the
Scarsdale Edgemont Family Counseling Service at (914) 723-3281 or visit the website at
www.sfcs.org.”
“The next item is a reminder regarding Halloween. Halloween is this Saturday and
although the Mayor and I have reported on Halloween in Scarsdale at the past two Village
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Board meetings, I wish to remind the community that the Village is advocating adherence to
both the CDC’s and the NYS Health Department’s Guidance documents to participate in
“Low-Health Risk” Halloween activities this year during COVID-19. Suffice it to say that
the traditional Halloween door-to-door trick or treating is considered a high- risk during
COVID-19.
The Village issued a Halloween press release last week identifying certain low-risk
activities, which you can find on the Front page of the Village website, www.scarsdale.com.
When on the Front page, scroll down to the topic heading of “News Flash” to find the press
release with the entire NYS Health Department Halloween Guidance Document.
Please be safe on Halloween and if you are out and about, be sure to wear a mask and adhere
to proper social distancing requirements.”
Mayor Samwick stated that following up on the Manager’s comment about the
Village website, there are also extensive resources about voting on the Village’s website;
you'll notice a very prominent button right on the first page of the village website marked
“Vote”, a link to important General Election information.
********
Public Comment
Mayor Samwick opened the public comment portion of the meeting, noting that five
minutes is allocated for each speaker. Shortly before the five minutes are up, Assistant to
the Village Manager Aylone Katzin will hold up a time clock showing the final time elapsing.
He noted that there is a second public comment section at the end of the meeting.
John Gliedman, Lyons Road, complimented the official remarks of the last meeting
on the sentiment of increasing traffic safety, Village-wide. He stated that in view of the
Mayor and the Manager’s remarks at the last Trustees meeting, he stated that he wanted to
give an update from the neighbors at the Lyons and Sprague Road intersection. He stated
that since the issue was first raised, to add to the existing stop and make the intersection a
four-way top the matter of adding to the existing to stop signs to make it a four way stop,
their end goals align with those of the Village. He stated that the method, however, needs to
be focused from the general to the specific. He stated that the Village is trending generally
towards so-called traffic calming. He stated that the needs of the residents located near this
intersection is simpler and less expensive, using namely traffic control through an added stop
sign. He stated that this is more focused on specific visibility and traffic conditions than
overall speed calming. In his view and in his neighbors’ view, it is a solution that fits this
specific problem.
Mr. Gliedman continued, stating that there were four reasons for their conviction.
First, the fact that code enforcement got involved to lower shrubbery at the intersection was
itself a recognition of a problem there, and now the shrubs don't have been lowered.
However, he stated that visibility is still impaired, despite the great work on the shrubbery.
The intersection has blind spots and a steep rise of the road that causes a driver to have to
inch along in order to see traffic over the obstruction of an occasional parked car, or the
slightest driver error, can cause the driver on Sprague Road to collide into a pedestrian.
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Mr. Gliedman stated that he and his neighbors would like to entertain a dialogue
with the traffic safety committee, if necessary, in a working session with the Board to
consider adding stop signs to the intersection. He noted that the Uniform Traffic manual
was cited, and he and his neighbors think that this supports the need for the added stop sign.
He stated that Section 5B of the manual is a provision that addresses pedestrians and this is
an intersection where adults and children walk and bike all the time. Additionally, it is a
single direct block from Davis Park and the intersection itself has a school bus stop on
Sprague Road. There is no sidewalk as a buffer to the pedestrians. He noted that this
section of the manual also supports addressing the limited visibility at the intersection. He
stated that everyone encounters the same problem of limited visibility at the intersection,
both during the daytime and at night. He stated that this is a perfect setting for a four-way
stop; it is on a hill and the intersection has blind spots. He stated that although some have
cited that stop signs can cause accidents out of driver complacency, this would not apply
here. There is difficult visibility caused by inherent blindness, which is a perfect setting for a
four-way stop. He stressed that they are not trying to use science to calm speed so much as
appropriate traffic control, caution, and averting an accident.
Mr. Gliedman stated that on the parallel street of Lyons and Locust Roads, there is a
four-way stop and there are no accidents. The most direct approach to the problem at the
intersection of Lyons and Sprague Roads, where there have been accidents, is being
overlooked, namely a four-way stop at that location. He stated that this is a clear safety
problem with a clearly implementable and inexpensive solution.
Leah Dembitzer, 354 Mamaroneck Road, President of the League of Women
Voters of Scarsdale stated that she has a few comments regarding voting for the General
Election. She stated that the League of Women Voters of Westchester received an email this
evening from the Board of Elections stating that due to the overwhelming turnout for this
year's general election, the Commissioners are extending all early voting hours as follows:







This evening, Tuesday, October 27th, until 9pm
Wednesday, October 28th, 8am to 5pm
Thursday, October 29th, 12pm to 9pm
Friday, October 30th, 8am to 5pm
Saturday, October 31st, 12pm to 6pm
Sunday, November 1st from 12pm to 6pm

She stated that the one exception to these hours are at the Mount Kisco Memorial
Complex; the hours are 11am to 4pm.
If a voter is dropping off a completed absentee ballot at an early voting polling site
or at an election day polling site, they do not need to wait on the regular voting line. They
should go to the entrance of the polling place there should be someone there to help direct
them to the Dropbox to place their completed ballot. If voting in person on Election Day,
you can only vote at your assigned polling location. You can look up your Election Day
polling location on the Board of Elections website under ‘Polling Place Look Up’. She
noted that some locations are different than past years, so she encouraged all voters who are
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voting on Election Day in person to look up their poll location before they vote. If people
have questions about who is on their ballot, they can visit VOTE411.org, which is run by the
League of Women Voters Education Fund and has a wealth of information about the
candidates running for office.
Ms. Dembitzer stated that if anyone has any voting questions, they should feel free
to reach out to the League of Women Voters of Scarsdale. On this 100th anniversary of
women's suffrage, the League encourages everyone to exercise their right to vote.
Mayor Samwick thanked Ms. Dembitzer and the League of Women Voters for all
their work trying to encourage voting throughout the community; it is very much
appreciated.
Margot Milberg, 14 Axtell Drive, President, Scarsdale Library Board of Trustees,
spoke in support of the resolution to authorize a license agreement for the operation of the
Scarsdale Library Café with the Apiary of Larchmont. She stated that they are excited to
partner with them, as they were impressed with their creativity, flexibility, COVID protocols,
enthusiasm of running the cafe, and most importantly, they have delicious fresh food.
Ms. Milberg stated that she was part of an 8-member committee comprised of
members of the Library Board of Trustees, Friends of the Scarsdale Library, the Library
Building Committee, Library Director Beth Bermel and members of the library staff. They
went through a comprehensive process to identify and select a vendor to partner with. The
committee spent months canvassing establishments in Scarsdale and surrounding towns and
even delayed sending out the RFP to give businesses more time to get on their feet after the
COVID quarantine. After speaking with about 20 establishments, the RFP was sent to 12
interested vendors, and they met with several of them, but for various reasons, only Apiary
submitted a bid. However, she stated that they did not ‘settle’ and felt that the Apiary was
the right partner for the library. The committee interviewed Apiary and was very impressed
by the chef and his business partner. In addition to their thorough interview, they visited
their business to try their food, and also brought it home for family members to sample - all
reviews were positive. They are creative and also in addition to having delicious food, their
prices are well priced. She noted that their staff is very friendly and some of them may be
staffing the café for the Library.
Ms. Milberg added that Apiary had been planning to expand their business in
Scarsdale as they have a lot of Scarsdale customers who have been travelling there for dining
and take out. She stated that they are very active in the Larchmont community and are
currently planning that Town’s holiday celebration, which is a testament to their sense of
community. They hope to bring the same enthusiasm and involvement here to Scarsdale;
they are library lovers and are very excited to run the café at the Scarsdale Library. They have
an extensive social media presence and the library will be included in their outreach and will
benefit from it. Ms. Milberg noted that they also have an automobile app that will enable
people to order food to pick up and go, and they've agreed to a number of specifics to
reduce the spread of COVID, including curbside pickup as well as using recyclable
containers. She stated that she could not think of a better partner for the library as they plan
to reopen the next month.
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Mayor Samwick stated that he and Trustee Waldman, the Board liaison to the
Library, had the opportunity to tour the library a couple of weeks ago which he mentioned at
the last Board meeting, and stated that it looks great; they are very excited about it. The work
that you have done, the Building Committee, the Campaign Committee, and the library staff
has done has been amazing. He stated that they saw people there literally putting books up
on the shelves and again, they are very excited about all of this. He again thanked Ms.
Milberg for all of her work on this.
Robert Berg, 17 Black Birch Lane, stated that he supported Mr. Gliedman’s
comments earlier about the necessity for a four way stop sign on Sprague Road. He stated
that he has spent a lot of time there, even though he doesn’t live in that neighborhood. He
stated that a couple of weeks ago, while campaigning going door to door, he noted that
visually, that intersection is particularly dangerous with a rise in the hill, even with the hedges
being brought within the requirements of the Village Code. He stated that it really is a
dangerous place. When there are 30 or so residents of the area asking the Village to put in a
four way stop sign, in his opinion, the traffic safety committee really should have paid more
attention to that and put in the signs. He stated that he doesn’t see any downside to doing
that and felt that it is rather distressing when they fail to do that.
Mr. Berg noted that over the past week, another pedestrian got hit by a car. As he
understood it, the pedestrian was crossing Popham Road in the crosswalk with the signal in
his favor. It did not appear to be a speed issue; the driver turned into the crosswalk and hit
the person. However, after living on Popham Road for 8 ½ years, he stated that it is really
one of the most problematic streets in terms of speeding.
Mr. Berg stated that although they have been told that the Village speed limit cannot
be lower than 30 miles per hour, the Village can designate certain linear portions of Village
roads to 25 miles per hour. This should be done with Popham Road in the Village Center
and Crane Road where there was a pedestrian fatality. The Village can designate those
portions of those streets at 25 miles per hour, notwithstanding the State prohibition against
the Village-wide speed limit of no less than 30 miles per hour.
In regard to the Board work session held earlier this evening, Mr. Berg stated that the
Board is forecasting a $2.4 million shortfall in the budget, which is concerning, although it is
not as dire as some of the earlier forecasts. When the Board was talking about their
proposals to the budget, even though they are planning and coming up with more creative
suggestions on how to deal with it, time is really running out on this. If the Board is going
to do anything transformative, they have really got to up the pace. He stated that initially,
Village Manager Pappalardo was talking about presenting the first draft of the budget on
January 21st but, as some of the Trustees stated, you need to move before this. He stated
that the Board cannot wait if they want to talk about transformative ideas. He urged the
Board to have a very quick and thorough discussion about what possibilities there are.
Mr. Berg noted his concern that the Village has already locked itself into a five year
contract with police this past February. As the Village is now under negotiations with the
Fire Department, and he urged the Board to not do a five year contract with them at this
time, given the uncertainties in the economy.
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Brandon Cole, 173 Lyons Road, agreed with Mr. Gliedman’s comments concerning
the request for a four-way stop at the intersection of Lyons and Sprague Road. He stated
that he and his wife moved to his residence about four years ago from the city and they have
a young child of four. He stated that every car speeds over the intersection where there isn't
a stop sign and it scares them; he stated that they would really like to have a stop sign and
slow down signs as well on Lyons Road, because there is a hill and the visibility is bad. This
has been very distressing for them as residents.
Robert Harrison, 65 Fox Meadow Road, stated that he is the volunteer Director of
the Scarsdale Open Youth Tennis Tournament which was held last week from Thursday
through Saturday afternoons at the Scarsdale Middle School at the Middle School tennis
courts. It was a very successful youth tennis tournament; there were 26 Scarsdale boys and
girls participating from age 7 to 16 years old. He stated that they are all fantastic young
players. The draw provided for four matches on the way to the finals and unbelievably a 10
year old fifth grader, Martin Mihaylova, with his own coach from Edgewood came to the
tournament and made it to the finals, where he played a 13 year old eighth grader in the
Scarsdale Middle School, Jai Paradkar. He stated that they played an unbelievable exciting
finals match. There were about 20 people in the audience, consisting of parents and other
players, applauding the unbelievable shots and with many ties on the way. He stated that it
was a fabulous match between these two young players who have a great future. Both boys
have consented to play an exhibition match this Sunday at 2:00 pm at the Middle School
tennis courts. The community is invited; he stated that these boys will put on some exciting
tennis this Sunday at the Middle School tennis courts, and finalist and champion trophies
will be presented.
Mr. Harrison also noted the girl’s tournament that was played; citing four young girls
who played the round robin match - Mary Hornok, Lily Harrison, Alison Chau and Bianka
Mihaylova; these girls are 8 years old and younger. The round robin was won by Mary
Hornok and she scored 66 points in the round robin.
Mr. Harrison also complimented Edith Foder, a relatively new resident who acted as
his Co-Chairman, stating that she did a fantastic job organizing the tournament, making up
posters that were posted around the tennis court announcing the tournament, and she did a
terrific job. He stated that it was a great summer for tennis in Scarsdale - 622 youth tennis
permits were sold versus last year’s sales of 250. The tennis program brought in a lot of
extra revenue for the Recreation Department.
Mr. Harrison stated he had an opportunity to meet with the Department of Public
Works Superintendent Jeff Coleman, who is a great guy, about the comfort station to be
constructed at the Middle School.
At this point, Mr. Harrison ran out of his allotted time and Mayor Samwick advised
him to speak again at the second public comment section at the end of the meeting.
As there were no further comments offered, Mayor Samwick closed the public
comment portion of the meeting at this time.
********
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Trustee Liaison Reports
Trustee Arest stated “I always look forward to this meeting as it gives this Board the
opportunity to share guidance and expectations with the Village Manager, Treasurer and
their staff. There is a lot of work that goes into budget planning and this year will be no
different. It is possible we will not see a draft until later in January. That makes this meeting
that much more important and I am grateful that we had it- possibly earlier than ever. We
had a productive work session discussing our finances at 5pm. I encourage residents to
watch the recording at Scarsdale.com. The meeting focused on three topics, FY 20-21 YTD
Financial Review with updated projections, FY 21-22 Budget Planning, and our Fund
Balance Policy.
As to the current year's review, our Net Projected General Fund Operating Loss is
projected to be roughly $2.4mm. This accounts for our total expected revenue shortfall
minus the projected positive variance in Recreation Department expenses due to reduced
programing. The main drivers of this loss are: Sales Tax at $651,000, Parking at $1,495,550,
and Recreation (again offset for reductions in that department's expenses) at $303,107.
Our most probable outcome, or now Scenario 4, is trending closer to our Scenario 1
(which was a better case scenario than Scenarios 2 and 3) and of course we will continue to
monitor data as more becomes available. We currently have $2.25mm in a Covid-19 Reserve
account, other monies marked as potentially re-assignable if necessary, and a relatively
healthy fund balance to respond to the expected shortfalls.
Our financial health is certainly stable in the short term. We must be cognizant,
however, that solutions to short term problems also come with medium to long term
consequences. Obviously, monies used now are not available later and that leads me to our
FY 21-22 planning.
Medium to long term revenue shortfalls are expected to continue. The question is at
what level? The Board understands that our Village Manager, Treasurer, Department Heads
and their respective teams have a lot of work ahead of them in preparing for our budget
meetings early next year. In addition to the normal course of preparation, uncertainty will
require additional outputs that are scenario driven and provide details on how various
departmental budgets can be reduced by 10% or possibly more. Of course, this does not
mean that departments will face flat across the board cuts but the information, the thought
process for how they get to reductions at various levels, will allow this Board to work with
staff and the community to determine changes that might be necessary. I hope we can all
look at this as an obligation but also an opportunity to become even more efficient. Raising
taxes to offset the shortfalls should be our last resort and as always, we welcome resident
participation in our board's budget meetings, all of which are open to the public. Please
send in your ideas early as Trustee Crandall suggested. The earlier the better and we always
listen to what you have to say. And, hopefully, we can start this year's budget season even
earlier than planned as there will be a lot of work to get done. Thank you.”
********
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Trustee Waldman stated, “As you may have seen, a banner announcing the modified
reopening of Library is up and displayed by Village Hall. Another banner will be up shortly
in Chase Park. The Library is hoping to open to the public in a limited capacity at the end of
November.
A survey went out asking for community feedback on services at the reopened
Library. Responses from the survey will help the Library with identifying priorities for
services, which will inform their staffing, hours and how the Library will be best used during
COVID restrictions. The survey can be found on the Scarsdale Library website. Links were
also included in the Scarsdale Inquirer, Scarsdale 10583, through Library E-blast, Library and
Village social media accounts, and PTA E-blasts. If you have not filled out the survey, please
do so. We are closing the survey on October 31st. So far, the Library has received over 800
responses.
Contactless pick up of books at the Loft is continuing through November 6th so
that books and materials can be moved over to 54 Olmsted. Additional details will be shared
on Library website: scarsdalelibrary.org.
As you heard earlier from Margot Milberg and will hear again during the resolution
portion of the meeting, Apiary cafe from Larchmont was selected to run the cafe at the
Library. They will be operating during Library hours and will be offering a selection of
prepared sandwiches, salads, soups, coffee, pastries and soft drinks. They also use an app so
patrons can preorder and pick up their food outside the library.”
********
Mayor Samwick noted that before the agenda items begin, the Board will be tabling
the second to last resolution on the agenda awarding VM Contract #1249, regarding the
Boniface Water Tank Rehabilitation. He stated that some information was received late this
afternoon that they would like to make sure they evaluate appropriately before moving
forward with that item.
********
Trustee Arest
Trustee Arest reported on the statements of expense and revenue for the various
funds of the Village for September to date, fiscal year 2020-2021.
General fund appropriations were 22.9% spent as of September, 2020 as compared
to 25.9% in 2019-2020.
General Fund Revenues other than property taxes are $4,433,865 through September
2020 compared with $5,954,612 for the same period of last year. This represents a decrease
of $1,520,747 from 2019-2020. The primary factors are the reduction in Parking Permit and
meter revenue of $1,060,471 and the reduction in Recreation revenue of $879,460. The sale
of parking permits was deferred until September based on the COVID-19 impact on
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commutation into New York City. Also, the corona virus led to the cancellation of summer
camps with the resultant reduction in revenue and expense.
Offsets to these two revenue categories are the increase in mortgage tax of $168,264,
the receipt of funds from an insurance recovery of $103,000 and the receipt of $498,621
from Con Ed which was appropriated to Capital for road paving.
The Village tracks revenues as closely as possible, with the major items being sales
tax, mortgage tax and building permits. Before any allocation to the AIM withholding
amount, calendar year sales tax revenues at the County level are 19% greater than last year
through September. Projected revenues for mortgage taxes are expected to exceed budget
by $132,000 and current year building permits are at 16% greater than the same period prior
year.
The actual collection of Village taxes through September, 2020 is at 81%, reflecting
the choice that some taxpayers made to pay their Village taxes in two installments. This is
the first year that the Village collection is being done in two installments. The second
installment is due in December.
********
Trustee Lewis
In regard to the following resolution to approve the execution of a license agreement
for 41 Corell Road, Trustee Lewis stated, “My own view is this is a much larger conversation
than the matter of 41 Corell Road and the Spruce Lane paper street.
These are public lands. Based on my reading of the documents, the homeowners
encroached on public lands. While I appreciate our staff has worked diligently and
thoughtfully to present this resolution to the board for its consideration, I believe society’s
views about the proper use of public lands is changing rapidly.
Concerns about climate change, the rapid loss of open spaces, the tragic loss of
biodiversity, has reached a crisis point. While the discussions by staff with the homeowners
may have seemed reasonable just years ago, I believe we need a reset on how we respond to
the encroachment on public lands.
The attached memo dated October 8th, says “The Village will be amenable to similar
license agreements with the other abutting property owners if interested.” While I recognize
that all the parties to these conversations are well intended - Speaking for myself, I have no
interest in promoting a land grab for public lands. I believe this statement does not likely
reflect sentiment of this Board and I wonder about the unfortunate precedents this would
set.
Furthermore, So many of our residents obey the law, and pay fees to the Village for
permits to build, and get prior approval from the Village before taking action.
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I am concerned approval of this resolution sends the wrong message to the Village
about our role as stewards of our environment and raises issues about equitable treatment.
I also wonder if the small fees associated with this resolution are appropriate for
encroachment on public lands. The annual fee in this resolution is $150.
I think a larger conversation is required to discuss the current inventory of our open
spaces and our paper streets, and our strategic plan for managing these lands. My comments
are likely frustrating for the property owners, my intention is to make sure the proper
conversations about public policy and public lands take place before decisions are made that
may affect our environment and residents for generations.
I am one Trustee and my views may not be representative. None the less before
moving the resolution for a vote I wonder if other trustees would want to either motion to
open discussion on this matter, or to withdraw the resolution so these matters can be
discussed more completely at work session on open lands, or a related forum.”
Trustee Lewis deferred to his colleagues for a response before entering a motion
regarding this resolution.
Mayor Samwick requested that Trustee Lewis, for form going forward, to read the
resolution first so that the public has a complete understanding of what is being discussed.
He also noted that it is probably beneficial prior to having a discussion of the Board and
secondarily, on a personal level, I would have preferred to have a little bit of notice that that
something like this is desired prior to the meeting. He asked Trustee Lewis to read the
resolution, and the Board can then open up for Trustee discussion. Trustee Lewis agreed,
mentioning that he did speak to the Village Manager about this resolution yesterday.
Trustee Lewis read the following resolution regarding Authorization to Execute a
License Agreement – 41 Corell Road:
WHEREAS, Bari and Peter Formanek, (hereinafter “Licensee”) are the current
owners of certain real property known as 41 Corell Road, identified
on the Village Tax Map as Section 19, Block 01, Lot 178 (hereinafter
“Property”); and
WHEREAS, the Licensee is desirous of continuing the passive use of Village
Right-of-Way property identified as approximately one half of the
width of the Spruce Lane paper street contiguous to their property
(hereinafter, “Improvements”), in accordance with the associated
mapping and photos, included as “Exhibit A” of the License
Agreement, attached hereto and made a part hereof; and
WHEREAS, in considering Licensee’s request, the Village Engineer has required
the removal of specific encroachments previously performed by
Licensee, specifically irrigation, fencing, low voltage electric fixtures
and retaining walls, while retaining certain landscaping planted by
Licensee; and
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WHEREAS, Licensee has removed said encroachments as inspected and verified
by the Village Engineer, and recommends to the Village Manager and
Village Attorney the granting of a revocable license agreement, as the
retained improvements beautify the Village property which would
otherwise be an ongoing maintenance concern for the Village; and
WHEREAS, Licensee is responsible for all present and future maintenance and
repairs of the passive landscaping and improvements in the Village
Right-of-Way; and
WHEREAS, Licensee will indemnify and hold harmless the Village in all actions,
claims, judgments, costs, or expenses arising from said maintenance
and use of the Improvements, as well as provide the Village with a
certificate of liability insurance naming the Village as an additional
insured, at limits approved by the Village Attorney; and
WHEREAS, the granting of said revocable License Agreement will not interfere
with the Village’s or general public’s present or future use and
maintenance of said Village Right-of-Way; now, therefore, be it
RESOLVED, that the Village Manager is herein authorized to execute a revocable
license agreement, in substantially the same form as attached hereto,
with Bari and Peter Formanek to continue the passive use of the
Village Right-of-Way contiguous to their property, comprising 25 feet
in width beginning from the northerly property line of 41 Corell
Road common with 7 Spruce Lane and extending through the paper
street approximately 140 feet in length to the edge of pavement
for Corell Road, totaling approximately 3,500 square feet, in
accordance with the associated mapping and photos, included as
“Exhibit A” of the License Agreement, attached hereto and made a
part hereof; and be it further
RESOLVED, that Licensee herein agrees to indemnify and hold the Village of
Scarsdale harmless in all actions, claims, judgments, costs or expenses
arising from said installation, maintenance, and use of the
Improvements, and to provide the Village with a certificate of
insurance naming the Village as an additional insured at limits
approved by the Village Attorney; and be it further
RESOLVED, pursuant to the Fiscal Year 2020/21 Village-Wide Fees and Charges
Schedule, the Licensee shall pay the Village the sum of $1,250.00 as
an administrative fee associated with the preparation and execution
of the License Agreement, as well as an annual maintenance fee of
$150.00 for each year the encroachment remains in-place.
Mayor Samwick stated that before the Board seeks a second on the resolution and
decides to go forward, he asked Village Manager Pappalardo to comment, as he has had
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discussions with Trustee Lewis about this. He also asked the Village Manager to give a little
more perspective as to how we have historically handled these things and some of the
circumstances in regard to this particular situation.
Village Manager Pappalardo stated that the Board has approved numerous revocable
license agreements with homeowners relative to the benign use of Village property.
Normally it comes in the form of a walkway during construction under a permit, or perhaps
a fence, or an irrigation drain line, or those types of situations, and the Village does have a
standard license agreement. He explained that it is the same format as used in this particular
case, and the Clerk and his staff manage the agreements as they relate to execution,
payments, and ongoing payments. The Board has reviewed the fee a few years ago, and
increased it.
Village Manager Pappalardo continued, stating that in this particular case this Village
property was part of a study that was done in 1999 by the Planning Board, to look at what
we refer to as paper streets in the Village. These are streets that are designated on the
Official Map of the Village as potentially being something that may be considered to be a
street to construct a public roadway through. The Planning Board came out with
recommendations with the 32 paper streets, that some should be considered and maintained
as paper streets on the Official Map going forward because there might be a future use for a
new roadway. And others that they considered should not have a road built in, and that
those papers streets should be de-mapped.
Village Manager Pappalardo stated that this particular property was one that was on
the de-mapped list, and what the Planning Board further recommended was that the Village
seek to sell those properties that were contiguous with abutting property owners, and offer
those properties to the property owners for sale. That is the history of this street. He
further stated that what the Planning Board didn't recognize at that time was that there were
public utilities under this section of that extension of that roadway; both water and possibly
storm sewers. Therefore, any sale would have required taking back an easement and that
would complicate matters. Over time, one of the abutting property owners did encroach on
the property and improved it with fencing and a retaining wall, as well as landscaping, and so
forth. The Village received a complaint from a neighbor last year and went out and
inspected it, and had the individual remove those encroachments from the property. The
property owner then expressed an interest in being able to continue to use that property with
lawn area as a passive use. Mr. Pappalardo stated that the Village responded stating that they
would consider this and spoke to the other abutting property owner. She was not interested
in the license agreement. So therefore, this license agreement came about and the Board has
it their agenda this evening.
Mayor Samwick asked the Village Manager to clarify that if the Board were not to
agree to this, the maintenance of that property would fall on the Village.
Village Manager Pappalardo responded that the maintenance of the property would
fall to the Village; the grass would have to be cut, etc. If there are some complaints about
the appearance of the property, the Village would have to take care of it. With the license
agreement, the Village does get a benefit out of it in the sense that the Village property
would be beautified by the abutting property owner through this license agreement.
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Associated with the license agreement is that the Village would be relieved of the
maintenance responsibility. This is an irrevocable license agreement; it is not a lease. This is
not an easement, and if the Village is not happy with the way the property is being
maintained, or for any other reason, the license agreement can be revoked with 30 days of
written notice. Additionally, the Village does collect a fee for the license agreement initially,
as well as a yearly ongoing fee. The onetime fee is $1,250 and $150 per year thereafter for
use of the property. Those fees are stipulated in the fees and charges schedule that was
previously approved by the Board. He noted that a few years ago, he believed that it was
Trustee Ross who recommended that the Village charge a fee on an annual basis after the
initial license agreement fee. The land continues to have value going forward and everyone
agreed with that, which is how the annual fee of $150 came about. All of these fees are
reviewed by the Board on an annual basis.
Mayor Samwick asked if any of the Trustees had any comments on this issue.
Trustee Crandall stated that she agreed with the comments made by Trustee Lewis
and also noted that the Village’s open space inventory needs to be updated. She stated that
the new Village Planner, Greg Cutler is able to work with GIS technology, and her
assumption is that he could probably take care of it without too much difficulty. In addition,
it is her understanding that the Village Comprehensive Plan from 1994 has a list in the back,
Appendix A, of Village owned parcels. However, she was once told by the previous planner,
Liz Marrinan, that the list isn't complete. Therefore, she agreed with Trustee Lewis that they
need to find out what properties the Village owns. She stated that they have already heard
from the Village Manager about the importance of storm water management and if nothing
else, allowing vegetation to grow appropriately, with good trees, etc. is one tool that they
have to manage storm water
Trustee Crandall stated that the other point she would like to make is that as a
Village Board, they need to be updated and informed about these agreements ahead of time
because this is a recurring problem where private homeowners feel that they can simply take
public lands. She stated that it is unfortunate that the enforcement in this case only
happened because the neighbor complained, and she has concerns about how the Village
enforces these things. However, she appreciated that the encroachments were removed by
the homeowner, and that the land is once again open for the neighbors to enjoy. She stated
that she further appreciated that the homeowner has to maintain the landscaping that was
put in. She hoped that they will follow sustainable landscape practices which includes
organic management and the prevention of any of the non-native invasive species from
taking hold.
Trustee Crandall stated that those are her thoughts and the next time the Board is
faced with one of these agreements, she would like to discuss it in a public session.
Trustee Arest stated that he thought that this is similar to some of those recent
licensing agreements that the Village Manager referenced. He believed is on record clearly
being very frustrated by many of them and stressed that he is not casting aspersions on those
applicants or this applicant. The common theme, and part of the frustrating part, is exactly
what Trustee Crandall just specifically mentioned, which is that the Board gets these
agreements after the work is already done. Because of this, he is always concerned about the
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message that this sends. On the positive side, this is a revocable license, and there is the
possibility of reducing operational costs for the Village, because the resident will be required
to maintain the property. There's also potential revenue from a license agreement. He
thanked Trustee Ross for this as it is not only a onetime fee, but an annual fee as well.
Trustee Arest again reiterated that the process concerns him as to what message this
sends to other homeowners. He stated that he felt that there's an opportunity here, and he is
not against doing something for this applicant and figuring out some kind of a solution. He
believed that this issue worthy of a work session and stated that at this time, he would not be
able to support this resolution.
To respond, Mayor Samwick stated that he believed from his discussions with the
Village Manager, the immediate prior Board has discussed this issue given some direction to
the Village Manager. The Village Manager has clearly heard the Village Board and has taken
a somewhat different approach to these types of issues than was the approach in the past.
He stated that he thinks the approach that existed in the past was more open and accepting
to these types of requests. The Board should keep in mind that these requests come in a lot
of different shapes and sizes. One may be a paper street; another may be a walkway to the
primary street or a secondary street that the property may use and provides access to the
property that actually enhances the safety of people walking to and from the property.
Therefore, one of the dilemmas that that he believes they spoke about when Trustee Ross
talked about having an annual fee, in addition to the onetime fee, is what is a suitable fee for
one thing that may be different than something else. And so, extending a walkway to a
street and thereby enhancing safety to mail carriers, delivery people, residents, and visitors is
very different than using part of a paper road. As the Village Manager also pointed out,
there was a study done of the paper streets that was done by the Planning Board a while ago.
However, he did not believe that those have changed or that there are any more additional
paper streets than there were at that time.
Mayor Samwick stated that in all fairness, a fair amount of work has gone into this
and he does appreciate people wanting to be looped in early. But this form of government
contains some degrees of operational flexibility that are very appropriate. He added that
there has been a change in the tone and approach to these types of situations relative to what
it was a few years ago, and what we're seeing is the end result of a great deal of work that
took place as a result of that.
Village Manager Pappalardo stated that they receive a lot of requests for these types
of license agreements. He stated that there is no land swap here and no change in
ownership. It is a simple license agreement, and the Manager certainly has the authority to
approve them. He stated that he brings them to the Village Board because he wants them to
be aware of what's going on, and the Board meetings are the format for that. However, he
could not imagine having a work session every time something as simple as a license
agreement that we're considering comes up. It doesn't make sense and it is an operational
issue, but there are policy decisions as well. He stated that he is hearing from the Village
Board that the majority of them don't like these license agreements, and don't want to even
entertain them from the residents when they have some issues. He stated that he and staff
thinks that there's some benefit to having them maintain that property and beautify, it which
they do many times so that the Village doesn’t have to.
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If the Village Board does not want to entertain these license agreements, the Village
will just take a different approach and that approach would be that the property owner
removes their encroachments from the Village property, and if the Board is looking for
stronger enforcement of this, an appearance ticket can be given and the property owner can
come to court and pay a fine. Staff will have to make sure that these items are added to the
Highway department’s list to go out and cut the grass and check on the properties and do
whatever needs to be done. Once that has been determined, then staff can go ahead and
continue to operate.
Village Manager Pappalardo stated that he did not want to bring these items to the
Board if they are not happy with them, so he will not continue to do that.
Trustee Arest stated that he would apologize if his comments were vague or unclear,
but he thought that the Village Manager’s response completely missed his point. He stated
that he is curious about the number of license requests that the Village Manager's office
receives. How many of those are land that has not been touched yet? Someone could
potentially take down some trees and make it a lawn and they're just denied. Whereas, when
someone who's already done that work and somebody calls and complains on them, we're
looking at a license agreement. He stated that he is not against license agreements, however,
he has a very big concern about doing anything piecemeal when a holistic approach could
have a policy that makes it more clear to all the residents in the Village about what is
acceptable and what isn't acceptable, and he believed that this is one of those cases. He
stated that we know where the paper roads, and we know where vacant Village land is, so
what do we do as a Board, what does our Village Manager and staff do, and what do we
want to do for the residents?
Trustee Arest stated that there could be summonses for work that was already done
before a request for a license agreement, however, he is not advocating for that in this
specific case. He stated that he doesn’t necessarily want a work session on every single
licensing agreement, but when something like this comes to him, he doesn’t have any
hesitation in voting against it because he doesn’t believe it's appropriate at this time.
Trustee Crandall stated that she would like to clarify that she agrees with what
Trustee Arest said; the idea is to encourage the residents to follow the laws and to get
approval before making any improvements on public land. She stated that we have to look
for ways to reward good behavior and punish bad behavior in a manner that's appropriate.
She said that she is not looking for any draconian measures. What is really important to the
residents is that they value the little bit of open space they have left.
Trustee Lewis stated that everybody really appreciates and respects the Village
Manager’s very client focused orientation in dealing with the residents and he is a problem
solver. He stated that everybody appreciates that and the intention of this was clearly to
resolve a matter. Everybody respects the positive spirit by which this was all done. He stated
that for him, what was striking about this is when the Board is approving administrative fees
with so many of the things that they approve there are no clear, buttoned down definitions.
When approving fees of a $150 annual fee for other license agreements, it wasn't for 3,500
square feet like this particular license agreement is. The scale of this is pretty significant for
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someone to be able to use public lands for $150 per year. He stated that the Board doesn’t
want the Village Manager to have to come before the Board with every license agreement,
but at the same time, so many years have passed since these policies were openly discussed
in a public setting and so much has changed about how we even look at these things, he felt
that it is incumbent upon the Board in 2020 as stewards of this land with the concern about
sustainability, to have these conversations. To Trustee Crandall’s point, these conversations
began with this particular neighbor back in February and we need to begin with a review of
public land use. He stated that this is in admittedly a challenging time and will take time, but
the Board has open slots for work sessions.
Trustee Ross stated that he generally agreed with what his fellow Trustees said so far.
He stated, however, that this is not a license agreement that particularly troubles him and to
the extent that it might be troublesome, he looks at it from the angle of if the Board were
not to grant it, it would be a burden on the Village, and it would be a possible eyesore. He
stated that he thinks there is a public benefit here as well as a private benefit. However, he
stated that he thought that these license agreements in general do actually pose policy
questions and he believes that each one should be presented to the Board in advance,
perhaps with a brief memo from the Village Manager, that he did not believe the license
agreement poses any particular problems. That is why we started the negotiation and
suggested that this be adopted, but that's a determination that actually could and should be
made by the Board in advance. There are not many of them, and the Board will not be
inundated with these requests. And so I think that that there should have as other
companies have said there should be a more comprehensive approach. And I think a more
Trustee Ross: A more thoughtful approach. He stated that he didn’t think it would really be
time consuming and unduly disruptive and thought that in many cases the determination
would be the same. He stated that this one he believed he could support.
Mayor Samwick stated that he wanted to clarify that the Village’s form of
government does not put the operational onus on this level on this Board, in his opinion. He
stated that he believes this is an operational issue so once the Board starts to want to see
these matters in advance, where do we draw the line?
Village Manager Pappalardo stated that what he thinks the Board is saying is that a
policy is needed, and the Village has a policy manual. He stated that he would recommend
that they ask the Village Attorney to look into this; he has heard the comments this evening.
There may be other municipalities that have a policy on the use of Village land or license
agreements for use of Village land, and he and the Village Attorney can discuss this. He
stated that he felt this would be the way to go and the Board can have a work session to iron
out a policy that the Manager can then follow when he gets requests, and when those
requests come in they check the boxes. The Board will see it on an agenda if they don't
check the boxes - it'll never make it to an agenda and that would be the way to handle it. He
stated that he thought if they can get a draft together between the Village Attorney and the
Deputy Village Attorney that would be something that could be sent out to the Board and it
can be discussed at a work session where we can have a brief discussion about it. This may
satisfy everyone, and we will all have a better understanding of what the expectations are
from the Board. In this way, the administration in his office and the staff, including the
engineers and public works will all understand each other.
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Trustee Arest thanked the Village Manager, stating that he thought that is the right
solution, and added that he appreciated that. He stated that he looks forward to having that
discussion and seeing what Village Attorney Pozin puts together. He also stated that he
wanted to respond very respectfully to the Mayor and say that, he takes the Board’s
oversight responsibility extremely seriously. He stated that he will scrutinize the matter
before them and will expect all the information that is needed, and will give his opinion, and
will oppose it if he feels it isn't in the best interest of the Village, stating that he knows that
the Mayor would do the same. His intent is not to cross over into operations; his intent is
not to micromanage; his intent is just to do his job.
Mayor Samwick agreed with Trustee Arest, stating that he believes that the Board
does have an oversight job. They have a policy making job and that, in this case he agrees
that the Village Manager’s suggestion is the right approach - let's have the discussion and
determine the policy.
Mayor Samwick suggested that we table this resolution, and asked if anyone had any
objection to doing so. Trustee Arest moved to table the resolution regarding Authorization
to Execute a License Agreement for 41 Corell Road as read by Trustee Lewis, seconded by
Trustee Whitestone, and carried unanimously.
********
Trustee Lewis introduced the next resolution regarding Authorization to Execute an
Intermunicipal Agreement with Westchester County for Snow and Ice Removal. He stated
that there is a fine memorandum dated October 16th explaining the background on this five
year agreement.
Upon motion entered by Trustee Lewis, and seconded by Trustee Crandall, the
following resolution regarding the Authorization to Execute the Westchester County Snow and
Ice Removal Intermunicipal Agreement was approved by the vote indicated below:
WHEREAS, in order to provide for the cost-effective and efficient removal of
snow and ice from the 3.24 lane miles of County-owned roads within
the Village of Scarsdale, Westchester County has historically
contracted with the Village through an intermunicipal agreement to
perform snow and ice removal services; and
WHEREAS, the latest intermunicipal agreement’s five-year term expired on
September 30, 2020, and the County has subsequently proffered a
successor five-year agreement to provide the identical services from
October 01, 2020, through September 30, 2025, as attached herewith;
and
WHEREAS, the reimbursement rate received from the County for services
rendered by the Village is in accordance with Schedule “B” of the
attached intermunicipal agreement, as the Village’s salt storage shed
and application rates comply with best management water quality
practices; and
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WHEREAS, annual increases in reimbursement payments to the Village during the
term of the agreement are determined by the allowable New York
State tax levy growth factor, as defined in Chapter 97 of the New
York State Laws of 2011, calculated based on the County’s fiscal
calendar year; now, therefore, be it
RESOLVED, that the Village Manager is hereby authorized to sign and execute the
attached intermunicipal agreement between the Village of Scarsdale
and Westchester County, in substantially the same form as attached
hereto, for snow and ice removal services on County-owned roads
located in the Village of Scarsdale for the five year period covering
October 01, 2020 through September 30, 2025; and be it further
RESOLVED, that the Village Manager is herein authorized to complete all other
administrative acts necessary pursuant to this agreement.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

ABSENT
None

********
Trustee Ross
Trustee Ross stated that the following resolution is in regard to the acceptance of a
gift from Edgewood Girl Scout Troop #2701 which is disbanding, and has some funds left
in its treasury. They would like to donate those funds to the Village for replacement of
deteriorated benches in Davis Park. He pointed out that in the second line of the recitation,
the word eminent should be changed to read imminent.
Upon motion entered by Trustee Ross, and seconded by Trustee Whitestone, the
following resolution regarding the Acceptance of a Gift from Edgewood Girl Scout Troop was
approved by a unanimous vote:
WHEREAS, consistent with Girl Scouts Heart of the Hudson, Inc., policies and
procedures, and with imminent disbandment of Edgewood Girl
Scout Troop 2701, Troop Leaders Laurie Arakawa and Nancy FannIm, also Scarsdale residents, wish to donate $2,000 on behalf of
Troop 2701 to the Village of Scarsdale Parks, Recreation and
Conservation Department for replacement of deteriorated benches in
Davis Park, located in the Drake-Edgewood neighborhood; and
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WHEREAS, in recognition of the years of enjoyment and benefit Troop 2701 has
enjoyed in connection with the Village of Scarsdale park system, and
recognizing the gift is duly authorized by Girl Scouts Heart of the
Hudson, Inc., as per the attached letter, staff recommends acceptance
of the gift for purposes of replacing the Davis Park benches, now
past their useful lives; and
WHEREAS, pursuant to Policy #106, Gifts to the Village of Scarsdale, of the
Village of Scarsdale Administrative Policies & Procedures Manual,
acceptance of all gifts valued at $500 or greater must be approved by
the Village Board of Trustees; now, therefore, be it
RESOLVED, that the Board of Trustees hereby accepts the gift of $2,000 to
replace deteriorating benches in Davis Park; and be it further
RESOLVED, that the Board of Trustees hereby extends their thanks and
appreciation to Girl Scout Troop 2701, as well as Troop Leaders
Laurie Arakawa and Nancy Fann-Im, for this generous gift to the
community.
********
Trustee Waldman
Upon motion entered by Trustee Waldman, and seconded by Trustee Ross, the
following resolution to Authorize the Execution of a License Agreement for the Operation of
the Scarsdale Library Cafe was approved by the vote indicated below:
WHEREAS, the newly constructed Scarsdale Public Library, located at 54
Olmsted Road, includes a café to be operated pursuant to a revocable
license agreement (Agreement) with a private vendor; and
WHEREAS, the Scarsdale Library Café Committee distributed a Request for
Proposal to twelve qualified vendors on July 24, 2020; and
WHEREAS, on the proposal due date of September 08, 2020, a single proposal
was received from Larchmont Epicure, LLC, dba Apiary, 157
Larchmont Avenue, Larchmont, NY 10538, for an annual license fee
to the Village of $6,000 plus 4% of gross revenue per year; and
WHEREAS, despite the Scarsdale Library Café Committee’s best efforts to
contact all vendors, some repeatedly, to solicit proposals, ten of the
other eleven vendors did not show enough interest to fully submit a
bid, while one vendor submitted a proposal that was subsequently
withdrawn for reasons unrelated to the project; and
WHEREAS, the proposed Agreement term is for two years, including an option to
renew for three additional one-year terms upon the mutual agreement
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of the Licensee and the Village, subject to negotiation of any new
terms the Village may deem appropriate at that time; and
WHEREAS, based on their positive online ratings and business model, the
responses from our in-house interview, their enthusiasm and
commitment to working with the Library, and their willingness to
embrace pandemic-related operational adjustments, the Library Café
Committee recommends that a two-year revocable license agreement
for Operation and Management of Café be awarded to Larchmont
Epicure, LLC, dba Apiary; now, therefore, be it
RESOLVED, that the Village Manager is hereby authorized and directed to execute
a revocable license agreement with Apiary, 157 Larchmont Avenue,
Larchmont, NY 10538, in substantially the same form as attached
hereto, for the operation and management of a café at the Scarsdale
Public Library, 54 Olmsted Road, for a two-year term at an annual
fee to the Village of $6,000 plus 4% of gross revenue per year, as
established in the License Agreement; and be it further
RESOLVED, that the Village Manager is authorized to exercise the specified
renewal options, if considered in the Village’s best interest; and be it
further
RESOLVED, that the Village Manager is authorized to undertake such other
administrative acts as may be required pursuant to the terms of the
Agreement.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

ABSENT
None

Before voting, Trustee Arest asked Village Manager Pappalardo to confirm that the
Village has the right to revoke this license at any point with a 30-day notice, to which Village
Manager Pappalardo responded affirmatively.
Trustee Arest stated that he would like to commend the Village Manager’s office and
the Village Attorney. He noted that his first reaction to the 4% fee of annual gross revenue
to the Village was that it seemed a little bit low; however, he stated that it is more important
to find the right operator, especially at a time like this during the COVID pandemic, and,
hopefully as we transition out of the COVID restrictions.
Trustee Arest stated that it is more important that we have someone who the
community wants to visit and to patronize. He stated that he was very excited about this,
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and felt that the agreement was crafted very well as it gives the Village optionality going
forward.
********
Trustee Whitestone
Trustee Whitestone stated, “A few brief remarks before I introduce these two
resolutions,
which are connected. As the Mayor mentioned, one resolution is being tabled due to late
information.
In a minute I’ll be reading a rather lengthy resolution as prepared by the Village’s
Bond counsel, Norton Rose Fulbright, seeking Board approval for $2 million of bond
issuance to finance various Village water system projects, including a contract which I’ll also
read shortly, for work on the 91-year-old Boniface Water Tower on Garden Road. This is
part of a continuing program of rehabilitation and upgrades to our aging water system, about
which both the Mayor and the Village Manager have spoken publicly at length.
For perspective, I’d note that the dedicated Village Water Fund, had outstanding
indebtedness of approximately $6.2 million at the end of FY 19/20 (that’s roughly onequarter of total Village debt outstanding of just under $25 million) and had a fiscal year-end
Fund Balance of $2.6 million. So this new issuance would increase outstanding Water Fund
Debt by about one- third. As for costs, the current year adopted budget calls for Water Fund
principal debt payments of $300,870; this issuance would increase annual principal payments
by approximately $200,000.
The Village’s bond advisory firm estimates the interest rate on this new borrowing at
1.15% with a term of 10 years, and the Village maintains its credit rating of Aaa.
Beyond the separate contract resolution I’ll read tonight, under this $2 million
project umbrella the village also envisions continuing its integration of Automated Meters,
among other projects.
Thanks to Treasurer Ann Scaglione for the background information on our debt.
Now to the first resolution.”
Upon motion entered by Trustee Whitestone, and seconded by Trustee Crandall, the
following resolution regarding Bond Resolution Dated October 27, 2020 – a Resolution
Authorizing the Issuance of $1,750,000 Bonds of the Village of Scarsdale, Westchester County,
New York to Pay Part of the $2,000,000 Estimated Maximum Cost of Various Improvements
to the Village Water Supply and Distribution System, in and for the Village was approved by the
vote indicated below:
WHEREAS, all conditions precedent to the financing of the capital purposes
hereinafter
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described, including compliance with the provisions of the State
Environmental Quality Review Act to the extent required, have been
performed; and
WHEREAS, it is now desired to authorize the financing of such capital project;
NOW, THEREFORE, BE IT
RESOLVED, by the Board of Trustees of the Village of Scarsdale, Westchester County,
New
York, as follows:
Section 1.
$2,000,000

For the class of objects or purposes of paying part of the
estimated maximum cost of various improvements to the Village
water supply and distribution system, including incidental
expenses in connection therewith, in and for the Village of
Scarsdale, Westchester County, New York, there are hereby
authorized to be issued $1,750,000 bonds of said Village
pursuant to the provisions of the Local Finance Law.

Section 2.

The estimated maximum cost of the aforesaid class of objects or
purposes is hereby determined to be $2,000,000 and the plan for
the financing thereof is by the issuance of $1,750,000 bonds of
said Village authorized to be issued pursuant to this bond
resolution, together with application of $250,000 proceeds of a
grant expected to be received from the State of New York for
this purpose.

Section 3.

It is hereby determined that the period of probable usefulness of
the aforesaid class of objects or purposes is forty years pursuant
to subdivision one of paragraph a of Section 11.00 of the Local
Finance Law. It is hereby further determined that the maximum
maturity of the bonds authorized may exceed five years.

Section 4.

Subject to the provisions of the Local Finance Law, the power
to authorize the issuance of and to sell bond anticipation notes
in anticipation of the issuance and sale of the bonds herein
authorized, including renewals of such notes, is hereby delegated
to the Village Treasurer, the chief fiscal officer. Such notes shall
be of such terms, form and contents, and shall be sold in such
manner, as may be prescribed by said Village Treasurer,
consistent with the provisions of the Local Finance Law.

Section 5.

The faith and credit of said Village of Scarsdale, Westchester
County, New York, are hereby irrevocably pledged for the
payment of the principal of and interest on such bonds as the
same respectively become due and payable. An annual
appropriation shall be made in each year sufficient to pay the
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principal of and interest on such bonds becoming due and
payable in such year. There shall annually be levied on all the
taxable real property of said Village, a tax sufficient to pay the
principal of and interest on such bonds as the same become due
and payable.
Section 6.

Such bonds shall be in fully registered form and shall be signed
in the name of the Village of Scarsdale, Westchester County,
New York, by the manual or facsimile signature of the Village
Treasurer and a facsimile of its corporate seal shall be imprinted
or impressed thereon and may be attested by the manual or
facsimile signature of the Village Clerk.

Section 7.

The powers and duties of advertising such bonds for sale,
conducting the sale and awarding the bonds, are hereby
delegated to the Village Treasurer, who shall advertise such
bonds for sale, conduct the sale, and award the bonds in such
manner as he or she shall deem best for the interests of said
Village; provided, however, that in the exercise of these delegated
powers, he or she shall comply fully with the provisions of the
Local Finance Law and any order or rule of the State Comptroller
applicable to the sale of municipal bonds. The receipt of the
Village Treasurer shall be a full acquittance to the purchaser of
such bonds, who shall not be obliged to see to the application of
the purchase money.

Section 8.

All other matters, except as provided herein relating to such
bonds, including determining whether to issue such bonds
having substantially level or declining annual debt service and all
matters related thereto, prescribing whether manual or facsimile
signatures shall appear on said bonds, prescribing the method for
the recording of ownership of said bonds, appointing the fiscal
agent or agents for said bonds, providing for the printing and
delivery of said bonds (and if said bonds are to be executed in
the name of the Village by the facsimile signature of the Village
Treasurer, providing for the manual countersignature of a fiscal
agent or of a designated official of the Village), the date,
denominations, maturities and interest payment dates, place or
places of payment, and also including the consolidation with
other issues, shall be determined by the Village Treasurer. It is
hereby determined that it is to the financial advantage of the
Village not to impose and collect from registered owners of such
bonds any charges for mailing, shipping and insuring bonds
transferred or exchanged by the fiscal agent, and, accordingly,
pursuant to paragraph c of Section 70.00 of the Local Finance
Law, no such charges shall be so collected by the fiscal agent.
Such bonds shall contain substantially the recital of validity clause
provided for in Section 52.00 of the Local Finance Law and shall
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otherwise be in such form and contain such recitals in addition
to those required by Section 52.00 of the Local Finance Law, as
the Village Treasurer shall determine.
Section 9.

This resolution shall constitute a statement of official intent for
purposes of Treasury Regulations Section 1.150 - 2. Other than
as specified in this resolution, no monies are, or are reasonably
expected to be, reserved, allocated on a long-term basis, or
otherwise set aside with respect to the permanent funding of the
object or purpose described herein.

Section 10.

The validity of such bonds and bond anticipation notes may be
contested only if:
(1)
Such obligations are authorized for an object or purpose
for which said Village is not authorized to expend
money, or
(2)
The provisions of law which should be complied with at
the date of publication of this resolution are not
substantially complied with, and an action, suit or
proceeding contesting such validity is commenced
within twenty days after the date of such publication, or
(3)
Such obligations are authorized in violation of the
provisions of the Constitution.

Section 11.

Upon this resolution taking effect, the same shall be published
in full in Scarsdale Inquirer, the official newspaper, together with
a notice of the Village Clerk in substantially the form provided
in Section 81.00 of the Local Finance Law.

Section 12.

This resolution is adopted subject to permissive referendum in
accordance with Section 36.00 of the Local Finance Law and
Article 9 of the Village Law.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

ABSENT
None

Before the vote was taken on the above resolution, Mayor Samwick stated that for
the benefit of those who are participating in this meeting, this is important work that the
Village is doing on the water system. It is part of a longer term plan and there will be more
items coming up on the water system over the coming years. The Village has old water
infrastructure and it does require work. To clarify, this is formalizing a budget item that was
already approved by the Board during the budget proceeding and the budget that was voted
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on in April of 2020 for the current fiscal year. The Board approved this item as a capital
item funded by a bond.
********
Upon motion entered by Trustee Whitestone, and seconded by Trustee Crandall, the
following resolution to Award VM Contract #1249A – Boniface Water Tank Process Piping
Replacement was approved by the vote indicated below:
WHEREAS, due to a combination of age and need to maintain compliance with
certain State and Federal guidelines, the 1,700,000 gallon Boniface
Water Storage Tank, located on Garden Road, must undergo
rehabilitation and structural updates; and
WHEREAS, pursuant to VM Contract #1249A – Boniface Water Tank Process Piping
Replacement, staff advertised for bids in the Scarsdale Inquirer on
August 07, 2020, having also advertised the opportunity on the
Village website and through BidNet, an online procurement portal;
and
WHEREAS, on the bid opening date, September 15, 2020, two bids were received,
with the lowest bid, $90,000 from Atlas Painting & Sheeting Co.,
having been withdrawn on October 01 in connection with failure to
capture all bid requirements in their proposal, resulting in the next
lowest bid, $215,000 from Eventus Construction Co., a firm meeting
all bid qualifications, being the lowest responsive bid, as identified on
the attached bid tabulation sheet; and
WHEREAS, in concurrence with the written recommendation received from
GHD, the Village’s consulting and design engineering firm for the
project, attached herewith, staff recommends that VM Contract
#1249A – Boniface Water Tank Process Piping Replacement be awarded to
Eventus Construction Co., Inc., 1 Mahopac Avenue, Amawalk, NY
10501, for an amount not to exceed $215,000; and
WHEREAS, at its October 27, 2020 meeting, the Village Board of Trustees
authorized the issuance of up to $1,750,000 in bond proceeds, in
accordance with the Water Capital Budget and Plan, to pay in part for
the Boniface Water Storage Tank Piping Replacement; now therefore
be it
RESOLVED, that the Village Manager is hereby authorized and directed to execute
VM Contract #1249A – Boniface Water Tank Process Piping Replacement
on behalf of the Village of Scarsdale with Eventus Construction Co.,
Inc., 1 Mahopac Avenue, Amawalk, NY 10501, in an amount not to
exceed $215,000, to be charged to the Boniface Tank Capital
Account EWS-8310-DSTRB-CAPTL-500 53, and to undertake
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administrative acts as may be required under the terms of the
contract.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

ABSENT
None

********
Written Communications
Village Clerk Conkling reported no written communications have been received
since the last regular Board of Trustees meeting.
********
Public Comment
Mayor Samwick opened the second public comment section of the meeting,
reminding those who wish to speak that there is a 5-minute limit; Assistant to the Village
Manager Katzin will alert the speakers with the timer.
Darlene LeFrancois Haber, 255 Nelson Road, stated that she wanted to make a
comment about next year's budget, and in particular, concerning the vacuuming of leaves.
She noted that she is the Chair of the Sustainability Committee of the Scarsdale Forum, but
as a private citizen this evening. She stated that the Sustainability Committee had issued a
report in 2014 which was quite detailed at the time, noting that only about 35% of Southern
Westchester municipalities were offering the leaf vacuuming service. The communities that
are no longer offering this have not looked back and she stated that other municipalities
have joined them in no longer offering this service for many good reasons. She asked the
Board to look seriously at this as a way of saving a large amount of money. She suggested
that the Board look at a comparison of costs of the vacuuming service which is now offered
as an ‘essential service’ versus the option of mulching leaves in place at various homes within
the community and still offering bagging as an option.
Ms. LeFrancois Haber noted that the Board should also look at the safety issues
which the leaves create, now more so with the COVID situation. There is a lot more foot
traffic and the leaves create a hazard; they are spilling out from the property onto the
sidewalks and in the streets. This creates hazards for drivers, pedestrians, and cyclists, which
there are more of now. She stated that taking the Earth's nutrients in the form of leaves, and
vacuuming them up with a truck and using fossil fuels to do so does not make any sense.
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Ms. LeFrancois Haber stated that the Village has tried to educate the residents about
leaf mulching; there was a large campaign and demonstrations given; everything was done to
try to encourage residents and landscapers to learn how to mulch in place. She ended her
comments by thanking the Board for all of their work.
Mayor Samwick thanked Ms. LeFrancois Haber for her kind words and for the work
she is doing both in terms of what she was speaking about and also professionally. He stated
that she is a local hero and the Village greatly appreciates all that she is doing.
Robert Harrison, 65 Fox Meadow Road, stated that he is the volunteer director of
the Scarsdale Open Youth Tennis Tournament. He stated that for those that did not hear
his comments earlier in the evening, at 2:00 PM this Sunday afternoon at the Middle School
tennis courts, there will be an exciting match by two young Scarsdale youths – Jai Paradkar
and Martin Mihaylova, both 10 years old. He stated that this will be an exhibition match and
they will be presented with their trophies. He noted that everyone attending will need to
wear masks and practice social distancing as part of the COVID requirements. No one will
be inside the fence, only the players on the court.
Mr. Harrison next stated that he had an opportunity to meet with Jeff Coleman,
Superintendent of Public Works, noting that Mr. Coleman is a great addition to the Village
staff. He and Mr. Coleman went over the plans for the construction of the comfort station
at the Middle School tennis courts, which has been worked for over six years, since 2014.
The drawings are going to be presented to the School Board at their Board meeting in
November. He stated that he hopes that it is approved – it is a very functional design with
an overhanging roof around the structure where people will be able to stand out of the rain
if the weather is bad. He described the building, stating that there are two bathrooms, and
an office for the attendants. It is 20 x 20 square foot structure on a cement pad which is 36
x 36 square feet. He stated that it looks terrific and that he hoped the School Board and the
State Education Department would approve it quickly so it can be constructed.
Mr. Harrison stated that in regard to the discussion on the budget in the Board work
session held earlier this evening, he would like to know about a possible tax increase for next
year. He stated that if there were one, he hoped that it would be small. He added that so
far, it appears that the Village has managed the budget very well.
With regard to Halloween coming up this weekend, he stated that everyone should
follow the rules with regard to COVID, and that hopefully the children can have a good
time.
Mayor Samwick thanked Mr. Harrison for all of his work on the comfort station.
This project has been going on for quite some time, and it certainly has been a labor of love
of Mr. Harrison’s. This started out as a joint project between the School District and the
Village, as it will be on School property. However, it has now become a Village project.
Without Mr. Harrison’s perseverance on this, the Mayor stated that he didn’t think the
project would be at this point right now.
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Trustee Arest stated that he would like to follow up on this discussion regarding the
comfort station. He noted to Mr. Harrison that he would attend the tennis match on
Sunday at 2:00 P.M.
Trustee Arest stated that he would like to receive an analysis from the Village
Manager’s office on what the Village has spent on the comfort station to date, and what is
left to be spent.
Trustee Arest: I don't understand. I've said this before. He stated that he doesn’t understand
how this project could fall under austerity measures and how the Board could even be
discussing this project right now; possibly expending additional dollars on a comfort station.
He stated he would appreciate the data on this.
Mayor Samwick stated that he and the Village Manager spoke about this issue this
week in regard to exactly Trustee Arest’s comments. He stated that engineering work on the
project has already commenced and the Village is continuing to seek approval from the State
Education Department. The Village is not immediately rushing to construction on this. This
is something that is going to be contingent on where the Village stands with austerity and
Village operations as well as allocation of the Village’s human resources, etc. He stated that
the earliest possible scenario that they came up with in terms of commencement of
construction would be next summer.
Village Manager Pappalardo stated that the funds for all of the engineering work
which includes the contract that the Village has with the engineer has already been
encumbered. As the Mayor mentioned, the Village anticipates that if the State Department
receives this sometime over the next few months, they will take a couple of months to
review and consider and comment and/or approve. The Village wouldn't expend any
additional money until the summer of 2021, if at that particular point in time we decide to do
so. This is a project that the Village wants to move forward with based on what discussed
today in regard to the Village’s financial and budgetary situation. He stated that his
understanding of the permit from the State Department is that it is valid for two years,
which would mean we could wait until the spring of 2022 to consider construction, which
obviously makes more sense. It would be easier to start construction when school is not in
session. However, Mr. Pappalardo stated that the Village has not expended any additional
funds other than those that have already been approved by the Village Board, through the
civil engineering contracts with LAN Associates, the engineer on this project.
Mayor Samwick added that the State Department is backlogged pretty significantly
and it is unknown as to what the backlog is at this point, but it could be as far as 6-8 months
before the State Department approves it, in which case the two year window commences that could push it well into 2023.
Trustee Arest requested clarification as to what encumbered means in this context
and whether or not there was a signed contract that was fully executed, to which Village
Manager Pappalardo that the contract was executed and that encumbered does mean that
the money was spent for the services of the engineer for the project, LAN Associates.
Susan Douglass, 59 Crane Road, expressed her condolences to the family of the
woman who was struck on Crane Road by a vehicle. She stated that it is a very dangerous
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road with a blind curve, and she and her husband have witnessed cars speeding by at 40-50
miles per hour. She stated that she and her husband walk their dogs every morning and that
they take our lives in their hands. There is no sidewalk on their side of the street, so they
have to cross the street to get anywhere. She stated that the Village could just station a
police car near Village Hall and clock the vehicles and hand out tickets. She also stated that
the Village should do something about traffic calming on Popham Road, as well as all the
roads in the Village where the cars are speeding; Heathcote Road is another one. She stated
that it is frightening, and the leaf piles add to the drama because they have to walk out into
the street to circumvent the huge leaf piles. She seconded the comments of Darlene
LeFrancois Haber and noted that it is time to revisit the issue of the Village’s practice of
allowing residents to place loose leaves at curb side. She stated that the Scarsdale Forum did
an extensive report on this wasteful, expensive, and hazardous practice of letting the
landscapers blow the leaves out to curbside - of course the leaves go into the street or cover
the sidewalks, to the extent that there are sidewalks. The leaves go into the storm drains, and
then there's extensive cleanup of the due to the clogging of the storm drains, which is a
separate budget item from the loose leaf vacuuming.
Ms. Douglass stated that she has been in touch with Greenburgh Town Supervisor
Finer and his office regarding the actual costs and savings that the Town of Greenburgh has
experienced. His office advised her that not only have there been a lot of compliments since
the loose leaf vacuuming was discontinued, but people are thrilled that they just go down
their streets and sidewalks without having the roads filled with soggy leaves. There have
been very few complaints. She stated that she is in touch with his office to get numbers
about cost savings, etc.
Ms. Douglass stated that in May 2014, only 35% of the total population of Southern
Westchester was in the practice in vacuuming leaves. She added that Scarsdale, a leader in
environmental issues such as the Food Scrap Recycling Program lags behind in the leaf
vacuuming situation. Further, she stated that the leaf vacuuming is not consistent with an
austerity budget, by ending this practice the Village can cut $800,000 or so out of the budget.
With the COVID restrictions, many people are walking, jogging, cycling and having to
navigate the leaves. She stated that to the Village’s credit, it has participated in many
educational programs for which she is grateful. However, from her own experience, she does
not see much traction. She stated that she didn’t think that education alone is going to
encourage people to mulch their leave; she thinks that the Village has to take a stand and
wean people off of the environmentally unsound, expensive and hazardous practice of piling
leaves curbside. She hoped that the Village Board of Trustees and management will give
serious consideration to changing this practice as they consider the upcoming budget, and
that they will give very serious consideration to weaning the Village residents off of this
practice and moving forward and being the environmental leader that Scarsdale has been in
so many other respects.
Mayor Samwick thanked Ms. Douglass, stating that the Board appreciates her
comments. With regard to the leaves, he stated that he would like to clarify a couple of
things. He stated that an extensive discussion did happen in 2014, and there was a
substantial segment of the population at that time that wanted to continue with the pick-up
of leaves at it currently stands, and secondly, he stated that he thought there is no reason not
to have more discussion on this issue. However, it is probably something that may be
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touched on in the budget conversations, but in all likelihood will probably be addressed after
that. When looking at the adopted budget for the current fiscal year, in the back of the
budget, there is an allocation of funds for leaf pickup. That includes an allocation of fulltime salaried employees. It should be noted that the marginal cost of leaf pickup is really far
lower than the fully loaded allocated budget number that you see in the in the budget book.
Again, that was part of the analysis that was done in 2014/2015.
Mayor Samwick stated that with regard to traffic safety, a very important issue, the
fatalities are something that is deeply troubling and upsetting. The Board has been very
focused on traffic safety prior to and subsequent to the unfortunate event and the Board has
spoken with the Chief of Police and the Village Manager. A traffic study is going to be
commissioned, focused on primary sensitive areas where traffic safety is the greatest need.
This is something that is in process and was discussed much earlier in the meeting. The
Village is still working to try to reduce speed limits. There have been some discussions about
linear speed limits and enforcement in terms of traffic violations, as well as leaf placement
violations. This is something that has been stepped up previously and the Board is working
toward those objectives. The Board has discussed having a work session next month on
traffic safety.
As there were no further comments to come before the Board, Mayor Samwick
closed the second public comment section of the meeting.
********
Future Meeting Schedule:


7:00 P.M. Tuesday, November 10, 2020 – Village Board Regular Meeting – Zoom
Video Conferencing Service (Subsequent Meeting Notice with time and Format
Changes to Follow)

Mayor Samwick noted it is likely there will be an inclusion of a work session.
Village Hall Schedule



Tuesday, November 3, 2020 – Election Day – Village Hall Closed
Wednesday, November 11, 2020 – Veterans Day – Village Hall Closed
********

There being no further business to come before the Board, the meeting was
adjourned at 9:04 P.M. on a motion entered by Trustee Ross, seconded by Trustee Arest,
and carried by a unanimous vote.
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RESOLUTION RE:

INTERMUNICIPAL AGREEMENT WITH
WESTCHESTER COUNTY FOR RESIDENTIAL FOOD
SCRAP TRANSPORTATION AND DISPOSAL
PROGRAM

WHEREAS,

the Westchester County Department of Environmental Facilities completed a
Food Waste Recycling Study in January 2020, having quantified significant
financial and environmental benefits in connection with expanded food scrap
recycling, an initiative first championed locally and more broadly throughout the
county by Scarsdale’s Conservation Advisory Council; and

WHEREAS,

Westchester County is seeking to maximize the benefits of food scrap recycling
by growing community participation through lowering program food scrap
tipping and transportation costs, a savings achievable through partnership and
associated economies of scale; and

WHEREAS,

based on the IMA’s initial rates and our most recent experience of 291 tons of
food scraps having been collected in Scarsdale over the past 12 months, the
proposed IMA would result in local savings ranging from 49% to 83%, or up to
$14,450 per year, as the current $60 per ton tipping fee would decline to $29.28
per ton if the County contractor picks-up from the Village’s collection site, or
$15.00 per ton for the first 19.99 tons per calendar year, and $10.00 per ton
thereafter, should the Village elect to deliver food scraps to the Westchester
County contractor’s transfer station in Mamaroneck; and

WHEREAS,

because the proposed IMA rate increases are tied to the existing District 1 Solid
Waste Inter-Municipal Agreement, which receives an annual rate adjustment on
November 01 of each year based on the Consumer Price Index for All Urban
Consumers, the proposed IMA, which retroactively takes effect on October 12,
2020, will experience a nominal increase in rates effective November 01, 2020,
with projected savings varying accordingly; and

WHEREAS,

Westchester County requires the execution of an Intermunicipal Agreement to
participate in the Residential Food Scrap Transportation and Disposal Program,
which staff and the Conservation Advisory Council enthusiastically support;
now, therefore, be it

RESOLVED,

that the Village Board of Trustees hereby authorizes the Village Manager to
execute the Intermunicipal Agreement between the Village of Scarsdale and
Westchester County in substantially the same form as attached hereto; and be it
further

RESOLVED,

that the Village Manager is herein authorized to undertake all administrative acts
required pursuant to the terms of the Agreement.

Submitted by:
Prepared:
For:

Village Manager
October 31, 2020
November 10, 2020

Village of Scarsdale

Memorandum
Department of Public Works
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Jeffrey C. Coleman, PE, Superintendent of Public Works
October 29, 2020
Intermunicipal Agreement with Westchester County – Residential Food Scrap Transportation
and Disposal Program

As an important component of the Village’s food scrap recycling program, the Village currently
pays a tipping fee of $60 per ton to a private carting company, Sustainable Materials
Management, Inc., to accept and compost food scraps collected by the Village. The Village tips
approximately five tons of food scraps per week, at a weekly cost of approximately $300.
Westchester County Department of Environmental Facilities completed a Food Waste Recycling
Study in January 2020. A recommendation from that study was that the County, through County
Refuse Disposal District No. 1, accept responsibility for coordinating the transportation and
recycling of food scraps collected by the member and non-member communities through a
Residential Food Scrap Transportation and Disposal Program. Participation incentivizes food
scrap recycling by reducing the cost per ton to a point where it is equal to, or below, what the
Village pays to dispose of solid waste at the County transfer stations (currently $29.28 per ton).
Westchester County has engaged a contractor to collect food scraps from each municipality and
transport the material to a composting facility. For communities delivering food scraps to the
contractor’s transfer station, the proposed rate is $15.00 per ton for up to 19.99 tons in a single
calendar year, dropping to $10.00 per ton thereafter. Optionally, the County’s contractor will
collect directly from a municipal food scrap drop-off site for $29.28 per ton. The Village
presently pays $60 per ton. As with the existing Intermunicipal Agreement (IMA) with
Westchester County for solid waste refuse transportation and disposal, the cost per ton of food
scraps is adjusted every November 01 based on the change in Consumer Price Index for All
Urban Consumers.
Based on the proposed rates, execution of this IMA will reduce Village costs by up to 83%,
representing a $14,450 savings based on the 291 tons tipped in the last 12 months at the current
$60 rate. If the Village opts for contractor pick-up at our drop-off site, our savings would still be
significant, roughly 49%, not including savings in connection with reductions in staff time and
reduced equipment costs.
Given the cost savings and operational efficiencies gained from participating in the IMA, the
Department of Public Works recommends approval and requests Village Board consideration at
their meeting on November 10.
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This Agreement made this ______ day of ___________, 20BB, by and between
THE COUNTY OF WESTCHESTER, acting by and through REFUSE DISPOSAL DISTRICT
NO. 1, a district created pursuant to Article 5-A of the New York State County Law, having an
office and place of business at 270 North Avenue, New Rochelle, New York 10801 (hereinafter
the “County” or “RDD”),
and
VILLAGE OF SCARSDALE
________________________________________,
a municipal Corporation of the State of New
York, having an office and place of business at
1001 POST ROAD, SCARSDALE, NY
________________________________________,
and a member of the County of Westchester
Refuse Disposal District No. 1 (hereinafter the “Municipality”).
WITNESSETH:
WHEREAS, in 1967, the County of Westchester ("County") undertook to investigate the
problem of Solid Waste disposal in the County and to formulate environmentally sound, and
economically viable solutions; and
WHEREAS, in 1974, pursuant to Resolution No. 162-1974, and as a result of the
aforesaid investigation, the County Board of Legislators (hereinafter "WCBOL") adopted a Plan
for Solid Waste Disposal in the County pursuant to which the County undertook to assist
municipalities with the disposal of Municipally Collected Solid Waste, and placed an emphasis
on resource recovery; and
WHEREAS, the WCBOL approved Act No. 32-1982 and created the District pursuant to
Article 5-A of the New York State County Law; and
WHEREAS, the RDD from time-to-time develops additional programs to promote
resource recovery for the benefit of the District members and the environment; and
WHEREAS, the County has determined that there exists an environmental benefit to the
recycling of residential food scraps, has endeavored to make the collection and processing of
residential food scraps economically feasible for municipalities, and has, therefore, established
the Residential Food Scrap Transportation and Disposal Program (“RFSTAD”), participation in
which is voluntary; and
WHEREAS, in order to memorialize and permit participation in RDD programs, the
County enters into inter-municipal agreements (“IMAs”) with the municipalities, and has created
this IMA to permit participation in the RFSTAD; and
WHEREAS, the aforementioned Municipality seeks to take part in the RFSTAD and
agrees to be bound by the terms and conditions of the RFSTAD as set forth herein, and as may
be established or amended from time to time;
NOW, THEREFORE, in consideration of the terms and conditions contained
herein, the parties agree as follows:
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Section 1: Term and Purpose
(a) The term of this Agreement shall commence upon execution by the Commissioner
of the County of Westchester Department of Environmental Facilities, and terminate on
6HSWHPEHU, unless sooner terminated as hereinafter provided.
(b)
The Municipality shall, at its sole cost and expense, arrange for the collection of
residential food scraps, as later defined herein, either through curbside collection arranged
for or collected by the Municipality, or by establishing one (1) dedicated food scrap drop-off
collection point using toters for collection.
(c)
All toters used in connection with this IMA shall be 64 gallons in size (“Toters”)
and shall be clearly and permanently marked with appropriate “Recycling” and “Food
Scrap” designations.
(d)
The Municipality shall not accept commercial food scraps or food waste for
handling, transportation, and/or disposal in connection with this IMA.
(e) “Food Scraps” shall be defined as edible and inedible, residential, spoiled, excess,
and/or fragmented food, liquids, grease, food soiled non-coated papers, and compostable
bags and items that have been certified as compostable by the Biodegradable Products
Institute (“Food Scraps”). This definition may be modified from time to time, as may be
required, or in accordance with the selected Organics Recycler’s requirements, upon 30days notice to the Municipality. Current requirements are provided in Schedule C.
(f)
The County, either directly or through an agent, has or will enter into an agreement
with one or more contractors for the transportation and disposal of residential food scraps to
an end-point Organics Recycler, and shall pay for such transportation and disposal costs.
(g)
The Municipality will receive from the County a notification of the designated
transportation and disposal collection day. The County reserves the right to alter the
collection schedule on 30 days prior notice.
(h)
This Agreement shall be deemed executory only to the extent of money duly
appropriated and made available by the County for the performance of the RFSTAD
Program.
Section 2: Contamination
(a)
Compliance with the acceptable materials guidelines of the Organics Recycler is
required. Current requirements are annexed hereto as Schedule C. The County reserves the right
to modify the acceptable materials from time to time, as may be required, upon 30-days notice to
the Municipality.
(b) The Municipality shall monitor Food Scraps for contamination with unacceptable
materials, and shall make best efforts to reduce and/or eliminate contamination.
(c) Copies of any educational materials provided to residents, if any have already been
developed, shall be provided to the RDD.
(d) The RDD shall work with the Municipality to provide and to coordinate education
programs to combat contamination of the Food Scraps, and to inform residents of and promote
participation in the RFSTAD Program.
Section 3: Payment
(a) For the services to be rendered by the County pursuant to Section 2 above, the
Municipality shall pay fees to the RDD in accordance with the fee schedule set forth in
Schedule B, which is attached hereto and made a part hereof.
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(b) Payments shall be made within thirty (30) days of receipt of an invoice from the
County, by check payable to: "Refuse Disposal District No. 1, c/o Westchester County
Department of Environmental Facilities", and shall be mailed or delivered to the Division of
Solid Waste Management, Westchester County Department of Environmental Facilities, 270
North Avenue, 6th Floor, New Rochelle, New York 10801.
Section 4: Reporting
No later than March 1st of each year, the Municipality shall provide statistical information with
respect to its residential food scrap recycling collections as may be maintained by the
Municipality, including number of households participating.
Section 5: Insurance, and Defense and Indemnification
The Municipality shall procure and maintain insurance naming the County as additional
insured, as provided and described in Schedule E, which is attached hereto and made a apart
hereof. The Municipality shall provide proof of such insurance with the submittal of the
signed IMA, upon request of the County, and upon any renewal of the term of the IMA. In
addition to, and not in limitation of the insurance provisions contained in Schedule E, the
Municipality agrees:
(a) Except for the amount, if any, of damage contributed to, caused by, or resulting
from the sole negligence of the County, the Municipality shall indemnify and hold harmless
the County, its officers, employees, agents, and elected officials from and against any and
all liability, damage, claims, demands, costs, judgments, fees, attorney's fees or loss arising
directly or indirectly out of the performance or failure to perform hereunder by the
Municipality or third parties under the direction or control of the Consultant; and
(b) the Municipality shall provide defense for and defend, at its sole expense, any and
all claims, demands or causes of action directly or indirectly arising out of this Agreement
and to bear all other costs and expenses related thereto; and
(c) In the event the Municipality does not provide the above defense and
indemnification to the County, and such refusal or denial to provide the above defense and
indemnification is found to be in breach of this provision, then the Municipality shall
reimburse the County’s reasonable attorney’s fees incurred in connection with the defense
of any action, and in connection with enforcing this provision of the Agreement.
Section 6: Termination
This Agreement may be terminated at any time by mutual agreement of the parties or upon
thirty (30) days written notice by one party to the other party. In the event that this
Agreement is terminated prior to the expiration date set forth in Section 1(a), above, all fees
and payments owing to the County shall be immediately due and payable by the
Municipality.
Section 7: Assignment, Subcontracting, and Agency
(a) Any purported delegation of duties or assignment of rights under this Agreement
without the prior express written consent of the County is void. The Municipality shall not
subcontract any part of its work or duties under this Agreement without the written consent
of the County. All subcontracts shall provide that subcontractors are subject to all terms and
conditions set forth in the contract documents. All work performed by a subcontractor shall
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be deemed work performed by the Municipality.
(b) Nothing herein contained shall be construed to create a co-partnership between the
County and the Municipality or to constitute either party as the agent of the other.
Section 8: Compliance with Law
(a) If the Municipality’s residential food waste collection program includes a drop-off
collection point, the Municipality shall provide to the RDD proof of compliance with 6
NYCRR Part 360 for its designated drop-off collection point.
(b) To the extent required by law, the Municipality shall conduct such site-specific
environmental review(s) as necessary to comply with the State Environmental Quality
Review Act ("SEQRA") and its implementing regulations. Such reviews shall be
coordinated with the County as an involved agency. The Municipality shall include with this
signed Agreement evidence of its compliance with SEQRA, e.g., a Negative Declaration, a
Findings Statement, or the minutes or a Resolution of the Municipality's governing body
including a statement as to its Type II classification, if so determined.
(c) In executing their respective responsibilities under this Agreement, the County and
the Municipality shall comply with all applicable federal, state, and local laws, rules and
regulations.
Section 9: No Discrimination
The County and the Municipality shall not discriminate against any person on the basis of
race, creed, religion, color, gender, age, national origin, ethnicity, alienage or citizenship
status, disability, marital status, sexual orientation, familial status, genetic predisposition or
carrier status in the performance of this Agreement.
Section 10: Notices
All notices of any nature referred to in this Agreement shall be in writing and sent by
registered or certified mail postage pre-paid, to the respective addresses set forth below or to
such other addresses as the respective parties hereto may designate in writing:
To the County:
Department of Environmental Facilities
Division of Solid Waste Management
270 North Avenue, 6th Floor
New Rochelle, New York 10801
with an electronic copy to:
Louis Vetrone, Deputy County Attorney
to: LJV3@westchestergov.com
Melissa-Jean Rotini, Director of Environmental Management Operations
to: MJR9@westchestergov.com
with a copy to:
Westchester County Attorney
148 Martine Avenue, 6th Floor
White Plains, New York 10601
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To the Municipality:
STEPHEN M. PAPPALARDO
________________________________________
VILLAGE MANAGER - VILLAGE OF SCARSDALE
________________________________________
SCARSDALE, NY 10583
________________________________________
SCARSDALE, NY 10583
________________________________________

or to such other addresses as either party may designate by notice.
Section 11: General Clauses
(a)
This Agreement and any attachments constitute the entire Agreement between the
parties with respect to the subject matter hereof and shall supersede all previous
negotiations, commitments, and writings. It shall not be released, discharged, changed, or
modified except by an instrument in writing signed by a duly authorized representative of
each of the parties.
(b)
Notwithstanding the foregoing, the RDD reserves the right to alter or amend the
definition of Food Scraps from time-to-time as necessary for compliance with the
regulations of the Organics Recycler responsible for final disposal.
(c)
This Agreement shall not be enforceable until executed on behalf of the parties
and approved by the Office of the County Attorney.
(d)
This Agreement may be executed simultaneously in several counterparts, each of
which shall be an original and all of which shall constitute but one and the same instrument.
(e)
This Agreement shall be construed and enforced in accordance with the laws of
the State of New York.
IN WITNESS WHEREOF, the County and the Municipality have caused this Agreement
to be executed.
THE COUNTY OF WESTCHESTER
__________________________________
By:
Vincent F. Kopicki, P.E.
Commissioner
Department of Environmental Facilities

Dated

THE MUNICIPALITY
By: ___________________________________
STEPHEN M. PAPPALARDO
Name: _________________________________
Village of Scarsdale
Title: _________________________________

Dated

Authorized by the Municipality by _________________________________ on the
_______________ day of _______________.
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Authorized by Act No.: adopted by the Board of Legislators of the County
of Westchester on the 5th day of October 2020DQGVLJQHGE\&RXQW\([HFXWLYH
*HRUJH/DWLPHURQBBBBBBBBBBBB.
Approved by the Westchester County Board of Acquisition and Contract on the 8th day of
August 2020 (No.: 78564: Sani-Pro Disposal Services Corp/.d/b/a Suburban Carting, Co.).

Approved as to form and manner of execution:
______________________________
David Vutera
Associate County Attorney
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MUNICIPALITY'S ACKNOWLEDGEMENT

STATE OF NEW YORK

)

COUNTY OF WESTCHESTER

) ss.:

On this
day of ______________, 2020, before me personally came
_________________________________________, to me known, and known to me to be
the________________________ of _____________________________, the municipal
corporation described in and which executed the within instrument, who being by me duly
sworn did depose and say that he/she resides at
__________________________________________________________________________ and
that he/she signed his/her/their name(s) thereto by authority of the board of said municipal
corporation.
___________________________
Notary Public
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CERTIFICATE OF AUTHORITY
(Municipality)
STATE OF NEW YORK
)
COUNTY OF WESTCHESTER

) ss.:

I, _________________________, and officer other than the officer signing the agreement,
herby certify that I am the ______________________________________________ of the
_____________________________________________, a municipal corporation duly
organized in good standing under the New York State ____________________________Law
named in the foregoing agreement that ______________________________, who
signed said agreement on behalf of the Municipality was, at the time of execution
_________________________________ of the Municipality, that said agreement was duly
signed on behalf of said Municipality by authority of its __________________________
thereunto duly authorized, and that such authority is in full force and effect at the date hereof.
___________________________________
Name: ___________________________________
Title: ___________________________________
On this
day of ______________, 2020, before me personally came
_________________________________________, to me known, and known to me to be
the________________________ of _____________________________, the municipal
corporation described in and which executed the within certificate, who being by me duly
sworn did depose and say that he/she resides at
__________________________________________________________________________ and
that he/she signed his/her/their name(s) thereto by authority of the board of said municipal
corporation.
____________________________
Notary Public
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Schedule A: Municipal Residential Food Scrap Collection Program
(to be completed by the Municipality)

Village of Scarsdale
Municipality: _________________________________
Program Type:

Drop-off Location

Curbside Collection

Both

Drop-off Location Site Name and Address:

110 Secor Road
_________________________________
Scarsdale, NY 10583
_________________________________
_________________________________
Registered pursuant to 6 NYCRR Part 362-3.2(c) (attach a copy of the registration)
Exempt pursuant to 6 NYCRR Part 362-3.3(a)
Program Contact:
Name:

Jeffrey Coleman
_________________________________

Telephone:

914-722-1154
_________________________________

E-mail:

Jcoleman@scarsdale.com
_________________________________

Does the program require enrollment?
No
Yes: Number of households currently enrolled: ___________
Does the program have a limit on the number of households permitted to participate?
No
Yes: Limit: ___________
Service type requested:
The Municipality will deliver to Contractor’s Transfer Station:
✔ using a curbside collection vehicle.
by delivering Toters to the Transfer Station.
The Contractor will collect from one Residential Food Scrap Drop-off Collection
Program site.
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Schedule B: Fees
In consideration of the services provided by the County, the Municipality shall pay the RDD
in accordance with the following fee schedule for the period from October 12, 2020, through
and including October 31, 2020.
Service:
Municipal Fee:
Transportation and Disposal from the Municipality’s Residential Food
Scrap Drop-off Collection Program, once weekly:
$29.28/ton*
Transportation and Disposal of the Municipality’s Residential Food
$15.00/ton* up
Scrap Collection Program, which has been delivered to Contractor’s to 19.99 tons in
Transfer Station:
a single
calendar year
Transportation and Disposal of the Municipality’s Residential Food $10.00/ton* for
Scrap Collection Program, which has been delivered to Contractor’s
tonnage of
Transfer Station: 20 tons or more
in a single
calendar year
*For purposes of this fee schedule, tonnage shall be averaged based upon the number of
Toters collected from the Municipal Drop-off Location, with the weight of each Toter being
calculated at 200 lbs per Toter. It is expressly acknowledged and agreed by the parties that
there will be no adjustment or reduction for partially filled Toters and that each Toter will be
calculated using the maximum estimated weight.
Effective November 1, 2020, and for each subsequent year of the term of this Agreement,
and any extensions thereto, each item in the fee schedule shall increase the amount of the
Adjustment Factor as determined in connection with the District’s Solid Waste InterMunicipal Agreement, whether or not the Municipality is party to the Solid Waste IMA.
No local municipality shall charge a fee to any resident or any other local municipality in
connection with this Agreement.
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Schedule C: Organics Recycler’s Material Guidelines
[Page Intentionally Blank- Guidelines Attached]
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A C C E P TA B L E M AT E R I A L S
WESTCHESTER’S
FIRST FOOD WASTE
COMPOSTING FACILITY

IF IT CAME FROM SOME THING LIVING,
IT CAN GO IN THE COMPOST
YES:
• All foods (veggies, fruits, grains, meat, dairy, fat,

eggshells, nuts, shells, bones and fats)
• Food soiled paper (coffee filters, tea bags,

parchment paper, uncoated paper plates, etc.)
• Certified compostable products (bags, dishware,
cutlery, etc.)
• Tree debris and yard waste (leaves, branches,
twigs, weeds, grass, wood chips, logs, etc.)
NO: Including but not limited to...
• Trash

INSERT PLANT HERE

• Glass
• Metal
• Plastics
• Produce stickers
• Rubber bands and twist-ties
• Plastic lined paper products
• Wax paper products
• Pet feces or litter
OUR COMPOST IS ONLY AS GOOD AS THE
MATERIAL IT IS MADE FROM

Thank you for helping us keep our product great by
properly sorting your waste.

HOURS OF OPERATIION
MONDAY - FRIDAY: 7 AM - 4 PM
SATURDAY : 7 AM - 12 PM
SUNDAY: CLOSED
CONTACT US
914.265.6067
INFO@SMMCOMPOST.COM
SMMCOMPOST.COM
2 BAYVIEW RD
CORTLANDT MANOR, NY
10567

NATURE WASTES NOTHING.

ABOUT US
Sustainable Materials Management, Inc. (SMM, Inc.) is
Westchester’s first NYSDEC registered food waste
composting facility.
Our facility is open to all certified waste haulers, both
public and private, landscapers, and residents. We
accept tree debris and source separated organics (SSO)
— which includes food scraps and yard waste.
Contact your waste hauler or your municipal officials
to find out if they offer an organics collection service
or food scrap recycling program.

W H AT I S C O M P O S T I N G

DROP-OFF PROGRAM

Composting is one method of “organics recycling”. It
is the natural process of aerobic decomposition by
which oxygen-breathing bacteria and fungi transform
organic matter to a stable form.

CAN’T COMPOST AT HOME?
NO WORRIES!

This “stably decomposed organic matter” is what we
call compost. It is a crucial component of soil that is
full of beneficial nutrients and organisms that all plant
life relies on.
Composting produces a value-added product that is
used to nourish plant life and improve the biological,
chemical, and physical characteristics of soil.

Save your scraps at home, bring them to us, and
we’ll compost them for you.
The SMM, Inc. Drop-Off Program is a separate
from our commercial acceptance, and intended only
serve residents who live in municipalities that do not
operate a drop-off program.
Fill out an application online or at our office. Visit
smmcompost.com/drop-off for more information.

OUR MISSION

BENEFITS OF COMP OSTING

S C R A P S AV I N G T I P S

SMM Inc. is dedicated to diverting organic materials
from the waste stream to improve the health of our
air, water and soil through the production and
distribution of high quality compost.

• Composting completes a natural cycle that returns

• Use a small kitchen caddy to collect your scraps.

We turn your discarded food scraps into a safe and
nutritious soil amendment for home, commercial and
agricultural use.

financial and environmental costs of landfilling,
incineration and transportation.

Go to smmcompost.com to learn more.

essential nutrients and organic matter back into the
soil.
• Local composting infrastructure reduces the

• Compost use also plays a vital role in flood

prevention by improving soil’s ability to both drain
and retain water.

Empty it daily into a larger collection bin/bucket
that you bring to the curb or use to transport to
your drop-off site.
• Putting woodchips or shredded paper/cardboard

at the bottom of your bins can help absorb liquids
that create foul odors.
• Visit our online drop-off page for more

information.
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ULSTER COUNTY RESOURCE RECOVERY AGENCY
Our mission is to protect public health and the environment and to promote sustainable
materials management practices in Ulster County by efficiently managing solid waste
materials with a focus on resource conservation.
For over 30 years, Ulster County Resource Recovery Agency (UCRRA) has been developing and implementing
sustainable waste management programs for Ulster County. UCRRA is a solid waste authority, public benefit
corporation, and permitted solid waste facility with commercial Transfer Stations in Kingston and New Paltz, NY.
UCRRA manages all municipal solid waste generated in Ulster County per the Ulster County Flow Control Law
(2012) and enforces mandatory recycling per the Ulster County Mandatory Source Separation and Recycling
Law (2010). UCRRA offers many programs and services in pursuit of our mission and the UCRRA Recycling
Outreach Team is available to help improve or implement waste reduction programs for local businesses, schools,
and institutions. Our team is dedicated to community engagement and outreach education to inform the public
about the benefits of waste reduction, recycling, and composting.

Organics Recovery Facility
Our Organics Recovery Facility began as a small pilot project in 2012. Using Extended Aerated Static Pile
methods of composting, or EASP, the Ulster County Resource Recovery Agency has shown industry leadership
in demonstrating the feasibility, environmental, and economic benefits of large scale composting. Composting
reduces the waste stream and is a more sustainable way to manage organic wastes such as food scraps.
Composting reduces methane pollution at landfills and carbon emissions from waste transport. Composting
lessens waste disposal costs and increases reuse, all while creating an end product that improves local soil quality.
Our Composting Pilot Project became a fully established Organics Recovery Facility in 2016. A permitted
operation, the composting program receives regulatory oversight and guidance on best management practices
from the New York State Department of Environmental Conservation.

Food scraps are blended with ground yard
waste in a mixing bay to achieve
3:1 carbon to nitrogen ratio
The mixture is placed on an aeration zone
for 35 days. A system of blowers and
pipes force air into the pile aiding in
decomposition and odor management.
Composting temperatures reach 131-165° F.
Active composting is finished after 35 days,
when the compost is removed from the
aerartion system and cured in windrow piles
for an additional 60 days.The compost cools
as it continues to age and mature on site.

A nutrient-rich, locally produced
compost is the end result of the processes.
Compost is screened and sold in bulk and in 1cf bags at UCRRA.
1

Why Compost?

Wasting food wastes everything – water, labor, fuel, land use…and money.
Americans generate more than
250 million TONS of municipal
solid waste each year
FOOD WASTE makes up the
largest component (22%) of
material buried in landfills
At the landfill, FOOD WASTE
degrades anaerobically and creates
FOOD makes up 15% of the
METHANE, a greenhouse gas more
potent than carbon monoxide
TOTAL waste stream, nationwide
Environmental Protection Agency (2015)
via www.bioenergyconsult.com

40% of the food produced in the USA is never eaten
The value of this wasted food is estimated to be $161 billion per year
or $1,500 per year for a family of four.

Food Scraps are a valuable natural
material that can be recycled into
compost (an organic matter resource)
In Ulster County, each truck sent to the
landfill travels 480+ miles roundtrip. By
Composting, UCRRA has removed 356
tractor trailer trucks off the road,
conserving over 33,000 gallons
of diesel fuel (2012-2019)
Composting, recycling, and other waste
reduction practices can significantly
reduce waste disposal costs for
restaurants, businesses
and schools!
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Grow Ulster Green Compost

WHAT IS

Produced locally and sustainably at the
Ulster County Resource Recovery Agency Organics Recovery Facility
999 Flatbush Road, Kingston NY

COMPOST?
Compost is an organic matter
resource that has the unique
ability to improve the chemical,
physical, and biological
characteristics of soils. These
benefits help conserve water,
reduce runoff, suppress plant
disease pathogens, and reduce
the need to use chemical
fertilizers and pesticides.

Our Grow Ulster Green Compost is manufactured from wood chips
and food scraps from our Partners in Composting. Compost is
screened, unblended, and available for sale in bulk or in 1 cubic foot
bags. Ulster County Resource Recovery Agency is a proud member of
the United States Composting Council and participates in the STA
Certified Compost Program. Please visit www.UCRRA.org to learn
more.
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Compost has many
horticultural benefits, uses, and
applications. Compost can be
used to grow flowers,
vegetables, trees/shrubs, or
lawns. Compost can also be
used in storm water
management or erosion
control applications.

DID YOU
KNOW?
It takes 500 1,000 years for
nature to create
1 inch of topsoil!

This compost product has been sampled and tested as required by the STA Certified
Compost Program of the US Composting Council. Test results are available online at
www.ucrra.org/compost/ or by calling 835-336-0600.
The US Composting Council makes no warranties regarding this product or its contents,
quality, and suitability for any particular use.
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HOW TO GET STARTED
Become a Partner in Composting

Help Us Grow Ulster Green

Step 1

Contact the Ulster County Resource Recovery Agency (845-336-0600)
to meet with Staff and tour our Organics Recovery Facility. These
meetings are essential to understand our operations, and allow us an
opportunity to learn about your business and your particular waste
stream. You’ll be asked to complete a Partners in Composting
Questionnaire to gather important information.

Step 2

A successful composting program includes a strategy for education
and engagement with the entire community involved – how will
employees, students, customers, or other participants be informed
of your new composting program? Trainings and Site Visits to your
location are available upon request. The UCRRA Recycling
Outreach Team is available to assist local businesses, restaurants,
schools, and facilities with a free consultation service to offer
guidance on program planning.We recommend this for a successful
composting program! UCRRA can also provide training on
source-separation of food scraps, share free posters and other
resources to our Partners in Composting. These services will help
improve the ease and success of your composting program! We
also ask our Partners to establish a plan for ongoing monitoring
and oversight over the program, so that any new staff or new
participants are always trained on what can and can not be
composted.

Step 3

We’ll review your Questionnaire for details about your collection program
and plan to train employees/students/participants. Upon approval, you’ll
become a Partner in Composting. We’ll use the information from your
Questionnaire to set up your account and start tracking how many lbs. of
food you’ve composted. For a small deposit fee, Partners in Composting
have the option to sign-out 35 gallon rolling carts for their food scrap
collection program.You must sign an Agreement to utilize this equipment.

4

x

DROP - OFF PROCESS

Help Us Grow Ulster Green

UCRRA does not offer hauling services;
Partners in Composting must self-haul food scraps to
our Organics Recovery Facility once their account is set up.

WEIGH-IN

There is no appointment necessary to drop off loads of food scraps.The
Organics Recovery Facility is located at the Ulster Transfer Station, 999
Flatbush Road in Kingston and is open Monday - Friday 7:00 am - 4:00
pm, Saturday 7:00 am - 3:00 pm. Drive your vehicle onto the scale and
let the Scale Operator know your account information. They will direct
you to the unloading zone.

UNLOADING

As a permitted solid waste facility, safety is our top priority. Wear
closed-toe boots and the appropriate clothing when unloading
food scraps. Always be aware of your surroundings for traffic and
heavy machinery on site. A member of our Operations Team will
greet you at the unloading zone. UCRRA is dedicated to the quality
of our finished compost product, which is why all loads are visually
inspected for contaminants. You can expect feedback about the
quality or contamination of food scraps brought to the site.
UCRRA reserves the right to reject any contaminated loads.
Under those circumstances, you may be charged additional fees.

WEIGH-OUT

After unloading, drive your vehicle back onto the scale to weigh-out. The
Scale Operator will calculate a tare weight so you are not charged for
the weight of your vehicle. Make your payment at the scale by CHECK,
CREDIT CARD (VISA, MASTERCARD, DISCOVER), CASH (EXACT
CHANGE ONLY) or through your CREDIT ACCOUNT. Our Partners
in Composting have the option to set up a credit account that would
allow you to pay monthly by invoice. There is no fee to set up a credit
account. A credit account is not required to use the facility.
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Compostable Organics

Compost Contaminants

THESE ITEMS ARE
ACCEPTABLE

THESE ITEMS ARE
NOT ACCEPTABLE

All food scraps and food residuals

Uneaten food and food waste residuals including peelings, shavings, ends,
cores, cooked or uncooked food scraps

DAIRY

BREAD

COFFEE GROUNDS
& FILTERS

EGG SHELLS

FRUIT

TEA BAGS

LATEX GLOVES

UTENSILS

PASTA

MEAT

BONES

Non-food:
Plastic, Glass, Metal, Cardboard, Paper, Clothing, etc.

VEGETABLES

CERTIFIED COMPOSTABLE PACKAGING
BPI stands for Biodegradable Products Institute, and BPI provides a certification and labeling system for
packaging that assures compostable products meet certain scientific standards for industrial
composting. Approved packaging must be BPI certified compostable products with ASTM D6400 or
D6868 standards. In addition to being certified, approved packaging must be easily identifiable as
certified compostable such as green colored bags, green stripes, clearly labeled BPI, clearly printed
COMPOSTABLE, etc. Visit www.bpiworld.org for a list of BPI certified compostable products.
Please see FAQ on page 11 for more information.

CARDBOARD

ALUMINUM FOIL

BREWERY WASTE

BULK LIQUIDS

PIZZA BOXES

COATED PAPER PRODUCTS

STRAWS

ANIMAL MANURES

Bulk liquids, grease, animal fats, cooking oils, etc., condiment packaging,
produce stickers, rubber bands, twist ties, latex gloves, etc.,
utensils/straws, aluminum foil, pizza boxes, frozen food boxes, corrugated
cardboard, brewery waste, animal manures, coated paper products (paper
cups, paper plates), non-certified packaging (products labeled
“eco-friendly”, “plant-based”, etc.)

When in doubt, ask! Call 845-336-0600
6
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It’s often not enough to just add another bin at the trash/recycling station.
A successful composting program must have a strategy for education to engage
the whole community involved. What does it take to launch a successful program?
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Group Composting:
Tips for Success
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Composting in the Workplace/at School
•

Conduct a waste audit to study what can be composted or reduced. Contact the
UCRRA Recycling Outreach Team for assistance.

•

Host meetings and trainings to inform, educate, and inspire participation in the
composting program. Cover topics like: What is composting? What are the benefits
of composting? How to source-separate food? What is contamination? Who to
contact with questions about the program?

•

Approval and support from all departments is essential (executive staff, custodial
staff, cafeteria staff, other faculty, purchasing departments, etc.)

•

Put a plan into action. Decide where to place compost bins, signs, stickers,
and educational posters to launch the program. Look for more ways to notify
participants such as through emails, staff meetings, or with a demonstration. Hands-on
trainings at the compost collection bin is essential when launching a program.

•

Pilot the program – look at challenges, look for opportunities, observe the waste
stream, make adjustments as necessary. Ask for feedback from participants.

•

Establish some type of ongoing monitoring and control of the program.

Composting at Special Events
All of the tips mentioned above also apply for special events and festivals. Additionally, here are more specific tips
for events:
•

Contact the UCRRA Recycling Outreach Team for free consultation and
guidance in event composting/recycling.

•

Work with festival vendors as early as possible. Require or incentivize using
compostable serviceware (cups, forks, plates, etc.) by all food vendors. Use an
event policy or sustainability statement to increase compliance.

•

Education at the bins is essential! Who will help - volunteers or staff? How will
volunteers/staff be trained to control contamination?

•

Announcements during the event, signs at each vendor booth, messages on event advertisements,
social media, etc. can help raise awareness.

•

Ongoing monitoring/control of the program throughout the event.
* Community Events must have prior approval to use the UCRRA Organics Recovery Facility
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Tips for Reducing Wasted Food
Learn how to interpret food labels: Best by / Use by / Sell by dates.
Visit: www.USDA.org
Before grocery shopping, check the fridge, freezer, and pantry for what’s
already “in stock”.
Choose to buy bruised, imperfect, ugly produce.
Plan one meal per week with foods that have been stored in your kitchen
the longest, or use up perishable foods that need to be eaten as soon as
possible.
Learn how to properly store foods so they don’t spoil.
Visit: www.savethefood.com
Eat leftovers! Make an “Eat First” shelf in the fridge. Hang a sign to
remind you to eat those items before choosing other items.

Donate excess food to a Regional Food Bank.
Visit www.feedingamerica.org/find-your-local-foodbank

Understanding
Food Labels
A "Best if Used By/Before" date
indicates when a product will be
of best flavor or quality. It is not
a purchase or safety date.

A "Sell-By" date tells the store
how long to display the product
for sale for inventory
management. It is not a safety
date.
A “Use-By" date is the last date
recommended for the use of the
product while at peak quality. It is
not a safety date except for when
used on infant formula.

Donate fresh food and hot meals to Local Food Pantries or Meal
Centers.
Visit: ww.ulstercorps.org/agencies/food-pantries
Find creative ways to reuse food scraps with new recipes
(soups, sauces, casseroles, etc.)
Visit: www.savethefood.com
Organizations that donate food to nonprofit organizations are protected
by law. Learn about Food Donation Liability and the Federal Bill Emerson
Good Samaritan Food Donation Act
Visit: www.feedingamerica.org/about-us/partners/become-a-pr
oduct-partner/food-partners

Compost any food scraps that cannot be reduced or reused in other
ways.

A “Freeze-By” date indicates
when a product should be frozen
to maintain peak quality. It is not
a purchase or safety date.

Definitions from United States
Department of Agriculture.
Visit WWW.USDA.GOV for more
information
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Frequently Asked Questions

?

Why should we compost?

Composting has many benefits! Food scraps are highly recyclable through composting. Composting reduces the
waste stream, which saves landfill space for items that can’t be recycled. Composting can help reduce waste
disposal costs, especially for large waste generators. Composting is one of the most effective ways to reduce the
pollution that causes climate change. The finished compost that results from the composting process has many
horticultural uses and applications.

How does composting work?

Composting is a natural process where organic materials (like food scraps, yard trimmings, and animal manures)
are mixed together and managed in a controlled way. A complex food web of soil organisms work to break down,
or decompose, the plant materials. As the soil organisms work to break down the materials, the compost pile
will heat up. By providing consistent management for the chemical, physical, and biological processes at work,
composters create an ideal environment for the soil organisms to thrive - and the end product is called compost.

Am I required to compost?

Ulster County passed the Food Waste Prevention and Recovery Act in December 2019. The law goes into effect
on July 1st 2020 and will regulate generators in Ulster County. The law requires large food waste generators to
first separate and donate edible food, and recycle all remaining food scraps regardless of the distance to the
nearest organics recycling facility. The Ulster County law differs from the State law in that it does not exempt
schools, hospitals, or assisted living facilities. The Ulster County law establishes implementation tiers for large
food waste generators starting at 2 tons per week in 2020; 1 ton per week in 2021; 0.75 tons per week in 2022;
and 0.5 tons per week in 2023. For more information about the law, please visit www.ulstercountyny.gov
New York State passed the Food Donation and Food Scraps Recycling Law in April 2019. The law goes into effect
on January 1, 2022 and requires large generators of wasted food and food scraps to separate and donate edible
food and recycle all remaining food scraps if located within 25 miles of an organics recycling facility. Large
generators are defined as making more than 2 tons of wasted food per week. For more information about
the law, please visit www.dec.ny.gov/chemical/114499.html or contact FoodScrapsLaw@dec.ny.gov

Do I need a special permit to transport/haul my food scraps?

Transporting residential and institutional waste (including food scraps) is exempt from NYSDEC transporter
regulations (364-2.1(b)(1)). In addition, regulated waste (commercial or industrial waste) is exempt in quantities
less than or equal to 2,000 pounds in a single shipment (364-2.1(b)(5)).If a transporter is hauling over one ton
of commercial waste (which includes food scraps from a restaurant or grocery store), the transporter must
register the vehicle with NYSDEC (364-3.1(c)). For more information about the permits visit
www.dec.ny.gov/chemical/8483.html

How much space is needed?

In small commercial kitchens, a simple five-gallon bucket can be used to collect food scraps and plate scrapings
during the day. Regularly dump the bucket into a larger container, such as a designated tote bin for food scraps.
In larger kitchens, a recycling-composting-trash station should be created. The station consists of three bins, with
clear signs to show what goes where. Consult with the UCRRA Recycling Outreach Team for guidance on bin
placement, or how many bins you may need.
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Frequently Asked Questions

?

continued

Will collecting food scraps create odors or attract pests?

With sanitary management techniques and best practices, it’s easy to prevent nuisances like odors and pests.
Food scraps should be stored in a sealed, leak-proof container and the container should be regularly emptied and
rinsed clean. Consult with UCRRA for guidance on preventing odors and pests.

Is there a lot of maintenance involved?

No! The number of regular drop-offs you make to UCRRA depends on the amount of food scraps you generate.
In general, plan to drop off food waste once per week. We recommend keeping collection bins lined with
compostable bags to further reduce any maintenance of cleaning the collection bins.

Should we use compostable bags?

Yes! Compostable bags help keep your food scrap collection containers clean and sanitary, while reducing the
maintenance required to wash and rinse the containers. Compostable bags also make unloading at UCRRA
easier. We recommend only using compostable bags that are BPI certified compostable products.

Why does UCRRA require compostable products to be BPI certified?

BPI stands for Biodegradable Products Institute, and BPI provides a certification and labeling system for
packaging that assures compostable products meet certain scientific standards for industrial composting. BPI
certified compostable products are tested to meet the ASTM D6400 or D6868 standards.
ASTM (the American Society for Testing and Materials) is the industry technical standard based on pass/fail
criteria for compostability using test methods and third party verification. Approved packaging must be easily
identifiable as certified compostable, such as clearly printed COMPOSTABLE, clearly labeled BPI, or have
coloring such as green colored bags, green stripes on cups, etc. This helps our operations team rule out
contaminants and process material more effectively. Visit www.bpiworld.org for a list of products.

Can composting save money?

Yes! Because food scraps make up a large portion of the waste stream, composting can help reduce waste
disposal costs. When combined with other waste reduction and recycling practices, these costs savings can be
substantial. This is especially true for schools, restaurants, cafes, and other food service establishments where the
majority of the waste stream is inedible food scraps.

What is a waste audit?

A waste audit is the practice of studying and recording the amount and types of waste generated at a specific
location. Waste audits can be a facility walk-through or an actual “trash sort” where waste is collected, sorted,
and weighed as various categories. Consult with UCRRA for guidance on how to conduct a waste audit.

Are there companies that will pick up my food scraps for me?

UCRRA does not haul food scraps, but these services may be available in your area through a private company.
UCRRA maintains a contact list for food scrap management services. Visit www.UCRRA.org
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Definitions
BPI certified: a certification and labeling system for packaging that assures compostable

products meet scientific standards for industrial composting. BPI stands for Biodegradable Products
Institute. Visit www.bpiworld.org

Compost: a crumbly, dark material that looks and smells like soil – but it is not soil. Compost is

a humus material high in organic matter, soil microbes, and plant micronutrients. Compost has
many horticultural uses and applications. Compost can be used to plant trees, shrubs, flowers,
vegetables; it can be used on lawns, sown directly into fields and garden beds, used in greenhouses,
for seed starter packs or container gardening. Compost aids in soil moisture retention, improving
soil structure, and has many other chemical and biological benefits.

Compostable: any organic, biodegradable material that will decompose in the composting
process. UCRRA accepts compostable packaging only if it is BPI certified.
Composting: the natural process by which plant and animal wastes slowly break down, or

decompose; this process is aided by micro and macroscopic soil organisms. The composting
process requires oxygen, moisture, and a 3:1 mix of carbon and nitrogen sources (browns and
greens). The end result of these processes is “compost.”

EASP: EASP stands for Extended Aerated Static Pile composting and is the composting method
used at Ulster County Resource Recovery Agency. A network of perforated pipes and blowers
allow a high volume of forced air to circulate through the pile continuously, (positive pressure)
which helps control the decomposition process.
Food Scraps: inedible food and food waste residuals such as the peelings, shavings, ends, cores,

of vegetables and fruits, or scraps of meat and fish bones, or dairy products, coffee grounds, etc. or
any other food residuals generated in the preparation of a meal or during food processing
(pre-consumer) or food residuals from plate-scrapings (post consumer)” Food scraps DOES NOT
INCLUDE waste vegetable oil or other bulk liquids and grease.

Large Food Scraps Generator: a person, business, entity, or institution that generates an
annual average of one half ton per week or more of food scraps, at a single location. Large
generators may include, but are not limited to, supermarkets, food service businesses, hotels,
correctional facilities, entertainment venues, hospitals, nursing homes, schools, caterers, and food
preparation and processing businesses. *as defined by Ulster County Food Waste Prevention and
Recovery Act.

Organics: any natural, biodegradable material that derives from plants or animals. In composting,
“organics” can mean food scraps, yard waste, paper, animal manures, etc.

Sustainability Statement: a written statement or plan that explains or outlines the

company’s goals to lessen the organization’s environmental impact, or carbon footprint, through
company practices, or procurement.
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Resources
Biodegradable Products Institute (BPI Certified Products)
www.products.bpiworld.org
1-888-BPI-LOGO (274-5646)

Cornell Waste Management Institute
www.cwmi.css.cornell.edu
607-255-1187

Environmental Protection Agency
www.epa.gov

New York State Association for Reduction, Reuse, Recycling
www.nysar3.org
518-482-7395

New York State Department of Environmental Conservation
www.dec.ny.gov
Bureau of Waste Reduction and Recycling 518-402-8706

New York State Pollution Prevention Institute
www.rit.edu/affiliate/nysp2i
585-475-2512

North East Recycling Council
www.nerc.org
802-254-3636

Ulster County Department of the Environment
www.ulstercountyny.gov/environment/department-environment
845-338-7287

Ulster County Department of Health

www.ulstercountyny.gov/health/health-mental-health
(845) 340–3150

U.S. Composting Council
www.compostingcouncil.org
301-897-2715

Inside BACK cover
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Refuse Disposal District #1 Inter-Municipal Agreement:
Residential Food Scrap Transportation & Disposal Program

Schedule D: Grant Information – For Informational Purposes Only
Currently, the NYSDEC has grant opportunities available for supplies to establish a Food Scrap
Drop-off Collection Site. This information is subject to change and/or modification by the
NYSDEC and is provided by the County solely for informational purposes.
Ensure your organization is registered in the NYS Grants Gateway:
1) Visit https://grantsmanagement.ny.gov/ to complete the registration.
2) Download and complete the Registration Form for Administrators. Send with
accompanying documentation by mail to: Grants Management, 99 Washington Avenue Room
1550, Albany, NY 12210-2814.
3) If your organization does not already have a New York State SFS Vendor ID, the Grants
Management staff will obtain one for you. To do so, you must download, complete, and attach
the Substitute W-9 Form. If your organization already has an SFS Vendor ID, do not submit a
Substitute W-9 form. Please note, the process for obtaining an SFS Vendor ID can take 3-5
business days.
4) Attach an organizational chart showing the head of your organization that identifies
current leadership and staff members by position, name, and title. A Sample Organization Chart
is available for you to view online.
Please note: New York State Grants Management reserves 5-10 business days from the receipt
of complete materials to process a registration request.
Once your organization is enrolled, complete the application for the NYS DEC Municipal Waste
Reduction and Recycling Program (“MWRR”)
1) Search for the “Municipal Waste Reduction and Recycling Program” under grant
opportunities. Then begin filling out the electronic Grant Opportunity. Pro Tip: The Gateway has
a safety feature which automatically logs off after 3 minutes of inactivity.
2) Access the Application using the Application Search.
3) Click the Forms Menu link.
4) Complete the Project Site Address and Program Specific Questions forms. These forms
are required for all grant applications.
¾ Provide a thorough explanation of the program for which you will use the
containers, and provide an estimated lifespan
¾ Not all program specific questions listed require answers. If a question is clearly
for another type of recycling program just place “N/A” in the answer field.
5) Complete the Budget and Workplan forms as directed by the DEC. These forms are
required for most grant applications.
6) When completing the Budget Table, all composting bins and toters will be placed under
the “Equipment” category.
7) Upload additionally required materials to the Pre-submission Uploads and/or Grantee
Document Folder as directed by the State agency.
8) As changes are made, be sure to click the Save button on each page.
9) Click the Check Global Errors button to make certain your application is without errors.
10) Use the Print Application feature to preview the application.
11) To submit the application, ensure the user is logged into the Grants Gateway as either a
Grantee System Administrator or a Grantee Contract Signatory. Only users in one of these roles
will be able to submit. Verify user roles by clicking on the details link near the top of the page.
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Refuse Disposal District #1 Inter-Municipal Agreement:
Residential Food Scrap Transportation & Disposal Program

Schedule E: Standard Insurance Provisions (Municipality)
1.
Prior to commencing work, and throughout the term of the Agreement, the
Municipality shall obtain at its own cost and expense the required insurance as delineated
below from insurance companies licensed in the State of New York, carrying a Best's
financial rating of A or better. Municipality shall provide evidence of such insurance to the
County of Westchester (“County”), either by providing a copy of policies and/or certificates
as may be required and approved by the Director of Risk Management of the County
(“Director”). The policies or certificates thereof shall provide that ten (10) days prior to
cancellation or material change in the policy, notices of same shall be given to the Director
either by overnight mail or personal delivery for all of the following stated insurance policies.
All notices shall name the Municipality and identify the Agreement.
If at any time any of the policies required herein shall be or become
unsatisfactory to the Director, as to form or substance, or if a company issuing any such
policy shall be or become unsatisfactory to the Director, the Municipality shall upon notice to
that effect from the County, promptly obtain a new policy, and submit the policy or the
certificate as requested by the Director to the Office of Risk Management of the County for
approval by the Director. Upon failure of the Municipality to furnish, deliver and maintain
such insurance, the Agreement, at the election of the County, may be declared suspended,
discontinued or terminated.
Failure of the Municipality to take out, maintain, or the taking out or
maintenance of any required insurance, shall not relieve the Municipality from any liability
under the Agreement, nor shall the insurance requirements be construed to conflict with or
otherwise limit the contractual obligations of the Municipality concerning indemnification.
All property losses shall be made payable to the “County of Westchester” and
adjusted with the appropriate County personnel.
In the event that claims, for which the County may be liable, in excess of the
insured amounts provided herein are filed by reason of Municipality’s negligent acts or
omissions under the Agreement or by virtue of the provisions of the labor law or other statute or
any other reason, the amount of excess of such claims or any portion thereof, may be withheld
from payment due or to become due the Municipality until such time as the Municipality shall
furnish such additional security covering such claims in form satisfactory to the Director.
In the event of any loss, if the Municipality maintains broader coverage and/or
higher limits than the minimums identified herein, the County shall be entitled to the broader
coverage and/or higher limits maintained by the Municipality. Any available insurance
proceeds in excess of the specified minimum limits of insurance and coverage shall be
available to the County.
2
The Municipality shall provide proof of the following coverage (if additional
coverage is required for a specific agreement, those requirements will be described in the
Agreement):
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Residential Food Scrap Transportation & Disposal Program

a) Workers' Compensation and Employer’s Liability. Certificate form C-105.2 or State Fund
Insurance Company form U-26.3 is required for proof of compliance with the New York
State Workers' Compensation Law. State Workers' Compensation Board form DB-120.1
is required for proof of compliance with the New York State Disability Benefits Law.
Location of operation shall be "All locations in Westchester County, New York."
Where an applicant claims to not be required to carry either a Workers' Compensation
Policy or Disability Benefits Policy, or both, the employer must complete NYS form CE200, available to download at: http://www.wcb.ny.gov.
If the employer is self-insured for Workers’ Compensation, he/she should present a
certificate from the New York State Worker's Compensation Board evidencing that fact
(Either SI-12, Certificate of Workers’ Compensation Self-Insurance, or GSI-105.2,
Certificate of Participation in Workers’ Compensation Group Self-Insurance).
b)

Commercial General Liability Insurance with a combined single limit of $1,000,000
(c.s.1) per occurrence and a $2,000,000 aggregate limit naming the “County of
Westchester” as an additional insured on a primary and non-contributory basis. This
insurance shall include the following coverages:
i.Premises - Operations.
ii.Broad Form Contractual.
iii.Independent Contractor and Sub-Contractor.
iv.Products and Completed Operations.

c) Commercial Umbrella/Excess Insurance: $2,000,000 each Occurrence and Aggregate
naming the “County of Westchester” as additional insured, written on a “follow the
form” basis.
NOTE: Additional insured status shall be provided by standard or other endorsement that
extends coverage to the County of Westchester for both on-going and completed
operations.
d) Automobile Liability Insurance with a minimum limit of liability per occurrence of
$1,000,000 for bodily injury and a minimum limit of $100,000 per occurrence for
property damage or a combined single limit of $1,000,000 unless otherwise indicated
in the contract specifications. This insurance shall include for bodily injury and
property damage the following coverages and name the “County of Westchester” as
additional insured:
(i) Owned automobiles.
(ii) Hired automobiles.
(iii) Non-owned automobiles.
3.
clauses:

All policies of the Municipality shall be endorsed to contain the following

(a) Insurers shall have no right to recovery or subrogation against the County
(including its employees and other agents and agencies), it being the intention of the parties
that the insurance policies so effected shall protect both parties and be primary coverage for
14
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any and all losses covered by the above-described insurance.
(b) The clause "other insurance provisions" in a policy in which the County is
named as an insured, shall not apply to the County.
(c) The insurance companies issuing the policy or policies shall have no
recourse against the County (including its agents and agencies as aforesaid) for payment of
any premiums or for assessments under any form of policy.
(d) Any and all deductibles in the above described insurance policies shall be
assumed by and be for the account of, and at the sole risk of, the Municipality.
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RESOLUTION RE:

INTERMUNICIPAL AGREEMENT WITH SCARSDALE
UNION FREE SCHOOL DISTRICT FOR MIDDLE
SCHOOL COMFORT STATION

WHEREAS,

the Village and Scarsdale Union Free School District (SUFSD) collaboratively
developed the concept of a Middle School Comfort Station to provide appropriate
sanitary facilities, a refuge area from inclement weather, office space for an attendant,
and athletic equipment storage in connection with the Village-owned tennis courts
located on premises of the Scarsdale Middles School, 134 Mamaroneck Road, and the
Village’s and SUFSD’s respective athletic and recreation programs; and

WHEREAS,

via Village Board Resolution dated December 10, 2019, attached hereto and made a
part hereof, the Village Board authorized LAN Associates LLP, to provide
architectural, and engineering design services as well as the preparation of
construction documents and inspection services on behalf of the Village for said
Middle School Comfort Station, said Resolution also appropriating total Village and
project funding of $150,000; and

WHEREAS,

the New York State Education Department (NYSED) which serves as the approving
agency for new or improved facilities proposed on school grounds, requires that the
application be authorized and submitted by SUFSD for their review; and

WHEREAS,

LAN Associates has substantially completed construction documents for the proposed
Middle School Comfort Station which are ready for submission by the SUFSD to the
NYSED for consideration; and

WHEREAS,

in advance of such submission, the Village and SUFSD attorneys have drafted an
Intermunicipal Agreement identifying the construction and post-construction
responsibilities of each party, including operation and maintenance of the comfort
station and adjacent District property, with a separate more detailed operating and
maintenance intermunicipal agreement to be drafted and executed by the District and
Village Administrations post construction; now, therefore, be it

RESOLVED, that the Village Board of Trustees hereby authorizes the Village Manager to execute
an Intermunicipal Agreement between the Village of Scarsdale and Scarsdale Union
Free School District, in substantially the same form as attached hereto; and be it
further

RESOLVED, that the Village Manager is herein authorized to undertake all administrative acts
required pursuant to the terms of the Agreement.
Submitted by:
Prepared:
For:

Village Manager
November 04, 2020
November 10, 2020

Village of Scarsdale

Memorandum
Department of Public Works
To:
Stephen M. Pappalardo, Village Manager
From: Jeffrey C. Coleman, PE, Superintendent of Public Works
Cc:
David Goessl, PE, Village Engineer
Brian Gray, Superintendent of Parks, Recreation and Conservation
Date: November 04, 2020
Re:
Intermunicipal Agreement with Scarsdale Union Free School District for the Middle School
Comfort Station

The Village owns and maintains six tennis courts along the northeasterly corner of the Scarsdale
Middle School, located at 134 Mamaroneck Road. The courts are in service throughout the spring,
summer, and fall. During the summer months, the Department also provides day camp activities at the
School’s athletic fields. Additionally, the fields host youth league sporting activities throughout the
year. Sanitary facilities in the vicinity are provided by a portable toilet vendor through joint agreement
between the Village of Scarsdale and the Scarsdale Union Free School District (SUFSD). However, a
comfort station has been discussed for many years as a more appropriate sanitary facility solution. The
Village has taken the lead on this initiative, in collaboration with SUFSD, and appropriated funding in
the Capital Budget (Accounts #H7197-964 2019-004 & #H7197-964 2021-004) totaling $150,000
for engineering, design and construction. It is anticipated that in-house labor will be used to
construct the bulk of the facility.
In December 2019, the Village contracted LAN Associates Engineering, Planning, Architecture &
Surveying, LLP, of Goshen, NY (LAN Associates) for design and construction approval by the New
York State Education Department (NYSED). The design is now ready for submission to NYSED for
a construction permit. As SUFSD is the signatory on the documents required by NYSED, an
Intermunicipal Agreement (IMA) between the entities is necessary. The IMA identifies the roles of
the parties both during and post construction (operation and maintenance). The attached IMA was
submitted to SUFSD and presented by yours truly to the Board of Education (BOE) on November 02,
with anticipated consideration and approval at their November 16 meeting. A copy of the
correspondence to the BOE is attached with a project description and a reduced set of construction
drawings.
As currently designed, the project consists of a single pavilion-style building containing two ADA
compliant restrooms, an office for an attendant, a storage room, and a room to accommodate the
existing irrigation equipment. The covered area surrounding the building provides shelter during
inclement weather. Once commissioned, the building will be operated, cleaned, and maintained by
Village staff through a separate agreement at that time. The comfort station will operate as a seasonal
building, open from April through October and staffed by an attendant during the operational hours of
the Middle School tennis courts.

Should the Village and School Board’s approve the IMA, the Village would plan for construction to
commence over the 2020 District summer recess period. Understanding the existing adverse financial
and budgetary impacts from the COVID-19 pandemic, construction commencement could be delayed
for up to two years from time of permit issuance from the SUFSD. It is anticipated that such SUFSD
review and approval will take anywhere from 3-5 months.
At this time, I recommend that the attached resolution regarding an IMA between the Village and
Scarsdale School District for the Middle School Comfort Station, be placed on the Village
Board’s November 10, 2020 meeting agenda for their consideration.

RESOLUTION RE:

INTERMUNICIPAL LICENSE AGREEMENT
WITH WESTCHESTER COUNTY FOR UPDATED
HOTLINE SYSTEM

WHEREAS,

the Scarsdale Police Department currently utilizes the Westchester County
Hotline system to instantaneously communicate with all participating
municipal law enforcement agencies in Westchester County, as well as the
New York State Police, Metropolitan Transportation Authority Police, and
Greenwich Police Department; and

WHEREAS,

Westchester County is upgrading the Hotline system to Voice Over
Internet Protocol, supporting faster, clearer communications with
enhanced functionality, providing free equipment upgrades to each
participating member having executed an updated License Agreement; and

WHEREAS,

the Scarsdale Police Department values and desires continued access to
the Hotline system; now, therefore, be it

RESOLVED,

that the Village Manager is hereby authorized and directed to execute the
Westchester County Hotline License Agreement; and be it further

RESOLVED,

that the Village Manager is authorized to undertake any administrative acts
required under the terms of the agreement.

Submitted by:
Date:
For:

Village Manager
October 31, 2020
November 10, 2020

Village of Scarsdale

Memorandum
Police Department
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Andrew Matturro, Police Chief
November 02, 2020
License Agreement for Westchester County Hotline System

The Scarsdale Police Department has long participated in the Westchester County Hotline system,
which supports instantaneous emergency communication to all 42 police agencies within
Westchester County, as well as the New York State Police, Metropolitan Transportation Authority
Police, and the Town of Greenwich Police.
The Hotline system is accessed through a telephone at the police desk and is critical to
communications interoperability.
The County is updating the Hotline system from an analog copper-wired system to a VOIP (Voice
over Internet Protocol) digital system, offering no-cost equipment upgrades (a VOIP telephone
and router) to any local police department wishing to maintain access to the Hotline system.
To continue our participation, the Village must execute the updated License Agreement. I
recommend we enter into the Agreement in order to maintain access to the Hotline system
capabilities.
Therefore, I respectfully request that the attached resolution be considered by the Village Board at
their meeting on November 10.

RESOLUTION RE:

INTERMUNICIPAL AGREEMENT WITH
WESTCHESTER COUNTY FOR MUTUAL AID
AND RAPID RESPONSE PLAN

WHEREAS,

the Police Mutual Aid and Rapid Response Plan for the Police
Departments of Westchester County, New York (“Plan”), formalizes
operational procedures for law enforcement assistance to be provided to
participating police agencies throughout Westchester County upon the
occurrence of an emergency condition beyond the scope of a single
municipality’s resources; and

WHEREAS,

the Village of Scarsdale Police Department has participated in the Plan
through an Intermunicipal Agreement (IMA) for over thirty years, with the
most recent IMA having expired on July 30, 2020; and

WHEREAS,

Westchester County has advanced a successor IMA for a five-year term,
expiring July 30, 2025, with substantially the same terms as the expired
Agreement; and

WHEREAS,

the Chief of Police and Village Manager believe it is in the best interest of
the Village of Scarsdale to continue participation in the Plan; now,
therefore, be it

RESOLVED,

that the Village Manager is hereby authorized and directed to execute the
Intermunicipal Agreement for the Mutual Aid and Rapid Response Plan
for the Police Departments of Westchester County, New York, in
substantially the same form as attached hereto; and be it further

RESOLVED,

that the Village Manager is authorized to undertake any administrative
acts required under the terms of the agreement.

Submitted by:
Date:
For:

Village Manager
November 02, 2020
November 10, 2020

Village of Scarsdale

Memorandum
Police Department
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Andrew Matturro, Police Chief
November 02, 2020
Intermunicipal Agreement for Police Mutual Aid and Rapid Response

The Village of Scarsdale Police Department has participated in the Mutual Aid and Rapid
Response Plan for the Police Departments of Westchester County intermunicipal agreement
(IMA) for more than thirty years. The Plan establishes procedures for Westchester’s municipal
law enforcement agencies to provide the uninterrupted delivery of police service during situations
in which the demand on any individual Police Department exceed the Department’s resources.
The current IMA, adopted by the Village Board in 2015, expired on July 30, 2020. Westchester
County has advanced successor IMA for a five-year term expiring July 30, 2025.
Scarsdale’s service commitment remains unchanged under the new IMA:
1. The immediate dispatch of two uniformed officers in a Level One, Two, or Three alert;
2. The dispatch of four additional officers in a Level Four alert; and
3. No more than six officers will be dispatched to any jurisdiction from Scarsdale.
The Village is part of Zone B (codename “Baker”), which includes Ardsley, Bronxville, Dobbs
Ferry, Eastchester, Elmsford, Greenburgh, Hastings-on-Hudson, Irvington, Tarrytown, Tuckahoe,
White Plains, and Yonkers. If Scarsdale were to request mutual aid, activations of the Level One,
Level Two, Level Three, or Level Four alert would bring response of 45, 65, 90 or 220 uniformed
police personnel, respectively. If more than 220 officers were needed, we would have to seek
resources outside the Plan.
Since we are a small Police Department that would quickly be overwhelmed if faced with a largescale unusual occurrence, I recommend we approve the IMA and continue to participate in the
Plan to guarantee rapid response mutual aid from neighboring jurisdictions.
Westchester County requires a Certificate of Insurance naming the Westchester County (148
Martine Ave, White Plains) as an additional insured, as well as proof of Worker’s Compensation
coverage.
I respectfully request that the Village Board consider the attached resolution at their meeting on
November 10.

November 3, 2020
Dear Mayor Samwick and Trustees,
The Scarsdale Inquirer spoke for a lot of residents in its October 30, 2020 editorial
“Leave the Leaves.”
The pandemic is bad enough without having to endure the nearly constant highdecibel whine of gas-powered leaf blowers, the over-the-top emissions and fuel
stink they generate and the dirt, pesticides and other chemicals, and fecal matter
they spread to neighboring properties. Yuck!
The facts in the editorial are undisputed. The leaders in nearby Larchmont, after
careful study and community engagement, decided to rid their village of these
machines. We need to take up that same inquiry in Scarsdale and weigh the
acknowledged health and environmental damage caused by gas-powered leaf
blowers and their negative impact on our quality of life against their benefits.
Electric lawn care equipment for commercial use is available and continues to
improve as municipalities across the country move to ban gas blowers.
In the meantime, we simply can’t do another six weeks of this. Please grant some
relief now. Please limit the hours during which gas leaf blowers can be
operated—8 AM is too early. And take back our Village in a Park for the
enjoyment of residents by banning blowers on weekends. Gas-powered blowers
torment residents in our more densely populated neighborhoods. Ban their use
fifty feet from the property line starting now. At the very least, can you say no
more than one blower at a time?
Please Mayor and Trustees, give us a break!
Anne Hintermeister
Chase Road
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TOWN BOARD MEETING
Video Conference
Town of Scarsdale
October 13, 2020
A Meeting of the Town Board of Scarsdale was held via video conference on Tuesday,
October 13, 2020 at 8:10 p.m.
Present were Mesdames Crandall, & Waldman; and Messrs. Arest, Lewis, Ross, Samwick,
& Whitestone. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Town Counsel Pozin, Deputy Town Counsel Garrison,
Custodian of Taxes Scaglione, Town Clerk Conkling, and Assistant to the Village Manager
Katzin.
Mr. Samwick presided.
*******
Minutes
The minutes of the Town Board Meeting of September 8, 2020 were approved on a
motion entered by Ms. Crandall, seconded by Mr. Arest, and carried unanimously.
*******
Report of the Custodian of Taxes
Custodian of Taxes Scaglione noted that the Board received the Town financial reports
for September 2020.
She stated that as of September 30, 2020, 98.78% of the County tax levy for 2020 has
been received. The comparable percentage for 2019 was 99.32%. The final 40% of the levy will
be remitted to the County on October 15, 2020.
The penalty free period for school taxes ended on September 30, 2020. School tax
collections were 68.08%, a significant difference from the end of September 2019 of 94.74% as
2020 was our first year of Installment payments for School Taxes.
Reminder notes for the 2020 Village, County and School taxes will be mailed in midOctober. Taxpayers who have any questions may call the Treasury Department at 722-1170.
The five year summary of the Town’s tax collection experience is included with the
September results. The County tax collection rate of 98.78% is slightly lower than the five year
average of 99.21% and the school collection rate of 68.08% is again significantly lower than the
five year average of 90.10%, which is reflecting the first year of installment billing.
********
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Public Comments
Mr. Samwick opened the second public comment session at this time. He asked that
anyone who wishes to comment to please state their name and address and the same five minute
limitation is in effect.
Robert Harrison, 65 Fox Meadow Road, stated that the Scarsdale Open Tennis
Tournament will begin this Thursday. He noted that there are some very interesting figures from
the Recreation Department today; junior tennis permits sold by the Village are up to 632 from
the last report a couple of weeks ago which was 593. The total tennis permits sold including
adult permits is 1,588.
In regard to the upcoming Scarsdale Open Tennis Tournament, Mr. Harrison stated that
in order to have this tournament, they are working with the Recreation Department to file a
safety plan, which should be finalized tomorrow morning. There are COVID restrictions that
require everyone that goes to the middle school to wear a mask; however, when they enter the
courts, they'll be able to play without the mask. Each player will have their own balls, and
parents will not be allowed in the courts. They will have to stand outside the fence and they can
only congregate as a family, or husband and wife watching the matches. He noted that there is a
lot to do surrounding the COVID restrictions and it makes the planning of the tournament more
difficult.
Mr. Harrison stated that the matches will be played at 5:00 pm this Thursday at the
middle school; and Friday at 5:00 pm, although the forecast is for rain. Saturday’s matches will
be played from 12:00 noon to 5:00 pm at the middle school tennis courts and he hoped that
would give them time to have all of their matches played. There will be a beginner novice
tournament and an advanced tournament. There are trophies for participation and trophies for
champions. Mr. Harrison stated that he looks forward to some fun matches for our youth.
Mr. Samwick thanked Mr. Harrison for all that he has done for the tennis program and
youth over the years; he stated that it has really been fantastic and everyone really appreciates it.
As there were no further public comments offered, Mr. Samwick closed the second
public comment portion of the meeting.
********
Future Meeting Schedule


Tuesday, October 27, 2020 – 5:00 P.M. – Village Board Work Session – Zoom
Video Conferencing Service
1. FY 2020-2021 Year-to-Date Budget Review Update
2. FY 2021-2022 Budget Planning
3. Discussion of Target Unassigned Fund Balance



Tuesday, October 27, 2020 – 7:00 P.M. – Village Board Regular Meeting –Zoom
Video Conferencing Service (Subsequent Meeting Notice with Time and Format
Changes to Follow)
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Mr. Samwick stated that the community should look for a subsequent meeting notice for
how to access those meetings.
********
There being no further business to come before the meeting, Mr. Samwick requested a
motion to adjourn the meeting at 8:20 P.M.; motion entered by Mr. Whitestone, seconded by Ms.
Crandall and carried by a unanimous vote.
Respectfully submitted,
_________________________
Donna M. Conkling
Town Clerk

