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THREE THOUSAND THREE HUNDRED THIRTEENTH
REGULAR MEETING
Rutherford Hall
Village Hall
October 23, 2018
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held in
the Trustees’ Room in Village Hall on Tuesday, October 23, 2018 at 8:00 P.M.
Present were Mayor Hochvert, Trustees Arest, Callaghan, Crandall, Finger, Ross, and
Veron. Also present were Village Manager Pappalardo, Deputy Village Manager Cole, Deputy
Village Attorney Garrison, Assistant Village Manager Richards, Village Treasurer McClure,
Village Clerk Conkling, and Assistant to the Village Manager Ringel.
********
The minutes of the Board of Trustees Regular Meeting of Tuesday, October 9, 2018
were approved on a motion entered by Trustee Crandall, seconded by Trustee Ross and
carried unanimously.
********
Bills & Payroll
Trustee Callaghan reported that he had audited the Abstract of Claims dated
October 23, 2018 in the amount of $2,097,253.36 which includes $2,201.75 in Library Claims
previously audited by a Trustee of the Library Board which were found to be in order and he
moved that such payment be ratified.
Upon motion duly made by Trustee Callaghan and seconded by Trustee Ross, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated October 23, 2018 in the amount of
$2,097,253.36 is hereby approved.
********
Mayor’s Comments
Mayor Hochvert stated that on October 14th, the Greenacres Neighborhood
Association had a breakfast in the field across from the school. The service was good and
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the pancakes were delicious. It was an excellent time to visit with your neighbors; social
events build more concern for your neighbors as it is an avenue to get to know your
neighbors. Trustees Arest and Finger also attended. They observed all of the good things
that a neighborhood association can make happen.
On October 16th, Mayor Hochvert stated that he and Trustee Veron met with Village
planner Liz Marrinan and her assistant, Shelby Miller and they discussed the presentation of
the material that was shared this evening at the meeting of the Land Use Committee – that
made for a very effective meeting.
On October 17th, he stated that he met with the Junior League of Central
Westchester. He stated that he was very impressed that 15 other volunteer groups had
gathered and they were looking at sharing the opportunity to collaborate and help each other
– reach more people, be more effective in their volunteer service. That afternoon the Mayor
stated he had a call with the Rye City Manager who was very interested in Scarsdale’s food
scrap recycling program. He referred the Rye City Manager to Ron Schulhof and Michelle
Sterling for more information. In addition, there was a brief Law Committee meeting which
Trustee Finger will discuss later.
On October 20th, Mayor Hochvert stated that he attended a meeting with the Chair
of the County Legislators, Ben Boykin, and County Executive George Latimer. They
presented a ‘State of the County’ address. This was held in the Board of Education meeting
in White Plains, so there were many municipalities represented and there was also an
Assemblywoman in attendance. There are budget issues in that organization, but they are
also finding ways short of raising taxes to gain more revenue. Immediately following, Mayor
Hochvert stated that he had the pleasure of performing a wedding ceremony for a young
couple at the gazebo on the Scarsdale Library grounds. He stated that it was lovely to see a
young couple who adored each other and were so enthusiastic about getting married. After
the ceremony, Mayor Hochvert stated that he attended the Annual Fire Event for families
held at Crossway Fire House. There were many impressive presentations; however, he
stated that it was the first time he watched them demonstrate why one should not put water
on a grease fire. He explained how they performed this demonstration. Anyone who
witnessed the presentation will never use water to put out a grease fire.
After that event, there was another volunteer fire company event. Volunteer
Company #1 celebrated their 125th anniversary. Trustee Callaghan will say a few more words
about that event.
Mayor Hochvert stated that Assemblywoman Amy Paulin is still working with
Assemblyman David Buchwald to try to find ways we can mitigate the impact of the Federal
Act on taxes no longer permitting the property tax deduction. She included a statement that
he read to the audience. He noted that almost every other municipality in Westchester is in
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support of Assemblywoman Paulin in her effort to try to change what was enacted last
December.
Mayor Hochvert reminded the community that Tuesday, November 6th is Election
Day and the polls are open from 6:00 A.M. to 9:00 P.M. Due to the closure of the library
for renovations, those polling districts normally located there have been moved to Fox
Meadow Elementary School. All other election districts will use their regular polling
locations.
Mayor Hochvert stated that at the last Board meeting he mentioned that there is a
program that is in place to try to minimize the safety difficulties that leaves in the street
create. He stated he was asked to mention this evening that if you mulch your leaves, you
won’t have to put them in street, they just disappear into your lawn.
********
Mayor Hochvert then recognized Ron Schulhof to approach the microphone and
speak regarding the current LED project.
Ron Schulhof, Springdale Road, speaking on behalf of the LED Streetlight
Committee, gave the Board and community an update on Phase II of the LED Streetlight
conversion project, which began yesterday as the launch of a pilot on our residential roads.
This will be for all of the residential roads in Scarsdale that do not currently have LED
streetlights. There are approximately 1500 lights on the residential roads. There are 11 pilot
locations that have been set up; at each location there are 5 lights. There are two locations in
each neighborhood. In Edgewood they are on Boulevard and Nelson Road – 5 lights on
each; in Heathcote they are on Kelwynne and Murray Hill Roads; in Quaker Ridge they are
on Crossway and Springdale; in Fox Meadow they are on Church and Fox Meadow Roads;
in Greenacres they are on Brewster and Greenacres Avenue, and an 11th location on
Fenimore Road. The exact locations are available on www.scarsdale.com, under
Government, Ad Hoc Committees, LED Committee. There are maps where the lights are
located. Residents may email the committee at LED@scarsdale.com for a copy of the maps.
This pilot will be run for the next month. The committee requests that everyone take a look
at the lights and send any feedback to LED@scarsdale.com or there is a comment box in
Village Hall at the 1st floor service window. He noted the LED light locations where
streetlights have already been converted. After the pilot is complete and feedback received,
the committee will come back to the Board and the community with an update and
recommendations on how to proceed. He again urged the community to take a look at the
pilot lights.
Trustee Crandall asked Mr. Schulhof if with this pilot all the LED lights are the same
but in different locations. Mr. Schulhof responded that all of the lights in this pilot are the
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same. He noted that these lights do differ slightly from the lights that were already installed.
They are similar, but they are geared to be for residential roads.
********
Manager’s Comments:
Village Manager Pappalardo spoke about the annual Fall Leaf Collection program
which commenced this week and will continue until December 7th, which is the last day for
this year that the leaves may be placed by the residents at curbside for collection. The
program consists of DPW Highway Department personnel, supplemented by temporary
laborers collecting leaves that are piled loose at the curb line with leaf vacuum. The leaves
are brought to the recycling center on Secor Road where they are removed by Westchester
County contractors and disposed of at leaf composting facilities located out of Scarsdale.
The Village collects the leaves at each home three to four times during the program period.
Alternately, leaves may be placed in biodegradable paper bags and placed at the curb for
weekly collections by separate public works crews. All tree brush and branches must be tied
separately and placed curb side with yard waste for collection. He also reminded residents
that they or their contractors may bring loose leaves collected from Scarsdale residences only
to the Village recycling center at Secor Road. The normal dumping fee will be waived as
long as contractors preregister with the Village and provide proof of client residency.
Residents may also purchase 40 gallon biodegradable paper bags at the recycling center at a
cost of $4.00 for 5 bags and there are no restrictions as to the number of bags that can be
purchased by residents. Residents and/or contractors should contact the Public Works
Department at 722-1150 for further information. He reminded all residents and contractors
that leaves must be placed loose in the area between the curb or pavement edge and one’s
private property line for collection by Village crews. Leaf piles must be free of any other
organic material, including grass clippings, twigs, branches – these contaminated piles can
damage the Village equipment. Loose leaves placed on any part of the roadway are
considered a public safety hazard and in violation of the Village Code. These leaves can
create safety traffic hazards. Warning notices as well as violation notices will be issued.
Residents are encouraged to mulch their leaves on site. Additional information regarding
leaf mulching is available on the Village website, www.scarsdale.com on the Conservation
Advisory Council page.
Village Manager Pappalardo then recognized Water Superintendent Steven Johnson
to approach the podium and speak about an item on the agenda this evening, an agreement
with the New York City Water Board relative to a Water Demand Study that they conducted
in the Village of Study. This started in 2013.
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Steven Johnson, Water Department Superintendent, stated that as a result of that 5
year study, the Village has been working on and off with New York City. He gave some
history of what this plan is and why it came to fruition.
Mr. Johnson stated that New York City and its ten largest upstate water users
(Scarsdale is one of the top ten users in upstate New York) are being asked to reduce water
usage by 5% starting in 2022 because of the repairs to the Delaware Aqueduct.
New York City will provide $657,000 to Scarsdale to help reduce water consumption
by 5% by 2022 from a base year of 2013.
The shutdown of the Delaware aqueduct does not have a direct effect on the Village
of Scarsdale because the Village is supplied by the Catskill aqueduct and the 48 inch pipeline
from the Westchester County Water District #1. However, with the Delaware shutdown
there will be an overall effect to the water supply to the entire region.
The reasons for this Demand Management Plan are:
New York City is planning major repairs to the Delaware Aqueduct near Wawarsing
and Newburgh. Near Newburg they are building a bypass tunnel underneath the Hudson
River to the Town of Wappinger. This tunnel is two and one half miles long and 700-900
feet deep. While the tunnel is shutdown some smaller leaks, 25 miles upstream will also be
repaired. This work is expected to be complete in 2021 -2022. This project is estimated to
cost $1.5 billion.
The Delaware Aqueduct is one of three New York City Aqueducts. It was built in
1939- 45. It is the largest of the 3 aqueducts capable of carrying 650 million gallons of water
each day from the Catskill Mountains to the Hillview Reservoir in Yonkers. The other
aqueducts are the Catskill Aqueduct which is also from the Catskill Mountains and is capable
of providing 550 million gallons per day and the Croton Aqueduct which is sourced in
Putnam and Westchester Counties and can provide 300 million gallons per day. It is
estimated to be leaking between 18 and 35 million gallons per day. To put this into
perspective, the Village of Scarsdale uses approximately 3 million gallons per day. The
aqueduct has been leaking for decades, but it has taken this long to come up with a viable
engineering solution.
Mr. Johnson continued, stating that building the bypass will allow for a shutdown
lasting months rather than years. It is estimated that the Delaware Aqueduct will be shut
down for 8 months as opposed to years if they repaired it in place.
The benefits for the Village of Scarsdale are:
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This pays for two entire Village leak detection surveys at a reimbursement of
$100,000. The Village has over 100 miles of distribution pipe. Some of it dates back to the
early 1900’s; a lot of it was put in the 1920’s, 1930’s, and 1940’s. There is a lot of old pipe
out there and it is expected to find some leaks with these surveys. The first leak detection
survey to be completed by 10/1/2020 and the second by 10/1/2021.
New York City will pay up to $157,000 for leak repairs identified by the surveys.
Completion of round 1 leak repairs completed by 7/1/2021 and the second round by the
end of 2022.
Another important part of this plan is to pay for the transition to monthly billing.
New York City will allocate $400,000 for this which includes the complete installation of
AMI (water meter radio readers). We have been doing this in-house for 2 years and have
approximately 3,500 out of the 5,800 accounts complete. That allows the Village to do
drive-bys to read the meters. Eventually, when they are all in place, it is planned to put in a
fix based system, which means 5-7 antennas spread throughout the Village on Village
facilities to read each meter instantaneously. That is to be completed by 1/1/2022. By
performing these tasks the Village should have no issue achieving its goals of 5% reduction.
Village Manager Pappalardo requested clarification on monthly billing, asking Mr.
Johnson to speak about the Village’s ability to do that once these radio readers and fixed
base system is in place, and how that would work in conserving water.
Mr. Johnson stated that he and Village Treasurer McClure have been working on this
part of the issue for a year, with discussions becoming more intense over the last few
months. He stated that by receiving bills every month, it will eliminate the period of time
that a leak or other issue could go undetected. The benefit is that the resident will have their
read each month and will receive it within 2-3 weeks of the period that the water was used.
Village Treasurer McClure stated that they are very excited about the ability to
expand the capabilities of the water billing system. She would like to see the water billing go
to an online portal, which is already built into the water billing system. Those people who
prefer to do so can go online to take a look at their water bill and then institute online
payment. She would like to automate this as much as possible, whether it be email or online
billing so that people have notification and be able to access their information more readily.
She spoke about how helpful it would be if an ‘alarm’ could be sent to a resident whose
usage has spiked.
Water Superintendent Johnson stated that the technology Ms. McClure spoke to is
available now and one of the good things about the $400,000 is that it includes upgrades to
the Village’s software – billing and reading systems.
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Trustee Finger pointed out that this is a really fantastic job by Water Superintendent
Johnson, Village Treasurer McClure, Village Manager Pappalardo, and whoever else worked
on this. The foresight on doing this is going to save the Village exactly what’s there – this is
money that we would have had to spend anyway. This is another great effort to procure
grant money to fund projects in the Village that need to be done. This is a big win and he
stated that he is looking forward to hearing the updates between now and 2022.
Trustee Crandall asked if this effort means that there will be more efforts to educate
residents on how to conserve water?
Mr. Johnson stated that the Water Department always puts out material on
conserving water; over the last couple years there has been a decline in water use and he felt
that this was partly due to the conservation efforts in place. He stated that he has personally
visited 40-50 areas with the highest water bills and reviewed conservation measures with the
residents.
Trustee Crandall noted that there are some areas in the Village with very high water
pressure. She asked if Mr. Johnson had any information on that to share with residents that
could possibly be put online.
Mr. Johnson stated that this is more a plumbing issue than a water issue. There is
only one pressure zone in the Village. A plumber can install a pressure reducing valve – the
pressure inside a home should be approximately 70-75 psi. This would help people save on
their water bills.
Trustee Crandall asked what people should do to find out if the sprinkler on their
property has been permitted and what they could do to bring their system up to code.
Mr. Johnson stated that they could call the Water Department at 722-1138 and speak
to Albana. She will check the files – there is a spreadsheet with everyone that has a
permitted sprinkler system and if they don’t have a permit the department can get the
information to them. Information on sprinkler permits is on the website,
www.scarsdale.com, Water Department section.
Trustee Crandall noted that one of the comments in the report was that sometimes
current water leaks are called in by people. She asked what a resident should do if they are
concerned there might be a water leak in their neighborhood.
Mr. Johnson stated that they should call the Water Department at 722-1138 and the
department will investigate every concern about a water leak.
********
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Trustee Committee and Liaison Reports
Trustee Crandall stated that in conjunction with the Village Manager’s report on the
leaf collection program, dog waste bags should not be placed in with the leaves or the
landscape bags. Dog waste bags should be placed in the garbage bin, preferably at your own
home.
Trustee Crandall reported that on October 15th, she attended the Conservation
Advisory Council (CAC) meeting. The CAC is working on an article about recycling. They
welcome your questions. Any questions should be sent via email to:
ScarsdaleCAC@GMAIL.com. Hopefully an answer will be provided in a future article.
Also, the Conservation page on the Village website, www.scarsdale.com has been
updated with previous articles and helpful links. Residents should remember to sign up for
"Notify Me”. If anyone needs to purchase a food scrap recycling kit, they should send an
email to Composting@scarsdale.com . This information is also on the Village website.
There are many ways to help the environment. Please try one, including the conservation of
water.
Later on October 15th, Trustee Crandall stated that she observed the Scarsdale Board
of Architectural Review (BAR) meeting. She stated that if any resident is interested in
serving on the BAR or any other land use board, they should visit www.Scarsdale.com to
submit an application.
The Scarsdale Safe Coalition held a program on October 17th regarding the complex
connections between different types of abuse and violence. She urged everyone to read the
cover story in last week's Scarsdale Inquirer entitled "It's Going to Take a Societal Response
to make Change." She stated that it was a great article written by Catherine Ferris.
On October 17th, Trustee Crandall stated that she attended the Friends of Scarsdale
Parks meeting. She noted that the Friends are already working on the next Community
Planting Day for the spring of 2019. They are concerned about the general maintenance of
our parks and regularly communicate with the Village Recreation Department. The Friends
also suggested that the Village consider allocating funds for improvements to the Audrey
Hochberg Pond Reserve, which is also known as the Library Pond.
Lastly, Trustee Crandall stated that tomorrow there is an Aging-in-Place program on
the common problem of hoarding: "Buried in Treasure: from Clutter to Chaos…" This
informational event is free and open to all and takes place tomorrow at the Girl Scout House
on Wayside Lane at 10:30 A.M. Scarsdale's Aging-in-Place Coordinator is Maryellen
Saenger. She can be reached at (914) 723-3281 or msaenger@sfcsinc.org.
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Trustee Ross stated that as reported at the last Village Board meeting, the Villages
Triple A Bond rating was recently reaffirmed by Moody’s and he is pleased to report on last
Tuesday’s sale of an $11.4 million 18 year bond issue in the Village. The true interest cost of
the issue after taking into account the premium of $515,678.10 is 3.1319132%. There were
10 bidders for the issue, and to put the rate into perspective, the 10 year Treasury rate on the
day of the sale of the issue was 3.156%. $9.9 million of the funds raised will be used for the
public library renovations and $1.5 million will go to work on the Ardsley Road Water
Storage Tank.
Trustee Finger urged people to look online at the Village’s website regarding the
report just discussed by Trustee Ross when they consider the Village’s financial situation
because there are websites that are less officious that have published other things. People
should take a look at the real data and the opinions of those that matter.
Trustee Finger stated that he also attended the Greenacres pancake breakfast and is
looking forward to next year’s event.
Trustee Finger stated that two Law Committee meetings were held; the first one
involved interviews of firms related to the Freightway project. Nothing has transpired up to
this point other than meeting with firms. The firms are all very anxious to work with the
Village and everyone will be kept up to date as this progresses. Another Law Committee
meeting was held and that item is on the agenda this evening. This is the Amendment to the
Village Code regarding obstructions in the right-of-way. This does not only apply to signs.
The only change being discussed and suggested for public hearing this evening is to give a
time frame for the Village Engineer to make a decision on any permit application. The idea
is to give a finite period of time for the Engineer to make a decision. In this case the
proposal is for three days and if the resolution goes forward, there will be public hearing on
this on November 13th.
Trustee Finger stated that the Junior League of Central Westchester is having their
Holiday Boutique on Wednesday, November 7th from 10 A.M. to 8 P.M. at Lake Isle
Country Club. This is an organization that has a great deal of involvement in the Scarsdale
Community.
Trustee Veron stated that a Land Use Committee meeting held this evening was very
productive. She stated that since last November, the committee convenes a meeting with
Land Use Board members and the goal is to seek their input on policy changes that they
should consider. The ultimate goal is to strike the right balance between preserving
individual property rights as well as protecting and preserving the unique characteristics of
the neighborhoods and Village overall and also to equip the Land Use Board members with
the tools they need for effective decision making. Subsequent to many conversations and
input and data collection over the course of several months we have already made significant
improvements. They have pulled together orientation materials so that all new Land Use
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Board members are clear on their responsibilities. They have also made a very major change
in the way applications are reviewed with respect to the Tree Preservation and Landscaping
Plan so that the BAR will be able to consider the proposal for a development as well as
implications for landscaping and tree preservation simultaneously. Finally, an amendment
was made to the Tree Code which strikes the right balance between providing protection as
well as not over-imposing more restrictions on residents with respect to tree removal. She
stated that tonight they had the opportunity to review further work that the committee had
asked of the Village staff. The Village staff prepared additional materials to augment the
orientation manual materials with respect to trees, policy and ethics that will be used when
educating all new Land Use Board members. In addition, Mr. Diodati was asked to look at
what applications go in front of the BAR to insure we’ve used our time well and that their
time is being focused on those areas where we seek neighbor input. He made
recommendations about those types of applications which could be handled by the Building
Department versus those that should go through the BAR. Finally, the Planning staff took
over a very extensive analysis of legislation in neighboring communities with respect to the
tools they use to regulate both the housing and zoning. At the end of the meeting, they now
have three next steps. The first is to look at the recommendations made by Mr. Diodati to
understand the practical implications of those, the second is with respect to solar panels to
consider what type of guidelines should be employed, and finally, a scoping exercise on what
kind of levers for land use regulations having to do with setbacks and height, etc. It was
found that Scarsdale is at the forefront of using tools and are as restrictive if not more so in
those areas. All this information will be posted on the website.
Trustee Veron reported on a meeting of the Parks and Recreation Committee and
noted that Little League has requested permission to field 3rd and 4th grade travel teams and
PRC deliberated and granted permission for a pilot with 4th graders and to insure that the
pilot incorporate feedback.
With respect to Notify Me, Trustee Veron reminded the community that those who
are AOL subscribers may need to sign up again for Notify Me because the AOL platform
has not been accepting a lot of the Village communications. This was brought to her
attention at the Halloween Window painting (a well-attended, wonderful event) people
anecdotally mentioned that they have stopped receiving communications. After looking into
it, it seemed that there were many AOL subscribers. She suggested that those using AOL
use a different provider and the application should work.
Trustee Veron reminded everyone that Light the Dale is scheduled for November
30th and for those children who are interested to put their name in a drawing for an
opportunity to do the holiday lighting with the Mayor. Submissions should include name,
grade and school and sent to lightthedale@gmail.com to be part of the drawing.
Trustee Veron stated that there will be an update regarding the Library and a more
extensive report on November 27th. There has been a lot of progress in terms of the
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construction project. On November 27th there will be an opportunity to see images and hear
from the construction team – it will be a very informative session. The new library website
is in the last stages of development stages. The pilot should be going up next month. She
stated that the Library Director has said that in response to community questioning, there
have been efforts made to extend hours. For Scarsdale High School students on weeknights
from 4 PM to 7 PM in the Scarsdale High School library (there has been a real partnership
with the Village library and the High School library) to afford the opportunity for students to
study later. The dates for those extended hours are October 29, 30, 31, and November 1, 5,
7, 8, 13, 14, 19 & 20. In addition, the hours of the Library Loft will change beginning
Monday, November 26th. Monday through Wednesday, 8 AM to 8 PM, Thursday and
Friday, and Saturday 9 AM to 5 PM. These hours will continue through March 30th. We
have been sharing that space with athletic groups and we are happy we can extend those
hours. The library is also expanding its services of homebound delivery materials and
seeking input requiring the community’s need for this service. They have reached out to the
Council on People with Disabilities, the Advisory Council on Scarsdale Senior Citizens, and
Scarsdale Edgemont Family Counseling Service for input and have been working with
Friends of the Scarsdale Library and Scarsdale High School volunteers for the delivery
portion of that service.
Trustee Callaghan reported that the Board of Appeals heard 8 cases, 7 of which they
approved, and one that was sent back to the Planning Board for consideration.
Trustee Callaghan stated that the Advisory Council on Senior Citizens will continue
to have a Village Department Head present to explain what they do. He stated DPW
Superintendent Benny Salanitro spoke to the group last month, and this month Village
Planner Elizabeth Marrinan and her assistant Shelby Miller will present the operations of the
Planning Board.
In regard to the Council on People with Disabilities, discussion was held regarding
accessibility at Village Hall, which is in compliance with ADA regulations. He noted that
there are complaints, however, with people parking in the handicap parking spaces without a
visible permits. He also noted that there has been someone that is roaming around the St.
Pius Church down to the Five Corners. This person appears to be all alone. A case has
been opened with the adult counseling service in Westchester County to try to help this
person.
Trustee Callaghan also reported that the Fire Department had their 125th anniversary
of Company #1, or which he has been a member for 36 years. He thanked Assistant to the
Village Manager Josh Ringel for working on the proclamation. He also thanked the Mayor
for allowing him the honor and privilege of presenting the proclamation to the group. He
noted that Captain Brown and his men are sitting in the back of the meeting room this
evening and he thanked them as well for their work during Fire Prevention week. The Fire
Fair was a huge success.
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********
Public Comments:
Michelle Sterling, Brayton Road, stated that she is Co-Chair of the Scarsdale
Forum Sustainability Committee along with Darleen Haver and they recently issued a report
on organic landscape management of Village properties. This is a joint report with the
Forum Municipal Services Committee.
She stated that the Village has been organically managing its landscape since 2009, so
we are almost ten years into doing this on almost all of the properties and it has been going
great. The fields, where the management is used extensively are in excellent shape – when
you organically manage the property, it is not only healthier for residents and the
environment, but it also gives you stronger turf. All of the past and current Superintendents
of Parks and Recreation and Foreman really understand what this means, not just for the
residents and the environment, but what it means to organically manage our landscapes.
Ms. Sterling noted that there are a couple of instances where we do not organically
manage our properties, which is what the report addresses. One in particular is the turf on
the Pool Complex. That turf is treated with pesticides. The report goes into a lot of detail
on what these pesticides do. It is important to change the practice at this location because
people often walk on the turf in their bare feet and those chemicals can then get tracked into
the pool, etc. There are organic chemicals and methods available now that we can use to
correct the situation. She requested that organic management be made a Village policy.
Mona Longman, 8 Varian Lane, spoke regarding the storm drains on Varian Lane
and the backup that occurred during the strong rains. She presented photos of the situation
to the members of the Board. She stated that this problem has occurred in the past. She is
concerned that the problem will be exacerbated because of the large amount of development
that could be taking place in her area. If the Village cannot properly address the flooding
problem, how can they continue to allow more development in this area? The removal of
trees and continuing development will only worsen the effects on the storm drain system.
Robert Berg, 32 Tisdale Road, thanked Assistant to the Village Manager Ringel for
writing to New York State requesting the installation of a special light for a pedestrian
crossing on Route 22 for the Edgewood Elementary School. He and another resident wrote
to Mr. Ringel requesting the light. New York State approved it quickly and they are going to
install a special flashing crossing and are in the process of building it now. He and his fellow
residents are very grateful and is a perfect example of the cooperation of neighborhood
associations and the Village.
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Mr. Berg then spoke regarding certain aspects of the current state of the nation and
the world. He stated that it would be good to have open and transparent government in
Scarsdale. He noted that an item on the agenda this evening to schedule a public hearing
for a proposed amendment to Section 256-1 of the Village Code relating to streets,
sidewalks, and public ways. This proposed amendment was discussed at a meeting of the
Law Committee on October 9th. That meeting only lasted 6 minutes. At that meeting, the
background story was not explained. All Trustee Finger said was that the proposed
amendment is fairly discreet and it was brought to their attention that the Village Code did
not provide the time frame for the Village Engineer to make a determination to grant or
deny an application for permit for a street sign or other obstructions in the Village right-ofway. Mr. Berg stated that this is misleading to the public, which is why he published a
lengthy op ed piece in this week’s issue of the Scarsdale Inquirer. He stated that he felt this
amendment would strongly discourage the posting of lawn signs in front of resident’s
homes.
Mr. Berg then stated that the other disturbing matter he discovered this week came
when he was looking at the Village website and noticed that Wayne Esannason now serves
as Of Counsel to assist Ms. Sapienza-Martin in carrying out her duties as Village Attorney.
He expressed his concern that Mr. Esannason is already receiving his full pension and other
benefits and is now most likely charging the Village for his legal services to assist Ms.
Sapienza-Martin. He stated that it is an outrage and an abuse of taxpayer dollars. He asked
the Board to explain why Mr. Esannason has been hired of Counsel and wants to know what
his duties are, as well as the expected amount of his compensation post retirement and in the
future.
Douglas Mignone, President, Uniformed Firefighters Association in Scarsdale,
stated that he would like to add one more thing to Trustee Callaghan’s report. He stated
that there are a couple of fundraisers they do throughout the year. They finished their MDA
food drive in the Village, raised approximately $7,000 this year for the Muscular Dystrophy
Association. On October 15th they had their annual Putt for Pink golf outing at Quaker
Ridge Golf Course, raising money for cancer research. Next month they do their annual
food drive down at DeCicco’s, and shortly after that wills start Toys for Tots.
Mayor Hochvert stated that Scarsdale is a community of volunteers, but even people
that don’t live here are volunteers in Scarsdale. He stated that the Firefighters do a terrific
job.
Mayor Hochvert also noted something he observed when he was serving as a
Trustee several years ago concerning election signs in the right-of-way. A policy was
established to permit that as long as they were removed within a week of election at that
time. It was treated as an exception to the rule of permits and he believed that it was done
by the Village Manager at the time.
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Village Manager Pappalardo stated that they recognize that fact that for a finite
period of time those signs were put up in the right-of-way, as long as they didn’t create any
visual obstruction or other hazard, the Village did not remove them. Once the election was
over we expected them to be removed. In addition, if the Village received complaints from
someone who lived on the property or adjacent to the where the signs were installed the
Village would remove them. That is the way it was done in the past.
There being no further public comment offered, Mayor Hochvert closed the public
comment portion of the meeting.
********
Finance Committee
Trustee Ross reported on the statements of expense and revenue for the various
funds of the Village for the four months of fiscal year 2018-2019.
General fund appropriations were 30.00% spent as of September 2018 as compared
to 28.57% in 2017-2018.
General Fund Revenues other than property taxes are $6,310,950 through September
2018. After adjusting for the sale of 32 Ferncliff ($956,300) in the first quarter of last year,
the resulting total represents an increase of $130,529 from the 2017-2018 figure of
$6,180,421. The 2018-2019 tax penalty revenue is down over $18,600 from 2017-2018.
Building Permit revenue (included in License and Permit revenue) is down $87,000 from last
year, partially offset by an increase in sales tax revenue of $62,000. Parking revenue and
departmental fees are up a combined $83,100, offsetting the drop in Recreation revenue of
$82,600. The decline in Recreation revenue is partially due to the loss of use of the Teen
Center facility and is partially offset by lower expenses. The increase in investment earnings
of $88,300 and in court fines of $104,000 offset the drop in Licenses and Permits of $49,000
and Other Miscellaneous Income. Cable TV and gross receipts taxes increased $10,000.
Mortgage tax receipts declined $28,000 and unrestricted State Aid was reduced $16,500.
The actual collection of Village taxes through September 30, 2018 is at 98.76%.
This is an increase of 12 basis points from last year’s collection rate.
********
Trustee Arest asked the Mayor for a clarification on what he said earlier about street
signs; he wanted to ascertain that this was a previous policy.
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Village Manager Pappalardo stated that he was just reviewing what was done in the
past. Based on current circumstances with the pending court case, the Village is not
touching signs.
Trustee Arest stated that the Village obviously wants more community input as to
how this is handled in the future.
********
Law Committee
Trustee Finger stated that the following proposed law would allow enforcement of
the new parking section that created a category for electric vehicle parking. In order to
enforce those spaces, the Board needs to amend the enforcement provision in the Code.
Upon motion entered by Trustee Finger, and seconded by Trustee Ross, the following
resolution regarding Calling for a Public Hearing on a Local Law to Amend Chapter 90 of the
Scarsdale Village Code, Traffic Violations Bureau, was approved by the vote indicated below:
RESOLVED, that a Public Hearing is hereby scheduled by the Board of Trustees of
the Village of Scarsdale to be held in Rutherford Hall in Village Hall
on Tuesday, November 13, 2018, at 8:00 p.m. to consider a proposed
local law to amend Chapter 90 of the Scarsdale Village Code, entitled
Traffic Violations Bureau; and be it further
RESOLVED, that the Village Clerk is hereby directed to publish notice of said
hearing pursuant to Village Law.
AYES
Trustee Arest
Trustee Callaghan
Trustee Crandall
Trustee Finger
Trustee Ross
Trustee Veron
Mayor Hochvert

NAYS
None

ABSENT
None

********
Trustee Finger stated that the following resolution to call for a public hearing to
amend the Village Code pertaining to permits for obstructions discussed earlier. The change
states that when the permit is applied for, the Village Engineer’s decision to grant or to deny
a permit application shall be made within 3 business days after a completed permit
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application has been received by the Village. That is the entirety of what the Board is
considering right now. However, he stated that he had indicated at the Law Committee
meeting and reiterated earlier is that the Board is looking in general for feedback from the
community on their feeling on the current state of the practice of erecting signs in the rightof-way, how they feel about what they are currently seeing in the community – that is
something for a future discussion.
Upon motion entered by Trustee Finger, and seconded by Trustee Veron, the following
resolution regarding Calling for a Public Hearing on a Local Law to Amend Chapter 256 of the
Scarsdale Village Code entitled Streets, Sidewalks, and Public Places was approved by the vote
indicated below:
RESOLVED, that a Public Hearing is hereby scheduled by the Board of Trustees of
the Village of Scarsdale to be held in Rutherford Hall in Village Hall
on Tuesday, November 13, 2018, at 8:00 p.m. to consider a proposed
local law to amend Chapter 256 of the Scarsdale Village Code,
entitled Streets, Sidewalks, and Public Places; and be it further
RESOLVED, that the Village Clerk is hereby directed to publish notice of said
hearing pursuant to Village Law.
AYES
Trustee Arest
Trustee Callaghan
Trustee Crandall
Trustee Finger
Trustee Ross
Trustee Veron
Mayor Hochvert

NAYS
None

ABSENT
None

********
Municipal Services Committee
Upon motion entered by Trustee Veron and seconded by Trustee Crandall, the
following resolution regarding an Intermunicipal Agreement with the New York City
Department of Environmental Protection for Implementation of a Water Demand
Management Plan was approved by the vote indicated below:
WHEREAS, the Village of Scarsdale’s water supply is received from the New York
City Water Supply System, primarily delivered through the KensicoBronx 48” pipeline and New York City Catskill Aqueduct, and under
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certain limited conditions the Delaware Aqueduct, which will
experience a planned shutdown in October 2022; and
WHEREAS, pursuant to an Intermunicipal agreement between the New York City
Water Board and the Village of Scarsdale, as authorized by the
attached Village Board resolution dated September 09, 2014, the New
York City Department of Environmental Protection (NYCDEP),
through funding provided by the New York City Water Board,
initiated a large-scale Water Demand Management study in New
York City and certain high-volume “upstate” customers with the goal
of reducing water consumption by 5% prior to October 01, 2022;
and
WHEREAS, the New York City Water Board’s consultant, Water Demand
Management LLC, has completed the Scarsdale Water Demand
Management Plan, which includes priority recommendations
determined through the study to be feasible, necessary, and adequate
to achieve a sustained 5% reduction in local water consumption by
the October 2022 target; and
WHEREAS, the proposed Intermunicipal agreement provides $657,000 in
NYCDEP funding for implementing local water demand
management strategies, representing an offset to local investments
that are otherwise planned and necessary; now, therefore, be it
RESOLVED, that the Village Manager is herein authorized to execute, in
substantially the same form as attached hereto, an Intermunicipal
agreement with the New York City Department of Environmental
for implementation of the Water Demand Management Plan
developed pursuant to Village Board resolution in September 2014;
and be it further
RESOLVED, that the Village Manager is hereby authorized to undertake any and
all administrative acts as may be required under said agreement.
AYES
Trustee Arest
Trustee Callaghan
Trustee Crandall
Trustee Finger
Trustee Ross
Trustee Veron
Mayor Hochvert

NAYS
None

ABSENT
None
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********
Written Communications
The Village Clerk reported that three (3) communications have been received since
the last regular Board of Trustees meeting.
•
•

An email from Michelle Braun regarding Village Code Chapter 256 – Streets,
Sidewalks and Public Places.
Two (2) emails were received regarding installation of a dog park from Tom
Wilentz and Julie Stoneberg.

Village Clerk Conkling noted that all written communications may be viewed on the
Village’s website at www.scarsdale.com under the Village Board of Trustees or Village Clerk
section.
********
Future Meeting Schedule
•
•
•
•

Tuesday, October 30, 2018 – Personnel Committee Meeting – 6:00 P.M. – Trustees’
Room
Tuesday, November 13, 2018 – Recreation Committee Meeting – 6:00 P.M. – 3rd Floor
Meeting Room
Tuesday, November 13, 2018 – Agenda Committee Meeting – 7:30 P.M. – Trustees’
Room
Tuesday, November 13, 2018 – Village Board Meeting– 8:00 P.M. – Rutherford Hall
********

Village Hall Schedule
•
•

Tuesday, November 6, 2018 – Election Day – Village Hall Closed for Business (Open
for voting only)
Monday, November 12, 2018 – Veterans Day – Village Hall Closed
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There being no further business to come before the Board, on a motion entered by
Trustee Finger, seconded by Trustee Crandall and carried unanimously, the meeting
adjourned at 9:35 P.M.

Donna M. Conkling
Village Clerk

PUBLIC HEARING

Village of Scarsdale

NOTICE IS HEREBY GIVEN that a Public Hearing is
scheduled by the Board of Trustees of the Village of Scarsdale on
Tuesday, November 13, 2018 at 8:00 p.m. in Rutherford Hall in
Village Hall, to consider a proposed local law to amend Chapter 256
of the Scarsdale Village Code, entitled Streets, Sidewalks, and
Public Places.

Donna M. Conkling
Village Clerk
10/24/2018

INTRODUCTORY LOCAL LAW # ___ OF 2018
LOCAL LAW AMENDING CHAPTER 256 OF THE SCARSDALE VILLAGE CODE
ENTITLED STREETS, SIDEWALKS, AND PUBLIC PLACES
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
§ 256-1 Permit required to obstruct.
No person shall obstruct any street, sidewalk, public easement or other public place without first
securing a written permit from the Village Engineer and complying with such regulations
affecting obstructions as the Village Engineer may prescribe. The Village Engineer’s decision to
grant or deny a permit application shall be made within three business days after a completed
permit application has been received by the Village. No owner or lessee of any premises in the
Village shall permit any goods, wares or merchandise owned or controlled by him to be kept,
stored, displayed or sold on or directly above any sidewalk adjoining such premises. No owner
or lessee of any premises in the Village shall permit any refuse or waste from such premises to
be kept or stored on or directly above any sidewalk adjoining such premises without first
securing a written permit from the Village Manager and complying with such regulations and
restrictions as may be prescribed in such written permit.
EFFECTIVE DATE
This Local Law shall take effect immediately upon filing with the Secretary of State.
Underline means addition.
Strikethrough means deletion.

PUBLIC HEARING

Village of Scarsdale

NOTICE IS HEREBY GIVEN that a Public Hearing is
scheduled by the Board of Trustees of the Village of Scarsdale on
Tuesday, November 13, 2018 at 8:00 p.m. in Rutherford Hall in
Village Hall, to consider a proposed local law to amend Chapter 90
of the Scarsdale Village Code, entitled Traffic Violations Bureau.

Donna M. Conkling
Village Clerk
10/24/2018

Village of Scarsdale

Memorandum

Village Manager’s Office
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Josh Ringel, Assistant to the Village Manager
October 16, 2018
Correction – Delegating Parking Fine Authority to Village Justice under § 90-2

On September 25, 2018, the Village Board of Trustees adopted an amendment to Article V of Chapter
290 which enabled the Village to regulate Electric Vehicle Parking. Subsequent to this adoption, staff
determined it was necessary to include Article V in § 90-2 to provide authority to the Court to
designate fines for violations of Article V. The attached local law provides the authority to the Village
Court to set fines for the amended Article V of Chapter 290 entitled “Other Parking.”
Please let me know if there are any additional questions.

INTRODUCTORY LOCAL LAW # ____ OF 2018
A LOCAL LAW AMENDING CHAPTER 90 OF THE SCARSDALE VILLAGE CODE
ENTITLED TRAFFIC VIOLATIONS BUREAU
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
ARTICLE I
General Provisions
§ 90-2. Violations Bureau authorized to dispose of.
The Traffic Violations Bureau is authorized to dispose of the following violations of traffic laws,
ordinances, rules and regulations:
A. Violations of Article III of Chapter 290, Vehicles and Traffic or of any traffic rules and
regulations of the Village of Scarsdale issued pursuant to the delegation of authority made in
such article.
B. Violations of Article IV of Chapter 290, Vehicles and Traffic or of any traffic rules and
regulations of the Village of Scarsdale issued pursuant to the delegation of authority made in §§
290-4 and 290-30 of this Code.
C. Violations of Article V of Chapter 290, Vehicles and Traffic or of any traffic rules and
regulations of the Village of Scarsdale issued pursuant to the delegation of authority made in
such article.
EFFECTIVE DATE
This Local Law shall take effect immediately upon filing with the Secretary of State.
Underline means addition.
Strikethrough means delete.

RESOLUTION RE:

ESTABLISHING THE ADVISORY COUNCIL ON
COMMUNICATIONS

WHEREAS,

there is substantial civic value in the effective and efficient exchange of
information between Village government and the public using methods and
practices that recognize the range of individual communication preferences and
needs under both routine and non-routine circumstances, such as public
emergencies; and

WHEREAS,

fostering public trust and confidence in local government is a continual conscious
endeavor with many public communication touchstones, including such critical
dimensions as promoting transparency in governmental affairs and encouraging
broad participation in local governance; and

WHEREAS,

communications that successfully reach diverse audiences amidst a dynamic
technological environment are critical to cultivating an informed and engaged
community, serving to nurture enhanced public involvement in official decisionmaking and constituting a hallmark of local government excellence; and

WHEREAS,

using a combination of existing and emerging communication platforms requires
an integrated Village identity characterized by visually appealing, interesting, and
informative messaging and programming; and

WHEREAS,

the Scarsdale Ad-Hoc Committee on Communications, initially established by
resolution on October 13, 2016, and renewed by resolution on November 28,
2017, has demonstrated the value of resident volunteers working in an advisory
capacity to shape communication strategies and promote community participation
in local governance; now, therefore, be it

RESOLVED,

that a permanent advisory council to the Village Board of Trustees titled the
Advisory Council on Communications is hereby established, comprised of seven
to nine members, inclusive of a chair, each appointed to serve a two-year term,
with a two-term maximum, which may be waived by approval of the Village
Board; and be it further

RESOLVED

it is the Village Board’s intent in establishing this Council that it shall work in
coordination with staff to support professional, effective, and efficient public
communications and to promote community engagement in local government
affairs; and be it further

RESOLVED,

that the Purpose, Duties, and Membership of the Council are herein established in
the Constitution of the Advisory Council on Communications, attached hereto
and made a part hereof.

Submitted by:
Date:
For:

Mayor Hochvert
November 02, 2018
November 13, 2018

CONSTITUTION
of the
Advisory Council on Communications

ARTICLE I – NAME / EXISTENCE
This organization shall be known as the Advisory Council on Communications.
ARTICLE II – PURPOSE
The purpose of the Council shall be to serve in an advisory capacity to:
1. Cultivate and maintain public interest in and access to official communications.
Endeavor to establish official Scarsdale public communications in each of their
current or future forms as the discretionary choice for appealing content that is
delivered in a manner that maximizes community reach.
2. Identify and encourage implementation of leading municipal public
communication strategies and tools.
Monitor and periodically research public communications best practices and
emerging trends or technologies, advancing recommended strategies to Staff to
consider for use. In doing so, recognize our obligation to serve the informational
needs of residents, businesses, and other stakeholders that prefer or rely upon
traditional communication channels.
3. Support transparency and promote community participation in local government
affairs.
Research and recommend strategies to Staff for informing, educating, and
engaging the community on key opportunities to influence public policy
decisions, including the establishment of local laws or regulations, budget
development and adoption, and other similar community-level matters of public
interest or concern.
4. Assist in early identification of specific issues or community concerns that merit
deployment of an official communications strategy.
Council members should leverage their presence in the community to gather and
escalate to Staff timely information, feedback, and observations that are both
relevant to local government affairs and for which a communications gap or
need may exist.

ARTICLE III – DUTIES
The duties of the Council shall be to:
1. Collaborate with staff to prepare and submit for Village Board review and
approval an Annual Work Plan, inclusive of an appraisal of the Council’s prior
year accomplishments;
2. Advise the Village Board and Staff on recommended best practices in the area of
public communications;
3. Assist with content creation and/or content review in coordination with Village
Staff, as such opportunities or needs may arise;
4. Conduct industry research and testing, as necessary, to support the Council’s
established Purpose; and
5. Undertake such other studies and take such other actions as may be requested
from time to time by the Village Board.
ARTICLE IV – MEMBERSHIP
The Council shall consist of a maximum of nine members, inclusive of a chair, each appointed by
and accountable to the Village Board of Trustees. Additionally, and because of the high level of
collaboration with Staff, a staff liaison to the Council shall be appointed by the Village Manager.
Initial appointees, which may include existing Ad-Hoc Committee on Communications
membership, shall serve a two-year term and may continue membership on another standing
Scarsdale Board, Commission, or Council until the term of such other appointment expires, at
which point dual membership must discontinue. Upon expiration of the initial two-year terms, an
approximately equal number of members shall be appointed to staggered terms of two years and one
year. Thereafter, appointments shall be for two years, with a two-term maximum, which may be
waived by approval of the Village Board.

RESOLUTION RE:

ACCEPTANCE OF A GIFT FOR THE
SCARSDALE PUBLIC LIBRARY ADDITION AND
RENOVATION PROJECT

WHEREAS,

the Scarsdale Library Board completed a Master Plan dated June 10, 2013,
which identifies a number of building renovations and additions that will
increase the capacity of the library to provide a broader range of rapidly
evolving library services while maintaining popular traditional collections
and programs by offering a more balanced utilization of the building space
within a safe, attractive and inviting comfortable environment, said master
plan supported by the Scarsdale Village Board of Trustees via resolution
dated April 8, 2014; and

WHEREAS,

the improvements identified in the Master Plan will transform the Library
into a multi-purpose community asset for future generations, maintain its
preeminent status among free public libraries in the County and State,
enhance its technological capacity to further library services and create a
physical environment that will be a welcoming and versatile learning
center; and

WHEREAS,

the Scarsdale Public Library Board, at their October 21, 2013 meeting,
authorized the retention of the fund raising consulting firm of Plan A
Advisors, P.O. Box 165, Thornwood, NY 10594, to design and conduct a
capital campaign to implement such a project, subsequently identified in
the July 20, 2015, Schematic Design Report prepared by Dattner
Architects, at an estimated construction cost of $16,500,000 and total
project cost of approximately $19,500,000; and

WHEREAS,

in accordance with a Village Board request at a March 07, 2016,
Committee of the Whole meeting, the Library Board and Architect value
engineered the schematic design plans, reducing the total project cost to
$17,900,000, as identified in Option A-1, which the Architect presented at
the July 19, 2016, Committee of the Whole meeting; and

WHEREAS,

on December 13, 2016, the Village Board of Trustees authorized a
$9,900,000 bond to pay part of the $17,900,000 addition and renovation of
the existing Scarsdale Public Library Building, with the remainder of the
$17,900,000 to be paid by private donations and grants; and

WHEREAS,

on January 09, 2017, and with thanks to Assemblywoman Amy Paulin, the
New York State Dormitory Authority awarded the Village of Scarsdale a
$500,000 State and Municipal Facilities Program grant in support of the
project, with the execution of a grant agreement pending upon completion
of various program review requirements; and

WHEREAS,

on February 13, 2018, the Village Board amended the December 2016
Bond Resolution to provide for an increased total library addition and

renovation construction cost of $18,400,000, to be funded by a $9,900,000
bond combined with $500,000 from funds previously appropriated from
the Village and the Library unassigned fund balances for the Supply Field
temporary library and professional service contracts, respectively, and
$7,500,000 to be paid from private donations and grants, including the
aforementioned $500,000 State and Municipal Facilities Program grant;
and

WHEREAS,

on June 26, 2018, the Village Board awarded library construction
contracts which contributed to an increase in the overall project cost, now
totaling an estimated $20,176,755, inclusive of a 5% construction cost
contingency, with total available funding of $20,275,501, reflecting new
Library General Fund and Trust Fund transfers and an additional $500,000
in donations through the Library Capital Campaign, which brings the
fundraising total to $8,000,000; and

WHEREAS,

the following donations have been offered to the Scarsdale Public Library
Addition and Renovation Capital Improvement Project: Friends of the
Scarsdale Library - $65,075.35.00, and Leona Kern - $2,500.

WHEREAS,

pursuant to Policy #106: “Gifts to the Village of Scarsdale” of the Village
of Scarsdale Administrative Policies & Procedures Manual, acceptance of
all gifts valued at $500 or greater must be approved by the Village Board
of Trustees; now, therefore, be it

RESOLVED,

that the Village Board hereby accepts the following gifts toward the
Scarsdale Public Library Master Plan Improvement Project: $65,075.35
from the Friends of the Scarsdale Library; and $2,500 from Leona Kern;
and be it further

RESOLVED,

that the Village Treasurer take the necessary steps to complete the
transaction and accept the financial gift totaling $67,575.35 and deposit
said funds into the Library Capital Campaign Account; and be it further

RESOLVED,

that the Board of Trustees hereby extends their heartfelt thanks and great
appreciation to the Friends of the Scarsdale Library and Ms. Kern for their
generosity and commitment to the Scarsdale Public Library and the
community it serves.

Submitted by:
Date:
For:

Village Manager
November 2, 2018
November 13, 2018

Memo
To:

Steve Pappalardo

From:

Beth Bermel

cc:

Josh Ringel, Rob Cole

Date:

November 2, 2018

Re:

October 2018 Gifts for Library Renovation

Dear Steve,
I am writing to advise you that we have received two checks to be applied to the Scarsdale
Library Addition and Renovation Project: $65,075.35 from the Friends of the Scarsdale Library,
and $2,500 from Leona Kern. Ms. Kern did not designate her gift, but when asked, has said
that she would like it to be used where it is needed most. Please find the resolution for these
gifts attached.
Sincerely,
Beth

RESOLUTION RE:

ADOPTING INTERNAL CONTROL POLICY
FOR 2018-2019

WHEREAS,

New York State General Municipal Law (GML) Section 104-b
requires the Village Board to review its procurement policies and
procedures on an annual basis; and

WHEREAS,

the Village Board last reviewed and adopted the Internal Control
Policy #201 of the Village of Scarsdale Administrative Policies &
Procedures Manual on November 14, 2017; and

WHEREAS,

staff reviewed and discussed the Internal Control Policy and does
not recommend any changes to the existing policy; now, therefore,
be it

RESOLVED,

that the Internal Control Policy be adopted in accordance with the
attached document dated November 13, 2018, titled “Internal
Control, Policy # 201, November 13, 2018.”

Submitted by:
Date:
For:

Village Manager
November 06, 2018
November 13, 2018

RE: INTERNAL CONTROL
POLICY: #201
ORIGINAL DATE: 12/17/91

APPROVED BY: Board of Trustees Resolution

REVISION DATES: 1/12/93, 1/11/94, 1/09/96, 1/28/97, 1/27/98, 1/25/00, 1/8/02,
1/13/04, 1/27/04, 4/05/06, 3/6/07, 2/13/08, 1/12/10, 1/11/11, 12/13/11, 11/12/13,
11/12/2014,11/10/2015, 11/9/16, 11/14/17, 11/13/18
MOST RECENT ADOPTION DATE:

11/14/17 11/13/18

1. Purpose
1.1
Pursuant to New York State General Municipal Law (GML) §104(b), to
establish guidelines for purchasing goods and services for the Village in order to
document the purchasing and internal control practices of the Village and to identify the
roles and responsibilities of the individuals involved in purchasing.
1.2 Pursuant to New York State General Municipal Law (GML) §104(b) and the
Village Internal Control Policy, to establish guidelines for purchasing goods and services
by means of a Village of Scarsdale credit card, to document the purchasing and internal
control practices of the Village with respect to the use of a credit card and to identify the
roles and responsibilities of the individuals involved in purchasing. The use of a credit
card would only be permitted for Village of Scarsdale business purposes and in situations
where a vendor will not accept a check or purchase order in payment for goods or
services.
1.3
For the purpose of this policy, the term “Village Manager” refers to the
Village Manager as appointed by the Board of Trustees or such other designee authorized
by the Village Manager to act on his/her behalf.
1.4
For the purpose of this policy , the term “Contract Administrator” shall be
the employee designated by the Village Manager to serve as coordinator and control
figure for contracts issued pursuant to GML §103 “bidding thresholds” pertaining to
competitive sealed bids.
2. Policy
2.1
A purchase order shall be required for all purchases of goods and services
of $1,000 or more pursuant to §2.4A and B and §2.5 of this policy. A “Non-Purchase
Order” will be used for all payments of $999 or less.
Policy #201: Internal Control (11/134/187)

1

2.2
Each Village department head shall designate a departmental purchasing
coordinator and one alternate to process its purchase orders and request for payments.
The purchasing coordinator must have the written approval of the department head prior
to the issuance of a purchase order or request for payment.

limits:

2.3

Emergency purchases will be made in accordance with GML §103 (4).

2.4

The following guidelines shall be adhered to with respect to purchasing
A.

Materials, supplies, equipment, apparatus and services, labor,
construction as required for purchase and public works contracts
respectively per NYS statutes:

AMOUNT
Under $500
$500/ $999
$1,000/ $19,999
$20,000/ more (1)
$20,000/$34,999 (2)
$35,000/ more (3)

REQUIRED
Confirming/0 Quotes
2 Quotes (Verbal)
3 Quotes (Written)
Competitive Bids
3 Quotes (Written)
Competitive Bids

APPROVAL
Department Head
Department Head
Village Manager
Village Board
Village Manager
Village Board

(1) Purchase contract (materials, supplies, equipment) bid limit – General
Municipal Law, or as amended by statute.
(2) Public works contracts (labor and materials) or as amended by statute.
(3) Public works contract bid limit - General Municipal Law or as amended by
statute.
B.
Professional Services agreements in accordance with § A318-4C of
the Village Code and § 3.12 of this policy.
2.5
Purchases of capital budget items made through New York State and
Westchester County contracts and through the Scarsdale School District or Southern
Westchester BOCES, or any other contract issued by a governmental agency in
accordance with state statute, shall not be subject to the quotes or competitive
requirements of §2.4 above but shall be subject to the approval requirements of such
section when a specific appropriation or capital budget authorization have not been
approved by the Board of Trustees. Purchases of operating budget items made through
these contracts must be approved by the Village Manager.
2.6
Non-Purchase Orders or Purchase orders issued to the same vendor for
the same product cannot be split in order to avoid the dollar thresholds established in
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§2.4A or the New York State bidding statutes. When it is known or can be reasonably
expected that the aggregate amount to be spent on purchases of the same commodity,
or the same type of public work, will exceed the dollar thresholds over the course of a
fiscal year, competitive bidding or the use of New York State, Westchester County,
Scarsdale School District, Southern Westchester BOCES or other Cooperative
Purchasing Agreements/Contracts is required.
2.7
Confirming purchase orders or “Non-Purchase Orders” approved by
department heads may be issued for amounts not to exceed $500 and in situations where
requirements contracts have been awarded to vendors for supplies and materials
routinely purchased by one or more departments. Amounts from $500 to (but not
including) $1,000 must have two quotes attached pursuant to §2.4.
2.8
Contracts approved pursuant to § 2.4 A and B of this policy can be awarded
on a unit price basis or a lump-sum price basis. Contracts approved on a unit price basis
will contain an estimate of the total dollars to be expended which will be used to determine
whether quotations or competitive bids are required and whether the contract must be
approved by the Village Board or the Village Manager.
2.9

Change Orders:

A.
Increases in estimated contract amounts, awarded contract amounts
or the aggregate amounts of change orders must be approved by the Village Board when
the following limits are exceeded:
For contracts less than $100,000
For contracts between $100,000 and $500,000
For contracts greater than $500,000

$10,000 limit
20% limit of the contract amount
20% of the contract amount, not to
exceed $200,000

B.
For contracts greater than $500,000, the Village Manager shall
report periodically to the Village Board of Trustees, all approved change orders up to the
20% or $200,000 threshold at which point all change orders must be approved by the
Village Board.
2.10 In order to comply with terms calling for timely remittances to vendors upon
the delivery of materials or supplies or the rendering of services to the Village for the
conduct of its affairs, payments for items such as utilities, postage or other items requiring
payment prior to the next Board of Trustees audit, may be made in advance of a Board
of Trustees audit, provided such payments are duly approved by a department head, the
Village Manager and the Village Treasurer. Such payments made in advance of a Board
of Trustees audit shall be presented monthly to the Board of Trustees for ratification.
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Each department shall take advantage of discounts where available and process those
payments in a timely manner to ensure compliance with vendor terms.
2.11 In situations when, in the public interest, the Village Manager determines
that the Village requires particular goods or services for which there is no substantial
equivalent and which are, in fact, available from only one source, competitive bidding may
not be required for the procurement of the item pursuant to GML §103(5).
2.12 Contracts that have been approved by the Board of Trustees and contain
option clauses or extensions to renew on the part of the Village require prior approval of
the Village Board by resolution for the exercise of such option or extension, except in
situations in which the contract language or resolution authorizing the execution of the
original contract permits the Village Manager to approve said option clauses or
extensions.
3. Procedure
3.1
Initiating a Purchase Using a Purchase Order: A purchase order/requisition
shall be initiated by the purchasing coordinator at the departmental level by inputting the
details of the purchase order into the computerized purchasing system. The system will
alert the purchasing coordinator as to the availability of funds. All overrides must be
approved by the department head and reported to the Village Manager before
proceeding. Details of the purchase must include the vendor's name and address, the
description of the item(s) being purchased, the quantity, unit price and total price, delivery
instructions, and a properly structured budget account code. Information such as the
number of quotes, the amounts quoted, and those vendors who quoted must be entered
in accordance with this policy. Additional information may be requested by the Village
Manager.
3.2
Approval of Purchase: A clerk in the Village Manager's Office will print a list
of all departmental purchase requisitions daily and present such list to the Village
Manager for approval. Upon approval by the Village Manager, the clerk will print the
purchase orders and distribute them to the various departments. The list signed by the
Village Manager will be filed for audit purposes.
3.3
Departmental Follow-up: The departmental purchasing coordinator, when
applicable, will send a copy of the purchase order (i.e. mail, fax, e-mail, etc.) to the vendor
and hold Copy 1 - Claim Form and Copy 2 - Department Copy until the supplies and
materials or services are received and until the invoice is in hand. The original vendor's
invoice and a signed delivery ticket, packing slip or equivalent must be attached to Copy
1 - Claim Form which must also be signed by the department head in the space indicated.
The purchasing coordinator must check the purchase order against the invoice to verify
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mathematical accuracy, tax exempt status, shipping and handling charges, etc. Copy 1
- Claim Form with attachments will then be delivered to the Village Treasurer for payment.
3.4
Processing Payment: The Village Treasurer will ensure that the math is
accurate, that the attachments are in order and that the proper signatures are in place.
The Village Treasurer will then sign Copy 1 - Claim Form and cause the claim to be
entered for payment. An abstract of claims will be prepared by the Village Treasurer for
each meeting of the Board of Trustees. The original claim forms and supporting
documentation will be delivered to a designated member of the Board of Trustees for
audit prior to the Village Board Meeting. Upon approval by the Board of Trustees, such
claims will be paid by the Village Treasurer.
3.5
Emergency Purchases: Pursuant to GML § 103(4), emergency purchases
will conform to the approvals cited in § 2.4 of this policy which require the approvals as
provided in § 2.4 A of this policy. In addition, the words "Emergency Purchase" and the
reason for such must be shown on the purchase order or on an attached memorandum
and approved by the Village Manager or designee. If the purchase exceeds statutory bid
limits, a resolution declaring the emergency and authorizing the purchase must be
prepared by the department for approval by the Village Board at its next regularly
scheduled meeting.
3.6
Purchase Order Format: A purchase order is prepared in two copies and
routed as follows:
A. The Gold Copy (1) is the original claim form which is to be maintained by
the department pending receipt of the invoice and packing slip and sent to the Village
Treasurer for payment.
B. The Green Copy (2) is to be retained and filed by the department issuing
the purchase order.
A "blanket purchase order" may be issued to those merchants from whom repetitive
purchases of inexpensive items are made, , provided the total amount of the blanket
purchase order does not exceed budget appropriations and the annual amount of dollars
of purchases does not exceed the threshold for competitive bid requirements under the
General Municipal Law. One purchase order is issued to cover all purchases made in a
given time period. Prior to issuing a blanket purchase order, the department head must
furnish the Village Manager with a list of employees authorized to make purchases under
the blanket order. Each authorized employee will be issued an identification card to be
presented to the vendor when making such a purchase. The department will maintain all
receipts of purchases made under a blanket purchase order and process a claim form
itemizing all purchases made during a billing period. At the end of the billing period, the
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department will compare the claim form and summary invoice furnished by the vendor,
verify the receipt of goods or services, resolve any differences, and process the claim for
payment. Department heads will be required to justify the need to use blanket purchase
orders through periodic examination by the Village Manager of the department's
purchasing record with a particular vendor. There may be certain payments which do not
require the processing of a numbered purchase order. These include, for example,
payment for utilities, petty cash items, such as subscriptions, conference registrations,
and certain reimbursement expenses. In these cases, a blank claim form should be used.
3.7
State & County, School District & BOCES Contracts and other applicable
contracts: Department heads are encouraged to take advantage of New York State and
Westchester County contracts and contracts with the Scarsdale School District and
Southern Westchester BOCES and any Cooperative Purchasing Agreements provided
for by state statute whenever possible. Purchase orders issued from New York State and
Westchester County contracts and contracts with the Scarsdale School District and
Southern Westchester BOCES or other contract which may be subsequently provided by
law, must include the group number and the contract number (or other identifying
characteristic) and expiration date on the face of the purchase order and a copy of the
contract must be kept on file. The latest New York State and Westchester County,
Scarsdale School District and Southern Westchester BOCES contract information is
available on the internet or through contacting the appropriate government agency. Each
department is urged to evaluate its needs for the fiscal year so that the use of New York
State and Westchester County, Scarsdale School District and Southern Westchester
BOCES contracts can be maximized.
3.8
Requirements Contracts: Annual contracts may be issued to vendors for
supplies, equipment, and services routinely required by one or more departments. Such
contracts protect pricing for a specified period of time and allow departments to make
confirmation purchases from the vendor. Upon awarding a requirements contract, the
department(s) will be given a listing of the prices and the items that may be purchased.
Reference to the contract must be made on the face of each claim form used for such
purpose.
3.9

Advertising for Bids:

A. Sufficient amount of time must be provided from the advertisement date
to the awarding of the contract for all competitively bid contracts. It is to the Village’s
advantage to provide for a greater period of time and is preferred in situations requiring
excessively detailed bid specifications. The department initiating a bid specification must
verify that there are sufficient unencumbered funds to award and complete the proposed
contract; obtain a contract number from the contract administrator; and develop
preliminary specifications for the contract. The department may also prepare a
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newspaper advertisement (Advertisement of Bid) for signature by the Village Manager.
The completed package, including a list of potential bidders, must be submitted to the
Village Manager in advance of the proposed contract advertisement date. The
department initiating the contract may contact potential bidders approximately half-way
through the bidding period and complete the bidder notification form in an attempt to
determine the number of bidders who are considering submitting a bid and whether
additional measures might be necessary to encourage more bids. When the bids are
opened, the department head should make a written recommendation concerning the
awarding of the contract and deliver such recommendation to the Village Manager, with
a copy to the Contract Administrator. In the event that a department head does not
recommend awarding a contract to the lowest bidder, a memorandum with supporting
documentation describing the reason(s) that the department head believes that a
particular bidder is "not responsible," must be prepared and forwarded to the Village
Manager. Examples of reasons which would cause a negative recommendation include,
but are not limited to: non-compliance with the specifications; a criminal conviction or
indictment of the bidder; an inadequate list of references; or, a previous history of
unsatisfactory performance. In the event that a sole bid or no bids are received, the
department head may contract the prospective bidders in receipt of the contract bid
specifications to inquire as to the reason (s) for not submitting a bid.
B. The Contract Administrator shall issue all contract numbers. The
appropriate department head shall prepare and distribute the bid documents to potential
bidders. The Village Treasurer or designee shall attend the bid opening and record the
bids. The department head shall prepare the resolution for the Village Board agenda and
submit it to the Village Manager by noon on the Wednesday preceding the next regularly
scheduled Village Board meeting; notify all bidders of contract award; prepare and handle
all paper work necessary to execute the contract; return all bid deposits of the
unsuccessful bidders upon execution of the contract; and, return the bid deposit of the
successful bidder after the completion of all work to the satisfaction of the Village.
3.10 Maintenance Agreements: The Village has service agreements with
manufacturers and authorized service centers for most of its office machines and
equipment such as typewriters, copiers, computers, and dictation equipment. It is the
duty of each department head to inform the Village Manager's Office of the need to
procure or cancel any existing maintenance agreement for Village equipment. Each
department is responsible for monitoring any required repair or service of equipment
covered under a maintenance agreement.
3.11 Receiving and Inspection of Purchased Goods: When any supplies,
materials or equipment items are delivered to the Village, the department placing the
order is responsible for inspecting the goods and signing the delivery ticket or packing
slip and initiating the payment process. Whenever possible, all items are to be inspected
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upon receipt in the presence of the vendor or shipper. Delivery tickets or packing slips
with the signature of the person acknowledging the receipt of the goods must be attached
to all invoices submitted for payment. Inspections of materials should include: verification
of the correct delivery site; verification of the correct items and quantities ordered and a
check for damaged or defective goods. When incomplete deliveries are received, the
department should immediately call the vendor to verify whether the item(s) are on backorder or whether there has been a mistake in shipment. Department heads should not
authorize payment approval for partial orders.
3.12 Professional Service Agreements: All professional service contracts are to
be issued pursuant to GML §103 and §57.7 and §A318-4(c) of the Village Code. It may
not always be in the best interests of the Village to solicit alternative proposals or
quotations for certain professional services such as legal counsel, consulting services, or
insurance coverages. In circumstances where the cost of professional services is
estimated to exceed $10,000 in a fiscal year, a Request for Proposal process may be
conducted which will give the Village the latitude to emphasize a firm's or individual's
expertise, training and experience and not limit the determination of a contract award to
costs. The Village Manager shall notify the Board of all professional service contracts
greater than $10,000 on a scheduled basis.
3.13 Sole Source: Pursuant to GML §103(5), in making a determination that
particular goods or services are available from only one source, the Village department
head requisitioning the procurement shall document the unique benefits of the item; that
no other item provides substantially equivalent or similar benefits; and that, considering
the benefits received, the cost of the item is reasonable, when compared to other products
or services in the marketplace. In addition, the Village department head shall, if feasible,
document, as a matter of fact, that there is no possibility of competition for the
procurement.
3.14 When initiating purchases of up to $1,000, a “Non-Purchase Order” may be
used. Department heads may order goods and/or services up to $1,000 subject to §2.4
of this policy. The Departmental purchasing coordinator will enter the information (vendor
#, invoice data, amount of purchase, general ledger account number, etc.) into the
computerized purchasing system. The system will print a “Non-Purchase Order” which
shall be attached to the vendor invoice. The Department Head will approve the NonPurchase Order by signing and forwarding it to the Treasurer for additional approval and
processing.
3.15
invoice.

The department will retain a copy of the “Non-Purchase Order” and the
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4. Credit Card Purchases
4.1 A sole credit card will be issued in the name of the Village of Scarsdale with
the Village Manager identified on the card and remain in a secure location in the
Treasurer’s Office.
4.2 The credit card issued shall be with one of the authorized Village depositories
pursuant to § 2.9 or 3.8 of the Village Investment Policy.
4.3 Credit card use pursuant to the Village Internal Control Policy is limited to online purchases in which standard Village payment methods (i.e. purchase order, check)
are not acceptable by a vendor.
4.4 All purchases will be made in accordance with GML §103 (4), Village Code
Chapter 57 and the Village Internal Control Policy.
4.5 A department head seeking to use the credit card shall apply to the Village
Treasurer on a designated three part form with original (white) submitted to the Treasurer,
gold for Manager’s files and green for the department files pursuant to §3.6 of this policy.
Once permission is initially granted by the Village Treasurer and subsequently, by the
Village Manager, the card will be released by the Treasurer to the department head for
the purchase of only the goods and services approved on the request form. The
department head is fully responsible and liable for the use of the card including
circumstances where a subordinate makes the actual purchase. The department head
will return the card to the Village Treasurer, or Deputy Village Treasurer immediately after
the transaction is concluded.
4.6 In order to confirm receipt of items or services purchased and for timely
remittances, each time a card is used the department head must submit appropriate
documentation to the Treasurer’s Office pursuant to §3.3 of the Village Internal Control
Policy for reconciliation with the credit card statement.
4.7 Cash advances are not permitted.
4.8 In the event the card is lost or stolen, the individual must report the loss or theft
immediately to the Treasurer’s Department which will notify the Credit Card Issuer.
4.9 Fraudulent use of the credit card or for uses not consistent with this policy by
an employee may result in the following actions:
•

Immediate suspension of card privileges;
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•
•

Employee reimbursement to the Village via check payable to the Village of
Scarsdale within 48 hours of the demand by the Village Treasurer; and,
Employee Formal disciplinary action including the termination of employment.
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ScarsdaleGrossByVendor
06/01/2017

05/31/2018

Vendor Name
16324
17225
4734
9189
16985
15680
11889
4547
3685
13466
2452
17081
2230
12050
785
15288
16316
334
11350
11966
16114
2322
1112
8686
1765
16215
10289
17259
16080
13927
1656
16665
3965
14234
1922

DATTNER ARCHITECTS
H2M ARCHITECTS + ENGINEERS
SAVIN ENGINEERS P.C.
GRIGG & DAVIS ENGINEERS,P.C.
ATSC LLC
PLAN A ADVISORS, INC
BOND, SCHOENECK & KING, PLLC
BUCKHURST FISH &JACQUEMART,INC
O'CONNOR DAVIES, LLP
LIFETIME RACQUET SPORTS
BACKYARD SPORTS
MAZZELLA, LTD
TYLER TECHNOLOGIES, INC.
FULLER & D'ANGELO, P.C.
COMPLUS DATA INNOVATIONS INC
US SPORTS INSTITUTE, INC
BIFFERT, MELISSA
GARDELLA, RICHARD M.
HUFF WILKES, LLP.
STERLING APPRAISALS, INC.
GUEVARA, KELVIN
TRITECH SOFTWARE SYSTEMS
DANIEL G. VINCELETTE, PC
MHM ASSOCIATES INC.
BSN SPORTS
FUTIA, KAREN
MANAGEMENT PARTNERS INC.
THE BUSKE GROUP
ANTONUCCI & ASSOCIATES
GRAPHIC IMAGE
MRB GROUP ENGINEERING, ARCHITECTURE
KEANE & BEANE P.C.
RICE, TERRY
DICHTER LAW, LLC
BLACKBOARD CONNECT INC

Gross
1,018,961.84
638,391.08
120,143.18
114,300.00
106,420.50
82,500.00
80,745.33
68,050.00
67,900.00
61,094.93
59,800.00
56,025.00
54,001.00
50,272.80
49,670.18
48,492.25
42,630.00
38,850.00
38,057.29
34,200.00
34,140.00
32,317.50
31,736.50
29,600.00
28,000.82
22,400.00
21,000.00
20,760.00
17,856.34
13,302.10
13,100.00
13,012.50
12,330.00
12,164.72
10,000.00

RESOLUTION RE:

ADOPTING 2018-19 VILLAGE INVESTMENT
POLICY

WHEREAS,

the Village’s Investment Policy provides that the Finance Committee of
the Village Board, acting as an Investment Committee, shall formulate a
written investment program at least annually and submit same to the
Village Board for approval; and

WHEREAS,

the Village Board last reviewed and adopted the Investment Policy, Policy
# 501 of the Village of Scarsdale Administrative Policies & Procedures
Manual, on November 14, 2017; and

WHEREAS,

recognizing the importance of the Village’s Investment Policy, Village
staff on an annual basis reviews said policy and recommends any
proposed modifications to the Village Board for consideration; and

WHEREAS,

staff performed said review and is not recommending any changes to the
existing policy; now, therefore, be it

RESOLVED,

that the 2018-19 Village Investment Policy be adopted in accordance with
the attached document dated November 13, 2018, titled “Investment of
Village Monies, Policy # 501.”

Submitted by:
Date:
For:

Village Manager
November 06, 2018
November 13, 2018

Village of Scarsdale

Memo
To:

Stephen M. Pappalardo, Village Manager

From: Mary Lou McClure, Village Treasurer
CC:

Robert A. Cole, Deputy Village Manager
Maria Colotti, Deputy Village Treasurer

Date: November 5, 2018
Re:

Policy # 501 Investment of Village Monies

In accordance with the annual adoption of the Village Investment Policy, I have reviewed the
existing policy and recommend that the policy be readopted unchanged.
The Fiscal Year 17/18 General Fund budgeted interest income was $60,000, with actual revenue
of $274,481. Interest rates ranged from 7 basis points to 1.85% by the end of the fiscal year.
Money market rates increased during the course of the fiscal year from 0.15% to 0.85%. JP
Morgan gave us a higher earnings credit rate (0.55% - 0.75%) on the checking accounts with
significant balances. HSBC has maintained a rate of 14-25 basis points for most of the year in
the checking and money market accounts. Consequently, we have moved most funds to JPMC.
During the year, we expanded investments from money market funds and checking balances to
certificates of deposit which had rates of 1.25% to 1.85%. Treasury Bill yields have also
improved. We have re-established brokerage accounts with two banks: JP Morgan Chase and
HSBC. Since the standard bank agreements are far more permissive than our policy permits,
the Village worked with the banks to incorporate restrictions to their agreements. This process
took several months due to approval levels at the banks. Finally, we have recently re-activated
our accounts with NYCLASS which has current yields in excess of 2.00%.
I have attached a copy of the Investment Policy for 2017/18 which is unchanged from last year.
The current policy allows all the investments the Village is utilizing. If you agree, please place
this item on the Village Board’s November 13, 2018 agenda for their consideration.
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RE: INVESTMENT OF VILLAGE MONIES
POLICY: #501
ORIGINAL DATE: 8/15/95

APPROVED BY: Board of Trustees Resolution

REVISION DATE: 8/13/96, 8/12/97, 8/11/98, 7/27/99, 8/15/00, 4/09/02, 8/13/02,
8/10/04, 8/9/05, 4/10/07, 9/25/2007, 12/9/2008, 1/12/2010, 1/11/2011, 11/12/13,
11/12/2014, 11/10/2015, 11/9/2016, 11/14/2017, 11/13/18
MOST RECENT ADOPTION DATE: 11/14/1711/13/18
1. Purpose
1.1
To outline the investment policy of the Village of Scarsdale which will apply
to all monies available for investment in the various funds maintained by the Village,
including the following:
General Fund
Special Revenue Funds (Including Town of Scarsdale)
Capital Projects Fund
Enterprise Funds
Internal Service Funds
Fiduciary Funds
Library Fund
2. Policy
2.1

The primary objectives of this investment policy are:
A.

B.

To conform with all applicable statutory requirements (legal);
To adequately safeguard principal (safety);

D.

To obtain a reasonable rate of return (yield).

C.

To provide sufficient liquidity to meet all operating requirements
(liquidity);

INVESTMENT COMMITTEE
2.2
The Finance Committee of the Board of Trustees of the Village of Scarsdale
shall act as the Investment Committee. The Investment Committee shall, at least
annually, review the investment policy and submit it to the Board of Trustees for approval.
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DELEGATION OF AUTHORITY
2.3
The Village Board's responsibility for administration of the investment
program is delegated to the Village Treasurer who shall establish written procedures for
the operation of the investment program consistent with these investment guidelines and
subject to the approval of the Investment Committee. Such procedures shall include an
adequate internal control structure to provide a satisfactory level of accountability based
on records incorporating description and amounts of investments, transaction dates, and
other relevant information. The operating procedures shall be reviewed, at least annually,
by the Investment Committee and by the Village's independent auditors for
appropriateness and compliance. Absent any written procedures, this Investment Policy
shall constitute the operating procedures.
PRUDENCE
2.4
All participants in the investment process shall seek to act responsibly as
custodians of the public trust and shall avoid any transaction that might impair public
confidence in the Village of Scarsdale to govern effectively.
2.5
Investments shall be made with judgment and care, under circumstances
then prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the
safety of the principal as well as the probable income to be derived.
2.6
All participants involved in the investment process shall refrain from
personal and business activity that could conflict with proper execution of the investment
program, or which could impair their ability to make impartial investment decisions.
DIVERSIFICATION
2.7
The Village of Scarsdale will diversify its deposits and investments by
financial institution, unless fully collateralized as noted in Section 2.10, and by maturity
scheduling.
INTERNAL CONTROLS
2.8
All moneys collected by any of the officers or employees of the Village shall
be transferred to the Village Treasurer within three days of collection, or within the time
period specified by law, whichever is shorter. The Village Treasurer is responsible for
establishing and maintaining an internal control structure to provide reasonable, but not
absolute, assurance that deposits and investments are safeguarded against loss from
unauthorized use or disposition, that transactions are executed in accordance with
management's authorization and recorded properly, and are managed in compliance with
applicable laws and regulations.
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DESIGNATION OF DEPOSITARIES
2.9
The banks and trust companies authorized herein for the deposit of monies
are JP Morgan Chase, HSBC, Wells Fargo Bank, and the Cooperative Liquid Assets
Securities System (“CLASS”).
COLLATERALIZING OF DEPOSITS
2.10 In accordance with the provisions of General Municipal Law, Section 10, all
deposits of the Village of Scarsdale, including certificates of deposit and special time
deposits (together with agreed-upon interest, if any, and any costs or expenses arising
out of the collection of such deposits upon default), in excess of the amount insured under
the provisions of the Federal Deposit Insurance Act shall be secured by a pledge of
"eligible securities" as scheduled in Appendix A hereto with an aggregate "market value,"
as defined in said Section 10, at least equal to the aggregate amount of such excess.
The Village Treasurer shall have the discretion to require that the amount of any such
pledge shall have a market value of more than 100% of the amount of such excess if, in
the Village Treasurer's judgment, such requirement would not have a significant adverse
effect on yield.
SAFEKEEPING AND COLLATERALIZATION
2.11 Eligible securities used for collateralizing deposits shall be held by the
depositary bank or trust company or a designated custodial bank subject to security and
custodial agreements. The security agreement shall provide that eligible securities are
being pledged to secure the deposits of the Village of Scarsdale together with agreedupon interest, if any, and costs or expenses arising out of the collection of such deposits
upon default. The security and custodial agreements shall also include all other
provisions necessary to provide the Village of Scarsdale with a perfected security interest
in the eligible securities and to otherwise secure the Village of Scarsdale’s interest in the
collateral, and may contain other provisions that the Village Treasurer deems necessary.
It shall also provide the conditions under which the securities may be sold, presented for
payment, substituted or released and the events which will enable the Village of
Scarsdale to exercise its rights against the pledged securities.
2.12 The custodial agreement shall provide that securities held by the custodial
bank or trust company, as agent of and custodian for the Village of Scarsdale, will be kept
separate and apart from the general assets of the custodial bank or trust company and
will not, in any circumstances, be commingled with or become part of the backing for any
other deposit or other liabilities. The agreement should also provide that the custodian
shall confirm the receipt, substitution or release of the securities. The agreement shall
provide for the frequency of revaluation of the eligible securities and for the substitution
of securities when a change in the rating of a security may cause ineligibility.
2.13 The Village Treasurer shall enter into security and custodial agreements
with the authorized depositaries and custodians, subject to the approval of each
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agreement by the Village Attorney. Such agreements may be in the form of model
agreements provided to local governments by the Comptroller of the State of New York.
PERMITTED INVESTMENTS
2.14 As authorized by Section 11 of the General Municipal Law, the Village of
Scarsdale authorizes the Village Treasurer to invest monies not required for immediate
expenditure for terms not to exceed its projected cash flow needs in the following types
of investments:
A.
B.
C.
D.
E.
F.

Special time deposit accounts in designated depositaries, subject to
the collateral requirements outlined in Sections 2.10 through 2.13;
Other money market accounts associated with these depositories
subject to the collateralization requirements outlined in Sections 2.10
through 2.13;
Certificates of deposit issued by designated depositaries, subject to
the collateral requirements outlined in Sections 2.10 through 2.13;
Obligations of the United States of America;
Obligations issued or fully guaranteed by agencies of the United
States of America where the payment of principal and interest are
guaranteed by the United States of America;
Obligations of the State of New York.

REPURCHASE AGREEMENTS
2.15

Repurchase agreements are authorized subject to the following restrictions:
A.
B.
C.
D.

E.

All repurchase agreements must be entered into subject to a Master
Repurchase Agreement;
All repurchase agreements will be limited to a maximum maturity of
5 days;
Trading partners are limited to banks or trust companies authorized
pursuant to this Policy;
Pledged securities shall be limited to obligations of the United States
of America and obligations issued or fully guaranteed by agencies of
the United States of America where payment of principal and interest
is fully guaranteed by the United States of America;
No substitution of securities will be allowed.

PURCHASE OF INVESTMENTS
2.16 The Village Treasurer is authorized to contract for the purchase of
investments:
A. Directly, including through a repurchase agreement, from an
authorized trading partner.
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B. By participation in a cooperative investment program with another
authorized governmental entity pursuant to Article 5G of the General
Municipal Law where such program meets all the requirements set forth
in State Comptroller Opinion No. 88-46, and the specific program has
been authorized by the Village Board of Trustees.
2.17 Investment of Bond Proceeds – Consistent with NYS Local Finance Law,
Section 165.00, the proceeds of bond issues shall be deposited into a special account.
The Investment of the bond proceeds will be governed by Section 2.14 of this policy.
Investment maturities will be timed to insure that funds are available to meet expenditure
needs. In addition, investment options will be sensitive to the arbitrage rebate that may
be required by the federal government if investment yields exceed the bond’s interest
rate.
AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS
2.18 The Village of Scarsdale shall maintain a list of financial institutions and
dealers approved for investment purposes. All financial institutions with which the Village
conducts business must have a senior debt rating of at least A by at least two of the
leading rating agencies. Security dealers not affiliated with a bank shall be required to be
classified as reporting dealers affiliated with the New York Federal Reserve Bank, as
primary dealers. The list of financial institutions and dealers shall be evaluated annually.
REPORTING
2.19 The Village Treasurer shall submit periodic (no less than quarterly)
investment reports to the Investment Committee disclosing investment activity during the
period, including descriptions, amounts, rates of interest and maturity dates.
2.20 The Village Treasurer shall prepare an annual report within 60 days of the
end of the fiscal year. This report shall include the amount of interest earned, the effective
annual yield, and a schedule of investments held by the Village at fiscal year-end.
3. Procedures
3.1

Investments will be limited to those authorized in the Investment Policy.

3.2
The investment selection process for certificates of deposit will utilize
competitive quotations from at least three authorized depositaries, where practicable.
3.3
Each investment transaction will be made by written authorization. If the
authorization is initially given verbally, a written authorization will be sent the same day
by the Village Treasurer to the appropriate financial institution or dealer.
3.4
All investment authorizations and confirmations will be promptly checked
against the Village Treasurer's investment records by another Village employee.
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3.5
The Village Treasurer will maintain a file of written investment authorizations
and confirmations.
3.6
The Village Treasurer will maintain a record of all investment transactions
including descriptions, amounts, rates of interest, maturity dates and earnings.
3.7
The Village Treasurer will determine on a regular basis that obligations have
been pledged by the depositaries in accordance with the agreements in place.
3.8
The Village Treasurer will maintain a list of financial institutions and dealers
approved for investment purposes and will ensure that dealers are rated at least AA by
at least two of the leading rating agencies. As of January 11, 2011, the list includes JP
Morgan Chase, HSBC, Wells Fargo Bank, M&T Bank, Signature Bank, Hudson Valley
Bank and the Cooperative Liquid Assets Securities System ("CLASS").
3.9
The Village Treasurer will report investment activity in accordance with the
provisions contained in the Investment Policy.
3.10 The maximum amount which may be kept on deposit at JP Morgan Chase,
HSBC, and Wells Fargo Bank is set at $70 million.
3.11 The maximum amount which may be invested in the following financial
institutions is as follows:
CLASS:
M&T Bank:
Signature Bank:
Hudson Valley Bank:
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$15 million
$15 million
$15 million
$2 million

APPENDIX A
SCHEDULE OF ELIGIBLE SECURITIES
(i)
Obligations issued, or fully insured or guaranteed as to the payment of principal
and interest, by the United States of America, an agency thereof or a United States
government sponsored corporation.
(ii)
Obligations partially insured or guaranteed by any agency of the United States of
America, at a proportion of the market value of the obligation that represents the amount
of the insurance or guaranty.
(iii)
Obligations issued or fully insured or guaranteed by the State of New York,
obligations issued by a municipal corporation, school district or district corporation of such
State or obligations of any public benefit corporation which under a specific State statute
may be accepted as security for deposit of public monies.
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RESOLUTION RE:

PLACEMENT OF CRÈCHE IN BONIFACE
CIRCLE

WHEREAS,

the Scarsdale Crèche Committee has requested a permit to place a
crèche in Boniface Circle from December 14, 2018, to January 02,
2019; and

WHEREAS,

the Board of Trustees consent to the requested placement of said
crèche; now, therefore, be it

RESOLVED,

that the application of the Scarsdale Crèche Committee to place a
crèche in Boniface Circle is hereby approved pursuant to Chapter
240 of the Scarsdale Village Code; and be it further

RESOLVED,

that a permit be issued to the Scarsdale Crèche Committee for a
public display in Boniface Circle from December 14, 2018, to
January 08, 2019, in accordance with Village Code Chapter 240;
and be it further

RESOLVED,

that the display shall be dismantled and removed from Boniface
Circle no later than January 08, 2019.

Submitted by:
Date:
For:

Village Manager
November 08, 2018
November 13, 2018

RESOLUTION RE:

PLACEMENT OF MENORAHS IN BONIFACE
CIRCLE AND CHASE PARK

WHEREAS,

the Westchester Reform Temple has requested permission to place
a Menorah in Boniface Circle during the Annual Tree Lighting to
be held November 30, 2018, and Chabad Lubavitch of Westchester
County has requested a permit to place a menorah in Chase Park
from November 30, 2018, through December 14, 2018; and

WHEREAS,

the Board of Trustees consent to the requested placement of said
Menorahs; now, therefore, be it

RESOLVED,

that the application of the Chabad Lubavitch of Westchester
County to place a menorah in Chase Park is hereby approved
pursuant to Chapter 240 of the Scarsdale Village Code; and be it
further

RESOLVED,

that the application of the Westchester Reform Temple to place a
menorah in Chase Park on November 30, 2018, is hereby approved
pursuant to Chapter 240 of the Scarsdale Village Code; and be it
further

RESOLVED,

that a permit be issued to the Westchester Reform Temple for a
public display in Boniface Circle on November 30, 2018, and to
Chabad Lubavitch of Westchester County for a public display in
Chase Park from November 29, 2018, through December 14, 2018;
and be it further

RESOLVED,

that the display shall be dismantled and removed from Boniface
Circle no later than December 03, 2018, and from Chase Park no
later than December 17, 2018.

Submitted by:
Date:
For:

Village Manager
November 08, 2018
November 13, 2018

RESOLUTION RE:

PROFESSIONAL SERVICES AGREEMENT WITH
BLACKBOARD CONNECT, INC., FOR
OPERATION / MAINTENANCE OF AN
EMERGENCY NOTIFICATION SYSTEM

WHEREAS,

mass communication capability, including the ability to target sub-areas of
the community with focused messaging, is critical to maintaining public
health, safety, and welfare, particularly during broad-scale emergency
events; and

WHEREAS,

pursuant to Professional Services Agreements authorized by the attached
resolutions of the Village Board at their meetings held on October 26,
2010, and January 14, 2014, Blackboard Connect, Inc., has provided the
Village with a system facilitating mass emergency notifications to
residents and other system users by telephone and optionally for registered
users by email and text; and

WHEREAS,

Blackboard Connect emergency notifications have not only been of great
value in supporting emergency and other urgent communications, but have
also proven popular with Village residents; and

WHEREAS,

staff has negotiated a three-year, successor Agreement with no fee
increase to replace the one presently continuing on a month-to-month
basis following its expiration on October 31, 2018; and

WHEREAS,

the proposed annual fee will remain $10,000 for the term of the
Agreement, as it has been since 2014; now, therefore, be it

RESOLVED,

that the Village Manager is herein authorized to execute a Professional
Services Agreement, in substantially the same form as attached hereto,
with Blackboard Connect Inc., 1111 19th Street NW, Washington, D.C.
20036, to serve all Village households and businesses for an annual
$10,000 fee; and be it further

RESOLVED,

that the cost associated with this agreement be charged to General Fund
Account A-9990-SPCL-SPCL-500 1921; and be it further

RESOLVED,

that the Village Manager is further authorized to undertake all the
administrative acts required pursuant to the Agreement.

Submitted by:
Date:
For:

Village Manager
November 08, 2018
November 13, 2018

VOID IF EXECUTED AFTER: November 18, 2018
CUSTOMER: Village of Scarsdale NY

This Blackboard Order Form (“Order Form”) by and between Blackboard Inc. (“Blackboard”) and Village of Scarsdale
NY (“Customer”) details the terms of Customer’s use of the products and services set forth below (“Product and Pricing
Summary”). This Order Form, together with the Consultant Agreement For Professional Services between Blackboard and Customer
dated October 13, 2010 (“Agreement”) and incorporated by this reference, form the entire agreement between the parties in respect
of the products and services set forth in the Product and Pricing Summary. Notwithstanding anything to the contrary in any
purchase order or other document provided by Customer, any product or service provided by Blackboard to Customer in connection
with a purchase order related to this Order Form is conditioned upon Customer's acceptance of this Order Form and the Agreement.
Any additional, conflicting or different terms proffered by Customer in a purchase order or otherwise shall be deemed null and void.
Each of the individuals executing this Order Form represent and warrant that he or she is authorized to execute the Agreement on
behalf of Customer or Blackboard, as applicable.
In consideration of the promises set forth herein, and other good and valuable consideration, the receipt of which are hereby
acknowledged, the parties hereby agree as follows:

|
Qty

Product Code

A. Software & Services Product and Pricing Summary
Product or Service

Initial Term
Period #1
Effective Dates

Initial Term
Period #1
11/01/201810/31/2019
Fees (USD)

Initial Term
Period #2
11/01/201910/31/2020
Fees (USD)

Initial Term
Period #3
11/01/202010/31/2021
Fees (USD)

5000

BC-STNDGOV

CONNECT
GOVERNMENT STND
UNLIMITED -RUC, 1 5000 Recipients

11-01-2018
10-31-2019

$10,000.00

$10,000.00

$10,000.00

1

BC-CAREGOV

CONNECT
GOVERNMENT CARE
ANNUAL FEE

11-01-2018
10-31-2019

$0.00

$0.00

$0.00

Total

|

$10,000.00

$10,000.00

$10,000.00

B. Terms

1.

The Initial Term of this Order Form shall be as specified in the Product and Services Pricing Summary above.

2.

Unless otherwise specified in the Product or Service Description above, this Order Form shall be renewed automatically for
successive periods of one (1) year (each a “Renewal Term”) after the expiration of the Initial Term and any subsequent Renewal
Term, unless Customer provides Blackboard, or Blackboard provides Customer, with a written notice to the contrary thirty (30)
days prior to the end of the Initial Term or Renewal Term, as applicable.

3.

Effective Date: November 01, 2018

|

C. Payment Terms

1.

All initial and subsequent payments shall be due Net 30. Unless otherwise stated, all prices are in United States currency.

2.

Sales Tax: If applicable, a copy of your Sales Tax Direct Pay Certificate or your Sales Tax Exemption Certificate must be returned
with this Order Form.

2018 - BLACKBOARD PROPRIETARY AND CONFIDENTIAL (894581623-284941 / R2018-057905-01 / 0063900000qYV39AAG)(115-18)v2 SH
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VOID IF EXECUTED AFTER: November 18, 2018
CUSTOMER: Village of Scarsdale NY

Sales Approved: [[Rep Name]]

Initial: [[Rep Initial]]

Customer: Village of Scarsdale NY

Blackboard Inc.

Signature: [[manager@scarsdale.com]]

Signature:

Name: [[Stephen Pappalardo]]

Name: Bill Jones

Title: [[Title]]

Title: Deputy General Counsel

Date: [[Date]]

Date: November 1, 2018

Is a Purchase Order (PO) required for the purchase or
payment of the products on this Order Form?
[[PONRequired]]No
[[PORequired]]

Yes - Please complete below

PO Number: [[PO Number]]

PO Amount: [[PO Amount]]

Attach PO :[[Attachment]]

Attach Tax Exemption: [[Attachment]]

2018 - BLACKBOARD PROPRIETARY AND CONFIDENTIAL (894581623-284941 / R2018-057905-01 / 0063900000qYV39AAG)(115-18)v2 SH
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RESOLUTION RE:

APPOINTMENT TO THE BOARD OF
ARCHITECTURAL REVIEW

WHEREAS,

the Board of Architectural Review consists of seven members and
two alternate members appointed by the Village Board for threeyear terms; and

WHEREAS,

Richard Davies was appointed by the Village Board of Trustees to
serve as an Alternate Member for a three-year term ending April 6,
2020, but has submitted a letter of resignation effective October
25, 2018; and

WHEREAS,

Sigal Hurvitz Bin, 16 Springdale Road, has submitted an
application expressing interest in an appointment to the Board of
Architectural Review; and

WHEREAS,

the Village Board’s Personnel Committee met on October 30,
2018, to discuss potential candidates to fill the vacancy on the
Board of Architectural Review and herein recommends to the Full
Board that Ms. Bin be appointed to the Board of Architectural
Review to serve the unexpired term of Richard Davies; now,
therefore, be it

RESOLVED,

that the Village Board of Trustees hereby appoints Sigal Hurvitz
Bin, 16 Springdale Road, to the Board of Architectural Review as
an alternate member to fill the unexpired term of Mr. Davies,
ending April 6, 2020, or until such time as a successor is
appointed.

Submitted by:
Date:
For:

Village Manager
November 01, 2018
November 13, 2018

Donna Conkling
From:
Sent:
To:

noreply@civicplus.com
Wednesday, October 24, 2018 9:55 AM
Christopher O'Brien; Donna Conkling; Steve Pappalardo; Robert Cole; Josh Ringel; Ingrid
Richards; seth.h.ross@gmail.com; justinarest.scarsdaletrustee@gmail.com
Online Form Submittal: Boards, Commissions & Councils Application

Subject:

Boards, Commissions & Councils Application
Section 1: Applicant

Name

sigal Hurvitz Bin

Address

16 SPRINGDALE RD

City

SCARSDALE

State

NY

Zip Code

10583

Preferred Telephone
Number(s)

914.202.5575

Email

forceofnature@earthlink.net

Length of Residence in
Scarsdale

10 years

Education / Degrees

B. Arch 2001 Pratt Institute Studied Psychology and
Economics Tel Aviv university (switch to B. Architecture after
one year) Studied Architecture and Urban Design at Columbia
University * started and stopped due to illness

Professional Experience

Served in the IDF (Israeli Army) Private interior design work
Owner, Formative Designs.We tackle any design, mostly
interior but also graphic, furniture etc.

Civic Activities

- Donated design time and goods to various local causes and
organizations to raise funds - Previous Girl Scout trip leader Have worked on various projects in the past that QRS as a
member of the PTA (learning to look, yearbook etc.) - Currently
working with the district lunch provider to make sure all children
in Scarsdale have access to lunch (currently children with
medically necessitated diets are not given equal access to
lunch purchasing, in conflict with the law) - Worked on the
Scarsdale Reusable Bag Initiative (Thankfully made redundant

1

by changes in local laws) - Worked with several local groups to
promote Scarsdale events. Designed logos and graphics for
STEAM, Sports Swap, and SMS swag. - Outreach and support
for families of children newly diagnosed with Juvenile Diabetes.
- Joined multiple Facebook groups in order to give advice in
areas. A minimum of 15 minutes a day for over a year. Groups
include: New mothers, working mothers, newly diagnosed
juvenile diabetics, newly diagnosed celiac sufferers, allergy
awareness, host parents etc..
(Section Break)

Section 2: Comments

What qualifications and
skills would you bring to
the Board or Committee?

I am a working interior and graphic designer with a degree in
Architecture and an interest in urban and suburban design. I
have a great work ethic and am dedicated both to my craft and
to the people I serve. I bring a critical designer’s eye, hard
work, and a deep belief in working collaboratively to the table. I
am interested in building our community and improving it and
as such I am specifically interested in the Board of Architectural
Review and to that I can bring insights from several directions.
Professionally, I have a 5 year architectural degree and had
studied towards a Masters degree in Architecture and Urban
Design (did not complete). I work from a core understanding
and with the experience that our built environments shape our
lives - be it health and safety wise, to effecting our moods and
behaviors. I would like to help serve to make our community a
more successful one through supporting the continued creation
of a built environment. Additionally, I have walked clients
through many renovations and understand the stressors they
experience, and have held their hand through the difficulties
that process can entail. I have also renovated several of my
own homes, including a home in Scarsdale and know what that
experience was like. I balance that understanding and
sympathy with an appreciation for good architecture that
reflects our modern lives and needs, and the desire to make
sure our community has an overall appealing appearance and
ambiance.

Reasons you wish to
serve:

I grew up instilled with the belief and understanding that as
people we are expected to support one another. Help the
elderly w getting groceries home, help the disabled or slow
child cross the street, give your bus seat up to those pregnant
or elderly were just some of the rules we were raised on. I grew
up both in the U.S. and in Israel, and I served a term in the
Israeli Army. Civic responsibility and service were further
ingrained in me by that experience. Today, as a parent of three
children aged 13, 9, and 5, who has chosen this community to
2

raise them in, the need to work towards the betterment of our
society and community has never been clearer to me. We build
and shape our communities and it is our responsibility to leave
things better than we found them. The current administration
and the state of our politics and our nation could not have
driven the point home any better. If we want change, we must
be that change. I would like to have a hand in helping shape
our local community. I am passionate both about working
together and about effecting that change.
(Section Break)

Section 3: Board, Council or Committee Selection

1st Choice:

Board of Architectural Review

2nd Choice

Field not completed.

3rd Choice:

Field not completed.

Information
The Village Board's Personnel Committee members will review your application and
contact you at the appropriate time to discuss your candidacy. The Board makes
these appointments annually in April, however vacancies are often filled during the
course of the year due to resignations
Email not displaying correctly? View it in your browser.
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October 13, 2018
Dear Mayor Hochvert and Village Manager Pappalardo,
On October 13, 2016, the Scarsdale Village Board of Trustees created the Ad Hoc Committee
on Communications (“Committee”) to serve a one-year term with the following purpose and
charge:
Purpose
“To support the successful launch of website/communications platform; strengthen Village
communications strategy and cultivate engagement opportunities with diversity of audiences.”
2017 Charge
1. “R
 eview new website content, functionality and user-friendliness, making suggestions
for enhancements;

2. Develop a plan to gain community usage, seeking widespread adoption. As
ambassadors for the new communications platform, engage with community groups to
both i ncrease awareness and usage of the website, and to introduce website
functionality; and,

3. Drawing on expertise and best practices, provide strategies to improve Village

communications. Prepare written recommendations to the Village Board identifying
important community segments or audiences, linking appropriate communication

methods and channels to identified segments, and suggesting prioritization of associated
programmatic and investment needs within the context of existing fiscal constraints.”
On October 10, 2017, the Committee substantially fulfilled its 2017 charge in the form of a 64
page report presented to the Village staff and board “Scarsdale Village: Communications
Assessment and Preliminary Recommendations” (“2017 Report”). The Committee’s
recommendations contained in the 2017 report were organized into immediate, near term, and
long term goals with a general understanding that a communications strategy is an investment
over time with important considerations and milestones at each phase. One of the immediate
term recommendations was that the Committee’s work be extended for a year in order to assist
the Village staff and board in the process of implementing its recommendations.

On November 28 of 2017, the Village Board extended the period of service for the Ad-Hoc
Committee on Communications for one year to facilitate the implementation of selected
recommendations contained in the 2017 Report with the following charge:
2018 Charge
1. Maintain and increase resident subscription rates to NotifyMe, the online automated
Village of Scarsdale press release and meeting notification system;
2. Update the “New Resident Packet” and develop a version for electronic distribution;
3. Develop resident boards and councils recruitment materials, as well as new member
packets, suitable for print and electronic distribution;
4. Collaborate with staff to update and standardize departmental forms, applications, and
handouts, as requested;
5. Review and suggest updates to online department overviews, potentially including
creation of staff profiles; and
6. Share with staff any ideas or suggestions for continued website enhancements that may
be discovered through execution of the above responsibilities.
The Committee’s experience over the last year has yielded some additional observations and
recommendations that the Committee believes are valuable for Village staff and the Board to
consider as it once again assesses the state of Village-wide communications.
1. Establish a Communications Policy: the Village does not currently have a written
communications policy with a statement of values, goals, objectives, and methods. The
absence of such a policy has at times hindered the Committee’s pursuit of all six
components of its current charge.
2. Appoint a Public Information Officer: The Committee has noted the benefit of having a
clearly stated and set agenda from year to year, along with the added benefit of having
immediate feedback and guidance during discussions. The Committee recommends that
the responsibilities typically assigned to a PIO could be added to an existing staff
member’s responsibilities.

This staff member should manage the development and

implementation of the communications strategy. A job description should be created with
the Committee’s input as well as research into other municipalities’ PIO job descriptions.

The Committee recommends that the Village’s newly appointed PIO participate in
ongoing professional development.
3. Social Media Communications Policy: As noted in the Committee’s 2017 Report,
Scarsdale Village is the only example of comparable municipalities that does not have a
Social Media presence of any kind. We have heard arguments over lack of control,
however, the fact is that this albeit private utility has become an important source of
news for many residents. Efforts to encourage the widespread use of scarsdale.com – a
digital communications platform – can include a social media communications
component. The Committee would like to explore the use and controls of social media
further. Like any municipality, the Village would need to establish guidelines, access,
permissions, and content supervision to ensure conformity with administrative and legal
considerations should the committee advise, and the Village agree, to move forward with
the use of social media.
4. Development of Staff Generated Content: The Committee was asked to facilitate the
development of specific content: standard forms and FAQs for relevant departments.
The Committee recommends that staff begin to work on this content with input and
assistance from the Committee. Most pertinent information lies with staff and should be
part of staff’s responsibility to generate.
5. Development of Committee Generated Content: The Committee was asked to facilitate
the development of specific content; new resident’s packet and department profiles
(written and video). The Committee recommends that its members begin to focus their
attention on these tasks in due course.
6. Visual Identity: The Committee continues to observe a wide range of logos, typefaces,
colors, fonts, and formats across all communications tools (print & digital). The
Committee recommends that the Village continues to refine and clarify its graphic visual
language in order to make “official” correspondence more recognizable and consistent to
the public.
7. Scarsdale Public TV: SPTV is an under-utilized resource for the Village and the public.
The Village should disseminate notices and helpful reminders between programs and as
chyrons across the bottom of broadcasts. Budget allowing, the Village can explore the
creation of programming that reinforces its communications goals. The 2017 Report
notes that the committee produced an instructional video for the new scarsdale.com.

8. Media Relations: The Village should establish a regular calendar year of proactive media
outreach; quarterly “Letter from the Mayor” or “Letter from the Manager” updates are
examples of useful tools that embellish and deepen existing “Scarsdale Official”
bi-weekly news.
To the extent the Village considers extending the work of the Ad Hoc Committee on
Communications, these observations are intended to provide some guidance as to the
circumstances under which the Committee will experience success – and potential challenges.
1. Village Staff Participation: The Committee feels that the involvement of Robert Cole,
Deputy Village Manager, has been an invaluable resource for the Committee’s work. The
Committee encourages continuing Mr. Cole’s membership on the Committee.
2. Member Composition: Unlike other boards and councils, the Ad Hoc Committee benefits
from the service of members who serve on other boards and councils concurrently. The
Committee has observed that this inter-committee communication has been invaluable
to discussions and accomplishments as committee members provide insight and
knowledge from various aspects of the Village that are extremely additive in the
Committee’s work . At the same time, since its charter is to provide and facilitate resident
feedback, the composition of the Committee should be partially refreshed on a yearly
basis.
3. Goal-Oriented Mandate: Committee acknowledges the benefit of having a specific
charge as an outline for its work from year to year. If the Committee were to continue
from year to year, it is recommended that the board and staff annually review and
determine the Committee’s specific charge and evaluate its work.
4. Long Term Goals Now: The Village staff and board selected near-and-medium term
goals from the 2017 Report for its 2018 charge. The Committee encourages the board
and Village staff to consider that long term goals still require the development of
timeframes, tasks and responsibilities, irrespective of the implementation dates that
might be proposed for such goals.
5. Use of 2017 Report: Committee has observed that its 2017 Report continues to
accurately reflect the state of Village communications. The 2017 Report should be
reviewed annually – and updated when necessary - to assess both changes that may
impact the activities described in the report and the Committee’s progress from year to
year.

6. Should the Committee be transitioned to a permanent role, we strongly suggest its best
role would be advisory in nature, in direct coordination with whichever senior Village
Staff member (formally or not) assumes the role of PIO. The Committee feels strongly
that it cannot continue its work effectively without coordination with a senior member of
the Village Manager’s Office.
In closing, the Committee would like to acknowledge and extend recognition to Trustee Jane
Veron and Deputy Village Manager Robert Cole. The contributions of these individuals cannot
be understated. As residents, we have been impressed

by their unwavering commitment

toward our shared goal of improving the communication between our municipality and the public
it serves. Additionally, the Committee would like to thank Trustee Justin Arest and former
Trustee Deb Pekarek for their invaluable perspective, guidance and work in furthering the
charge of this committee.
Respectfully Submitted,
Ad Hoc Committee on Communications
Lee Fischman
Dara Gruenberg
Laura Halligan
Barry Meiselman

Mary Louise (ML) Perlman
Scott Rompala
Andrew Sereysky
Carol Silverman

Cc: Trustee Veron, Trustee Arest, Deputy Village Manager Rob Cole

---------- Forwarded message --------From: Jason Cavalier <jasoncavalier@gmail.com>
Date: Mon, Oct 22, 2018, 10:30 PM
Subject: Proposed Dog Park
To: drake.edgewood@gmail.com <drake.edgewood@gmail.com>
Cc: Linda Cavalier <lindacav3@gmail.com>, Paul Im <writepaul@gmail.com>

Greg,
Hello, this is Jason and Linda Cavalier and we reside at 271 Nelson Rd in Edgewood, where we
have lived for 15 years. We are writing regarding the proposed dog park in Scarsdale,
specifically, the proposed location in Drake Field. Our house is directly adjacent to Drake Field.
As dog owners ourselves, we are not opposed to a dog park in Scarsdale but are opposed to the
Drake Field location. The Drake Field location seems to lack most of the criteria that we have
seen listed for the dog park: Ample parking, sufficient space, access to water, lack of proximity
to homes, etc. Drake Field is not a large field to begin with and the addition of a dog park would
surely restrict the use of the field for its intended purpose. There is insufficient parking at Drake
Field as well, therefore, cars would likely have to park on busy Drake Road or surrounding
streets, which are already burdened with parked cars. Furthermore, there is no access to water
for the dogs, who are surely going to get thirsty playing with each other.
As you may know, private residences closely surround Drake Field on three sides, unlike the
other proposed locations. We can’t imagine the noise from a dog park that would be literally feet
from our house. We are not sure how Drake Field could have even made the list of proposed
sites, let alone be selected.
The village would be far better served to improve the condition of Drake Field, which would
increase its utilization. The field is very poorly maintained, but that should not be an excuse to
repurpose it for a dog park. Scarsdale needs more, higher quality recreational areas, as it clearly
lags in this category compared to most neighboring towns.
Thank you for considering our opinion on this matter. Hopefully, our voice and other voices
from the neighborhood will be heard as the village determines a course of action.
Respectfully yours,
Jason and Linda Cavalier
-Jason Cavalier
jasoncavalier@gmail.com
917-584-7668

Donna Conkling
From:
Sent:
To:
Subject:
Attachments:

Mark Lewis <markannlewis@msn.com>
Tuesday, November 06, 2018 5:39 PM
valerie@scarsdalenews.com; carlfinger38@gmail.com; Lena Crandall; Mayor; Donna
Conkling
Change the Signage Law
Change the Signage Law.docx

Letter to the Editor and the Board of Trustees
Change the Signage Law
Until this year, when Mr. Berg filed his lawsuit, political yard signs were routinely taken down when they
were in the town right of way. I, as the Democratic Party Chairman, had inquired about why signs were
taken down. I was told by Mr. Gatta, the former Village Manager, they could not be placed in the
Village's right of way. I then instructed our district leaders to make sure any political signs must not be
placed in the village right of way or the town would take them down. Mr. Pappalardo’s statement that
there is a long standing town practice of allowing political signs on the Village's right of way is simply
not true.
After the lawsuit was filed, one of the signs I put up for the June, 2018 primary was taken down by a
town employee and returned to me when I complained to Rob Cole, the Deputy Village Manager. He
told me it was a mistake and the employee had not been told of the new agreement to permit political
signs to remain in the Village right of way. However, there is nothing in writing that states that it is a
policy to leave signs up. If anything, the opposite is true since they can apparently be removed at will.
Mr. Pappalardo has stated that anybody who objects to a political sign that’s next door to them in the
village right of way can call Village Hall and a Scarsdale employee will take it down. Therefore
enforcement of the policy is very subjective. Until there is a written policy, the decision is at the whim
of the Village Manager as to what happens with political signs. This removal also goes against
Scarsdale’s proposed written policy.
Only Mr. Berg's lawsuit stops Scarsdale from taking down political signs from the Village right of way.
I want a clearly written law on political signage that eliminates the subjective removal of signs by
Scarsdale employees. I would also expect that if our political signs are removed, I and other political
leaders would be notified.
As is proposed, the Village Engineer’s permission must be given to place a political sign on the Village
right of way. It is unclear whether blanket permission can be requested by a political leader for their
candidates’ signs, or whether each homeowner need apply for each of their own signs. Political signs
are, after all, up for a finite amount of time during the election and are then taken down.
Mark Lewis
Chairman,
Scarsdale Democratic Town Committee
98 Brewster Road
Scarsdale, N.Y. 10583
914-723-3766
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Donna Conkling
From:
Sent:
To:
Subject:

robertbergesq@aol.com
Friday, October 19, 2018 8:38 PM
Mayor; Manager's Department; Attorney's Office; Clerk's Department
Village Attorney

Dear Mayor Hochvert, Members of the Board of Trustees, and Village Manager:
In June 2018, I was pleased to offer my congratulations to then Village Attorney Esannason on the announcement of his
forthcoming retirement from his service as Scarsdale's Village Attorney at the end of that month. But as you know from
my public statements, I was very dismayed with the terrible governance practices you exercised in replacing him -- to wit,
the complete lack of a publicly advertised search for the best qualified candidate to fill the role as Scarsdale's Village
Attorney, and instead, the patronage promotion of Ms. Sapienza-Martin into a position for which, through no fault of her
own, she simply lacks the relevant professional experience. Earlier this week, I was perusing the Scarsdale.com website
when I stumbled upon the Village Attorney tab. Much to my shock and horror -- with Halloween still two weeks away and
April Fool's Day having passed 6 1/2 months ago -- I saw that Mr. Esannason now serves as Of Counsel to assist Ms.
Sapienza-Martin in carrying out her duties as Village Attorney.
Mr. Esannason apparently voluntarily chose to retire this past June from his well-compensated position as Village
Attorney virtually the millisecond he qualified under the New York State rules to receive his full pension and other
retirement benefits. We Village residents have fully funded Mr. Esannason's generous pension benefits and now pay with
current tax dollars for his full health care benefits for life. Scarsdale taxpayers have richly compensated Mr. Esannason
for his years of service to this community. And yet, he's baaaaaaack in a professional capacity as Of Counsel,
undoubtedly charging the Village for his legal services at a competitive professional rate -- double dipping it seems to me.
I have serious problems with this. First and foremost, if Ms. Sapienza-Martin is as experienced and well-qualified for the
position of Village Attorney as you all said she is -- over my strenuous objections -- then why in God's name do you need
to pay Mr. Esannason to assist her to do her job? Remember, you increased Ms. Sapienza-Martin's pay by a massive
$25,000 per year when you promoted her. If the issue, for some reason, is workload, maybe she can work a little
harder. Maybe she might give up the "work at home one day per week" provision of her employment contract for a couple
of months until she catches up? Maybe Deputy Village Attorney Samantha Garrison can help out some more?
My second big problem is the optics and reality of patronage -- wasting taxpayer dollars to reward a friend. And don't
come back and say, "Well, in the past, the former Village Attorney Thomas Gardella used to help Mr. Esannason out as
Of Counsel." I've sat with Mr. Gardella at various Board of Assessment Review meetings over the years, and he added
nothing more than a warm body. He is a poster child for just being paid patronage dollars by his friends in the Manager's
office. To me, that's exactly what's going on with Mr. Esannason here, and I am outraged by this abuse of taxpayer
dollars and residents' trust. This is not the City of Chicago under the rule of Mayor Daley. This is Scarsdale. Aren't we
better than that?
Please explain why Mr. Esannason has been hired as Of Counsel; what are his duties; what matters he has been retained
to work on; what are the terms of his compensation; and what is the expected amount of his compensation for 2018 postretirement, for 2019, and for each year beyond. Thank you for your prompt attention to this matter. I look forward to
receiving your response. Best regards, Bob Berg.
Robert J. Berg, Esq.
Law Office of Robert J. Berg
Robert J. Berg PLLC
32 Tisdale Road
Scarsdale, New York 10583
(914) 722-0579
(914) 522-9455 (cell)
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Donna Conkling
From:
Sent:
To:
Subject:

ribick@aol.com
Wednesday, November 07, 2018 10:48 AM
Mayor; Manager's Department; Clerk's Department
Leaf Collection Program

Mayor:
I'm always pleased to see the leaf collection truck come up to my property this time of year.
While by no means am I against leaf mulching programs, clearly aware of the seeming paradox that people buy fertilizer,
made in large part from leaves, for its nitrogen content, that said falling leaves would provide, it also remains true that I,
like many residents, simply have too many trees relative to my property to mulch, even with high degrees of
granularization, without smothering the grass.
Cutting down those trees affects the ability for them to (albeit temporarily: 100 years) store carbon dioxide from the
environment they turn into mass, (returning it back to the environment upon their ultimate decomposition, but not in totality
if more trees are planted than die).
Still more, cutting down those trees whose benefit accrues to all, but whose maintenance is my bill to pay, would affect my
shade, and might require Village approval under code restrictions that effect their removal. Still more, it's nice to know
that if such leaf removal is necessary, that it's done, rather than out of pocket, through taxes that might offset other taxes,
and through large scale programs like our Village's, that incorporate the efficiencies of economies of scale.
Speaking of such efficiencies, I can't help but notice that most, if not all the trucks that collect leaves under our Village's
program appear to be leased (I might be wrong.) While I can clearly appreciate for several reasons why such truck rental
programs might be attractive, for example in allowing the Village to better fix (if not optimize) the costs of such programs
like leaf collection, the fact also remains that it might be more efficient for the Village to own some of the trucks allocated
to this program, as they could not only be used year round to offset the costs of vehicles used by, say, the Engineering
and Sanitation Departments, and represent more efficient use of vehicular assets across the Village, but reduce leaf
program collection costs as well. As you must appreciate, use of an owned asset versus a leased one often proves
cheaper, as a convenience and flexibility cost is assigned to the latter, particularly, in private ownership of vehicles
where said cost can't be charged back (in part) to a business.
This idea particularly hits home for me when arguments are made to abolish leaf collection programs, due in part to the
costs that the very powers that be who seek their cessation largely for financial reasons (back doored under green
initiatives) may be able to better control.
The last idea I would want to leave you with is that I'm anything but green. I recognize the pollution such trucks cause,
and was one of the first in the Village (and probably one of the few) to heat my home with a wood pellet stove, whose tons
of bags get lifted on my shoulders to my fireplace. I seek no thanks for my choices, just recognition that like many of my
fellow residents and government, environmental causes are very much on my mind and things I'm willing to assign money
to.

Russ Kopp
12 Sage Terrace
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Donna Conkling
From:
Sent:
To:
Subject:

Bal1998 <bal1998@aol.com>
Thursday, November 08, 2018 11:47 AM
Clerk's Department
To the Mayor and Board of Trustees...About Fall Leaf Collection..and Mulching...

Hello Mayor and Trustees...
From the numerous huge leaf piles all over the Village..
it appears that homeowners and landscapers are not
responding positively to the excellent Village idea of Mulching
Fall Leaves in Place wherever possible..
My gardener has been Mulching Fall Leaves at my request for two years and
there appears to be No downside...
I think the Village needs to encourage Leaf Mulching more
assertively to residents and landscapers...
Perhaps another presentation at a Televised Board Meeting by
one of the people who advocate for it and can describe
its multiple benefits..
and more publicity about Leaf Mulching in the Scarsdale Inquirer.
Many residents still do Not know about Leaf Mulching and its
benefits...nor do they know about the benefits of leaving Grass Clippings
on their lawns...and eliminating the need for bags of grass
sitting on the roads ..waiting for pickup...sometimes for weeks..
As much publicity as possible about both of these methods is
always a good idea.
Do the Trustees Mulch their leaves?
Thanks very much..
Susan Levine
Ardmore Road
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TOWN BOARD MEETING
Rutherford Hall
Town of Scarsdale
.
October 9, 2018
A Meeting of the Town Board of Scarsdale was held in Rutherford Hall of Village Hall
on Tuesday, October 9, 2018 at 9:25 P.M.
Present were Mesdames Crandall & Veron; and Messrs. Arest, Callaghan, Finger,
Hochvert, and Ross. Also present were Village Manager Pappalardo, Deputy Village Manager
Cole, Assistant Village Manager Richards, Town Counsel Sapienza-Martin, Deputy Town
Counsel Garrison, and Town Clerk Conkling.
Mr. Hochvert presided.
*******
Minutes
The minutes of the Town Board Meeting of September 12, 2018 were approved on a
motion entered by Mr. Finger, seconded by Ms. Crandall, and carried unanimously.
*******
Report of the Custodian of Taxes
Assistant to the Village Manager Richards reported for Custodian of Taxes McClure,
stating that the Board has received the Town financial reports for September 2018.
As of September 30, 2018, 99.15% of the County tax levy for 2018 has been received.
The comparable percentage for 2017 was 99.28%. The final 40% of the levy will be remitted to
the County on October 15, 2018.
The penalty free period for School taxes ended on October 1, 2018. School tax
collections through October 1, 2018 were 95.55% of the levy which is slightly lower than the
95.88% at the end of September 2017.
Reminder notes for the 2018 Village, County and School taxes will be mailed this week.
Taxpayers who have any questions may call the Treasury Department at 722-1170.
The five year summary of the Town’s tax collection experience is included with the
September results. The County tax collection rate of 99.15% is slightly lower than the five year
average of 99.25% and the School collection rate of 95.55% is also slightly lower than the five
year average of 95.64%.
********
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Future Meeting Schedule
•
•
•
•

Tuesday, October 23, 2018 – Land Use Committee Meeting – 6:00 P.M. – 3rd Floor
Meeting Room
Tuesday, October 23, 2018 – Agenda Committee Meeting – 7:30 P.M. – Trustees’
Room
Tuesday, October 23, 2018 – Village Board Meeting– 8:00 P.M. – Rutherford Hall
Tuesday, November 13, 2018 – Recreation Committee Meeting – 6:00 P.M. – 3rd Floor
Meeting Room
********

Village Hall Schedule
•
•

Tuesday, November 6, 2018 – Election Day – Village Hall Closed for Business (Open for
voting only)
Monday, November 12, 2018 – Veterans Day – Village Hall Closed
********

There being no further business to come before the Board, the meeting was adjourned at
9:28 P.M. on a motion entered by Trustee Finger, seconded by Trustee Ross and carried
unanimously.
_________________________
Donna M. Conkling
Town Clerk

RESOLUTION RE:

APPLICATION FOR REFUND AND CREDIT OF REAL
PROPERTY SCHOOL TAXES FOR THE PROPERTY
AT 25 RUGBY LANE, SCARSDALE, NY

WHEREAS,

On October 18, 2018, Petitioner, The Peter J. Wilson Revocable Trust, which is
the owner of property located at 25 Rugby Lane, identified as Section 15, Block
01, Lot 25 on the official tax map of the Town of Scarsdale, filed an Application
for Refund and Credit of certain 2018 real property school taxes;

WHEREAS,

On June 27, 2017, owner Peter J. Wilson, filed a deed that changed the title/
ownership of his property, 25 Rugby Lane, Scarsdale, from Peter J. Wilson to
the Peter J. Wilson Revocable Trust;

WHEREAS,

Peter J. Wilson is a resident senior, who applied for and has qualified for the
Enhanced STAR exemption since 2014;

WHEREAS,

upon review of the deed dated June 27, 2017, the assessment clerk inadvertently
removed the Enhanced STAR exemption code on the 2017 assessment roll file
for this property, applicable to 2018 school taxes; and

WHEREAS,

being duly qualified for the 2017 Enhanced STAR exemption applicable to 2018
school taxes, which were paid on September 17, 2018, a refund of 2018 school
taxes are owing Peter J. Wilson, the eligible beneficiary of the Peter J. Wilson
Revocable Trust; and

WHEREAS,

in a October 19, 2018, letter from the Westchester County Tax Commission
(attached), the Executive Director determined that a clerical error occurred, as
defined in RPTL §556(c), and recommended that the application for a refund in
the amount of $2,759.47, representing the 2018 Enhanced STAR benefit, be
approved by the assessing body, the Town of Scarsdale, and returned to the
property owner; now, therefore, be it

RESOLVED,

that the Town Board acknowledges and agrees with the findings of the
Westchester County Tax Commission that Petitioner’s Application for a Refund
and Credit of certain real property school taxes for tax year 2018 constitutes a
correctible error, necessitating the refund of the applicable school tax in the
amount of $2,759.47; and be it further

RESOLVED,

that Petitioner’s Application for Refund and Credit of certain real property
school taxes for the 2018 tax year is herein approved and that the Town
Manager is directed to communicate the Town Board’s determination to the
Petitioner and effectuate the refund of said taxes set forth and described herein.

Submitted by:
Date:
Submitted for:

Town Assessor
October 22, 2018
November 13, 2018

