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______________________
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______________________
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______________________
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______________________
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THREE THOUSAND THREE HUNDRED FOURTEENTH
REGULAR MEETING
Rutherford Hall
Village Hall
November 13, 2018
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held in
the Trustees’ Room in Village Hall on Tuesday, November 13, 2018 at 8:00 P.M.
Present were Mayor Hochvert, Trustees Arest, Crandall, Finger, Ross, and Veron.
Also present were Acting Village Manager Cole, Village Attorney Sapienza-Martin, Deputy
Village Attorney Garrison, Assistant Village Manager Richards, Village Treasurer McClure,
Village Clerk Conkling, and Assistant to the Village Manager Ringel.
********
The minutes of the Board of Trustees Regular Meeting of Tuesday, October 23,
2018 were approved on a motion entered by Trustee Finger, seconded by Trustee Ross and
carried unanimously.
********
Bills & Payroll
Trustee Crandall reported that she had examined the payment of bills made in advance
of a Board of Trustees audit totaling $813,357.91 which were found to be in order and she
moved that such payments be ratified.
Upon motion duly made by Trustee Crandall and seconded by Trustee Ross, the
following resolution was adopted unanimously:
RESOLVED, that payment of claims made in advance of a Board of Trustees audit
totaling $813,357.91 is hereby ratified.
Trustee Crandall further reported that she had audited the Abstract of Claims dated
November 13, 2018 in the amount of $705,205.03 which includes $21,207.65 in Library
Claims previously audited by a Trustee of the Library Board which were found to be in order
and she moved that such payment be ratified.
Upon motion duly made by Trustee Crandall and seconded by Trustee Finger, the
following resolution was adopted unanimously:
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RESOLVED, that the Abstract of Claims dated November 13, 2018 in the amount of
$705,205.03 is hereby approved.
********
Mayor’s Comments
Mayor Hochvert reported that on October 24th, he attended the Scarsdale Woman’s
Club Centennial Celebration. He noted that two or three assembly persons were present, as
well as the County Executive and the candidate for State Attorney General trying to get the
vote out. It was a well-attended event. He stated that the exact date of the Centennial is in
December.
On October 25th, Mayor Hochvert stated that he and Assistant to the Village
Manager Ringel accepted an award for Scarsdale from the Automobile Club of America in
Garden City. The Village received a Gold Award, the second award down from the
Platinum Award, of which five were awarded. One of the things the Village has been doing
is using traffic devices to control traffic. For example, a push button for pedestrian
crossings. The one on Fenimore Road makes a large difference, especially during the
evening when visibility is difficult as there is a flashing light on the pedestrian sign. Slow
down signs are also being deployed. There are a lot of ways the Village can reach for the
Platinum award and gain safety for the residents.
Mayor Hochvert stated that there was a ‘Meet and Greet’ with the merchants and the
Scarsdale Business Alliance on October 25th. Trustee Veron will report on that event.
Mayor Hochvert stated that he met with an Eagle Scout candidate on October 27th.
The young man is interested rehabilitating a path that is a sort of loop path from the main
path between the Library property and Dean Field. He is expected to do this on December
1st and 2nd.
On October 28th, Mayor Hochvert stated that was out of the Village cutting vines
from the trees along the Bronx River Parkway. Afterwards, he attended a Forum meeting to
listen to a speaker discuss Hudson River Art. He stated that it was a lovely presentation and
very well attended.
There was a County Executive meeting at the Scarsdale Women’s Club on October
31 . This was part of County Executive Latimer’s effort to explain how difficult it is to
keep the County tax rate down in light of what has been happening in the past.
st
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On November 1st, he attended a League of Women Voters meeting with a terrific
speaker who spoke about the history of the Supreme Court. She pointed out how many
different justices were appointed by one party or the other.
On November 5th, there was a Scarsdale Edgemont Family Counseling Service Aging
in Place meeting at the Scarsdale Women’s Club. This was the 2nd year they held this
meeting. After that meeting, he went to Eric Rothschild’s house where a gathering was held
to celebrate our knowledge of how much Eric Rothschild contributed to the community.
Not only was he one of the best teachers in Scarsdale’s history, he also hired a very good
teacher twice, Maggie Ferretti, who just retired. He was also the Village’s Historian. Even
when he was not able to get around much, he still worked for the Village until he passed.
That same evening, there was a SNAP meeting and security issues were discussed. A
community wide activity for December 20th is being planned which would include Village
Schools, businesses, and religious institutions. Security is not just an issue for schools.
A meeting was held with the traffic consultant Brian Dempsey. Mayor Hochvert
hopes to have the approval on improving northbound Scarsdale Avenue so that there will
not be the traffic making the right hand turns south on East Parkway fighting with the traffic
making the left hand turns heading north on Scarsdale Avenue.
On Veteran’s Day, there was an event that Trustees Arest, Crandall, Finger and he
attended at the Village Center. He stated that he found it very interesting to talk to men who
were overseas during World War II; until you talk to someone and learn what they had gone
through, you don’t fully appreciate it. He stated he was happy he was there to praise them
for their service.
Regarding leaves in the street, Mayor Hochvert stated that he believes there are fewer
leaves in the street this year than last year at this time. He stated that he appreciates those
who have had their landscapers bring the leaves to the edge of the property. He noted that
there are still exceptions and he hopes that if people learn that it is dangerous to put leaves
in the street. This activity also clogs up drainage basins.
Thanks to Trustee Crandall. Mayor Hochvert stated that he was able to have Jane
Veron named for the ‘Daily Point of Light’ award. The Daily Point of Light award is given
each weekday as points of light. The world’s largest organization dedicated to volunteer
service was found in 1990 by George H.W. Bush to recognize individuals creating
meaningful change in their communities. The organization grants the award in both the
United States and the United Kingdom. This award states specifically “This award
recognizes exceptional individuals for using their time, talent, voice and treasure to improve
the lives of others," said Jaqueline Innocent, vice president, Points of Light Recognition
Programs. "These points of light, like Jane Veron, make an impact on individuals while also
helping build resilient communities."
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********
Manager’s Comments:
None.
********
Trustee Committee and Liaison Reports
Trustee Crandall added to the Mayor’s words regarding leaves and urged residents to
mulch in place.
A Recreation Committee meeting was held this evening to discuss a potential dog
park in Weinberg Nature Center. To be clear, several sites are possible for a dog park. It is
a complicated issue as heard this evening from the consulting firm of JMC Site Planning;
Lucille Munz, Senior Landscape Architect, and Drew Corn, Designer. The consultants
demonstrated by providing an illustration of the Weinberg Nature Center and what it would
take to have the appropriate setbacks from residential homes, sensitive water areas, etc.
There were reporters here from Scarsdale10583 and the Scarsdale Inquirer, she stated that
she trusts there will be full coverage. The meeting was also broadcast and will be aired on
Scarsdale Public Television. If anyone has any site in mind that they believe might be
appropriate for a dog park, she asked that an email be sent to the Mayor, at
mayor@scarsdale.com or she will receive calls at home at (914)725-9721. Finding a location
is only one of many issues to consider. There are costs, environmental impacts, etc. It is
more complicated than one might realize. Most people spoke in opposition to Weinberg
Nature Center or other sites and a few people did mention that it would be an asset to have
a place where the community could gather casually with their dogs. Personally, she stated
that she is in support of anything that helps the community come together but we do have
to be practical and listen to one another politely and think things through. She urged
residents to help with the process and share their thoughts.
Trustee Crandall next stated that it is her pleasure to announce that the Village and
the Conservation Advisory Council received an award from NERC (North East Recycling
Council). NERC is a nonprofit organization that conducts research projects, training and
outreach on issues associated with source reduction, reuse, recycling, composting, and
environmentally preferable purchasing. This award was presented the Conservation
Advisory Council (CAC) and the Village of Scarsdale. The receipt of this award was really
due to the leadership of Ron Schulhof and Michelle Sterling over a number of years. They
brought food composting to the community; they started in the schools. She thanked the
Board of Education as well as District leadership for enabling this environmental initiative to
get started in Scarsdale. She thanked Ron Schulhof, Michelle Sterling, other members of the
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CAC, the many parent volunteers who help in the schools, the teachers and everyone who
participates in the food composting program.
Tomorrow, November 14th, Aging-in-Place is showing a movie at the Girl Scout
House on Wayside Lane at 10:30 am entitled "Brain Health with Dr. Rudy Tanzi and Dr.
Deepak Chopra." This is a free event open to the community.
On October 25th she attended the Westchester County Saw Mill River and Bronx
River Advisory Boards joint meeting. She learned that scientific studies are being conducted
to figure out the various sources of pollutants in these waters. Also, bids for building a
pathway between the Hartsdale and Scarsdale Train Stations along the Bronx River came in
too high, so the project is being redesigned. The County will provide a further update in
February at the next meeting of these advisory boards for the two rivers.
On October 26th Trustee Crandall stated that she had the pleasure of meeting
members of Scarsdale Volunteer Fire Company No. 2 at their Annual Clam Bake. She heard
some stories that made me appreciate their bravery and volunteerism even more. If anyone
is interested in being a volunteer firefighter, they should contact one of the Fire Companies
through their website or contact information can be found on the community calendar.
Trustee Crandall stated that the Halloween parade on October 31st was a lot of fun.
The Village Recreation Department and the Police force worked hard to make sure that kids
of all ages had a good time in a safe environment.
Trustee Crandall wished everyone a very Happy Thanksgiving.
Mayor Hochvert stated that he had received a letter from Greenburgh Town
Supervisor Paul Feiner, addressed to Superintendent of DPW Benny Salanitro, asking for
help from the Village relative to collecting food scraps. Mr. Feiner is considering the
expansion towards collection at curbside. Mayor Hochvert stated that he finds it amazing
that people want to come to Scarsdale to find out anything they can regarding this program.
Scarsdale is well known for collecting food scraps.
Trustee Finger noted how important and informative the Veteran’s Day ceremony
was. He stated that Trustee Callaghan read a speech that John Kelly gave which described
courage and the meaning of courage in a story about two soldiers. He stated that it was very
interesting; each time he has attended these ceremonies for Veteran’s Day, Memorial Day,
and the September 11th Memorial ceremony in the last several years he has learned
something and have been impressed by the people that are dedicated to organizing these
events. He stated that that he hoped in the future we would be able to have a few more
people attend because the ceremonies are very valuable as a way to honor our veterans and
as a way to learn what our democracy is all about which is always a timely subject.

Village

Board

of

Trustees

11/13/2018

506

In regard to the Mayor’s comments concerning all of the traffic safety devices that
have been installed, Trustee Finger reiterated that the Village is working very hard on
solutions for traffic safety. Funds have been budgeted for these items and the Village will
continue to work on this.
In regard to comments made by Trustee Crandall regarding the dog park, Trustee
Finger stated that the Village is in the initial stages of what they anticipate to be a broader
discussion. He stressed that no decisions have been made concerning a dog park. This will
be discussed further, it is clear that it is a complicated issue and may or may not be feasible.
He reassured residents that the Board is looking for more input on this before any
determination is made one way or another. He wished everyone a Happy Thanksgiving.
Mayor Hochvert stated that in regard to the award that the Village received for
traffic safety, the American Automobile Association presented a device that was made by
someone who lost their cell phone between the console in his car and the seat and was
reaching down for it and didn’t stop the vehicle in time before running into the back of
another vehicle. This person invented this device which will fit between the car seat and the
console to prevent anything from falling down in the space between. The devise has text
written on it that says “Don’t Drive Intexticated”, which is a good message these days.
Trustee Veron underscored Trustee Finger’s comments regarding the dog park. It is
a complicated issue and the Board is here to listen to all comments and receive feedback
from the community. All discussions to date have been incredibly preliminary; no decisions
have been made.
Trustee Veron spoke about happenings in the business community. There has been
a renaissance in the Village Center; there has been much more vibrancy and action and it has
been reflected as well in the coming together of so many business owners to form the
Scarsdale Business Alliance (SBA). There was a meet and greet of the SBA which now
represents business owners in all of the retail hubs – it is not solely the Village Center.
Rothman’s hosted the meet and greet and it was very well attended.
Trustee Veron stated that there will be parking discussion that will be held this
Thursday evening with the business community. There is true value to the business owners
coming together and enabling the Village to help improve the situation in the Village Center.
Trustee Veron reminded everyone of the fun event “Light the Dale”, on Friday,
November 30th from 5 pm to 7 pm. Those who would like their child to have the possibility
of winning the chance to light the tree and the menorah with the Mayor should submit their
child’s name, school and grade to lightthedale@gmail.com. Santa will visit, there will be
carolers, hot cocoa from Lange’s, food stations from local Scarsdale eateries, and crafts. She
urged everyone to come out for a phenomenal time and be part of that community effort.
She stated that in addition, the merchants are pursuing a holiday shopping late night effort
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along with some other raffles and inducements to encourage people to shop in early
December. She stated that this information will be shared with the public when it is
finalized.
Trustee Veron next spoke regarding the library; she encouraged everyone to attend
the Board meeting on November 27th where they will be receiving a full report from the
library with respect to demolition and construction, furniture and all of the initiatives that
Building Committee is working on. She noted the cooperation between the Boards and
Councils – the Cable Commission has been working in partnership with the Library to direct
PEG funding to help underwrite the cost of technology at the library – this shows the
tremendous partnership between the Boards and Councils.
Trustee Veron noted that the Halloween pilots seemed to have gotten anecdotally
positive feedback. She stated that Trustee Finger volunteered, managing traffic. This pilot
will be evaluated for future years.
Trustee Veron reported on the Freightway project, stated that the Village has
received seven submissions for proposals regarding development of the site. On November
27th, the Board will be sharing with the community updates on the themes and the
information the Village has received from developers. She stated that the information
received is incredibility exciting, innovative; the developers spent a lot of time thinking about
what would suit the Scarsdale residents and keep in mind the principles that were articulated
by the Freightway listening exercise before the proposals were solicited. She encouraged
everyone to attend the November 27th meeting at 6:00 pm at Village Hall.
Trustee Veron spoke next about the Ad Hoc Communications Committee. She
stated that the Committee is concluding its second year of work. There is a resolution on
the Board’s agenda this evening that advances the Ad Hoc Communications Committee as a
permanent committee. She stated that she is delighted this evening that there are three
members in the audience: Carol Silverman, Dara Gruenberg, and ML Perlman. They will be
sharing their recommendations of this past year with the Board. She stated that it is to the
tribute of the high quality and positive of this hard working committee that it will be, upon
resolution, considered to be a permanent committee. She thanked the members for all of
their hard work. She then invited the members present to approach the podium and speak.
********
Dara Gruenberg, Hampton Road, stated that she was speaking on behalf of the Ad
Hoc Communications Committee. The following statement is an excerpt from a letter from
the Committee sent to the Mayor and the Village Manager last month and is included in the
Board packet this evening. The following is the Committee’s observations and
recommendations that the Committee believes is valuable for Village staff and the Board to
consider as it once again assesses the state of Village wide communications.
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“1.

Establish a Communications Policy: the Village does not currently have a
written communications policy with a statement of values, goals, objectives,
and methods. The absence of such a policy has at times hindered the
Committee’s pursuit of all six components of its current charge.

2.

Appoint a Public Information Officer: The Committee has noted the benefit
of having a clearly stated and set agenda from year to year, along with the
added benefit of having immediate feedback and guidance during
discussions. The Committee recommends that the responsibilities typically
assigned to a PIO could be added to an existing staff member’s
responsibilities. This staff member should manage the development and
implementation of the communications strategy. A job description should be
created with the Committee’s input as well as research into other
municipalities’ PIO job descriptions. The Committee recommends that the
Village’s newly appointed PIO participate in ongoing professional
development.

3.

Social Media Communications Policy: As noted in the Committee’s 2017
Report, Scarsdale Village is the only example of comparable municipalities
that does not have a Social Media presence of any kind. We have heard
arguments over lack of control, however, the fact is that this albeit private
utility has become an important source of news for many residents. Efforts
to encourage the widespread use of scarsdale.com – a digital communications
platform – can include a social media communications component. The
Committee would like to explore the use and controls of social media
further. Like any municipality, the Village would need to establish guidelines,
access, permissions, and content supervision to ensure conformity with
administrative and legal considerations should the committee advise, and the
Village agree, to move forward with the use of social media.

4.

Development of Staff Generated Content: The Committee was asked to
facilitate the development of specific content: standard forms and FAQs for
relevant departments. The Committee recommends that staff begin to work
on this content with input and assistance from the Committee. Most
pertinent information lies with staff and should be part of staff’s
responsibility to generate.

5.

Development of Committee Generated Content: The Committee was asked
to facilitate the development of specific content; new resident’s packet and
department profiles (written and video). The Committee recommends that its
members begin to focus their attention on these tasks in due course.
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6.

Visual Identity: The Committee continues to observe a wide range of logos,
typefaces, colors, fonts, and formats across all communications tools (print &
digital). The Committee recommends that the Village continues to refine and
clarify its graphic visual language in order to make “official” correspondence
more recognizable and consistent to the public.

7.

Scarsdale Public TV: SPTV is an under-utilized resource for the Village and
the public. The Village should disseminate notices and helpful reminders
between programs and as chyrons across the bottom of broadcasts. Budget
allowing, the Village can explore the creation of programming that reinforces
its communications goals. The 2017 Report notes that the committee
produced an instructional video for the new scarsdale.com.

8.

Media Relations: The Village should establish a regular calendar year of
proactive media outreach; quarterly “Letter from the Mayor” or “Letter from
the Manager” updates are examples of useful tools that embellish and deepen
existing “Scarsdale Official” bi-weekly news.

To the extent the Village considers extending the work of the Ad Hoc Committee on
Communications, these observations are intended to provide some guidance as to the
circumstances under which the Committee will experience success – and potential
challenges.
1.

Village Staff Participation: The Committee feels that the involvement of
Robert Cole, Deputy Village Manager, has been an invaluable resource for
the Committee’s work. The Committee encourages continuing Mr. Cole’s
membership on the Committee.

2.

Member Composition: Unlike other boards and councils, the Ad Hoc
Committee benefits from the service of members who serve on other boards
and councils concurrently. The Committee has observed that this intercommittee communication has been invaluable to discussions and
accomplishments as committee members provide insight and knowledge
from various aspects of the Village that are extremely additive in the
Committee’s work. At the same time, since its charter is to provide and
facilitate resident feedback, the composition of the Committee should be
partially refreshed on a yearly basis.

3.

Goal-Oriented Mandate: Committee acknowledges the benefit of having a
Specific charge as an outline for its work from year to year. If the Committee
were to continue from year to year, it is recommended that the board and
staff annually review and determine the Committee’s specific charge and
evaluate its work.
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4.

Long Term Goals Now: The Village staff and board selected near-andmedium term goals from the 2017 Report for its 2018 charge. The
Committee encourages the board and Village staff to consider that long term
goals still require the development of timeframes, tasks and responsibilities,
irrespective of the implementation dates that might be proposed for such
goals.

5.

Use of 2017 Report: Committee has observed that its 2017 Report continues
to accurately reflect the state of Village communications. The 2017 Report
should be reviewed annually – and updated when necessary - to assess both
changes that may impact the activities described in the report and the
Committee’s progress from year to year.

6.

Should the Committee be transitioned to a permanent role, we strongly
suggest its best role would be advisory in nature, in direct coordination with
whichever senior Village Staff member (formally or not) assumes the role of
PIO. The Committee feels strongly that it cannot continue its work
effectively without coordination with a senior member of the Village
Manager’s Office.

In closing, the Committee would like to acknowledge and extend recognition to
Trustee Jane Veron and Deputy Village Manager Robert Cole. The contributions of these
individuals cannot be understated. As residents, we have been impressed by their unwavering
commitment toward our shared goal of improving the communication between our
municipality and the public it serves. Additionally, the Committee would like to thank
Trustee Justin Arest and former Trustee Deb Pekarek for their invaluable perspective,
guidance and work in furthering the charge of this committee.
Respectfully Submitted,
Ad Hoc Committee on Communications
Lee Fischman
Dara Gruenberg
Laura Halligan
Barry Meiselman
Mary Louise (ML) Perlman
Scott Rompala
Andrew Sereysky
Carol Silverman
Thank you for your time.”
********
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Public Comments:
Ron Schulhof, speaking on behalf of the LED Committee, reminded the
community that the residential LED streetlight pilot, which has been underway will soon be
coming to a close. He asked that residents view the lights; there are 11 pilot locations, 2 in
each neighborhood. In Edgewood they are on Boulevard and Nelson Road – 5 lights on
each; in Heathcote they are on Kelwynne and Murray Hill Roads; in Quaker Ridge they are
on Crossway and Springdale; in Fox Meadow they are on Church and Fox Meadow Roads;
in Greenacres they are on Brewster and Greenacres Avenue, and an 11th location on
Fenimore Road. He asked that any feedback be sent in by November 19th at which point the
committee will come back to the Board and the community with a recommendation on how
to move forward. Submit any feedback to LED@scarsdale.com. All feedback and
questions are welcome.
Greg Schwinn, Barry Road, stated that he is representing Drake Edgewood
Neighborhood Association to express his appreciation to the Village staff, specifically Josh
Ringel for his help and efforts in the project to enhance the crosswalk across Post Road next
to Edgewood Road. It is a dangerous crossing across a four lane road with vehicles moving
quickly. With Mr. Ringel’s help, the equipment is being installed and this all happened in
short time span – three months or so. The continued responsiveness is appreciated in
helping to improve traffic issues brought to your attention.
Mr. Schwinn stated that he also wanted to pass on comments from a retired
neighbor regarding empty nesters living in the neighborhood and the issue of rising taxes,
and what the Village can do to entice people to remain in Scarsdale once their children have
moved out. Having empty nesters in the Village helps to reduce the burden on the school
system. The Village may or may not have programs to help people to stay which he would
like to hear about.
Mr. Schwinn continued, stating that he does see that leaves in the street are a
problem in his neighborhood. Leaves are in the street, storm drains are blocked. Some
people are mulching, but not enough people are. He suggested that the Village make it
easier for a contractor to be notified about the leaf program and be able to register during
that time instead of having a timeline for when they have re-register in the system to be able
to bring the leaves to the recycling center.
Mr. Schwinn stated that another issue in the neighborhood is flooding and sewer
overflows and those are items that he would appreciate discussing regularly. He stated that
he would like to hear at every meeting what has been going on for the past two weeks to
improve the decade’s long problem of sewer backup and flooding. Neighbors are having
sewers back up into their house; they are a public system and they expect it to work. He
stated that he has spoken to Village Manager Pappalardo several times and he knows that the
Village is working on a study of the system that affects their area. He noted that it has been
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suggested by Village officials that residents need to fund their own sewer backflow
prevention devices and that for him is a non-starter, to have to protect themselves from the
public sewer system.
Trustee Arest suggested that Mr. Schwinn tell his neighbor that they can reach out to
Carol Silverman, Chair of the Advisory Council on Scarsdale Senior Citizens; in connection
with the Recreation Department, they have incredible senior programs.
Trustee Finger added that interested residents can go to the Scarsdale website, type
in senior citizens and a listing of programs will be found including rides to doctors’
appointments, trips to museums, etc.
Mr. Schwinn thanked both Trustees for those suggestions, however, he stated that
increasing tax burdens was at the front of his neighbor’s mind when it was brought up to
him.
Carol Silverman, Spier Road, Chair of the Advisory Council on Scarsdale Senior
Citizens, stated that the seniors have several programs through the Village’s recreation
department – exercise programs, lectures, and trips. It is only $15 per year to join the Senior
Club.
Trustee Veron acknowledged Carol Silverman’s participation in the Ad Hoc
Committee on Communications because she has been working on behalf of the entire senior
population to insure that the Village provides communication that is accessible to seniors
and represents that demographic. She is a very dedicated volunteer.
Robert Berg, 32 Tisdale Road, asked if there would be a public hearing after this on
the sign law.
Mayor Hochvert replied that there would be; there are two public hearings but since
the Board started as a direct connection with Jane’s work on the Communications
Committee, he thought the Board would continue public comment and then move to the
public hearings.
Mr. Berg stated that he would then limit his comments to another issue and speak
later at the public hearing on the sign law.
Mr. Berg stated that when the Mayor met with SNAP earlier in the month, he had
been asked to adjourn this evening’s Recreation meeting regarding the dog park because they
felt there wasn’t enough information that had been gathered concerning possible alternative
sites. There was a lot of misplaced focus in the community on one particular site –
Weinberg Nature Center. He stated that when SNAP came up with the idea of a dog park,
they specifically stated that the Village should investigate all possible sites and had not
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focused on any one particular site. Unfortunately, the public thought the Village selected
Weinberg Nature Center as the site through miscommunication. This brought a lot of
people against the dog park that live in the neighborhood. However, he felt that the
consultant the Village brought in did a good job this evening at the meeting, analyzing the
cost and issues involved with Weinberg Nature Center as a site. He stated that he felt it was
very important for her job to be expanded to analyze on an unbiased basis all potential sites
for a dog park in the Village. He felt that there was a lot of misinformation and hysteria
about dog parks being dangerous, unsightly, unsanitary, etc.
Sara Bell, 368 Heathcote Road, stated that she grew up in Scarsdale in Quaker Ridge
and moved back two years ago, and has two children in Quaker Ridge School. She
summarized the stack of emails she has received from residents of the West Quaker Ridge
Neighborhood on the dog park issue. She read off a list of names not in favor of a dog park
at Crossway, with one in support. In her own personal opinion, for a number of reasons she
does not support the idea of a dog park at the Crossway field complex; however, that is not
to say that she would not support it in another location. She does not support it at Crossway
because there are a lot of fields in the area, many children play there every single day of the
week and should not be exposed to dogs as there are plenty of children and adults who are
afraid of dogs and also, there will be standing water. One of the greatest threats to health
and safety is mosquito breeding. The surest way to get the mosquitos breeding is standing
water. If you have dogs with water you will have mosquitos. Another reason is Lyme
disease, and as we know dogs carry ticks and where there are ticks there is probably Lyme
disease. So if you increase the number of dogs in any particular area, you have greater risk.
Rodents are another possible problem, as well as coyotes. Where you have an increase in
dogs, there will be an increase in other wild animals. The little league field is there as well,
not to mention liability issues, mold spores, smells. If we are talking about priorities for the
Village, there are others that are much higher on the list. We should spend any extra monies
on school safety and security.
Mark Lewis, 98 Brewster Road, stated that the County police have offered to give
free dispatching for communities from 12 am to 8 am. The only community that has taken
them up on this offer is Tuckahoe. He did not understand why Scarsdale is not taking them
up on this offer, it would free a police office and since there is no charge for it from the
County, it is a win-win situation.
The second issue Mr. Lewis would like to address this evening is the proposed
amendment to the sign law. He said that he has spoken to Trustee Finger and he
understands that the only thing that his being changed right now is to change it to a 3 day
waiting period. He feels that the problem with the proposed law is that it doesn’t explain
whether or not, he, as the Democratic chair, needs to get permission for every individual
sign to be placed in the right of way whether it’s in front of his house, in the park, in front of
another District Leaders house -- the law does not state whether each individual sign needs a
permit. He felt that the law needs to be more specific.
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Sabine Bochner, 1 Barker Lane, stated that she compared dog parks in different
municipalities. Ossining has a dog park; this dog park is 500 feet from the closest property
owner which is the Sunshine Children’s Home and Rehabilitation Center – it is very isolated.
She stated she then looked into Katonah, where there is the Beaver Dam Park. This is
located 700 feet from the closest property owner’s rear yard. The Pleasantville Dog Park is
located in an industrial area.
Ms. Bochner mentioned the wildlife she sees from her home at the Weinberg Nature
Center. She said that it is very enjoyable to hike in the park and a dog park would destroy it.
Mayor Hochvert responded to Mr. Schwinn’s concern about flooding. He stated
that the Village is attempting to have the neighbors along the Hutchinson River trim back all
of the shrubbery at the edge of their property. He has found that items get caught in the
water and form islands based on the growth that comes over the river. If that could be
cleared out it would be very helpful and is a step that we neighbors can do. The Village
Manager is putting together a draft letter that will be distributed to those residents. He
stated that he will ask Mayor Bramson to do the same for New Rochelle.
Mayor Hochvert then responded to Mr. Lewis’ comments, stating that the Board is
only considering one item tonight. Mr. Lewis had raised several others which the Board
needs to discuss further. This particular change was flagged to the Board – there was no
interval for approval on the permits for signage. This is not focused on election aspects –
this could apply to almost any sign that someone might want to put on the right of way in
front of their house. One of the things he noticed was that there was a letter to the editor
that suggested a very large number of permits requested but many of those people could
place their signs on their own property for which they need no permit. The Board will go
into many of those issues raised tonight but right now they only have the one item that they
need to take care of.
There being no further public comment offered, Mayor Hochvert closed the public
comment portion of the meeting.
Trustee Finger stated that he wanted to clarify that with regard to the dog park, the
Board had two reports from civic organizations that brought this issue up as something that
could be beneficial to the community. That was the genesis for everything the Board is
doing now. Those reports had not been specifically referenced at the meetings – there was a
report from the Scarsdale Forum and SNAP. The SNAP report was referenced.
********
Public Hearings
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Trustee Finger stated that the first public hearing this evening is a proposed local law
to amend Chapter 256 of the Scarsdale Village Code, entitled Streets, Sidewalks, and Public
Places. This amendment is a change in the time frame within which the Village Engineer
needs to make a decision regarding an application for an obstruction in the right of way. Mr.
Lewis mentioned a waiting period of three days, but to clarify it is not a waiting period, it is a
maximum time frame for the Village Engineer to make a decision on any permit application.
The change is “the Village Engineer’s decision to grant or deny a permit application shall be
made within three business days after a completed permit application has been received by
the Village.” That is the change that he will open the public hearing on.
Trustee Finger agreed with the Mayor that the Board believes that this issue merits a
broader conversation; however, for the moment it was brought to the Board’s attention that
this would be an important change to the statute.
Trustee Finger opened the Public Hearing to public comment at this time.
Robert Berg, 32 Tisdale Road, stated that he strongly opposes this proposed
amendment to the Village Code, adding that he has publicly spoken about it before the
Board at previous meetings and has published an op-ed piece in the Scarsdale Inquirer
decrying it as a violation of residents’ constitutional rights under the First Amendment.
He stated that the Board has never explained to the public why this amendment is
needed and what is driving it. Who brought this to the Board’s attention? What is the
purpose of it? He asked why the Code governs political speech at all – political signs that
residents place on their front lawn, perhaps in the right of way – it’s unconstitutional and unAmerican. No one is talking about commercial signs; we are talking about political signs in
the right of way. He stated that he is totally opposed to this amendment and opposed to
regulating political signs at all.
Michael Levine, Walworth Avenue, asked what would happen if the Village
Engineer did not provide a response in the three days. Does this amendment make that
clear either way?
Trustee Finger stated that the amendment does not offer a ramification, it just states
that the Village Engineer is required to make that determination in three days.
Mr. Levine asked what would happen if the Village Engineer is on vacation? He
stated that it should be made clear.
Trustee Finger stated that he was advised that as to unavailability issues that the
Village has a succession of staff that would be able to review an application within the three
day period. The absence of the Village Engineer for a short period of time should not
preclude a response.
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Mayor Hochvert stated that when he reads the word ‘shall’ that means it is required
whether it means the Engineer or the Village Manager, it is a requirement on staff to act
within three days.
Mark Lewis asked that if the Village Engineer or whatever staff gives a denial on the
application, is there an appeal process to the Board or anyone else to appeal that decision.
Trustee Finger responded that there are legal remedies, but no remedy within the
Village organization.
Village Attorney Sapienza Martin replied affirmatively when Mr. Lewis asked if he
would have to go to court for relief from a denial.
As no further public comment was offered, Trustee Finger closed the public hearing,
and requested any further comments from the Board members.
Trustee Arest stated that just because someone thinks or states that something is
unconstitutional, doesn’t mean that it necessarily is. We have to be cognizant in this
community and New York State that the public right of way is not private property. The
public right of way is public property. We are not doing anything that actually touches
property owners’ rights, in fact, because of the way that public property is the public right of
way; this has to do on anyone’s property in the Village. It’s not actually specific to what’s in
front of your own house. It could be your neighbor, if you want to use politics as an
example, you could be the Democratic chair and you could put one in front of the
Republican Chair’s house. It’s public property. In response to the idea of political signs, to
discuss anything other than being content neutral would be unconstitutional and we as a
government can’t do that. But what we can do is regulate the size, materials. Mr. Lewis had
mentioned size and that is a good conversation to have. What we are doing here is, and how
we found our way here is we have an obstruction provision in the Code, but it has to do
with public safety and there is a defect in it. It was an unlimited amount of time for the
Village Engineer to respond and so what we are doing is, rather than just leaving this here,
while we have a public conversation which we fully intend to do. We are fixing this defect
now as soon as we could and make the time frame three days for the Village Engineer to
make his determination. It is a logical step.
Trustee Arest stated that if you look at the Reed case, a Supreme Court case, his
belief is that Clarence Thomas is pretty clear. Public right of ways are very different from
private property. And so we can regulate based on aesthetics, public safety and those are the
things that we should be looking at. When it comes to non-commercial speech everything
has to be content neutral. It doesn’t matter whether its politics, religion, etc., it’s irrelevant,
it just has to do with it’s a sign and it has to be looked at exactly that way.
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Trustee Ross stated that picking up on one of Trustee Arest’s points and that is that
this really is a measure that the Board believes is necessary to correct what we believe is a
deficiency in the ordinance as it exists now. He stated that he has not really heard any
argument against adopting this amendment. What he has heard are arguments in favor of
going much further than this and those arguments are well taken and that discussion is
needed. He has heard no actual reason not to adopt this amendment.
Trustee Finger stated that the Board has discussed in certain instances whether we
want to vote after a public hearing or not vote afterwards. He did not see any reason not to
vote this evening.
Upon motion entered by Trustee Finger, and seconded by Trustee Crandall, the
following Local Law to Amend Chapter 256 of the Scarsdale Village Code, entitled Streets,
Sidewalks, and Public Places, was adopted by the vote indicated below:
INTRODUCTORY LOCAL LAW #6 OF 2018
LOCAL LAW AMENDING CHAPTER 256 OF THE SCARSDALE VILLAGE CODE
ENTITLED STREETS, SIDEWALKS, AND PUBLIC PLACES
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
§ 256-1 Permit required to obstruct.
No person shall obstruct any street, sidewalk, public easement or other public place without
first securing a written permit from the Village Engineer and complying with such
regulations affecting obstructions as the Village Engineer may prescribe. The Village
Engineer’s decision to grant or deny a permit application shall be made within three business
days after a completed permit application has been received by the Village. No owner or
lessee of any premises in the Village shall permit any goods, wares or merchandise owned or
controlled by him to be kept, stored, displayed or sold on or directly above any sidewalk
adjoining such premises. No owner or lessee of any premises in the Village shall permit any
refuse or waste from such premises to be kept or stored on or directly above any sidewalk
adjoining such premises without first securing a written permit from the Village Manager
and complying with such regulations and restrictions as may be prescribed in such written
permit.
EFFECTIVE DATE
This Local Law shall take effect immediately upon filing with the Secretary of State.
AYES
Trustee Arest
Trustee Crandall

NAYS
None

ABSENT
Trustee Callaghan
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Trustee Finger
Trustee Ross
Trustee Veron
Mayor Hochvert
Trustee Arest noted that he voted aye because he believes there is a defect in the
Code that needs to be changed.
********
Trustee Finger introduced the second Public Hearing to consider a proposed local
law to amend Chapter 90 of the Scarsdale Village Code, entitled Traffic Violations Bureau.
This amendment will allow the addition of special parking for electric vehicles in the statute
and as a result in order to consistently administer that, an amendment is needed for the
General Provisions dealing with enforcement.
Trustee Finger opened the public hearing for any public comments. As there were
no comments offered, Trustee Finger closed the public hearing.
Upon motion entered by Trustee Finger, and seconded by Trustee Veron, the following
Local Law to Amend Chapter 90 of the Scarsdale Village Code, entitled Traffic Violations
Bureau, was adopted by the vote indicated below:
INTRODUCTORY LOCAL LAW # 5 OF 2018
A LOCAL LAW AMENDING CHAPTER 290 OF THE SCARSDALE VILLAGE
CODE
ENTITLED VEHICLES AND TRAFFIC
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
ARTICLE I
General Provisions
§ 290-1. Definitions
A.

The words and phrases used in this chapter shall, for the purposes of this chapter,
have the meanings respectively ascribed to them by Article 1 of the Vehicle and Traffic
Law of the State of New York.

B.

The following words and phrases, which are not defined by Article 1 of the Vehicle
and Traffic Law of the State of New York, shall have the meanings respectively
ascribed to them in this section for the purposes of this chapter:
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BATTERY CHARGING STATION – An electrical component assembly or cluster
of component assemblies designed specifically to charge batteries within electric
vehicles.
BATTERY ELECTRIC VEHICLE (BEV) – Any vehicle that operates exclusively on
electrical energy from an off-board source that is stored in the vehicle’s battery or
batteries, and produces zero tailpipe emissions or pollution when stationary or
operating.
CURBLINE – The prolongation of the lateral line of a curb, or in the absence of a
curb, the lateral boundary line of the roadway
ELECTRIC CHARGING STATION – A public or private parking space that is
served by battery charging station equipment for the primary purpose of transferring
electric energy, by conductive or inductive means, to a battery or other energy storage
device in an electric vehicle.
ELECTRIC VEHICLE – Any vehicle that operates, either partially or exclusively, on
electrical energy from the grid, or an off-board source, that is stored on-board for
motive purposes, including battery electric vehicles and plug-in hybrid vehicles.
ELECTRIC VEHICLE PARKING SPACE – Any marked parking space identified
for use exclusively by electric vehicles.
HOLIDAYS – New Year's Day, Martin Luther King Day, Presidents' Day, Lincoln's
Birthday, Memorial Day, Independence Day, Labor Day, Columbus Day, Election
Day, Veterans' Day, Thanksgiving Day and Christmas Day.
NON-ELECTRIC VEHICLE – Any vehicle that does not meet the definition of
“electric vehicle”.
OFFICIAL TIME STANDARD – Whenever certain hours are named herein or on
traffic control devices, they shall mean the time standard which is in current use in this
state.
PLUG-IN HYBRID ELECTRIC VEHICLE (PHEV) – An electric vehicle that:
(1) Contains an internal combustion engine and also allows power to be delivered to
drive wheels by an electric motor;
(2) Charges its battery primarily by connecting to the grid or other off-board electrical
source;
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(3) May additionally be able to sustain battery charge using an on-board internal
combustion driven generator; and
(4) Has the ability to travel powered by electricity
TRAFFIC SAFETY COMMITTEE – A committee established by the Village
Manager to review and advise on village-wide traffic safety matters. This Committee
shall consist of representatives of the Village Manager's Office, Police Department,
Public Works Department and other employees from time to time as determined by
the Village Manager.
ARTICLE V
Handicapped Parking Other Parking
§ 290-42. Use of handicapped parking spaces. Other Parking
A. Use of Handicapped Parking Spaces
A. 1.

Where parking spaces have been designated as handicapped parking and
where such spaces have been posted with handicapped parking signs,
only those vehicles displaying a legally issued, currently valid New York
State handicapped parking permit shall be permitted in such parking
spaces.
B. 2. Where parking spaces regulated by a Village parking permit have been
designated as handicapped parking spaces by the Village Manager and
where such spaces have been duly posted with handicapped parking
signs, only those vehicles displaying a properly issued New York State
handicapped parking permit along with the proper village issued parking
permit shall be permitted in such spaces.
C. 3.

Use of any parking space designated in Schedule XXXVI (§ 290-87),
Handicapped Parking Spaces, shall require conformity to the
requirements of § 290-42 of this article and § 1203-a(1)(ii) of the Vehicle
and Traffic Law of the State of New York.

B. Use of Electric Vehicle Parking Spaces
1. The Village Manager or his/her designee is hereby authorized to designate the
location of electric vehicle charging stations and electric vehicle parking spaces
within each public parking area and structure. The Village Manger or his/her
designee is further authorized to designate entire public parking areas or a
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portion or portions of public parking areas and structures for the exclusive
use of electric vehicles. Said areas or portions of public parking areas and
structures so designated shall be identified through signage and/or
appropriate pavement markings.
2. Any electric vehicle or non-electric vehicle parked in a designated electric
vehicle charging station space and not electrically charging, or parked beyond
the days and hours designated on regulatory signs posted at or near the
space, shall be subject to a fine. For purposes of this subsection, “charging”
means an electric vehicle is parked at an electric vehicle charging station and is
connected to the battery charging station.
3. Electric vehicle charging stations are reserved for parking and charging electric
vehicles only when parked in an electric parking space.
4. Electric vehicles may be parked in any space designated for public parking,
subject to the restrictions applicable to said parking space.
5. Non-electric vehicles parked in an electric vehicle parking space shall be
subject to a fine pursuant to § 90-6 of the Scarsdale Village Code.
AYES
Trustee Arest
Trustee Crandall
Trustee Finger
Trustee Ross
Trustee Veron
Mayor Hochvert

NAYS
None

ABSENT
Trustee Callaghan

********
Mayor
Upon motion entered by Mayor Hochvert,, and seconded by Trustee Veron, the
following resolution Establishing the Advisory Council on Communications was approved by a
unanimous vote:
WHEREAS, there is substantial civic value in the effective and efficient exchange
of information between Village government and the public using
methods and practices that recognize the range of individual
communication preferences and needs under both routine and nonroutine circumstances, such as public emergencies; and
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WHEREAS, fostering public trust and confidence in local government is a
continual conscious endeavor with many public communication
touchstones, including such critical dimensions as promoting
transparency in governmental affairs and encouraging broad
participation in local governance; and
WHEREAS, communications that successfully reach diverse audiences amidst a
dynamic technological environment are critical to cultivating an
informed and engaged community, serving to nurture enhanced
public involvement in official decision-making and constituting a
hallmark of local government excellence; and
WHEREAS, using a combination of existing and emerging communication
platforms requires an integrated Village identity characterized by
visually appealing, interesting, and informative messaging and
programming; and
WHEREAS, the Scarsdale Ad-Hoc Committee on Communications, initially
established by resolution on October 13, 2016, and renewed by
resolution on November 28, 2017, has demonstrated the value of
resident volunteers working in an advisory capacity to shape
communication strategies and promote community participation in
local governance; now, therefore, be it
RESOLVED, that a permanent advisory council to the Village Board of Trustees
titled the Advisory Council on Communications is hereby
established, comprised of seven to nine members, inclusive of a chair,
each appointed to serve a two-year term, with a two-term maximum,
which may be waived by approval of the Village Board; and be it
further
RESOLVED. it is the Village Board’s intent in establishing this Council that it shall
work in coordination with staff to support professional, effective,
and efficient public communications and to promote community
engagement in local government affairs; and be it further
RESOLVED, that the Purpose, Duties, and Membership of the Council are herein
established in the Constitution of the Advisory Council on
Communications, attached hereto and made a part hereof.
********
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Trustee Veron noted that MVP truly is Deputy Village Manager Rob Cole and the
voice of Scarsdale Official enabling the Village to become as transparent and open as it
possibly can. Trustee Arest seconded Trustee Veron’s comments.
********
Finance Committee
Upon motion entered by Trustee Ross, and seconded by Trustee Finger, the following
resolution regarding Acceptance of a Gift for the Scarsdale Public Library Addition and
Renovation Project was approved by a unanimous vote:
WHEREAS, the Scarsdale Library Board completed a Master Plan dated June 10,
2013, which identifies a number of building renovations and
additions that will increase the capacity of the library to provide a
broader range of rapidly evolving library services while maintaining
popular traditional collections and programs by offering a more
balanced utilization of the building space within a safe, attractive and
inviting comfortable environment, said master plan supported by the
Scarsdale Village Board of Trustees via resolution dated April 8,
2014; and
WHEREAS, the improvements identified in the Master Plan will transform the
Library into a multi-purpose community asset for future generations,
maintain its preeminent status among free public libraries in the
County and State, enhance its technological capacity to further library
services and create a physical environment that will be a welcoming
and versatile learning center; and
WHEREAS, the Scarsdale Public Library Board, at their October 21, 2013
meeting, authorized the retention of the fund raising consulting firm
of Plan A Advisors, P.O. Box 165, Thornwood, NY 10594, to design
and conduct a capital campaign to implement such a project,
subsequently identified in the July 20, 2015, Schematic Design Report
prepared by Dattner Architects, at an estimated construction cost of
$16,500,000 and total project cost of approximately $19,500,000; and
WHEREAS, in accordance with a Village Board request at a March 07, 2016,
Committee of the Whole meeting, the Library Board and Architect
value engineered the schematic design plans, reducing the total
project cost to $17,900,000, as identified in Option A-1, which the
Architect presented at the July 19, 2016, Committee of the Whole
meeting; and
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WHEREAS, on December 13, 2016, the Village Board of Trustees authorized a
$9,900,000 bond to pay part of the $17,900,000 addition and
renovation of the existing Scarsdale Public Library Building, with the
remainder of the $17,900,000 to be paid by private donations and
grants; and
WHEREAS, on January 09, 2017, and with thanks to Assemblywoman Amy
Paulin, the New York State Dormitory Authority awarded the Village
of Scarsdale a $500,000 State and Municipal Facilities Program grant
in support of the project, with the execution of a grant agreement
pending upon completion of various program review requirements;
and
WHEREAS, on February 13, 2018, the Village Board amended the December
2016 Bond Resolution to provide for an increased total library
addition and renovation construction cost of $18,400,000, to be
funded by a $9,900,000 bond combined with $500,000 from funds
previously appropriated from the Village and the Library unassigned
fund balances for the Supply Field temporary library and professional
service contracts, respectively, and $7,500,000 to be paid from private
donations and grants, including the aforementioned $500,000 State
and Municipal Facilities Program grant; and
WHEREAS, on June 26, 2018, the Village Board awarded library construction
contracts which contributed to an increase in the overall project cost,
now totaling an estimated $20,176,755, inclusive of a 5%
construction cost contingency, with total available funding of
$20,275,501, reflecting new Library General Fund and Trust Fund
transfers and an additional $500,000 in donations through the Library
Capital Campaign, which brings the fundraising total to $8,000,000;
and
WHEREAS, the following donations have been offered to the Scarsdale Public
Library Addition and Renovation Capital Improvement Project:
Friends of the Scarsdale Library - $65,075.35, and Leona Kern $2,500.
WHEREAS, pursuant to Policy #106: “Gifts to the Village of Scarsdale” of the Village
of Scarsdale Administrative Policies & Procedures Manual,
acceptance of all gifts valued at $500 or greater must be approved by
the Village Board of Trustees; now, therefore, be it
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that the Village Board hereby accepts the following gifts toward the
Scarsdale Public Library Master Plan Improvement Project:
$65,075.35 from the Friends of the Scarsdale Library; and $2,500
from Leona Kern; and be it further

RESOLVED, that the Village Treasurer take the necessary steps to complete the
transaction and accept the financial gift totaling $67,575.35 and
deposit said funds into the Library Capital Campaign Account; and
be it further
RESOLVED, that the Board of Trustees hereby extends their heartfelt thanks and
great appreciation to the Friends of the Scarsdale Library and Ms.
Kern for their generosity and commitment to the Scarsdale Public
Library and the community it serves.
********
Upon motion entered by Trustee Ross and seconded by Trustee Crandall, the following
resolution Adopting Internal Control Policy for 2018-19 was approved by the vote indicated
below:
WHEREAS, New York State General Municipal Law (GML) Section 104-b
requires the Village Board to review its procurement policies and
procedures on an annual basis; and
WHEREAS, the Village Board last reviewed and adopted the Internal Control
Policy #201 of the Village of Scarsdale Administrative Policies & Procedures
Manual on November 14, 2017; and
WHEREAS, staff reviewed and discussed the Internal Control Policy and does not
recommend any changes to the existing policy; now, therefore, be it
RESOLVED, that the Internal Control Policy be adopted in accordance with the
attached document dated November 13, 2018, titled “Internal
Control, Policy # 201, November 13, 2018.”
AYES
Trustee Crandall
Trustee Finger
Trustee Ross
Trustee Veron
Mayor Hochvert

ABSTAIN
Trustee Arest

NAYS
None

ABSENT
Trustee Callaghan
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********
Upon motion entered by Trustee Ross and seconded by Trustee Crandall, the following
resolution Adopting 2018-19 Village Investment Policy was approved by the vote indicated
below:
WHEREAS,

the Village’s Investment Policy provides that the Finance Committee
of the Village Board, acting as an Investment Committee, shall
formulate a written investment program at least annually and submit
same to the Village Board for approval; and

WHEREAS,

the Village Board last reviewed and adopted the Investment Policy,
Policy # 501 of the Village of Scarsdale Administrative Policies &
Procedures Manual, on November 14, 2017; and

WHEREAS,

recognizing the importance of the Village’s Investment Policy, Village
staff on an annual basis reviews said policy and recommends any
proposed modifications to the Village Board for consideration; and

WHEREAS,

staff performed said review and is not recommending any changes to
the existing policy; now, therefore, be it

RESOLVED,

that the 2018-19 Village Investment Policy be adopted in accordance
with the attached document dated November 13, 2018, titled
“Investment of Village Monies, Policy # 501.”
AYES
Trustee Arest
Trustee Crandall
Trustee Finger
Trustee Ross
Trustee Veron
Mayor Hochvert

NAYS
None

ABSENT
Trustee Callaghan

********
Municipal Services Committee
Upon motion entered by Trustee Veron, and seconded by Trustee Crandall, the
following resolution regarding Placement of a Crèche in Boniface Circle was approved by a
unanimous vote:
WHEREAS, the Scarsdale Crèche Committee has requested a permit to place a

Village

Board

of

Trustees

11/13/2018

527

Crèche in Boniface Circle from December 14, 2018, to January 08,
2019; and
WHEREAS, the Board of Trustees consent to the requested placement of said
Crèche; now, therefore, be it
RESOLVED, that the application of the Scarsdale Crèche Committee to place a
Crèche in Boniface Circle is hereby approved pursuant to Chapter240
of the Scarsdale Village Code; and be it further
RESOLVED, that a permit be issued to the Scarsdale Crèche Committee for a
public display in Boniface Circle from December 14, 2018, to
January 08, 2019, in accordance with Village Code Chapter 240; and
be it further
RESOLVED, that the display shall be dismantled and removed from Boniface
Circle no later than January 08, 2019.
********
Upon motion entered by Trustee Veron, and seconded by Trustee Crandall, the
following resolution regarding Placement of Menorahs in Boniface Circle and Chase Park was
approved by a unanimous vote:
WHEREAS, the Westchester Reform Temple has requested permission to place a
Menorah in Boniface Circle during the Annual Tree Lighting to be
held November 30, 2018, and Chabad Lubavitch of Westchester
County has requested a permit to place a menorah in Chase Park
from November 30, 2018, through December 14, 2018; and
WHEREAS, the Board of Trustees consent to the requested placement of said
Menorahs; now, therefore, be it
RESOLVED, that the application of the Chabad Lubavitch of Westchester County
to place a Menorah in Chase Park is hereby approved pursuant to
Chapter 240 of the Scarsdale Village Code; and be it further
RESOLVED, that the application of the Westchester Reform Temple to place a
Menorah in Chase Park on November 30, 2018, is hereby approved
pursuant to Chapter 240 of the Scarsdale Village Code; and be it
further
RESOLVED, that a permit be issued to the Westchester Reform Temple for a
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public display in Boniface Circle on November 30, 2018, and to
Chabad Lubavitch of Westchester County for a public display in
Chase Park from November 29, 2018, through December 14, 2018;
and be it further
RESOLVED, that the display shall be dismantled and removed from Boniface
Circle no later than December 03, 2018, and from Chase Park no
later than December 17, 2018.
********
Upon motion entered by Trustee Veron, and seconded by Trustee Crandall, the
following resolution regarding a Professional Services Agreement with Blackboard Connect,
Inc., for Operation/Maintenance of an Emergency Notification System was approved by the
vote indicated below:
WHEREAS, mass communication capability, including the ability to target subareas of the community with focused messaging, is critical to
maintaining public health, safety, and welfare, particularly during
broad-scale emergency events; and
WHEREAS, pursuant to Professional Services Agreements authorized by the
attached resolutions of the Village Board at their meetings held on
October 26, 2010, and January 14, 2014, Blackboard Connect, Inc.,
has provided the Village with a system facilitating mass emergency
notifications to residents and other system users by telephone and
optionally for registered users by email and text; and
WHEREAS, Blackboard Connect emergency notifications have not only been of
great value in supporting emergency and other urgent
communications, but have also proven popular with Village residents;
and
WHEREAS, staff has negotiated a three-year, successor Agreement with no fee
increase to replace the one presently continuing on a month-tomonth basis following its expiration on October 31, 2018; and
WHEREAS, the proposed annual fee will remain $10,000 for the term of the
Agreement, as it has been since 2014; now, therefore, be it
RESOLVED, that the Village Manager is herein authorized to execute a
Professional Services Agreement, in substantially the same form as
attached hereto, with Blackboard Connect Inc., 1111 19th Street NW,
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Washington, D.C. 20036, to serve all Village households and
businesses for an annual $10,000 fee; and be it further
RESOLVED, that the cost associated with this agreement be charged to General
Fund Account A-9990-SPCL-SPCL-500 1921; and be it further
RESOLVED, that the Village Manager is further authorized to undertake all the
administrative acts required pursuant to the Agreement.
AYES
Trustee Arest
Trustee Crandall
Trustee Finger
Trustee Ross
Trustee Veron
Mayor Hochvert

NAYS
None

ABSENT
Trustee Callaghan

Trustee Crandall urged all residents to sign up for ‘Notify Me’ to receive these
emergency notifications by the option of email and text.
Trustee Arest noted that if one isn’t already on Blackboard Connect, they should
know that it is very important for emergency notifications.
********
Personnel Committee
Upon motion entered by Trustee Arest, and seconded by Trustee Crandall, the
following resolution regarding an Appointment to the Board of Architectural Review was
approved by a unanimous vote:
WHEREAS, the Board of Architectural Review consists of seven members and
two alternate members appointed by the Village Board for three-year
terms; and
WHEREAS, Richard Davies was appointed by the Village Board of Trustees to
serve as an Alternate Member for a three-year term ending April 6,
2020, but has submitted a letter of resignation effective October 25,
2018; and
WHEREAS, Sigal Hurvitz Bin, 16 Springdale Road, has submitted an application
expressing interest in an appointment to the Board of Architectural
Review; and
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WHEREAS, the Village Board’s Personnel Committee met on October 30, 2018,
to discuss potential candidates to fill the vacancy on the Board of
Architectural Review and herein recommends to the Full Board that
Ms. Bin be appointed to the Board of Architectural Review to serve
the unexpired term of Richard Davies; now, therefore, be it
RESOLVED, that the Village Board of Trustees hereby appoints Sigal Hurvitz Bin,
16 Springdale Road, to the Board of Architectural Review as an
alternate member to fill the unexpired term of Mr. Davies, ending
April 6, 2020, or until such time as a successor is appointed.
********
Written Communications
The Village Clerk reported that seven (7) communications have been received since
the last regular Board of Trustees meeting. Please note that all written communications may
be viewed on the Village’s website at www.scarsdale.com.








A letter from the Ad Hoc Committee on Communications regarding their
2017/2018 charge with their observations and recommendations moving
forward.
An email from Mark Lewis, Chairman, Scarsdale Democratic Town
Committee regarding political yard signs.
An email from Robert Berg, 32 Tisdale Road, concerning the Village
Attorney’s office.
An email from Jason Cavalier, 271 Nelson Road regarding the possibility of a
dog park at Drake Field.
An email from Russ Kopp, 12 Sage Terrace, concerning the leaf collection
program.
An email from Susan Levine, Ardmore Road regarding leaf mulching.
An email from Dr. Melissa Grigione, Professor, Department of Biology at
Pace University regarding the proposal of a dog park at the Weinberg Nature
Center.
********
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There being no further business to come before the Board, on a motion entered by
Trustee Crandall, seconded by Trustee Ross and carried unanimously, the meeting adjourned
at 9:55 P.M.

Donna M. Conkling
Village Clerk

RESOLUTION RE:

AUTHORIZATION TO RETAIN LEGAL SERVICES
FOR FREIGHTWAY REDEVELOPMENT PROJECT

WHEREAS,

in March 2017, the Board of Trustees established the Freightway Steering
Committee to develop a visioning study for the Freightway site, which consists of
2.5 acres of Village owned land located between Scarsdale Avenue and Garth
Road, currently used for commuter and merchant parking; and

WHEREAS,

in February 2018 the Freightway Steering Committee presented the Village Board
with its final study, the product of public engagement and collaboration with
technical planning and market professionals, which included several
recommendations, including utilizing a two-step process to engage a preferred
developer; and

WHEREAS,

on July 16, 2018 the Village commenced the initial step by distributing a Request
for Expressions of Interest (RFEI) for the Freightway Redevelopment Site to
garner information from the development community and help express to Village
officials the elements of a buildable and financially sustainable project; and

WHEREAS,

the RFEI responses from the development community, which were due back to
the Village by October 15, 2018, coupled with the Freightway Steering
Committee’s study will guide Village officials in developing a researched,
comprehensive and realistic Request for Proposal (RFP) document and selecting a
preferred developer for the project, which is the second step of the two-step
process; and

WHEREAS,

the Village will require specialized legal services throughout the Freightway
Redevelopment Project, including but not limited to legal services relative to the
State Environmental Quality Review Act (SEQRA), issuance of the RFP, review
of Village’s land rights, negotiations and drafting of a Purchase Sale and
Development Agreement and any other agreements requested by the Village in
relation to the project, represent the Village before land use boards, conduct a
closing in relation to sale of Village land, provide assistance with any post-closing
and/or construction related issues, and provide other legal services related to the
project as requested by the Village; and

WHEREAS,

on October 9, 2018 and October 17, 2018 the Village Board met as a Committee
of the Whole and interviewed two qualified and well-respected firms with
expertise in municipal economic development projects, including Mr. James
Staudt of McCullough, Goldberger, and Staudt, LLP, with whom and his firm the
Village has had a positive experience during their legal representation of the
Village during the Christie Place Development Project; and

1

WHEREAS,

after thoughtful deliberation, the Village Board has decided to engage Mr. James
Staudt of McCullough, Goldberger, and Staudt, LLP to advise and represent the
Village on legal matters related to the Freightway Redevelopment project due in
part to the Village’s previous positive working relationship with Mr. Staudt and
his firm on a similar project, now therefore, be it

RESOLVED,

that the Village Manager is herein authorized to execute the engagement letter
dated November 7, 2018, in substantially the same form as attached hereto,
between the Village of Scarsdale and McCullough, Goldberger, and Staudt, LLP
for legal services associated with the Freightway Redevelopment Project; and be
it further

RESOLVED,

that the Village Manager is further authorized to take all administrative acts
associated with this engagement letter.

Submitted by:
Date:
For:

Village Manager
November 21, 2018
November 27, 2018
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RESOLUTION RE:

ACCEPTANCE OF A GIFT FROM THE FENWAY
CHARITABLE FUND COMMITTEE FOR THE
SCARSDALE FIRE DEPARTMENT

WHEREAS,

in recognition of the Scarsdale Fire Department’s provision of essential
public safety services to the Scarsdale community, the Fenway Charitable
Fund Committee, Old Mamaroneck Road, Scarsdale, NY, has offered to
donate $5,000 to the Department toward the purchase of equipment deemed
most important to assist in the safety of Scarsdale’s firefighters or the general
public; and

WHEREAS,

pursuant to Policy #106 of the Village of Scarsdale Administrative Policies
and Procedures Manual entitled, “Gifts to the Village of Scarsdale”,
acceptance of all gifts valued at $500 or more must be approved by the
Village Board of Trustees; now, therefore, be it

RESOLVED,

that the Village Board of Trustees hereby accepts the gift of $5,000 from the
Fenway Golf Club; and be it further

RESOLVED,

that the $5,000 gift be deposited into the Fire Department Gift Account (#TE
93-09) and be used solely for the purchase of equipment; and be it further

RESOLVED,

that the Village Board of Trustees hereby extends its thanks and appreciation
to the members of the Fenway Golf Club for their generosity.

Submitted by:
Date:
For:

Village Manager
November 13, 2018
November 27, 2018

Scarsdale Fire
Department – Office
of the Fire Chief

Memo
To:

VH # 18-11-01

Stephen M. Pappalardo, Village Manager

From: James E. Seymour IV, Fire Chief
Date: November 13, 2018
Re:

Gift from the Fenway Golf Club

The Fenway Golf Club Charitable Fund Committee has graciously donated $5,000 to the Scarsdale
Fire Department to be used toward the purchase of equipment we “deem most important to assist in
the safety of the firefighters or the general public.”
I am requesting that the Board of Trustees authorize the acceptance of this donation of $5,000 for
use by the Fire Department. Policy #106 of the Village of Scarsdale Administrative Policies and
Procedures Manual entitled “Gifts to the Village of Scarsdale” states that gifts estimated to be at $500
or greater in value must be approved by the Village Board. Accordingly, I have prepared the attached
resolution for consideration by the Village Board at their meeting on November 27, 2018. I have also
attached the letter from the Fenway Golf Club Charitable Fund Committee announcing the donation.
Note that all purchases and expenditures related to this donation will be made in accordance with
Policy #201 of the Village of Scarsdale Administrative Policies and Procedures Manual entitled
“Internal Control Policy.” The donated funds should be placed in the Fire Department Gift Account (#
TE 93-09).
The membership of the Fenway Golf Club has a long-standing tradition of donating funds to the Fire
Department, and on behalf of the Fire Department I ask that the Village Board please extend their
thanks to the membership of the club for their outstanding generosity and commitment to the
Scarsdale community.

Attachment

Cc: Mary Lou McClure, Village Treasurer

RESOLUTION RE:

ACCEPTANCE OF A GIFT FROM THE FENWAY
CHARITABLE FUND COMMITTEE FOR THE
SCARSDALE POLICE DEPARTMENT

WHEREAS,

in recognition of the Scarsdale Police Department’s efforts and achievements
in promoting public safety, the Fenway Charitable Fund Committee, Old
Mamaroneck Road, Scarsdale, NY, has offered to donate $5,000 to the
Village of Scarsdale to be used by the Scarsdale Police Department toward
purchase of equipment deemed by the police chief to be most important to
assist in the safety of Scarsdale’s police officers or the general public; and

WHEREAS,

pursuant to Policy #106 of the Village of Scarsdale Administrative Policies
and Procedures Manual entitled, “Gifts to the Village of Scarsdale,”
acceptance of any gift valued at $500 or more must be approved by the
Village Board of Trustees; now, therefore, be it

RESOLVED,

that the Village Board of Trustees hereby accepts the gift of $5,000 from the
Fenway Golf Club; and be it further

RESOLVED,

that the $5,000 gift be deposited into the Police Department Expendable
Trust Account (#TE 93-08); and be it further

RESOLVED,

that the Village Board of Trustees hereby extends its thanks and appreciation
to the members of the Fenway Golf Club for their generosity.

Submitted by:
Date:
For:

Village Manager
November 19, 2018
November 27, 2018

Scarsdale Police Department
Inter-Departmental Memorandum

To:

Mary Lou McClure, Village Treasurer

From: Andrew A. Matturro, Chief of Police
Date: November 14, 2018
Re:

Donation to the Police Department

Please find enclosed a check # 1309 in the amount of $5,000.00, donated to the Scarsdale
Police Department by The Fenway Charitable Fund Committee of the Fenway Golf Club,
Old Mamaroneck Road, Scarsdale, NY.
I am requesting these funds be placed in an appropriate account for the exclusive use of the
Police Department for police purposes.
Resolution to follow.

Cc: Stephen M. Pappalardo, Village Manager
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RESOLUTION RE:

ACCEPTANCE OF A GIFT FROM THE
NATIONAL INSURANCE CRIME BUREAU TO
THE SCARSDALE POLICE DEPARTMENT

WHEREAS,

The National Insurance Crime Bureau (NCIB), a not-for-profit organization
dedicated exclusively to fighting insurance fraud and crime, possesses a
vehicle that was used in numerous crimes throughout Westchester County,
including the Village of Scarsdale, and wishes to use its legal authority to
dispose of the property by way of transfer to the Scarsdale Police Department
for beneficial public safety use in accordance with the donation terms and
conditions; and

WHEREAS,

the vehicle has been inspected by Scarsdale Central Garage staff, determined
to be in good condition and estimated to have a value of approximately
$17,708; and

WHEREAS,

the vehicle will replace another older vehicle in the Police Department fleet,
resulting in no net change to the number of vehicles supporting Police
operations; and

WHEREAS,

pursuant to Policy #106 of the Village of Scarsdale Administrative Policies
and Procedures Manual, entitled “Gifts to the Village of Scarsdale,”
acceptance of any gift valued at $500 or more must be approved by the
Village Board of Trustees; now, therefore, be it

RESOLVED,

that the Village Board hereby accepts the gift of a vehicle valued at
approximately $17,708; and be it further

RESOLVED,

that staff undertake the necessary steps, including remitting a $1.00 payment
to NCIB, to complete transfer of the vehicle for use by the Scarsdale Police
Department for beneficial public safety use; and be it further

RESOLVED,

that the Board of Trustees hereby extends their appreciation to the National
Insurance Crime Bureau for their generous gift.

Submitted by:
Date:
For:

Village Manager
November 21, 2018
November 27, 2018

Scarsdale Police Department
Inter-Department Memorandum

To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Andrew A. Matturro, Chief of Police
November 9, 2018
Donation of Vehicle

Please see the attached memo from Det. Lt. Ed Murphy advising that National Insurance Crime Bureau
(NCIB) would like to donate a vehicle to the Scarsdale Police Department for beneficial public safety use in
accordance with the vehicle donation terms and conditions.
The donated vehicle will replace another of our fleet that is at the end of its useful life.
Therefore, I am requesting that the Village Board accept this donation, which will not increase our fleet size,
but rather replace an existing vehicle no longer suitable for public safety operations. Mr. Frank Maslawaz,
Central Maintenance Supervisory Mechanic, has inspected the vehicle and found it to be more than
acceptable and is in a very good and safe condition. The vehicle being replaced will be turned over to the
Department of Public Works Central Garage.
I have enclosed the necessary documentation and accompanying resolution for your consideration.

Cc: Rob Cole, Deputy Village Manager

RESOLUTION RE:

AUTHORIZATION TO EXECUTE A REVOCABLE
LICENSE AGREEMENT FOR THE OPERATION OF A
VALET SERVICE AT THE FREIGTHWAY GARAGE

WHEREAS,

via resolutions dated August 14, 2007 & July 10, 2012, the Village Board of
Trustees authorized the execution of a License Agreement with ProPark America,
Hastings-on-Hudson, NY, (ProPark) to operate a valet parking service at the
Village-owned Freightway Open Lot and Level 1A of the Freightway Garage; and

WHEREAS,

in recognition of the level of service provided by ProPark to Scarsdale commuters
and others, their responsiveness to Village requests, and recognizing the
complexity and uncertainty surrounding the potential redevelopment of the
Freightway Site, Village staff have negotiated a fourteen month renewal
Agreement with ProPark to continue operating its valet parking service at
Freightway Garage, subject to the following key terms and conditions, among
others in the Agreement:
1. A fourteen month duration with a retroactive effective date of
November 01, 2018;
2. For the months of November 2018 and December 2018, rent will be
$15,090. For the remaining 12 months, monthly rent will be $15,697.
The fourteen month contract total is $218,550.
3. ProPark may charge a monthly valet parking permit fee of up to $150
per vehicle ($175 for oversized vehicles), with permit preference given
to residents, merchants and employees of the Village of Scarsdale.
4.

ProPark to perform site maintenance, including but not limited to
garbage and snow removal, pothole repairs, and lot striping; and

WHEREAS,

revenues associated with the renewal agreement will increase 4% while
maintaining competitive customer permit and daily fee rates; now, therefore, be it

RESOLVED,

that the Village Manager is herein authorized to execute a License Agreement
with ProPark America, 7 Washington Avenue, Hastings-on-Hudson, NY 10706,
in substantially the same form as attached hereto, to operate a valet parking
service at the Village-owned Freightway Open Lot and Level 1A of the
Freightway Garage in accordance with the terms and conditions of said
Agreement, and is further authorized to undertake administrative acts as may be
required pursuant to the terms of the Agreement.

Submitted by:
Date:
For:

Village Manager
November 21, 2018
November 27, 2018

LICENSE AGREEMENT
AGREEMENT made this
day of
, 2018 between the VILLAGE OF
SCARSDALE (herinafter “Village”) a municipal corporation having its principle office and
place of business in the Village Hall, 1001 Post Road, Scarsdale, Westchester County, New York
10583 and Propark America New York, LLC (hereinafter “ProPark”), having local offices at 7
Washington Avenue, Hastings-on-Hudson, NY 10706; and
WHEREAS, the Village owns parcels of land known as the “Freightway Open Lot” and
“Level 1A of the Freightway Garage,” as designated on the Tax Map of the Village of Scarsdale
as Section 1, Block 6, Lots 3, 6, 1, and Section 2, Block 6, Lots 500 and 500A (herein called the
“Premises”) and further identified on Attachments A-1 and A-2 to this Agreement; and
WHEREAS, the Village desires to continue to provide valet public parking services
(“services”) at the abovementioned premises, in accordance with paragraphs 1 and 2 below, to
provide additional public parking in the Village Center and make parking at the Freightway
location more convenient for residents and local businesses;
NOW, THEREFORE BE IT RESOLVED, that the Village hereby licenses the Premises
to ProPark for the purpose of providing valet public parking services in the Village Center in
accordance with the terms and conditions below and Attachment A-1 and A-2 (location maps),
and A-3 (ProPark’s 2018-2019 proposal).
In further consideration, ProPark and the Village agree to the following terms and conditions:
1.

The term of this Agreement shall be for a period of fourteen months
commencing retroactive to November 1, 2018 and expiring on December 31,
2019.

2.

Upon the commencement date, for the first two (2) months of the Agreement
Propark shall pay the Village the sum of fifteen thousand ninety three dollars
($15,093.00) per month as base rent (“base rent”). For the remaining twelve (12)
months, ProPark shall pay the Village the sum of fifteen thousand six hundred
ninety seven dollars ($15,697.00) per month as base rent.

3.

The base rent shall be paid on the fifteenth (15th) of every month and shall be in the
form of a check made payable to the Village of Scarsdale and delivered to the
Village Treasurer.

4.

ProPark shall pay the Village a late payment charge equal to five percent (5%) of a
payment that is thirty (30) days past the due date as herein identified. If ProPark fails
to make payment within sixty (60) days of when payment is due, ProPark shall be
deemed in default and subject to termination of this agreement.

5.

Monthly parking rate charges by ProPark shall not exceed the following base rate (not
including taxes as set by New York State):
(November 1, 2018 – December 31, 2018) $145 regular / $170 oversized vehicles
(January 1, 2019 – December 31, 2019) $150 regular / $175 oversized vehicles

6.

ProPark shall make available and advertise “Business Validated” Hourly Transient
Parking for Scarsdale businesses and customers at a rate not to exceed $1.00 more
($1.50 for oversized vehicles) than the hourly rate published in the Scarsdale Fees and

Charges Schedule, which is currently $1.00/Hr., nor to exceed in total the agreed
Transient Daily Rate, which is $13.00 ($17.00 for oversized vehicles). “Business
Validated” is defined as customers that are doing business within the Village of
Scarsdale or businesses that have a validation agreement with ProPark (i.e. not
commuting to New York City).
7.

ProPark shall make available and advertise an Hourly Transient Parking for Scarsdale
businesses and customers. Hourly Transient Parking rates shall apply to parking
customers that are traveling to NYC or not doing business within the Village. Hourly
Transient Daily Rates shall be established as follows:
(November 01, 2018 – December 31, 2019)
$3.00/hr regular vehicles / $4.50/hr oversized vehicles
Not to exceed $15.00/day for regular vehicles or $19.00/day for oversized vehicles

8.

ProPark may park approximately 200 vehicles on the premises with parking
preference given to residents, merchants and employees of the Village of Scarsdale.

9.

ProPark shall provide the Village with a monthly detailed report including the number
of permits sold for monthly parkers, the names and addresses of the monthly permit
holders, the rate (in numeric form) that the monthly permit holders were charged i.e.
regular or oversized vehicle, the number of permits sold for daily parkers and the rate
(in numeric form) that the daily parkers were charged i.e. regular or oversized. The
above report will be delivered on the first of every month and submitted with the rent
payment. In addition to the reporting of parkers, ProPark will submit to the Village
certified Revenue and Expenditure reports for the operation of the premises every six
months from the commencement of said license agreement.

10.

ProPark shall conduct their valet operation at the Premises and provide adequate staff
between the hours of 5:00 am to 9:00 pm, to perform said services, in accordance
with Appendix A-3.

11.

ProPark will perform maintenance of the Premises which shall include but is not
limited to the following: sweeping, snow and ice removal, filling pot holes, pavement
striping, daily cleaning of all garbage and debris and maintaining the premises in a
clean and orderly fashion. The Village agrees to allow ProPark the use of the existing
onsite office facility however all maintenance, repairs and other issues pertaining to
said office are the sole responsibility of ProPark (The Village shall pay the electricity
costs of the onsite office facility).

12.

Only the Village may remove and/or bag meter heads and meter posts located on the
Premises, issue summonses to vehicles and tow vehicles from the Premises.

13.

ProPark shall not assign this license to any outside vendors without the prior written
consent of the Village.

14.

ProPark agrees to indemnify and hold harmless Village, its agents, employees,
contractors and subcontractors, successors and/or assigns from any and all claims of
liability, loss and cost including reasonable attorney’s fees, which arise out of the of
ProPark’s operations under this license use and/or occupancy of the Premises.
During the term of this License, ProPark shall maintain in full force and effect the
following types and limits of insurance:

i) Worker’s compensation insurance meeting applicable statutory requirements
and employer’s liability insurance with minimum limits of One Hundred
Thousand Dollars ($100,000.00) for each accident.
ii) General liability insurance meeting applicable statutory requirements with
minimum limits as follows:
a) General accident and injury insurance in the amount of One Million Dollars
($1,000,000.00) for any accident for personal injury, Five Hundred Thousand
Dollars ($500,000.00) for any one person, and One Hundred Thousand Dollars
($100,000.00) in the aggregate for property damage;
b) Automobile Bodily Injury and Property Damage insurance in the amount of One
Million Dollars ($1,000,000) for any accident for personal injury and for any one
person; and
c) Three Million Dollars ($3,000,000.00) in the aggregate.
iii) Prior to the Execution of the License Agreement ProPark shall provide to the
Village a certificate of insurance naming the Village as an additional insured. If said
policy is terminated for any reason ProPark shall give Village thirty (30) days written
notice prior to such cancellations. Failure of the ProPark to maintain the required
insurances shall constitute a breach of this License Agreement and its termination.
15.

The Village, upon thirty (30) days written notice to ProPark, may terminate without
penalty this License Agreement in whole or in part should the Village need the
property for any municipal purpose.

16.

This Agreement constitutes the entire Agreement between the parties with respect to
the subject matter hereof and shall supersede all previous discussions, commitments
and agreements. In the event that there is a conflict or ambiguity between the terms of
the ProPark proposal (A-3) and this Agreement, the terms of this Agreement shall
control. This Agreement shall not be released, discharged or modified except by an
instrument in writing signed by a duly authorized representative of each of the parties.

17.

This License shall be governed by the laws of the State of New York and the Village
of Scarsdale.

Stephen M. Pappalardo
Village Manager

Date

Richard P. DiPietro
Date
President, ProPark America New York, LLC

NEW YORK STATE UNIFORM ACKNOWLEDGEMENT
State of New York
County of Westchester

}
}ss.:
}

On the _____ day of __________ in the year 2018 before me, the undersigned, a Notary
Public in and for said State, personally appeared Stephen M. Pappalardo, Scarsdale Village
Manager, personally known to me or proved to me on the basis of satisfactory evidence to be the
individual(s) whose names is (are) subscribed to the within instrument and acknowledged to me
that he/she/they executed the same in his/her/their capacity(ies), and that by his/her/their
signature(s) on the instrument, the individual(s), or the person upon behalf of which the
individual(s) acted, executed the instrument.

Affix stamp or seal

_________________________
Notary Public

NEW YORK STATE UNIFORM ACKNOWLEDGEMENT
State of New York
County of Westchester

}
}ss.:
}

On the
day of
in the year 2018 before me, the undersigned, a Notary
Public in and for said State, personally appeared
, personally
known to me or proved to me on the basis of satisfactory evidence to be the individual(s) whose
names is (are) subscribed to the within instrument and acknowledged to me that he/she/they
executed the same in his/her/their capacity(ies), and that by his/her/their signature(s) on the
instrument, the individual(s), or the person upon behalf of which the individual(s) acted, executed
the instrument.

Sworn to before me this
day of
2018
Affix stamp or seal
Notary Public

Josh Ringel
Village of Scarsdale
1001 Post Road
Scarsdale NY 10583

November 6, 2018

Parking Management
1

November 6, 2018
Josh Ringel
Village of Scarsdale
1001 Post Road
Scarsdale NY 10583
Re: Renewal of Parking Agreement

We appreciate the opportunity to submit our proposal to provide parking management services
for the Scarsdale Lot.
As a Propark America client, you will benefit from our management experience and success operating the parking facilities at numerous properties across the New York Metro area. The Propark Value
Proposition:
 Our tenacious attention to detail and commitment to professionalism
 Superior employee recruitment and training programs
 Meticulous revenue control and auditing procedures
 Minimizing expenditure, we spend money like it is our own
 Commitment to world-class customer service
 Local market knowledge & track record of improving revenues
 Large local presence operating over 110 properties with 1100+ Employees in the Metro Area.
 Value added initiatives at the forefront of the parking services industry

Again, thank you for the opportunity to submit our proposal. Please do not hesitate to contact me
@ 914-478-6300 for additional information or to discuss our proposal in greater detail.
I look forward to hearing from you.
Sincerely,

Kristen Sokich
Executive Vice President

7 Washington Ave
Hasting on Hudson, NY

914.478.6300
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propark.com

Fee

Fee Offer—Fourteen Month Term and Conditions
Propark will pay the Village of Scarsdale the following:
Upon the commencement date, for the first two (2) months ProPark shall pay the Village of
Scarsdale the sum of fifteen thousand and ninety-three ($15,093.00) per month (“base rent”).
For the remaining twelve (12) months, Propark shall pay a monthly rent of $15,697 per month
(4% Increase) totals $218,550 for the year.
Parking rate charges by ProPark shall not exceed the following base rent effective January 1, 2019
(not including taxes as set by New York State):
The monthly parking rates increase $5.00, from $145 to $150 per regular sized vehicle.
The monthly parking rates increase $5.00, from $170 to $175 per oversized vehicle.
ProPark shall make available “Business Validated” Hourly Transient Parking for Scarsdale
businesses and customers at a rate not to exceed $1.00 more (1.50 for oversized vehicles) than the
hourly rate published in the Scarsdale Fees and Charges Schedule, which is currently $1.00/Hr., not
to exceed in total the agreed transient daily rate which is $15.00 effective January 1, 2019 ($19.00
for oversized vehicles).
Hourly Transient Parking rates shall apply to parking customers that are traveling to NYC or not doing
business within the Village. Hourly Transient Daily Rates shall be established as follows:
(January 1, 2019 – December 31, 2019)
$3.00/hr regular vehicles / $4.50/hr oversized vehicles
Not to exceed $15.00/day for regular vehicles or $19.00/day for oversized vehicles
In the event that a significant amount of parking spaces are taken back by the village on a permanent
basis in connection with the redevelopment of the Freightway site, the village and Propark shall
renegotiate the monthly rent.
Propark shall pay the Village by the 15th of the following month for the previous month’s payment as
it does currently.

7 Washington Ave
Hasting on Hudson, NY

914.478.6300
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7 Washington Ave
Hasting on Hudson, NY

914.478.6300
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Amenities
Juice Bar EV Charging Station
EV charging stations are a great way to showcase your commitment to the
environment and help to attract electric vehicle drivers to your parking facility.
Windshield and Headlight Washing Stations
Self-Serve washing stations are provided to provide convenience to customers.

Digital Tire Inflation Station
This station provides free air for vehicles and bicycles. Studies have shown that
underinflated vehicle tires result in a greater usage of fuel. By properly inflating tires,
fuel economy is optimized.
Friendly Assistance Program
This program features free battery jump-starts, tire inflation/replacement assistance, car
search/location assistance and lockout assistance.
Car Care Services
Vehicles are offered repair services including windshield repair and replacement, oil
changes and car wash and automobile detailing.

Bicycle Lending Program
We give guests the opportunity to borrow a bicycle for their own personal use.

H2Go Premium Spring Water
At select Propark valet operations, we offer complimentary chilled bottles of water.

Customer Appreciation Days
We provide parkers with complimentary coffee, pastries and newspapers when they
arrive in the morning and guest will also be given a gourmet chocolate upon exit.
Umbrella Bank
Loaner umbrellas are available to guests in the event that they need one.

Garage Recycling Program
By providing recycling stations for your guests, your commitment to sustainability
will have a highly visible impact.

7 Washington Ave
Hasting on Hudson, NY

914.478.6300
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Parking Professionals
Large Local Labor Force and Management Team
Propark has over 110 facilities in the New York Metro area with over 1100 employees.
Our operations are 24 hours and 7 days a week. Propark has around the clock supervision including
night and weekend supervision. Our local and robust management presence in this marketplace
provides on-demand resources and rapid situational response resolution. Our marketplace resources are an important and critical factor in Propark’s ability to manage operational challenges,
quickly and effectively.
Immediate Access to Propark Senior Leadership
In addition to our attentive and experienced management teams, The Village of Scardale will always
have immediate and proactive access to the Senior Leadership, who are heavily involved in operations. In fact, we encourage this communication. We schedule regular meetings with our clients and
are personally on top of all operational matters. This speaks to the boutique service model we deliv-

Expertise & Workforce
Propark believes our success is
driven by a strong leadership presence that yields a positive work culture and measurable results. We
are confident we have the leadership and an experienced management team that is unmatched in the
industry. Propark will provide World
-Class service excellence and a
compassionate care model of service delivery to your campus opera-

Propark America currently provides parking management in
the Tristate Area and around
the country. Whether its Hartford CT, Stamford, Manhattan,
White Plains or Sacramento
California, Propark employees
are successful at making pleasant first, last, and lasting impressions on those we serve.
The Village of Scarsdale will be
complimented by our presence.
7 Washington Ave
Hasting on Hudson, NY

914.478.6300
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Parking
People

7 Washington Ave
Hasting on Hudson, NY
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Organization Chart
Kristen Sokich
Executive Vice President

George Dean
Regional Vice President

Maharu Kiyanitza
Regional Manager

Allen Andino
Location Manager
Assistant Manager

Support / Supervisors
Valet Parking Attendants

Additional Support Services – Propark supports its operations team with the following fulltime,
professional staff members are available to support the operation:


Claims



Accounting



Human Resources



IT (Data Processing / MIS / website)



Marketing



Field Audit



Maintenance



Training



A/R Billing



A/P Procurement



Finance/Accounting



Supervision
7 Washington Ave
Hasting on Hudson, NY

914.478.6300
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Executive Biographies
John Schmid
CEO/Managing Partner
Under Schmid’s leadership, Propark has transitioned from a small Hartford-based parking company to
a national leader in parking management services and parking real estate acquisition. Propark
America has grown significantly during Schmid’s thirty years of leadership
with current assets under management exceeding 1.2 billion dollars and
500 U.S. locations. Schmid is also responsible for launching Propark’s real
estate division and the Green Park Development Company, which
collectively own an interest in growing portfolios of parking properties with
asset valuations exceeding 40 million dollars.
Schmid has been uniquely involved in the evolution of the green parking
movement and has taken an active role in the sustainability of the
communities he serves. Schmid spearheaded the creation of green parking
industry standards through his work forming the nonprofit United States
Green Parking Council. Schmid has also brought several other sustainable concepts from creation to
realization including the LEED certified gold Canopy DIA project (described as one of the greenest
parking facilities in the country) and his work promoting small car footprint and detection technology.
Schmid also created and operates Garage Juice Bar, a company that produces attractive and efficient
charging stations for electric vehicles. In addition, Schmid is also intimately involved with the National
Parking Association and the International Parking Institute.
Richard DiPietro
President
Richard DiPietro’s career in the parking industry began over twenty-eight years ago. Prior to joining
Propark in 2012, he served as a senior vice president for Portfolio First
Parking Solutions with asset management responsibilities for a select
assortment of commercial and hospitality properties. DiPietro also served
as a senior vice president for Standard Parking Corporation for over
seventeen years, with overall responsibility for the company’s northeast
and Mid-Atlantic US operations. He has established himself by developing
unique marketing strategies, implementing and monitoring strong revenue
controls, and managing operating expenses to meet or exceed budget
expectations. DiPietro’s expertise includes the development of parking
facility operational plans and budgets, analyzing operational, sales and
financial results, and maximizing the efficiency and profitability of parking
operations. DiPietro enjoys playing golf in his spare time and is a hockey
enthusiast. He is married with two children and resides in Hartford, Connecticut.

7 Washington Ave
Hasting on Hudson, NY

914.478.6300
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Joe Coppola
Managing Partner
Joe Coppola is the co-founder and managing partner of
Propark America. Coppola actively leads Propark’s creative
design, art direction and branding initiatives, as well as
oversees the facility engineering and maintenance divisions. Coppola is also responsible for spearheading the
company’s annual “Carma” initiatives, which provide support to worthwhile charitable organizations in Propark’s
many host communities.
Coppola is an accomplished musician with diverse personal
interests that include his tenure as a youth soccer coach,
and his personal study of blacksmithing and creative metal
working. He is married with three children and resides in
Woodbury, Connecticut.

Kristen Sokich,
Executive Vice President
Kristen Sokich is a executive vice president of Propark America.
Kristen is a strong, motivating and mentoring leader who understands the value of customers and employees, sets high standards, generates consistently outstanding results and leads with a
participatory management style. Kristen brings over 22 years of
diverse and extensive knowledge and experience in parking
management within the Tri-State area, including parking systems
servicing Class “A” office buildings, residential complexes, hospitals, stadiums, municipalities, off-airport parking facilities, event
venues, universities, mixed use developments and shuttle bus
operations. During his career, Kristen has managed over 400
individual properties in the Metro area. Sokich received his
Bachelor of Business Administration degree in management
from Pace University. He is a member of the American Management Association, National Parking Association, International
Parking Institute, Metropolitan Parking association, Green Parking Council and has served as a trustee on the Hudson county
Chamber of Commerce in New Jersey.

7 Washington Ave
Hasting on Hudson, NY

914.478.6300
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George Dean
Regional Vice President
George directs all aspects of parking and transportation services
NY and CT. George manages a leadership team that oversees
40+ accounts with 350+ employees, adding value to properties
collectively worth billions by providing our services to clients in
Commercial, Retail, Residential, Mixed Use, Hotel, Hospitals,
Campuses and Municipalities. Naturally a team builder, he mentors, coaches and trains his staff formally and informally in industry best practices and business skills and takes pride in developing his team for personal and professional growth. He has streamlined operations with innovative techniques, efficiencies and cohesive operations with the main focus being customer care and consistency in service quality control. George functions as a business
and financial analyst who is present in all operations and mines
data to achieve fiscal success and realize untapped revenues and
value for his clients. George has consulted for parking access revenue control systems and other IT service companies emerging in
the parking industry. George has introduced amenities to the New
York and Connecticut markets including EV charging stations,
rideshare rent a car companies, GPS reservations via internet
marketing as well as inventory and tracking innovations to the
markets he serves. George has a BBA in Management from Baruch College in Manhattan.

Maharu Kiyanitza
Regional Manager
Maharu is a managerial professional with 12 years of experience
in parking administration, guest services management, special
event management, client relations, and project direction. He possesses direct parking management experience with municipalities
such as Hoboken Parking Utility and the Village of Scarsdale.
Maharu has the ability to navigate through challenging situations
while thinking critically on the job, expediting workloads and building a rapport with various business professionals in his career
through effective communication and regular follow ups fueled his
promotions.

7 Washington Ave
Hasting on Hudson, NY

914.478.6300
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Operations
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Forward Thinking Initiatives
Propark has experience and expertise beneficial to providing our clients and partners with
proactive, innovative, and effective parking services.
We recognize that a transition to world-class service requires evolving and dynamic commitment
plus forward-thinking focus. Propark continually achieves systematic improvements and program
advancements through the customized implementations of:
New Reporting Metrics (Quantitative and Qualitative)
Innovation and Technology Integrations
Leadership Direction and Experienced Management Team
Best Business Practices (i.e. Rounding, Quality Assurance Teams)
Strategic Goal Setting
Our local teams are provided with many resources, including standardized operating policies and
procedures that are customized to each specific account. We are driven by the success of the
operation, client relationship, business growth, and overall customer experience.
Strong Leadership: Don’t Expect What You Don’t Inspect
Timely and meaningful reporting will be extremely important to the Parking Management team. Not
only will statistical key performance indicators be important in assessing performance, but patient/
customer feedback received proactively and passively will be critical to understanding if service
delivery and quantifiable expectations are being met. Our management and supervisory team will
spend at least half their day in the field overseeing the operation and service quality. This is a
necessary business practice to ensure quality results. While we will be retaining the existing union
personnel, they will be trained to perform to Propark standards.
Business Process Improvements
Propark uses innovative and metric based analytics to enhance our operational efficiencies through
process improvement. It is vital for process improvement to identify key metrics, or performance
indicators in the operation to measure, report, and analyze.
Propark mandates a wide variety of metrics to be measured in the operation, which are then used as
resourceful management tools for analyzing different aspects of the operation, reporting, and think
tank sessions. Success can and should be measurable.
Think Tank - Quality Assurance Team
Propark employs a Quality Assurance team to review and evaluate current procedures, standardize
best business practices to maximize resources, reduce cost, and improve the parking culture. Every
management team is mandated to have monthly ‘Think Tank’ sessions with its senior leaders.
7 Washington Ave
Hasting on Hudson, NY

914.478.6300
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Operational Capabilities

Drive Ambassador Implementation
Dedicated to world class service excellence,
Propark can station warm and friendly front door
ambassadors assigned to deliver the 5 Star
service and create the first and last impression.

Updated and Improved Reporting
Our reporting package will include key
performance indicators and established
benchmarks. Propark will compile and deliver
complex monthly validation reports, among
others, on an aggressive schedule (3rd of the
month).

Streamlined Validation Process
Will result in more accurate reporting, increased
operational efficiencies, and increased revenue
control.

7 Washington Ave
Hasting on Hudson, NY

914.478.6300
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Operational Capabilities

Parking Lot Consolidation: Teamwork
Propark has previously successfully consolidated
all valet parked cars from numerous satellite
parking lots to one centralized valet parking lot.
This initiative provided our client with significant
parking inventory savings and a more efficient
vehicle times

Parking Office Management Oversight
Propark will have a 360 degree knowledge of
all operational aspects.

24/7 Site Supervision
Nights, Weekend and Events operations are
monitored and responded to by our off-peak supervisors. Off Peak supervision patrols and communicates findings to their Manager.

7 Washington Ave
Hasting on Hudson, NY

914.478.6300
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References

7 Washington Ave
Hasting on Hudson, NY
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RESOLUTION RE:

AUTHORIZATION TO EXECUTE A PROFESSIONAL
SERVICES AGREEMENT WITH MOBILE SMART
CITY CORPORATION POWERED BY PANGO TO
PROVIDE PAY BY PHONE PARKING METER
SERVICES

WHEREAS,

the Village of Scarsdale has been working to identify a solution to offer alternative
parking meter payment methods to the Scarsdale community; and

WHEREAS,

the Village commenced a pilot program in 2017 (Pilot) to grant motorists an
opportunity to test and provide feedback on various smart meter parking equipment
installed by the Village; and

WHEREAS,

the results of the Pilot as identified in the after-action report (Report) determined that
Village Center motorists found smart parking meters confusing, preferring single
space meters over multi-space meters and to pay for parking at the single space meters
via coin rather than the credit card option available on the meter; and

WHEREAS,

the Report results also indicated a strong desire by users to pay for parking time via
credit card through their cellular phone using a parking meter payment app; and

WHEREAS,

after presenting and discussing the Report at a May 22, 2018 Village Board Municipal
Services Committee meeting, Village staff was tasked with identifying a vendor able
to provide such a pay by phone service; and

WHEREAS,

the Village staff subsequently researched and interviewed various pay by phone
vendors including “Pango”, “Pay by Phone” and “Park Mobile” all of which are
providing pay by phone service to various municipalities in Westchester County; and

WHEREAS,

pursuant to said research and investigation, Village staff recommends contracting with
Pango to provide the pay by phone service for the Village of Scarsdale believing that
the company will adequately meet the Village’s operational and service needs as
further detailed in the attached memorandum, now therefore be it

RESOLVED,

that the Village Manager is herein authorized to execute an agreement with
Mobile Smart City Corporation powered by Pango with offices at 9260 Sunset
Drive, Suite 219, Miami FL 33173, in substantially the same form as attached
hereto and made a part hereof, to provide pay by phone services to the Village of
Scarsdale, and is further authorized to undertake all administrative acts required
pursuant to the Agreement.

Submitted by:
Date:
For:

Village Manager
November 21, 2018
November 27, 2018

Village of Scarsdale

Memorandum
Village Manager’s Office
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Ingrid M. Richards, Assistant Village Manager
November 19, 2018
Engagement of a Pay by Phone Vendor

Background
In an effort to offer more convenient Village Center Parking meter payment options, the Village
conducted a three month Pilot Program (Pilot), during the fall in 2017. In addition to coins, the Pilot
included “smart” parking meter equipment accepting credit cards and dollar bills. Based on the
results of the parking survey, the majority of motorists believed that the “smart” meter equipment,
both the multi space and single space meters were less than user friendly. Coupled with the significant
capital outlay associated with the purchase of either 285 smart single space meters or 24 multi space
meters, it was decided that the Village should identify another solution to better meet the parking
meter payment needs of the Scarsdale community.
Subsequent to a May 22, 2018 Village Board Municipal Services Committee meeting, and the results
of the meter pilot after action report, the Village Board and staff determine that alternative payment
methods for parking can be successfully achieved with no investment in new parking infrastructure.
Toward that end, the Board of Trustees asked staff to further investigate upgrading the existing coin
meters to newer models and deploy a parking meter payment application (parking app).
Purpose
This memo will outline how a parking app functions, the parking app vendors (“vendors”) researched,
the differences and similarities among the researched vendors, the municipalities consulted and
finally a recommendation of a vendor that will meet the Village’s operational and service needs.
Parking app functionality
Parking app’s function very simply for motorists. The motorist is notified by signage that he/she has
the option to pay by phone and is instructed to download the parking app. Once the motorist has
downloaded the app he/she will be asked to fill out a user profile, add his/her credit card information
and zone. Zone selection is simple as the parking app operates through a Geographical Position
System (GPS) allowing the parking app to identify a parker’s zone. The motorist will then select
desired time and authorize payment.
The parking app also has the capability of precluding the motorist from adding time once payment
has met the maximum time limit allocated for a particular meter.

Allocation/Management of fee
Parking app vendors set up a merchant account and collect all parking fees (inclusive of the fee to
park, convenience fee and credit card fees). The vendor provides a monthly check to the municipality
for the fees to park. The preferred vendor will retain the convenience fee and credit card transactional
fee as the vendor will pay all credit card fees. There is no payment by the Village to the vendor. The
convenience fee paid by the motorist is the payment to the preferred vendor for providing the parking
payment service.
Vendor Selection Process
In June 2018, village staff commenced the process of exploring various vendors and based on our
discussions with various municipal officials using a pay by phone app, determined that “Pango”, “Pay
by Phone” and “Park Mobile” would be investigated. Based on the results, all vendors currently
operate successfully in the County of Westchester and are well-respected in the industry, providing
their pay by phone app product seamlessly to their municipal clients. This is important as each
vendor contract includes an exclusivity provision and the term of the contract is typically 36 months.
Below is a chart identifying the essential provisions of typical vendor agreements.

Pay by Phone App.
Village of Scarsdale
Contract Terms

Vendor

PANGO

Contact

Municipality

John Mt. Vernon, Bronxville,
Incandela Tuckahoe, Eastchester

Transaction Fee

16% per transaction

Revenue
Sharing

Length of
Contract

Exclusivity
Clause

Signage and
Stickers

Yes

3 years
(24 month
renewal)

Yes

Village

Yes

3 years
(one year
renewal)

Yes

Vendor will
pay initial fee

Yes

Vendor will
pay initial fee

$ .25 (does not include transaction
processing fee) (There is a monthly
minimum of $200 that the Village must pay if
not meeting monthly revenue by the Members)

PAY BY
PHONE

Adam
Kriegel

PARK
MOBILE

David
Holler
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Tarrytown

or increase the fee to $.35 and the
Village pays $.15 for credit card
transactions.

Hastings on Hudson, $.35 (plus $.15 plus 3% per authorized
Mamaroneck, Bedford
transaction)

Yes

N/A

Differences and similarities among the vendors
Most important to Village staff is that all vendors can integrate seamlessly with Complus Data
Innovations Inc. the Village’s parking management system (parking tickets and permits) vendor.
Complus allows Parking Enforcement and Police Officers to identify expired meters and write
citations in real time using electronic handheld ticket writing machines. The Village handheld ticket
writers are currently equipped to write tickets associated with the parking app. Complus does not
require a set-up fee to integrate with the parking apps. Pango and Pay by Phone offer the capability
for a parker to pay a parking ticket via the app as well, which is a useful convenience feature. Park
Mobile does not have this capability.
Most pertinent to parkers is the ability for vendors to provide customer service if there is an issue
with payment or utilization of the app. Pango, Park Mobile and Pay by Phone offers this as a free
service.
Below is a chart that demonstrates the customer service components available by vendor:

Vendor

Parking Enforcement
(Seamsless intergration
w/Complus)

Ticke Pay
via App

Identify Vacant
Parking Spaces

Customer
Service

PANGO

X

X

X

no charge

PAY BY
PHONE

X

X

N

no charge

PARK
MOBILE

X

N

X

no charge

Municipality Feedback
The Westchester municipalities of Hastings on Hudson, Bronxville, Eastchester, Mamaroneck and
Tarrytown were contacted regarding their parking apps. The following questions were asked:


what process/method was used to identify a preferred vendor;



are motorists satisfied with the vendor’s product, customer service and overall
responsiveness, if not, what are the specific issues;



is the municipal staff satisfied with the vendor’s responsiveness and if not, why;



are there any additional issues that should be reported .

Municipalities, typically investigate parking app vendors and select a preferred vendor based upon
their respective community’s needs. The Request for Proposal process was not used. In all cases, the
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motorist and municipal staff were satisfied with the functionality of the product and the
responsiveness of the vendor.
All in all, through discussions with municipal representatives it was discovered that the deployment
and management of the parking app is a seamless task with very few glitches and can be done with
relative ease. Providing the app will allow the Village Center motorists the ease and ability to pay
with coin, through the parking meter equipment and credit card through the parking app.
Recommendation of Parking App Vendor
Based on the results of the parking pilot survey, Village Center motorists prefer simply walking up to
a single space parking meter and pay by coin or the convenience of paying for parking with a credit
card via a mobile phone app. Multi-space meters were considered too inconvenient, confusing and
time consuming. As a result, the Village Board and staff determined that the best solution for the
community is to upgrade the existing single space mechanical coin operated meters and to deploy a
parking app for credit card payments. This is a cost effective approach to offering credit card
payments while maintain user preference.
At this juncture, given that many of the major services are similar and the cost to the Village is
nominal or nothing in some cases, the recommended vendor is Pango. Although, the survey included
in the Pilot Study identified that the Park Mobile app is used by a larger number of motorists in the
Village of Scarsdale, Pango is used in the Villages of Bronxville and Tuckahoe and the Town of
Eastchester, which is contiguous to Scarsdale. Pango has an exceptional relationship with all of the
aforementioned communities. Additionally, Eastchester’s Garth Road Business district is located
adjacent to the Village of Scarsdale making it easy for users of the Garth Road business district who
currently frequent the Village Scarsdale to utilize the app. Pango also allows motorists to pay for
tickets on the app which will provide an added convenience to visitors and customers of the Village
Center and may ameliorate some of the Village Court’s work load as it relates to ticket payment and
interaction with the public. The Village will be required to make and install the informational service
related signs and parking meter identification stickers. The Department of Public Works is equipped
to provide this service making the cost to the Village nominal. The Village Manager must sign the
contract, which is for a term of 36 months with renewable options. If the Village is not satisfied with
the service, we may terminate the contract upon written notice to the vendor. The deployment of the
parking app in the Village Center will take between 30 and 45 days.
Attached please find a resolution authorizing the Village Manager to execute the service agreement
with Pango, which I respectfully request be placed on the November 27, 2018 agenda.

Thank you.
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A Mobile Smart City Company

AGREEMENT TO PROVIDE PAY-BY-PHONE SERVICES
This Agreement to Provide Pay-By-Mobile Phone Services (the “Agreement”) is entered
this ____th day of _________, 2018 (the “Effective Date”) by and between the Village of
Scarsdale New York, with offices at 1001 Post Road, NY 10583 (the “Village”), and Mobile
Smart City Corporation powered by Pango a company organized and existing under the laws of
the State of Delaware with offices at 9260 Sunset Drive, Suite 219, Miami, FL 33173 (the
“Contractor”).
W I T N E S S E T H:
WHEREAS, the Village wishes to engage Contractor to provide the exclusive Services
(as defined in Section 1 below) in Village of Scarsdale (the “Territory”); and
WHEREAS, Contractor possesses the requisite resources, specialized skills and support
capability to provide the Services;
WHEREAS, Contractor is willing to perform the Services under the terms and conditions
hereinafter set forth;
NOW, THEREFORE, in consideration of the mutual covenants and agreements
hereinafter set forth and for other good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, Contractor and Customer agree as follows:
1.
DESCRIPTION OF SERVICES. Contractor agrees to provide the services set forth
on Schedule A hereto (the “Services”). Village appoints the Contractor as its exclusive provider
of mobile payment services for payment of vehicle parking on all Village owned and operated
parking spaces in the Territory during the Term, and the Contractor accepts such appointment.
Village shall not, directly or indirectly, through any agents, representatives, contractors, except
through the Contractor, provide mobile payment services.
2.

VILLAGE OBLIGATIONS. Village shall:

(a)
Designate one of its employees or agents to serve as its primary contact with
respect to this Agreement and to act as its authorized representative with respect to matters
pertaining to this Agreement (the “Village Contract Manager”), with such designation to remain
in force unless and until a successor Village Contract Manager is appointed.
(b)
Require that the Village Contract Manager respond promptly to any
reasonable requests from Contractor for instructions, information or approvals required by
Contractor to provide the Services.
(c)
Cooperate with Contractor in its performance of the Services and provide
access to Village’s premises, employees and equipment as required to enable Contractor to provide
the Services.
(d)
Take all steps necessary, including obtaining any required licenses or
consents, to prevent Village-caused delays in Contractor’s provision of the Services.

(e)
Install all street and garage signage and meter stickers, agreed in agreed in
consultation with Contractor.
(f)

Provide parking enforcement procedures and personnel.

(g)
Be the point of contact in the event of consumer disputes which shall be
resolved pursuant to process set forth on Section 9(f).
The Village recognizes that its timely provision of its duties, access to facilities, equipment,
assistance, cooperation and complete and accurate information and data from its personnel and
suitably configured equipment are essential to Contractor’s performance of Services.
3.
CHANGE REQUESTS. Changes to the Services provided in the proposal or
schedule for said delivery of Services agreed to by the parties in the Proposal shall be effective
only pursuant to written change request approved and executed by both parties.
4.

TERM; RENEWAL; TERMINATION.

(a)
Term. This Agreement shall commence on the Effective Date and continue
for thirty-six (36) months (the “Initial Term”). The Initial Term shall automatically renew for
subsequent twenty-four (24) month terms (“Additional Terms”, and, together with the Initial
Term, the “Term”) unless either party notifies the other of its intent not to renew in writing no less
than thirty (30) days prior to the end of the then expiring Term.
(b)
Termination. Either party may terminate this Agreement, effective upon
written notice to the other party (the “Defaulting Party”), if the Defaulting Party:
(i)
Materially breaches this Agreement, and such breach is incapable of
cure, or with respect to a material breach capable of cure, the Defaulting Party does not cure such
breach within 30days after receipt of written notice of such breach. Consent to extend the cure
period shall not be unreasonably withheld, provided the breaching party begins the cure process
during the 30-day notice period and diligently pursues cure of the breach in good faith.
(ii)

Becomes insolvent or admits its inability to pay its debts generally

as they become due.
(iii)
Becomes subject, voluntarily or involuntarily, to any proceeding
under any domestic or foreign bankruptcy or insolvency law, which is not fully stayed within seven
business days or is not dismissed or vacated within 45 business days after filing.
(iv)

Is dissolved or liquidated or takes any corporate action for such

(v)

Makes a general assignment for the benefit of creditors.

purpose.
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(vi)
Has a receiver, trustee, custodian or similar agent appointed by order
of any court of competent jurisdiction to take charge of or sell any material portion of its property
or business.
(c)
Termination of this Agreement shall not relieve the Village of its obligation
to pay all amounts accrued or are otherwise due to Contractor.
(d)
The rights and obligations of the parties set forth in this Section 4, 6, 6, 8
and 9(e), 9(f), 9(h), and 9(j) through and including 9(m), and any right or obligation of the parties
in this Agreement which, by its nature, should survive termination or expiration of this Agreement,
will survive any such termination or expiration of this Agreement.
5.
FEES; PAYMENT PROCESS. In consideration of the provision of the Services
by the Contractor, Contractor shall be entitled to the fees set forth on Annex B. Contractor shall
aggregate all parking fees related to parking activities performed by customers using the Services,
transmitting them electronically to Contractor’s then current merchant services provider on a
monthly basis for settlement. Upon settlement, Contractor’s merchant services provider deposits
the collected parking fees into Contractor’s Demand Deposit Account (“DDA”) for the Village
each month. Within fifteen (15) days after the end of each calendar month, after deducting all
Contractor’s fees for such period, Contractor shall transfer [the Village’s portion] of the funds
contained in Contractor’s DDA to the bank account designated by the Village on Annex C hereto.
6.

CONFIDENTIALITY; INTELLECTUAL PROPERTY.

(a)
Confidentiality. Each party shall maintain, insofar as the same is permitted
by law, all non-public information which the other party has disclosed during the course of
discussions/negotiations prior to execution of this Agreement and which may be disclosed under
or in connection with performance of its respective duties pursuant to this Agreement, including
but not limited to proprietary information concerning it and its affiliates, their products, services,
pricing, financial plans and strategies, customer and employee data, documentation, services or
processes, the Services and all equipment and materials related thereto, whether disclosed by the
Village or Contractor and whether transmitted or conveyed orally, in writing, in the form of
drawings or whether accessed or observed by the other party, as the strictly secret and confidential
proprietary information of the disclosing party (collectively, “Proprietary Information”). Each
party shall take all steps to protect and to not disclose or use the other party’s Proprietary
Information other than as necessary to provide or use the Services provided that the recipient shall
be subject to similar confidentiality obligations as set forth herein. Contractor agrees that it will
not use or disclose the Village’s name, trade name, or other proprietary designation, except as
necessary to perform its obligations to or on behalf of the Village, without the Village’s written
consent. The foregoing obligations shall not apply to information or data which either party can
conclusively demonstrate was: (a) known to such party prior to its receipt from the other party
without a limitation or obligation of confidentiality under another agreement; (b) independently
developed by such party without use of the other party’s Proprietary Information or date; (c) in the
public domain at the time of disclosure through no fault of such party; (d) received from a third
party with a legal or contractual right to disclose such information or data; (e) required to be
disclosed as a result of a freedom of information request or other legal obligation to do so,
3

provided, however, that such party, except as otherwise required by law, must provide at least
thirty (30) days prior written notice to the other party of the request and, if applicable, its intention
to disclose such information and cooperate with the discloser in its efforts to prohibit or restrict
disclosure of Proprietary Information. The duty to maintain the secrecy of Proprietary Information
shall remain in force for a period of five (5) years following expiration or termination of this
Agreement, except that with respect to any Proprietary Information that constitutes a “trade secret”
as defined under the New York State Law, the confidentiality and non-use obligations hereunder
shall continue in effect for as long as such Proprietary Information continues to constitute a trade
secret.
(b)
Intellectual Property; Village Scarsdale of Customer Relationships and
Customer Proprietary Information. The Village acknowledges and agrees that all intellectual
property rights with respect to the Services and Contractor’s provision of same is and shall remain,
as between the Village and Contractor, owned exclusively by Contractor and no license or other
rights are granted hereunder by Contractor to the Village with respect thereto or with respect to
any of Contractor’s other intellectual property. Furthermore, the Village acknowledges and agrees
that the customer relationships with customers using the Services are, as between the Village and
Contractor, exclusively owned by Contractor and all personal, payment account and other
information provided by or otherwise pertaining to such customers which is received by the
Village in connection with this Agreement is and shall be Proprietary Information belonging to
Contractor.
7.
DISCLAIMERS; LIMITATION ON LIABILITY. Notwithstanding anything to
the contrary in this Agreement, the parties hereto agree that under no circumstances may either
party claim, and each party hereby specifically disclaims and waives liability for any special,
consequential, punitive, speculative, incidental or indirect damages (such as, without limitation,
loss of revenues, loss of profits, lost or damaged data, loss of use), whether such claim arises out
of a cause of action based in contract, indemnification, negligence, strict liability, warranty,
operation of law or otherwise and whether or not a party has been advised of the possibility of such
damages. Contractor’s liability for damages of any nature or sort hereunder shall be subject to
proof but shall in no event exceed the amount of compensation received from the Village hereunder
during the six (6) month period immediately preceding the applicable claim.
8.
INDEMNIFICATION. Each party shall indemnify (the “Indemnifying Party”)
and hold harmless the other party and its directors, officers, employees, successors and assigns
(each, an “Indemnified Party”) from and shall defend at its own expense against any claims,
demands, suits, actions damages, losses and expenses, except those explicitly waived in the
preceding section, to the extent resulting from the Indemnifying Party’s gross negligence, whether
as a result of actions by the Indemnifying Party or its subcontractors, employees, representatives
and/or agents. This section shall survive expiration or termination of this Agreement for a period
of one (1) year.
9.

GENERAL PROVISIONS.

(a)
Nondiscrimination. The Village is an equal opportunity employer. During
the performance of this Agreement, Contractor will not discriminate against any employee,
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applicant for employment or recipient of Services because of age, race, creed, color, national
origin, ancestry, marital status, gender or any physical handicap or disability. Contractor will take
affirmative action to ensure that such applicants are recruited and employed without regard to their
age, race, creed, color, national origin, ancestry, marital status, gender or any physical handicap or
disability. Such action shall include, but not be limited to the following: employment, upgrading,
demotion or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or
other forms of compensation; and, selection for training, including apprenticeship. The foregoing
notwithstanding, the prohibition against discrimination in employment because of physical
disability or handicap shall not apply if the disability prevents the proper performance of the
worker involved. Contractor agrees to take such action in its performance of Services as may be
required to ensure full compliance with applicable local, state and federal laws prohibiting
discrimination in employment.
(b)
No Influence or Conflict of Interest. Contractor has not employed or
retained any company or person, other than a bona fide employee, advisor or consultant providing
services for Contractor, to solicit or secure this Agreement. No member of the governing body of
the Village has, or shall have during its tenure, any personal or financial interest in this Agreement
or any proceeds thereof and Contractor has not paid or agreed to pay any member of the governing
body of the Village or any other company or person, other than bona fide employees, advisors or
consultants providing services for Contractor, any fee, gift or any other consideration contingent
upon or resulting from the awarding or making of this Agreement.
(c)
Insurance. During the term of this Agreement, Contractor shall maintain
commercial general liability insurance coverage in the amount of $1,000,000.00 each occurrence
and in the aggregate and worker’s compensation insurance in the requisite statutory amounts. Prior
to commencing any work under this Agreement, Contractor shall provide the Village with proof
of the required insurance policies.
(d)
Compliance with Federal, State and Local Laws. Contractor shall comply
with all applicable federal, state and local statutes, laws, rules, regulations and ordinances,
including the Village’s applicable parking ordinances and obtain such permits or licenses required
by the Village (collectively, the “Laws”) necessary to perform the Services.
(e)
No Third-Party Beneficiary. The parties specifically intend and agree that
no one other than the parties to this Agreement, except Contractor’s subsidiaries, affiliates,
successors and any controlling parent, whether now existing or hereafter resulting from merger,
acquisition or restructuring of the Village of Contractor, is or shall be deemed to be a third-party
beneficiary of any of the rights or obligations set forth in this Agreement.
(f)
Dispute Resolution; Governing Law; Jurisdiction. The parties agree to refer
disputes arising under this Agreement to their respective senior managers for amicable resolution.
If after engaging in good faith discussions, such senior managers are unable to resolve the dispute
within thirty (30) days after referral of the dispute to them, either party may seek any applicable
legal recourse. This Agreement, including all exhibits, schedules, attachments and appendices
attached to this Agreement, and all matters arising out of or relating to this Agreement, is governed
by, and is to be construed in accordance with, the laws of the State of New York without regard to
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the conflict of law’s provisions thereof to the extent such principles or rules would require or
permit the application of the laws of any jurisdiction other than those of the State of New York.
(g)
Choice of Forum. Each party irrevocably and unconditionally agrees that it
will not commence any action, litigation or proceeding of any kind whatsoever against the other
party in any way arising from or relating to this Agreement, including all exhibits, schedules,
attachments and appendices attached to this Agreement, and all contemplated transactions,
including contract, equity, tort, fraud and statutory claims, in any forum other than the United
States District Court for the Southern District of New York or, if such court does not have subject
matter jurisdiction, the courts of the State of New York sitting in Westchester County, and any
appellate court from any thereof. Each party irrevocably and unconditionally submits to the
exclusive jurisdiction of such courts and agrees to bring any such action, litigation or proceeding
only in United States District Court for the Southern District of New York or, if such court does
not have subject matter jurisdiction, the courts of the State of New York sitting in Westchester
County. Each party agrees that a final judgment in any such action, litigation or proceeding is
conclusive and may be enforced in other jurisdictions by suit on the judgment or in any other
manner provided by law.
(h)
WAIVER OF JURY TRIAL. EACH PARTY ACKNOWLEDGES THAT
ANY CONTROVERSY THAT MAY ARISE UNDER THIS AGREEMENT, INCLUDING
EXHIBITS, SCHEDULES, ATTACHMENTS AND APPENDICES ATTACHED TO THIS
AGREEMENT, IS LIKELY TO INVOLVE COMPLICATED AND DIFFICULT ISSUES AND,
THEREFORE, EACH SUCH PARTY IRREVOCABLY AND UNCONDITIONALLY WAIVES
ANY RIGHT IT MAY HAVE TO A TRIAL BY JURY IN RESPECT OF ANY LEGAL ACTION
ARISING OUT OF OR RELATING TO THIS AGREEMENT, INCLUDING ANY EXHIBITS,
SCHEDULES, ATTACHMENTS OR APPENDICES ATTACHED TO THIS AGREEMENT,
OR THE TRANSACTIONS CONTEMPLATED HEREBY.
(i)
Assignment; Binding Effect. Neither party shall assign its rights or duties
under this Agreement without the prior written consent of the other, which shall not be
unreasonably withheld. The foregoing notwithstanding, Contractor may, without consent, assign
this Agreement to any affiliate of Contractor or to any successor in interest in the event of a merger,
acquisition, consolidation, restructuring, change of control or sale of all or a substantial part of
Contractors assets, common stock or membership interests. Without intending to limit the
foregoing, this Agreement shall be binding on the heirs, successors and assigns of each party
hereto.
(j)
Notice. All notices, requests, consents, claims, demands, waivers, and other
communications under this Agreement (each, a “Notice”, and with the correlative meaning,
“Notify”) must be in writing and addressed to the other party at its address set forth in the preamble
(or to such other address that the receiving party may designate from time to time in accordance
with this Section). Unless otherwise agreed herein, all Notices must be delivered by personal
delivery, nationally recognized overnight courier, or certified or registered mail (in each case,
return receipt requested, postage prepaid).
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(k)
Force Majeure. Contractor’s performance shall be excused and it shall have
no liability for delays, failure in performance or damages incurred arising out of fire, flood or other
water event, wind, lightning, or other acts of God or nature, explosion, power surges or failures,
strikes or labor disputes, war, riots or other civil disturbances, acts of civil or military authorities,
inability to secure materials, transportation facilities, fuel or energy shortages, inability to access
telecommunications or the Internet, or acts or omissions of communications carriers or other
causes beyond Contractor’s reasonable control (each a “Force Majeure Event”). Should a Force
Majeure Event continue for a period of ninety (90) consecutive days without abatement by
Contractor, the Village may terminate this Agreement upon prior written notice to Contractor.
(l)
Completeness; Merger. This Agreement and Contractor’s electronic legal
terms set forth on www.myPango.com, contains all the terms and conditions agreed upon by the
parties hereto, supersedes all prior or contemporaneous agreements or representations, written or
oral, and there are no other agreements between the parties regarding the subject matter of this
Agreement. The preprinted terms in any purchase order shall not be binding or otherwise have
any force or effect. The parties agree that they may treat documents faxed or emailed to the other
as originals.
(m)
No Waiver. The failure of a party at any time to insist upon a strict
performance of any terms, conditions and covenants herein shall not be deemed a waiver of any
subsequent breach or default in terms, conditions and covenants herein contained. No modification
or amendment of this Agreement or waiver of any provision of this Agreement shall be valid unless
in writing and signed by both parties.
(n)
Modification; Severability. No other act, document, usage or custom shall
be deemed to modify or amend this Agreement. No alterations, changes, modifications or
variations of this Agreement or the terms thereof shall be valid unless in writing and signed by the
both the parties hereto or their duly authorized representative. If any term or provision hereof is or
becomes invalid or unenforceable, Contractor and the Village will in good faith attempt to replace
the invalid or unenforceable term or provision by a term or provision which is valid and
enforceable, and which comes as close as possible to expressing the intention of the invalid or
unenforceable term or provision. The validity or enforceability of the remainder of the Agreement
shall not be affected by the invalidity or unenforceability of any provision.
(o)
Relationship Between the Parties. Contractor is an independent contractor
and nothing in this Agreement shall be construed to create an employment, agency, partnership or
joint venture relationship between the parties. Contractor has sole authority to control and direct
the performance and details of the Services and all personnel performing Services on Contractor’s
behalf. Contractor’s employees, agents or subcontractors shall not be deemed to be employees,
agents or representatives of the Village for any purpose nor shall any of them be entitled to any
benefits the Village provides for its employees. Contractor shall be solely responsible for the acts
of its employees and those of any subcontractors engaged by Contractor to provide any part of the
Services and otherwise comply with this Agreement.
(p)
Counterparts. This Agreement may be executed in counterparts, each of
which is deemed an original, but all of which together are deemed to be one and the same
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agreement. Notwithstanding anything to the contrary in Section 9(p), a signed copy of this
Agreement delivered by facsimile, email or other means of electronic transmission is deemed to
have the same legal effect as delivery of an original signed copy of this Agreement.
IN WITNESS WHEREOF, and intending to be legally bound hereby, the authorized
representatives of each of the parties have hereunto affixed their hands and seals the day and year
first written above.
VILLAGE:

CONTRACTOR:

Village of Scarsdale, NY

Mobile Smart City Corp.

By:
Name:
Title:
Date:

By:
Name: John J. Incandela
Title: CEO
Date: November 21,2018
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ANNEX A
SERVICES


Payment for parking vehicles on Village parking spaces open air parking lots and garages
owned or operated by the Village with any cellular phone through ASR (Automatic Speech
Recognition) and IVR (Interactive Voice Response) systems.



Parking activation and deactivation by sending Text messages, In-App messages or email.



Revenue control system through which the Village’s authorized personnel may track all
parking sessions occurring in the Village via Pango through a secure cloud-based account.



Customer payment tracking and ability to otherwise manage their accounts by Signing In
to their personal account through Contractor’s website at www.myPango.com.



Provision of non-identifiable user data for the Services.



Pango Save – The Service provides customers with a reminder text message that may be
sent 10, 15, 20 or 25 minutes before expiration of a limited time parking zone.



Collection of transaction fees by Contractor’s merchant services provider, deposited in
Contractor’s merchant services dedicated Demand Deposit Account (“DDA”) and
disbursed to the Village pursuant to Section 4 of this Agreement



Provide services for daily, hourly and permit parking or additional services as needed



Additional Ancillary Village Services offered by Contractor from time to time and selected
by the Village in writing.
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ANNEX B
CONTRACTOR’S FEE
CONTRACTOR’S FEE:
Mobile Pay: Basic Service Convenience Fee
(Payment of parking via Toll per parking session:
free number, SMS, or App)
16 % of parking
rate paid by parker

For on-street and/or parking lots

Credit Card Processing Fees Included in
Convenience Fee

Neither the Owner nor its customers will
have to make additional payments for credit
card processing fees.

Training

Included

On‐ site training to Owner employees and
traffic enforcement.

Customer Support

Included

24x7 Customer Support Call Center

Signage

Pango and Village
Management
Responsibility

Pango will design signs/stickers,
Village management will be
responsible for making and
installing of signage.
Seamless wireless, directed enforcement,
ticket writing and printing capabilities.

Pango license for use of Zeus- Included
Enforcement Solution

Convenience Fee paid the Parker

Basic Reports

FREE

Access to reporting dashboard and a
monthly snap shot

3rd Party Integration

N/A

3rd party integrations and associated
development upon request

Monthly Permits- virtual

15% Convenience
Fee for each
parking permit
(paid by parker)

Monthly Payments can be paid by either the
Parker, Village, or split between both
parties
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Hardware for enforcement N/A- not providing
check of Pango paid handhelds
vehicles

$250.00 per handheld / per month, all
disposal goods are responsibility of Village.

Parking Ticket Payment
Service

Ability for a customer (driver) to be able to
pay a ticket through the app. or Website
www.mypango.com

12% Convenience
Fee per parking
ticket (paid by user)

Custom Reports

Based on hourly
rate, see Annex C
Marketing, PR and Launch N/A
Event

Develop customized reports upon request

A pre‐ launch, launch
event and post launch marketing to support
the mobile paring payment operation and
build awareness.

Value Added Services
Pango Merchant Club

Paid by Merchant

Services offered to the Parker /Merchant

Text Reminder Service

Paid by Parker

Pango Save is an optional service that gives
the user access to more informational alerts,
and customization of the service.
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ANNEX C
HOURLY RATES
Development of custom reports $95.00 per hour.
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:
Attachments:

Lee Fischman <lee.fischman@gmail.com>
Tuesday, November 20, 2018 11:11 AM
Mayor
Donna Conkling
Analysis of Scarsdale assessment equity
State of the Assessment, Writeup for Scarsdale10583, Lee Fischman r2.docx

Hi Mayor & BOT,
By now you've hopefully seen the article I posted in Scarsdale10583.com but I'd like to
be sure it's entered into the public record (thus I am CCing Donna). I therefore am
attaching the article as a Word document.
The conclusion of this analysis is as important:
These statistics matter a great deal because they deeply affect our pocketbooks, our sense of fairness, and they change over time. The
public needs to be shown this information and probably more, on a regular basis and next time preferably not by a private citizen, but by
Village staff. We need to publicly monitor the health of the current assessment, and together understand when new revaluations are
required.

I come to this work solely as a resident who is able to perform what I think is a
necessary service, on behalf of us all, without predisposition as to what is right nor
wrong, and with any and all prior biases revealed in the analysis itself. I feel this
analysis is necessary as a direct result of what I learned from the experience in 2016,
that an open analysis infrastructure needs to be created and continually exercised, so
that we (staff, residents, BOT) can together appreciate the state of our tax assessment.
It is my hope that the service I've rendered be adopted on an institutional basis, either
by paid statistical consultants - I might add, at what I feel would be a reasonable cost or by the Village enabling a voluntary body of qualified individuals to do so.
Regards,
Lee Fischman
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Analysis: How Do Home Sales Prices
Measure Up to Scarsdale Assessments?
Lee Fischman, 12 November 2018
Property assessments are a cornerstone of Village finance and yet are based on an imprecisely valued
asset: homes. They therefore tend to be notoriously inaccurate, unstable, and often controversial. When
they get too far out of whack, a municipality-wide revaluation is called for.
What’s the state of Scarsdale’s assessment? The following analysis uses data provided to me by Village
staff. I’ve had my work reviewed by at least one qualified, neutral person and will gladly provide it to
anyone else who asks (contact the Editor and she will forward the request). A footnote describes what
data was left out of my analysis 1, which runs from 2010 through June of this year. In the charts below,
the term “Roll Year” is used, but since roll years are updated in the fall, the roll year 2017 actually
includes the first six months of 2018. I could not provide an analysis past June 2018 because
disqualifying “condition codes” were not yet applied by staff to certain records; I would urge that these
be amended on a timelier basis, or a decision to conduct a future revaluation could be needlessly
delayed for lack of information.
Equity is a critical aspect of assessments; residents want to know that owners of differently valued
properties are each “paying their fair share”. The leading statistic for this purpose is currently the Price
Related Bias (PRB). Below is a chart of Scarsdale’s PRB over time.

1

My analysis excluded:
• Christie Place sales
• All data with inadmissible condition codes
• New construction or renovations within two years, on the reasoning that assessments would be out
of date for these.
• Land sales

Pricing bias was decidedly negative in the years leading up to the 2014 revaluation, indicating that
assessments undervalued more expensive properties. The 2014 revaluation appears to have flipped
assessments to slightly favoring less expensive properties. While continuing to use the 2014 roll, in 2015
assessments become strongly progressive, at a level which probably was outside of reasonable bounds.
The reader may recall that the Assessor cited market price movements as a major reason why a new
revaluation was necessary, although she did not show them.
The 2016 revaluation resets the PRB to a nearly equitable level. This surprised me, as I distrusted the
2016 revaluation as much as anyone else! However, by the following year, using data from September
2017 through June of 2018, the PRB again trends towards greater progressivity. Preliminary indications
(not published) are that this trend continues.
How accurate have initial assessments been over the years? The following chart tells the story. Prior to
2014, properties were on average over-assessed. In following years, they seem on average to have been
under-assessed. Final, post-grievance assessments could have lessened the (positive) extremes seen
below, provided a homeowner took the chance to grieve. Of course, an average is just that, and so the
vertical lines show the spread of assessments. (For you nerds, they extend 1 standard deviation either
way and assume a symmetric distribution.)

The 2014 revaluation also appears to have increased the average error in assessed values versus sales
prices; this aligns with a major criticism of the estimating method used in the 2014 revaluation, that it
introduced additional error into valuations. Interestingly and surprisingly given problems with the 2016
revaluation vendor, that latter effort appears to have modestly reduced overall error. Further results
indicate that while the 2014 revaluation did nothing to improve valuation accuracy, the 2016 valuation
brought assessment accuracy to its lowest point since 2010. That is even more amazing considering that
this author believes the 2016 revaluation involved guesstimates.
These statistics matter a great deal because they deeply affect our pocketbooks, our sense of fairness,
and they change over time. The public needs to be shown this information and probably more, on a
regular basis and next time preferably not by a private citizen, but by Village staff. We need to publicly
monitor the health of the current assessment, and together understand when new revaluations are
required.

