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Village Board Agenda
December 08, 2020
Village Board Meeting – 7:00 PM – Zoom Online Meeting
** Note 7:00 PM Start Time **
Members of the public wishing to participate in the meeting may do so online at
https://zoom.us/j/93183703358, or by calling 1-929-436-2866 and entering the Meeting ID 931 8370 3358.
To participate in public comment online, click “Raise Hand,” or dial “*9” if commenting by telephone.
Roll Call

______________________

Pledge of Allegiance

______________________

Minutes
 Village Board Meeting of November 24, 2020

______________________

Bills & Payroll
 Trustee Waldman

______________________

Mayor’s Comments

______________________

Manager’s Comments

______________________

Public Comment

______________________

Trustee Liaison Reports

______________________

Agenda Items
Trustee Ross
 Resolution re: Acceptance of Gift from Mr. Sang Han, 27
Paddington Road, for the Scarsdale Fire Department

______________________

Trustee Waldman
 Resolution re: Authorization to Execute a Collective Bargaining
Agreement with Local 1394 of the Uniformed Firefighters
Association of Scarsdale

______________________

Trustee Whitestone
 Resolution re: Awarding VM Contract #1252 Fluoride System
Upgrade at Reeves Newsome Water Supply Station

______________________

Written Communications (5)

______________________

 Phyllis Finkelstein – Leaf Mulching
 Robert Harrison – Youth Tennis
 Federico Kaune – Gas Leaf Blowers
 Mark Nadler – 4 Kingston Road
 Rona Shamoon – Boniface Circle Spruce Tree

Town Board Agenda
December 08, 2020 – Town Board Meeting
Zoom (see instructions first page)
Roll Call

______________________

Minutes
 Town Board Meeting of November 10, 2020

______________________

Reports
 Report of the Custodian of Taxes as of November 30, 2020

______________________

Resolutions
 Town of Scarsdale Statutory Resolutions

______________________

 Filing Town Budget Estimates

______________________

Public Comment (contingent on commencing no later than 10:00 PM)

______________________

Future Meeting Schedule
Tuesday, December 8, 2020
5:00 PM – Village Board Work Session – Zoom Video Conferencing
Service

______________________

1. Freightway Parking Garage – Life Cycle Repairs and Future
Planning of Freightway Site
Tuesday, December 22, 2020
 8:30 AM – Village Board Regular Meeting – Limited Agenda –
Zoom Video Conferencing Service (Subsequent Meeting Notice
with Time and Format Changes to Follow)

Village Hall Schedule
Thursday, December 24, 2020
 Christmas Eve (Observed) – Village Hall Closed at 12:30 PM
Friday, December 25, 2020
 Christmas Day (Observed) – Village Hall Closed
Thursday, December 31, 2020
 New Year’s Eve (Observed) – Village Hall Closed at 12:30 PM
Friday, January 1, 2021
 New Year’s Day (Observed)– Village Hall Closed

______________________
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THREE THOUSAND THREE HUNDRED SIXTY-THIRD
REGULAR MEETING
Video Conference
Via Zoom
November 24, 2020
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held on
Tuesday, November 24, 2020 via video conference (Zoom) at 7:00 p.m.
Present were Mayor Samwick and Trustees Arest, Crandall, Lewis, Ross, Waldman and
Whitestone. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Village Attorney Pozin, Deputy Village Attorney Garrison,
Village Treasurer Scaglione, Village Clerk Conkling, and Assistant to the Village Manager
Katzin.
********
Minutes
The minutes of the Board of Trustees Regular Meeting of Tuesday, November 10,
2020 were approved on a motion entered by Trustee Lewis, seconded by Trustee Crandall,
and carried unanimously.
********
Bills & Payroll
Trustee Ross reported that he had audited the Abstract of Claims dated
November 24, 2020 in the amount of $1,140,419.84 which included $5,125.07 in Library
Claims previously audited by a Trustee of the Library Board, which were found to be in
order and he moved that such payment be ratified.
Upon motion duly made by Trustee Ross and seconded by Trustee Crandall, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated November 24, 2020 in the amount of
$1,140,419.84 is hereby approved.
********
Mayors Comments
Mayor Samwick offered the following comments: “The 2020 holiday season is upon
us. Like much of 2020, this season will differ in many respects from the traditions that we
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are accustomed to. Like other years, this holiday season offers us the opportunity to step
back and reflect on what matters most to us. In spite of, and perhaps because of, the
pandemic that surrounds us, we may take time to reflect on what we are truly grateful for.
In the midst of our reflection, it is important that we remain vigilant, for the virus is
making what many public health experts say may be the most difficult stage of the virus
before we are able to start receiving vaccines and creating the herd immunity that will change
the course of the pandemic, finally, in our favor. The coming months will be challenged by
COVID-fatigue and the difficulty of being restricted during the coldest and darkest part of
the year.
The stress and anxiety we are facing is enormous. The CDC and State Department
of Health have issued suggestions for tending to our mental health during the pandemic.
1. Know where and how to get treatment and other support services and resources,
including counseling or therapy.
2. Project Hope, a collaboration between the State of New York and FEMA,
provides a COVID-19 Emotional Support Hotline (1-844-863-9314), educational
materials, and trusted referrals. Talking to them is free, confidential, and
anonymous.
3. Take breaks from watching, reading, or listening to news stories, including those
on social media. Hearing about the pandemic repeatedly can be difficult.
4. Take care of yourself and make time to unwind and to do some other activities
you enjoy.
5. Connect with others, including your community- or faith-based organizations.
Note that the Scarsdale-Edgemont Family Counseling Service is there to help,
too.
Since protocols became clear during and following the first wave of virus infections,
Scarsdale residents have been diligent in protecting ourselves from infection. Nevertheless,
we have seen a meaningful increase in COVID cases with recent County-wide positivity
rates hitting about 5% and Scarsdale having our active case count increase from 9 less than
three weeks ago to 38 today. Active cases are those that have been tested positive over the
past two weeks.
This recent increase in COVID cases and exposure has impacted Village operations
with a number of Village staff testing positive over the past two weeks. We wish them a
speedy and complete recovery. We ask that residents recognize that Village Hall and DPW
operations are strained by COVID illnesses and quarantine orders. Please be patient and try
to conduct business with the Village remotely, to the extent possible.
As we battle this latest phase of the pandemic, please continue to:





Wear a mask
Practice social distancing
Wash and sanitize your hands frequently
Avoid touching your face
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Stay home when you are not feeling well

Recent virus spread has occurred in smaller groups within private residences, so
please adhere to the Governor’s Executive Order to restrict gatherings at private residences
to no more than 10 people.
As the seasons change and we spend less time outdoors, our Village restaurants and
merchants are facing increasing stresses on their business. Our community has rallied
around our Village merchants and restaurants over the summer and fall. Please continue to
Shop and Dine the Dale throughout the winter months. We want to support our business
community so that we may have a vibrant Village when spring arrives and we get closer to
resumption of our more typical activities.
As we continue to reflect, it is clear that we have had extreme challenges in 2020.
We have also witnessed extreme acts of caring, generosity and bravery. Locally, our first
responders have risen to the challenges and have tackled issues they never thought they
would be asked to face. This Thanksgiving, please share your gratitude with our primary
first responders, our Police, Fire and Ambulance Corps. Also, please join me in thanking
our Village employees for stepping up in the face of unprecedented risks to make sure that
the Village’s essential services continue to be performed. Thank you all.
I would like to highlight one agency at this time, our Scarsdale Volunteer Ambulance
Corps (SVAC), which has been here for Scarsdale residents throughout the pandemic.
SVAC personnel haven’t hesitated to risk their own personnel welfare to protect our health
and safety.
SVAC, as its name states, is a volunteer organization – one that provides an
extraordinary level of service to Village residents every hour of every day.
Now, SVAC needs our help.
Without our generous contributions, we would have to rely on a commercial
ambulance service, which would not only result in a reduced level of care for Scarsdale
community members, but also increased cost to Scarsdale taxpayers.
Please join me in donating to SVAC today.
We wish you a safe, happy and healthy Thanksgiving and holiday season.”
********
Manager’s Comments
Village Manager Pappalardo stated that in regard to COVID-19, some Village
operations are not available in-person due to a positive diagnosis of a Village Hall staff
member and the subsequent required contact tracing of close contacts. A total of 11 fulltime Village Hall employees are currently out of the office under home quarantine. He
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stated that the major impact was felt on the first floor in Clerk, Treasurer, and Water
departments. The offices will be closed until November 30th, when the quarantine will end
for staff members. There are notices on the entrance doors to this effect, and the health
screener located in the lobby is informing visitors as to what is happening in terms of
operations in the building, and answering questions.
Village Manager Pappalardo stated that a press release was issued last week in this
regard. The public will be instructed to contact the department heads directly, via phone or
email for services, as those healthy enough are continuing to work remotely.
With the COVID-19 positive cases spiking countywide, as the Mayor mentioned,
many municipalities are now being color coded as hotspots. The administration is working
on an additional workplace operational plan to protect employees and the public by
grouping employees and each department to work at Village Hall certain days of the week
while the second departmental group works from home. The two groups would switch
between working two and three days each week. This will protect against a positive test that
results in an entire department having to quarantine for two weeks, which occurred with this
initial outbreak for some of our busier departments such as the Treasurer's Office and the
Building department. Residents and other customers are encouraged to make appointments
or phone staff for assistance, as there will be half the number of employees reporting to
work every day at Village Hall. Cleaning protocols would be increased as well, with the
entire building cleaned twice weekly and high touch spots cleaned daily. A press release will
be issued at the appropriate time as to when this work will commence, which may be as early
as next week.
Village Manager Pappalardo added that in addition, the DPW Highway division for
leaf program operations has been impacted by COVID-19. Currently there are a total of 14
workers, both full time and temporary seasonal workers that have tested positive for the
virus and quarantines issued for close contacts. The working crews have been reduced from
seven to eight with three laborers on each crew, to six crews with two laborers each.
Accordingly, the collection production has decreased. The Village is close to finishing their
second round of collections at each Village home. With less than three weeks until the end
of the leaf collection program season on December 11th, a third such collection may not be
completed.
Therefore, Village Manager Pappalardo stated that the Village is asking that residents
consider bagging their leaves and leaving them at the curb to be collected by sanitation
workers, who come around on the second garbage collection day of each week. Additionally,
landscapers may haul the leaves from Village properties to the recycling center where they
can dump the leaves, free of charge, with proof that the leaves came from a home or homes
in Scarsdale. Such residency forms were provided to many of the local landscapers prior to
the leaf season and are still available at Village Hall or the recycling center. However, at this
point, a simple side note from the resident will suffice. The Village would appreciate any
help that the residents can provide by bagging or having the landscapers bring the leaves
directly to the recycling center.
********
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Public Comment
Mayor Samwick opened the public comment portion of the meeting, noting that five
minutes is allocated for each speaker. Shortly before the five minutes are up, Assistant to
the Village Manager Aylone Katzin will hold up a time clock showing the final time elapsing.
He noted that there is a second public comment section at the end of the meeting.
Marcy Berman-Goldstein, 10 Olmstead Road, speaking on behalf of the Scarsdale
regards to a joint letter that was sent to the Board. She read from this letter, stating
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Chase Park or make plans to install a temporary holiday tree. If necessary, we can look to
raising funds for these steps through private sources. Thank you for your consideration”.
She stated that Susan Douglass has additional comments.
Susan Douglass, stated that she would like to just follow up on Marcy BermanGoldstein’s comments about the SBA and the Downtown Revitalization Committee
advocating the removal of the Colorado blue spruce tree that serves as the Village holiday
tree. She stated that the Forum has and will continue to promote green projects - for
example, the Forum has a climate resilience committee that is promoting the creation of a
safe environment for pedestrians and cyclists. Additionally, the Forum has promoted
banning the use of toxic lawn chemicals and polluting from gas powered leaf blowers and
also the practice of wasteful curbside leaf vacuuming.
Ms. Douglass stated that to follow up on the Village Manager’s very recent
comments about the problems with COVID-19. She stated that another option for the
residents would be in-place mulching on their property, rather than bagging their leaves or
bringing them to the facility.
However, in regard to the topic of the tree at Boniface Circle, Ms. Douglass stated
that they want a festive holiday tree, just not this particular tree in this particular location.
She stated that the tree is visibly unwell. She stated that they are not asking that a vibrant
healthy tree be removed, but a tree that is infested with beetles and fungus, and is otherwise
unwell. She stated that Madeline Epstein, on behalf of the Friends of the Scarsdale Parks,
will speak about tree’s condition and more technical items. She stated that the blue spruce
looks beautiful and festive at holiday time when it is decorated; however for the rest of the
year, she stated that its appearance is scraggly and sad. She stated that they have been
exploring alternatives, one of which would be to plant a new and fairly large tree at Chase
Park at a suitable location that can easily be seen from the Village Center and enjoyed by
everyone.
Ms. Douglass stated that they met with Jeff Coleman, the Superintendent of Public
Works at Boniface Circle, and he informed them that a neighboring town uses a sleeve to
hold a temporary tree that is decorated for the holidays. When it is removed, the tree is
ground up to create mulch for the Town's properties. She stated that they want to create a
vibrant downtown and that not every space needs to be covered with grass and trees. Some
gathering spaces can emulate plazas and European cities with tables and chairs, with a place
to have a snack or drink, and perhaps see a small musical performance or other event and
also a place to set up a temporary exhibit with a small tent where people could dine. She
noted that the health and wellness and beauty event is another example of where Boniface
Circle Park was overlooked, but if the tree were cleared out the area could be put to good
use by the Village.”
Mayor Samwick thanked Ms. Douglass for her comments and for the work she and
the committee has put into this. He also thanked Ms. Berman-Goldstein on behalf of the
SBA and all they have done for the Village.
Madelaine Eppenstein offered her best wishes for everyone for the holidays. She
stated that she is the President of Scarsdale Forum for this year, and ex officio of its
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committees, including the Downtown Revitalization Committee. She stated that she has
participated in support of this project for Boniface Circle. She stated that she has also
participated on behalf of the Friends of the Parks, and as a resident.
Ms. Eppenstein stated that at the beginning of this month, she met with Mike
McGowan, who is a certified arborist with Bartlett Tree Service. Mr. McGowan conducted a
visual examination of the Colorado blue spruce at Boniface Circle, and offered to bring in a
colleague to take samples for laboratory analysis. She stated that she has not received that
report yet. Mr. McGowan's observation was that the tree is suffering from fungal disease or
other diseases and may also have insect damage; one can observe the obvious branch and
needle die back. She stated that she thought it was important for her to express those
observations of the arborist.
Mayor Samwick thanked Ms. Eppenstein for her comments, noting that the Board
appreciates the time she has put into this and her perspective to the discussion as well.
Diane Gurden, 4 Colvin Road, stated that she is the Village Budget Portfolio Chair
for the Scarsdale League of Women Voters. She stated that as the Village will be starting the
annual budget process shortly, she had some questions, on behalf of the League.
Ms. Gurden asked the following questions:


If there were any COVID-19 grants or legislative relief that the Village is
pursuing, and is that type of relief a possibility this year due to the budgeting
complexities at all levels of government.



How has the pandemic impacted Village revenues and are new avenues of
revenue being explored?



How will community engagement and transparency be achieved: would an
advisory council be considered?



Last year, the Village moved to austerity spending. How does the Board plan
to approach the quality and type of Village services included in this year's
budget: how will the community being engaged in making these decisions?



If we need to defer projects to limit costs, is there a master plan in place to
address important capital and infrastructure needs in future budgets,
potentially optimizing the timing and use of debt?



How has COVID affected levels of staffing for this year, and how will it
impact the upcoming year?

Ms. Gurden wished everyone a Happy Thanksgiving and hoped all were safe and
have a meaningful holiday.
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Mayor Samwick thanked Ms. Gurden, stating that the Board appreciates her
thoughtful comments. He stated that with respect to the budget process, it will as always be,
an open process. They are currently working through some of the details. There have been
some attempts to seek money back from the Federal Government with respect to the
pandemic. Letters have been sent to our senators and congressional representatives, asking
them to expedite any Federal help or Federal relief package to help both our merchants, so
that they can survive the winter months and also to assist the Village itself.
Mayor Samwick stated that all of those questions posed by Ms. Gurden will certainly
be addressed during the budgeting process.
Robert Berg, 17 Black Birch Lane, stated that he was reading the Village Board
agenda materials and was shocked to see the Scarsdale Business Alliance and Downtown
Revitalization Committee letter. He stated that basically, they want to kill this tree in the
downtown. It is a tree that has not been determined to be dying at this point. He stated that
he would expect to hear from Trustee Crandall in this regard, who he knows takes a very
dim view of killing any tree or cutting down any tree that's not really dying. He noted that
he is not a big fan of the Village Tree Law, which restricts private homeowners from cutting
down trees they believe are dangerous, but in this instance, there is a Village tree that's an
iconic tree. It is a beautiful tree when it's decorated and is perhaps in trouble now, but
there's no reason why it necessarily can't be saved. He stated that it was kind of shocking to
him that this whole group, including the Friends of the Parks are trying to cut down this
massive iconic tree in the middle of our Village center.
Mr. Berg stated that he hoped Trustee Crandall will do her vigorous analysis of the
health of this tree and the prospect of saving this tree before we just slice it down and put up
a sleeve, to bring in a Rockefeller Center type tree on Christmas to satisfy the Downtown
Revitalization Committee and the SBA’s desire to put up whatever they want. He stated that
cutting down a living tree is not his idea of the way to approach this.
Mayor Samwick stated that he wanted to make it clear that they always try to reach
consensus and the work that the Friends of the Scarsdale Parks did in connection with the
Forum and the SBA, while not determinative here, is something that they that we value.
Mark Nadler, 171 Brite Avenue, stated that he is a business owner in Scarsdale
since 1984. He spoke in opposition to the site development at 4 Kingston Road. He noted
the proposed tree removal and the construction of two or three massive retaining walls, 22
feet high by approximately 100 feet wide. He asked the Board for assistance to repair a
broken approval process. This is about a non-local builder wanting to move over a 32 -foot
high hill, six feet closer to his property line, just to accommodate a bigger in-ground pool in
his yard. His rights to develop should not exceed his own rights as an owner and resident
and not have his home value permanently damaged. He stated that the system is broken and
needs repair. The process should not have to be as difficult and stressful as it currently is.
A neighbor calling in regard to a project such as this should not have to call every day to the
Village to find out what the status is and to see what permits have been issued.
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Mr. Nadler also stated that the entire function and purpose of the Board of
Architectural Review (BAR) needs review. He stated that they are not clear on what they are
or are not reviewing and trying to get written reports of the decisions is impossible.
Mr. Nadler stated that the Kingston Road project was approved without a single
picture. There were no renderings and no visual depiction of where the retaining walls will
be located. There was no in depth discussion of landscaping, land use, or suitability of the
project. He stated that he should not have needed to hire a lawyer spend thousands of
dollars and have him find errors and inconsistencies with what was presented to the BAR.
Now the project needs to go back in front of BAR for further review. He stated that he has
also had to hire an engineer to do a storm water management study, which showed several
mistakes and deficiencies in the builder submissions. His engineer concluded that the plants
could not grow and survive based on the plan submitted.
Mr. Nadler stated that 4 Kingston is on the agenda for the 29th before the Zoning
Board of Appeals meeting to have the pool approved. He requested that this be adjourned,
since the revised plans still need to be submitted back to the BAR and reviewed. He stated
that he plans to bring experts to testify at that meeting. He thanked the Board for their
consideration and also the opportunity to speak tonight.
Mayor Samwick noted that this is clearly a difficult situation. He assured Mr. Nadler
that he has attention from staff, including the highest level of staff, and they will certainly
making sure that everything is handled in a way that's legal and appropriate there.
Robert Harrison, 65 Fox Meadow Road, stated that he has been the Volunteer
Director of the Scarsdale Summer Youth Tennis League for 36 years, which has served more
than 2,000 Scarsdale boys and girls, helping them to learn and enjoy the lifetime sport of
tennis. He thanked the Board for passing the Intermunicipal Agreement with the Scarsdale
School District at the last meeting in regard to the construction of the Middle School
comfort station. He stated that he sent an email to the Village Manager and copied the
Mayor as well Trustees also, and the essence of the email was asking what the current status
of the project is for the comfort station as it relates to the approval needed from the State
Education Department. He stated that he had a call in to Stuart Maddie of the Scarsdale
School District and he has not had a response.
Mr. Harrison stated that in a letter to the Scarsdale Inquirer editor, the Scarsdale
Summer Youth Tennis League has offered a $10,000 gift to the Village to help pay for the
comfort station. He stated that he has asked for a breakdown of the $150,000 cost for the
structure that was in the resolution, as he feels that this cost is excessive because Village staff
would be used to build the comfort station. Mr. Harrison noted that their fundraising
campaign, just over one weekend, has raised over $5,000 from our residents towards the gift
to the Village of $10,000.
Mayor Samwick thanked Mr. Harrison for his support of this project over the entire
course and in the fundraising effort.
Village Manager Pappalardo noted that the IMA with the School District would have
to be approved first before the project could be submitted to the State Education
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Department and that and that has to be done by the District because they own the property.
He stated that the Village has asked the project architect to make a few small changes to the
design documents. That has to occur before this would be submitted, as well. Also, based
on discussions at the last meeting, the project architect has been asked to put together a
preliminary project estimate. Currently, they are working off of a budget estimate which is a
couple of years old now, so they want to make sure that they have a handle on the expenses.
This will be provided to the Board and the public; however, they are comfortable with the
money that they have already appropriated for the project.
As there were no further public comments, this public comment section of the
meeting was closed at this time by Mayor Samwick.
********
Trustee Liaison Reports
Trustee Waldman reported as liaison to the Library Board, stating that members of
the community should have received the recent edition of BookMarks, which provides
details about the renovated Library space, features and lots of photographs.
Beginning December 1st, the Library will be offering contactless pick up and book
drop off at the Library at 54 Olmsted Road. Hours have been expanded to Monday from
9:00 am to 7:00 pm; Tuesday to Friday from 9:00 am to 5:00 pm; and Saturday from 10:00
am to 4:00 pm. Hours will be reassessed and expanded as needed, based on demand.
In addition, patrons may make appointments for same day pickups and will now
have longer time slots to pick up their books and other materials. All of the books and
materials from the Loft have been transferred so the complete collection is now available at
54 Olmsted Road.
The librarians are available by phone for reference and reader advisory services.
Virtual programs continue this fall and the Librarians are planning outside programs
for children in the next few months.
Rising Covid-19 cases in Scarsdale and neighboring towns are affecting the in person
services. While they want to offer some limited in person services, they are concerned for
the safety and welfare of staff and patrons. Their peer libraries are pulling back on in person
services in their libraries given the rising number of case, and are not allowing people into
their buildings. We will assess the situation weekly to see it might be safe to allow some in
person browsing by appointment.
The Community should continue to check the Library website for details
at www.scarsdalelibrary.org.
********
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Trustee Crandall stated that with respect to Boniface Circle, in terms of process, it's
her hope that the Board would y have a public work session to discuss this. She stated that
she has received comments from other people when she attended the Veterans Day
ceremony, as well as received a few phone calls in defense of the tree in Boniface Circle.
Trustee Crandall stated that in terms of the being looked at by s a certified arborist,
one of the key questions she has is whether or not it's a hazard tree in a public place. She
stated that she is concerned about the emotional impact of this discussion on the residents
during this time of COVID, and we all have many issues on our plates. We all care about
our community and one another. She stated that she knows from speaking to residents who
live in the apartment building with a view of Boniface Circle that they care deeply about the
appearance of the Village Center and she received some less than positive comments about
some of the temporary art installations. The removal of a tree is a permanent change and
that has to be done carefully and thoughtfully. She stated that she will keep an open mind
and listen to the science as well as the plans for the future, because she does value the retail
center, certainly wants to be supportive of all efforts in that regard.
Trustee Crandall next spoke regarding recycling using visual props to explain what
type of packaging can go in with plastic film recycling at the sanitation yard on Secor Road.
She indicated over zoom the packaging material that came with a recent purchase which can
go in with plastic film recycling. She stated that it has a number four on it and it feels like
the flexible plastic. You should not throw it out in the garbage, but take it to the recycling
yard – she also indicated more packaging material that is labeled number seven which can
also be brought to the recycling yard. She noted that this material will be used to make some
plastic boards that will last a very long time.
Trustee Crandall continued, stating that in terms of keeping in touch safely during
this time of COVID, there's another Aging in Place program. This is a virtual Aging in Place
program with the title, “Keeping loved ones safe from COVID this Winter”, and the date is
Wednesday, December 2nd from 12:00pm to 1:00 pm. She stated that the best way to get
information is to actually contact Mary Ellen Sanger, the Aging in Place Coordinator; her
phone number is 914-723-3281. She stated that those interested can sign up for “Notify Me’
on the Village’s website at www.scarsdale.com and check on the box to receive Recreation
Department notices and also Senior Citizen notices, so that you can get advanced word of
these programs, together with the zoom link free of charge. She stated that it is a good idea
to take advantage of this learning opportunity. She wished everyone a Happy Thanksgiving.
********
Trustee Lewis stated that last week he attended a meeting of the Advisory Council
on Technology chaired by Scott Rompala. He stated that this committee, composed of
leading technology professionals in the industry, has been hard at work thinking about a
technology strategy for the Village including opportunities for efficiency and cost savings
and opportunities to enhance revenues. He stated that everyone in the Village should be
proud of the quality of this group - their devotion to make local government better through
the skill and professionalism of their work, and the significant hours they have volunteered
on our behalf of our Village.
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Trustee Lewis stated that it is expected that this committee will present their findings
in January to the Board. He believes that they will lead an engaging conversation about how
we can use technology in the future to streamline our work and generate cost savings
regarding technology. He noted that an important opportunity for future collaboration is
cyber security and remote work capabilities. As the Board and staff knows, he has been
concerned, and remains concerned about our cybersecurity readiness and our ability to work
in a virtual environment for some time. He stated that he has been very impressed by our
Technology Advisory Committee and thinks that this group of dedicated residents is a
resource we should consider using to evaluate our cyber readiness and our ability to work
remotely in more detail, as we head into what many public health officials are warning could
be the worst weeks of the pandemic.
Trustee Lewis stated that it is especially important that our Village government is
prepared to work remotely and has put in place adequate cyber defenses. This is good for
government and the health and wellbeing of all. He noted that there is a briefing on this
subject for the Board for January 12th; however, he believes this date is too far away. He
believes that the Board should receive a briefing about our readiness and how we have thus
far performed virtually and the state of our cyber defense much sooner. He encouraged the
staff and Board to consider how we might work with our Technology Advisory Council in
this area as well. He requested that the Board add a work session on cybersecurity soon and
an update on our work-remote capabilities as well.
Trustee Lewis stated that he would like the Board and staff to reach out to our
Technology Advisory Council for support in this area, and he believes that the Village
Manager has recently expressed a willingness to brief the Board.
********
Trustee Whitestone stated, “I recently attended a meeting of the SAFE coalition, a
program of Scarsdale Edgemont Family Counseling focused on raising awareness of
domestic violence and the importance of healthy relationships. The big news from the
coalition is their release of a half-hour video entitled, “The Full Picture: Domestic Violence
Resources in Westchester County throughout the Covid-19 pandemic.” The video features a
panel discussion, moderated by family law attorney Laura Daniels, with local, experts
including:





Susan Carroll, of the Pace Women’s Justice Center
Michelle James-Walker, Director of the Westchester County Family Justice Center
Alexa Koffman, Prevention Program Coordinator and Counselor at Hope’s Door
Darlene Reda, Program Administrator at Westchester County Office for Women

As you will see in the video, this is topic is particularly important in a time of Covid,
with domestic violence an increasing concern for neighbors stuck at home in isolation or
quarantining. You can access the video via the link mentioned on scarsdale10583.com and
the Scarsdale Inquirer’s website, scarsdalenews.com, and the coalition is working to add the
video to the Scarsdale Edgemont Family Counseling website at www.sfcsinc.org.
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Finally, the group’s full name is the SAFE Coalition: Children, Families, Community,
and it continues with all of its other awareness-raising efforts. Thanks to coordinator Lauren
Pomerantz and the entire coalition for all the great work they’re doing in this important and
timely area. Thank you.”
********
Trustee Arest
Trustee Arest reported on the statements of expense and revenue for the various
funds of the Village for October to date, fiscal year 2020-2021.
General fund appropriations were 31.49% spent as of October, 2020 as compared to
34.8% in 2019-2020.
General Fund Revenues other than property taxes are $4,929,109 through October
2020 compared with $6,855,206 for the same period of last year. This represents a decrease
of $1,926,096 from 2019-2020. The primary factors are the reduction in Parking Permit and
meter revenue of $1,049,693 and the reduction in Recreation revenue of $979,666. The sale
of parking permits was deferred until September based on the COVID-19 impact on
commutation into New York City. Also, the corona virus led to the cancellation of summer
camps with the resultant reduction in revenue and expense.
As we are starting our budget process early this year, we are looking at revenue and
expense projections closely.
The actual collection of Village taxes through October, 2020 is at 82%, reflecting the
choice that some taxpayers made to pay their Village taxes in two installments. This is the
first year that the Village collection is being done in two installments. The second
installment is due in December.
Trustee Arest stated that he would like to note that there's been a considerable
amount of work done examining and discussing the revenue side. He stated that the Village
Treasurer is hard at work taking a close look at the expense side, specifically with how
austerity measures, depending on how that's defined, have impacted the Village. His
understanding is that the Board will be having a work session on this in the next couple of
weeks, which he looks forward to.
********
Trustee Arest stated that the resolution before him is pursuant to local finance law
sections 90.00 or 90.10 to execute a refunding opportunity that would save the Village
$510,000 net present value over the remaining 10 year term of the 2014 issue. He read
partially from the memorandum from Village Treasurer Ann Scaglione, which he stated was
extremely informative. He noted that he was also very impressed the change in strategy.
The principal outstanding on the current bond is $6,630,000 with interest due from now
until maturity of $2,434,250. The proposed refunding has a face value of $6,715,000 and
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total interest expense over the 10.5 term until maturity of 1,407,516. The Village will realize
savings and each year of the bond term.
Trustee Arest continued reading from the memo, stating that the following
information was provided by capital markets as explanation of the taxable status of this
opportunity.
“Because of the Tax Reform Act of late 2017, which eliminated the ability to issue
advanced refunding bonds on a tax exempt basis, these refunding bonds would be issued on
a taxable basis. Nevertheless, the current extraordinary interest rate environment makes the
projected refunding a very attractive opportunity. Industry rule of thumb and Office of the
State Comptroller guideline looks for a 3% NPV or net present value savings relative to the
refunded principal amount. The projected refunding plan for the 2014 bonds demonstrate
an NPV savings relative to the refunded principle in excess of 8.4%, significantly higher than
3% guidelines.”
Trustee Arest noted that all costs will be paid from the bond proceeds. Additionally,
the Village Manager and Village Treasurer suggest that by doing this, along with the $2
million Water Fund debt that the Board approved last month, there was actually a cost
savings of $29,215, additionally, specific to that water debt. The Village Treasurer is
suggesting a little bit of a change in strategy of relying more heavily on bans or bond
anticipatory notes and using them more frequently, at least for the year of the project so that
we borrow the least amount that we need for the long term.
Trustee Arest stated that he thought that this is something very interesting, and he
very much looks forward to having more of a conversation on this during budget
discussions when they have a broader look at their debt, and what they plan to do in the near
future and going out further.
Upon motion entered by Trustee Arest, and seconded by Trustee Lewis, the
following RESOLUTION AUTHORIZING THE ISSUANCE PURSUANT TO
SECTION 90.10 OR SECTION 90.00 OF THE LOCAL FINANCE LAW OF
REFUNDING BONDS OF THE VILLAGE OF SCARSDALE, WESTCHESTER
COUNTY, NEW YORK, AND PROVIDING FOR OTHER MATTERS IN
RELATION THERETO. Was approved by the vote indicated below:
WHEREAS, the Village of Scarsdale, Westchester County, New York (the
“Village”) heretofore issued an aggregate principal amount of $8,300,000 Public
Improvement (Serial) Bonds, 2014, dated January 24, 2014 (the “2014 Bonds”), pursuant to
a Certificate of Determination of the Village Treasurer dated January 24, 2009 (the “2014
Bond Certificate”) and of which there are presently $6,890,000 aggregate principal amount
outstanding, maturing on January 15 in each of the following years and amounts;
Year
2021
2022
2023

Amount
$260,000
265,000
275,000

Year
2031
2032
2033

Amount
$370,000
380,000
395,000

Village Board of Trustees Meeting 11/24/2020
2024
2025
2026
2027
2028
2029
2030

285,000
295,000
305,000
320,000
330,000
345,000
360,000

2034
2035
2036
2037
2038
2039
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410,000
425,000
440,000
460,000
475,000
495,000

WHEREAS, it appears that it would be in the public interest to refund $6,090,000
principal amount of the 2014 Bonds maturing in the years 2024 through 2039 (the
“Refunded Bonds”) by the issuance of refunding bonds pursuant to Section 90.00 or Section
90.10 of the Local Finance Law; and
WHEREAS, it appears that the refunding of the Refunded Bonds will result in present
value savings in debt service as required by Section 90.10 of the Local Finance Law; NOW,
THEREFORE, BE IT
RESOLVED, by the Board of Trustees of the Village of Scarsdale, Westchester
County, New York, as follows:
Section 1.
For the object or purpose of refunding the $6,090,000 aggregate
outstanding principal balance of the Refunded Bonds, or a portion thereof, including
providing moneys which, together with the interest earned from the investment of certain of
the proceeds of the refunding bonds herein authorized, shall be sufficient to pay (i) the
principal amount of the Refunded Bonds, (ii) any redemption premiums on the Refunded
Bonds at their respective call date, (iii) the aggregate amount of interest payable on the
Refunded Bonds to and including the date on which the Refunded Bonds either maturing or
are to be called prior to their respective maturities in accordance with the Refunding
Financial Plan, as hereinafter defined, (iv) the costs and expenses incidental to the issuance
of the refunding bonds herein authorized, including the development of the Refunding
Financial Plan, as hereinafter defined, compensation to the Purchaser, as hereinafter defined,
costs and expenses of executing and performing the terms and conditions of the Escrow
Contract, as hereinafter defined, and fees and charges of the Escrow Holder, as hereinafter
mentioned, and (v) any premium or premiums for a policy or policies of municipal bond
insurance for the refunding bonds herein authorized, or any portion thereof, there are
hereby authorized to be issued up to $6,800,000 refunding bonds of the Village pursuant to
the provisions of Section 90.00 or Section 90.10 of the Local Finance Law (the “Public
Improvement Refunding Bonds or, sometimes, the “Refunding Bonds”), it being anticipated
that the aggregate amount of Refunding Bonds actually to be issued will be approximately
$6,715,000 as provided in Section 3 hereof. The Refunding Bonds shall be designated
substantially “PUBLIC IMPROVEMENT REFUNDING (SERIAL) BOND”, or such
other designation as shall be determined by the Village Treasurer, including a year, and a
series designation, shall be dated December 15, 2020, or such other date or dates as shall
hereafter be determined by the Village Treasurer pursuant to Section 3 hereof, shall be of the
denomination of $5,000 or any integral multiple thereof not exceeding the principal amount
of each respective maturity, and shall mature annually on January 15 in each of the years
2021 through 2039, or such other dates as the Village Treasurer shall hereafter determine
pursuant to Section 3 hereof, and shall bear interest payable on January 15 and July 15,
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commencing January 15, 2021, or such dates as the Village Treasurer shall hereafter
determine pursuant to Section 3 hereof, at the rate or rates of interest per annum as may be
necessary to sell the same, all as shall be determined by the Village Treasurer.
The Refunding Bonds may, if so determined by the Village Treasurer pursuant to
Section 3 hereof, be subject to redemption prior to maturity upon such terms as the Village
Treasurer shall prescribe, which terms shall be in compliance with the requirements of
Section 53.00 of the Local Finance Law. If less than all of the Refunding Bonds of any
maturity are to be redeemed, the particular refunding bonds of such maturity to be redeemed
shall be selected by the Village by lot in any customary manner of selection as determined by
the Village Treasurer. Notice of such call for redemption shall be given by mailing such
notice to the registered owners not more than sixty (60) nor less than thirty (30) days prior to
such dates. Notice of redemption having been given as aforesaid, the bonds so called for
redemption shall, on the dates for redemption set forth in such call for redemption, become
due and payable, together with interest to such redemption dates, and interest shall cease to
be paid thereon after such redemption dates.
The Refunding Bonds shall be issued in registered form and shall not be registrable
to bearer or convertible into bearer coupon form. Principal of the Refunding Bonds shall be
payable to the registered owners as shall hereafter be determined by the Village Treasurer.
Principal and interest on the Refunding Bonds will be payable in lawful money of the United
States of America. The Refunding Bonds shall be executed in the name of the Village by the
manual or facsimile signature of the Village Treasurer, and a facsimile of its corporate seal
shall be impressed, imprinted, affixed or otherwise reproduced thereon and may be attested
by the manual or facsimile signature of the Village Clerk. In the event of facsimile signatures
by the Village Treasurer and/or the Village Clerk, the Refunding Bonds shall be
authenticated by the manual signature of an authorized officer or employee of a bank or
trust company acting in the capacity of the fiscal agent for the Refunding Bonds, and the
Village Treasurer is hereby authorized to enter into an agreement or agreements containing
such terms as he shall deem proper with a bank or trust company to perform the services
described in Section 70.00 of the Local Finance Law. The Refunding Bonds shall contain
the recital required by subdivision 4 of paragraph j of Section 90.10 or subdivision 4 of
paragraph g of Section 90.00 of the Local Finance Law of the Local Finance Law and the
recital of validity clause provided for in Section 52.00 of the Local Finance Law and shall
otherwise be in such form and contain such recitals, in addition to those required by Section
51.00 of the Local Finance Law, as the Village Treasurer shall determine. It is hereby
determined that it is to the financial advantage of the Village not to impose and collect from
registered owners of the Refunding Bonds any charges for mailing, shipping and insuring
bonds transferred or exchanged, and, accordingly, pursuant to paragraph c of Section 70.00
of the Local Finance Law, no such charges shall be so collected.
Section 2.
It is hereby determined that:
(a)
the maximum amount of the Refunding Bonds authorized to be issued
pursuant to this Resolution shall not exceed the limitation imposed by subdivision 1 of
paragraph b of Section 90.00 or Section 90.10 of the Local Finance Law, as applicable;
(b)
the maximum period of probable usefulness permitted by law at the time of
the issuance of the Refunded Bonds for objects or purposes for which the Refunded Bonds
were issued are as shown on Schedule B attached hereto;
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(c)
the last installment of each series of the Refunding Bonds will mature not
later than the expiration of the period of probable usefulness of each object or purpose, or
the weighted average of the periods of probable usefulness of objects or purposes, for which
the Refunded Bonds of such series were issued in accordance with the provisions of
subdivision 1 of paragraph c of Section 90.10 or subdivision 1 of paragraph a of Section
90.00 of the Local Finance Law, as applicable; and
(d)
the estimated present value of the total debt service savings anticipated as a
result of the issuance of the Refunding Bonds, computed in accordance with the provisions
of subdivision 2 of paragraph b of Section 90.00 or Section 90.10 of the Local Finance Law,
as applicable, is as shown in the Refunding Financial Plan described in Section 3 hereof.
Section 3.
The financial plan for the refunding authorized by this Resolution,
showing the sources and amounts of all moneys required to accomplish such refunding, the
estimated present value of the total debt service savings and the basis for the computation of
the aforesaid estimated present value of total debt service savings, are set forth in Schedule
A attached hereto and hereby made a part of this Resolution (the “Refunding Financial
Plan”). The Refunding Financial Plan has been prepared based upon the assumption that
the Refunding Bonds will be issued in the principal amount of $6,715,000 and that the
Refunding Bonds will mature, be of such terms, and bear interest as set forth in Schedule A.
This Board of Trustees recognizes that the amount of the Refunding Bonds, maturities,
terms, and interest rate or rates borne by the Refunding Bonds to be issued by the Village
will likely differ from such assumptions and that the Refunding Financial Plan will also
probably differ from that attached hereto as Schedule A. The Village Treasurer is hereby
authorized and directed to determine the amount of the Refunding Bonds to be issued, the
dates of such bonds and the dates of issue, maturities and terms thereof, the provisions
relating to the redemption of Refunding Bonds prior to maturity, if any, whether the
Refunding Bonds will be insured by a policy or policies of municipal bond insurance,
whether the Refunding Bonds shall be sold at a discount in the manner authorized by
paragraphs e and f of Section 57.00 of the Local Finance Law, or pursuant to subdivision 2
of paragraph f of Sections 90.00 or 90.10 of the Local Finance Law, and the rate or rates of
interest to be borne thereby, and to prepare, or cause to be provided, a final Refunding
Financial Plan for the Refunding Bonds, and all powers in connection therewith are hereby
delegated to the Village Treasurer; provided, that the terms of the Refunding Bonds to be
issued, including the rate or rates of interest borne thereby, shall comply with the
requirements of Section 90.00 or Section 90.10 of the Local Finance Law. The Village
Treasurer shall file a copy of the certificate determining the details of the Refunding Bonds
and the final Refunding Financial Plan with the Village Clerk not later than ten (10) days
after the delivery of the Refunding Bonds, as herein provided. The Village Treasurer shall
file the certificate, approved by the State Comptroller, setting for the present value of the
total debt service savings from the issuance of the Refunding Bonds, with the Village Clerk
as required by paragraph f of Section 90.10 of the Local Finance Law, if applicable.
Section 4.
Pursuant to the provisions of paragraph a of Section 56.00 of the
Local Finance Law, the power to determine whether to issue the Refunding Bonds having
substantially level or declining annual debt service, as provided in paragraph d of Section
21.00 and in paragraph c of Section 90.10 or in paragraph b-1 of Section 90.00 of the Local
Finance Law, is hereby delegated to the Village Treasurer. All other delegable matters
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relating to such Refunding Bonds to be issued by said Village are hereby delegated to the
Village Treasurer.
Section 5.
The Village Treasurer is hereby authorized and directed to enter into
an escrow contract (the “Escrow Contract”) with a bank or trust company located and
authorized to do business in the State of New York as he shall designate (the “Escrow
Holder”) for the purpose of having the Escrow Holder act, in connection with the Refunded
Bonds, as the escrow holder to perform the services described in Section 90.10 of the Local
Finance Law. The Village is also authorized and directed to enter into a contract with a
verification agent in connection with the issuance of the Refunding Bonds.
Section 6.
The faith and credit of said Village of Scarsdale, Westchester County,
New York, are hereby irrevocably pledged to the payment of the principal of and interest on
the Refunding Bonds as the same respectively become due and payable. An annual
appropriation shall be made in each year sufficient to pay the principal of and interest on
such bonds becoming due and payable in such year. There shall annually be levied on all the
taxable real property in said Village a tax sufficient to pay the principal of and interest on
such bonds as the same become due and payable.
Section 7.
All of the proceeds from the sale of the Refunding Bonds, including
the premium, if any, but excluding accrued interest thereon, shall immediately upon receipt
thereof be placed in escrow with the Escrow Holder for the Refunded Bonds. Any accrued
interest on the Refunding Bonds shall be paid to the Village Treasurer to be expended to pay
interest on the Refunding Bonds on their first interest payment dates as may be determined
in accordance with Section 3 hereof. Such proceeds as are deposited in the escrow deposit
fund to be created and established pursuant to the Escrow Contract, whether in the form of
cash or investments, or both, inclusive of any interest earned from the investment thereof,
shall be irrevocably committed and pledged to the payment of the principal of and interest
on the Refunded Bonds in accordance with Section 90.10 of the Local Finance Law, and the
holders, from time to time, of the Refunded Bonds shall have a lien upon such moneys held
by the Escrow Holder. Such pledge and lien shall become valid and binding upon the
issuance of the Refunding Bonds and the moneys and investments held by the Escrow
Holder for the Refunded Bonds in the escrow deposit fund shall immediately be subject
thereto without any further act. Such pledge and lien shall be valid and binding as against all
parties having claims of any kind in tort, contract or otherwise against the Village irrespective
of whether such parties have notice thereof.
Section 8.
Notwithstanding any other provision of this Resolution, so long as
any of the Refunding Bonds, if issued as tax-exempt bonds, shall be outstanding, the Village
shall not use, or permit the use of, any proceeds from the sale of the Refunding Bonds in
any manner which would cause any Refunding Bond issued as a tax-exempt bond to be an
“arbitrage bond” as defined in Section 148 of the Internal Revenue Code of 1986, as
amended, and, to the extent applicable, the Regulations promulgated by the United States
Treasury Department thereunder as then in effect. The Refunding Bonds shall be sold at
private sale to a purchaser to be selected by the Village Treasurer or, at the election of the
Village Treasurer, to the successful bidder at public sale (in either case, the “Purchaser”) for
a purchase price to be determined by the Village Treasurer (or in the case of a public sale, by
public bid), plus accrued interest from the date of the Refunding Bonds to the date of the
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delivery of and payment for the Refunding Bonds. Approval of the terms and conditions of
such sale by the State Comptroller shall be obtained if and as required by subdivision 2 of
paragraph f of Section 90.10 of the Local Finance Law. After the Refunding Bonds have
been duly executed, they shall be delivered by the Village Treasurer to the Purchaser in
accordance with a purchase contract to be entered into with the Purchaser, or according to
the terms of the notice of sale, as the case may be.
Section 9.
In accordance with the provisions of Section 53.00 and of paragraph
h of Section 90.10 of the Local Finance Law, the Village hereby elects to call in and redeem all
the Refunded Bonds on January 15, 2023, or on such dates as shall be determined by the Village
Treasurer in accordance with the final Refunding Financial Plan. The sums to be paid on such
redemption dates shall be the par value of the called Refunded Bonds, plus interest, without
premium. The Escrow Agent for the Refunded Bonds is hereby authorized and directed to
cause notice of such call for redemption to be given in the name of the Village in the manner
and within the times provided in or otherwise applicable to the Refunded Bonds. Such
notice of redemption shall be in substantially the form to be attached to the Escrow
Contract. Upon the issuance of the Refunding Bonds, the election to call in and redeem the
callable Refunded Bonds and the direction to the Escrow Agent to cause notice thereof to
be given as provided in this paragraph shall become irrevocable, provided that this paragraph
may be amended from time to time as may be necessary in order to comply with the
publication requirements of paragraph a of Section 53.00 of the Local Finance Law, or any
successor law thereto.
Section 10.
The Village Treasurer and all other officers, employees and agents of
the Village are hereby authorized and directed for and on behalf of the Village to execute
and deliver all certificates and other documents, perform all acts and do all things required or
contemplated to be executed, performed or done by this Resolution or any document or
agreement approved hereby.
Section 11.
All other matters pertaining to the terms and conditions of issuance
of the Refunding Bonds shall be determined by the Village Treasurer and all powers in
connection thereof are hereby delegated to the Village Treasurer.
Section 12.
The validity of the Refunding Bonds may be contested only if:
1.
Such obligations are authorized for an object or purpose for which said
Village is not authorized to expend money, or
2.
The provisions of law which should be complied with at the dates of
publication of this Resolution are not substantially complied with,
and an action, suit or proceeding contesting such validity is commenced within twenty days
after the dates of such publication, or
3.
Such obligations are authorized in violation of the provisions of the
Constitution.
Section 13.
A summary of this Resolution, which takes effect immediately, shall
be published in full in The Scarsdale Inquirer, the official newspaper of said Village, together
with a notice of the Village Clerk in substantially the form provided in Section 81.00 of the
Local Finance Law.
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AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None
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ABSENT
None

********
Trustee Crandall
Upon motion entered by Trustee Crandall, and seconded by Trustee Whitestone, the
following resolution regarding Acceptance of a Gift – Bench in Honor of Dr. Conrad Goldberg
was approved by a unanimous vote:
WHEREAS, in memory of her late father, Dr. Conrad Goldberg, Meredith
Grossbach, 169 White Road, Scarsdale, NY 10583, is desirous of
gifting $1,615 to the Parks, Recreation, and Conservation
Department for purchase of a new bench to be placed along the path
at Harwood Park near Library Pond, a location where Superintendent
Brian Gray has determined a bench will enhance park user
convenience and enjoyment; and
WHEREAS, pursuant to Policy #106, Gifts to the Village of Scarsdale, of the
Village of Scarsdale Administrative Policies & Procedures Manual,
acceptance of any gift valued at $500 or greater must be approved by
the Village Board of Trustees; and
RESOLVED, that the Village Board of Trustees hereby accepts the gift of $1,615
for installation of a new bench to be placed along the path at
Harwood Park near Library Pond in honor of Dr. Conrad Goldberg;
and be it further
RESOLVED, that the Board of Trustees hereby extends their thanks and
appreciation to Ms. Meredith Grossbach for this generous gift to the
community.
********
Trustee Lewis
Upon motion entered by Trustee Lewis, and seconded by Trustee Crandall, the
following resolution regarding Placement of a Créche in Boniface Circle was approved by a
unanimous vote:
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WHEREAS, the Scarsdale Crèche Committee has requested a permit to place a
Crèche in Boniface Circle from December 15, 2020, to December 30,
2020; and
WHEREAS, pursuant to Village Code Chapter 240 – Public Displays, staff has
reviewed the application and determined the display is structurally
sound and free from any hazardous conditions, and recommends
Village Board approval of the permit; now, therefore, be it
RESOLVED, that the Village Board hereby authorizes the Village Manager to issue
a permit to the Scarsdale Crèche Committee for a public display in
Boniface Circle from December 15, 2020, to December 30, 2020, in
accordance with Village Code Chapter 240 subject to submission of
the requisite hold harmless agreement, certificate of insurance, and
display disclaimer, the receipt of which is herein recognized; and be it
further
RESOLVED, that the display shall be dismantled and removed from Boniface
Circle no later than 9:00 PM on December 30, 2020.
********
Upon motion entered by Trustee Lewis, and seconded by Trustee Crandall, the
following resolution regarding Placement of Menorah in Chase Park and Virtual Lighting
Ceremony Authorization was approved by a unanimous vote:
WHEREAS, Chabad of Scarsdale has requested a permit to place a Menorah in
Chase Park from December 04, 2020, through December 20, 2020,
as well as authorization to hold a Virtual Menorah Lighting
Ceremony on the evening of December 13, 2020; and
WHEREAS, pursuant to Village Code Chapter 240 – Public Displays, staff have
reviewed the application and determined the display is structurally
sound and free from any hazardous conditions, and now recommend
Village Board approval of the permit; and
WHEREAS, staff have reviewed the request for a Virtual Menorah Lighting
Ceremony in Chase Park on December 13, 2020, and have
determined that with appropriate social distancing, gathering
limitations, and wearing of facial coverings, the event can be held
safely and in accordance with applicable COVID-19 guidance and
mandates issued by the State of New York; now, therefore, be it
RESOLVED, that the Village Board concurs with the staff recommendation and
authorizes the Village Manager to:
1. Issue a permit to the Chabad of Scarsdale for a public display in
Chase Park from December 04, 2020, to December 20, 2020,
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conditioned upon the receipt of an executed hold harmless
agreement and certificate of liability insurance naming the Village
of Scarsdale as an additional insured (receipt recognized), as well
as a display disclaimer, and provided that said display is
dismantled and removed no later than 9:00 PM December 20,
2020; and
2. Execute the attached Special Event Permit authorizing the Virtual
Menorah Lighting Ceremony in Chase Park on December 13,
2020.
********
Trustee Waldman
Upon motion entered by Trustee Waldman, and seconded by Trustee Whitestone, the
following resolution regarding Acceptance of a Police Traffic Services Program Grant was
approved by the vote indicated below:
WHEREAS, the New York State Governor’s Traffic Safety Committee provides
grants through the Police Traffic Services Program (PTS) to support
local enforcement activities targeting increased seat belt usage and
reduced dangerous driving behaviors, with the goal of reducing
serious injury and death from traffic crashes; and
WHEREAS, the Scarsdale Police Department has been awarded a grant of
$14,491.00 to participate in the program, thereby directly enhancing
the safety of all local roadway users while also lending meaningful
support to statewide Police Traffic Services Program goals; and
WHEREAS, Police Chief Matturro recommends acceptance of the grant, which
does not create a significant administrative burden and requires no
local match; now, therefore, be it
RESOLVED, that the Village Manager is hereby authorized and directed to execute
the Police Traffic Services Program grant contract in substantially the
same form as attached hereto, as well as to undertake any
administrative acts required under the terms of the agreement.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

ABSENT
None
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********
Upon motion entered by Trustee Waldman, and seconded by Trustee Crandall, the
following resolution regarding Amending the 2020 Annual Vendor License Agreement Fee for
Operation of a Food and Refreshment Concession at the Scarsdale Municipal Pool Complex
was approved by the vote indicated below:
WHEREAS, the Village Board, at their January 28, 2020 meeting, Resolved to
authorize the Village Manager to execute a License Agreement with
O’Neill’s Concessions for the operation of a food and refreshment
concession at the Scarsdale Municipal Pool Complex (Resolution
attached); and
WHEREAS, the License Agreement has a five-year term, expiring at the
conclusion of the 2024 season, for a total fee of $82,000 based on the
following fee schedule:
Year 1 (2020) - $16,000
Year 2 (2021) - $16,000
Year 3 (2022) - $16,000
Year 4 (2023) - $17,000
Year 5 (2024) - $17,000; and
WHEREAS, traditionally the Scarsdale pool season is 16 weeks from Memorial
Day weekend through the week after Labor Day; and
WHEREAS, due to COVID-19, municipalities were not provided guidelines from
the New York State and Westchester County Health Departments
until late May 2020 pertaining to the opening and operations of
aquatic facilities in New York; and
WHEREAS, based on the elapsed time necessary to prepare the Pool Complex for
public use, the Scarsdale Municipal Pool Complex opened on July 18,
2020, eight weeks later than the traditional season commencement;
and
WHEREAS, due to the delayed opening, O’Neill’s Concessions lost the first half
of the season which is historically their most profitable period as it
includes the Memorial Day and Independence Day holiday weekends;
and
WHEREAS, regulations surrounding COVID-19 and the permitting of aquatic
facilities further prevented the Village from offering programs and
events at the Scarsdale Municipal Pool Complex at which participants
frequented O’Neill’s Concessions including; Splash and Play Camp,
5th Grade Pool Party, Birthday Parties, Swimming and Diving Meets,
Westchester County Swimming and Diving Championships and the
Annual Fireworks Spectacular; and
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WHEREAS, the Village also had to limit the number of patrons permitted into the
facility by 50% of capacity in compliance with New York State and
Westchester County Health Department regulations; and
WHEREAS, the Village’s permit sales declined 46% from the 2019 sales and Pool
staff observed patrons practicing COVID-19 safety precautions by
limiting their time at the Complex to swimming, and bringing their
own food and beverages; and
WHEREAS, the loss of the aforementioned programming opportunities
traditionally offered by the Department of Parks, Recreation and
Conservation were factored into the 2020 license fee reduction
proposal submitted by O’Neill’s Concessions; and
WHEREAS, based on previous season’s income prior to the pandemic, and,
through no fault of their own, O’Neill’s Concessions operated at a
loss for the 2020 Pool season; now, therefore, be it
RESOLVED, that based on the unprecedented circumstances surrounding the
truncated 2020 Scarsdale Municipal Pool Complex season resulting in
an operating loss for O’Neill’s Concessions, the Board of Trustees
hereby amends the 2020 annual rent, pursuant to the February 13,
2020, License Agreement between the Village of Scarsdale and
O’Neill’s Concessions, from $16,000 to $5,000; and be it further
RESOLVED, that all other terms and conditions of the License Agreement remain
unchanged.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

ABSENT
None

********
Trustee Whitestone
Trustee Whitestone introduced the next resolution, stating, “this resolution was
originally on the agenda for October 27th, but was tabled to give staff time to evaluate some
additional information received shortly before that board meeting. To briefly restate the
background here, the village is undertaking a continuing program of rehabilitation and
upgrades to our aging water system. On October 27th this board approved a $2 million bond
issue, as mentioned earlier by Trustee Arest during the bond refunding discussion, to help
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finance a series of initiatives, including the resolution I’m about to read, for work on the 91year-old Boniface Water Tank on Garden Road. The additional information received last
month, which delayed board consideration of this contract, resulted in staff disqualifying the
low bidder and selecting the next lowest bidder. The staff memo from Water Superintendent
Stephen Johnson attached to the resolution provides additional information on this change.”
Upon motion entered by Trustee Whitestone, and seconded by Trustee Crandall, the
following resolution regarding the Award of VM Contract #1249 – Boniface Water Tank
Rehabilitation was approved by the vote indicated below:
WHEREAS, due to a combination of age and need to maintain compliance with
State and Federal requirements, the 1,700,000 gallon Boniface Water
Storage Tank, located on Garden Road, must undergo rehabilitation
and structural updates; and
WHEREAS, pursuant to VM Contract #1249 – Boniface Water Tank Rehabilitation,
staff advertised for bids in the Scarsdale Inquirer on August 07, 2020,
having also advertised the opportunity on the Village website and
through BidNet, an online procurement portal; and
WHEREAS, on the bid opening date, September 15, 2020, five bids were received,
with the lowest bid, $1,048,320 from Scholar Painting & Restoration,
having been disqualified through consultation with the Village’s
consulting design engineering firm, GHD, and the Village Attorney,
due to failure to demonstrate the level of experience required in the
VM contract, for successful project completion. The next lowest bid
of $1,249,000 was received from Brave Industrial Paint, LLC, a firm
meeting all bid qualifications, and is determined to be the lowest
responsive bidder, as identified on the attached bid tabulation sheet
attached hereto and made part hereof; and
WHEREAS, in concurrence with the written recommendation received from
GHD, attached herewith, staff recommends that VM Contract #1249
– Boniface Water Tank Rehabilitation be awarded to Brave Industrial
Paint, LLC, 177 Elmwood Avenue, Long Branch, NJ 07740, for an
amount not to exceed $1,249,000 and;
WHEREAS, at its October 27, 2020 meeting, the Village Board of Trustees
authorized the issuance of up to $1,750,000 in bond proceeds, in
accordance with the Water Capital Budget and Plan, to pay in part for
the Boniface Water Storage Tank project; now therefore be it
RESOLVED, that the Village Manager is hereby authorized and directed to execute
VM Contract #1249 – Boniface Water Tank Rehabilitation on behalf of
the Village of Scarsdale with Brave Industrial Paint, LLC, 177
Elmwood Avenue, Long Branch, NJ 07740, in an amount not to
exceed $1,249,000, to be charged to the Boniface Tank Capital
Account EWS-8310-DSTRB-CAPTL-500 53, and to undertake

Village Board of Trustees Meeting 11/24/2020

562

administrative acts as may be required under the terms of the
contract.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Waldman
Trustee Whitestone
Mayor Samwick

NAYS
None

ABSENT
None

********

Written Communications
Village Clerk Conkling reported that three (3) communications have been received
since the last regular Board of Trustees meeting. These written communications include
responses from the Mayor, and may be viewed on the Village’s website at
www.scarsdale.com.


A letter from Marcy Berman-Goldstein and Susan Upton Douglass on behalf of the
Scarsdale Business Alliance and the Downtown Revitalization Committee of the
Scarsdale Forum, respectively, with suggestions to recreate Boniface Circle Park.



An email from Susan Levine regarding the November 10th Trustees’ vote on the
Scarsdale Middle School Comfort station project and her concerns regarding
accumulating leaf piles in the Village.



An email from Kelly Sperling expressing her concern regarding the installation of 5G
cellular antennas and towers in the Village and the related health impacts.
********

Public Comment
Mayor Samwick opened the second public comment section of the meeting.
Michael Levine, stated that in regard to trees, this past Sunday on November 15th, a
very large old spruce tree came down on his house during a wind storm. No one was hurt
and they didn't lose power and the damage is not severe. He hired a roofer and is dealing
with the insurance company with regard to repairs. However, he stated that this is a
reminder, noting that over the years he wanted to take this tree down, but never did; he
didn’t think it was hazardous. However, once it was down, he could see that the trunk was
hollowed out and there were signs of some sort of infestation. He could see that it was not
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healthy. Although it is not the general attitude here, he feels it is okay to encourage or at
least enable residents to make it easier to remove large old trees. They don't last forever and
they do fall down. He stated that if this one didn't fall down this year, it might have fallen
down two years from now, or three, or four, but these things can be dangerous. He stated
that he has lived in his house for 30 years, and over the years, three trees have come down.
He stated that he felt it is a good thing to encourage prudent removal of these older trees.
Gregory Loten, 6 Montrose Road, spoke briefly about the BAR meetings, noting an
earlier speaker this evening and added that that he has heard from a neighbor that persons
are cut off and not allowed to speak, and that the Chair has denied responsibility for areas in
which the BAR should in fact be responsible for. He stated that the BAR has stated that the
removal of trees was not a concern of theirs. He suggested that one of the Trustees attend a
BAR meeting to see how it is conducted.
Mr. Loten next stated that the road in front of his house and the house
next to him has been in a bad state since 2017. He stated that he has asked the Village to
reset this section of road and he was told that it is not in the budget. He stated that his son
has tripped on a pothole in that section. He stated that the Village shouldn't have a resident
wait over three years for this repair.
Mayor Samwick stated that paving is something that the Board struggles with in
ordinary times and as of right now when we are in austerity mode, it becomes increasingly
challenging. It's something we always wish we could do more of and the Village is always
very focused on it. He offered his apologies to Mr. Loten, stating that he feels badly about
what happened with his son, but this is something that the Village will tend to as soon as it
can, with the priorities that they have set for paving.
As there were no further comments from the public, Mayor Samwick closed the
second public comment section of the meeting.
********
Future Meeting Schedule:
Village Attorney Pozin noted that the property owner has requested an adjournment
of the following meeting and does not yet have a rescheduled meeting date:


5:30 P.M. Thursday, December 3, 2020 – The Village Board of Trustees will sit as an
Appeals Board pursuant to Chapter 182 of the Village Code regarding the
Committee on Historic Preservation’s decision denying a certificate of
appropriateness to permit the demolition of a residential structure located at 11
Dolma Road. The meeting will be held via Zoom video conferencing service.
********
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7:00 P.M. Tuesday, December 8, 2020 - Village Board Regular Meeting – Zoom
Video Conferencing Service (Subsequent Meeting Notice with time and Format
Changes to Follow)

Village Hall Schedule



Thursday, November 26, 2020 – Thanksgiving Day – Village Hall Closed
Friday, November 27, 2020 – Day after Thanksgiving – Village Hall Closed
********

A brief discussion ensued among the Board members regarding the need for more
work sessions.
********
There being no further business to come before the Board, the meeting was
adjourned at 8:44 P.M. by a unanimous vote.

Respectfully submitted,

Donna M. Conkling
Village Clerk

RESOLUTION RE:

ACCEPTANCE OF A GIFT FROM MR. SANG
HAN, 27 PADDINGTON ROAD, FOR THE
SCARSDALE FIRE DEPARTMENT

WHEREAS,

citing his understanding of the substantial funding needed to support the
training, safety, and operational efficacy of career firefighters and
volunteers, alike, Mr. Sang Han, 27 Paddington Road, is desirous of
donating $1,000 to the Scarsdale Fire Department, having expressed his
thanks for the Department’s steadfast preparedness in protecting life,
health, and property; and

WHEREAS,

pursuant to Policy #106 of the Village of Scarsdale Administrative
Policies and Procedures Manual, “Gifts to the Village of Scarsdale,”
acceptance of all gifts valued at $500 or more must be approved by the
Village Board of Trustees; now, therefore, be it

RESOLVED,

that the Village Board of Trustees hereby accepts the gift of $1,000 from
the Mr. Sang Han, 27 Paddington Road; and be it further

RESOLVED,

that the $1,000 gift be deposited into the Fire Department Gift Account
(#TE 93-09); and be it further

RESOLVED,

that the Village Board of Trustees hereby extends its thanks and
appreciation to Mr. Han for his generosity.

Submitted by:
Date:
For:

Village Manager
November 30, 2020
December 08, 2020

Village of Scarsdale

Memorandum
Fire Department
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Jim Seymour, Fire Chief
November 20, 2020
Donation to the Fire Department

Enclosed please find a check in the amount of $1,000.00 from Sang Han of Paddington Road in
Scarsdale. This check represents a donation to the Fire Department in an effort to benefit training
and equipment upgrades.
Please deposit this check in our fire department gift account (Account # TE 93.09), to remain
available for our future use.
Thank you for your assistance.
Please advise if additional information is required.

RESOLUTION RE:

AUTHORIZATION TO EXECUTE A
COLLECTIVE BARGAINING AGREEMENT
WITH LOCAL 1394 OF THE UNIFORMED
FIREFIGHTERS ASSOCIATION OF SCARSDALE

WHEREAS,

the Village of Scarsdale (“Village”) and Local 1394 of the Uniformed
Firefighters Association of Scarsdale (“UFFA”) are parties to a Collective
Bargaining Agreement (“CBA”) that expired on May 31, 2017, and an
Arbitration Award which expired on May 31, 2019; and

WHEREAS,

changes to the terms and conditions of employment were agreed upon by
the parties and placed in the form of a Memorandum of Agreement dated
December 01, 2020; and

WHEREAS,

the membership of the UFFA approved the terms and conditions contained
in the Memorandum of Agreement; and

WHEREAS,

the Memorandum of Agreement between the Village and the UFFA
regarding the terms and conditions of employment for the period June 01,
2019, through and including May 31, 2021, is being presented for
approval by the Village of Scarsdale Board of Trustees; now, therefore, be
it

RESOLVED,

that the attached Memorandum of Agreement between the Village of
Scarsdale and the UFFA dated November 30, 2020, regarding the terms
and conditions of employment for the period June 01, 2019, through and
including May 31, 2021, is hereby approved; and be it further

RESOLVED,

that the Village Manager and Human Resources Director are hereby
authorized to execute a Collective Bargaining Agreement between the
Village of Scarsdale and the UFFA for the period June 01, 2019, through
and including May 31, 2021, incorporating the terms and conditions of
said Memorandum of Agreement.

Submitted by:
Date:
For:

Village Manager
December 01, 2020
December 08, 2020

MEMORANDUM
To:

Stephen M. Pappalardo, Village Manager

From:

Angela Sapienza, Human Resources Director

Date:

December 1, 2020

Re:

Uniformed Firefighters Association of Scarsdale, Inc. Local 1394, AFL-CIO
(“UFFA”) Memorandum of Agreement

Enclosed please find a copy of the Memorandum of Agreement between the Village of Scarsdale
and UFFA relative to the negotiation of a successor Collective Bargaining Agreement (“CBA”)
covering the period from June 1, 2019 to May 31, 2021. I have been advised by the UFFA’s
president that the UFFA membership has ratified this Agreement on November 27, 2020.
Negotiations began in February of 2020 for an Agreement that expired on May 31, 2017 and an
Arbitration Award (“Award”) which expired on May 31, 2019. Considerable time and effort
has gone into the negotiation of a successor Collective Bargaining Agreement. Negotiations
were both professional and amiable. This unit currently represents 38 Firefighters and 6 Fire
Captains and has a total annual payroll of approximately $4.5 million.
The terms of the Agreement are as follows:
1. Compensation: Article IV shall be amended with the following:
a. Effective June 1, 2019, salaries shall be increased by 2.75%; and
b. Effective June 1, 2020, salaries shall be increased by 0%.
2. Longevity: Article XIV, Paragraph N shall be amended by adding the following longevity
schedule effective June 1, 2021:
Years Completed
7
12
17.5

Amount
$750
$850
3% of First Grade Firefighter Salary in
effect at the time of payment

3. Vacation: Article VI shall be amended by adding the following:
“Effective January 1, 2021, employees will be granted vacations as follows: eleven (11)
working days per year after completion of one (1) year of service; sixteen (16) working
days per year after completion of three (3) years of service; twenty-one (21) working
days per year after completion of ten (10) years of service.”
4. Insurance: Article XI shall be amended by adding paragraph I as follows:
“If a bargaining unit member was employed on or hired after June 1, 2019, and has
completed ten (10) years of continuous service with the Village, predeceases his/her
dependents during employment or after retirement, the Village shall continue, if
permissible under the Empire Plan or other applicable insurance policy, to provide
coverage to the bargaining unit member’s dependents under such plan until the spouse
remarries and/or is Medicare eligible and/or the children reach the age of 26, so long as
the dependents contribute 25% of premium.”
The calculated net cost to the Village of this Agreement is $137,659.74 over the two year term of
the agreement, with an average annual increase of 1.54%. I recommend that the Village Board
approve the attached Resolution providing for the approval of the Memorandum of Agreement,
while further authorizing the Village Manager and Human Resources Director to execute the
Collective Bargaining Agreement. Please place this Resolution on the Board’s December 8,
2020 meeting agenda for their consideration.
Encl.

RESOLUTION RE:

AWARDING VM CONTRACT #1252 FLUORIDE
SYSTEM UPGRADE AT REEVES NEWSOM
WATER SUPPLY STATION

WHEREAS,

the Village of Scarsdale was awarded a $260,000 grant from the New
York State Department of Health (NYSDOH) in October 2018 to fund
100% of the costs in connection with fluoridation and water quality
improvements at the Reeves Newsom Water Supply Station; and

WHEREAS,

an initial solicitation of bids pursuant to VM Contract #1252 Fluoride
System Upgrade at Reeves Newsom Water Supply Station, resulted in
four sealed bids received, of which all were significantly higher than the
budgeted project cost received through the NYSDOH grant; and

WHEREAS,

on September 22, 2020, the Village Board rejected all bids for VM
Contract #1252 Fluoride System Upgrade at Reeves Newsom Water
Supply Station, pursuant to New York State General Municipal Law §103,
and further authorized the Village Manager to amend the bid
specifications and re-bid the project in accordance with Scarsdale Village
Code §57-7 and New York State General Municipal Law §103; and

WHEREAS,

following a re-design of the project, a solicitation for bids pursuant to VM
Contract #1252 Fluoride System Upgrade at Reeves Newsom Water
Supply Station was published in the Scarsdale Inquirer, on November 03,
2020, as well as advertised on BidNet, the New York State procurement
platform, and featured on the Village’s procurement webpage; and

WHEREAS,

the revised VM Contract #1252 included the base project (“base bid”) and
four optional components (“bid alternates”) comprised of certain
preventative maintenance work that can defer future maintenance labor
and costs, in case the Village determines that it can afford any such items:
A. Removal and replacement of chemical quills, removal and replacement
of metering pump tubing and chemical transfer pump tubing;
B. Installation of new transfer pump secondary containment pipe, and
signal control wiring conduit from Bulk Tank to the Treatment Plan;
C. Fluoride PLC/SCADA control upgrades;
D. Removal and replacement of existing chemical resistant coating; and

WHEREAS,

on the bid opening date of November 24, 2020, three sealed bids were
received with the lowest responsible bidder offering a base bid of
$162,491, with the bid alternates totalling $80,897, for a total bid price of
$243,388, submitted by OCS Industries, 327 Mill Street, Poughkeepsie,
NY 12601, a firm meeting all bid qualifications, as identified on the
Summary of Bids, attached herein; and

WHEREAS,

in concurrence with the written recommendation received from PCI, the
Village’s consulting and design engineering firm for the project, attached
herewith, and after review and agreement by the Village Attorney of the
contract, bid process, and awarding the lowest responsible bidder, staff
recommends that VM Contract #1252 Fluoride System Upgrade at Reeves
Newsom Water Supply Station be awarded to OCS Industries for an
amount not to exceed $162,491 for the base components of the project,;
and

WHEREAS,

after review of the bid alternate components, the Water Superintendent
recommends awarding Optional Items A, B, and D, as listed on the
Summary of Bids, for a total additional cost of $40,647, bringing the total
project award to $203,138; and

WHEREAS,

pursuant to the lowest responsible bids herein identified, there is sufficient
funding in the $260,000 grant proceeds to fund the project, however,
should additional funding for change orders and/unforeseen conditions be
necessary, balances from the October 27, 2020 Village Board approved
$2,000,000 Bond Resolution to fund Various Water System
Improvements, as well as fund balances of $144,475.14 from the
completed Ardsley Road Water Tank Project, may be utilized; now,
therefore, be it

RESOLVED,

that the Village Manager is hereby authorized and directed to execute VM
Contract #1252 Fluoride System Upgrade at Reeves Newsom Water
Supply Station, on behalf of the Village of Scarsdale with OSC Industries,
327 Mill Street, Poughkeepsie, NY 12601, in an amount not to exceed
$203,138, for the base project and bid alternates A, B, and D, as identified
on the listed component pricing on the Summary of Bids, to be charged to
the RNWSS Fluoride Upgrade Account EWS-8310-DSTRB-CAPTL-500
52, reimbursed through the NYSDOH grant, and to undertake
administrative acts as may be required under the terms of the contract; and
be it further

RESOLVED,

that should additional project funding be required to complete the project,
funds from the October 27, 2020 Village Board approved Bond Resolution
for Various Water System Improvements as well as balances from the
completed Ardsley Road Water Tank Project may be utilized.

Submitted by:
Date:
For:

Village Manager
December 04, 2020
December 08, 2020

Village of Scarsdale

Memorandum
Village Manager’s Office
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Stephen A. Johnson, Water Superintendent
December 04, 2020
Awarding VM Contract #1252 Fluoride System Upgrade at Reeves Newsom Water
Supply Station

On September 22, 2020, the Village Board rejected bids for VM Contract #1252 Fluoride System
Upgrade at Reeves Newsom Water Supply Station, and authorized the Village Manager to amend
the bid specifications and re-bid the project. Rejection of bids was recommended due to the bid
responses received having significantly higher costs compared to the available funding of a
NYSDOH grant of $260,000, awarded to the Village in October 2018. The lowest bid received
was 24% higher than the anticipated budget, and did not have the required bid bond.
The Village’s consulting design firm, PCI, re-designed the bid specifications to include a scope
that completes the absolute minimum requirements of upgrading the Reeves Newsom Water
Supply Station fluoride system without any non-essential improvements. The scope modifications
deleted unnecessary project elements without compromising project quality or necessary function.
These elements comprised primarily of cosmetic features and preventative maintenance
improvements. Additionally, PCI has confirmed that the revised project timeline will enable the
project to be completed within time constraints provided by the grant authority. The new minimal
design was advertised as the “base bid”.
Certain preventative maintenance components were re-included as optional items, in case the
Village determines that it can afford any such items:
A. Removal and replacement of chemical quills, removal and replacement of metering pump
tubing and chemical transfer pump tubing;
B. Installation of new transfer pump secondary containment pipe, and signal control wiring
conduit from Bulk Tank to the Treatment Plan;
C. Fluoride PLC/SCADA control upgrades; and
D. Removal and replacement of existing chemical resistant coating.
On November 03, 2020, staff re-issued VM Contract #1252. Three sealed bids were received on
November 24, 2020, as detailed in the attached Summary of Bids and summarized below:

VM #1252
Address
Base Bid
Optional Item A
Optional Item B
Optional Item C
Optional Item D
Optional Total
Total Bid

OCS Industries
Mace Contracting Corp.
Eventus Contruction Co.
327 Mill Street,
35 Portman Road,
PO Box 419,
Poughkeepsie, NY 12601 New Rochelle, NY 10801 Amawalk, NY 10501
$162,491
$217,000
$381,500
$9,739
$14,339
$40,250
$16,569
$80,897

$6,000
$34,000
$40,000
$33,000
$113,000

$11,500
$5,000
$10,000
$18,500
$45,000

$243,388

$330,000

$426,500

PCI reviewed the bid responses, with the lowest responsible bidder being OCS Industries, 327
Mill Street, Poughkeepsie, NY 12601, for a base bid of $162,491, and optional items bid at a total
$80,897, for a combined total of $243,388. PCI confirmed OCS’s understanding of the project
scope. In checking references, PCI noted concerns from past projects of issues with proper project
restoration, asbuilt records, and timely submission of contract paperwork. PCI discussed these
concerns with OCS, who assured PCI that an experienced superintendent would be placed on the
project to avoid these concerns. While PCI stands by its recommendation of OCS Industries, they
also recommend having full-time supervision during the project construction period. The Village
Attorney has reviewed the bid process and the recommendation for the lowest bidder, and has
offered no objection to the process undertaken.
To reduce the cost of VM Contract #1252 and avoid exceeding the budgeted amount of $230,000
(the remaining $30,000 of the $260,000 grant is designated for design and construction
administration), the Water Superintendent recommends eliminating Item C for SCADA upgrades.
The SCADA is non-essential and can be added at a later time. It will also aid in reducing the
amount of work to be performed while the grant funds are available. The Village can return to the
SCADA project at a more appropriate and less time-sensitive point in time. Items A, B, and D
combined total $40,647, resulting in a new total project award of $203,138.
The following budget is projected for the fluoridation upgrades project:
Design and Procurement Services – PCI
Construction Administration (Limited) – PCI
Construction (Base Bid/Project) – OCS Industries
Construction (Optional Items) – OCS Industries
Total Budgeted Project

$22,000
$11,800
$162,491
$40,647
$236,938

If any additional construction administration services are necessary, or should any change orders
for unforeseen costs arise, there is still $23,062 in grant funding available to cover any costs
directly related to the contractual services listed above. However, if any additional funding is
necessary beyond the available grant funding, additional funding can be utilized from the
$2,000,000 Bond Resolution to fund Various Water System Improvements, approved by the
Village Board on October 27, 2020, and additionally through $144,475.14 in surplus funds from
the completed Ardsley Road Water Tank Project, transferred to Water Fund Fund Balance.
Having reviewed the bids, PCI recommends, with staff concurrence, that the Village award VM
Contract #1252 Fluoride System Upgrade Project at Reeves Newsom Water Supply Station to
OCS Industries, 327 Mill Street, Poughkeepsie, NY 12601 for $162,491 for the base project, with
an additional $40,647 for Optional Items A, B, and D, for a combined total award of $203,138.
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I respectfully request Village Board consideration of the attached resolution at their meeting on
Tuesday, December 04, 2020.
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PCI

Octagon 10 Office Center
1719 Route 10, Suite 225
Parsippany, New Jersey 07054
Phone: 973.683.0044
Fax: 973.683.0077

Professional Consulting, llc.

December 3, 2020
(Revised)
Stephen A. Johnson, Water Superintendent
Village of Scarsdale
1001 Post Road
Scarsdale, NY 10583

RE:

Recommendation of Award
Contract No. VM-1252 (RE-BID), Fluoride System Upgrade at RNWSS
Village of Scarsdale, NY
PCI No. 502

Dear Mr. Johnson:
Bids for the above referenced project were received on November 24, 2020 at 2:00 PM.
A breakdown of the bids received is attached separately and summarized below:
1. OCS Industries, Inc.
2. Mace Contracting Corp.
3. Eventus Construction Co, Inc.

Base Bid $162,491.00 (Total Bid $243,388.00)
Base Bid $217,000.00 (Total Bid $330,000.00)
Base Bid $381,500 (Total Bid $426,500.00)

Engineers Estimate for the total project is $250,000
The bids received were competitive; OCS Industries has the lowest base-bid amount.
We have evaluated the low Bidder's bid package and have spoken with the Contractor
to discuss his understanding of this project; we were satisfied with the information
received.
Based on the above and our discussion with the Water Department, we recommend
that the Contract work, including the Base Bid and all Optional Items A-D, be awarded
to the lowest Bidder. As such, we recommend (subject to Counsel's opinion) that the
Contract, including Base Bid and Optional Items (A-D), should be awarded to OCS
Industries for $243,388.00.
We also discussed the low Bidder's work experience with selected references provided
in the bid package. OCS is an experienced construction contractor who has recently

entered the Westchester market. In talking to some of the project engineers, it was
recommended that full supervision of the Contractor's work be provided to achieve
proper project restoration, asbuilt records, and timely submission of contract paperwork.
We also discussed the above concerns with the Contractor, who assured us that OCS
would be placing an experienced superintendent on the job to avoid such concerns. In
light of the above information and the involved subsurface and prerequisite work of the
project, we recommend the Village provide full-time construction supervision. As a
general rule, having full-time supervision will also prevent frivolous claims and change
orders from occurring.
We are returning (under separate cover) the three (3) original bid packages to the
Village for Counsel's review and request his comments be sent to the Village and our
office.
Should you have any questions or require any additional information, please do not
hesitate to contact us.

Very truly yours,
PROFESSIONAL CONSULTING, LLC.

Arshad Jalil, P.E., BCEE
Principal
Enclosure

C:

Aylone Katzin, Assistant to the Village Manager, Village of Scarsdale, NY
Daniel Pozin, Esq, Village Attorney, Village of Scarsdale, NY
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From: Marc Samwick <mayor@scarsdale.com>
Subject: Re: Leaf Mulch Mowing is not "a silver bullet".
Date: November 18, 2020 at 3:39:20 PM EST
To: Phyllis Finkelstein <pfot@fbfinkelstein.com>
Cc: clerk@scarsdale.com
Hi Phyllis,
Thank you for your email. We appreciate your comprehensive contribution to this
discussion. While I do not expect a leaf discussion in 2020, please keep an eye out for future
discussions. We welcome your continued thoughtful contribution.
Best regards,
Marc
On Nov 18, 2020, at 2:53 PM, Phyllis Finkelstein <pfot@fbfinkelstein.com> wrote:
CAUTION: External sender.

To Mayor Samwick and the Board of Trustees:
I was invited to join the Leaf Education Task Force, long gone, by Mayor Steves some years ago because
I was a graduate of the professional training program for gardening at the New York Botanical Gardens
and had been a certified NYS pesticide applicator with a business in the horticulture industry years
before. He was aware of my concerns related to the discontinuation of leaf vacuuming and substitution
of leaf mulching as a leaf management solution.
First, leaves can’t just be left in place because they provide ideal overwintering conditions for a
burgeoning tick population. These ticks are responsible for serious conditions such as Lyme disease,
and Babesoiosis, both bacterial in nature and difficult to treat, and newly discovered Powassan, a virus
for which there is no treatment. State health departments along the east coast all recommend removal
of this “leaf debris” to create safe yards. The Task Force basically ignored this fact.
The Task Force sponsored a panel discussion composed of landscaping, gardening and horticulture
professionals. While some properties lend themselves to mulch mowing to dispose of leaves, many do
not. Not all leaves can be mulched as there are limits to what a lawn can tolerate. Some properties may
have steep slopes where leave fall, large trees may overhang roads and sidewalks, or some properties
may have many trees and little grass. As a well-known landscaper Mike Bellantoni said “It’s not a silver
bullet.” I continued to follow up with the representatives of Cornell Cooperative Extension who were
part of the panel as I was interested in following the science, not another “urban legend” as leaf
mulching was becoming. Laboratory numbers about machine emissions don’t always hold up under real
world conditions. I have pasted my last email from C.C.E. below, although I followed up with a call to Mr.
Giordano about a year later; there were no results yet, related to environmental and funding issues.
Darlene Lefrancois Haber’s letter to you and The Scarsdale Inquirer revives some of these not proven
issues and presents them as fact. One such statement discussing particulate matter suspended in the air
by leaf vacuuming includes “pesticides”, an area in which I have some expertise. As we are disposing of

leaves dropped by deciduous trees, I’m wondering where they encountered pesticides. Evergreen trees
may be sprayed for pests and diseases, but it is very unusual to spray deciduous trees. Trees are more
usually inoculated through the root system as my elm is to ward off disease.
I retained numerous documents related to the work of the L.E.T.F. and would be happy to make them
available should you be interested in reviewing them. The panel discussion was also recorded. I continue
to see important issues related to removal of leaf vacuuming and substitution of bagging that, should
you be interested in at some point, I would be happy to go into greater detail. In general, it was a very
contentious proposal.

On Nov 10, 2016, at 1:46 PM, Gerald G. Giordano <ggg3@cornell.edu> wrote:
Dear Ms. Finkelstein,
Thank you for contacting Cornell Cooperative Extension of Westchester County with your query
regarding the Cornell Waste Management Institute mulch mowing study currently in progress in
Westchester County. As you know, CCE Westchester is a partner in this important project. The purpose
of the study is to assess the effects of mulch mowing leaves into turf under conditions/with variables
that exist on actual residential/municipal site properties. Previous university studies were performed
under more controlled inputs and where some such variables did not exist. Tick populations regarding
the practice of mulch mowing are also being examined. As to your specific query regarding any
results/findings related to the “carbon emissions portion” of the study and when these will be released,
research findings regarding this aspect will be forthcoming (along with the findings related to other
parts of the study) only after the research is completed at the end of 2017. The study was designed to
get three years’ worth of data in order to better assess the varying conditions found during a “mowing
season”. Trying to interpolate results from a single season may give false results. Therefore, although we
have gathered some information related to carbon emissions, we will not do any analysis of that data
until the end of the third season.
Best regards,
Jerry
Gerald G. Giordano
Senior Horticulture Consultant/
Extension Community Educator/
Cooperative Extension Agent
3 West Main Street, Suite 112
Elmsford, NY 10523
914-285-4618
Ggg3@cornell.edu
Sincerely,
Phyllis Finkelstein
41 Fenimore Road
Scarsdale NY 10583

-----Original Message----From: proscars@aol.com
To: mayor@scarsdale.com <mayor@scarsdale.com>; jarest@scarsdale.com <jarest@scarsdale.com>;
lcrandall@scarsdale.com <lcrandall@scarsdale.com>; jlewis@scarsdale.com <jlewis@scarsdale.com>;
sross@scarsdale.com <sross@scarsdale.com>; rwaldman@scarsdale.com
<rwaldman@scarsdale.com>; rwhitestone@scarsdale.com <rwhitestone@scarsdale.com>;
spappalardo@scarsdale.com <spappalardo@scarsdale.com>
Sent: Tue, Nov 17, 2020 9:43 pm
Subject: Fwd: tennis - Invitation to collaborate
To: Mayor Samwick , Scarsdale Village Board of Trustees and Village Manager Pappalardo ,
FYI are the pictures taken by our professional photographer , Marc Jessamy, at the
Trophy Presentation
for the Scarsdale OPEN Youth Tennis Tournament and the exciting exhibition tennis match between
Jai Paradkor
13 years old - Champion and Martin Mihaylova 10 years old finalist. Jai won the great match by 22 to
20 in overtime.
The match was held at the Middle School Tennis Courts on the beautiful sunny Sunday, November
8th. Trustee Justin
Arest and Trustee Lena Crandall did a great job of presenting the trophies to our two
terrific young players .
Close to 30 people attended the Event; Copies of a Scarsdale Inquirer full page ad from 2014 were
passed out to
parents and their guests to make a contribution to the Middle School Tennis Court and Field Comfort
Station Project .
Bob Harrison - Volunteer Director and President - 36 Years
Scarsdale Summer Youth Tennis League
65 Fox Meadow Road
Scarsdale , NY 10583
914 725-0962

Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Friday, November 20, 2020 6:35 PM
federico.kaune@verizon.net
Village Board; Steve Pappalardo; Donna Conkling
Re: Gasoline powered lawn equipment in Scarsdale

Thank you for email, Federico. Please stay engaged as the Village discusses these issues further.
Have a great Thanksgiving.
Best regards,
Marc
Sent from my iPhone

On Nov 20, 2020, at 6:07 PM, federico.kaune@verizon.net wrote:

CAUTION: External sender.

Hello Major and Board members 1/,
I was glad to hear that at a recent Board meeting you agreed to have more public discussions on the
need to ban gasoline-powered blowers. Under your leadership, Scarsdale should ban the usage of all
gasoline-powered lawn equipment (blowers, mowers, trimmers, snowblowers, etc.) as soon as possible.
Larchmont is banning gasoline-powered blowers starting in 2022. This is a great first step, but it is too
far into the future and does not address the whole problem.
In this village, from March to December lawn contractors service around 700 lawns every day, with the
concomitant noise and air pollution. Hence, there is always someone making noise and polluting around
us. I have spoken with many neighbors during the past few weeks and there is broad consensus on this
topic: No one wants the daily noise and air pollution from gasoline-powered lawn machines around us.
I respectfully ask you to ban the usage of all gasoline-powered lawn equipment in Scarsdale as soon as
possible. If you require a petition letter with signatures, I will be glad to collect them and send them to
you. I sincerely hope you will lead on this topic in Westchester County. Kind regards,
Federico Kaune
10 Rochambeau Road
1/ Unfortunately some Board members are not reachable via e-mail.

On Oct 21, 2020, at 4:46 PM, federico.kaune@verizon.net<mailto:federico.kaune@verizon.net> wrote:
1

CAUTION: External sender.
Dear Mayor Samwick,
I have been working from home since March 2020 due to the pandemic. Although my home-working
experience has been great, it has been tarnished by the high levels of noise and greenhouse pollution
from lawn service firms using combustion engine machines (leaf blowers, lawn cutter, trimmers, and
others) when working around the neighborhood on a daily basis.
Noise pollution can be more damaging than other types of pollution. We should not have to live with it.
Furthermore, technological progress has made electrical and battery powered options affordable and
competitive. High prices are no longer a valid excuse. Battery (electricity) powered machines have two
distinct advantages over combustion engines: 1) minimal noise levels, and 2) no greenhouse pollution. I
speak from experience, as I have been maintaining my lawn with a battery powered lawn mower, leaf
blower and a (electric) trimmer for two years.
I respectfully request that the Village of Scarsdale take the lead on this subject, and mandate and
enforce regulation calling for these lawn service firms to adopt clean noise reduction technology when
working in our town as soon as feasible.
Thanking you in advance for your kind consideration, I remain,
Federico Kaune
10 Rochambeau Road

2

Donna Conkling
From:
Sent:
To:
Cc:

Subject:

Nadler, Mark <MarkNadler@bhhswestchester.com>
Monday, November 23, 2020 10:39 AM
Mayor
Shelby Miller; Frank Diodati; David Goessl; Mayor; Steve Pappalardo; vnadler171
@gmail.com; Mayor; Trustee Crandall; Trustee Arest; Trustee Lewis; Trustee Ross; Trustee
Waldman; Steve Pappalardo; Robert Cole; Donna Conkling; Clifford Davis; Michael Stein
FW: 4 Kingston Road

CAUTION: External sender.

Dear Mayor, Trustees and Staff,
Please see the below email from my attorney to Steve Pappalardo requesting a meeting (via zoom or sit down) to review
what has happened and is being permitted at 4 Kingston Road, Scarsdale.
The entire process of approval and land use needs to be examined and revised by Scarsdale. No one should go through
this maze of uncertainty and contradiction as a resident.
May I also remind you of the outcry and unhappy residents when the monstrous retaining walls were built on Weaver
Street by Manor Lane. Do we wish to create the same situation in Greenacres?
Will you please see that there is a response to our emails.
Thanks, Mark
Mark Nadler | Director of Westchester Sales | Licensed Real Estate Associate Broker
marknadler@bhhswestchester.com | Scarsdale Direct Line: 914-713-9510, Larchmont Direct Line: 914-600-6010

Berkshire Hathaway HomeServices Westchester Properties
4 Chase Road, Scarsdale, NY 10583
140 Chatsworth Avenue, Larchmont, NY 10538

From: Clifford Davis
Sent: Monday, November 23, 2020 9:51 AM
To: Steve Pappalardo <spappalardo@scarsdale.com>
Cc: David Goessl <dgoessl@scarsdale.com>; Greg Cutler <gcutler@scarsdale.com>; Frank Diodati
<fdiodati@scarsdale.com>
Subject: 4 Kingston Road

Dear Mr. Pappalardo: I just called your office. I am counsel for Mark Nadler, 171 Brite Avenue. I explained to
your secretary that we are getting a run around from all of the Village Departments. We want to have a sit
down meeting with our engineer to find out exactly what is being proposed to be built. I also note that if
there is now a two tiered wall being proposed that the matter needs to be referred back to BAR before any
building permit can be issued. I look forward to hearing back from you and setting up a meeting. My cell is
914 548 7422. Cliff
Clifford L. Davis, Esq.
202 Mamaroneck Avenue
1

Third Floor
White Plains, NY 10601
Tel. 914-761-1003
Fax 914-997-6529
cdavis@clifforddavis.com
http://www.clifforddavis.com/

IRS Circular 230 Disclosure: To ensure compliance with requirements imposed by the IRS, we inform you that any tax
advice contained in this communication (including any attachments) was not intended or written to be used, and cannot be
used, for the purpose of (i) avoiding any tax penalty or (ii) promoting, marketing or recommending to another party any
transaction or matter addressed herein.
Privileged Information: This message, together with any attachments, is intended only for the use of the individual or entity
to which it is addressed and may contain information that is legally privileged, confidential and/or exempt from disclosure.
If you are not the intended recipient, you are hereby notified that any use, dissemination, distribution, or copying of this
message, or any attachment, is strictly prohibited. If you have received this message in error, please delete this message,
along with any attachments, from your computer. Thank you.

CONFIDENTIALITY NOTICE: The information contained in this transmission may contain privileged and
confidential information, including information protected by federal and state privacy laws. It is intended only
for the use of the person(s) named above. If you are not the intended recipient, you are hereby notified that any
review, dissemination, distribution, or duplication of this communication is strictly prohibited. Destroy all
copies of the original message and please contact the sender by reply email.
WIRE FRAUD ADVISORY: Never trust wiring instructions sent via email. Cyber criminals can hack email
accounts and send emails with fake wiring instructions. Always independently confirm wiring instructions in
person or via a telephone call to a trusted and verified phone number, not a phone number contained in the email. Never wire money without double-checking that the wiring instructions are correct.
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Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Tuesday, December 01, 2020 12:16 PM
Rona
Trustee Arest; Trustee Lewis; jvernon@scarsdale.com; Trustee Crandall; Manager's
Department; Trustee Waldman; Trustee Ross; Steve Pappalardo; Donna Conkling
Re: NO! NO! NO! NO!

Hi Rona,
Thank you for your email. The Village Board encourages residents to share their views on all items. This helps
the Board understand resident perspectives as it deliberates. We will take your views into consideration as we
discuss the future of the Boniface Circle park and the spruce tree.
Wishing you and healthy and happy holiday season.
Berst regards,
Marc

On Nov 28, 2020, at 1:36 PM, Rona <ronasrules@gmail.com> wrote:

CAUTION: External sender.

Never in my 40+ years living in Scarsdale have I seen a more offensive or ludicrous suggestion
than that of the Scarsdale Business Alliance (SBA) and the Downtown Revitalization Committee
(DRC) [which should perhaps be jointly renamed the Scarsdale Uglification Project (SUP)] to
chop down the majestic Colorado blue spruce tree in Boniface Circle.
Far from creating an “unwelcoming space,” the soaring spruce creates a perfect centerpiece for
our beautiful village of trees. Moreover, annually replacing this tree with a “temporary tree, like
the one in Rockefeller Center” would involve the destruction not only of our spruce, but of an
endless number of future trees, and ironically, would constitute the perfect symbol of support for
the advancement of climate destruction.
I, for one, am perfectly happy with Boniface Circle in its current iteration as a tranquil green
space. Not only is there a much larger park just across the street for those seeking outdoor
activities, but I cannot imagine that removal of the tree would provide inviting and meaningful
space for anything significant. And, in any event, the cost of sacrificing our spruce would
simply be too high.
If the DRC and SBA wish to attract more Scarsdale residents to the Village Center, I would
strongly advise providing rent relief to those merchants impacted by the pandemic and lowering
rents to enable a more practicable assortment of downtown retail establishments.
But in the meantime, PLEASE LEAVE OUR BELOVED TREE ALONE!!!
Rona Shamoon
48 Edgewood Road
1

Scarsdale, NY 10583
(914) 723-2416
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TOWN BOARD MEETING
Video Conference
Town of Scarsdale
November 10, 2020
A Meeting of the Town Board of Scarsdale was held via video conference on Tuesday,
November 10, 2020 at 8:07 p.m.
Present were Mesdames Crandall & Waldman; and Messrs. Arest, Lewis, Ross, Samwick,
& Whitestone. Also present were Village Manager Pappalardo, Deputy Village Manager Cole,
Assistant Village Manager Richards, Town Counsel Pozin, Deputy Town Counsel Garrison,
Custodian of Taxes Scaglione, Town Clerk Conkling, and Assistant to the Village Manager
Katzin.
Mr. Samwick presided.
*******
Minutes
The minutes of the Town Board Meeting of October 13, 2020 were approved on a
motion entered by Mr. Whitestone, seconded by Ms. Crandall, and carried unanimously.
*******
Report of the Custodian of Taxes
Custodian of Taxes Scaglione noted that the Board received the Town financial reports
for October 2020.
She stated that as of October 31, 2020, 98.84% of the County tax levy for 2020 has been
received. The comparable percentage for the prior year was 99.44%. The Town remitted all the
County taxes that were due to the County on October 15, 2020.
The penalty free period for the School taxes ended on September 30th. As of October 31,
2020, School tax collections were 72.54%; a significant difference from the end of October, 2019
of 94.74%, as this was our first year of installment payments for School taxes.
Custodian of Taxes Scaglione stated that reminder notices were mailed for the 2020
Village and School taxes. The second installment of the Village taxes are due in December, and
the second installment of School taxes are due in January. She stated that if any taxpayers have
questions, they may feel free to call the Treasury Department at 914-722-1170.
Ms. Scaglione stated that the five year summary of the Town's tax collection experience is
also included in the Board’s packet. The County tax collection rate of 98.84% is slightly lower
than the five year average of 99.31%. The school collection rate of 72.54% is again significantly
lower than the five year average of 93.18%, which reflects the first year of installment billings.
The Treasurer’s office is keeping a close eye on these collection percentages.
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Mayor Samwick inquired of Ms. Scaglione is whether the Town is issuing bills or
reminders; if so, he asked her to remind the residents when those are expected when you do
when the second payments are due.
Custodian of Taxes Scaglione responded that all reminder notices, which included the
second installment reminders, were mailed mid-October. She stated that the due dates were
listed on the reminder notices. She reiterated that the second installment for the Village taxes is
due in December and the second installment for the School taxes is due in January.
Trustee Lewis asked that for a future meeting, he would like the Board to receive an
update on how the Village funds are invested. He requested a report that is broken down by
investment type.
Custodian of Taxes Scaglione stated that she can respond to this inquiry now. She stated
that because of the current interest rates, the Town's money is invested to the greatest extent
possible with New York CLASS. The balance of the money is either kept in money markets at
JPMorgan Chase or HSBC Bank.
Mayor Samwick noted he would like to draw people's attention to a fairly minor financial
matter on the cash receipts and disbursements schedule. The marriage license fees are up about
60% -- it will not have any meaningful budget impact whatsoever, but again just shows how we
have turned into a bit of a marriage capital in the COVID-19 era. He asked Town Clerk
Conkling if this trend was continuing.
Town Clerk Conkling responded affirmatively, stating that it initially appeared as though
the influx of marriage license requests were beginning to wane; however, volume is picking up
again.
********
Public Comments
Mr. Samwick opened the second public comment session at this time. He asked that
anyone who wishes to comment to please state their name and address and the same five minute
limitation is in effect.
Robert Harrison, 65 Fox Meadow Road, and thanked the Mayor and Trustees Crandall,
Ross, Waldman, and Whitestone, who supported the comfort station project and voted to
approve the resolution to enter the agreement to construct it. He expressed his disappointment
with Trustees Arest and Lewis, who voted against this resolution to approve this agreement. He
stated that this project is not just for the convenience of those who play tennis at the Middle
School tennis courts, but for everyone who uses the field programs, such as the field hockey and
soccer programs, as well as those that are walking in the area.
Mr. Harrison noted that there was a trophy presentation this past Sunday afternoon for
the Scarsdale Open Youth Tennis Tournament. A great exhibition match was held between a
fifth grader, Martin Mihaylova, and an eighth grader, Jai Paradkar, which went into overtime.
Mr. Harrison stated that they are going to raise $10,000 to help with the costs of the
construction of the comfort station. He commented to Village Manager Pappalardo that his
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numbers were inaccurate; he stated that the Village should be able to get this project done for
about $50,000, using staff to construct the comfort station. He stated that they shouldn't have to
spend $120,000 plus the architectural fees, getting up to $150,000. He stated that the Village
should manage projects properly, noting that the Village wasted $110,000 for one tennis court.
He stated that if we are worried about taxpayer dollars, it should be done right and watch the
costs.
Mayor Samwick thanked Mr. Harrison for his comments, stating that the Board
appreciates his passion and dedication. He stated, however, that calling out individual Trustees
in a negative fashion is not warranted. He asked Mr. Harrison to refrain in the future from that
type of discussion. He stated that he recognized that Mr. Harrison’s passion has brought him
very far with this project and the Board understands that his whole heart is in it and that it is
coming from the right place.
Trustee Arest stated that he spoke to Mr. Harrison on the phone last evening at 9:30 p.m.
and spoke to him for over a half hour. He stated that perhaps he should have spoken to Mr.
Harrison longer so that he may have understood his position better. He stated that he was not
advocating for more bathrooms or fewer bathrooms. What he was saying is that if you look in
the contract, one of the only ways that the Village can back out of the agreement is if the State or
the School District asked for something such as a third bathroom or a fourth bathroom. He
stated that he does appreciate the fact that Mr. Harrison is passionate about this. However, he
stated that he does not appreciate the way Mr. Harrison spoke to him this evening.
As there were no further public comments offered, Mr. Samwick closed the second
public comment portion of the meeting.
********
Future Meeting Schedule


Tuesday, November 24, 2020 – 7:00 P.M. – Village Board Regular Meeting –Zoom
Video Conferencing Service (Subsequent Meeting Notice with Time and Format
Changes to Follow)

Mr. Samwick stated that the community should look for a subsequent meeting notice for
how to access this meeting.
Village Hall Schedule




Wednesday, November 11, 2020 – Veterans Day – Village Hall Closed
Thursday, November 26, 2020 – Thanksgiving Day – Village Hall Closed
Friday, November 27, 2020 – Day after Thanksgiving – Village Hall Closed
********

There being no further business to come before the meeting, Mr. Samwick requested a
motion to adjourn the meeting at 8:19 p.m.; motion entered by Mr. Ross, seconded by Ms.
Crandall and carried by a unanimous vote.
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TOWN OF SCARSDALE STATUTORY RESOLUTIONS
RESOLVED, that Ann Scaglione is hereby appointed Custodian of Taxes for the
statutory term of two years commencing on January 1, 2021, and
ending December 31, 2022, at the compensation to be determined by
the Town Board and as provided and allocated in the budget.
********

RESOLVED, that The Scarsdale Inquirer and The Journal News are hereby
designated the official Town newspapers.
********

RESOLVED, that HSBC, JP Morgan Chase, M & T Bank, Signature Bank, and the
Cooperative Liquid Assets Security System (CLASS administered by
Public Trust Advisors) are hereby designated as official depositories of
the funds of the Town of Scarsdale.
********

RESOLVED, that pursuant to Section 10 of the General Municipal Law, the
maximum amount which may be kept on deposit at Class M & T Bank
and Signature Bank be set at $30 million, and the maximum amount at
the other depositories may be set at $70 million.
********

RESOLVED, that the regular meetings of the Town Board of the Town of Scarsdale
be held via Zoom conferencing or at Village Hall on the second
Tuesday of every month, January through December; and that special
meetings may be called during such months or other times as provided
by law or as otherwise designated by the Town Board.
********

RESOLVED, that the firm of O’Connor Davies, LLP be retained as independent
auditors for the Town of Scarsdale for the year 2021.
Submitted by:
Date:
For:

Town Clerk
December 1, 2020
December 8, 2020

RESOLUTION RE:

FILING TOWN BUDGET ESTIMATES

WHEREAS,

New York State Village Law §17-1728 requires a Town that is
coterminous with a Village to annually prepare and file, during the month
of December, an itemized statement of the estimated revenues and
expenditures of such town for the period ending with the next ensuing
fiscal period of such village; and

WHEREAS,

the expenditure estimates attached represent allocations of the various
Village of Scarsdale (Village) departmental costs to Town of Scarsdale
(Town) related functions, e.g., elections and collection of school and
County taxes, and the revenue estimates represent those categories of
income that are booked by the Town and subsequently transferred to the
Village; and

WHEREAS,

these estimates may be revised at any time prior to the formal adoption of
the FY 2021-2022 Village Budget in April 2021; now, therefore, be it

RESOLVED,

that pursuant to New York State Village Law §17-1728 applicable to a
coterminous Town/Village, the Town Board hereby files with the Village
Clerk of the Village of Scarsdale, the following estimate of budget
revenues and expenditures of the Town of Scarsdale for inclusion by the
Village Board of Trustees in its next Village budget:
Budget Estimates Attached

Submitted by:
Date:
For:

Village Manager
November 24, 2020
December 08, 2020

Town of Scarsdale
Estimates of Village Expenses Allocated to Town
at 11/23/2020

2020 Budget
Personnel Expenses
Treasury
Clerk
Total Personnel

$

Operating Expenses
Office Supplies
Printing
Bank Fees
Audit Fee
Postage
General Election
Professional Development
Contractual
Total Operational Expenses
Total Expenditures

$

Proposed 2021
Budget

37,720 $
18,860
56,580

65,000
25,000
90,000

2,267
4,000
14,000
6,790
2,267
17,273
1,667
7,933
56,196

2,000
4,000
18,000
17,000
2,000
17,000
2,000
8,000
70,000

112,776 $

160,000

Town of Scarsdale
Proposed 2021 Budget
at 11/23/2020
2020 YTD Actual
at 11/23/2020

2020 Budget

Proposed 2021
Budget

Revenue
Real Prop Taxes - Prior Years

$

Interest/Penalty on Taxes

-

$

376,437

$

-

375,000

229,870

375,000

2,990

4,613

5,000

165,000

14,387

15,000

48,400

-

-

Other Unclassified Income

-

23,668

-

St Aid Rev Sharing Village

-

-

-

820,000

-

-

Clerks Fees - Marriage Licenses
Interest Earnings
AIM - Related Payments

St Aid Mortgage Tax Village
Total Revenue

1,411,390

648,974

395,000

1,411,390

222,731

395,000

1,411,390

222,731

395,000

Expenses
Transfers to Village
Total Expenses
Net Change from Operations

$

-

$

426,243

$

-

