MEETING NOTICE
Village of Scarsdale
A Work Session of the Scarsdale Village Board of Trustees is scheduled for 7:00 PM on
Tuesday, February 01, 2022. The meeting will be held in Rutherford Hall located on the
2nd Floor in Village Hall. Members of the public wishing to participate in the meeting
can do so via online link at https://zoom.us/j/93183703358, or call into the meeting
using 1-929-436-2866 and entering the Meeting ID 931 8370 3358.*
Upon opening the Work Session in public, it is anticipated that the Village Board will
act upon a motion to convene in Executive Session for agenda item #4 below.
Agenda

1. Status Update for Village Center Strategic Mobility and Placemaking Plan
2. Discussion regarding amending Local Law - Dogs & Other Animals
3. Discussion regarding amending Local Law - Historic Preservation
4. Real Estate Matter (Executive Session)
CS:

1-28-22

E-MAIL:

Journal News (Lohud)
Scarsdale 10583
Scarsdale Hamlet Hub
Scarsdale Inquirer
The Daily Scarsdale

cc:

Lobby Bulletin Board

*For a brief Zoom tutorial or to troubleshoot a problem, see here: https://support.zoom.us/hc/enus/articles/205566129-Raise-Hand-In-Webinar. For other user questions, please visit the Zoom Help Center:
https://support.zoom.us/hc/en-us.

8illage of Scarsdale

Memorandum

Village Manager’s Office
To:
From:
Date:
Re:

Village Board
Robert Cole, Village Manager
January 26, 2022
Village Center Strategic Mobility and Placemaking Study

Following an extensive vetting process, which involved a competitive RFP process, vendor
presentations, and reference checks, staff will be advancing the attached agreement with FHI
Studio for Village Board consideration at the February 08 regular meeting. For additional
background, the associated RFP is available online from the Planning Studies section of the
Planning Department webpage on scarsdale.com.
Village Planner Greg Cutler will provide a brief presentation highlighting key elements of the
proposed agreement at our February 01 work session.

January 26, 2022

Strategic Mobility +
Placemaking Plan
REVISED TECHNICAL PROPOSAL
Submitted to: Village of Scarsdale

Village of Scarsdale
Strategic Mobility + Placemaking Plan
November 3, 2021

November 2, 2021
Greg Cutler
Village Planner
Village of Scarsdale
1001 Post Road
Scarsdale, NY 10583

Engage | Design | Advance

RE: RFP: Strategic Mobility + Placemaking Plan
Dear Mr. Cutler:
FHI Studio is a recognized leader in Complete Streets planning, policy, and
implementation. We have crafted a proposal suited to the Village of Scarsdale’s request
for two related efforts to improve mobility and placemaking, and we are prepared
to deliver creative, implementable solutions to further enhance an already vibrant
and attractive community. We bring more than three decades of innovative planning,
engineering, and community engagement in the Tri-State region and New England
We view safe, multimodal mobility as a significant equity issue to be addressed
emphatically in the Village’s planning efforts, advancing concepts and solutions to
invite users of all ages and abilities to comfortably and efficiently connect the Village
Center with surrounding neighborhoods. A people-first mentality guides every aspect
of our planning as we work with our clients to address community visions, goals, and
objectives.
Our team will be led by Michael Ahillen, AICP. Michael was integral to FHI Studio’s
success on the Regional Complete Streets Plan for the Capitol Region Council of
Governments (CRCOG) and has led numerous community workshops, “walkshops,” and
road safety audits (RSAs) throughout the northeast, including Nyack, Greater Hartford,
Rehoboth Beach (DE), Jersey City, Hudson County (NJ), Bridgeport, and Somerset County
(NJ). He is currently leading Complete Streets workshops in Bronxville and New Castle on
behalf of the Westchester County Planning Department.
Michael will be supported by a team including Mike Morehouse, PE. Mike is a returning
Complete Streets instructor for the Connecticut Training & Technical Assistance
Center (T2 Center) program at the University of Connecticut and has forged FHI
Studio’s reputation for creative, implementable solutions to challenging transportation
engineering and planning challenges in communities of all sizes. Mike will lend a
strategic hand to the concept development and serve as an expert resource for policy
and design considerations during discussions with the Village and its community
members.
Our team also includes Adam Tecza, AICP, PP, who will lead urban design and
placemaking considerations for the Village Center, and Parker Sorenson, PE, who has
consistently demonstrated insightful data interpretation to advance smart, forwardthinking roadway design and operations. Additional staffing resources are described
in our project organizational chart, covering all needs from community engagement
through concept development.

@fhistudio
fhistudio.com

Our work plan is designed to deliver on Scarsdale’s expectations for a pair of successful
initiatives in the Village Center and for Sprague Road. Our staffing plan reflects the
right expertise with an intentional, outcome-driven set of tasks to plan for, execute,
and document the workshops and the diversity of concepts we anticipate considering.
We emphasize a collaborative working relationship with the Village and will ensure that
the project results are community-driven, defensible, and suitably progressive to make
critical strides for the safety of all road users.
As a project manager and planner, Michael consistently provides creative, thoughtful,
and productive approaches to communicating complex technical concepts with
stakeholders and community members. His ability to interpret and reflect this
community input while successfully advancing client objectives is exemplary.
We look forward to a continued partnership. Should you have any questions, please do
not hesitate to contact Michael at (917) 933-7444 / mahillen@fhistudio.com or me at
(860) 256-4907 / klivingston@fhistudio.com.
Sincerely,

Ken Livingston,
Vice President, Projects and Client Services
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Firm Overview

Firm Overview

Who We Are
We are planners, ecologists, engineers, and
designers with a passion for enhancing
communities. From a one-woman founder to
a staff of nearly 50 professionals in 2021, FHI
Studio continues to grow without sacrificing what
matters most: our client service, our culture, and
our values.
FHI Studio integrates expertise in a wide array
of services and technical disciplines. Across
environmental science, community engagement,
mobility, and land use, we look at the whole

Mobility &
Land Use

to understand the parts of every project.
From internal brainstorm sessions to client,
stakeholder, and public workshops, we bring a
diversity of knowledge and the creativity to get
things done.
Our three service lines work together to ensure
comprehensive and thoughtful solutions,
demonstrating our commitment to continual
learning and collaboration.

Community
Engagement

Environmental
Planning
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Mobility & Land Use

Community Engagement

Land use and mobility go hand-in-hand.
Community-driven planning focuses on matching
the scale, use, and intensity of development with
local needs and aspirations. Safe, efficient, and
equitable mobility options connect the dots. Our
team has the planning, regulatory, and design
experience to ensure projects focus on people
and places. With a foundation of engagement
and inclusion, we provide our clients and
communities action-oriented solutions to keep
moving forward.

Thoughtful engagement with decision-makers,
stakeholders, and the general public provides
the foundation for sound planning, successful
projects, and better communities. With keen
insights built on decades of experience, we
tailor our engagement and communications
strategies to meet the needs of each project and
community. We deliver meaningful, equitable,
and useful engagement.

FHI Studio’s experience touches all modes,
including streets and highways, local bus, bus
rapid transit, rail, pedestrian and bicycle facilities,
airports, and freight movement systems. Our
services span long-range multimodal planning
and demand estimation to corridor studies and
localized traffic operations analyses. Expertise
at the transportation/land use interface
includes transit-oriented development, access
management, station area, and traffic calming
planning.

4

FHI Studio strategically assesses the needs of
each project and provides customized solutions
to meet project goals. Our staff are highly
skilled in communicating complex technical
information in a clear, focused manner and
utilizing a wide range of media. As branding and
visual communications specialists, we help our
clients craft a memorable, cohesive, message.
Additionally, we are experts in facilitating and
moderating meetings, as well as performing all
organizational logistics to make our meetings
and public interactions successful.
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Environmental Planning
At FHI Studio, environmental systems provide
a key framework for our projects. We take a
comprehensive and scientific approach to
conducting fieldwork and surveys, engaging with
agency staff, leading regulatory processes, and
developing permits. Our scientists and planners
integrate natural and cultural resources into
the planning process to inform alternatives
development and design concepts. Ultimately,
we seek to advance projects while enhancing the
social, cultural, and natural environment.
FHI Studio staff have the expertise to evaluate
the wide range of issues required by National
Environmental Policy Act (NEPA) and similar
state acts, as well as specialized evaluations
required for project implementation, such as
cultural resource documentation and biological
assessments.

Expertise
•
•
•
•
•
•

“

Complete Streets Planning
Active Transportation
Corridor Plans
Community Engagement
Placemaking
Urban Design

We are in love with the plan. Just
want to reiterate what a great job you
have done and that we share your
sentiment that it doesn’t look like
other plans, which is exactly what we
wanted.

”

– Katie Deluca, Town of Greenwich
In regards to the Plan of Conservation and
Development
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Project Vision & Approach

Project Vision
The Village of Scarsdale faces the challenge of
balancing a variety of demands: improve traffic
flow and provide parking for drivers, promote
bicycle and pedestrian safety, and create an
activated public space and downtown that
draws residents and visitors to businesses.
Fortunately, Scarsdale is well positioned to
tackle this challenge. As an already multi-modal
community where walking and transit use is
common for many residents, this plan will build
upon the existing transportation choices to
further increase walking and biking through
infrastructure recommendations. Moreover, the
success of ‘Dine-the-Dale has shown a proof of
concept of a business-supportive placemaking
initiative that can be potentially expanded upon.
This plan will seek placemaking solutions that
will continue to promote the Village Center as a
destination. Additionally, this plan will improve
transportation choices, recommend bike- and
pedestrian-supportive infrastructure, and
facilitate people-centered design on Sprague
Road.

all ages and abilities and prioritize safety. The
engagement effort will be iterative and multipronged, involving a combination of site visits,
in-person meetings, and virtual engagement.
More than just an element of the review process,
engagement is fully embedded into the data
collection and design development process.
We see the planning effort as an opportunity
for building community buy-in and will seize
opportunities to engage stakeholders and
community members meaningfully during each
phase.
Most importantly, FHI Studio will share
approaches that facilitate implementation. Our
deliverables will share immediate, short-term,
and medium-term approaches to delivering
desired outcomes. The approach as designed
will provide implementation steps that work with
stakeholders and community members to help
make safety and placemaking improvements
in the community. This planning effort is the
beginning of the implementation process, and
we believe that implementation starts today.

FHI Studio will share concepts that will be
convenient, safe, and comfortable to people of

Project Approach
The approach below proposes some
modifications to our original submission,
including drone traffic analysis in place of the
Miovision task. Based off conversations with
Village leadership, a substantial amount of
community engagement work has already
occurred, so the revised approach has shifted
hours from engagement to engineering and
concept-level design where appropriate.

Village Center
Phase 1: Information Gathering
FHI Studio will have an initial virtual kickoff
meeting with Village staff to introduce the
team and discuss the administrative aspects
of the project, including scope, invoicing, and
communications. On the call, FHI Studio and the
Village staff will discuss an in-person walk audit
of the study area to take place in the following
weeks.
Following the kickoff meeting, FHI Studio will set
up a project website that will include a project

8
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overview, news and updates page, document
library, and comment submission form. FHI
Studio will also submit a data request that will
include relevant planning documents, available
traffic, speed, and crash data, and GIS layers.

• Locations of heavy breaking will be noted
and recorded

As the first stakeholder engagement event, FHI
Studio will host an in-person walk audit of the
study area for key Village staff and other key
stakeholders from Westchester County, NYSDOT,
police department, fire department, business
leaders, neighborhood association leaders, or
safe streets advisory groups. The walking tour
will include an audit form where participants will
fill out their level of comfort and any challenges
or opportunities they noticed. This walking tour
will take place during the day and be invite-only.
Village staff will determine the invites and select
the date.

• Conflict analysis will include evaluation
of Time-to-Collision (TTC) measures
throughout the Village Center with hotspots
and key challenges noted.

Following the walk audit, FHI Studio will
summarize the input received and present the
results to Village staff and leadership during a
virtual meeting (Working Session #1). After the
presentation, FHI Studio will host a listening
session to collect additional feedback that was
not covered in the walk audit. This meeting will
be up to two (2) hours.
Drone Analysis will be conducted for one (1)
45-minute time period at the discretion of the
Village and FHI Studio. It is anticipated that data
collection will be conducted during either the AM
or PM peak travel time. The drone analysis will
be conducted with two (2) drones recording with
high-resolution (4k) video. Expected results from
the drone analysis include:

• Acceleration/deceleration information will
be obtained and analyzed for areas of high
conflict

• Locations of high weaving movements will
be recorded and evaluated utilizing conflict
analysis to understand any problematic
operations.
• Pedestrian movements (Note: this will be
qualitative.)
The precise methodology will be determined
upon selection and in coordination with
PhotoFlight Aerial Media. Data collected from
drones and analyzed by FHI Studio will be
provided to the Village at the conclusion of the
study and may be used in further studies.
Phase 1 Deliverables:
• Virtual kickoff meeting
• Data request memo
• Walk audit of the study area with
stakeholders, including audit form and
other relevant materials
• Project website
• Working Session #1 presentation (audit
summary)
Phase 1 Assumptions:

• Turn movement counts at intersections
included in drone study area at the
direction of the client

• FHI Studio will prepare a PowerPoint
presentation for the Virtual Working Session
#1. The meeting will be held virtually.

• Major driveway ingress/egress data

• The project website will be a SquareSpace
site and will be maintained for the duration
of the study and will be turned over to the
Village upon completion. The fee provided
in the cost proposal is for twelve (12)
months of web hosting.

• Origin-Destination statistics throughout the
study area
• Speed data – Average and 85th percentile
speed data will be derived
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Phase 2: Analysis
The information collected in Phase 1 will be
synthesized in a summary report. The report
will be graphically rich and include maps, charts,
infographics, and photos. The report will outline
the opportunities and challenges throughout
the study area and include a brief discussion of
relevant planning documents. It is assumed that
the study area’s challenges are well-known, so
the report will concisely summarize challenges/
existing conditions that have been documented
prior to FHI Studio’s engagement and from the
walk audit. The report will focus more on findings
from new data collected (e.g., drone data
collection), which may either validate or refute
some of the documented challenges.
The document will be reviewed by the Village and
other relevant stakeholders with a unified set
of comments compiled by the Village’s project
manager. Once finalized it will be posted to the
project website.
Following the completion of the data analysis
memo, FHI Studio will host Working Session
#2. FHI Studio will share a list of potential
opportunities that emerged during the
information gathering and analysis phases.
Opportunities to discuss may include enhanced
park access, tactical urbanism projects, shared
streets, placemaking initiatives, improved
circulation, and pedestrian/bicycle safety
measures. FHI Studio will facilitate the meeting
which will result in further idea generation. It is
assumed that this meeting will be held virtually.
Based off the outcomes of Working Session
#2, FHI Studio will host a virtual workshop to
share sketch-level concepts for up to three (3)
locations. Locations may include Popham Road,
Boniface Circle, and Fox Meadow Road. It is
assumed that each location will have up to three
(3) alternatives associated with each. Participants
will be asked to vote and comment on their
preferred design for each location.

10

Phase 2 Deliverables:
• Data analysis memo
• Maps and videos from drone data collection
• Presentation of opportunities for Working
Session #2
• Sketch-level renderings at up to three
(3) locations; up to three (3) alternatives
developed for each location
• One (1) virtual public meeting
Phase 2 Assumptions:
• Working Session #2 will be held virtually
• FHI Studio will not be collecting public
feedback on existing conditions. Village
leadership have confirmed that public
feedback on existing conditions/challenges
has already been collected.
Phase 3: Recommendations
FHI Studio will draft three conceptual
improvement plans for the study area:
1. The immediate plan will identify options
to begin implementation by summer/
fall 2022. These interventions will include
recommended tactical urbanism pilot
interventions, such as painted curb
extensions, full street closures, expanded
outdoor dining, painted bike lanes, and
daylighting.
2. The short-term plan will include plans for
transitioning immediate planning elements
to longer-term (2-3 year) improvements
using more permanent materials. It will
also consider barrier-protected bike lanes,
signal changes, wayfinding, and parking
regulation changes.
3. The medium-term plan will hardscape
elements from the immediate and
short-term plans. Curb extensions,
protected bike lanes, intersection
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redesigns, daylighting, raised crosswalks/
intersections, green stormwater
infrastructure, micromobility, and public
plazas are examples of options that could
be considered.
Additionally, FHI Studio will develop model
conceptual cross sections for Popham
Road, Crane Road, and Fox Meadow Road.
Possible impacts to parking will be considered
for all model conceptual cross sections
and the conceptual improvement plans.
Maintenance concerns will also be noted. All
recommendations will be ADA-compliant and
use sustainable design principles. All plans,
once approved by the Village, will include
cost estimation and a list of potential funding
resources.
The final recommendations will be shared with
the public at one (1) SNAP meeting and one (1)
Scarsdale Forum meeting. The recommendations
will be posted online, and the public will be
asked to comment on the recommendations

and suggest modifications to the design during
a two-week comment period. The website will be
updated with the final report.
Phase 3 Deliverables:
• Three conceptual improvement plans by
implementation timeline
• Conceptual cross sections for Popham
Road, Crane Road, and Fox Meadow Road.
• Website updated with the final report
• Attendance at up to two (2) previously
scheduled meetings such as Scarsdale
Forum and SNAP meeting
Phase 3 Assumptions:
• Village staff will coordinate with Scarsdale
Forum and SNAP to arrange opportunities
for FHI Studio presentations/listening
sessions.
• FHI Studio will prepare a PowerPoint
presentation for Scarsdale Forum and
SNAP.

Walk audits with a variety of stakeholders, such as this one in Bronxville, can help facilitate implementation and encourage
community buy-in.
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• No concept plans will be developed for areas within the parks; however, feedback received will be
noted.
• FHI Studio will not make recommendations on zoning code or parking requirements.

Sprague Road Traffic Calming
FHI Studio will visit the site to analyze driving movements and explore potential for a variety of options,
including signage, traffic diversion, and horizontal (chicanes, chokers) and vertical (speed humps, raised
crosswalks) elements. Residential streets with relatively low traffic tend to qualify for a wide range of
improvements, so FHI Studio does not recommend doing a formal traffic count of this study area. FHI
Studio will develop three options for conceptual improvements. Similar to the Village Center task, these
range of improvements will have an immediate plan, short-term plan, and medium-term plan. Cost
estimates will be provided for each of these. The conceptual improvement plans will be included in the
material presented at the SNAP meeting and Scarsdale forum meeting in Phase 3 of the Village Center
effort.
Sprague Road Traffic Calming Deliverables:
• Three (3) options for conceptual improvements with cost estimates
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Relevant Experience

Key Tasks

»
»
»
»

Detailed Infrastructure,
Demographic, & Street Usage
Analysis
Online Workshop Development
Complete Streets Ordinance Writing
Creation of 7 Street Typologies

Keyport Complete Streets Policy
& Implementation Plan
The Borough of Keyport Complete Streets Policy and Implementation
Plan helped the Borough build a network of complete streets through the
development of several critical documents:

Location

• A Complete Street Ordinance

Keyport, NJ

• A Complete Streets Design Guide

Client
Keith Hamas
Principal Planner
NJTPA
973-639-8420
khamas@njtpa.org

Duration
2020 – 2021

Fee
$ 240,000

• A Complete streets Implementation Guide
• A Land Use and Subdivision Ordinance Revision Memorandum.
FHI Studio was the project lead on all tasks. As part of the project, FHI
Studio developed street typologies that included recommended lane
widths, pedestrian and bicycle infrastructure, and stormwater management
techniques, among other strategies. FHI Studio also developed an
online workshop that allowed more than 100 people to shape the plan’s
recommendations.
The effort included a demonstration project that showed how
recommendations in the plan could be implemented. The project was the
first demonstration project on Monmouth County’s facilities.

Key Tasks

»
»
»
»
»

Complete Streets Planning
Community Engagement
Walk Audits
Bicycle and Pedestrian Planning
Safe Routes to School

Location
Bronxville and New Castle, NY

Client
Steve Courage
Associate Transportation Planner
Westchester County Department of
Planning
148 Martine Avenue, Room 428A
White Plains, NY 10601
914-995-1622 (Office)
413-717-0684 (Mobile)
sace@westchestergov.com

Duration
2021 – Ongoing

Fee
$35,000

Westchester County Complete
Streets Workshops
FHI Studio is the prime consultant to lead two Complete Streets Workshops
in Westchester County communities. FHI Studio led a walk audit in
Bronxville in October 2021, identifying opportunities to create a safe route
to school through a combination of safety infrastructure improvements,
programming, and encouragement initiatives. The workshop included
elected officials, Village officials, school administrators, public safety officer,
and community members representing neighborhoods and safe streets
advocacy groups. FHI Studio developed a report including concept plans,
traffic and crash analysis, and implementation guidance. FHI Studio will
carry out a similar, collaborative process in New Castle in spring 2022.

ActiveCT
Key Tasks

»
»
»
»
»

Community Engagement
Project Branding
Virtual Outreach
Bike & Pedestrian Planning
Transportation Planning

Location
Statewide, CT

Client
Tim Malone
Community Development Deputy
Capitol Region Council of Governments
860-724-4221
tmalone@crcog.org

Duration
2019 – Ongoing

FHI Studio is working with Capitol Region Council of Governments (CRCOG)
to elevate awareness and access to active transportation throughout CT.
The initiative is funded by the Center for Disease Control (CDC) and the
Connecticut Department of Public Health (DPH) via the SPAN grant. FHI
Studio has worked on more than 15 projects under this contract and has
several more underway. FHI Studio has served several roles on these
projects. FHI Studio has hosted several charrettes and workshops, engaged
stakeholders across the state, developed project branding and outreach
strategies and provided technical expertise on complete streets and bicycle
and pedestrian planning and design. Projects include:
•
•
•
•
•
•
•
•
•
•

Hartford Traffic Calming Streetscape Demonstration
Simsbury Traffic Calming Demonstration
CT Trails Census Research, Planning, Branding, & Advertising
Stratford’s Bike and Pedestrian Plan Public Outreach
Easton Traffic Calming Design Charrette
NHCOG Complete Streets in Rural Communities Workshop
RiverCOG Online Bike/Ped Mapping Tool Advertising & Marketing
New Haven Floating Bus Platforms
RiverCOG Regional Bike & Pedestrian Planning
SECCOG Complete Streets Workshop & Demonstration Project
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References
Barkha R. Patel
Deputy City Manager
City of Jersey City
30 Montgomery Street, Suite 1400
Jersey City, NJ 07302
201-547-5010
bpatel@jcnj.org
Bob Galvin
Village Planner
Village of Nyack
9 North Broadway 1
Nyack, NY, 10960
845-358-0548
marketstat@aol.com
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Project Team

This page is left intentionally blank

Organizational Chart

VILLAGE OF SCARSDALE

Mike Morehouse, pe

Senior Advisor

Michael Ahillen, aicp

Project Manager

Pedestrian & Cyclist Safety,
Accessibility

Parker Sorenson, pe
Traffic Engineer
Traffic Flow & Tactical Urbanism

Adam Tecza, aicp

Kelsey Kahn

Planner & Urban Designer

Community Engagement Specialist

Sustainability & Placemaking

Sara Grossman

Website & Meeting Planning
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Michael Ahillen AICP
Project Manager

Overview
Proposed Role
Project Manager

Education
Master of Urban & Regional
Planning & Specialization in
Transportation, Portland State
University
Bachelor of Arts, English and
Spanish, Vanderbilt University

Affiliations
American Institute of Certified
Planners
American Planning Association,
NY Metro Chapter
Young Professionals in
Transportation

Years Experience
6 Years with Firm
9 Years in Industry

Michael has used his expertise in transportation planning and
public involvement to enhance the livability and economic vitality
of urban areas across North America and Australia. His project
experience includes transit studies, bike system design, bikeshare
feasibility studies, pedestrian planning, parking studies, and economic
development plans. In addition to technical planning, he has extensive
experience leading innovative and inclusive community engagement
efforts.

Experience
Westchester County Complete Streets Workshops | Bronxville and
New Castle, NY | 2021- Ongoing
FHI Studio is the prime consultant for two Complete Streets Workshops.
As project manager, Michael coordinated the first workshop in Bronxville
in October 2021, leading a walk audit of the corridor, presenting technical
material, and leading engagement activities that allowed community leaders
to recommend safety improvements along a neighborhood corridor. Michael
is leading in the development of a report that will propose infrastructure and
policy recommendations based on community feedback, best practices, and
the results from the traffic analysis. The second workshop will take place in
New Castle in spring 2022.

County Roadway Safety Study | Somerset County, NJ | 2020 –
Ongoing
Michael served as the Community Engagement Task Lead for the project.
He works with Somerset County Division of Planning in developing and
implementing an iterative and inclusive engagement process. He developed a
public participation plan, an interactive online mapping tool, two virtual public
meetings, and three technical advisory committee meetings. He was also a
key player in helping Somerset County select five corridors for the road safety
audits. He used feedback from the online mapping tool as well as an extensive
equity assessment to help select the corridors for consideration. In fall 2020,
Michael will coordinate all five road safety audits and will integrate public and
stakeholder feedback into concept plans for safer travel.
1

mahillen@fhistudio.com

Michael Ahillen cont.

Complete Streets Policy and Implementation
Plan | Keyport Borough, NJ | 2020 – 2021

Pedestrian Enhancements Plan | Jersey City,
NJ | 2017 – 2018

The Borough of Keyport Complete Streets Policy
and Implementation Plan will help the Borough
build a network of complete streets through the
development of two critical documents: A Complete
Street Policy and Ordinance, and a Complete Streets
Design Guide. The project is part of the North
Jersey Transportation Planning Authority’s Emerging
Centers program. Michael led the plan and policy
review, making recommendations for elements
to include in Keyport’s Complete Streets Policy.
He also contributed to the development of the
project’s custom-built online workshop. Designed
as a game, the workshop allows participants to rate
streets, participate in virtual demonstration projects,
evaluate alternatives, and watch presentations
about complete streets implementation.

FHI Studio was the lead consultant firm working
with the City of Jersey City and the North Jersey
Transportation Planning Authority to study how to
make streets safer and more appealing for walking.
Michael was the community engagement task
lead for the project. The project included three
pop-up events, six walkability workshops, nine
demonstration projects, five technical advisory
committee meetings, and online engagement. He
incorporated the stakeholder feedback into the
technical analysis to develop recommendations for
short-term improvements and long-term capital
projects to protect and enhance the pedestrian
realm.

John F. Kennedy Boulevard Safety Corridor
Study | Hudson County, NJ | 2018 – 2019

Michael served as the community engagement
task lead working with the Capitol Region Council
of Governments to develop a plan and policy for a
complete streets network in the Greater Hartford
region. The policy included a funding prioritization
approach that prioritized complete streets projects.
He coordinated 12 pop-up events, two multi-day
open planning studios, stakeholder meetings,
community advisory committees, and technical
advisory committees. He designed each event
to collect meaningful input that helped the team
develop the complete streets policy. FHI Studio is
the lead consultant firm for this project.

FHI Studio was the lead consultant on the corridor
study, which analyzed 13.5-miles of a high-volume
arterial in Hudson County. As deputy project
manager, Michael was responsible for leading four
walk audits, three technical advisory committee
meetings, six stakeholder interviews, and a public
meeting. He also oversaw the technical work,
which included analysis of crash data, multimodal
connectivity, and recommendations for a safer
corridor. FHI Studio was the prime consultant for
this study.

Capitol Region Complete Streets Plan |
Hartford, CT | 2017 – 2019

Greater Nyack Bicycle & Pedestrian Master
Plan | Nyack, NY | 2017 – 2018
FHI Studio was the lead consultant on the bicycle
and pedestrian master plan, which is developing
key recommendations for three villages and two
hamlets in Rockland County. Michael served as the
deputy project manager and public involvement
task lead on the project. His work included four
steering committee meetings, two pop-up events,
stakeholder interviews, and a public meeting. FHI
Studio was the prime consultant for this study.
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Michael Morehouse PE
Vice President of Growth & Innovation
Senior Associate

Overview
Proposed Role
Senior Advisor

Education
Bachelor of Science, Civil
Engineering, University of
Connecticut

Certifications
Registered Professional Engineer
– Connecticut 1999

Affiliations
National Complete Streets
Coalition Speakers’ Bureau
Institute of Transportation
Engineers (ITE) – CT Chapter Past
President
University of Connecticut Civil
Engineering Advisory Board
ACEC Government Affairs
Committee
Association of Pedestrian and
Bicycle Professionals

Years Experience
13 Years with Firm
27 Years in Industry

Mike is a Senior Project Manager with experience in multimodal
transportation planning and engineering, with an emphasis on
transportation master planning for towns and cities looking to achieve
sustainable outcomes. Mike has extensive experience dealing with
complex technical issues while developing visionary and consensusbased solutions for each project. He has a thorough understanding
of the relationships between land use and transportation, and is an
advocate for sustainable transportation systems.

Experience
Westchester County Complete Streets Workshops | Bronxville and
New Castle, NY | 2021- Ongoing
FHI Studio is the prime consultant for two Complete Streets Workshops.
As senior advisor, Mike attended and helped facilitate discussion for
the first workshop in Bronxville in October 2021. He helped facilitate
community leaders as they developed ideas for safety improvements along a
neighborhood corridor. The second workshop will take place in New Castle in
spring 2022.

John F. Kennedy Boulevard Safety Corridor Study | Hudson
County, NJ | 2018 – 2019
FHI Studio is the lead consultant on the corridor study, which analyzes
13.5-miles of a high-volume arterial in Hudson County. As project manager,
Mike was responsible for overseeing the FHI Studio consultant team,
leading four walk audits, three technical advisory committee meetings, six
stakeholder interviews, and a public meeting. He also oversaw the technical
work, which includes analysis of crash data, multimodal connectivity, and
recommendations for a safer corridor.

1

mmorehouse@fhistudio.com

Michael Morehouse cont.

Black Rock Turnpike Safety Study | Fairfield,
CT | 2017 – 2019

Newtown Complete Streets Concept Design
| Newtown, CT | 2017

Mike was Project Manager on the Black Rock
Turnpike Safety Study, which aimed to develop
alternatives and strategies that will enhance
safety for all users along the corridor, including
pedestrians, bicyclists, transit users, and motorists.
The Black Rock Turnpike is a major arterial that
serves one of Fairfield’s largest business and
commercial districts. As a state highway (Route
58), the Turnpike is a main north/south corridor in
Fairfield. It provides a key connection for residential
neighborhoods to retailers and services as well as a
vital link between U.S. Route 1 and Interstate 95 in
the south and the Merritt Parkway (Route 15) in the
north.

FHI Studio worked to create a redesign an unsafe
intersection that presented numerous design
challenges in Newtown, CT. Mike was the PM and
played a key role in the conceptual development of
the redesigned intersection and led the illustrative
design work that has effectively communicate
this idea to various audiences. The redesigned
intersection will lead to improved pedestrian and
vehicular safety, along with improving aesthetics
and sense of place of the area.

Regional Complete Streets Plan | Capitol
Region, CT | 2017 – 2018
Mike served as the PM for FHI Studio working with
the Capitol Region Council of Governments to
develop a regional plan and policy for a complete
streets network for 38 towns and cities in CT.
The plan included a regional network developed
initial through a data-driven methodology and
refined through stakeholder involvement and
online engagement tools. Regional contexts were
developed, and appropriate Complete Streets
typologies applied to those context zones.
Concurrently, a regional policy and action plan was
crafted to provide a framework for incremental
implementation of the Complete Streets network.

Road Diet and Safety Study | West Hartford,
CT | 2015 – 2016
FHI Studio led a study to assess the safety of North
Main Street from West Hartford Center to Bishop’s
Corner. This 1.8-mile road consists of four 10-foot
travel lanes in a mostly residential context. The
road has frequent crashes and is characterized
by high speeds and cut-through traffic. One of the
desired outcomes is a road diet and inclusion of
bicycle infrastructure. FHI Studio conducted a 3-day
charrette to hear from the community about how
North Main Street should be redesigned.

UConn Technology Transfer Center
Complete Streets Training | Statewide, CT |
2015 – 2017
Mike was hired by the Connecticut Technology
Transfer Center at UCONN to develop a day-long
Complete Streets workshop for Directors of Public
Works, Town Engineers, Legal Traffic Authorities,
State DOT staff and Chief Elected Officials.
Workshops were presented from 2015 to 2017 in
a number of cities and towns around the state. The
workshop included learning modules on Complete
Streets benefits, policy, applications, case studies,
and common myths. The workshops also included
interactive field walks to observe Complete Streets
in operation and under development.
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Parker Sorenson PE
Senior Transportation Planner/Engineer

Overview

Master of Science,
Transportation and Urban
Engineering, University of
Connecticut

Parker’s experience lies at the intersection of transportation planning,
traffic engineering, and community engagement. At FHI Studio, Parker
frequently works on multidisciplinary teams where he tackles big data
and technical analyses to help clients, stakeholders, and the public
understand their communities and transportation infrastructure. A
large part of Parker’s work is focused on technical communication
and graphical representation of high-tech analytical processes so that
clients may make more informed decisions on recommendations.

Bachelor of Science, Civil
Engineering, University of
Connecticut

Experience

Proposed Role
Traffic Engineer

Education

Certifications
Registered Professional Engineer
– Connecticut 2021

Affiliations
Institute of Transportation
Engineers

Years Experience
5 Years with Firm
6 Years in Industry

Westchester County Complete Streets Workshops | Bronxville and
New Castle, NY | 2021- Ongoing
FHI Studio is the prime consultant for two Complete Streets Workshops.
As traffic engineering task lead, Parker coordinated the first workshop in
Bronxville in October 2021, leading a walk audit of the corridor, presenting
technical material, and leading the development of concept plans in the
final report. The report will propose recommendations based on community
feedback, best practices, and the results from the traffic analysis. The second
workshop will take place in New Castle in spring 2022.

Norwalk Transportation Master Plan | Norwalk, CT | 2021 –
Ongoing
Parker serves as the technical lead for safety analysis for the Norwalk
Transportation Master Plan (TMP). This plan will identify key intersections
and corridors within the city that will be further evaluated through the
recommendations process of this plan. Additionally, Parker serves as a
technical partner to general transportation recommendations made within
this plan.

1
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Parker Sorenson cont.

Community Connectivity Program – Road
Safety Audit | Statewide, CT | 2021 Ongoing
Parker leads the technical components of this
project which includes road safety audits on
state roadways in various locations throughout
the state. For each project area identified by
CTDOT, Parker is the technical lead for assembling
existing conditions data, leading discussion and
identification of safety issues during a roadway
safety audit, and the development and presentation
of recommendations in the roadway safety audit
report.

Active CT | Statewide, CT | 2019 – Ongoing
Parker served as a critical resource for this project
which was funded by the Center for Disease Control
(CDC) and the Connecticut Department for Public
Health (DPH) through the CDC’s State Physical
Activity and Nutrition Program (SPAN). The project
funded 15+ mini projects through the state, for
which Parker contributed a significant role on
several. Parker served as project manager for the
development of a recommendations report to
develop a bicycle loop trail on-road with associated
on-road improvements in Darien and New Canaan,
CT. Parker also assisted in the development of
several demonstration projects (Hartford, Cornwall,
and Simsbury, CT), as well as contributed as critical
CAD 2D visualization expertise for the Sport Hill
Road Transportation Concept Plan in Easton, CT.

Regional Complete Streets Plan | Capitol
Region, CT | 2017 – 2018
Parker was a key member of this multidisciplinary
team which resulted in a comprehensive vision and
action plan for complete streets in the Hartford,
CT area. Parker’s role is centered on a needs
assessment and prioritization of facilities across
the region’s 38 municipalities within GIS. Parker
was also responsible for communicating this
process and vision to stakeholders during regularly
scheduled stakeholder meetings.

Black Rock Turnpike Safety Study | Fairfield,
CT | 2017 – 2019
Parker’s role in this project, located in a busy
constrained commercial corridor in Fairfield, CT, is
focused on the visioning and analysis of a variety of
build alternatives. The complexity and constraints
of this corridor led the project team to implement
innovative and new methods to communicate the
tradeoffs to the client, stakeholders, and public
alike. As part of this process Parker coordinated the
capture of video from seven simultaneous drone
flights with a sub-contractor. This video then served
as a critical component for outreach and informed
the design process in this challenging corridor.

Main Avenue Complete Streets Project |
Norwalk, CT | 2018 – 2019
Parker was responsible for the creation of a set of
recommendations to improve pedestrian, bicycle,
and transit accommodations within the Norwalk
Main Avenue corridor. This corridor, largely defined
by traffic between CT 15 (Merritt Parkway) and
US 7 due to disallowed movements at the nearby
interchange, presented a challenge for the project
team, but led to the successful revisioning of this
corridor within project constraints.

Bicycle and Pedestrian Plan | Statewide, CT
| 2016 – 2020
Parker provided technical support for this project,
working with other FHI Studio staff to assist in
the analysis of road condition data to develop a
priority bicycle network for the state. Additionally,
Parker provided critical technical assistance in the
development of a statewide bicycle design guide for
CTDOT. Parker also was instrumental in the public
outreach process of this project, attending several
meetings with steering committee members and
the public to discuss the proposed plan.
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Adam Tecza AICP, PP
Project Manager

Overview
Proposed Role
Planner & Urban Designer

Education
Master of City & Regional
Planning, University of
Pennsylvania
Graduate Coursework in City
Planning, University of Buenos
Aires
Bachelor of Arts, Sociology,
Chemistry, Philosophy, Boston
College

Certifications
Licensed Professional Planner,
New Jersey

Affiliations
American Institute of Certified
Planners

Awards
2018 APA-NJ Outstanding Plan
Award, Cherry Hill Master Plan
2015 APA-NJ President’s Award,
Trenton250 Master Plan
Visioning
2009 Ambassadorial Fellowship,
Rotary International Foundation

Adam has led numerous multi-disciplinary teams in the creation of
comprehensive plans, redevelopment plans, zoning ordinances, and
urban design projects. His work emphasizes the value of culture,
history, and economy of place as the foundation for bold yet viable
proposals. Two of Adam’s projects have won American Planning
Association - New Jersey Chapter Awards: the Trenton250 Master
Plan and the Cherry Hill Master Plan. In 2018, a number of Adam’s
illustrations were published as part of Site Planning: International
Practice by Gary Hack.

Experience
Keyport Complete Streets Policy and Implementation Plan |
Keyport Borough, NJ | 2020 – 2021
The Borough of Keyport Complete Streets Policy and Implementation
Plan will help the Borough build a network of complete streets through
the development of two critical documents: A Complete Street Policy and
Ordinance, and a Complete Streets Design Guide. The project is part of the
North Jersey Transportation Planning Authority’s Emerging Centers program.
As project manager, Adam is involved in all aspects of the project, including the
street and intersection typologies. The typologies include design standards,
recommended complete streets tools (such as bulb outs, pedestrian lighting,
etc.), and implementation priority. A detailed implementation strategy
accompanies these standards. The project also includes a custom-built online
workshop. Designed as a game, the workshop allows participants to rate
streets, participate in virtual demonstration projects, evaluate alternatives, and
watch presentations about complete streets implementation.

Years Experience
2 Years with Firm
10 Years in Industry

atecza@fhistudio.com

Adam Tecza cont.

Jersey City Master Plan | Jersey City, NJ |
2020 – 2021
The Jersey City Master Plan included Small Area
Vision Plans for three communities in Jersey City.
Adam led a robust community-engagement effort
that included stakeholder interviews, on-demand
online workshops, and online public meetings. He
also crafted clear and actionable goals which gained
widespread community support. The final plan
included detailed land use, regulatory, and mobility
recommendations for each area that demonstrated
how the community-goals could be achieved.

Downtown Sustainable Economic
Development Plan | Raritan Borough, NJ |
2020 – 2021
The Borough of Raritan’s Sustainable Economic
Development Plan will create a vision for economic
development that revitalizes the downtown
and promotes an integrated community that
incorporates new developments into the downtown
consistent with the vision. The vision will also
leverage existing transportation assets, such as
the Raritan Train Station, to attract development
that is consistent with the vision. The project is
part of the North Jersey Transportation Planning
Authority’s Emerging Centers program. As project
manager, Adam oversees the development of
the existing conditions analysis as well as the
development of plan recommendations. Ultimately,
the plan will include new zoning language which
the Borough can adopt to help implement the plan
recommendation. The project also includes the
development of a plan implementation working
group which will help the Borough develop
the institutional capacity to execute the plan’s
recommendations.

Trenton Transit Center Circulation
Improvements – Local Concept
Development Study | Philadelphia, PA |
2019 – 2021
The Trenton Transit Center serves as a critical link
in the regional transportation network, providing
connections between NJ TRANSIT, SEPTA, and
AMTRAK rail and bus services. However, connectivity
outside of the Transit Center has mainly been
auto-oriented with limited bicycle facilities, wide
intersections, missing crosswalks, and uncontrolled
ramps, jug handles, and channelized right-turn
movements. The Local Concept Development study
will propose improvements to seven intersections
around the Trenton Transit Center, continuing the
process started by the Downtown Trenton Bicycle
and Pedestrian Plan to enhance circulation and
safety within the area of the Transit Center for all
modes. Adam led the public outreach component.
Including the development of the two Project
Information Centers, the elected officials’ outreach,
and stakeholder engagement.
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Kelsey Kahn
Planner

Overview
Proposed Role
Community Engagement
Specialist

Education
Bachelor of Arts, Environmental
Studies, Lewis & Clark College

Years Experience
3 Years with Firm
3 Years in Industry

Kelsey is a planner and an organizational mastermind. She supports a
variety of projects across FHI Studio’s service lines with graphic design,
file organization, web design, meeting coordination (virtual and inperson), and presentation development. Her design style is engaging,
public-friendly and easy to consume. Kelsey is an experienced web
designer and has developed project sites for the CTDOT, MNR,
MTA, NJTPA and local municipalities across the northeast. She is an
enthusiastic expert in virtual engagement best practices and tools and
loves to learn about new resources to make community engagement
more streamlined and accessible.

Experience
Regional Transportation Plan | Dutchess County, NY | 2020 –
Ongoing
FHI Studio is leading public outreach for the Dutchess County Transportation
Council’s development of the next Regional Transportation Plan. The plan
serves as the strategic guiding document for improving transportation in
Dutchess County over the next 25 years. Kelsey designed and is managing the
project website, which hosts the entire Transportation Plan, and is assisting
with planning and hosting virtual public workshops.

City Master Plan | Jersey City, NJ | 2020 – Ongoing
FHI Studio is assisting Jersey City with development and outreach for their
2021 Master Plan. As part of the Master Plan and based on the results of a
citywide survey, FHI Studio helped identify three small areas to conduct vision
planning and is leading the vision planning exercise. Kelsey is designing the
virtual public outreach tool that is being used to gather feedback from the
public on what types of changes they would like to see in the small areas. The
tool is designed for computer and phone access.

1
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Kelsey Kahn cont.

Complete Streets Plan | Keyport, NJ | 2020
– Ongoing

Hudson Square/West Village Transportation
Study | New York, NY | 2019 – Ongoing

FHI Studio is developing a plan to build on the
Borough’s Main Street revitalization efforts and
encourage growth between Raritan’s train station,
walkable downtown, and adjacent Raritan River
waterfront. The recommendations in the plan will
build on transit-supportive principles, activating
open space and attracting traffic off of regional
highways and into the downtown. As part of the
existing conditions phase, development of a
community survey and stakeholder interviews is
underway. Kelsey is assisting with the design of the
virtual public engagement tool and developed the
project website on ArcHub.

The New York City Department of Transportation
(NYCDOT) conducted the Hudson Square/
West Village Transportation Study to provide
recommendations for improving walking, bicycling,
and vehicular safety and mobility in the Hudson
Square/West Village neighborhoods of Manhattan.
FHI Studio supports partners, NYCDOT and AECOM,
with public meeting support, graphic design, and
layouts for presentation and report documents.
Kelsey serves as the lead graphic designer and
is responsible for the layout of the final report
document.

Dutchess County Route 9/44/55 Interchange
& Arterials | Poughkeepsie, NY | 2019 –
Ongoing
This project will identify complete streets design
alternatives for the Route 9/44/55 Interchange and
associated arterials, which cut through the center of
the city. FHI Studio is a subconsultant to Creighton
Manning Engineering, guiding a public engagement
process that includes opportunities to identify
existing issues, brainstorm new ideas, and discuss
potential concepts as they move forward. Kelsey
developed and manages the project website, assists
with strategic engagement, including material
development, and pop-up events

Parking Management Plan | Jersey City, NJ |
2019 – 2020
FHI Studio was the Community Engagement Task
Lead on the citywide Jersey City parking plan. This
plan made recommendations regarding parking
availability, location, cost, enforcement, technology,
and land-use policies. Kelsey assisted with public
meetings, developing project ads, a project survey,
and materials.
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Sara Grossman
Graphic Designer

Overview
Proposed Role
Graphic Designer

Education
Bachelor of Arts, Graphic and
Interactive Design, Quinnipiac
University

Affiliations
American Institute of Graphic
Arts

Software Skills
Adobe Creative Suite (InDesign,
Illustrator, Photoshop, XD, After
Effects)
HTML
CSS
Sketch

Years Experience
<1 Year with Firm
<1 Year in Industry

Sara is a creative and detail-oriented designer with experience
creating impactful visuals in a variety of areas, including print,
digital, and branding. She strives to add value to projects by utilizing
human centered design, putting intent behind every element, and
embracing the client’s principles and identity. She possesses the skills
to undertake complex tasks and works diligently to provide work that
aligns with the needs and requirements of clients in a timely manner.

Experience
Capitol Corridor Project | Nashua – Manchester, NH | 2021 –
Ongoing
FHI Studio is leading the public involvement and communications program for
the New Hampshire Department of Transportation’s (NHDOT) Capitol Corridor
Project. Sara is working with community engagement staff to develop graphics
for various outreach materials and activities.

Dutchess County Route 9/44/55 Interchange & Arterials |
Poughkeepsie, NY | 2021 – Ongoing
This project will identify complete streets design alternatives for the Route
9/44/55 Interchange and associated arterials, which cut through the center
of the city. Sara has been working with the community engagement service
line to create every door direct mailer postcards as well as pop-up boards for
community events in order to gather the public’s opinion on the alternative
street designs.

Stamford Parklet Guide | Stamford, CT | 2021 – Ongoing
FHI Studio is working with the City of Stamford to develop a how-to guide for
local businesses and community groups who wish to set up outdoor seating
or recreation space on public streets. Sara is collaborating with mobility and
land use staff on document design and layout, as well as graphics illustrating
various types of parklets and their requirements.

1

sgrossman@fhistudio.com

This page is left intentionally blank

TECHNICAL PROPOSAL | Village of Scardsale RFP: Strategic Mobility + Placemaking Plan

39

This page is left intentionally blank
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Project Schedule

Months Following Notice to Proceed

Task

1

2

3

4

5

6

Village Center
Phase 1: Information Gathering

x

***

Drone Data Collection

D

Phase 2: Analysis

F
D

Phase 3: Recommendations

*

F

Sprague Road
Data Collection/Analysis

D

Recommendations

F

* Public Meeting
x Kickoff Meeting
D/F Draft or final deliverable (memo/report)
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Cost Proposal

Cost Proposal
Staff

Mike
Michael
Morehouse, PE Ahillen, AICP

Role

Senior Advisor

Unloaded Rate

$80.12

Parker
Sorenson, PE

Adam Tecza, PP,
AICP

Project

Traffic

Planner & Urban

Manager

Engineer

Designer

$53.02

$45.70

$54.08

Kelsey Kahn

Community
Engagement
Specialist
$39.00

Sara
Grossman

Graphic
Designer

Hours

Unloaded
Labor

$27.00

Village Center
Phase 1: Information
Gathering

2

30

28

12

Kick-off Meeting

2

2

2

2

8

0

12

12

8

4

8

4

2

2

Website
Walk Audit
Working Session #1
Data Request Memo

2

Drone Data Collection

8
4

22

66

74

12

16

48

4

8

16

8

8

Working Session #2

8

6

6

Virtual Workshop/
Renderings

8

4

56

4
4

Data Analysis &
Compilation
Data Analysis Memo

4

Phase 3:
Recommendations

8

52

60

48

Conceptual
Improvement Plans

2

8

20

20

Conceptual Cross
Sections

2

8

8

4

16

8

8

4

20

24

16

Data Collection/
Analysis

2

8

20

Recommendations

2

16

32

18

154

206

Public Meetings (2)
Final Report

94

$4,537.40

0

204

$10,351.56

24

196

$9,539.84

30

$1,498.40

16

48

Phase 2: Analysis

0

8

4

16

Sprague Road

TOTAL HOURS

46

134

4

8

62

$2,842.96

42

32

586

$28,770.16
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Base Fee
TOTAL UNLOADED LABOR

$28,770.16

OVERHEAD (157%)

$45,169.15

FEE (10% FHI)

$7,393.93

Travel

$400

Website

$200

Drone Data Collection & Processing

TOTAL COST

$12,000

Note: Fee estimate based off recent projects using same
vendors and methodology; fee not to exceed $12,000.

$93,933.24
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Village of Scarsdale
Strategic Mobility + Placemaking Plan
November 3, 2021

Village of Scarsdale

Memorandum
Village Manager’s Office
To:
From:
Date:
Re:

Village Board
Robert Cole, Village Manager
January 26, 2022
Village Code Chapter 141: Dogs and Other Animals

Pursuant to community concerns expressed regarding interference with the peaceful enjoyment of
one’s residential property arising from the unregulated presence of chickens and disruptive
vocalizations from a rooster being kept on adjacent property, the Village’s legal counsel was
requested to examine these issues and recommend the appropriate course of action.
The resulting proposed local law amendment is attached for your consideration at our work
session scheduled on Tuesday, February 01.
As added background, please note that although some communities provide for the keeping of
chickens through “Urban Chicken” laws, such laws often, if not invariably, prohibit roosters due
to their disruptive vocalizations. With regard to chickens, and absent a suitable regulatory
framework to establish enforceable standards, such as an “Urban Chicken” law, legal counsel
determined that the unregulated presence of chickens should also be prohibited. Furthermore,
peafowl are also proposed to be prohibited due to their disruptive vocalizations, which are not
appropriate for our residential neighborhoods.

DRAFT 01/21/22
INTRODUCTORY LOCAL LAW #____ OF 2022
A LOCAL LAW AMENDING CHAPTER 141 OF
THE SCARSDALE VILLAGE CODE ENTITLED
“DOGS AND OTHER ANIMALS”
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:
Section 1. Chapter 141 of the Code of the Village of Scarsdale entitled “Dogs and Other
Animals” is amended by adding a new Article IV thereto entitled “Chickens, Roosters, and
Peafowl” to read as follows:

“Article IV Chickens, Roosters and Peafowl
§ 141-16 Chickens, roosters, and peafowl prohibited.
A.

Notwithstanding anything in this Village Code to the contrary, no person shall keep,
harbor, or shelter any chicken, rooster, or peafowl in the Village of Scarsdale.

B.

Any chicken, rooster or peafowl existing within the Village of Scarsdale on the effective
date of this Article shall be removed permanently from the Village within thirty (30) days
of such effective date.

§ 141-17 Penalties for offenses.
Penalties for offenses of this Article shall be as provided in § 1-14 of this Village Code. In addition,
the owner or occupant of property on which any chicken, rooster, or peafowl may be found shall
be responsible at its sole cost and expense to remove same permanently from the property within
24 hours of the issuance of a violation therefore. Each day that a violation shall continue shall
constitute a separate offense.”

Section 2.

Severability.

The invalidity of any word, section, clause, paragraph,

sentence, part or provision of this local law shall not affect the validity of any part of this local law
which can be given effect without such valid part or parts.

Section 3.

Effective Date. This Local Law shall take effect immediately upon filing

with the Secretary of State.

{01185066.docx.3}1

Direct Line: (914) 385.1062
E-mail: dpozin@mccarthyfingar.com

TO:
Robert Cole
FROM:
Daniel Pozin DP
DATE:
January 27, 2022
RE:
CHP and BAR Review
=====================================================================
It was recently determined that the Village Code contains inconsistencies with respect to BAR
and CHP review of buildings that might be deemed of historic importance by the CHP. The
accompanying draft local law is intended to address this until a more comprehensive review of
the Code can be undertaken.
The key elements of the proposed legislation include the following:
➢ Establish a base line for consideration of whether buildings are worthy of historic
preservation of January 1, 1940. This date with discussed with CHP consultant Prof.
Andrew Dolkart who believes it is reasonable for our purposes. This does not preclude
such consideration of newer buildings.
➢ Clarify BAR review as pertaining to (i) additions, reconstruction or alteration of
buildings constructed after January 1, 1940, and (ii) additions, reconstruction or alteration
of buildings constructed prior to January 1, 1940, which may also require CHP approval.
➢ Expand CHP review authority beyond demolition to include additions, reconstruction or
alterations as same pertain to buildings constructed prior to January 1, 1940.
➢ Requires BAR review and determination on additions, reconstruction and alterations
prior to CHP review and determination.
➢ Establish a pre-application conference with the CHP where applications might involve
the Planning Board of Zoning Board of Appeals in addition to the BAR. This is intended
to assist applicants in understanding a more complex process.

{01203852.doc.}

DRAFT - 1/26/22
INTRODUCTORY LOCAL LAW # ____ OF 2022
A LOCAL LAW AMENDING SECTION 18-10 OF CHAPTER 18 OF THE SCARSDALE
VILLAGE CODE ENTITLED BOARD OF ARCHITECTURAL REVIEW, AMENDING
SECTION 132-13 OF CHAPTER 132 OF THE SCARSDALE VILLAGE CODE
ENTITLED BUILDING CONSTRUCTION AND FIRE PREVENTION, AND
AMENDING SECTIONS 182-3, 182-4, 182-6, 182-8 AND 182-12 OF CHAPTER 182 OF
THE SCARSDALE VILLAGE CODE ENTITLED HISTORIC PRESERVATION

Additions
Deletions
BE IT ENACTED by the Board of Trustees of the Village of Scarsdale as follows:

Section 1. CH. 18 - BOARD OF ARCHITECTURAL REVIEW Section 18-10.A.(1)
of the Code of the Village of Scarsdale, is hereby amended to read as follows:
“(1)

As soon as practicable the Building Inspector shall determine that an application for a
building permit for the construction, reconstruction or alteration of any building or
structure complies with all provisions of Chapters 158, Fences, Walls and Plantings; 171,
Freshwater Wetlands; 182, Historic Preservation; 247, Signs; 251, Site Plan Review; 281,
Trees, Grass, Brush and Weeds; and 310, Zoning. The Building Inspector shall transmit a
copy of the application and plans to each member of the Board of Architectural Review a
minimum of five days prior to the meeting, where the building or structure has not been
directly approved by the Board of Trustees or where approval of the building or structure
has not been delegated to the Board of Appeals by § 310-79A(2)(swimming pools), (4)
(tennis courts) or (5) (dish antennas) of Chapter 310, Zoning, of this Code, and which is
not exempt from review under the provisions of Subsection A(3) below, which comes
within either of the following categories:
(a)

Construction of any new buildings or structures; or

(b)

An addition to or reconstruction or alteration of any existing building or structure
constructed after January 1, 1940, in such manner as to change substantially the
exterior character and appearance of the building or structure; or

(c)

An addition to or reconstruction or alteration of any existing building or structure
constructed on or prior to January 1, 1940, in such manner as to change
substantially the exterior character and appearance of the building or structure for
which a certificate of appropriateness may be required in accordance with Chapter
182, Historic Preservation.”

{01187414.docx.5}
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DRAFT - 1/26/22

Section 2.

CH. 132 - BUILDING CONSTRUCTION AND FIRE PREVENTION

Section 132-13 of the Code of the Village of Scarsdale entitled “Alterations and repairs.” is hereby
amended to read as follows:
“An existing building or structure may not be demolished, altered, repaired and relocated, or
converted to other uses unless in compliance with the provisions of this chapter and with applicable
provisions of Chapter 182, Historic Preservation, of this Code.”

Section 3. CH. 182 – HISTORIC PRESERVATION Section 182-3 of the Code of the
Village of Scarsdale entitled “Committee for Historic Preservation” is hereby amended by
amending subsection §182-3(E) to read as follows:

“E. Operation of the Committee.
(1)

The Building Inspector shall advise the Committee, in writing, as soon as practical, of
each and every application filed with the Building Department for a permit (i) to
demolish all or any substantial part of any building in the Village constructed on or
prior to January 1, 1940, a substantial part of any building shall be being defined as
more than 50% of the existing square footage consisting of any combination of the
front, rear and side elevations and the interior structure, including inside walls and
floors, but excluding the basement area; or (ii) for an addition to or reconstruction or
alteration of any existing building in the Village constructed on or prior to January 1,
1940 in such manner as to substantially change the exterior character and appearance
of the building which has already received approval of the Board of Architectural
Review. With respect to the latter such application, the approval of such addition,
reconstruction or alteration by the Board of Architectural Review shall be issued prior
to any consideration by the Committee of same.

(2)

Within 60 days after the submission of a completed application as determined by the
Building Department, the Committee shall conduct one or more meetings, where public
input shall be taken in a form and manner as prescribed by the Committee, to consider
and decide whether the applicant is entitled to a certificate of appropriateness or, to
demolish the building or, based upon the criteria set forth in §182-5, the building in
question appears to be one of substantial historical importance, and, as such, should be
preserved. If the Committee determines that the building appears to meet such criteria
and should be preserved, the applicant may nonetheless be entitled to a certificate to
add to, reconstruct, or alter the building with prescribed conditions as set forth in §1826(B), theThe Committee shall promptly advise the Building Inspector to inform the
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applicant of its determination and the applicant’s right to appeal the Committees
determination to the Board of Trustees and/or file a hardship application with the Board
of Trustees.”
Section 4. Section 182-4 of the Code of the Village of Scarsdale entitled “Certificate of
appropriateness” is hereby amended to read as follows:
“Notwithstanding any inconsistent provisions of the Code or of any rule or regulation concerning
the issuance of building or other permits, no person shall carry out any demolition, of
reconstruction or alteration of or addition to any part of a building structure which the Building
Inspector has referred to the Committee as a potential historic building without first obtaining a
certificate from the Committee or Board of Trustees as provided in §§182-7 and 182-11 or a written
statement from the Committee that the structure does not meet the criteria set forth in §182-5 and
is not an historic building. The certificate required by this section shall be in addition to and not in
lieu of any building or other permit that may be required by the Code or any state law or
regulation.”
Section 5. Section 182-6 of the Code of the Village of Scarsdale entitled “Application
procedure; issuance of certificate.” is hereby amended by amending subsections §182-6(G) and
§182-6(H) to read as follows:
“G. Any certificate or permit to demolish, reconstruct, alter or add to a building structure issued
pursuant to this chapter shall expire 12 months from the date of issuance if the work
authorized thereby is not commenced by the end of such twelve-month period. Any such
certificate or permit shall expire if such authorized work is not completed or is abandoned
within a period of 12 months after being commenced. Any period or periods of time during
which the right to use any certificate or permit is stayed pursuant to this chapter or to any
statutory or judicial authority or order shall be excluded from the computation of the 12
months.
H.

The Building Inspector shall refuse to grant a demolition permit where a certificate has been
denied or where the grant of such permit is not within the terms and conditions of such
certificate as has been granted.

I.

Notwithstanding the above, for any application for a certificate which requires Planning
Board of Zoning Board of Appeals approval, the applicant may request a preapplication
conference with the Committee, at which time the applicant may discuss his intentions and
the Committee may express its concerns. Such discussions are not binding upon either the
Applicant or the Committee. Requests for such conferences must be in writing and must be
received at least 23 days before a scheduled meeting of the Committee. Preapplication
conferences shall be held in public session. Notice to neighbors is not required.”
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Section 6.

Section 182-8 of the Code of the Village of Scarsdale entitled “Application

procedure for hardship; issuance of delayed certificate” is hereby amended by amending
subsection §182-8(C) to read as follows:
“C. If the Board of Trustees determines that a hardship exists and has determined to issue a
delayed certificate, such delayed certificate shall prohibit any demolition or razing of the
building in question for a period of up to 10 months from the date of application therefor,
during which the time the Board of Trustees and/or Committee and the owner shall undertake
serious and continuing discussion for the purpose of finding a method to save the historic
building. During such period, the owner and the Committee shall cooperate in attempting to
avoid any demolition, reconstruction or alteration of or addition to the historic building. At
the end of such period, unless the Committee shall have advised the Building Inspector, in
writing, that either a mutually agreeable method of saving the historic building bearing a
reasonable prospect of eventual success is under way or a formal application for funds from
a governmental unit or nonprofit organization to preserve the historic building is pending,
the Building Inspector, after notifying the Board of Trustees, may issue a permit to demolish,
alter, reconstruct or add to the historic building without the approval of the Board of Trustees.
If the Committee shall have so advised the Building Inspector as described in the preceding
sentence, then unless the Committee shall, within two months following the end of the tenmonth period, have advised the Building Inspector, in writing, that either such mutually
agreeable method for saving the historic building has been successful or funds to preserve
the historic building have been obtained and are available for disbursement, the Building
Inspector, after notifying the Board of Trustees, may issue the permit to demolish, alter,
reconstruct or add to the historic building without the approval of the Board of Trustees.”

Section 7. Section 182-12 of the Code of the Village of Scarsdale entitled “Maintenance,
repair or alteration.” is hereby amended by amending subsections §182-12(A) and §182-12(C) to
read as follows:
“A. Nothing in this chapter shall be construed to prevent, under proper permit, if applicable, the
ordinary maintenance and repair of any architectural feature of a building that has been
determined to be an historic building and denied a certificate.”
*

*

*

“C. Any proposed addition, reconstruction, modification or alteration to a building that has been
identified by the Committee as an historic building and granted denied a certificate shall be
referred to the Board of Architectural Review (BAR) together with the detailed findings
supporting the Committee's and/or Board of Trustee's determination that the building is an
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historic building. The detailed findings from the Committee and/or Board of Trustees and
any prescribed conditions shall serve as guidance to the BAR when reviewing the any
proposed building addition, reconstruction, modification or alteration.”

Section 8. If any section, subsection, provision, sentence, clause, phrase or word of this
article is for any reason held to be illegal or otherwise invalid by any court of competent
jurisdiction, such invalidity shall be severable, and shall not affect or impair any remaining section,
subsection, provision, sentence, clause, phrase or word included within this article, it being the
intent of the Village that the remainder of the article shall be and shall remain in full force and
effect, valid, and enforceable.

Section 9. This local law shall take effect immediately upon its enactment by the Scarsdale
Village Board of Trustees and its filing in the office of the New York State Secretary of State.

Section 10. Notwithstanding the effective date hereof, this local law shall not apply to any
application for a certificate of appropriateness or application for architectural review by the Board
of Architectural Review filed on or before the effective date hereof.
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