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THREE THOUSAND THREE HUNDRED FORTY-SIXTH
REGULAR MEETING
Rutherford Hall
Village Hall
March 10, 2020
A Regular Meeting of the Board of Trustees of the Village of Scarsdale was held in
Rutherford Hall in Village Hall on Tuesday, March 10, 2020 in Rutherford Hall at 8:00 p.m.
Present were Mayor Samwick and Trustees Arest, Crandall, Lewis, Ross, Veron, and
Waldman. Also present were Village Manager Stephen Pappalardo, Acting Village Attorney
Steinman, Village Treasurer McClure, and Assistant to the Village Manager Katzin.
********
Minutes
Before approval of the minutes, Trustee Crandall made an amendment to her
comments made at the last Village Board meeting held on February 25, 2020.
Trustee Crandall stated that it is a minor correction, in that when she was speaking
about the bag change, she was under the impression that the merchants in the Village would
not be charging a fee for paper bags. However, she learned the next day that one of the
local merchants is charging a fee for paper bags. This was the only amendment she had to
the minutes
The minutes of the Regular Board of Trustees Meeting of Tuesday, February 25,
2020 as amended were approved on a motion entered by Trustee Crandall, seconded by
Trustee Arest and carried unanimously.
********
Bills & Payroll
Trustee Veron reported that she had audited the Abstract of Claims dated
March 10, 2020 in the amount of $444,204.08 which includes $6,547.09 in Library Claims
previously audited by a Trustee of the Library Board which were found to be in order and
she moved that such payment be ratified.
Upon motion duly made by Trustee Veron and seconded by Trustee Waldman, the
following resolution was adopted unanimously:
RESOLVED, that the Abstract of Claims dated March 10, 2020 in the amount of
$444,204.08 is hereby approved.
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Trustee Veron reported that she had examined the payment of bills made in advance of
a Board of Trustees audit totaling $76,111.62 which were found to be in order and she moved
that such payments be ratified.
Upon motion duly made by Trustee Veron and seconded by Trustee Ross, the
following resolution was adopted unanimously:
RESOLVED, that payment of claims made in advance of a Board of Trustees audit
totaling $76,111.62 is hereby ratified.
********
Before moving on to the next agenda item, Mayor Samwick stated that he would like to
invite Alison Singer, Vice President of the Scarsdale School Board of Education to the podium
to speak on behalf of the School Board regarding the closure of all schools.
Ms. Singer thanked the Board of Trustees for inviting her to speak this evening on
behalf of the Board of Education and the School District.
Ms. Singer gave the following statement: “The Scarsdale Board of Education
acknowledges the challenging situation we are currently facing due to COVID-19. We
are grateful for the leadership of our Superintendent, Thomas Hagerman, his Cabinet,
and our school administrators, who have been diligent in their response to community
concerns over the last several weeks. We recognize the incredible scope of the work
before them and are grateful for the coordinated efforts of so many of our school
personnel – efforts that have amplified exponentially in recent days. We have faith and
confidence in our school leadership, our teachers, and our staff to help the Scarsdale
Schools and its students through this challenging time and ask the Scarsdale community
for its every support.
I would like to summarize the current situation and the considerations the District
has used while making decisions with respect to the Coronavirus outbreak and specifically
the current closure of our schools. As the community knows, on Sunday night, the District
Administration was informed that one of our faculty members in the Middle School tested
positive for COVID-19. The District made the determination to close schools based on the
recommendation of the local Department of Health. This recommendation was delivered
after the Department of Health interviewed the affected faculty member and determined
that there was a chance of exposure to our students, faculty, and community. While the
faculty member had close contact with a relatively small number of people in comparison to
the larger Middle School population, the interconnectedness of the school and District made
it necessary to close all seven of our school buildings. Specifically, there are a total of 36
faculty, students, and parents who have been asked to quarantine for 14 days since the date
of their contact with the affected staff member. All 36 have been, or will be in the coming
days, tested for COVID-19. While we hope that all of the testing is negative, it is possible
that some of these tests could prove positive. That outcome would require more testing and
investigation. Additionally, some of the staff being tested have roles and contact across
District buildings. Given that possibility, we are continuing to recommend that our families
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take precautions to limit their interactions and practice the social distancing explained in our
previous communication(s). Please understand that District Administration and the faculty
are operating under these same recommendations.
District and building Administrative teams are in near-constant communication in an
effort to manage this unusual situation thoughtfully and creatively. They have been meeting
virtually every day to promote communication, plan, and problem solve. They continue to
focus on three critical areas:


Health and Safety: working with the State and local Department of Health to
follow up on any Coronavirus related concerns as they develop, and providing
communication and support to our community of students, families, and staff
members.



Continued Instruction: communicating our systems and plans for continued
instruction.



Operations and Communications - completing the thorough disinfection
of all buildings and buses and other District vehicles; continuing our Business and
reporting functions and responsibilities remotely; daily community and staff
communications, meetings, etc.

Yesterday, the NYS DOH and the NYS Education Department issued further
guidance to schools. In it, they state, “that early, broad and sustained community
containment strategies are effective in reducing the spread of the virus. These community
containment interventions are scalable and flexible so that local public health and education
authorities can use these tools based on the local situation.” The school closure, suspension
of meetings and activities, and precautions against gathering that we have urged reflects our
use of some of the interventions available to us to make every attempt to reduce disease
transmission and associated illness during this outbreak. We understand that people want
additional information and have continued questions. Given the guidance and restrictions we
have received, the District feels strongly that any public meetings, including Board meetings,
would run counter to these recommendations.
As an alternate, the District and building administration are working diligently to
answer any questions which are received via email. We are also making sure to frequently
expressed questions and concerns to our wider communications. We strongly encourage the
community to continue to contact us via email with any questions or concerns. Thank you.”
********
Mayor’s Comments
Before the start of Mayor’s comments, Mayor Samwick stated that he would like to
offer the community, and especially the Chinese community within Scarsdale a heartfelt
apology. He stated that he tried to find an infectious disease physician to speak with us this
evening to inform the community on the facts surrounding the COVID-19 crisis as there is
so much misinformation circulating. He stated that he personally spoke with the doctor on
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more than one occasion and was very clear with the direction he was given, for everything to
be scientific, fact based, and consistent with the CDC, and State and County Departments of
Health. What we witnessed this evening was outside of those bounds, and Mayor Samwick
apologized, “from the bottom of my heart”. It was not acceptable, it is not what this
community is. We are better than that, we are inclusive, and we are welcoming. For any
damage that this has done, he wished that he could undo it, but all he could offer is his
sincere apologies.
Mayor Samwick offered the following Mayor Comments:
“For the past few weeks, the Village has been actively engaged in preparation and
planning for potential impacts related to the spread of COVID-19 in our community. As
you know, the School District is closed through March 18th as a result of a positive case of
COVID-19 of a non-resident employee of the District. We have been focused on ensuring
that the essential functions and services of our government are able to continue despite a
potential outbreak.
I want to be very clear that, from the information we currently have, the
overwhelming majority of our population is not at great risk and the spread of fear and
misinformation will only be detrimental to our neighbors. Please rely on your health care
providers and official sources such as the Village, the County and State Departments of
Health and CDC websites for accurate information.
You will notice that we are seated differently this evening. The Village has
implemented social distancing guidelines in accordance with recommendations by the State
Department of Health. This particular focus is both out of concern for the health and
welfare of the community but also to ensure the continuity of government. Present at this
meeting are our full Village Board and senior members of staff; maintaining distance
guidelines are important. Our previous meeting also included our Chiefs of Police and Fire,
President of SVAC as well as Village Department Heads. For the same reasoning, the
Village announced earlier that non-statutorily required meetings at Village Hall are
suspended until further notice and those meetings that do take place will do so with the
same social distancing requirements in place. Put in the inverse, non-land use board and
Village Board meetings will be canceled until further notice. Again, this action is designed to
preserve public health and contain the spread of COVID-19.
The Village Manager and I, among others, have been in regular contact with our
County and State governments. The Village relies on the County and State Departments of
Health, who also work closely with the Centers for Disease Control at the Federal level, for
public health-related matters. This multi-jurisdictional approach to widespread health issues
is designed to provide professional and comprehensive health services to those in need.
I will now update the facts. As of our most recent update at 11:15 am today, there
are 173 confirmed cases of COVID-19 in New York State with 108 of those cases located in
Westchester County. At this point, we have not been notified of any positive cases of
Scarsdale residents. This may change in the coming days and if it does change I encourage
all residents to pull together, as we always do in trying times. I have already had residents
reach out to me to see how they can help their neighbors with food deliveries and offering
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other forms of assistance. One of the best things about Scarsdale is the caring and giving
community we share. We are likely to see that side of Scarsdale shine in the coming weeks.
According to the CDC website, “While information so far suggests that most
COVID-19 illness is mild, a report out of the country with the most cases suggests serious
illness occurs in 16% of cases.” The report continues to state that more than 90% of those
with serious illness resolved favorably.
People are encouraged to be diligent in conducting their day-to-day activities.
Specifically, people are encouraged to:








Wash your hands often with soap and water for at least 20 seconds. If soap and
water are not available, use an alcohol-based hand sanitizer.
Avoid touching your eyes, nose and mouth with unwashed hands.
Avoid close contact with those who are sick. Close contact is usually defined as a
distance within six feet.
Stay at home when you are sick.
Cover your cough or sneeze with a tissue and discard the tissue in a covered trash
receptacle. If a tissue is not available, use the inside of your elbow. Do not use your
hands to cover a cough or sneeze.
Clean and disinfect frequently touched surfaces, such as doorknobs, handrails, desks,
tables, computers, phones, and other high-touch areas.

Cases of COVID-19 in our area are community spread, so adherence to the
guidelines I have just outlined will help to protect people. In addition, we recommend that
you use social distancing of six feet or more when with others. We have implemented social
distancing for this event and will continue to do so for all public gatherings at Village Hall
until further notice.
If you exhibit symptoms of COVID-19, namely cough, fever, trouble breathing or
pneumonia, please contact your primary care provider immediately. The State Department
of Health has established a Novel Coronavirus Hotline, which is available 24 hours a day at
888-364-3065. People who are under self-quarantine or exposure to a known case may call
866-588-0195. The State is responsible for testing of potential COVID-19 cases and has
established parameters for those who may be tested. Please go to the State Department of
Health website or call one of the previously mentioned phone numbers to obtain more
information on whether you or someone you know may be tested.
If you are sick:





Stay home.
Drink plenty of fluids.
If you have a fever, stay home for at least 24 hours after your fever is gone without
the use of fever-reducing medicines.
Keep sick members of the household away from others. If you have a separate
room, that is best.
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Use soap and water and a bleach and water solution for cleaning. If using bleach, mix
one cup of chlorine bleach with 5 gallons of water.
Avoid sharing personal items.
Anyone at high risk for complications should speak with their health care provider
for more information.

At 5:00 pm this afternoon, the Village Board met with Village staff to discuss the
Village’s preparedness relative to the potential spreading of COVID-19. The Village
Manager will present a high-level summary of that meeting in his comments. For those who
were not able to attend that meeting or watch the live stream, the meeting was recorded and
will be available for replay on the Village’s website. The Village website has a designated
page devoted to COVID-19 which contains very comprehensive information and resources,
includes regular updates, background information and links to the County, State, CDC,
Scarsdale School District and much more.”
In regard to the Village Election, Mayor Samwick stated “There is an upcoming
Village election on March 18th for three open Village Trustee positions as well as for the
Village Justice. The election is scheduled from 6:00 am to 9:00 pm at the Scarsdale
Congregational Church at One Heathcote Road. There are discussions about potential
changes to the election given the circumstances surrounding COVD-19. If there are any
changes, the Village will issue the relevant information and will post the same on the Village
website. In the meantime, we continue to plan for the March 18th election. The Village is
working closely with the Scarsdale Congregational Church and County Election officials to
maintain stringent cleaning and disinfecting practices throughout the day. People are able to
bring their own pens, hand sanitizer, or gloves to the polling place, if they so desire.
Registered voters are reminded that they are able to complete absentee ballots,
provided that they meet certain criteria including traveling outside of the Village on Election
Day or illness. Absentee ballot applications are available on the Village website and at
Village Hall. The deadline to submit an absentee ballot application is March 10th if
submitted by mail or until March 16th if delivered in person to the Village Clerk at Village
Hall. Information on absentee ballots is also available on Village website. Every absentee
ballot will be counted. Residents can call the Village Clerk, Donna Conkling, at 722-1175 for
more information.
The Village will work hard to maintain the cleanliness of the polling environment
and we encourage all residents to exercise your right to vote. Voting is one of the most
important things we do and doing so this year, in particular, demonstrates the significance of
our right to vote. Voting is one of the most important things we do, and doing it this year,
in particular, demonstrates the significance of our right to vote.”
Concerning the 2020 Census, Mayor Samwick stated, “The 2020 Census is kicking
off this week. While the timing of the Census is not optimal, I would like to remind residents
of the importance of completing your census data. Billions of federal dollars are allocated to
states, counties and municipalities based on the results of the Census. So please complete
your census questionnaires.
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********
Manager’s Comments
Village Manager Stephen Pappalardo stated that the Board did have a work session
earlier on COVID-19 and he did give a statement. He stated that he just wanted to assure
the community that the Village administration is hard at work trying to maintain our local
government operations and services, as in this building with our dedicated staff that make
the effort to come to work and do what they need to do – we’ve made provisions to keep
them as safe as possible – providing additional hand sanitizer and guidelines concerning
handwashing. Cleaning of this building has been increased, as well as other Village facilities.
The emergency services have been working very diligently. A number of new plans have
been put in place based on this particular situation. They are coordinating all of their work
and contingency plans have been put in as well to try to keep people safe. He assured
residents that their emergency services operations are functioning – plans are in place if
something happens, including mutual aid with other communities and bringing in outside
contractors if needed. This is a situation that evolves on a daily basis. He stated that he
wants the community to feel comfortable that the Village continues to maintain services.
He suggested that residents keep checking the Village website at www.scarsdale.com every
day and visit the corona virus site on the homepage as that is frequently updated with the
latest information.
********
Public Comments
At this time, Mayor Samwick opened public comment; he reminded everyone that there
is a five minute limit; a chime will sound after four minutes. For those who wish to speak
further, there will be a second public comment period at the end of the meeting as well.
Mayra Kirkendall-Rodriguez, Fox Meadow Road, thanked the League of Women
Voters for a very good municipal event that took place last Thursday. This was the candidate
forum and it was the only event in Scarsdale to see all six candidates vie for Trustee for the
March 18th Village Election. She noted that there is a myth that there is very good vetting of the
candidates and issues in Scarsdale.
Ms. Kirkendall-Rodriguez stated that she watched the livestreamed 5:00 p.m. COVID19 meeting today and stated that what she saw was this doctor attacking Chinese people and
speaking ill of them as well as professors from Harvard and John Hopkins. She asked where
there vetting was of this doctor, why did no one look at his speech or criteria. Also, when he
continued with his speech, she asked why no one cut him off. She stated that this is not the
first time these kinds of comments have been made against the Chinese residents in Scarsdale.
She noted that when she and Chinese residents were advocating for Mandarin in the middle
school, Scarsdale10583 told Chinese people and her that we needed to go and learn English
first. Also, she stated that there is a myth of inclusion in Scarsdale as well. We don’t see people
of color in the boards. There is over 20% of Asians, Hispanics, and African Americans in this
town. If you look at the Library Board, the League of Women Voters, and the Forum, we are
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not there. The current Scarsdale Citizens Non Partisan Chair as well as Trustees Arest and
Crandall made sure that no person of color, specifically herself, would lead that group. She
asserted that in the 109 years of its existence, the Scarsdale Non Partisan party has never
nominated a person of color. The leadership needs to learn a lot about being inclusive.
Ms. Kirkendall-Rodriguez continued, stating that the CNC does not vet the candidates.
It is time to do some vetting – we never vetted property assessors in this town, the Freightway
finalists were never vetted. She stated that Trustee Arest was in the subcommittee and she has
yet to see any numbers which she FOILed for as well as data and other information back in
October and she has not yet received all the information she was looking for.
Mayor Samwick stated that right now it is time for inclusion and cohesion and this
divisiveness and innuendo is not appropriate at this time.
Caroline Cai, 10 Carstensen Road, thanked the Mayor and Village leaders for setting
up the presentation on COVID-19 and for behaving like leaders in very decisive and certain
terms. She stated that it was not just the tone but the content that the doctor presented at that
presentation which contained misinformation that could damage the public’s health
response. She suggested the Village implement a remedial plan that would include sending out
an email to the wider community that includes the comment that Mayor Samwick earlier but
that also provides information on what the community should do to protect themselves and
their family in dealing with this spreading virus. She stated that she was told that the speaker
was recommended by the County Department of Health and has spoken in other communities.
She stated that she hoped that this was not the case as his presentation contained
misinformation. Some sort of public forum properly addressing the issue of the virus would be
helpful.
Mayor Samwick noted that misinformation is dangerous right now, and the reason the
doctor was invited to present was for the exact opposite reason than what happened. They
were seeking a science and fact based message that was consistent with CDC and the County
and State Departments of Health so that all the information would be uniform. He stated that
they will be working on a remedial plan. Mayor Samwick stated that he will be reaching out to
the doctor and seeking an apology from him tomorrow.
Jeff Wong, Scarsdale resident since 2013, stated that when he heard the streaming of
the doctor’s presentation this evening on his way home he was outraged. Misinformation is as
harmful as the virus itself. He stated that he listened to Dr. Anthony Fauci at a press
conference and his information was the opposite of the doctor speaking earlier this evening.
He stated that as the previous speaker stated, they would like to see the Mayor and staff work
with the Chinese community to see how to remediate the damage done by this doctor’s
presentation as much as can be done. Misinformation is very harmful.
Mayor Samwick stated that he feels badly about being an accomplice to what happened
and he will do whatever it takes to make amends. If Mr. Wong would like him to attend a
meeting of the community to help bridge this gap, he will be there.
A resident of Scarsdale (name inaudible) stated that she was looking to obtain
additional professional advice from the doctor speaking at the presentation earlier today but was
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shocked to hear that he was spreading rumors instead of being professional and offering reliable
information. She stated that the doctor said the corona virus originated in China because the
people there eat bats, which is a rumor. She stated that a BBC journalist in an article he
published, stated that this was a rumor. She noted that what worries the Chinese community
here are the consequences of what the doctor presented, which may generate hatred and
misinformation, especially when the children go back to school and talk about it. She added
that they really appreciate what the Mayor has said and added that it is no one’s fault but the
damage is done. They hope that the Mayor, Village Board and staff will do something to
remediate the damage.
Mayor Samwick stated that our children are remarkable and valuable to all of us, and
the last thing we want to do is create any kind of situation that might be detrimental to our
children. He again offered to go into the schools with whomever they would like to accompany
him and make sure there is a very strong message of inclusion being shown to our children as
well as our adults.
Trustee Veron stated that she would also like the community to know that this Mayor
was the one who initiated the role of her serving as liaison to the Chinese community and it is
the first year they have done that. She stated that she had the privilege of meeting with them
along with the Village Manager, noting that the Village’s role is to welcome them to the
community. The diversity of opinion and background only serves to make us better and
stronger. That was the goal in outreach and she stated she wanted to reconfirm their
commitment to the Chinese community and all of the communities that make up the entirety of
Scarsdale.
Mayor Samwick, speaking for himself, although he knows the Board also feels this way,
stated that we are better and stronger and smarter because of diversity. That is the mantra by
which the Board tries to govern and that they believe in their hearts.
Robert Berg, 32 Tisdale Road, stated that he appreciated that the Village put the 5:00
p.m. session together today; however, he too was appalled by the comments of the doctor. He
stated that what makes things worse is that the Mayor or the Board members told him to stop.
He could have been told he was out of line and to stop.
Mayor Samwick stated that he was ‘owning’ that – the Board is not responsible for
cutting him off – he is. The reason he did not cut him off is not an acceptable reason. The
Mayor stated that he was preparing his remarks for this meeting as he has been busy with other
things such as managing COVID-19 on behalf of the Village and did not have time to finish his
prepared remarks. He stated that he was not fully aware of what was happening as it was
happening; for that he is sorry. Going forward, his prepared remarks can wait and he will speak
off the cuff. He noted that he needs to be fully present when someone is speaking in this
room. He apologized for that as well.
Mr. Berg stated that he really came to speak about the Village Election scheduled for
March 18th. He noted that the Village Manager was speaking about the election and the health
risks it poses at the 5:00 p.m. meeting. Although he fully agreed and that we should take all
precautions and he shares the Village Manager’s concerns, he stated that New York State Law
does not allow for the postponement of an election. In the case of a natural disaster, generally
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the election goes forward in perhaps an alternative location. The election cannot be postponed
absent legislative action or Executive Order from the Governor. The only historical precedent
we have is 9/11, which was Primary Day in New York State. After the attack, by Executive
Order, the Governor suspended voting. The legislature then reconvened in special session and
enacted special legislation scheduling the continuation of the election for two weeks later.
Mr. Berg continued, stating that absent of that type of action, the election must go
forward and the Village needs to make sure that the conditions at the polling place allow for a
healthy and safe election. He explained how the cleaning and sanitizing should take place, as
well as social distancing. He also stated that you have to follow the rules in regard to absentee
ballot voting and that a mass mailing of those ballots cannot be done. People have to apply in
person at this point to obtain an absentee ballot. He stated that this is an important election
and that people should come out and vote and do it in a healthy manner so that no one is at
risk.
Mayor Samwick agreed that this an important election; people are being encouraged to
vote. With respect to Mr. Berg’s comments regarding New York State Law, he stated he is
correct. He stated that the Village will not and cannot make any attempt to change the election
date or the location due to the timing at this date. He stated that there have been daily phone
calls with the State and County government that he and the Village Manager have been on,
seeking guidance on many issues. One of the most important is the election and how to handle
it. There has been some discussion at a very high level – there is a limited state of emergency in
place right now. There have been some discussions about the Governor expanding the state of
emergency to include the election and reschedule it for a later date. That has not yet been
determined, so the Village continues to await direction from the State – this is not something
that will be decided locally.
Mayor Samwick continued, stating that the Village is respecting New York State Law in
regard to absentee ballot voting and everything else about the election, stating that there is no
choice but to do this and that is why the Village Manager stated that we are preparing for the
election to be held on March 18th. The Village will continue to abide by State law until we are
directed otherwise.
Jeremy Gans, Harvest Drive, thanked the Board of Trustees and the Village staff for
taking their time and effort during this challenging time as well as the School Board and School
Administration. Hopefully this will pass before too long and that Scarsdale stays healthy and
that the children return to school in a few weeks. In regard to the Village election, he felt he
had to set the record straight in terms of some things that an earlier speaker mentioned.
Personally, he loves that Scarsdale has not succumbed to the in-fighting of partisan politics that
plague so many neighboring towns. However, people have difference of opinions and once in a
while there will be opposing slates. This election is not about differences of opinion. The
Voters Choice campaign is based almost entirely on falsehoods. Regarding vetting of the
nonpartisan slate, 30 people representing all the elementary school districts choose the
candidates to nominate. Men and women, young and old, from every part of Scarsdale and
every type of background. Who nominated the opposing slate? This is a serious question.
Mr. Gans continued, speaking about the vetting done during the discussions on the
Freightway redevelopment project. There were countless meetings, there was no closed process
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– everything was open. He has pointed out portions of documents to Mr. Berg who claims
certain information was not available in terms of MTA involvement in the project. He stated
that if a campaign is centered around this, and the candidates are vetted, at the very least we can
expect that those candidates read the documents that have been publicly available for years and
they didn’t look at that very basic information.
Mr. Gans stated that furthermore, there was a call to get back to respect. To call
members of the nonpartisan party committee ‘lying ladies and members of the
establishment elite’? That is what that campaign is based on. If this were differences of
opinion, that’s fine, but slandering volunteers of this community is not just a step too far, it is a
mile too far. It is not what Scarsdale is about. This is not about differences of opinion, this is
about something more. This is an attempt to gaslight one of the most intelligent places in the
United States of America. We are better than this as a community, we deserve better than this
from our nominees, whether they are the incumbents or an opposition slate. We deserve
better; it is tearing this community apart.
Robert Harrison, 65 Fox Meadow Road, stated that both he and his wife have been
heavily involved in civic activities in Scarsdale over the past 40 years of their residence here. He
complimented the Mayor on the job he has done and on his sincerity and that he is doing a
good job during a difficult period. He stated that we have a great Village and a great Village
staff as well as a great Village Manager.
Mr. Harrison stated that he was glad that everyone turned out this evening but asked
those that get up to speak to not only mention their names, but their street address including
the number as well. He then stated that everyone has to work together to prevent community
spread of COVID-19. He stated that the Asian community in Scarsdale is valued and was glad
that many showed up this evening for the Board meeting. He then mentioned the summer
youth tennis league he has run for years as a volunteer at the Scarsdale Middle School tennis
courts and welcomed their children to participate.
Mr. Harrison noted that he was glad that the Vice President of the School Board was
present at the meeting this evening to give some details regarding steps that the School District
is taking regarding COVID-19. He stated that he has 4 grandchildren in the Scarsdale schools
and of course value their safety as well as the other children. We all have to work together to
stop the spread of this virus.
Mayor Samwick reminded those present that they would have a second opportunity to
be heard during a second public hearing period at the end of this meeting.
Vivien ------ (last name inaudible), stated that she has been a resident of Scarsdale for
10 years. She stated that when she returned home from work in Manhattan, her 8 and 10 year
old children were watching television and were listening to the misleading information being
given by the doctor. She had to explain to her children about the misinformation regarding
Chinese culture. She hoped that the Village and community could help her answer some of her
children’s questions and she would appreciate any action the Board takes to undo the harm that
was done by the doctor’s presentation.
Mayor Samwick again apologized and stated that if she would like him to meet with her
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children, he would be happy to do so.
Ms. Vivien --- stated that the Chinese community is doing a lot to help their community
and their Chinese neighbors. A friendly environment is needed during this difficult time.
Mayor Samwick agreed that the community needs to work together during difficult
times; this is what Scarsdale is all about.
Mary Li, Rock Creek Lane, stated that she just moved to Scarsdale from Boston in
September. She stated that she wanted to address comments regarding many Asians wearing
masks. She stated that if you are wearing a mask before developing symptoms of the Corona
Virus, you are helping to not spread the virus.
Ms. Li then stated that she read an article on the Chinese American website of a
woman, Cheng Tao, who wrote about returning to China to be with her parents during a
spring festival time. Even with the virus outbreak, she traveled home to be with her parents
during the festival and then she returned. She used sanitizer that her husband placed in the
garage upon her return which she used. She self-quarantined herself in the basement for 14
days, knowing that she came from an area with the outbreak of the virus. Ms. Li stated that she
felt amazed and inspired by this woman who took it upon herself to self-quarantine after being
in an infected area.
Mayor Samwick thanked Ms. Li for sharing the story of Ms. Tao.
Cheng Tao, 121 Brambach Road, was present in the audience and introduced herself
as the person who wrote the article the previous speaker mentioned. She stated that Scarsdale
is a great community and thanked the Mayor and the Board for all their hard work; it is very
much appreciated. The story she shared in the Chinese community is her example of the whole
Chinese community. She is just one of the Chinese who are very responsible and inclusive and
want to protect the community, including the children. She said she didn’t hear what the
doctor said, but people in the community talked about it and it was definitely very disturbing for
her, and first time she has heard such misinformation broadcasted to the whole community and
it was shocking. Everyone works so hard to create these inclusive communities. She
emphasized that we need to do the right thing here – damage has already been done, but there
are a lot of things we can do as the Mayor mentioned. We have to stop misinformation, which
is even more dangerous than the virus. We should work with our schools when the children go
back to school – what are the kinds of things we can do that would be useful for the children to
discuss that are fact based and inclusive. The Chinese community is looking forward to
working together to build a better community and do the right thing for us and our children.
Mayor Samwick stated that Ms. Tao’s actions are an inspiration to us all and thanked
her. He also stated that the Board shares her view that we have to work to repair the damage
that has been done and he assured her that he and the Village Board are 100% committed to
doing that work.
A resident that did not introduce himself thanked the Mayor and for his apology to the
Chinese community. He stated that it is very important that people unite in a time of crisis such
as this. He was shocked that the Village aired such a divisive message on live television today.
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He expressed his concern over what other children will say to his children when they go back to
school. How do their children respond to questions that may be posed to them? He also
expressed his concern about the possibility of hate crimes against the Chinese in Scarsdale.
Who will be responsible for that if something of that nature happens here? He stated that if the
Village puts out a disclaimer regarding the presentation that was aired earlier today, it must be
on a public channel that will reach the same audience. Also, this presentation should not be
aired again. Perhaps a physician who is qualified can be invited to give a presentation with fair
and correct information so the entire community can benefit from that.
Mayor Samwick thanked the speaker for his suggestions; he stated that the presentation
aired today will not be aired again. He stated is happy to have his apology aired on the public
channel as well as putting it on the website and placing it in the Scarsdale Inquirer. Also, having
a fact based presentation is a good idea. He added that this meeting is being televised and will
be replayed.
Zhang Wuhong, 19 Kent Road, asked who hired the doctor who spoke earlier today?
Mayor Samwick stated that the doctor was not hired or paid. He stated that he asked
the doctor to speak as he had heard from other communities that he had been asked to speak
for them and had given good presentations. The Mayor stated that he was trying to have an
infectious disease physician present to the community a public service on the corona virus
outbreak. Obviously, it didn’t work out that way.
Ms. Wuhong stated that she was shocked when she heard what the doctor had to say.
Instead of helping us, he promoted dividing the Village. He used the Village broadcast to
deliver misinformation in a racial language. What he said could potentially create bullying in the
schools and hate crimes in the community. She was also upset to hear him attack very well
known professors and doctors from Harvard, Presbyterian Hospital, and John Hopkins. She
added that we shouldn’t blame anyone if any natural disaster or virus strikes. We should help
each other to combat this virus. She stated that her daughters were shocked, disappointed and
embarrassed by what they heard. She requested a formal apology from the doctor in the local
newspaper and the Board should do whatever they can do to mitigate the damage done by this
presentation.
Mayor Samwick responded to Ms. Wuhong’s comments, stating that the Village will be
seeking a formal apology which is important to the community; the comments made were not
acceptable. He also stated that there is no blame for any pandemic. He also agreed that we
should be working together to help each other and they are very upset for what happened with
this doctor’s presentation and apologized once again.
Dara Gruenberg, 24 Hampton Road, thanked the Trustees and staff for the countless
hours they have put in to taking care of this community in the midst of this crisis. She also
thanked everyone who attended the meeting this evening to speak with facts. Participation in
important; she hoped that this situation will resolve as soon as possible.
Ms. Gruenberg stated that she would like to address the accusations made by Ms.
Kirkendall-Rodriguez this evening. She stated that she has been on the CNC for three years
and is currently the Chair of the Scarsdale Citizen’s Non Partisan Party. The CNC’s vetting is
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extensive; they call many references on all candidates and then have extensive deliberations to
select the best nominees. Providing privacy to those who run is not the same thing as being
opaque. However, it is confidential. Anyone who is a Scarsdale resident and a United States
citizen can apply. They reach out to many people to run for Trustee; she stated that she has
reached out to 60 people during her three years on the CNC. The most common answer she
receives is that they do not want to be personally attacked.
As to the accusation about the Scarsdale Forum, Ms. Gruenberg continued, which Ms.
Kirkendall-Rodriguez has said over and over again, that she, Lena Crandall, and Justin Arest
served on that committee many years ago didn’t select her because we were racist. That is
baseless and false. Our selections are never about race, religion, gender or sexual orientation.
We choose the best candidate for the job. Tim Foley is an excellent President of the Forum
and she stated that she is proud to have been on the committee that selected him. Anyone who
knows her knows that she is inclusive. We need to work together and not harm each other.
As there were no further comments, Mr. Samwick closed the public comment
session at this time.
Trustee Arest stated that there are only so many times he can remain quiet when he is
defamed by the same person. In the past it has usually been anonymous, so he appreciates the
fact that it was said in person this evening. In this case, the racist claim came from keeping any
non-white woman off of it was clearly an implication of racism. Just because you didn’t use the
word doesn’t mean it isn’t racism. What is even more disappointing that is in the past and even
now, the fact that your un-vetted candidates won’t renounce those comments and won’t stand
up and say they are against lies and the vitriol in this wonderful community that we live in is
extremely telling of their character. He apologized to everyone for having to listen to this
tonight but he wanted to thank everyone who came to this meeting because clearly COVID-19
doesn’t care about your race, nationality or religion - the whole purpose of this meeting was to
show a united front of being against misinformation and reduce panic and show the community
what we are trying to do for everyone. If you live in this community, we are working tirelessly –
the Mayor, the Village staff, everyone is working tirelessly to making sure everything is being
done. He stated that he understands that the message might be partially lost and for that he is
truly sad and sick inside. He asked that everyone understand that all of the hard work that is
being done is to make sure that everyone is safe and that their services will continue and that we
can continue to be a wonderful inclusive place. He again expressed his appreciation for
everyone coming to the meeting this evening.
Trustee Veron stated that is has been a very difficult time for all of us; particularly the
Chinese community; however, she felt positivity that we all came together in that everyone
came and shared their thoughts. As liaison to the Chinese community she has emailed their
board regularly and offered to have them participate in any way that makes sense for them in
the government because the only way to represent them and all constituents in the community
is for you to share with us your thoughts. To the extent that we can continue the dialogue and
continue to forge strong relationships, that is her goal and the Board’s goal. The silver lining to
this painful experience is that we have come together and the community sees that involvement
is encouraged.
Trustee Lewis stated that this evening we all heard offensive comments from a doctor
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by a community that appreciates respect and balance and truth. This was unacceptable.
Comments were made by the doctor that were offensive to the Chinese community in
Scarsdale. We abhor prejudice, misinformation, and we stand with the Chinese community
who are valued, our neighbors, and we are grateful that they are here. We face difficult times,
we must rise to the occasion, we can do better. We are a diverse and respectful community.
We are a community that strives to do better and challenges each other. We lift each other up;
we may stumble but we will persevere. He thanked everyone for being here this evening.
Trustee Crandall stated that Ms. Kirkendall-Rodriguez made accusations against her this
evening. She stated that she was a member of the nominating committee and she is sorry that
Ms. Kirkendall-Rodriguez was not selected Trustee Crandall stated that when she was
President of the Forum, she immediately put her in a position of authority as Co-Chair of the
Education Committee because she saw her intelligence. Trustee Crandall stated that she was
aware of her involvement in the international community at the Fox Meadow School and she
was the person she was looking for. She stated that she was the daughter of immigrants; she
grew up in a small town where they had to hide their background – she is of Russian descent –
that was the worst thing to be during the Cold War. She told everyone that her mother was
Polish and her father was Czech. They had to celebrate the American Christmas even though
she was Russian Orthodox. Everything had to be American. She only speaks English because
everything was English in the home. That was for their survival; her father was the town
doctor. She stated that she wanted Ms. Kirkendall-Rodriguez bring everyone together as a
community. But today she hears angry words, but everyone here is smart and she believed
everyone is here in Scarsdale for the same reason she is. She believes everyone here is smart
and that it doesn’t matter what we look like. What matters is how we are as people. She stated
that she has one judge, and she is not afraid to face that judge because she has acted with honor
in all of her volunteer services; she tries to be the change in the world that she would like to see.
She loved what she heard here this evening; let’s work together. The community can reach out
to any of the Board, her phone number is 914-725-9241, or cell phone 914-874-3779.
Trustee Crandall stated that they also need to be kind to the Village staff and the people
who work in the community. She learned from her father that the most valuable thing in the
world was one friend. We need to calm things down and work together to fight this virus; it is
important.
Mayor Samwick reminded everyone present that there will be another public comment
session so people can speak again. He stated that he is encouraged that the people are present
at the meeting this evening and spoke. He wants people to be here because they want to be
here and not because they have to be. He thanked everyone again.
********
Trustee Liaison Reports
Trustee Veron stated that she had a brief report this evening regarding the Scarsdale
Business Alliance. She stated that this morning the Scarsdale Business Alliance Board met
via Zoom to discuss many business issues including the coronavirus. As we all know,
the coronavirus has widespread economic impacts. Even more than ever, our merchants
encourage residents to support the local economy. Merchants discussed serving their clients
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however they prefer: in store, through delivery, phone or online purchasing. They also
reiterated their vigilance in keeping their establishments clean to protect their employees and
customers.
********
Trustee Crandall reminded everyone that in Scarsdale, we look out for our senior
citizens. If you are a senior citizen watching this evening and are concerned about the
coronavirus or just everyday life, the Village has an aging in place coordinator. Her name is
Mary Ellen Sanger and her phone number is 914-723-3281. The aging in place program is
offered together with our tax dollars and also through Scarsdale Edgemont Family Counseling
Service. It is a free service – Ms. Sanger can provide resources from the County and State, she
can help with referrals; she knows the people at Meals on Wheels. Trustee Crandall encouraged
interested residents to reach out if they need services. One can look at the back of the Scarsdale
Community Calendar and there is a whole directory of organizations and Ms. Sanger’s contact
information is there under Scarsdale Edgemont Family Counseling. Also, the Scarsdale Police
Department has a program named ‘R.U.O.K.’ If you ask them to, the Police Department will
call you once a day if you are concerned that you may fall, etc. If you register with the Police
Officer Glasser at the Police Department, call 914-722-1200. There are other senior events that
have been cancelled temporarily due to the virus, but you can find them in a brochure that
recently came out from the Recreation Department.
********
Trustee Arest
Upon motion entered by Trustee Arest, and seconded by Trustee Ross, the following
resolution regarding Adopting FY 2019-2020 Village Investment Policy was tabled by a
unanimous vote for purposes of further review and discussion.
WHEREAS, the Village’s Investment Policy applies to all monies available for
investment in the various funds maintained by the Village, further
providing that the Village Board review and approve the Policy on an
annual basis at a minimum; and
WHEREAS, the Village Board last reviewed and adopted the Investment Policy,
Policy # 501 of the Village of Scarsdale Administrative Policies &
Procedures Manual, on November 13, 2018; and
WHEREAS, recognizing the importance of the Village’s Investment Policy, Village
staff, on an annual basis, reviews said policy and recommends any
proposed modifications to the Village Board for consideration; and
WHEREAS, staff performed said review and recommended certain changes,
primarily housekeeping in nature, which are included in the proposed
policy dated March 10, 2020 attached hereto; now, therefore, be it
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RESOLVED, that Village Administrative Policy # 501 – “Investment of Village
Monies,” – updated March 10, 2020 and attached hereto, is herein
adopted.
********
Trustee Crandall
Upon motion entered by Trustee Crandall, and seconded by Trustee Arest, the
following resolution regarding Acceptance of a Gift for Installation of a Geodesic Dome at the
Weinberg Nature Center was approved by a unanimous cote:
WHEREAS, to support unique local organic food production and sustainability
programming at the Weinberg Nature Center, the Department of
Parks, Recreation and Conservation purchased a geodesic dome in
June 2019; and
WHEREAS, recognizing the educational value of the geodesic dome greenhouse,
and the contribution it can make by providing year-round access to
low-cost, nutritious food for Weinberg’s eclectic animal collection
thereby reducing operating costs while enhancing animal health and
well-being, the Friends of Weinberg Nature Center have
enthusiastically donated the sum of $8,461.01 for the professional
installation of the dome in support of the hydroponic and aeroponic
agricultural techniques, which have proven to be effective tools in
combatting world hunger; and
WHEREAS, pursuant to Policy #106: “Gifts to the Village of Scarsdale” of the Village
of Scarsdale Administrative Policies & Procedures Manual,
acceptance of all gifts valued at $500 or greater must be approved by
the Village Board of Trustees; now, therefore, be it
RESOLVED, that the Village Board of Trustees hereby accepts the gift of
$8,461.01 from the Friends of Weinberg Nature Center for the
materials necessary to professionally install the geodesic dome at the
Weinberg Nature Center; and be it further
RESOLVED, that the Board of Trustees hereby extends their thanks and
appreciation to the Friends of Weinberg Nature Center for this
generous gift to the community.
********
Trustee Lewis
Before reading the resolution, Trustee Lewis called attention to the supporting
memorandum submitted by the Village Engineer to the Village Manager. He stated that the

Village Board of Trustees Meeting 03/10/2020

94

memo provided excellent back up and provided some key points from the memorandum that
are not in the resolution.
Upon motion entered by Trustee Lewis, and seconded by Trustee Veron, the following
resolution regarding Awarding VM Contract #1258 – Sanitary Sewer Excavation and Repair
was approved by the vote indicated below:
WHEREAS, pursuant to the ongoing multi-year Sanitary Sewer Evaluation Study,
which seeks to identify conditions in our underground sewer
infrastructure, pipe locations have been identified as requiring
excavation and replacement have been identified, requiring
contractual support from a qualified firm; and
WHEREAS, a bid solicitation for VM #1258 – Sanitary Sewer Excavation and
Repair was published in the Scarsdale Inquirer on Friday, January 31,
2020, and notification of the bid opportunity was also provided
through one construction journal, as well as sent directly to 13
vendors known to provide the needed services; and
WHEREAS, on the bid opening date, February 20, 2020, ten bids were received,
with the lowest responsible bid received from Westchester Hills
Landscaping Inc., West Harrison, NY 10604 (Westchester Hills); and
WHEREAS, Westchester Hills has confirmed their understanding of the scope of
services, has previously performed satisfactory services for the Village
under other contracts, as well as for other peer communities, and
staff recommends awarding VM #1258 – Sanitary Sewer Excavation
and Repair to Westchester Hills as the lowest responsible bidder;
now, therefore, be it
RESOLVED, that VM Contract #1258 – Sanitary Sewer Excavation and Repair
Work, be awarded to Westchester Hills Landscaping Inc., West
Harrison, NY 10604, at the unit bid prices itemized in the attached
bid tabulation sheet, with represented total cost based on estimated
work quantities and expenses for a total not to exceed budgeted
appropriations, or an estimated maximum of $121,475.00; and be it
further
RESOLVED, that the cost of same be charged to Capital Budget Fund Account
#H 8120-965 2019-096 Sani Sewers – SSES Study Repair Work, or
to the appropriate sanitary sewer account, as determined by the
Village Treasurer; and be it further
RESOLVED, that the Village Manager is hereby authorized to execute VM
Contract #1258 on behalf of the Village of Scarsdale with
Westchester Hills Landscaping Inc., West Harrison, NY 10604, and
to undertake administrative acts as may be required under said
agreement.
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AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

********
Trustee Ross
Upon motion entered by Trustee Ross, and seconded by Trustee Veron, the following
resolution regarding Authorization to Execute a License Agreement with Verizon, New York,
Inc. was approved by the vote indicated below:
WHEREAS, the Board of Trustees of the Village of Scarsdale after public hearing
and extensive public discussion unanimously adopted Local Law No.
7 of 1995, amending certain Chapters of the Village Code, including
Chapter 310-89, changing certain provisions to require legal
nonconforming uses in residential areas to obtain a special permit to
continue such nonconforming use; and
WHEREAS, that Local Law eliminated telephone exchanges as a permitted use in
an A-3 residential zone pursuant to a special permit and, instead,
established telephone exchanges as a permitted use in commercial
areas of the Village; and
WHEREAS, the Verizon (formerly New York Telephone Company and NYNEX)
Central Office located on a 28,574 sq. ft. site at 1021 Post Road,
identified on the Village tax map as Sec. 3, Blk. 2, Lot 4, became a
legal nonconforming use in a residential area as a result of the
adoption of Local Law 7 of 1995; and
WHEREAS, Chapter 310-89 of the Village Code includes a provision which
requires a legal nonconforming use in a residential zone to register
with the Village by obtaining a Special Use Permit from the Planning
Board; and
WHEREAS, pursuant to Chapters 310-67 and 310-89 of the Village Code, the
Planning Board granted a Special Use Permit to Verizon to continue
its operation in a residential area as a legal nonconforming use in
1997; granted a renewal in 2001, and based on certain conditions,
renewed the Special Use Permit on December 20, 2006, subsequently
amended on January 29, 2007, for a period of three years
commencing January 1, 2007; and, on November 18, 2009, granted a
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five year renewal from January 1, 2010, through December 31, 2014;
and, on November 14, 2014, granted a five year renewal from January
1, 2015, through December 31, 2019; and, on November 20, 2019,
granted a five year renewal from January 1, 2020, through December
31, 2024; and
WHEREAS, certain conditions of the Planning Board Special Use Permit renewal
resolutions limit the number of Verizon trucks allowed to access the
telephone exchange site while excluding Verizon from parking their
trucks and/or vehicles at the parking lot of the adjacent Church of
the Latter Day Saints and the Village-owned parking lot adjacent to
the Village tennis courts on the north side of Wayside Lane; and
WHEREAS, in order to compensate for this diminished site access and parking
options, Verizon communicated to the Planning Board their interest
in requesting a License Agreement from the Village to allow up to
four (4) Verizon vehicles to park in the Village Hall parking lot; and
WHEREAS, the Village Board of Trustees approved a License Agreement for use
of the four (4) Village Hall spaces on February 13, 2007, which has
since expired; and
WHEREAS, Verizon has recently requested a new license agreement with the
Village to continue to utilize, on a non-reserved basis, four (4)
parking spaces on the north side of the Village Hall Lower Parking
Lot; and
WHEREAS, pursuant to §290-49.1 of the Village Code, the Village Hall Parking
Lot is considered a special purpose off-street parking site, whereby
no parking other than that directly related to the purpose of the
facility is permitted unless otherwise allowed by the Village Manager;
and
WHEREAS, the proposed License Agreement, attached hereto, is revocable and
may be cancelled at any time for any reason by the Village upon thirty
(30) days written notice to Verizon; and
WHEREAS, pursuant to the License Agreement, Verizon will indemnify the
Village from any liability arising from the use of these four (4)
parking spaces, maintain adequate liability insurance coverage as
approved by the Village Attorney, and pay the Village an annual
license fee of $1,600.00; and
WHEREAS, Village staff believes that sufficient parking currently exists at the
Village Hall Parking Lot to accommodate Verizon and that the use of
this lot by Verizon will help to achieve the Planning Board’s objective
of improving pedestrian and traffic safety in the vicinity of 1021 Post
Road and the quality of life for residents in this neighborhood, and as
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such, the Village Manager has agreed to allow for said Verizon
parking; now, therefore, be it
RESOLVED, that the Village Board concurs with the Village Manager in executing
a license Agreement with Verizon, New York Inc., in substantially
the same form as attached hereto, permitting the use of four (4)
parking spaces on the north side of the Village Hall Lower Parking
Lot, with said Manager undertaking all administrative acts required
under the terms of the agreement.
AYES
Trustee Arest
Trustee Crandall
Trustee Lewis
Trustee Ross
Trustee Veron
Trustee Waldman
Mayor Samwick

NAYS
None

********
Written Communications
Village Clerk Conkling reported that one (1) communication has been received since
the last regular Board of Trustees meeting. All written communications may be viewed on
the Village’s website at www.scarsdale.com.


An email from Mayra Kirkendall-Rodriguez with concerns regarding the Board of
Ethics. A response from the Mayor is included.
********

There being no further business to come before the Board, the meeting was
adjourned at 9:53 PM on a motion entered by Trustee Arest, seconded by Trustee Veron
and carried unanimously.
Respectfully submitted,

Donna M. Conkling
Village Clerk

Future Meeting Schedule
Tuesday, April 14, 2020
 8:00 PM Village Board Meeting

______________________

RESOLUTION RE:

EMERGENCY TRAFFIC SIGNAL REPAIR INTERSECTION OF POPHAM ROAD AND
SCARSDALE AVENUE

WHEREAS,

on December 23, 2019, a motorist struck the traffic signal pole located on
the southeast corner of the intersection of Popham Road and Scarsdale
Avenue, damaging it beyond repair; and

WHEREAS,

Verde Electric Maintenance Corp., 89 Edison Avenue, Mount Vernon,
N.Y. 10550 (Verde), the only local contractor with the requisite equipment
and emergency availability, was contacted to remove the damaged
equipment and remedy the public safety hazard; and

WHEREAS,

due to the significant lead time necessary for a new traffic signal pole to
be delivered, Verde and the Department of Public Works staff worked
together to provide temporary intersection control; and

WHEREAS,

pursuant to New York State General Municipal Law (GML) 103-4,
regarding emergency circumstances impacting public health, safety and
welfare, the Village contracted with Verde on a time and material basis to
make the repairs; and

WHEREAS,

pursuant to Section 3.5 of the Village Internal Control Policy, if an
emergency purchase is made that exceeds statutory bid limits, such as the
emergency services described herein, a resolution identifying the
emergency and authorizing the purchase must be prepared for approval by
the Village Board; now, therefore, be it

RESOLVED,

pursuant to New York State GML 103-4 and Section 3.5 of the Village
Internal Control Policy, the Village Board herein confirms that emergency
repairs were necessary to protect public health, safety and welfare and
recognizes and authorizes, nunc pro tunc, the Village Manager’s
emergency procurement for the traffic signal repair at the intersection of
Popham Road and Scarsdale Avenue completed by Verde Electric
Maintenance Corp. 89 Edison Avenue, Mount Vernon, N.Y. 10550 at a
cost of $80,120.70, with the cost of same being charged to A-3120Admin-RCDS 400-474 Traffic Signals.

Submitted by:
Date:
For:

Village Manager
March 18, 2020
March 24, 2020

Village of Scarsdale

Memorandum
Department of Public Works
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Jeffrey C. Coleman, PE, Superintendent of Public Works
March 11, 2020
Emergency Traffic Signal Repair

On the evening of December 23, 2019, an errant motorist, heading eastbound on Popham Road,
struck the traffic signal pole located on the southeast corner of the intersection of Popham Road
and Scarsdale Avenue. This pole supports the mast arm for a four-way (direction) signal display
at the intersection. The pole was damaged beyond repair. The anchor bolts were also damaged
rendering them unable to support a new pole.
Verde Electric Maintenance Corp. (Verde Electric) was contacted to make the intersection safe
for the evening. Verde Electric currently maintains most traffic signals in Westchester County
and performs traffic signal work directly for Westchester County and New York State
Department of Transportation.
Over the next several days, temporary traffic signal control was constructed in order to relieve
Scarsdale Police from manning the intersection and allowing all lanes to be opened to traffic.
The temporary work involved chipping out the old foundation to expose the electrical conduit;
installing two wood poles; installing span wire, guy-wire and dead men; assembling new traffic
signal displays; running wire to the existing traffic signal controller; and reprograming the
controller. Much of the construction work, such as hydro excavation for the temporary poles,
excavation above other utilities, and chipping the pole foundation was completed by Facilities
Maintenance staff in an effort to expedite the repair and control costs.
Verde Electric has provided an invoice totaling $80,120.70 for the work completed to date based
on their standard non-contract rates. This work was completed on a time and material basis.
Department of Public Works staff were on site each day and the labor and equipment charges
have been verified. This invoice is to be charged to account A-3120-Admin-RCDS 400-474
Traffic Signals.
The circumstances involved were emergency in nature and costs of the work completed to-date
are emergency repair costs, as described in Section 3.5 of Policy #201 of the Village’s
Administrative Policies and Procedures Manual. As competitive public bidding was
impracticable under the circumstances, staff requests that the Village Board waive formal
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competitive bidding and deem these emergency procurement costs. A resolution is attached for
Village Board consideration.
A replacement decorative traffic signal pole to match the existing poles in the Village Center has
been ordered from the sole source provider and is expected in April or May. Additional traffic
signal electrical work will be required at that time. It is recommended that Verde Electric be
engaged to provide on-call traffic signal maintenance for the Village. The City of New Rochelle
recently awarded a one (1) year contract, with four (4) one-year renewals, for on-call emergency
and scheduled traffic signal repair.
In order to reduce future emergency repair costs, perhaps as much as 20-30%, I am investigating
alternatives for procuring such services on a contractual basis.
CC:

Andrew Matturro, Chief, Scarsdale Police
Mary Lou McClure, Village Treasurer

RESOLUTION RE:

CALLING FOR A PUBLIC HEARING ON THE
FISCAL YEAR 2020-2021 TENTATIVE BUDGET

WHEREAS,

pursuant to New York State Village Law §5-508 (3), a public hearing
must be held on the Fiscal Year 2020-2021 Tentative Budget on or before
the fifteenth day of April, with notice of such public hearing published in
the official newspaper; and

WHEREAS,

a copy of the Tentative Budget may be available for public viewing in the
Village Clerk’s Office, subject to Village Hall emergency operating hours,
with an electronic copy always accessible for public review on the Village
Treasurer’s page of the Village website at www.scarsdale.com; now,
therefore, be it

RESOLVED,

that the Village Board of Trustees herein schedules a public hearing for
Tuesday, April 14, 2020, at 8:00 PM in Rutherford Hall in Village Hall to
receive comments on the Fiscal Year 2020-2021 Tentative Budget filed on
March 20, 2020, with the potential for public comment to be received
remotely in the event of restricted public access to Village Hall; and be it
further

RESOLVED,

that the Village Clerk is hereby directed to publish notice of said hearing
pursuant to Village Law.

Submitted by:
Date:
For:

Village Manager
March 18, 2020
March 24, 2020

RESOLUTION RE:

EXTENSION OF CONSTRUCTION
ADMINISTRATION SERVICES – DATTNER
ARCHITECTS, SCARSDALE PUBLIC LIBRARY
RENOVATION AND EXPANSION PROJECT

WHEREAS,

the Village entered into a Construction Administration (CA) services
agreement with Dattner Architects (Dattner), New York, NY, in the
amount of $574,000 pursuant to Village Board authorization via resolution
dated November 14, 2017; and

WHEREAS,

the agreement provided for 18 months of CA services at $31,888.88 per
month, expiring December 28, 2019, as well as two additional months of
project closeout services at no additional fee; and

WHEREAS,

in response to unforeseen field conditions and the associated increase in
submittal reviews and reimbursable expenses, the Village Manager,
pursuant to the Village Internal Control Policy, authorized an additional
$51,437.34 to the Dattner CA agreement, yielding a revised total of
$625,437.34; and

WHEREAS,

the project is now projected to be substantially complete by the end of
August 2020, thus requiring an additional eight months of CA services for
the period of January through August 2020, beyond which there are two
additional months of project closeout services at no additional fee; and

WHEREAS,

staff has negotiated a reduced monthly fee in connection with Dattner’s
continuing services, dropping it from $31,888.88 to $23,900 per month,
representing a total proposed increase of $191,200, for a revised Dattner
contract total of $816,637.34, which is 4.7% of the projected construction
cost estimate, a variance within industry standards; and

WHEREAS,

as discussed in the Village Board’s January 29, 2020 Capital Budget Work
Session, funding for the additional CA services is provided through a
transfer from the Library Fund Balance to the Library Construction
Administration Capital Account; now, therefore, be it

RESOLVED,

that the Village Manager is hereby authorized to execute an extension of
the Dattner Architects Construction Administration Services Agreement in
substantially the same form as attached hereto, for a total increase of
$191,200, and revised Dattner contract total of $816,637.34, and that the
Village Manager is further authorized to undertake administrative acts as
may be required under the terms of the contract; and be it further

RESOLVED,

that $191,200 be transferred from the Library Fund Fund Balance to the
Library Construction Administration Services Capital Account #HL-7497964-2018-077G2 for the cost of these additional construction
administration services.

Submitted by:
Date:
For:

Village Manager
March 18, 2020
March 24, 2020

Village of Scarsdale

Memorandum
Public Works
To:
Cc:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Robert Cole, Deputy Village Manager
Mary Lou, McClure, Village Treasurer
Elizabeth Bermel, Library Director
Paul Zaicek, Projects Director
March 12, 2020
Additional Construction Administration Services – Scarsdale Public Library
Renovation and Expansion Project

Background
At their November 14, 2017 meeting, the Village Board of Trustees authorized the execution of a
construction administration (CA) services agreement with Dattner Architects (Dattner), New York,
NY at a cost of $574,000. The scope of services includes: attendance at bi-weekly construction
meetings; regular site inspections to ensure work is performed in accordance with contract
documents; interpretation of drawings for the contractors and construction manager; providing
written clarifications of the contract documents; payment requisitions review and approval;
documenting the necessity of change orders and negotiation of related costs; and reviewing shop
drawings (submittals). The agreement provides for 18 months of CA services at $31,888.88 per
month, with an additional two months of project closeout services at no additional costs, for a total of
20 months.
In compliance with Section 2.9 of the Village’s Internal Control Policy, the Village Manager
approved two change orders for additional services to the Dattner CA Services Contract totaling
$51,437.34:
1. $49,960.04 – approved by the Village Manager on December 11, 2019, for additional CA
work due to unforeseen field conditions, additional submittal reviews and reimbursable
expenses.
2. $1,477.30 – approved by the Village Manager on February 28, 2020, for reimbursable
expenses.
The existing agreement stipulates a scope of work and addresses additional services for which
additional compensation would be due, including: repeated reviews of submittals beyond the number
provided for by the proposal; and redesign, RFI sketches related to additional services, evaluation of
change orders based on owner requested changes, hidden or unanticipated field conditions. The
agreement also stipulates that reimbursable expenses shall be billed at cost for travel to the site, long

distance phone calls and mail, messenger, printer, plotting, filing and application fees, model
supplies, film and development. The 18-month service period expired December 28, 2019, though
the completion target is now August 2020, triggering additional CA fees.
Additional Construction Administration Services being Requested – $191,200.00
The latest schedule provided by the general construction contractor, Niram Inc., indicates a projected
substantial completion date of August 2020, thus requiring an additional 8 months of CA services for
the period of January 2020 through August 2020. As included in the original CA agreement, Dattner
will perform the project closeout period, now projected for September 2020 through October 2020, at
no cost to the Village. The additional time to finish the construction is due in part to additional
asbestos abatement, unanticipated field conditions, added project features, and contractor
inefficiencies, which we are working to address on a separate track. Also, the project team is working
with the contractors maximize coordination and minimize any additional unnecessary delays.
Staff negotiated a 25% reduction in Dattner’s monthly rate, from $31,888.88 to $23,900.00, as
reflected in the attached Dattner proposal. The total increase for Dattner’s additional services is
$191,200, for a new grand total of $816,637.34; the increase represents 4.7% of the construction
estimate, a percentage within industry standards. Should project completion extend beyond August
2020, Dattner will continue to honor the discounted monthly rate, with any additional fees subject to
Village Board approval of a new change order at that time. As discussed with the Village Board
during the Capital Budget presentation, a Library Fund Balance transfer to the Library Construction
Administration Capital Account will fund the additional CA services.
I request that the Village Board consider approval of the attached resolution seeking authorization to
execute the Dattner CA services extension at the monthly rate of $23,900 for an 8-month total of
$191,200, as well as approve the transfer of $191,200 from the Library Fund Balance to the Library
Construction Administration Services Capital Account HL-7497-964-2018-077G2.

 Page 2

December 17, 2019
Revised March 2,2020
Paul Zaicek
Director of Capital Projects
Village of Scarsdale
1001 Post Road
Scarsdale, NY 10583
Re: Scarsdale Public Library – Renovation & Expansion
Additional Service: Extended Construction Administration Services
Dear Mr. Zaicek,
We are submitting this proposal for Additional services based on the extension of the construction
schedule.
As you know, our contract calls for 18 months of Construction Administration services. Based on our
kick-off date in June 2018, this period ended on December 28. The latest schedule provided by the
contractor indicates a projected Substantial Completion date of August 2020, requiring an additional 8
months of effort beginning in January. (Dattner Architects will also provide 2 months of miscellaneous
close out after substantial completion at no additional cost per our agreement)
We propose to do this work on a monthly lump sum basis of Twenty Three Thousand Nine Hundred
Dollars ($23,900) per month, equivalent to an increase of total increase of $191,200 to our Construction
Administration contract. Should the schedule be extended again in the future, we will notify the Village of
Scarsdale in writing and extend invoicing at this same rate on a monthly basis and adjust the total.
If this proposal meets with your approval, please sign and return two copies. An executed version will be
returned to you for your records.
Please do not hesitate to contact us if you have additional questions.
Sincerely,

Daniel Heuberger AIA, LEED AP
Principal
cc: Greg Bencivengo, Bob Drake, File
For Village of Scarsdale/Scarsdale Public Library:
Paul Zaicek, Director of Capital Projects

For Dattner Architects:
Daniel Heuberger, Principal

____________________________________________
Signature
Date

____________________________________________
Signature
Date

RESOLUTION RE:

AUTHORIZATION TO EXECUTE A
PROFESSIONAL SERVICES AGREEMENT WITH
DATTNER ARCHITECTS TO PROVIDE
CONSTRUCTION ADMINISTRATION SERVICES
FOR THE SCARSDALE PUBLIC LIBRARY
BUILDING ADDITION AND RENOVATION
PROJECT

WHEREAS,

on May 23, 2017, the Village Board authorized execution of a Professional
Services Agreement Amendment with Dattner Architects (Dattner), 1385
Broadway, New York, NY at a cost of $997,184.17 for the design
development phase, contract bid document preparation, and bid phase services
for the Scarsdale Public Library Addition and Renovation project; and

WHEREAS,

in September 2017 Dattner completed the design development phase of the
project, presented the project to the Planning Board on October 25, 2017, and
the Scarsdale Board of Architectural Review on November 13, 2017; and

WHEREAS,

following extensive negotiations, Dattner submitted a Construction
Administration Proposal on October 31, 2017, at a total cost of $574,000,
with the scope of services to include attendance at bi-weekly construction
meetings, site inspections on a regular basis to ensure work is being performed
in accordance with the contract documents, contract drawing interpretation for
the contractors and construction manager, providing written clarifications of
the contract documents, review and approval of payment requisitions,
validation of change order requests and negotiating pricing, and review of
contractor shop drawing submissions; and

WHEREAS,

based on the proposal, a professional services agreement was drafted
providing for 18 months of construction administration services and two
months of project closeout services, for a total of 20 months of comprehensive
construction administration services, a length of time consistent with the
project construction schedule established by Dattner and Savin Engineers, the
Village’s project Construction Management Company; and

WHEREAS,

the proposed fee of $574,000, which is 4% of the estimated $14,300,000
construction cost, is within industry norms and reasonable for the scope of
services provided; and

WHEREAS,

adequate Library Capital Campaign funds are appropriated and available
for these construction administration services in the FY 17/18 Library
Capital Budget; and

WHEREAS,

the Library Board, at its November 6, 2017 meeting, approved the award
of the Construction Administration Professional Services Agreement with
Dattner Architects; now, therefore, be it

RESOLVED,

that the Village Board of Trustees hereby authorizes the Village Manager
to execute a Professional Services Agreement, in substantially the same
form as attached hereto, with Dattner Architects, 1385 Broadway, New
York, NY 10018, to provide construction administration services for the
Scarsdale Public Library Addition and Renovation Project at a total cost of
$574,000; and be it further

RESOLVED,

that all costs associated with this work be funded as identified in the
Library Capital Budget utilizing available balances in the Library Capital
Campaign/Gift Fund; and be it further

RESOLVED,

that the Village Manager is herein authorized to undertake all
administrative acts required pursuant to the terms of the agreement.

Submitted by:
Date:
For:

Village Manager
November 09, 2017
November 14, 2017

CERTIFICATION
THE ABOVE RESOLUTION WAS
ADOPTED BY THE BOARD OF TRUSTEES
OF THE VILLAGE OF SCARSDALE ON
NOVEMBER 14, 2017

WÉÇÇt `A VÉÇ~Ä|Çz______

_________
DONNA M. CONKLING
VILLAGE CLERK

RESOLUTION RE:

AWARDING RENEWAL OF PREFERRED
SOURCES AGREEMENT - VILLAGE
PROPERTIES, APPLICATIONS & SPECIAL
SERVICES

WHEREAS,

New York State's Preferred Sources were statutorily created to advance
certain social and economic goals, with all State agencies, political
subdivisions, and public benefit corporations required to purchase
approved products and services from Preferred Sources in accordance with
NYS Finance Law, Article XI, Section 162; and

WHEREAS,

Groundskeeping & Lawn Maintenance is a Preferred Sources offering by
New York State Industries for the Disabled (“NYSID”) through their
eligible lawn care service provider, Alternative Earthcare Tree and Lawn
Systems, 1 Jem Court, Bayshore, NY 11706; and

WHEREAS,

on March 26, 2014, the Village entered into a one-year Preferred
Sources agreement with the NYSID for landscaping-related services,
including such tasks as fertilization, aerating, seeding and other
organic applications for turf, having renewed that agreement for each
successive season, most recently 2019/20, in response to competitive
pricing and quality work performed; and

WHEREAS,

Village staff have now negotiated a one-year renewal agreement for the
2020/21 season for $49,900, which is the same fee as it has been since
2015; now, therefore, be it

RESOLVED,

that pursuant to NYS Finance Law, Article XI, Section 162, the Village
Manager is herein authorized to enter into a Preferred Sources agreement
with NYSID in the amount of $49,900 to provide the scope of services
identified in said agreement for a one-year period, commencing April 01,
2020, and ending on March 31, 2021; and be it further

RESOLVED,

that the scope of services identified in the agreement will be performed by
Alternative Earthcare Tree and Lawn Systems, 1 Jem Court, Bayshore,
NY, 11706, acting as an authorized affiliate of NYSID; and be it further

RESOLVED,

that the cost for the services provided in the agreement be charged
accordingly to the General Fund Operating Budget Account #A-7020PARKS-MAINT-400-499, where sufficient funds are available.

Submitted by:
Date:
For:

Village Manager
March 18, 2020
March 24, 2020

Village of Scarsdale

Memorandum
Parks, Recreation and Conservation Department
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Brian Gray, Superintendent PRC
March 06, 2020
New York State Preferred Sources Organic Field Care Contract Renewal

New York State's “Preferred Sources” were statutorily created to advance certain social and economic
goals. All State agencies, political subdivisions, and public benefit corporations, which includes most
public authorities, are required to purchase approved products and services from Preferred Sources in
accordance with the procedures and requirements described in the Preferred Sources Guidelines
(“Guidelines”). Purchases from Preferred Sources receive preference over all other sources of supply
and competitive procurement methods.
The Guidelines stipulate that any contract valued at $50,000 or more must obtain NYS Office of
General Services approval before the agency completes the agreement or purchase; however, any
contracts or purchases below $50,000 may be negotiated directly with the Preferred Source
organization. The Guidelines include a List of Preferred Source Offerings, with Service Section D
identifying New York State Industries for the Disabled (“NYSID”) as the preferred source for
Groundskeeping & Lawn Maintenance services. Additionally, NYS Finance Law, Article XI, Section
162, mandates a Preferred Source right of first refusal for services available through a NYS Preferred
Source Offering.
Pursuant to a Preferred Sources Agreement with the NYSID, the Village has contracted with a
qualifying firm, Alternative Earthcare Tree and Lawn Services, since 2014 to provide specialized
organic care maintenance services to athletic fields and other municipal properties, including
fertilization, aerating, seeding, and other organic applications for turf. The contract amount, $49,900,
has not changed since the 2015/16 season.
Alterative Earthcare’s FY 20/21 proposal maintains the same level of service without an increase, a
total not to exceed $49,900. The Village has been very pleased with the services provided through
NYSID and Alternative Earthcare.
Pursuant to NYS Finance Law, Article XI, Section 162, staff recommends that that the Village enter
into a one-year Preferred Source agreement with NYSID to provide 2020/21 organic applications and
specialized services on Village Properties through its qualified vendor, Alternative Earthcare Tree and
Lawn Systems, for a total sum of $49,900. I respectfully request that this item be placed on the Village
Board’s March 24th agenda for their consideration.

RESOLUTION RE:

AWARDING VM CONTRACT #1259 –
GROUNDS MAINTENANCE

WHEREAS,

grounds maintenance services on 35 Village properties is provided through
contractual services, with the most recent contract, VM# 1247 with Landscape
Concepts, having been terminated by the Village Board of Trustees during the
Village Board meeting on February 11, 2020; and

WHEREAS,

on February 14, 2020, the Village advertised for proposals under VM
Contract #1259 – Grounds Maintenance, and on March 10, 2020, the date of
the bid opening, six (6) sealed bids were opened with the lowest responsible
bid received from A-Plus Landscaping and Design, 227 Battle Avenue, White
Plains, NY 10606 in the amount of $140,000 for a two year contract term
($70,000 annually); and

WHEREAS,

Village staff contacted A-Plus Landscaping and Design to discuss their
submission, checked references, and performed a site visit to inspect the
company’s equipment and confirmed their competence and ability to perform
the required contractual work; now, therefore, be it

RESOLVED,

that VM Contract #1259 – Grounds Maintenance, is herein awarded to A-Plus
Landscaping and Design, 227 Battle Avenue, White Plains, NY 10606, in the
amount of $140,000 ($70,000 annually) subject to availability of adequate
budget appropriations; and be it further

RESOLVED,

that the Village Manager is hereby authorized to execute VM Contract #1259
– Grounds Maintenance, on behalf of the Village of Scarsdale with A-Plus
Landscape and Design; and be it further

RESOLVED,

that the costs of VM Contract #1259 – Grounds Maintenance be charged to
the following accounts based on the allocation of work:
A-7020-PARKS-MAINT-400-499
A-1490-HWY-PARKS-400-499
L-7410-FAC-GRDS-400
A-9990-HUMSV-SVAC-400-483
EWS-8310-DSTRB-OP/MT-400-499
ER-2000-POOL-POOL-400-499; and be it further

RESOLVED,

that this contract may be extended annually by the Village Manager for three
additional one-year periods subject to the availability of adequate budget
appropriations in accordance with the annual consumer price index provision
provided, with all other contract terms and conditions unchanged.

Submitted by:
Date:
For:

Village Manager
March 18, 2020
March 24, 2020

Village of Scarsdale

Memorandum
Parks, Recreation, and Conservation Department
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Brian Gray, Superintendent PRC
March 13, 2020
Grounds Maintenance Contract VM #1259

For many years the Village has contracted for grounds maintenance services on Village properties. The
most recent Grounds Maintenance Contract VM #1247, held by Landscape Concepts, was terminated at
the conclusion of the 2019 season.
The bid specifications for VM #1259 - Grounds Maintenance contract provides for the maintenance of
thirty-five (35) properties throughout the Village. The properties covered by this contract include
Village Hall, the Pool Complex, Crossway Fire House, Public Safety Building, Village parks and
playgrounds, and other public areas. The term of the contract is for a two (2) year term with a Village
option to renew for three (3) additional one-year periods. As with past contracts, the cost for Year One
(1) and Year Two (2) are fixed, however, if the Village chooses to renew the contract, the costs for
renewal years will be revised in accordance with the Consumer Price Index (CPI). Of note, the Village
has an option to terminate the agreement after one year if it is determined to be in the best interest of the
Village.
As part of the contract, each of the thirty-five (35) properties receives lawn maintenance care including
fall and spring cleanup, mowing and leaf mulching. Funds for the maintenance work are appropriated in
the Recreation Department budget, Public Works Department budget, Public Library Fund budget,
Scarsdale Volunteer Ambulance Corp budget, Water Department budget and the Pool Enterprise Fund
budget. Costs associated with Contract VM #1259 - Grounds Maintenance will be allocated to the
appropriate Department budgets based off the itemized pricing per property received.
The terms of Contract VM #1259 - Grounds Maintenance provide that the contract be awarded based on
the lowest responsible bidder which include the combined total for Year One (1) and Year Two (2) of
Unit A - Grounds Maintenance on Properties and Year One (1) and Year (2) of Unit B - Grounds
Maintenance at Pool Complex.
On February 14, 2020, the Village advertised for proposals for Contract VM #1259 - Grounds
Maintenance on the Village of Scarsdale website, the Scarsdale Inquirer and Bidnet. A pre-bid meeting
was held on Wednesday, February 19, 2020, at which nine (9) contractors were in attendance, to discuss
in detail bid specifications and perform a site visit to each property to ensure potential bidders held a
clear understanding of the bid.
On March 10, 2020, the bid opening of VM Contract #1259 - Grounds Maintenance took place. Six (6)
sealed bids were opened with the following results:

BIDS FOR VM CONTRACT # 1259 - GROUNDS MAINTENANCE
Landwork Contractors, Inc.
57 Route 6, Suite 208
Baldwin Place, NY 10505

Unit A (yr 1) Unit A (yr 2) Unit B (yr 1)
$96,000
$96,000
$7,500

Unit B (yr 2)
$7,500

Total___
$207,000

A-Plus Landscaping & Design
227 Battle Ave
White Plains, NY 10606

$63,982

$63,982

$6,018

$6,018

$140,000

M.G. Lawn Green
85 Woodland Road
Pleasantville, NY 10570

$180,475

$180,475

$8,500

$8,500

$383,651

Mid Westchester Lawn Service
11 Saxon Drive
Valhalla, NY 10595

$87,500

$91,500

$7,500

$7,500

$194,000

Good Look Landscaping
PO Box 7
Eastchester, NY 10583

$74,500

$76,425

$9,000

$9,180

$169,105

ACL Property Maintenance
659 Wilmont Road
Scarsdale, NY 10583

$86,100

$90,370

$5,000

$5,250

$186,720

Unit A provides for lawn and grounds maintenance functions performed on Village properties,
excluding the Pool Complex (which is in Unit B). These services include fall and spring cleanup,
mowing, and leaf mulching.
As per the aforementioned resume of bids, A-Plus Landscape and Design, provided the lowest
combined price for Year 1 and Year 2 for both Unit A and Unit B. The Department of Parks, Recreation
and Conservation contacted four (4) references for A-Plus Landscape and Design. Each reference came
back satisfactory with the client stating they are pleased with the services provided by A-Plus Landscape
and Design.
In addition to reference checks, on Thursday, March 12, 2020, Department staff visited A-Plus
Landscape and Design’s office/garage to inspect the equipment to be used to perform the specifications
set forth in the bid documents, which appeared satisfactory. Staff also met with John Troiani, President,
to discuss the detailed specifications of the bid documents. As such, Mr. Troiani stated he clearly
understands the scope of work and is comfortable with his bid.
The terms of Contract VM #1259 - Grounds Maintenance provide that the contract be awarded based on
the lowest responsible bidder. It is therefore recommended that VM Contract #1259 - Grounds
Maintenance be awarded on a lump sum basis to the responsible low bidder, A-Plus Landscape and
Design, 227 Battle Avenue, White Plains, NY 10589, in the amount of $140,000 ($70,000 per year for
2020 and 2021), subject to the availability of adequate budget appropriations.
Accordingly, I have prepared the attached resolution awarding VM Contract #1259 - Grounds
Maintenance. Please place this on the agenda for the Village Board’s consideration at their March 24,
2020 meeting.
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RESOLUTION RE:

TERMINATION OF VM CONTRACT #1247 –
GROUNDS MAINTENANCE

WHEREAS,

pursuant to the results of sealed bids submitted to the Village on January
11, 2019, under VM Contract #1247—Grounds Maintenance, Landscape
Concepts, 253 Route 100, Somers, NY 10589, was awarded a two-year
contract for said services on February 26, 2019 (resolution attached), with
the two-year term expiring March 26, 2021; and

WHEREAS,

following completion of the first year’s scope of services, Landscape
Concepts requested to terminate the balance of the Contract; and

WHEREAS,

pursuant to Section 12 of the General Conditions of VM Contract #1247,
the Village is permitted to cancel the contract after the first year, and the
Department of Parks, Recreation and Conservation recommends the
request be granted without penalty; now, therefore, be it

RESOLVED,

that the Village Manager is herein authorized to terminate VM Contract
#1247 with Landscape Concepts, 253 Route 100, Somers, NY 10589,
which is hereby released of its year-two obligations under VM #1247—
Grounds Maintenance; and be it further

RESOLVED,

that the Village Manager is herein authorized to undertake a new
solicitation for bids pursuant to VM Contract #1259 – Ground
Maintenance.

Submitted by:
Date:
For:

Village Manager
February 05, 2020
February 11, 2020
CERTIFICATION
THE ABOVE RESOLUTION WAS
ADOPTED BY THE BOARD OF TRUSTEES
OF THE VILLAGE OF SCARSDALE ON
FEBRUARY 11, 2020

WÉÇÇt `A VÉÇ~Ä|Çz______

_________
DONNA M. CONKLING
VILLAGE CLERK

RESOLUTION RE:

AWARDING VM CONTRACT #1260 –
FURNISH AND DELIVER WATER METERS

WHEREAS,

the Village of Scarsdale Water Department receives, pumps, treats, and
distributes potable water to approximately 5,800 accounts, consisting of
both village residents and residents of Eastchester Water District #1; and

WHEREAS,

it is critical that all meters are functioning properly to account for all water
usage in the Scarsdale Water System, as well as support efforts to
transition to monthly water billing; and

WHEREAS,

the bid solicitation for VM Contract #1260 – Furnish and Deliver Water
Meters was published on the Village of Scarsdale website, in the Scarsdale
Inquirer, the New York State Procurement site, Bidnet, and distributed
directly to two known meter vendors; and

WHEREAS,

on the bid opening date, Tuesday, March 10, 2020, three sealed bids were
received, as summarized in the attached bid tabulation, with the lowest
responsible bid received from Rio Supply, 100 Allied Parkway
Sicklerville, NJ 08081, in the amount of $66,900 based upon estimated
quantities and specified unit pricing for required sizes and quantities; now,
therefore, be it

RESOLVED,

that VM Contract #1260 – Furnish and Deliver Water Meters, be awarded
to the lowest responsible bidder, Rio Supply, 100 Allied Parkway
Sicklerville, NJ 08081 for an estimated total expense of $66,900 based
upon projected quantities and specified unit pricing, which is within the
budgeted appropriation; and be it further

RESOLVED,

that the cost of same be charged to the Water Enterprise Budget Line
EWS-8310-DSTRB-OP/MT- 400-424; and be it further

RESOLVED,

that the Village Manager is hereby authorized to execute VM Contract
#1260 on behalf of the Village of Scarsdale with Rio Supply, 100 Allied
Parkway, Sicklerville, NJ 0808, and to undertake administrative acts as
may be required pursuant to the terms of the Agreement.

Submitted by:
Date:
For:

Village Manager
March 18, 2020
March 24, 2020

Village of Scarsdale

Memorandum
Water Department
To:
From:
Date:
Re:

Stephen M. Pappalardo, Village Manager
Stephen A. Johnson, Water Superintendent
March 18, 2020
VM Contract #1260 – Furnish and Deliver Water Meters

On February 21, 2020, the Village advertised for bids to VM Contract #1260 – Furnish and Deliver Water
Meters on the Village of Scarsdale website, the Scarsdale Inquirer, and New York State Bid Net. In
addition, three (3) vendors were issued copies of the bid documents.
On March 10, 2020, the date of the bid opening, three bids were received as follows:
Name
Rio Supply, Inc.
100 Allied Parkway
Sicklerville, NJ 08081

Schmidt’s Wholesale Inc.
150 Jefferson Street
Monticello, NY 12701

Ferguson Waterworks.
612 Pierce Road
Clifton Park, NY 12065

Item & Quantity
Type Meter - Neptune
3/4” Water Meters as specified (450)
1” Water Meters as specified (100)

Type Meter - Badger
3/4” Water Meters as specified (450)
1” Water Meters as specified (100)

Type Meter - Badger
3/4” Water Meters as specified (450)
1” Water Meters as specified (100)

Unit Price

Total

$114.00
$156.00

$51,300.00
$15,600.00

Total

$66,900.00

$124.38
$167.18

$55,971.00
$16,718.00

Total

$72,689.00

$139.88
$190.44

$62,946.00
$19,044.00

Total

$81,990.00

The lowest responsible bidder, Rio Supply, Inc., has provided water meters, meter equipment, and parts to
the Village in the past and has done so satisfactorily. They are the authorized meter distributor in our area
for selling and servicing Neptune Water Meters, one of the types used in Scarsdale. The Neptune meters
meet or exceed bid specifications, as outlined in the bid documents. Therefore, it is recommended that
VM Contract #1260 – Furnish and Deliver Water Meters, be awarded to the lowest responsible bidder,
Rio Supply 100 Allied Parkway Sicklerville, NJ 08081 for the unit prices bid.

RESOLUTION RE:

ACCEPTANCE OF A GIFT FOR THE
SCARSDALE PUBLIC LIBRARY ADDITION AND
RENOVATION PROJECT

WHEREAS,

the Scarsdale Library Master Plan, dated June 10, 2013, supported by the
Scarsdale Village Board of Trustees via resolution dated April 8, 2014,
identified a number of building renovations and additions that would
transform the Library into a multi-purpose community asset for future
generations, maintain its preeminent status among free public libraries in
the County and State, enhance its technological capacity to further library
services, and create a physical environment constituting a welcoming and
versatile learning center; and

WHEREAS,

the Library Addition and Renovation Project is anticipated to cost
$21,740,217, inclusive of furniture and shelving, with over $8,000,000 in
project funding already raised through the Library Capital Campaign,
courtesy of the philanthropy exhibited by Scarsdale residents; and

WHEREAS,

the following donation has been offered to the Scarsdale Public Library
Addition and Renovation Capital Improvement Project: Friends of the
Scarsdale Library - $18,724.40; and

WHEREAS,

pursuant to Policy #106, Gifts to the Village of Scarsdale, of the Village of
Scarsdale Administrative Policies & Procedures Manual, acceptance of
all gifts valued at $500 or greater must be approved by the Village Board
of Trustees; now, therefore, be it

RESOLVED,

that the Village Board hereby accepts the following gift toward the
Scarsdale Public Library Master Plan Improvement Project: $18,724.40
from the Friends of the Scarsdale Library; and be it further

RESOLVED,

that the Village Treasurer take the necessary steps to complete the
transaction and accept the financial gift totaling $18,724.40 and deposit
said funds into the Library Capital Campaign Account; and be it further

RESOLVED,

that the Board of Trustees hereby extends their heartfelt thanks and great
appreciation to the Friends of the Scarsdale Library for their generosity
and commitment to the Scarsdale Public Library and the community it
serves.

Submitted by:
Date:
For:

Village Manager
March 18, 2020
March 24, 2020

TO:

Steve Pappalardo, Scarsdale Village Manager

FROM:

Elizabeth Bermel, Scarsdale Public Library Director

CC:

Rob Cole, Deputy Village Manager

DATE:

March 12, 2020

Re:

February 2020 Gifts for Library Renovation

Dear Steve,
I am writing to advise you that we have received one check for the Scarsdale Library Addition
and Renovation Project: $18,724.40 from the Friends of the Scarsdale Library. Please find the
resolution for this gift attached.
Thank you,
Beth

54 Olmsted Road (Temporary location: 244 Heathcote Road)
Scarsdale, New York 10583
www.scarsdalelibrary.org
Phone: (914) 722‐1300

RESOLUTION RE:

VILLAGE OF SCARSDALE PARTNERSHIP WITH
THE SCARSDALE PUBLIC LIBRARY BOARD
AND RESIDENTS TO ACHIEVE AND MAINTAIN
IMPROVEMENTS IDENTIFIED IN THE JUNE 10,
2013 PUBLIC LIBRARY MASTER PLAN

WHEREAS,

the Scarsdale Public Library Board utilizing a very interactive process
developed a Strategic Plan in 2012 with a high level of public engagement
through focus groups, open forums, board meetings, brainstorming
sessions, surveys and conversations with community leaders, staff
members and library experts; and

WHEREAS,

consistent with the results of the Strategic Plan and with the assistance of
the planning and architectural firm of Lothrop Associates, the Library
Board completed a Master Plan dated June 10, 2013 which identifies a
number of building renovations and additions that will increase the
capacity of the Library to provide a broader range of rapidly evolving
library services while maintaining popular traditional collections and
programs by offering a more balanced utilization of the building space,
within a safe, attractive and inviting comfortable environment; and

WHEREAS,

the improvements identified in the Master Plan will transform the Library
into a multi-purpose community asset for future generations, maintain its
preeminent status among free public libraries in the County and State,
enhance its technological capacity to further library services and create a
physical environment that will be a welcoming and versatile learning
center; and

WHEREAS,

the investment for creating this future environment that provides for
additions, alterations and renovations is presented in the June 10, 2013
Village of Scarsdale Library Master Plan and estimated at a cost of
approximately $12 million to be implemented in phases over a multi-year
period, that keeps the library open throughout the construction; and

WHEREAS,

a cross - generational improvement of this magnitude must have the full
support of the Scarsdale Public Library Board, the Village of Scarsdale
and residents, and as such, the fund raising consulting firm of Plan A
Advisors, P.O. Box 165, Thornwood, NY 10594, has been retained to
design and conduct a capital campaign to implement the projects in the
Master Plan, keeping in mind that this cherished and valued public
resource has been very successful in the past with public/private
investment efforts to fund projects that have allowed the Scarsdale Public
Library to keep pace with changing needs served by free public libraries;
and

WHEREAS,

at a cooperative Scarsdale Public Library and Village Board meeting on
March 10, 2014, Plan A Advisors, in conjunction with the Library Board,

encouraged the Village Board to be an active partner in the funding of
improvements to demonstrate the Village government’s commitment to
the future program, which commitment will also serve as a catalyst in
raising private donations through the capital campaign noting that such a
partnership is necessary to successfully fund raise funds from the public;
and

WHEREAS,

as the Plan moves forward over the years and the scope of work is
finalized for various projects with design detail and cost estimates, the
time intervals will permit the Village of Scarsdale to make annual
decisions in regard to the level of participation for the various projects
proposed in the Master Plan and the amounts and methods available to the
Village for contributing to the costs of achieving the Master Plan; now
therefore be it

RESOLVED,

that the Village Board of Trustees herein expresses its intent to be an
active contributing partner in the public/private fund raising effort to be
managed by the Scarsdale Public Library with assistance from Plan A
Advisors, for the implementation of the very exciting projects in the
Scarsdale Public Library Master Plan which was prepared by Lothrop
Associates and dated June 10, 2013, and to prudently use its borrowing
authority to match private contributions up to an amount of $4.5 million
and hopes that this expression of intent and strong support for the
modernization of the Scarsdale Public Library will serve as an impetus in
not only raising the first $4.5 million by the Library Board which will be
matched by the Village, but as a stimulus to raise the balance of the funds
through private contributions; and be it further

RESOLVED,

that the Village Board of Trustees by this act demonstrates its full support
for the public/private campaign, its willingness to make contributions to
be determined annually and by example to encourage residents,
businesses, foundations, charities and other levels of government to
participate in the Library’s capital campaign for the renovation and
modernization of this cherished community facility and resource.

Submitted by: Village Manager
Date:
March 20, 2014
For:
April 8, 2014
CERTIFICATION
THE ABOVE RESOLUTION WAS
ADOPTED BY THE BOARD OF TRUSTEES
OF THE VILLAGE OF SCARSDALE ON
APRIL 8, 2014

WÉÇÇt `A VÉÇ~Ä|Çz______

_________
DONNA M. CONKLING
VILLAGE CLERK

From: Marc Samwick <mayor@scarsdale.com>
Subject: Re: COVID 19 outbreak Westchester epicenter still have election?
Date: March 11, 2020 at 12:21:09 PM EDT
To: Ivy De Dianous <scl629@yahoo.com>
Dear Ivy,
Thank you for your email.
I have been in direct contact with our State Assemblywoman about the potential to postpone the
election. As you know, the Village must and will follow State election law or a directive from
the Governor. At this juncture, we have not heard anything to the contrary about the election and
we are continuing to plan for an election on March 18th, which would include safety measures
such as cleaning throughout the day and social distancing of people queueing to place their
ballots, among other things.
If there are any changes to the election by the Governor or the State Legislature, we will
promptly post that information on the Village website.
The Village remains committed to public safety, while abiding by State law. In the event that the
election is held on March 18th, there will be ample supplies of sanitizer, social distancing will be
in place and Village staff will clean the polling area throughout the day. The Village also invites
people to bring their own pens, sanitizer and/or gloves to the polling location.
Thank you,
Marc

On Mar 11, 2020, at 11:59 AM, Ivy De Dianous <scl629@yahoo.com> wrote:
CAUTION: External sender.
Dear Mayor:
Thank you for a great Coronavirus update meeting for Scarsdale yesterday!
I understand that you and the Village leadership are doing your best for the election. Please
continue to urge the Governor’s Office, NY State Senator, NY State Assembly:
Postpone the election or extend absentee ballot application deadline to let residents use absentee
ballots to vote.
Public Health Crisis= Protect Elderly Election workers = Social Distancing = No Go to the
Scarsdale Church to be face to face with Election workers, who will be there for 16 hours.
NY is going to an outbreak peak, when business having workers work from home and school

closed, it Should Not have in person election next to the 1-mile zone!
Ivy de Dianous

On Mar 10, 2020, at 11:58 AM, Ivy De Dianous <scl629@yahoo.com> wrote:
Dear Mayor:
Thank you so much for your leadership!
Please urge State Board to postpone the election or extend absentee ballot application deadline, if
feasible.
In the meantime, if the Village does not have masks, gloves or wipes for the election workers,
please let ordinary people like me know. We can ask friends in Scarsdale who have purchased
these supplies to donate, and I am certain that people will be willing to do so!
Ivy

On Mar 9, 2020, at 4:41 PM, Mayor <mayor@scarsdale.com> wrote:
Ivy,
The Village continues to work with the County and State to get guidance for management of the
upcoming election. In fact, we speak daily with State and County officials about the upcoming
election. Until such time as we receive guidance from the State or County to the contrary, the
Village has no legal alternative but to follow State law in the management of the Village election
on March 18th.
Like you, we want to encourage people to vote and we will continue to fight for flexibility to
ease the requirements for voting, including expanded reasons for issuing an absentee ballot.
Best regards,
Marc
Sent from my iPad

On Mar 9, 2020, at 3:29 PM, Ivy De Dianous <scl629@yahoo.com> wrote:
CAUTION: External sender.

Dear Trustee Veron:
Thank you for your leadership and prompt action.
With Scarsdale School being affected, one can easily estimate that there are far more cases in
incubation and minor symptoms period. Continuous spreading among people in our New
Rochelle/Scarsdale cluster are happening now! There are plenty of research coming from
Wuhan, Daegu, Milan on how deadly and fast Cov19 spreads from a cluster case!
Worst case the election is held: Could you urge Village to extend period for mailing in absentee
ballots and give elderly and middle age election workers protection? In this public health crisis,
protection for others is actually protecting ourselves too! And Yes, election workers do needed
to be provided Masks, as they will be face to face with many people for sixteen consecutive
hours!
Thanks!

On Mar 8, 2020, at 1:10 PM, Trustee Veron <jveron@scarsdale.com> wrote:
Hi Ivy. Thanks for writing. We are definitely aware of these considerations and appreciate your
sharing suggestions. I am copying the Mayor, the Village Manager and our Public Information
Officer. Best, Jane
Jane Veron
Deputy Mayor
Follow me on Instagram and Twitter @TrusteeVeron
Sent from my iPhone

On Mar 7, 2020, at 8:58 PM, Ivy De Dianous <scl629@yahoo.com> wrote:
Dear Mayor Jane,
I am a village resident and plan to vote for SCNP candidates. I am asking for your leadership
since you are part of CNC.
With the Governor declaring NY state emergency and Westchester County our area the epicenter
of Covid 19 outbreak: should we still have a Village Election on 3/18<x-apple-datadetectors://0>, where many voters will show up at the church and be in close contact with
election workers? Many of the election workers are elderly who will be there from 5:30am to
9:30pm<x-apple-data-detectors://1>, who are most at risk of catching Covid 19!

Is there a way to contact NY state legislature to postpone the election?
We are the center of NY’s Covid 19 outbreak. With 57 cases in Westchester, should the Village
postpone the election? In Japan where there are about 300 cases excluding the ones from the
cruise ship, the whole country is shutting down public events. Japan is just one
example. Stanford University, University of Washington, Seattle University and other schools
are teaching all classes online.
Worst case that the election will be held: Village should encourage for absentee ballots, instead
of merely mentioning the option in its press release. Why not say it out load: To protect each
other in this Covid 19 outbreak, please use absentee ballots.

* Tuesday, March 10, 2020<x-apple-data-detectors://3>: Last day for the Scarsdale Village
Clerk to receive an application for an absentee
ballot<https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fcitizenparticipation.westchestergo
v.com%2fvoting%2fabsentee-ballots&c=E,1,sJMYU3AiEhL9YwszrFNTR3Z8M1PkMgU_NOkfybaPE17nMtodOXTmCL8UcLYG8n3p6VbOMD7Kcu9MpDmtpJrU0lCsiiX3uYoG40KzITfL81qt0,&typo=1> to be mailed to a qualified voter
* Monday, March 16, 2020, at 5 pm<x-apple-data-detectors://4>: Last day to personally deliver
an application for an absentee
ballot<https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fcitizenparticipation.westchestergo
v.com%2fvoting%2fabsenteeballots&c=E,1,RJePhi_k9cLYPnmPLJQs0ix7KNSjIywb7oqIk3Ja8JI6qdivJarfhHz4Y_URBBNoP808HsLNZoztEC06VuTa1BZLNhgHsK4rh4M9dzjBix9jfznrLzl&typo=1> to receive
an absentee ballot in person at Scarsdale Village Hall
*
Is there a way to reach out to the two party leaders/contacts, who should have some mailing list
of their supporters. Could they encourage supporters to use absentee ballots?
The Village should at least disinfect the church during the Election Day, provide cleaning wipes,
masks and gloves to the election workers who will be there from 5:30am to 9:30pm<x-appledata-detectors://5>(Most of them maybe elderly). Amazon still has masks that can be delivered
in a few days, I checked today.
Thank you for your community leadership and advocacy!
Ivy de Dianous

From: Marc Samwick <mayor@scarsdale.com>
Subject: Re: Please mail Absentee Ballots in Cov19 outbreak
Date: March 5, 2020 at 12:11:15 PM EST
To: Ivy De Dianous <scl629@yahoo.com>
Ivy,
As I mentioned yesterday, I reached out to the Village Manager about your suggestion and I
learned that it is not feasible for the Village to send the entire community absentee ballot
applications in a timely manner.
We are focused on encouraging voting and I will mention absentee ballots in Mayor’s comments
on Tuesday evening. I will also ask staff to put an announcement about absentee ballots in next
week’s Scarsdale Official.
Thank you again for your creative approach to encourage voting.
Best regards,
Marc

On Mar 5, 2020, at 11:36 AM, Ivy De Dianous <scl629@yahoo.com> wrote:
CAUTION: External sender.
Dear Mayor Samwick:
Thank you for your reply and prompt effort.
I understand that in order to get an absentee ballot, residents have till 3/10 and 3/16, to contact
the Village Clark not-in-person, and in-person, respectively.
First, a lot of the residents may not know this option and deadlines. Second, as we can see in
Wuhan, Milan, South Korea, Cov 19 spreads very quickly. 3/18 Election Day may see a
tremendous outbreak in the area.
Could the Village be more proactive than just mentioning the option of absentee ballot in its
press release? Can the village mail out absentee ballots without residents asking for them?
I am sorry to bother you and sorry to be direct in my writing. To be more careful is better in this
environment.
Thanks a lot!
Ivy

On Mar 4, 2020, at 12:15 PM, Mayor <mayor@scarsdale.com> wrote:
Ivy,
Thank you for your email and for your creative and thoughtful suggestion of promoting voting
during the potential outbreak of COVID-19. I agree that we should look for ways to enhance the
ability of residents to vote amid the uncertainty of this public health issue. Accordingly, I have
requested that the Village Manager look into the feasibility of sending out absentee ballots to
each registered voter given the timing of the Village election on March 18th.
Best regards,
Marc

On Mar 3, 2020, at 6:13 PM, Ivy De Dianous <scl629@yahoo.com> wrote:
CAUTION: External sender.
Dear mayor Samwick:
It was very nice meeting you at the school legislative breakfast last month.
Thank you for your leadership! May I suggest the following:
In the Coronavirus outbreak environment, could you lead by example: urge Village to mail
Absentee Ballots to each resident?
Going to polls without masks, without voting machine being sanitized, could pose Cov 19 danger
to community, the volunteer election workers and yourself and your families!
Do the right thing, instead of voting at a church — vote from your home!
Scarsdale residents will thank you!
Thank you.
Ivy de Dianous

Donna Conkling
From:
Sent:
To:
Cc:
Subject:

Mayor
Thursday, March 05, 2020 2:28 PM
mrvassoc
Trustee Lewis; Trustee Veron; Trustee Ross; Trustee Waldman; Trustee Crandall; Trustee
Arest; Donna Conkling; Steve Pappalardo; Daniel Pozin
Re: : Board of Ethics (6)

Mayra,
As you know, we all pay McCarthy Fingar’s fees and McCarthy Fingar pays Mr. Pozin. As you also know,
McCarthy Fingar is a professional law firm with its own ethical standards.
Marc
Sent from my iPhone

On Mar 5, 2020, at 2:09 PM, mrvassoc <mrvassoc@yahoo.com> wrote:

CAUTION: External sender.

Thank you for writing. Who pays Attorney Pozin's salary and McCarthy Fingar's fees?
Regards,
Mayra

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message -------From: Mayor <mayor@scarsdale.com>
Date: 3/5/20 14:01 (GMT-05:00)
To: "Mayra Rodriguez Valladares, MRV Associates" <mrvassoc@yahoo.com>
Cc: Trustee Lewis <jlewis@scarsdale.com>, Trustee Veron <jveron@scarsdale.com>, Trustee
Ross <sross@scarsdale.com>, Trustee Waldman <rwaldman@scarsdale.com>, Trustee Crandall
<lcrandall@scarsdale.com>, Trustee Arest <jarest@scarsdale.com>, Donna Conkling
<dconkling@scarsdale.com>, Steve Pappalardo <spappalardo@scarsdale.com>, Daniel Pozin
<dpozin@mccarthyfingar.com>
Subject: Re: : Board of Ethics (5)
Mayra,
1

I forwarded your email to the Village Attorney, Dan Pozin. After review by Dan and another
member of McCarthy Fingar’s municipal practice area, it was determined that none of the
specific instances that you questioned in your emails constitute conflicts of interest or ethics
violations under Village Code.
I have also asked Dan and McCarthy Fingar to perform a general review of the Village Code
sections relating to ethics, including comparisons to other comparable municipalities’ ethics
codes.
Best,
Marc

On Mar 3, 2020, at 6:29 AM, Mayra Rodriguez Valladares, MRV Associates
<mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>> wrote:
CAUTION: External sender.
Good morning,
I hope that you all are doing well. I look forward to an update on what reforms of the Board of
Ethics will take place and when. How is it appropriate that the Campaign Chair of your party, the
Scarsdale Citizens Non-Partisan Party is on the Board of Ethics?
The Board of Ethics should be independent of Village personnel and Village officials. Right now
if a resident wants a conflict of interest or ethics issue investigated, the Board of Ethics cannot do
anything unless the Board of Trustees asks for such an investigation. How is this an example of
good governance?
And no trustee or mayor who contributed to the library capital campaign or who ran the fund
raising efforts should in any way now be involved in auditing anything related to the library
renovation or its finances. Again, this is not a good example of good governance.
Mayors and Trustees should not ever appoint their spouses and siblings to Village councils and
committees. With the incredible number of highly educated residents in our beautiful Village,
there is a lot of talent that can be deployed in these committees and councils without having to
resort to picking relatives. And Ms. Jane Curley should have never been removed from the Board
of Assessment Review without any explanation whatsoever. Her level of quantitative and real
estate expertise is incredibly impressive. It is unfortunate that patronage is more important than
expertise.
Unfortunately, you also never answered my questions about potential conflicts of interest with
Freightway. Have any of you ever worked or work with East End Capital, LCOR, or Avalon?
When you leave office can you go work with these companies? There should be a rule put in
place that Village officials must not work with anyone who gets business from the Village for at
least a couple of years. How long did you know that East End Capital was buying up buildings
on Garth Road in order to then compete for the Freightway Redevelopment project? These are
the kinds of issues that an independent Board of Ethics would be able to investigate. Presently,
potential conflicts of interests and questionable auditing practices are not being
investigated. Ratings agencies increasingly look at governance and operational risk. Please fix
these problems before Moody’s takes notice.
2

Best regards,
Mayra

MRV Associates<http://www.mrvassociates.com/>
Senior Forbes Contributor<http://bit.ly/2Ollplh>
LinkedIn<https://www.linkedin.com/in/mrvassociates>
Twitter<https://twitter.com/MRVAssociates>

Tel: +1-212-491-9153

From: mrvassoc <mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>>
Sent: Friday, February 28, 2020 5:16 PM
To: Mayor <mayor@scarsdale.com<mailto:mayor@scarsdale.com>>
Cc: Trustee Lewis <jlewis@scarsdale.com<mailto:jlewis@scarsdale.com>>; Trustee Veron
<jveron@scarsdale.com<mailto:jveron@scarsdale.com>>; Trustee Ross
<sross@scarsdale.com<mailto:sross@scarsdale.com>>; Trustee Waldman
<rwaldman@scarsdale.com<mailto:rwaldman@scarsdale.com>>; Trustee Crandall
<lcrandall@scarsdale.com<mailto:lcrandall@scarsdale.com>>; Trustee Arest
<jarest@scarsdale.com<mailto:jarest@scarsdale.com>>; Donna Conkling
<dconkling@scarsdale.com<mailto:dconkling@scarsdale.com>>; Steve Pappalardo
<spappalardo@scarsdale.com<mailto:spappalardo@scarsdale.com>>
Subject: Re: Board of Ethics (4)
Thanks for writing. Would you please provide details and a timeline?
As I wrote a couple of years ago and last week, Scarsdale trustees and mayors have allowed
appointing relatives of Board members to committees and councils. How is this appropriate?
How is it appropriate that the Board of Ethics is not independent of Village personnel and the
Board of Tustees?
Why are trustees who contributed to the library fundraising or who led the fundraising campaign
involved in auditing any financial matters related to the library?
The aforementioned practices are highly irregular and expose Village Hall to a wide range of
conflicts of interests.
Regards,
Mayra

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message -------3

From: Mayor <mayor@scarsdale.com<mailto:mayor@scarsdale.com>>
Date: 2/28/20 16:49 (GMT-05:00)
To: "Mayra Rodriguez Valladares, MRV Associates"
<mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>>
Cc: Trustee Lewis <jlewis@scarsdale.com<mailto:jlewis@scarsdale.com>>, Trustee Veron
<jveron@scarsdale.com<mailto:jveron@scarsdale.com>>, Trustee Ross
<sross@scarsdale.com<mailto:sross@scarsdale.com>>, Trustee Waldman
<rwaldman@scarsdale.com<mailto:rwaldman@scarsdale.com>>, Trustee Crandall
<lcrandall@scarsdale.com<mailto:lcrandall@scarsdale.com>>, Trustee Arest
<jarest@scarsdale.com<mailto:jarest@scarsdale.com>>, Donna Conkling
<dconkling@scarsdale.com<mailto:dconkling@scarsdale.com>>, Steve Pappalardo
<spappalardo@scarsdale.com<mailto:spappalardo@scarsdale.com>>
Subject: Re: Board of Ethics (3)
Thank you for your email, Mayra. A review of the Village’s Ethics Code is in process.
Best,
Marc
Sent from my iPhone
> On Feb 28, 2020, at 8:18 AM, Mayra Rodriguez Valladares, MRV Associates
<mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>> wrote:
>
> CAUTION: External sender.
>
> Good morning,
>
> I wanted to remind you of my email below.
>
> Regards,
> Mayra
>
>
> MRV Associates
> Senior Forbes Contributor
> LinkedIn
> Twitter
>
>
> Tel: +1-212-491-9153
>
>
>
> -----Original Message----> From: Mayra Rodriguez Valladares, MRV Associates
<mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>>
> Sent: Wednesday, February 19, 2020 10:28 AM
> To: 'Mayor' <mayor@scarsdale.com<mailto:mayor@scarsdale.com>>
> Cc: 'Trustee Lewis' <jlewis@scarsdale.com<mailto:jlewis@scarsdale.com>>; 'Trustee Veron'
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<jveron@scarsdale.com<mailto:jveron@scarsdale.com>>; 'Trustee Ross'
<sross@scarsdale.com<mailto:sross@scarsdale.com>>; 'Trustee Waldman'
<rwaldman@scarsdale.com<mailto:rwaldman@scarsdale.com>>; 'Trustee Crandall'
<lcrandall@scarsdale.com<mailto:lcrandall@scarsdale.com>>; 'Trustee Arest'
<jarest@scarsdale.com<mailto:jarest@scarsdale.com>>; 'Donna Conkling'
<dconkling@scarsdale.com<mailto:dconkling@scarsdale.com>>; 'Steve Pappalardo'
<spappalardo@scarsdale.com<mailto:spappalardo@scarsdale.com>>
> Subject: RE: Board of Ethics (2)
>
> Thank you for writing back. I look forward to hearing from you.
>
> Best regards,
> Mayra
>
>
> MRV Associates
> Senior Forbes Contributor
> LinkedIn
> Twitter
>
>
> Tel: +1-212-491-9153
>
>
>
> -----Original Message----> From: Mayor <mayor@scarsdale.com<mailto:mayor@scarsdale.com>>
> Sent: Wednesday, February 19, 2020 10:03 AM
> To: Mayra Rodriguez Valladares, MRV Associates
<mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>>
> Cc: Trustee Lewis <jlewis@scarsdale.com<mailto:jlewis@scarsdale.com>>; Trustee Veron
<jveron@scarsdale.com<mailto:jveron@scarsdale.com>>; Trustee Ross
<sross@scarsdale.com<mailto:sross@scarsdale.com>>; Trustee Waldman
<rwaldman@scarsdale.com<mailto:rwaldman@scarsdale.com>>; Trustee Crandall
<lcrandall@scarsdale.com<mailto:lcrandall@scarsdale.com>>; Trustee Arest
<jarest@scarsdale.com<mailto:jarest@scarsdale.com>>; Donna Conkling
<dconkling@scarsdale.com<mailto:dconkling@scarsdale.com>>; Steve Pappalardo
<spappalardo@scarsdale.com<mailto:spappalardo@scarsdale.com>>
> Subject: Re: Board of Ethics
>
> Thank you for your email, Mayra. I will respond to your email in more depth in the future.
>
> Marc
>
> Sent from my iPhone
>
>> On Feb 19, 2020, at 9:55 AM, Mayra Rodriguez Valladares, MRV Associates
<mrvassoc@yahoo.com<mailto:mrvassoc@yahoo.com>> wrote:
>>
>> CAUTION: External sender.
>>
5

>> Good morning,
>>
>> I trust that you had a good weekend. I write to recommend respectfully that significant
changes be made to the Scarsdale Village Board of Ethics. In the Marc, Hochvert, and your
administrations, the Board of Trustees has appointed brothers, wives, and your Scarsdale
Citizens NonPartisan Party (SCNP) campaign managers to a wide range of important committees
and councils. I wrote Mayor Hochvert several times about potential conflict of interest and/or the
appearance thereof. He stated that he saw nothing wrong with this practice. When I wrote to the
Board of Ethics pointing out these issues, I was surprisingly informed that the Board of Ethics
cannot research or look into a matter unless the Board of Trustees makes such a request. I was
shocked to learn that this process exists. Shouldn't the Board of Ethics be completely
independent of the Board of Trustees and of Village Personnel? How is it possible that the
Village Treasurer and a Trustee are in the Board of Ethics? If a Scarsdale resident had concerns
about potential conflicts of interest in your administration, budgets, Freightway Redevelopment
or any other municipal issues, who can investigate these if the Board of Ethics can only act if
you request it? You also have appointed one of your campaign managers to the Board of
Ethics. How is this appropriate? She exercised her right to be your campaign manager. How can
she be neutral if any matter is brought up before the Board of Trustees, especially related to the
library, since she has also been in various roles related to the library?
>>
>> Additionally, is it appropriate that any current trustee or mayor, who either contributed
money to the library renovation or headed the capital campaign for the library renovation, is
involved in any way in any matter related to the library, especially an audit of its financial
matters? The essence of an auditor is independence.
>>
>> As a finance professional who works in risk audit and compliance matters, I highly encourage
you to make significant changes to the Board of Ethics, so that it is completely independent of
Village personnel and the Board of Trustees.
>>
>> I look forward to hearing from you.
>>
>> Best regards,
>> Mayra Kirkendall-Rodriguez
>>
>>
>> MRV Associates
>> Senior Forbes Contributor
>> LinkedIn
>> Twitter
>>
>>
>> Tel: +1-212-491-9153
>>
>>
>>
>
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Thank you for your email, Mayra.
I hope you and your family stay well and that you have a nice weekend.
Best,
Marc
Sent from my iPhone

On Mar 13, 2020, at 7:21 PM, Mayra Rodriguez Valladares, MRV Associates <mrvassoc@yahoo.com>
wrote:

CAUTION: External sender.

Good evening,
Out of curiosity, why did you not recommend that something like this be written to the hundreds of the
families hurt by the Ryan reval? You chose Ryan, and you have had years to apologize for all the damage
that you caused.
The doctor who came to spew his ethnocentric remarks and medical quackery on Tuesday, like Ryan and
the finalist Freightway Developers chosen by Arest, Veron, and you, was not vetted. Had you even
googled the doctor, you would have seen that he has given this type of talk before. Additionally, we
have so many medical experts in Scarsdale, why go outside? Taxpayers deserve that you exercise your
fiduciary duty.
I find it incredible that you called me divisive on Tuesday. You chose Ryan while you were a trustee, and
now as a mayor you chose unvetted Freigtway developers and this quack. Who is the divisive one?
Regards,
Mayra

MRV Associates
Senior Forbes Contributor
LinkedIn
Twitter

From: JONATHAN MARK <jmark58@aol.com>
Date: March 16, 2020 at 8:23:16 PM EDT
To: Mayor <mayor@scarsdale.com>
Cc: Dara Gruenberg <dara513@gmail.com>
Subject: Village election postponement
CAUTION: External sender.
Mayor — On behalf of the community, many thanks for what must have been Herculean efforts
to get to a common sense postponement of the election. You really put the interests of residents
first.
So thank you for the work you and Donna and the staff did to safeguard residents under
unprecedented circumstances.
All our best,
Jon Mark and Dara Gruenberg
Co-Chairs, SCNPP

From: Richard Novitch <RNOVITCH@burke.org>
Date: March 13, 2020 at 8:15:44 PM EDT
To: Mayor <mayor@scarsdale.com>
Subject: Tuesday March 10

CAUTION: External sender.

Thank you for the Open Letter to the Chinese Community posted on the Scarsdale government web
site. I think it truly captures the sentiment of most Scarsdale residents. We have made many friends
from all over the world who have come to Scarsdale for the same reasons we came here 24 years
ago. Scarsdale may have problems, but living together with individuals of many nationalities and faiths
is not one of them.
Richard Novitch
28 Rugby Lane

Richard S. Novitch, M.D.
Assistant Professor of Physical Medicine and Rehabilitation
Albert Einstein College of Meidicine
Burke Rehabilitation Hospital
785 Mamaroneck Avenue
White Plains, N.Y. 10605

Hello Marc,
And thank you for yours. Don’t know if any of the noise I made yesterday helped get the Governor to
act. But I’m glad he did. We Scarsdale residents are safer because of his action.
Michael Seymour
> On Mar 17, 2020, at 3:41 PM, Mayor <mayor@scarsdale.com> wrote:
>
> Michael,
>
> Thank you for your email. The Village may not postpone or otherwise cancel an election. As you may
know, the Governor took action to postpone the Village election scheduled to take place on March 18th.
The Village has been in communication with the Governor’s office about the election for over a week.
Cancelling an open and free election is not taken lightly by any governmental body. The Village has
been and remains focused on the healthy and safety of Village residents.
>
> Best regards,
>
> Marc
>
>
> On Mar 16, 2020, at 6:31 PM, Michael Seymour
<orioles4@outlook.com<mailto:orioles4@outlook.com>> wrote:
>
> CAUTION: External sender.
> Mr Mayor,
>
> Think of the safety of the community you lead and postpone the election. Last week you had to
apologize for being asleep at the switch when a group of residents was insulted. Don’t put yourself in a
position where you have people's lives on your hands because of indecision. Think of the safety of
hundreds of people and take a bold action. The White House is now saying no groups larger that 10
people. Primary elections around the country are being postponed. Certainly a relatively
inconsequential event like the Scarsdale Village election should take similar step. Postpone it.
> Michael Seymour
> 85 Greenacres Ave.
>
>
> On Mar 16, 2020, at 3:54 PM, Michael Seymour
<orioles4@OUTLOOK.COM<mailto:orioles4@OUTLOOK.COM>> wrote:
>
> How about Wednesday in Scarsdale?? If you try, you can make it happen. If you care about lives in the
community, you will make it happen.
> Michael Seymour
> 85 Greenacres Ave.
>

From: Marc Samwick <mayor@scarsdale.com>
Subject: Re: Supporting Scarsdale’s residents who are at risk for problematic
symptoms relating to Corona Virus
Date: March 5, 2020 at 1:11:08 PM EST
To: Avital Soldatenko <avitalsold@gmail.com>
Hi Avital,
Thank you for your email.
I spoke with the Village Manager about your thoughtful and generous offer. Steve suggested
that you reach out to Meals on Wheels, as they are a primary provider of meals to the elderly and
infirmed. At this time, Meals appears to be the most effective way that people can assist. I will
let you know if other avenues open up.
Hope you and your family are well.
Best regards,
Marc
On Mar 5, 2020, at 8:11 AM, Avital Soldatenko <avitalsold@gmail.com> wrote:
Hello Marc,
I hope all is well by you.
My daughter and I were talking about the large scale quarantine of New Rochelle residents in
response to potential Corona Virus exposure. It has us thinking about how we can prepare in
Scarsdale.
We have an elderly population, and we imagine, a population that is immune suppressed or
suffering from pre-existing pulmonary conditions.
It may be prudent for some of these residents to avoid going to supermarkets for some period of
time and not all of them will be up to speed on how to order food from PeaPod or other delivery
sites.
I’m happy to help if we should need local residents to shop for and drop off necessities for our
friends and neighbors who are in high risk groups. Arielle will be home on spring break soon and
will be happy to help too. Greg, of course, is always happy to help.
Regards,
Avital
Avital R. Soldatenko, JD
Licensed RE Associate Broker
Houlihan Lawrence

Good morning Mayor Marc!
Thank you so much for forwarding me your open letter! It was well welcomed by the
Chinese and Chinese American community yesterday and today.
Some of our members saw the village Notify Me email blast right away. One member
who was furious before told me he was very impressed by your heartfelt letter with a
deep sense of accountability as our Mayor.
We greatly appreciated your courage to remedy the damage immediately, your
commitment to inclusiveness and your strong leadership to unite everyone under the
current difficult situation.
I look forward to working with and assisting you to reach our common goal, the
healthiness, safeness and betterment of our village.
I hope you and your family stay well too. Enjoy the wonderful weather and have a
beautiful day!
Best,
Xue
On Friday, March 13, 2020, 08:43:48 PM EDT, Mayor <mayor@scarsdale.com> wrote:
Xue,
It was very nice to speak with you today. I am pleased to attach the open letter to the Chinese and
Chinese American community. I will also send the letter to the Scarsdale Inquirer and to
scarsdale10583.com.
As I mentioned, I greatly appreciate your approach to this difficult situation and I look forward to working
with you to move forward constructively.
I hope you and your family stay well and have a nice weekend.
Best regards,
Marc

March 10, 2020
Scarsdale Village Board Meeting

Thanks to the mayor and the board trustees, for having a special meeting this afternoon to
provide information to all Scarsdale residents on how to well prepare for the corona virus
outbreak. I was looking forward to getting more professional advices from the doctor who
would give a speech. It shocked me that he started his presentation with many rumors. One of
the rumors he used was that the Chinese eat bats, which is simply not true! I have printed an
article from BBC out to show you where the rumor was from. This article was published by BBC
on January 28th. It revealed the resources of some rumors wildly spread on the internet, one of
them was “some people blaming Chinese eating habits”. BBC found out the picture of eating

bats was a popular blogger and travel show host who shot the picture during her trip to Palau,
an archipelago in the western Pacific Ocean. Interestingly, we discovered last night that the

picture of people selling bats in the market that the doctor used for his presentation was from ”
Bat for sale at Indonesia’s wildlife market despite virus warning – France 24
(https://www.france24.com/en/20200212-bat-for-sale-at-indonesia-s-wildlife-market-despitevirus-warning?from=singlemessage&isappinstalled=0) This is a very irresponsive behavior as a
public speaker talking about the serious public health crisis. He was supposed to be in Scarsdale
to provide his professional knowledge to help us to prepare well for the coronavirus outbreak.
He should not be here to spread the rumors and misinformation to mislead the public. He has
lost his credibility to provide reliable information. His talk is unprofessional, insulting, harmful,
and it’s not acceptable completely.
I accepted the apology from the mayor, but the damage was done. What our Chinese
community have worried the most is the consequence. What would our children have to deal
with when they come back to school? What could happen when the kids talk about what they
heard from their parent’s discussions on the talk today? or how they will react to the doctor’s
opinions broadcasted? I sincerely hope that the mayor and the board trustees will do
something to repair the damages.
I personally don’t think this is a racial issue. This is about what is right or wrong. What the truce
is? It’s about the compassion and sympathy for the people in the pain. This is about the justice.
It’s about the American values all of us always stand by.
Thank you,
Han Zhou

