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INTRODUCTION
The Village of Scarsdale is conducting a visioning study to guide planning
efforts for the Freightway Site, an area adjacent to the Scarsdale Metro
North Railroad Station, presently used solely for parking.
The study will help to define a set of realistic and publicly supported
development goals and objectives for the site. The study is supported by
technical planning and market professionals with a view to developing
realistic development alternatives that consider potential impacts
and/or constraints, such as revenue generation, parking, traffic,
infrastructure, school enrollment, community facilities and services, and
demographic changes. Issues that may require further study will also be
identified.

Freightway Garage

The primary objective for the study is to have a broad and meaningful
public engagement process. Community outreach is a critical component
of the Plan to ensure the vision for future development meets local needs.
This report summarizes the first public workshop which was held on June
12th in Village Hall. There were approximately 60 people in attendance. The
meeting was recorded by Scarsdale Public TV and the recording is available
Live feed to Scarsdale Cable TV
online at www.scarsdale.com/fw. Throughout the study, there will be a
(available on Village’s website)
host of opportunities for input including, but not limited to three (3) public
workshops, a public walking tour, an online survey and email comments sent to the web address for the study
(Freightwaystudy@scarsdale.com). All interested residents, property owners and other stakeholders are
encouraged to attend and share their thoughts on the vision, goals and objectives for the site.

PRESENTATION
The workshop began with an introduction from Jon Mark, Chair of the Freightway Steering Committee who
introduced the Steering Committee and explained the purpose of the planning effort. Representatives from
BFJ Planning then provided an overview of the site and discussed preliminary ideas and concerns as identified
in preliminary reports and by the Steering Committee.
Frank Fish, Principal at BFJ Planning, continued with an explanation of the scope and timeline of the study. He
then discussed the long history of planning efforts involving the Freightway site. Jonathan Martin, Senior
Associate at BFJ Planning, then provided an overview of existing conditions in the surrounding area,
specifically focusing on the Freightway site, Garth Road and the Village Center. The overview looked at land
use, streetscape and architectural character, constraints, and user patterns in and around the site/train
station. It was explained that the need for the study at this point was largely due to the investment required
and anticipated to maintain and upgrade the existing garage. This was not a factor considered during prior
planning efforts.
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Example slides from Presentation:
The full presentation can be found in the Appendix of this report.
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INFORMAL STRAW POLL
After the presentation, there was a 20‐minute participatory exercise to
“break the ice” and get participants to begin thinking about their vision
and priorities for the site. Participants were asked to respond to an
online poll from their phones and responses were shown in real time.
The informal exercise was a straw poll, meaning it was unofficial and
non‐scientific, intended to obtain a general opinion of the various
questions asked from those at the meeting. Viewers watching live on
Scarsdale public TV or online were also able to participate in the poll.
All responses were anonymous and participants who chose to write
their answers on a hard‐copy form instead of submitting them online
were free to do so. Three hard‐copy written comments were received
and were incorporated into the summary below.

Where do you live?
To get the conversation started, participants were asked where they
live. A third of the participants live within ½ mile of the station area,
just less than half live somewhere else in Scarsdale Village and the rest
live elsewhere.

WHERE DO YOU LIVE?
Elsewhere,
7 respondents,
21%
Village Center (1/2
mile from station),
11 respondents,
33%

Scarsdale (outside
Village center),
15 respondents,
46%

How do you feel about the Freightway site?
The next two questions asked participants to provide a word or phrase
that best reflects their feeling about how the Freightway site (1)
currently is and (2) how it could be. The words were visually
represented in real time as a “Word Cloud” which graphically highlights
the words that were most frequently used to describe the site. Results
for the two word cloud questions are shown below.
Note: Some responses written down during the meeting (rather than
submitted electronically) were added after the meeting. Responses
were edited after the meeting for spelling and consistency.
Informal straw poll taken with handheld phones
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What word(s) come to mind when you think of the Freightway Site?

(76 responses)
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What word(s) come to mind when you think of what the Freightway Site could be?

(83 responses)
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Priorities for the Freightway Site
Participants were asked their opinion on which major issues were most important. Respondents were asked
to choose two of six general preliminary issues identified by the consultants in conjunction with the
Freightway Steering Committee. As seen in the graph below, the quick poll showed that maintaining the
existing number of parking spaces, mixed‐use development (i.e. ground floor retail or community services
with residential above) and attractive buildings were most frequently cited priorities for the site. Participants
were then given the opportunity to answer the open‐ended question on what other priorities they have for
the site. The responses are grouped into general themes.

What are your top two priorities for the site? (Pick two)

What other priorities do you have for the site?
General Comments
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Too much development
Concerned about overdevelopment
Underdeveloped
Build it today
Speed this up please
Overdevelopment









Smart growth
A development in our lifetimes!
Work with surrounding private owners
Let's get it done this time
Well managed project
Scarsdale continued revitalization
Planning and site development process
should remain open to public comments.

Streetscape/Community Design










Charming space that works with the rest of town
Pleasing aesthetic
Better connect to Village Center
Water fountains public space
Connect to Bronx River Parkway Reservation
Green priorities
Visually inviting
Improve connection to Village Center
Should connect with Village Center












Natural, park space
Attach to Village Center
Better connect Garth road residents
Green space with trees
Connectivity
Architecturally appealing
Flexible long‐term design
Great design
Scarsdale needs connectivity
Structure that enhances the Village and
offers residents more opportunities.









Theater
Community social space
Destination
Movie‐theater
Culture
Arts!
Public bathrooms and drinking water
fountain

Cultural and Community Amenities








Movie theater
Community space with entertainment
Recreation, entertainment and food.
Indoor pool for apartments and community
Theater cultural‐amenities
Theater that could be used for a variety of arts
Mixed use with green and cultural aspects; lack of
daily cultural offerings in Scarsdale

Parking and Transportation





Parking for existing businesses
Fix the parking crisis
Lower cost of Permit parking
Increase parking spots and get monitory help
from Greenburgh/Edgemont and Metro North
 Shuttle from one end of town to another
(including library, schools, etc)






Include dead end street in plan
Access over tracks to Scarsdale Ave.
Less traffic
Car Rental Company for NYC “get away”
crowd
 Maintain (or increase) number of parking
spaces

Retail/Village Center






There are empty stores
Mixed community
No negative impact on existing retailers in village
No impact on retailers in village
Affordability for younger and more diverse
residents
 Save the village from deteriorating retail traffic
further
 Look at “lifetime fitness” model (Food retail, spa,
etc.)
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Luxury shopping
Housing
Housing for all ages
More residential options in Scarsdale
Enhance, not detract from existing Village
Center
 How to attract business when the village is
suffering with empty stores
 Be a leader in improving what small
downtowns can be

Schools and Taxes
 Greenacres School (just kidding)
 Dont overload schools

 Lower taxes
 Better tax base for town

TOWN HALL COMMENTS
Following the interactive exercise, the public was invited to
participate in a town hall meeting where the floor was opened
to the public to voice their concerns, recommendations, and
feedback about the approach to the study. Specific comments
made during this segment are provided below.
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Elaborate on sliding scale of development and
impact on community:
2010 Study offered various options for site. Scale of
development refers to degrees of density and
development and are options to develop an idea
Will parking be increased or decreased?
Not decided yet, but realize parking is a main issue.
Is there below grade parking on site now?
No, there is a surface lot and the garage.
Can below grade parking be a consideration?
Yes
700 parking spots are mostly for commuters but some merchants as well. There are very few
spots for merchants and employees of nearby shops along Garth Road
What happened after the 2010 study? Is there a timeframe for this plan? What will the process
of the study look like?
This committee is engaged in the process for the next 8 months, at which time the committee
will produce a report with feedback from the Village. Consultants provided a comparable
example of process in White Plains.
It is important to look at businesses that have left Scarsdale, why are storefronts empty?
Consultant team will look into retail market data. This trend is happening in other towns, not just
Scarsdale.
Is there a way to make crossing at Popham Road/Garth Road more safe?
Concern about the type of development on Scarsdale Avenue and what residents in Overhill
neighborhood will look at.
Does Ginsburg Development still own parcel on Garth Road?
Yes, they own a portion of the adjacent property on Garth Road and Popham Road.
Have tree species been considered in areas abutting the tracks?
Study should review the 1999 EIS, which addressed similar issues and opportunities that are
being addressed now.
The Village in the process of locating this document.
Whatever proposed should enhance the Village’s existing conditions.
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Keep the process interactive and informative
Bronx River Parkway pathway is on other side of Garth Road. The pathway will be extended,
which opens up the potential for more people. It would be nice for other amenities to be
incorporated onto recreational paths along Bronx River Parkway for those who ride bikes.
Pedestrian walkway has a nice view: could there be an opportunity for a family restaurant?
Indoor pool? Community Theater? Or some multi‐purpose space?
Some shoppers use the valet parking in the Freightway garage due to lack of street parking.
What will happen to merchants/business while the site is under construction?
The Freightway site is an exciting opportunity for Scarsdale. Do case studies have retail?
The other projects vary, Bronxville’s Villa BXV and Avalon are primarily residential, but other case
studies have some retail. Avalon provides below grade parking including significant increase in
parking for the Village.
There are 700 parking spaces on Freightway site. Does ProPark own the parking spaces or does
the Village, what is the revenue?
ProPark manages the spaces. They park about 200‐250 cars on weekdays.
Surface lot is immediately adjacent to Popham Bridge‐could be opportunity. The parking lot is
well below the grade of the bridge, so parking could be tucked underneath. Christie Place
provided two levels below grade of parking. Christie Place is a success, a lot of people like it.
Do not to cannibalize the Village Center by replicating the same shops across the street.
Consider a community space (i.e. ice rink, theater, stand‐up comedy). Consider cheaper parking
for merchants.
Parking is a high concern, so seeing density increase or ideas of multi‐use, and retail is a
necessity, like ice cream shops. There’s also concern about density of parking. The parking lot
lets out to one street. It doesn’t do much good for those who currently park in the garage if they
cannot get out onto Scarsdale Avenue.
Disagreement that millennials are a market for condos at station area. Building should gear
towards people who are already here.
Once demolition starts in the garage, where will commuters and shoppers park? Residential
streets?
Any future developer will need to respond/address this issue in their site plan. Development will
need to be phased.
Would the Village maintain ownership or lease it to a developer?
Any of the above suggestions work. Most likely scenario would be purchase of land by developer.
Suggestion that development on Freightway shouldn’t be bigger (taller) than Christie Place. New
development could be flexible office space, to help to bring people downtown during the day.
Light pollution from the garage at night is an issue.

CONCLUSION
The public workshop drew a crowd of approximately 60 in Village Hall that was engaged in the current issues
facing the Scarsdale community, and provided feedback on previous planning efforts, and the future they
envision for the Freightway Site. The major feedback drawn from the public workshop include but are not
limited to the topics below:
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Freightway Site Parking: Many residents, at least one of whom had a business on Garth Road,
expressed concern about issues related to parking and circulation on the existing site. Adjacent
business owners felt that the lack of available parking hurts business as there are few short term
parking options for employees or shoppers. Despite the fact that there are approximately 700 spaces,
they are primarily dedicated to commuters and availability for patrons and employees of nearby
businesses is limited during the day. Concern was also expressed that if any development were to
occur, what would happen to existing parking during the construction period. It was explained that
any development would be phased in order to maintain a supply of parking for commuters and
shoppers. It is also possible that the Village could leverage any development with an increased supply
of parking. This was the case in Bronxville, where a mixed‐use development (Villa BXV) provided 200
or more public spaces for the Village, which more than doubled the public parking supply in the
downtown area. Alternatives for phasing will be evaluated in this study and will be a key element in
any development plan.



Potential for development: There seemed to be general support for redeveloping the site with
residential uses, community facilities and some retail (where appropriate), provided that parking was
maintained. Participants generally seemed optimistic about the potential for the site to provide an
attractive and appropriately scaled building with improved parking and amenities to the Village. There
was agreement that whatever is proposed, it should enhance the existing streetscape including
improved connections to the Village Center and Garth Road. There was also some concern about the
potential for overdevelopment at the site.



Impact on Downtown: A large topic of discussion was the impact that a new mixed‐use development
might have on the existing retail in Scarsdale’s downtown. Some stores in the Village Center are
struggling due to a number of factors, such as regional trends in the retail market and Scarsdale
specific issues. Residents expressed that retail uses should not be duplicative of what is offered in the
Village Center. It was explained that the study would take a look at retail and would conduct
interviews with local merchants to understand the current situation.



Potential for Cultural/Community Uses: Some residents commented that development at the site
should include cultural and community uses. Some proposed uses include an indoor pool (which
doesn’t exist elsewhere in the Village), a theater or cultural center (akin to Jacob Burns Film Center in
Pleasantville), or a gym/health center (note: a similar use successfully exists presently in the mixed‐
use building on the north east corner of Popham and Garth Roads [CVS Building]). Some residents
were concerned about adding more retail considering there is already a number of vacant storefronts
in the Village Center. It was stressed that any new development provide amenities that would benefit
people already living in the community. For example, an indoor pool could be utilized by the high

school swim team, which currently drives to Valhalla to practice. Other ideas for potential uses
included restaurants, flexible office space or other multi‐purpose space.
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Traffic and Circulation: While parking is a large concern, there is also a concern about traffic during
the peak hours. If residential uses are added to the site, that will add to traffic onto Popham Road and
Scarsdale Avenue. It was explained that evaluating this issue is part of the scope of the study.

APPENDIX: PRESENTATION
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Freightway Site
Redevelopment Study
Public Meeting 1
June 12, 2017

1

Introduction

Check project website for updates:
www.scarsdale.com/fw
Send Comments to:
freightwaystudy@scarsdale.com
2

Steering Committee


Jon Mark (Chair), former Mayor and Village Trustee



Justin Arest, member of the Zoning Board of Appeals & Ad Hoc Committee on Communication



Farley Baker, former member and Chair of the Board of Architectural Review



Jim Blum, Chair of the Planning Board



Kristin Friedman, President of the Overhill Association



Heather Harrison, local realtor



Barbara Jaffe, member Committee for Historic Preservation and former member and Chair of the
Board of Education and the Planning Board



Matthew Martin, former Chair of SNAP and President of the Arthur Manor Neighborhood Assoc.



Andrew McMurray, principal of Zachy’s



Christopher Morin, Board of Ed. Liason



Marc Samwick, Village Board Liason



Elizabeth Marrinan, Village Planner



Ingrid Richards, Asst. Village Manager

3

Overview

Beatty
lot

Garage

Open
Lot
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Overview
Purpose:
What improved use for the Freightway site might be
acceptable to stakeholders in the Village
What has the best chance of succeeding from an
economic perspective

Thiss study will be completed
d early 2018
Many opportunities for input and discussion
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BFJ Planning Consultant Team
Project Management, Land Use, Zoning,
Transportation, Public Outreach
Frank Fish, FAICP
Principal-in-Charge

Georges Jacquemart, PE, AICP
Lauren Rennée, AICP
Transportation and Traffic

Jonathan Martin, Ph. D. AICP
Project Manager

Regina Armstrong
Economic Analysis

Noah Levine, AICP
Project Planner
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Today’s Schedule

Presentation

7:00

Informal
Poll

7:45

Town Hall
Q+A

8:15

9:00
7

TOD Study Scope/Objectives
Develop
p a “vision
on”” not a “plan
n”
Goalss and objectives for
or redevelopmentt off site
Existing
g condition inventory
y and research
Stakeholder
er and community
y outreach

Fu
Future
uture opportunity:
Preparation
ation
on
no
off a Request for Proposals
Proposa (RFP)
to
o solicit developer interest
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Timeline (General)
Task
Preliminary Research and
Existing Condition Analysis

APR MAY JUN
Public
Workshop
#1

JUL

AUG
Public
Workshop
#2

SEP

OCT NOV DEC JAN

FEB

Public
Workshop
#3

Goals and Objectives
Final Report
Public Outreach (Ongoing)
• Public Workshops

Public
walking
tour

• Stakeholder Interviews/
Focus Groups
• Public Survey
Advisory Committee Meetings
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History

10

History
y

11

History

12

History
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What Changed since 2010?
Condition of Garage


Freightway garage is aging and in
need of repair.



The no-build scenario still requires
significant investment.



Village is currently determining
cost to maintain the structure.



Entire Freightway site is in play
(changed from 2010)

2017

2010
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Study Area


Village owned property in Village
of Scarsdale and Town of Eastchester

Town of
Greenville

Edgemont

Village
Center
Village of
Scarsdale
Yonkers

Town of
Eastchester

Garth Road
Community
Scarsdale Avenue

Overhill
Neighborhood

V
Village
Center
C
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Study Area
Village owned property:
o

o

o

Freightway Site:
2.38 acres,
~700 spaces
Air-rights over
railroad tracks
Scarsdale Ave. lot
77 parking spaces
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Freightway Site - Parking


Garage built in 1972



~700 spaces total
primarily used by commuters
and merchants



474 parking spaces in
garage



51 spaces in Beatty lot
(south of garage)



655 permits issued (2017)
530 sold to residents
125 sold to non-residents.
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Freightway Site

Pedestrian overpass to Scarsdale Ave / station platform

Surface Parking and Popham Road bridge

Parking garage filled to capacity

Parking garage (lower level managed by Pro-Park)
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Village Center
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Garth Road

Privately owned buildings on Garth Road

Entrance to Freightway site

Entrance to Beatty lot

20

Prior Studies: Village Center Plan (2010)
Village Center Component of the Village of Scarsdale Comprehensive Plan



Recommendations for
3 sites



Freightway site did not
include garage, did include
retail along Garth Road



4 proposed alternatives
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Prior Studies: Village Center Plan (2010)
Village Center Component of the Village of Scarsdale Comprehensive Plan

Option 1:
Landscape
(no build scenario)

Option 2:
Parking with retail/office façade
(no residential)

Option 3:
Mixed-use building
wrapped around parking garage
- Limited development
- Limited public amenities

Option 4:
Mixed use building w/ sliding
development scale that encourages
inclusion of community amenities
- Most flexible option
- Preferred scenario
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What Changed since 2010?
Key Market and Demographic Trends


Increase in demand for apartments in walkable mixed-use
developments near transit.
o

o



Baby Boomers:
Remain in community but downsize from single family homes
Millennials:
Place a higher value on connectivity and walkability than
car ownership, and are driving less than previous generations.

Changing retail landscape:
o
o

Online shopping
Niche small scale retail/restaurant
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What Changed since 2010?
Success story
Christie Place

24

Other Case Studies
Bronxville

Villa BXV

The Avalon
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Other Case Studies
Bronxville, NY
Villa BXV

The Avalon
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Other Case Studies
Tuckahoe
Crestwood Lofts

Quarry Place
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Other Case Studies
Pleasantville
Memorial Plaza
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Issues and Opportunities (Preliminary)


Maintain parking spaces



Relation/connection to
Village Center?



Relation to adjacent properties?



Desired uses?



Desired public amenities?



Architectural and streetscape character



Access:
o
o

Vehicular connectivity
Pedestrian connectivity
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Issues and Opportunities (Preliminary)


Vision vs. market/financial
feasibility



Phasing/staging of redevelopment



Tax base



Schools/children



Working with Metro North



Future impacts of Uber, car-sharing
and automated vehicles
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Stay involved!
Walking Tour (2 sessions)
September 12 at 8:00 AM
or September 12 at 9:30 AM
RSVP to:
freightwaystudy@scarsdale.com

Public Workshop #2
Mid-September
Date and Location TBD
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Stay involved!


Public survey (Date TBD)



Check project website for updates:
www.scarsdale.com/fw



Send Comments to:
freightwaystudy@scarsdale.com



Spread the word!
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What Happens Next



Informal Straw Poll
(See Handout)



Questions and
Answers
(Town Hall Meeting)



Comment Card
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Lets do an informal poll!

pollev.com/freightway

pollev.com/freightway

• Informal - not a scientific survey
• Everyone can participate
(including viewers at home)

No worries…

• Personal info is not collected
• Your responses are completely
anonymous
Web voting
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Lets do an informal poll!
Let’s do a quick poll now to get the hang of it.
Everyone take out your device and tell us:

How’s the presentation going so far?

A

B

C

It’s
Amazing

It’s Incredibly
Amazing

It’s
Aw’right
35

5'.#(!5-/'',35
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February 19, 2015

Where do you live?

C

Town of
Greenville

A

Edgemont

g
Village
C t
Center

Elsewhere

B

Village of
le
Scarsdale

Village
Vil
llage
e Center

Scarsdale

(1/2 Mile from Station)

(elsewhere
elsewhere in
i
village)

Yonkers

Town of
Eastchester
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What are your Top 2 Priorities for the site?
Maintain number of
existing parking
spaces

Attractive buildings
at appropriate
scale/height

Tax positive
benefits

Improve streetscape
and public amenities

Mixed use
development

(i.e. ground floor
retail/community
services with
residential above)

Repair garage and
maintain existing site

Other
41
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Questions, Comments, Discussion

Check project website for updates:
www.scarsdale.com/fw
Send Comments to:
freightwaystudy@scarsdale.com
44

