Freightway Redevelopment

Source: BFJ Freightway Site Redevelopment Study
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Tonight’s Agenda
 Taking stock of previous community input and guidance

and presenting a roadmap for future initiatives
 Reviewing Village of Scarsdale’s planning efforts to date
 Discussing next steps in the planning process, schedule
and key milestones
 Gathering Community input on key issues and future
process

Project Status
Meeting
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Freightway Area
 2.5 acre Freightway site (8 parcels): 2.4 acre (Village

of Scarsdale) + 0.1 acre (Town of Eastchester)

 1.33 acre Additional site: 0.49 acre (Village owned

Scarsdale Lot) + 0.84 acre (Air rights over railroad
tracks)

 Current use:

• Commuter parking (601 striped spaces)

• 5-story parking garage and two surface parking

lots
• Garage – 0.68 acres (474 spaces)
• ProPark valet parks the open lot and the lower
level of the garage, increasing parking capacity
to 720 spaces

BFJ Freightway Visioning Study
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Looking Back and Moving Forward
 2010 - Village Center Comp Plan identified opportunity
 2017 – February 2018 - Freightway Visioning Process
 2018 (July) – Village issued RFEI; received responses October 2018
 2019 (May) Develop RFP
 Developer Selection

• Q4 - Target Date for selection of a Preferred Developer

 Conduct Environmental Review
 Conduct Site Plan Review
 Initiate Construction
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2010 Village Center Comp Plan - Goals
Six primary goals for the Village Center:
1.

Protect the Village Center feeling – scale and character

2.

Attend to traffic congestion, enhance walkability and pedestrian
safety while maintaining an acceptable level of parking

3.

Create a diversity of uses - shopping, dining and cultural

4.

Provide or connect assets to each other

5.

Embrace innovation and sustainability principles

6.

Ensure fiscal responsibility
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The Visioning Process
Freightway
Steering
Committee

Meetings/
Workshops

Community
Feedback

Visioning
study

Jonathan Mark (Chair), former Mayor and Village Trustee
Justin Arest, member of the Zoning Board of Appeals and Ad Hoc Committee on Communication
Farley Baker, former member and Chair of the Board of Architectural Review
Jim Blum, Chair of the Planning Board
Kristin Friedman, President of the Overhill Association
Heather Harrison, local realtor
Barbara Jaffe, member in Committee for Historic Preservation and former member
and Chair of the Board of Education and the Planning Board
Matthew Martin, former Chair of SNAP and President of the Arthur Manor Neighborhood Association
Andrew McMurray, Principal of Zachy’s
Elizabeth Marrinan, Village Planner
Chris Morin, Board of Education Liaison
Ingrid Richards, Asst. Village Manager
Marc Samwick, Village Trustee, Deputy Mayor
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study

Public Meeting #1 – June 2017
Public Meeting #2 – September 2017
Public Meeting #3 – November 2017
Public Meeting #4 – April 2018
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E-mails
Surveys
Letters
Notes
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Freightway Redevelopment Study
is available at: https://www.scarsdale.com
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Visioning Study – Development Principles
Vision Statement: Any future
development at the Freightway
site should be a signature project
that positively contributes to the
vibrancy of the Village Center
while maintaining its current
function as a commuter lot.

Village Freightway Redevelopment Study
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Visioning Study Recommended Next Step:
Issue Request for Expressions of Interest (RFEI)
Visioning
Study

Prepared
& Issued
RFEI

Received
Seven
Responses

February 2018

July 2018

October 2018
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Developer Responses to RFEI
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Avalon Bay Communities RFEI Response
 The plan incorporates two garages, the first garage is a six-

level commuter and visitor parking garage and is set back
from Garth Road and wrapped by the residential building,
thereby mitigating negative visual impacts

 The second garage will be used for residential parking and

is located under the five-story residential building, located
at the north of the site

 The plan incorporates 3,500 square feet of retail/live/work

space along the Popham Road Bridge

 This plan also includes a village plaza at the corner of

Popham Road and Scarsdale Avenue that creates a
pedestrian-friendly space at this corner
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BRP RFEI Response
 This plan incorporates a seven-story parking structure and

eight stories of residential above, along with a newly
constructed pedestrian access bridge connecting the site to
Scarsdale Avenue

 The public open space is located adjacent to Popham Road

and includes a community park, commuter plaza and kiosk

 The tree lined open lawn park will be programmed with

active community programs and open air theater seating
steps designed to provide a gathering space for the
community. The seating steps function as a transition from
the corner of Garth Road and Popham Road to the low lying
park
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East End Capital RFEI Response
 The plan incorporates two publically accessible plazas east and

west of the tracks for pedestrian friendly gathering spaces and
30 feet wide linear park highline adjacent to the train tracks

 Commercial/retail spaces along with an open plaza have been

included on Scarsdale Avenue, this will connect Scarsdale
Avenue to Garth Road

 The plan includes vehicular ingress and egress at the north and

south ends of Garth Road (Freightway Road and Beatty Alley)

 This plan also incorporates a service drive that segregates

service circulation from both commuter and public parking
access from resident and drop off circulation

 The buildings façade will include design features from the Tudor

architectural style which is aesthetically harmonious with the
Village Center; building heights vary

 Additionally, the design incorporates a community theater as

well as a music school
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Gateway Development Group RFEI Response
 This plan includes a five to six storied structure above street

level that will incorporate aesthetically harmonious materials
with the historic Village Center. The plan also includes a
continuous three-level parking structure

 There is public space included at the pedestrian level along

Popham Road which is identified as the “Popham Road
Promenade,” which will serve as a friendly plaza that will
include retail at grade

 Scarsdale Avenue will include a pedestrian promenade, pocket

park with rain garden, which will integrate Scarsdale Avenue to
Garth Road

 The plan considers a vehicular and pedestrian bridge across the

Metro-North tracks from Scarsdale Avenue that will arrive at
the upper level of the new garage. This will significantly
improve vehicular and pedestrian circulation throughout the
redevelopment site
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LCOR RFEI Response
 The design provides for a corner tower and includes

pedestrian circulation inspired by the Harwood Building

 Townhomes are located on Scarsdale Avenue that will fully

integrate the redevelopment site

 This plan incorporates a 60 feet wide green corridor “The

Mews” that connects Scarsdale Avenue to Garth Road and
the Bronx River Greenway as well as a public promenade
located adjacent to the train tracks

 In an effort to manage traffic circulation more effectively,

the plan provides a curb cut on Popham Road to ease
congestion on Garth Road and reconfigures turning lanes
on Garth Road and enhances ingress and egress points to
and from the site

 The façade in this plan incorporates design features from

the Tudor architectural style
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LMC RFEI Response
 The design incorporates an integrated platform for

community concerts, seasonal space for seasonal large
screen movie nights, farmers market, holiday pop ups and a
dog run

 The pedestrian plaza is location on Popham Road on the

east side of the redevelopment site

 This plan also provides for 40,000 square feet of

retail/commercial space, which is less than 10% of the gross
floor area

 This plan incorporates design features from the Tudor

revival architectural style with contemporary elements
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Toll Brothers RFEI Response
 The plan incorporates a three-story podium parking

structure with retail and a seven-story garage on the north
parcel. On the center and southern parcels there will be a
two-story parking podium and a five-story residential
building on top

 The existing sidewalk along Popham Road bridge will be

enhanced by adding an urban plaza and retail uses with
seamless pedestrian access, this design feature will connect
the site from east to west

 Pedestrian connectivity will be enhanced by improving the

north-south alleyway along the east side of the
redevelopment site

 The developer will investigate incorporating a wide

esplanade that will improve circulation across the train
tracks thereby connecting the Freightway redevelopment
site to Scarsdale Avenue
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Evaluating the Development Community Responses:
Request for Expressions of Interest (RFEI)

Prepared
& Issued
RFEI

Received 7
Responses

Engage the
Community

Post
On-Line

Prepare &
Present a
Summary of
Responses

Solicit
Community
Feedback
(Meetings/
E-Mail)
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Community Feedback on RFEI Responses
 Maintain commuter/resident parking
 Incorporate open space, connectivity, and sustainability into

any development
 Minimize noise and traffic impacts to residents and business
owners during construction
 Analyze project related impacts to Scarsdale community
services (police, fire, EMS and the school district)
 Prepare a comprehensive fiscal impact to assess the
benefit/cost to the Village
 Respect and protect the character of the community
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Looking Forward: Assembling Village’s Team
 Engage McCullough, Goldberger & Staudt, LLP as legal counsel
 Retain AKRF, Inc. to advise the Village
• Technical Knowledge: fiscal and economic evaluation, community
services (e.g., school district),multi-modal transportation, traffic &
parking, air, noise, planning & zoning, site/civil engineering, green
infrastructure, historic, cultural & natural resources
• Significant real estate, SEQRA and municipal consulting experience
• Local Presence
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Why we are here tonight – Project Status Update
Project
Status
Update

Finalize &
Circulate
RFP

Evaluate
Developer
Responses

Select
Finalists

Community
Engagement
Meeting

Select Preferred
Developer &
Execute MOU

Gold color denotes
community touch
points
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Project Status Update: Moving forward
 Redevelopment/reuse of the Freightway Site presents a
Project
Status
Update

tremendous opportunity to:

• Improve aesthetics and connectivity within the Village Center
• Increase the value of the site and the Village Center
• Generate revenue

• Develop a vibrant, mixed-use project on an underutilized

property
• Upgrade Village and commuter parking – a significant public
benefit

 No Action on the Site results in:

• Significant capital costs to the Village - in the form of tax

increases to residents
• Visual blot on the Village Center landscape
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Key Project Goal: Improve Village Center
 Aesthetics
 Placemaking
 Connectivity
 Sustainability
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Trends: What uses did the developers propose?
 Transit Oriented Developments and Live/Work/Play Culture
 Multi-family residential development - Empty nesters and

millennials are seeking walkable communities close to
recreation, entertainment and access to public transit

 Multi-modal transportation – Connection to nearby trails,

bicycle racks, EV charging stations, Ride-share pick-up and
drop-off

 Flexible/shared parking arrangements
 Experiential retail – Interactive shopping experiences with

amenities like live music, virtual reality, cafes, video
displays, and art
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Finalize and Circulate Request for Proposals (RFP)
• Consideration of Community input regarding
Finalize
&
Circulate
RFP

•
•
•
•

RFEI Responses
Parameters for development
Evaluation criteria to select best project for
Scarsdale
A pre-bid site visit with potential developers
Responses to developers’ written questions
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Evaluate & Select Finalists
Evaluate
& Select
Finalists

 Evaluate responses through a matrix based on

selection criteria

 Compare design concepts
 Evaluate costs and benefits
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Community Engagement
Community
Engagement
Meeting

 Finalists present design concepts
 Village gathers community feedback - a key

factor in the decision-making process
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Select a Preferred Developer
 Proposal meets Village criteria and aligns with vision
Select a
Preferred
Developer &
Execute MOU

and principles

 Proposal prioritizes: connectivity, open space,

placemaking, sustainability, fiscal benefit and
contextual design

 Developer Team has demonstrated experience and

competency

 Proposal offers best value in terms of finances and

community benefits (parking, open space, design,
etc.)

 Developer has successful precedents of exemplary

product
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Develop Memorandum of Understanding (MOU)
 Village Board executes an agreement with the
Select a
Preferred
Developer &
Execute MOU

preferred developer

• Sets terms that allow the preferred developer to move

forward with a formal application to the Village Board for
rezoning and for approval of a land development agreement

 Project still needs Environmental Impact Study, Site

Plan Review, Board of Architectural Review, County
and State agency review and approvals
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Environmental Impact Review
Preferred
Developer
Submits
Re-Zoning
Application

Draft DEIS
Scoping
Document
Submitted &
Circulated

Preferred
Developer
Makes Public
Presentation

Public Meeting
& Comment
Period on Draft
DEIS Scope

Application & SEQRA documents posted on
website and referred to: Planning Board and
Board of Architectural Review; School
District; Metro North; Westchester County

Preferred
Developer
prepares DEIS

Public Hearings
& Comment
Period on DEIS,
Zoning,
Development
Agreement

Preferred
Developer
prepares FEIS

Continued
Public Hearing
on Zoning and
Development
Agreement

Village Acts on
Zoning and
Development
Agreement
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Environmental Impact Review (SEQRA)
Step 1:

Step 2:

Step 3:

Preferred
Developer/Applicant
submits Application

Preferred
Developer/Applicant
presents application to
the Community

Preferred Developer/
Applicant submits draft
DEIS Scoping Outline

 Proposed Project
 Proposed Zoning
 Proposed

Development
Agreement with
Village

 Key issues for analyses

(schools, taxes, traffic,
parking, noise,
construction, etc.)

 Methodology for analyses

NOTE: Gold text denotes community touch points
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Environmental Impact Review (SEQRA)
Step 4:

Step 5:

Step 6:

Scoping Comment
Period

Preferred
Developer/Applicant
prepares DEIS

Public Hearing(s) and
Comment Period on DEIS,
Zoning and Development
Agreement

 Community, County,

State, School District,
other agency
comment

 Focus the EIS analyses

on key/relevant issues

 Define/specify the

 Follow scoping outline
 Village staff and

consultants review
preliminary drafts for
completeness and
accuracy

 Public comment
 Agency comment
 AKRF comments on

technical analyses and
thoroughness of analyses

analysis methodology

NOTE: Gold text denotes community touch points
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Environmental Impact Review (SEQRA)
Step 7:

Step 8:

Step 9:

Preferred Developer
prepares Preliminary
FEIS

Public Hearing on
Zoning and
Development
Agreement

Village Board of Trustees
acts on Zoning and
Development Agreement

 Project modifications as a

result of public
comments or impact
analyses

 Respond to substantive

comments on the DEIS

 Based on FEIS and the

entire record of
environmental analyses

 If zoning and development

agreement approved,
preferred developer may
submit site plan application

 Site Plan Approval still

required

 Village staff and

consultants ensure that
the document reflects
the Village’s viewpoint
NOTE: Gold text denotes community touch points
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Site Plan Review Process
Site Plan
Application
submitted to
Planning Board

Application & documents posted on website and referred to:
Board of Architectural Review; School District; Metro North;
Westchester County

Site Plan
Application
referred to
Board of
Architectural
Review (BAR)

Public Hearings
on Applications

Site Plan
Approval and
Building
Permits
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Site Plan Review Process
 Site Plan Application

•In conformance with the zoning adopted
•Includes mitigation measures and conditions
identified in EIS
•Includes details on lighting, landscaping, public
safety, infrastructure improvements, etc.

Referred to Board of Architectural Review
•Deep dive into architecture, materials, lighting,
etc.

Public Hearings
Site Plan Approval and the Right to apply

for a Building Permit
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Project Status Meeting - 5/15/2019
Project Status
Update

Taking stock of previous input and guidance
and presenting a roadmap for future initiatives:
Process – Village’s planning efforts to date
Progress – Next Steps
Visualize – Schedule and Key Milestones
Listen – Community input on key issues and
future process
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