September 16, 2019
Village of Scarsdale
1001 Post Road
Scarsdale, NY 10583
Attention: Ingrid M. Richards, Assistant Village Manager
RE: Request for Proposals: Freightway Redevelopment Site, Village of Scarsdale
Dear Ms. Richards,
AvalonBay Communities, Inc. (AvalonBay) is pleased to present this proposal to support the Village of Scarsdale in
redeveloping the Freightway Site. As you know, AvalonBay is a real estate investment trust focused on developing,
redeveloping, acquiring, and managing high-quality apartment and mixed-use communities across the United States.
We also have a strong presence in Westchester County and the NY/CT region, which gives us a unique perspective.
Indeed, this RFP has helped us focus on an exciting redevelopment opportunity that will help shape the future of
Scarsdale’s downtown as well as improve an important transportation node for the Metro-North Railroad.
We have engaged a team of industry-leading planning, design, and engineering consultants to help develop a
proposal that is both visionary and pragmatic. Our proposal attempts to incorporate much of the planning and design
work already undertaken by the stakeholders in the 2010 Update to the Comprehensive Plan, and subsequent
Freightway Site Redevelopment Study Vision Plan, but also includes specific program elements that are based on
market realities and economics, given our unique ability to perceive and integrate all inputs of feasible planning and
design as a vertically integrated owner/operator/manager and builder of our own properties.
We hope you find our proposal compelling and we look forward to discussing this exciting opportunity with you
in more detail. Please feel free to call or email me with any questions you may have at (516).501.6004, or
christopher_capece@avalonbay.com.
Very truly yours,
Chris Capece
Vice President, Development
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KEY DIFFERENTIATORS
I. History of Excellent Execution in some of the Highest-Barrier-to-Entry Westchester Submarkets
a. Have developed over 2,400 units in the Westchester and CT region
b. Avalon Bronxville is and Avalon Harrison will be among the best in class communities in
the county
c. AvalonBay is a predictable partner with deep local expertise

II. Experts in Transit-Oriented-Development
a.
b.
c.
d.
e.
f.
g.

Broad local MTA Experience
Avalon Bronxville at the Metro-North station
Avalon Harrison at the Metro-North station
Avalon Rockville Centre – adjacent to LIRR station
Avalon Brooklyn Bay – at the B/Q MTA subway station
Avalon Willoughby Square – overtop J/M/Z MTA subway station
Proven track record of marketing and occupancy of these projects in affluent and
reinvigorating communities

III. Experts in Difficult Construction Sites
a. Avalon Morningside: successfully addressed rock blasting and excavation for new highrise next to marquee historic building, Cathedral of St. John the Divine, 5th largest
Anglican Cathedral in the world.
b. Avalon Great Neck: successfully navigated environmental remediation on the waterfront
in an engaged and participatory community.
c. Avalon Harrison: successfully negotiated with MTA and Metro-North Railroad for
complex disposition and phased redevelopment of railroad adjacent property.
d. 15W61st St: successfully completed construction adjacent to underground MTA subway
tracks across Broadway from famed ‘15CPW’ condominium tower and within 6 inches of
adjacent co-op and condominium neighbors.

IV. Long Term Westchester Owner-Operator
a. AvalonBay is not a merchant builder
b. We execute, manage and operate our communities for the long haul

V. National Resources to Assist Scarsdale navigating the Multi-Layered Municipal Process
a. AvalonBay Design – experienced in creating world class state-of-the-art TODs. National
Design team and local professional consultants will ensure design that will complement
and even enhance the proud character and context of the village center.
b. AvalonBay Legal, Finance and Accounting – successfully supported local development
teams in executing numerous public-private-partnerships, TOD’s and development
masterplans with multi-agency stakeholder groups

VI.
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RESPONDENT DESCRIPTION AND
QUALIFICATIONS
PRIMARY CONTACT INFORMATION

Christopher Capece
Vice President, Development
AvalonBay Communities
58 South Service Road, Suite 303
Melville, NY 11747
Phone: 516-501-6004
Cell: 917-855-1043
ccapece@avb.com

Christopher Reynolds
Director, Development
AvalonBay Communities
1633 Broadway, Suite 22B
New York, NY 10019
Phone: 212-309-2981
Cell: 412-913-5900
creynolds@avalonbay.com

PRINCIPAL OFFICERS AUTHORIZED TO NEGOTIATE WITH THE VILLAGE
AvalonBay Communities, Inc. has authorized the following people to negotiate with the Village of Scarsdale:

Christopher Capece
Vice President, Development

Jon Vogel
Senior Vice President, Development

RESPONDENT DESCRIPTION AND QUALIFICATIONS

AvalonBay Communities, Inc., as lead developer is the respondent and primary point of contact for this
response to the Village of Scarsdales’s Request for Proposal: Freightway Redevelopment Site. The primary
point of contact is:
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COMPARABLE REDEVELOPMENT PROJECTS
Avalon Yonkers
Harrison, New York
• 557 apartment homes
• 33 TownhomesRedevelopment and reclaimation of former industrial site
• Environmental remediation and revitalization of Hudson River Waterfront
• Entire development complete by late 2020
• Total Development Cost $186.3M

In an area experiencing the beginning of a new renaissance of convenient urban living, recreation and possibility,
Avalon Yonkers will offer studio, one-, two-, and three-bedroom apartments and townhomes for lease with
thoughtfully designed living spaces and modern kitchens featuring the latest in desirable finishes. Amenities include
a state-of-the-art fitness center, outdoor infinity edge pool, lounge areas, and landscaped courtyards with gas fire
pits and outdoor kitchenettes all overlooking dramatic views of the Hudson River and Palisades beyond. A generous
swath of new riverfront promenade has been built into the development allowing public access and connections to
the river throughout the city of Yonkers. Avalon Yonkers is conveniently located blocks from the Yonkers Metro-North
Station and Saw Mill River Parkway, making it a desirable option for those looking to locate within close proximity of
the city.

RESPONDENT DESCRIPTION AND QUALIFICATIONS

The historical use of two former industrial sites bounded by the Hudson River and Metro-North Railroad just
north of the Yonkers train station included an asphalt plant, lumber and coal yard, boat building shipyard, and a
photochemical R&D facility. Given this noxious history, AvalonBay was uniquely qualified to take over from prior
owners through prior significant experience addressing brownfield site redevelopment. The site was enrolled in the
New York State Brownfield Cleanup Program early in our involvement and through our efforts over the past two years
will soon be certified clear of contamination by the New York State Department of Environmental Conservation. In
addition to challenging environmental remediation, we also successfully navigated a complex public entitlement
process to obtain rezoning and site plan approvals for the development of 590 units of luxury apartments and
749 parking spaces all designed to accommodate the sites low lying elevation through elevated ground floors and
extensive resiliency measures.
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Avalon Morningside

RESPONDENT DESCRIPTION AND QUALIFICATIONS

New York, New York
• 295 Apartments
• Completed in 2007
• Complex site conditions
• Historic landmark structures sensitive to rock excavation adjacent
• Partnership with The Cathedral of St. John the Divine
• Cost $125.8M
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Avalon Morningside is located on the southeast corner of the property of The Cathedral Church of St. John the
Devine, the largest Gothic cathedral in the world. AvalonBay worked in partnership with the Cathedral’s Design
Review Committee and New York City’s Landmarks Preservation Committee to develop this property. The church
sits on Manhattan schist and when blasting rock onsite, AvalonBay worked within the complex site conditions and
surrounding uses to make sure the church remained undisturbed.

Freightway Redevelopment Site | Village of Scarsdale, NY

PROFESSIONAL REFERENCES
The following are professional references for AvalonBay Communities projects:

Town/Village of Harrison
Mayor/Supervisor Ron Belmont
1 Heineman Place 10528
Harrison, NY
Phone: (914) 670-3005

Village of Rockville Centre

City of Yonkers
Mayor Mike Spano
40 South Broadway
Yonkers, NY 10701
Phone: (914) 377-3600

FINANCIAL REFERENCES

RESPONDENT DESCRIPTION AND QUALIFICATIONS

Mayor Francis X. Murray
One College Place, PO Box 950
Rockville Centre, NY 11571
Phone: (516) 678-9260
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RESORT ENERGY VENTURES KEY INDIVIDUALS

Travis Thurman
Executive Director of Design and
Construction
Resort Energy Ventures

Director of Financial Modeling
and Analysis
Resort Energy Ventures

Laura Harrington
Director of Policy and
Business Development
Resort Energy Ventures

Nisha has over 15 years of experience working on energy issues in the US,
India, China, Europe, Latin America and the Caribbean. Her specific areas
of expertise include renewable energy project development, financial and
technical feasibility analysis and climate change mitigation strategies. Nisha
has performed business case and cost-benefit analysis on the deployment of
energy projects, including ground-mount and rooftop solar, battery, wasteto-energy and landfill gas. At the National Renewable Energy Laboratory,
she led the financial and technical analysis on the deployment of renewable
energy projects on US military bases and managed the deployment of solar
microgrids under India’s Jawaharlal Nehru National Solar Mission in areas
with limited or no access to the transmission grid.

Laura has over 25 years of experience, with a focus on renewable energy
planning and development, policy analysis, business development and
strategic planning to move projects forward. She previously worked for
the National Renewable Energy Laboratory leading several renewable
project initiatives for the Army’s Energy Task Force, and supporting project
development and financing of renewable energy projects around the world.

RESPONDENT DESCRIPTION AND QUALIFICATIONS

Nisha Thirumurthy

Travis is a Colorado native with 20 years’ experience in construction
and renewable energy. Ten of those years were spent building schools,
hospitals, high rise and Department of Defense facilities in the commercial
construction industry working with large electrical contracting firms. Since
2007, his work has been focused on the planning, developing, budgeting and
building of commercial rooftop and large utility scale ground mounted solar
projects, working for nationally recognized solar companies, including E-Light,
one of the largest commercial electrical and renewable energy contractors
in Colorado. He strives to assist in educating friends and clients alike, so
they too can realize the potential benefits of energy independence using
solar power.
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MUNICIPAL REFERENCES
The following are Municipal references for AvalonBay Communities projects. Included on following pages are
letters of reference.

Francis X. Murray, Mayor Village of Rockville Centre
One College Place
P.O. Box 950
Rockville Centre, NY 11571-0950
516.678.9260
fcmurray@rvcny.us

1 Heineman Place
Harrison, New York 10528
914.670.3005
rbelmont@harrison-ny.gov

LITIGATION
The Lead Development Firm and team members have not been a defendant in any litigation of import to this
development in the past five years. The Lead Development Firm and all subsidiary entities have not been party to any
bankruptcy filing in the past ten years.

RESPONDENT DESCRIPTION AND QUALIFICATIONS

Ron Belmont, Supervisor/Mayor Town/Village of Harrison
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RESPONDENT DESCRIPTION AND QUALIFICATIONS

REFERENCE LETTERS
As a public agency, the MTA is unable to endorse any individual vendor. However, we have provided the attached
Staff Summaries of the actions taken by the MTA board of directors following negotiations to enter a development
agreement with and transfer their Harrison, NY station property to AvalonBay for the project. Highlighted text
reinforces some of the reasons why AvalonBay was deemed the best partner among a shortlisted cohort of
respondents to the joint RFP and vision study put forward by the town and the transit authority.
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Staff Summary
Metro-North Railroad Harrison Station TOD
Page 3 of 3

RESPONDENT DESCRIPTION AND QUALIFICATIONS

terms and conditions. Final execution of the LDA and consummation of the transactions contemplated by this staff
summary will be subject to future MTA Board approval.
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0HWUR1RUWK 5DLOURDG +DUULVRQ 6WDWLRQ 72'
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3DJH  RI 

3523(57< 72 %(
5(7$,1(' %< 07$

7KDW SRUWLRQ RI WKH 6LWH RQ ZKLFK WKH 3DUNLQJ 6WUXFWXUH ZLOO EH FRQVWUXFWHG ZKLFK ZLOO EH
VKRZQ DV /RW  RQ WKH 6XEGLYLVLRQ 0DS SOXV HDVHPHQWV IRU DFFHVV DQG HJUHVV XWLOLWLHV
DQG RWKHU UHODWHG DSSXUWHQDQFHV DFURVV WKH UHPDLQGHU RI WKH 6LWH

&203(16$7,21

,Q H[FKDQJH IRU WKH FRQYH\DQFH WR WKH 'HYHORSHU RI IHH WLWOH RZQHUVKLS WR WKH 6LWH DQG D
SHUPDQHQW HDVHPHQW IRU GHVLJQDWHG DUHDV LQ WKH WREH EXLOW 3DUNLQJ 6WUXFWXUH IRU 
VSDFHV WKH 'HYHORSHU ZLOO DW QR FRVW WR 07$ RU 0HWUR1RUWK FRQVWUXFW WKH 3DUNLQJ
6WUXFWXUH LQFOXGLQJ DOO UDPSV GULYHZD\V VLGHZDONV YHUWLFDO WUDQVSRUWDWLRQ DQG RWKHU
PHDQV RI YHKLFXODU DQG SHGHVWULDQ DFFHVV EHWZHHQ WKH 3DUNLQJ 6WUXFWXUH DGMRLQLQJ VWUHHW
DQG WKH 6WDWLRQ RQ D SRUWLRQ RI WKH 6LWH WKDW KDV EHHQ VXEGLYLGHG LQWR D VHSDUDWH SDUFHO
DQG ZLOO EH UHWDLQHG E\ 07$ 7KH 3DUNLQJ 6WUXFWXUH ZLOO KDYH  VSDFHV RI ZKLFK 
SDUNLQJ VSDFHV ZLOO EH SHUPDQHQWO\ GHVLJQDWHG DV FRPPXWHU SDUNLQJ VSDFHV 7KH 3DUNLQJ
6WUXFWXUH ZLOO EH RZQHG E\ 07$ DQG RSHUDWHG DQG PDLQWDLQHG E\ 0HWUR1RUWK

&200(176
2Q 6HSWHPEHU   WKH %RDUG DSSURYHG WKH DWWDFKHG 6WDII 6XPPDU\ DXWKRUL]LQJ 07$ 5HDO (VWDWH WR HQWHU LQWR D
MRLQW GHYHORSPHQW DJUHHPHQW ³-'$´ ZLWK $YDORQ%D\ &RPPXQLWLHV ,QF DQG WKH 7RZQ ZKLFK 07$ GLG RQ 0DUFK  
7KH -'$ RXWOLQHG WKH WHUPV DQG FRQGLWLRQV E\ ZKLFK WKH 'HYHORSHU ZRXOG
x
x
x

x
x
x

VHHN WKH UHTXLVLWH 7RZQ ]RQLQJ DQG VLWH SODQ DSSURYDOV
IXQG WKH VWXGLHV DQG HQYLURQPHQWDO LPSDFW VWDWHPHQWV QHHGHG IRU VXFK DSSURYDOV
UHDFK DJUHHPHQW RQ WKH GHILQLWLYH WHUPV RI D ODQG GLVSRVLWLRQ DQG GHYHORSPHQW DJUHHPHQW EHWZHHQ 07$0HWUR
1RUWK DQG WKH 'HYHORSHU SXUVXDQW WR ZKLFK 07$ ZRXOG FRQYH\ WR WKH 'HYHORSHU LQ  VWDJHV ILUVW WKH (DVW 3DUFHO
DQG WKHQ WKH :HVW 3DUFHO DIWHU FRPSOHWLRQ RI WKH 3DUNLQJ 6WUXFWXUH DQG 'HYHORSHU ZRXOG FRQVWUXFW LQ  SKDVHV
WKH 3URMHFW ZLWK WKH 3DUNLQJ 6WUXFWXUH WR EH FRQVWUXFWHG DQG FRPSOHWHG DV SDUW RI WKH ILUVW SKDVH DQG DV D
FRQGLWLRQ WR WKH FRQYH\DQFH RI WKH :HVW 3DUFHO
HVWDEOLVK WKH SURFHVV E\ ZKLFK WKH 7RZQ DFWLQJ DV WKH OHDG DJHQF\ DQG 0HWUR1RUWK ZRXOG UHYLHZ WKH SURSRVHG
SURMHFW SXUVXDQW WR 6(45$
UHDFK DJUHHPHQW RQ WKH GHILQLWLYH WHUPV RI D FRQGRPLQLXP RU RWKHU VWUXFWXUH UHJDUGLQJ WKH RZQHUVKLS XVH
RSHUDWLRQ DQG PDLQWHQDQFH RI WKH 3DUNLQJ 6WUXFWXUH XSRQ FRPSOHWLRQ E\ 0HWUR1RUWK DQG WKH 'HYHORSHU
UHDFK DJUHHPHQW ZLWK WKH 7RZQ RQ WKH GHILQLWLYH WHUPV RI L DQ DJUHHPHQW SURYLGLQJ IRU D WHPSRUDU\ OLFHQVH WR
XVH 7RZQ SURSHUW\ QHDU WKH 6WDWLRQ IRU RIIVLWH FRPPXWHU SDUNLQJ GXULQJ FRQVWUXFWLRQ RI WKH 3DUNLQJ 6WUXFWXUH WKH
³,QWHULP 3DUNLQJ $JUHHPHQW´ DQG LL DQ DJUHHPHQW SXUVXDQW WR ZKLFK WKH 7RZQ FRPPLWV WR SHUPDQHQWO\
SUHVHUYH DW OHDVW  FRPPXWHU SDUNLQJ VSDFHV RQ 7RZQ SURSHUW\ ORFDWHG RQ WKH QRUWK VLGH RI WKH 6WDWLRQ WKH
³1RUWKVLGH 3DUNLQJ $JUHHPHQW´ 

,Q DFFRUGDQFH ZLWK VXFK 6HSWHPEHU   07$ %RDUG DSSURYDO DQG WKH -'$ WKLV LV WR VHHN DXWKRUL]DWLRQ IRU L WKH
DGRSWLRQ RI WKH DWWDFKHG 6(45$ )LQGLQJV 6WDWHPHQW LL VDOH RI WKH 6LWH OHVV WKH 5HWDLQHG 3DUFHO WR WKH 'HYHORSHU DQG
LLL H[HFXWLRQ RI UHODWHG DJUHHPHQWV WR SHUPLW WKH FRQVWUXFWLRQ RI WKH 3URMHFW E\ WKH 'HYHORSHU LQFOXGLQJ WKH ,QWHULP
3DUNLQJ $JUHHPHQW DQG WKH 1RUWKVLGH 3DUNLQJ $JUHHPHQW ZLWK WKH 7RZQ
7KH 3URMHFW ZKLFK KDV XQGHUJRQH 6(45$ UHYLHZ E\ WKH 7RZQ DQG UHFHLYHG DOO 7RZQ ODQG XVH DSSURYDOV LQFOXGLQJ
UH]RQLQJ VXEGLYLVLRQ DQG VLWH SODQ DSSURYDOV FRQVLVWV RI WKH IROORZLQJ FRPSRQHQWV
x
x
x
x

 PDUNHWUDWH UHQWDO DSDUWPHQW KRPHV DQG  $IIRUGDEOH $IILUPDWLYHO\ )XUWKHULQJ )DLU +RXVLQJ XQLWV
DSSUR[LPDWHO\  VTXDUH IHHW RI UHWDLO UHVWDXUDQW DQGRU RWKHU QHLJKERUKRRG FRPPHUFLDO VSDFH
DW QR FRVW WR 0HWUR1RUWK D 3DUNLQJ 6WUXFWXUH ZLWK  VSDFHV SHUPDQHQWO\ VHW DVLGH IRU 0HWUR1RUWK FRPPXWHUV
DQG  SDUNLQJ VSDFHV VHUYLQJ 3URMHFW UHVLGHQWV DQG WKH FRPPHUFLDO VSDFH DQG
D VXUIDFH ORW DQG EHORZ JUDGH SDUNLQJ JDUDJH FRQWDLQLQJ DQ DJJUHJDWH WRWDO RI  SDUNLQJ VSDFHV VHUYLQJ WKH
3URMHFW UHVLGHQWV DQG WKH FRPPHUFLDO VSDFH RQ WKH :HVW 3DUFHO
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Staff Summary
FINANCE COMMITTEE MEETING

Metro-North Railroad Harrison Station TOD (Cont’d.)
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Statement (“MTA/MNR Findings”). The MTA/MNR Findings have been prepared in accordance with SEQRA and conclude
that the Project will have no adverse environmental impacts and that the conveyance of the property interests in the Site
and the execution of related agreements are Unlisted Actions that do not require additional review under SEQRA.
Harrison’s Findings are attached to the MTA/MNR Findings. MTA and MNR staff recommend that the Board adopt the
MTA/MNR Findings.

The LDDA will also provide that Developer will substantially complete the Parking Structure at its sole cost and expense,
within 30 months (subject to force majeure) after the initial closing, and that upon such substantial completion by the
Developer, the parties will enter into a Parking Easement, Operation and Maintenance Agreement in the form to be
attached to the LDDA (the “Parking Agreement”). AvalonBay Communities Inc., the Developer’s parent, which is a public
real estate investment trust, will provide a guaranty of completion of Developer’s obligations to construct and complete the
Parking Structure. The cost of constructing the Parking Structure is estimated to be $26,689 per space or $12,577,275 for
475 spaces, which equals the consideration paid by Developer for Lots 1 and Lot 2 and for the Parking Easement. This
consideration exceeds the fair market value of the property interests in the Site being conveyed to the Developer, as
reflected in the independent appraisal of the Site that was obtained by MTA Real Estate.
Rather than establishing a condominium regime of ownership in the Parking Structure upon its completion as potentially
envisioned in the JDA, the parties agreed that MTA/Metro-North will continue to own the Parking Structure and the land
comprising the Retained Parcel/Lot 3. The Parking Agreement will provide that (i) t Developer, and any successor owner
of Lot 1, will be granted a permanent easement in the Parking Structure for the exclusive use of 117 spaces in designated
areas, and an exclusive license to use up to 40 additional spaces as overflow spaces in the commuter parking areas in
locations to be designated by Metro-North or its parking operator other than during the hours of 7:00 am and 4:00 pm on
non-holiday weekdays, (ii) Metro-North will operate, maintain, repair and replace the Parking Structure and (iii) Developer
will generally be responsible for contributing 25% of all operating and capital costs of the Parking Structure and
MTA/Metro-North will be responsible for 75%. This allocation of financial responsibility for the ongoing costs and
expenses of the Parking Structure was based upon the relative number of spaces Developer will have the exclusive right
to use and it factors in the use of the overflow spaces during the off-hours and on holidays and weekends.
Notwithstanding the foregoing, during the first 10 years the Developer has agreed to a bear a disproportionate share of
certain capital expenses relating to structural elements of the Parking Structure.
The construction of the Parking Structure and related facilities including the transit oriented development by the Developer
will mean i) cost avoidance to MNR to rebuild, resurface and or restripe the existing surface parking lots; and ii) the gain of
218 new parking spaces in the Parking Structure for MNR commuters. The Project has the potential for increased
ridership and will create improved amenities for the commuters and the public.
Based on the foregoing, MTA Real Estate requests: first, that the MTA Board adopt the MTA/MNR Findings; and, second,
authorize the MTA and/or Metro-North, as applicable, (i) to enter into the LDDA and other transaction documents,
including the Interim Parking Agreement, the Northside Parking Agreement, the Declaration of Project Easements and,
upon substantial completion of the Parking Structure, the Parking Agreement, (ii) to convey to the Developer the Site
(excluding the Retained Property) in 2 stages consistent with the phased development of the eastern and western
portions of the Project and (iii) to enter into such other agreements and take such other action as necessary to
consummate this transaction with the Developer and the Town on the terms and conditions set forth above.
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Pursuant to the negotiated terms of the LDDA, the Site is being subdivided at Developer’s expense into three (3) lots - Lot
1, being the East Parcel of the Site referred to in the JDA excluding the Retained Parcel on which the Parking Structure is
to be built which is subdivided Lot 3, and Lot 2 being the West Parcel of the Site referred to in the JDA. The LDDA will
provide, among other things, for the conveyance of Lot 1 at the initial closing, which will occur after the adoption of the
SEQRA findings; and MTA approval of the transaction pursuant to the authorizations sought in this Staff Summary, and
following satisfaction of certain initial closing conditions, including the Town’s execution of the Interim Parking Agreement
and the Northside Parking Agreement. At the initial closing, MTA will enter into a Declaration of Project Easements
reserving for the benefit of the Retained Parcel and the Station and railroad line operations necessary easements in, over
and across Lots 1 and Lot 2.
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DESCRIPTION OF PROPOSED PROJECT
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Executive Summary
AvalonBay Communities, Inc. (Avalon) proposes to redevelop the Freightway project site into a high-quality and vibrant
mixed-use development, comprised of four primary components—residential apartments, retail spaces, a shared-use
parking garage, and public spaces to create a streetscape that both reflects and enhances the existing character of
Scarsdale’s Village Center.
As illustrated on the following plans and diagrams, Avalon’s proposed redevelopment plan would utilize the entire
2.72± acre site west of the MetroNorth tracks. The approximately half acre site east of the tracks would become a
landscaped pocket park, flanked by townhomes and retail, and a kiss-and-ride lot at the southern end.
The residential component of the plan includes approximately 225 residential apartments situated in two five-story
buildings and a mews comprised of townhomes, creating 3 separate landscaped courtyards over the residential
parking garage, and two buildings with additional townhouses (and associated parking) along Scarsdale Avenue.
The residential buildings would partially conceal the public parking garage. The townhouses in the mews and along
Scarsdale Ave would all be three-bedroom duplexes. The larger 5-story elevator buildings would contain approximate
26 Studio, 84 one-bedroom, 71 two-bedroom, and 17 three-bedroom flats, of which 9% would be affordable in
accordance with the Scarsdale zoning requirements for below market housing.
Parking for the development will be provided in a new terraced and wrapped multi-level 920 space garage with the
Public (commuter and retail) and Residential (Avalon) portions segregated
A variety of pedestrian access points and paths through the site and an extension of the MetroNorth NY-bound train
platform would enhance commuter access from the garage and points south to the trains.

DESCRIPTION OF PROPOSED PROJECT
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The architectural character of Freightway Station takes its cue from the Tudor, Elizabethan, and Jacobean revival
styles found throughout the Village of Scarsdale. It reiterates the richness of these architectural styles that give
Scarsdale its unique charm, delightful pedestrian scale, and picturesque character. The overall style of the buildings
emulates those of the surrounding architectural fabric, which creates a sense of belonging while creating a physical,
architectural, and spacial connection between Freightway Station and Scarsdale Village Center. We accomplish this
by making each building slightly different in style, yet cohesive and full of surprises and subtle differences so as to
give one the impression it has evolved over time and is an extension of the Village center itself.
To that point, the team decided early that in order to more closely mimic the Village feel, rather than creating an
artificially elevated pedestrian plane across the entire site, or having a large portion relate only to the Popham
Avenue Bridge elevation, the team chose to work with the existing street topography making different levels meet the
adjacent grades at Freightway Circle, Popham Road and Garth Road. The composition and connections at different
elevations then create as natural a pedestrian experience as possible, one that more seamlessly links the new with
the existing Village fabric, while creating discreet vignettes, and intimate architectural moments that create places
for people.
With specific place names for the different spaces sprinkled throughout the site, “Freightway Station” takes its cues
from the surrounding buildings typologies, passages, courtyards, and scale within the Village Center. Borrowing from
the wonderful architectural events evident in the Village like the park at Boniface Circle, Harwood Passage, and
Harwood Court. We created places with names: Popham Plaza, Scarsdale Steps, Popham Passage, Heathcote Court,
Fox Terrace, Freightway Court, Spur Traverse, Quaker Court, The Garden, and Village Mews make up the places at
“Freightway Station”.

Freightway Redevelopment Site | Village of Scarsdale, NY

CONTEXT PLAN

Garth Road

NORTH BUILD ING
SOUTH BUILDING

DUPLEX TOWNHOUSES

DESCRIPTION OF PROPOSED PROJECT

oad
Popham R

DUPLEX TOWNHOUSES
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KISS-N-RIDE

DUPLEX CONDOMINIUMS

Scarsdale Avenue

DUPLEX CONDOMINIUMS
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APARTMENT TYPE
Studio

28 Units

450 SF - 550 SF

One Bedroom 94 Units

670 SF - 800 SF

Two Bedroom 78 Units

1,000 SF - 1,400 SF

Three Bedroom 20 Units

1,600 SF - 2,000 SF

Retail

Approx 3,000 SF

Circulation
DESCRIPTION OF PROPOSED PROJECT

LEVEL 5
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LEVEL 3

LEVEL 4

LEVEL 6

LEVEL 7
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MODEL OF SUSTAINABILITY

Several years ago, AvalonBay launched its Building
Certified program requiring all new development projects
across the country to seek green building certification
under the LEED and or Energy Star systems. Through this
program, and the evolution of our corporate standards
since, we’ve evolved an intensive focus on sustainability
that continues to elevate the quality of our enterprise
wide environmental, social, and governance values and
procedures.

• AvalonBay has built some of largest and most
complex LEED certified multifamily projects in
the country
• 83 certified communities in our national
portfolio and commitment toward certifying all
new development
• Science Based Targets commitment stemming
from Paris Climate Accord with UN and WRI backing
to establish clear data driven carbon emissions
reduction goals and tracking protocols
• Achievement of 5.3 megawatts of total onsite solar
power capacity installed or in progress to date, all
partnered with REV, included in the proposal for this
project.
• Consistently in top tier performance of GRESB, and
CDP reporting criteria.
• Component member of MCSI Global Sustainability,
FTSE4Good, and EuroNext vigeo eiris US50,
sustainability focused trading indices for ESG goals
and achievements across our portfolio and corporate
governance structures.

DESCRIPTION OF PROPOSED PROJECT

One may not think first of apartment developers when
considering top tier socially and sustainability minded
companies, but AvalonBay has earned a reputation
stretching beyond the real estate industry for our
innovation and consistent performance practicing a wide
array of leading Environmental, Social and Governance
initiatives. Last year, AvalonBay was the only apartment
REIT named to the CR Magazine 100 Best Corporate
Citizens list. Already traded as a constituent of the S&P
500, this year we were confirmed as a constituent of the
FTSE4Good trading Index. Understanding how AvalonBay
interacts with the society around its buildings is a key
piece of how we operate as a company.
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DESCRIPTION OF PROPOSED PROJECT

For the Freightway Redevelopment site we will target
LEED certification, and plan to further explore the
opportunity to achieve the next level of sustainability
through either Passive House or achievement of a Net
Zero energy strategy through deployment of onsite
renewable energy generation:
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• Passive House—AvalonBay is well acquainted with
the robust building envelope and energy efficiency
requirements through our experience in other
markets. This certification would add 3 to 4% to the
total cost of construction, and therefore constitute
a net reduction in our project economics, and
consequently, a reduction in our terms of offer to
the village. As a case study and living laboratory
in the performance of such structures, the team
has interest in pursuing development of such a
community which serves both to lower resident
utility costs dramatically, and mitigate local utility
demands. Should the town wish to pursue such a
strategy with on the project, it would necessitate
a reduction in land value to be determined as a
variance of incremental additions to traditional LEED
certification as a baseline.
• Net Zero—while not fully Net Zero, we believe the
project can approach net 100% offset of all common
area energy demand through roof mounted solar
system of 266kW capacity. Planned and designed
early in the project this system, facing largely
southward away from the village center, would
be attached to sloping roof sections adding no
additional bulk or mass overhanging the building
structure, and can do so with minimal aesthetic
impact, unobtrusive. Aesthetically well integrated.
We will continue to explore these options to improve
the quality of the project and hope to achieve a level
of sustainability rarely, if ever, seen in this scale of
multifamily development in this region.
Following, we provide further analysis of the feasibility
and parameters involved in achieving these benchmark
energy and environmental performance standards.
Certification Summary
The Scarsdale Freightway Redevelopment project,
consisting of a mix of townhomes and multifamily
loaded-corridor apartment buildings, located between
Scarsdale Ave. and Garth Rd. near the Scarsdale

MetroNorth train station has been reviewed and
analyzed to determine feasibility of certifying through
the ENERGY STAR Residential New Construction program
(underlying requirement for LEED), the LEED for Homes
version 4 program, as well as strongly considering the
Passive House Institute U.S. (PHIUS+) 2018 program.
Below is a summary of results of this feasibility analysis
and sustainability strategies that have been identified for
implementation.
Incentive Eligibility

Feasibility & Experience
The ENERGY STAR, LEED, and Passive House
certifications are feasible for the project, with specific
focus on sustainable site construction/demolition
practices and building science best practices to reduce
energy consumption, water use, and greenhouse gas
emissions while maintaining healthy, comfortable, and
resilient living environments. Certifications require
additional review, documentation, third-party testing
& verification, as well as energy modeling to plan and
successfully execute efficient and sustainable measures.
AvalonBay Communities, Perkins Eastman, and The Levy
Partnership (TLP) have history of proven success, having
partnered on multiple ENERGY STAR and LEED certified
projects over the years.
More details on sustainability and efficiency strategies
can be found in below sections.
Appended is a project list of the team’s previously
certified developments along with references.
ENERGY STAR Residential New Construction (and
Indoor airPLUS)
The U.S. Environmental Protection Agency (EPA) has
developed the ENERGY STAR label, a certification for
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homes or apartments that have undergone a process
of inspections, testing, and verification to meet strict
requirements set by the US EPA. ENERGY STAR certified
homes and apartments use significantly less energy
than typical new homes and apartments while delivering
better comfort, quality, and durability. This is achieved
through a combination of design requirements and
construction quality controls, as listed below.

Envelope
• Building insulation values will meet or exceed
current NYS energy conservation code with ~R-20
walls, ~R-49 roof, windows with U-values: ~0.30,
and R-10 slab insulation around the perimeter of
the buildings
• Insulation will be installed to a RESNET Grade 1
quality rating, and verified visually by an energy rater
• Compartmentalization air-sealing will be achieved
at or below 0.30CFM/ft² of enclosure in each
apartment home to ensure odors, noise, and other
pollutants do not migrate between apartments
• Interior finishes will be environmentally preferable
and/or low-emitting
Equipment
• Heating and cooling thermal loads will be calculated
according to best practices to ensure correctlysized and highly efficient HVAC equipment is
installed to maintain comfortable conditioned air,
avoid moisture/condensation issues, and operate
efficiently to reduce energy consumption
• Ductwork will be protected from construction debris
and MERV 8 or better air filters will be installed
in all air-handling equipment prior to occupancy;
building and equipment/systems will be flushed prior
to occupancy

Testing & Verification
• Energy modeling is utilized to predict and confirm
energy rating of each apartment home
• Rough inspections at the building will occur at
major milestone events such as foundation/slab
work, framing, and predrywall to inspect air-sealing,
insulation quality, and MEP rough-ins prior to
enclosing the building
• Final testing and verification includes performance
testing and pressure testing of the apartment
envelope air leakage (compartmentalization), air
leakage of the heating/cooling forced-air distribution
systems, as well as air-flow measurements of
mechanical exhaust
LEED for New Construction Homes v4
The U.S. Green Building Council’s Leadership in Energy
and Environmental Design (LEED) for New Construction
Homes is a green building standard and rating system
that focuses on eight major categories of sustainable
residential/mixed-use development: Integrated Design
Process, Location & Transportation, Sustainable Sites,
Water Efficiency, Energy & Atmosphere, Materials &
Resources, and Indoor Environmental Quality.
These categories include prerequisite measures as
well as optional credits to achieve greater levels of
certification and include both construction and operation
practices. Each requirement and credit is verified during
design and construction by a third-party green rater. The
following measures are intended to be implemented on
this redevelopment project, in addition to those listed
above for ENERGY STAR/Indoor airPLUS programs:
Integrated Design Process
• The project team has assembled an integrative
team with varied skill sets that will be involved in
the ongoing project phases, from design through
construction and post-occupancy; a kick-off meeting
for the project will be scheduled to collectively
discuss and plan certification approach
• This integrated team and approach will ensure
project goals, particularly sustainability and
efficiency goals are met and that all contractors

DESCRIPTION OF PROPOSED PROJECT

To address the crucial need for improved indoor
air quality in new homes, the US EPA developed a
supplementary label to ENERGY STAR that specifically
focuses on healthier homes by design—the Indoor
airPLUS label is a companion label to ENERGY STAR.
Together, these programs provide comprehensive health
protections. Homes built to earn the Indoor airPLUS
label include features to reduce contaminants that can
lead to poor indoor air quality, including mold, moisture,
radon, carbon monoxide, toxic chemicals and more.
ENERGY STAR and Indoor airPLUS homes contain the
following measures:

Appliances & Lighting
• ENERGY STAR appliances
• High efficacy LED/CFL lighting throughout
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DESCRIPTION OF PROPOSED PROJECT

and subcontractors constructing the buildings are
trained to properly implement design measures
• Operations and maintenance manuals will be
created and provided to the building/facility
managers and tenants, along with training
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Location & Transportation; Sustainable Sites
• The project site is well-situated to take advantage
of local community resources, public transportation
options, and access to green open space.
• Compact development design will create
225 apartment homes with retail and
community facilities
• Site construction activity will prevent
pollution, control erosion and protect storm
water infrastructure
• Any site landscaping will not include invasive plant
species, opting for native and adapted plants and
low-maintenance, drought-tolerant vegetation
• Pest control measures will be implemented to
improve building durability and avoid ongoing
maintenance issues
Energy & Atmosphere; Water Efficiency
• ENERGY STAR will be achieved as per above
• Annual energy use is further reduced by calibrating
energy models and implementing superior efficiency
measures to achieve greater savings
• Water use will be sub-metered at each apartment
and low-flow plumbing fixtures will be installed to
reduce indoor water usage
• Irrigation system will be designed with sensors/
controls and efficient distribution mechanisms to
reduce outdoor water use
Materials & Resources; Indoor Environmental Quality
Indoor airPLUS will be achieved as per above
• All wood in the building will be non-tropical, reused,
reclaimed, or FSC-certified
• Durability measures for water managed building
materials and systems will be implemented
and verified
• Efficiencies in framing and structure will be
implemented to reduce use and waste of framing/
structural materials
• Construction and demolition waste will be managed
and landfill waste will be reduced significantly, with
50% or more waste being recycled

• Smoking will be prohibited on 100% of the
redevelopment grounds; this will be required lease
agreement for tenants and protocol for building
management staff
• Apartments will be provided with separate trash and
recycling waste disposal
Passive House
While the ENERGY STAR and LEED certifications/
measures described above are proven feasible without
difficulty, the project team is considering Passive House
certification on top of these programs to further exceed
sustainability and efficiency objectives. Passive House
is among the most stringent building energy efficiency
standards, energy loads to a small fraction of typical
building loads. Passive House certification is achievable
with the following enhancements to the project:
Architecture
• Rationalize façade and roof enclosure to facilitate air
sealing by trades.
• Consider exterior shading devices or overhangs/
recessed windows at east and west-facing windows
to reduce unwanted solar gain
Enclosure
• Highly insulated building enclosure that provides
superior comfort: roof R-value between 60-100,
wall R-value between 30-40 (with at least 30-40%
of that being continuous, exterior of the structure),
floor R-value between 20-30 with minimal thermal
bridging to slab, and windows R-value between 4-5
(U-factor 0.20-0.25,; likely fiberglass or uPVC frame
with double or triple low-e inert gas-filled glazing;
casement or tilt-turn; strategically located glazing,
avoiding large expanses of glass).
• Air sealing, eliminating drafts and noise: Strong
attention to any penetrations by specialist air sealing
contractor with passive house experience. Total
building blower door test required with results less
than 0.8 to 1ACH50 depending on final design; also
compartmentalization good air sealing between
units to avoid odors and other contaminant transfer
• Minimal thermal bridging, eliminating cold spots:
requires careful detailing at connections to exterior
structures, window rough openings, podium
connection, penetrations through envelope, roof
structures/equipment dunnage
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Equipment
• Comfortable, quiet and easily controlled space
conditioning: ducted mini-split heat pumps, cold
climate suitable; or central VRF with sub-metering of
energy use; all ducts within conditioned space.
• Ventilation to provide continuous clean fresh
air: Heat/energy recovery ventilator in each
apartment home.
• Water heating without burning fossil fuels: Central or
unitary heat pump water heaters
• Exceptionally efficient lighting and appliances,
including lighting controls and induction cooktops.

This solar feasibility analysis is appended.
Levy Partnership and Avalon Bay Recent Experience
• Avalon Edgewater, Avalon Bay Communities,
Edgewater, NJ
240 multifamily units in 1 building, 2018
ENERGY STAR New Homes, LEED-Homes,
NJ incentives
• Avalon Teaneck, Avalon Bay Communities,
Teaneck, NJ
248 multifamily units in 1 building, 2019
ENERGY STAR New Homes, LEED-Homes,
NJ incentives
• Avalon Boonton, Avalon Bay Communities,
Boonton, NJ
350 multifamily units in 1 building, 2019
ENERGY STAR New Homes, LEED-Homes,
NJ incentives
• Avalon Piscataway, Avalon Bay Communities,
Piscataway, NJ
360 multifamily and townhome units in 13
buildings, 2019

The Levy Partnership: Passive House Experience
• Johnson Park Center , JCTOD, Utica, NY
○ 62 multifamily and townhome units in 3
buildings, in design. Passive House (PHIUS+)
certification, ENERGY STAR & ZERH certification,
NYSERDA incentives
• SDA Kinderhook Church, Kinderhook, NY
○ Church and community center, 2014. Passive
House (PHIUS+) certification
• 63 Stockholm, Bushwick Alliance, Brooklyn, NY
○ 20 multifamily units in 1 building, in design.
Passive House (PHIUS+) Certification, Enterprise
Green Communities, NYSERDA incentives, Net
Zero Energy Design
• TCI Passive Project, Ghent, NY
○ Corporate headquarters. Passive House (PHI)
certification
• River Road, Newburgh, NY
○ Artist’s studio, 2016. Passive House (PHI)
certification
• 11 West 126th St. Harlem (multifamily),
New York, NY
○ 6 multifamily units, 2017. Passive House
(PHIUS+) certification, NYSERDA incentives
• Barn Hill Field House, Claverack, NY
○ Athletics center, 2016. Passive House design.
Resort Energy Ventures performed a preliminary analysis
of the proposed AvalonBay Scarsdale community to
assess high level feasibility of solar PV generation.
For the purposes of this analysis, we used the existing
Avalon Ossining community electric load curve as a
proxy, and adjusted the annual usage to account for the
larger proposed building size at Scarsdale (approximately
225 total units) as well as assuming the Scarsdale
building will be all electric. The assumed annual common
area load is 525,000 kWh and the assumed Con Ed rate
is AB2-TOU.

DESCRIPTION OF PROPOSED PROJECT

Net Zero Energy for Common Loads
In addition to assessing for ENERGY STAR, LEED, and
Passive House certification feasibility, TLP and Resort
Energy Ventures have done a solar energy feasibility
analysis to approach net zero energy for the buildings’
common area loads (energy loads associated with
residential shared/amenity spaces outside individual
apartment units)—meaning the total amount of energy
used by the building on an annual basis is equal to
the amount of renewable energy created on the site.
Offsetting 100% of common area energy loads in an allelectric building significantly reduces the greenhouse gas
emissions associated with operation of the building.

ENERGY STAR New Homes, LEED-Homes,
NJ incentives
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The architecture for the proposed AvalonBay Scarsdale community is Tudor style to fit the existing fabric of downtown
Scarsdale. This results in challenges to integrating solar PV into the project due to the need to respect the building
architecture. With the importance of final building design in mind, REV produced several potential solar layouts to
estimate PV production potential. A rough sketch of one of the potential solar layouts is shown below. The intent of
the below layout is to hide the solar panels as much as possible from the street level view.

DESCRIPTION OF PROPOSED PROJECT

Main Buildings Solar Layout Option
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In addition to the main buildings, REV also created potential solar layouts for the separated townhomes. While solar
on the separated townhomes may not be feasible due to architectural requirements, this provides a basis for design
which can be adjusted as the final building design evolves

Townhome Solar Layout Option

PV solar can be incorporated into the main buildings of the Scarsdale project with minimal architectural impact. The
total system size will be approximately 266 kW producing over half of the projected common area electrical needs,
with a total cost of approximately $800,000. Annual production will be approximately 350,000 kWhrs producing
annual savings over $40,000 per year. When combined with local and federal incentives, projected returns will be in
the 8-9% range. Installation of batteries may improve the overall system returns.
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SEQRA UNDERSTANDING AND APPROACH
The VHB team assembled for Avalon has extensive experience in site engineering, planning, permitting, and
approvals for mixed-use, multi-family, and transit-oriented development. The team’s first-hand experience completing
with complex projects that include public-private partnerships for many sites throughout the Hudson Valley region
provides perspective and insight to best address the needs of the Village of Scarsdale. The VHB team understands
the site constraints, permitting procedures, and development management process associated with redeveloping
sites such as the Scarsdale Freightway site. Our team has an impeccable reputation for bringing multi-faceted
projects through the SEQRA and land use approval process and facilitating resolutions in some of the most complex
projects in the Hudson Valley region including the redevelopment of the train station parking lots in the Town/Village
of Harrison. As a result, we have familiarity in working with transit agencies such as Metro-North and the coordination
that is required between multiple agencies and layers of government for projects similar to the Freightway Site.

The VHB team will undertake the planning, engineering, and SEQRA services for the proposed project. Our team
anticipates the SEQR process requiring an EIS with an anticipated emphasis on the following environmental topics:
• Land Use and Zoning: The EIS will review and provide an analysis of relevant land use plans and proposed
zoning regulations, including the proposed project’s consistency to the 2010 Comprehensive Plan and 2018
Frieghtway Redevelopment Study.
• Parking, traffic, and transportation: It will be important that the traffic analysis covers both on-site and off-site
conditions and impacts including site access, analyses of roadway characteristics, on and off-street parking,
train station and residential parking, taxi cab and other for ride-sharing operations, drop-off and pick-up
operations, and streetscape improvements.
• Community Facilities: The EIS would analyze existing community facilities and services, (police, fire, ambulance,
solid waste, recreation and open space, and schools), and the ability of these services to accommodate the
proposed development. The impact assessment will include consultations with each respective service provider
to determine their evaluation of the existing facilities and their ability to serve the proposed future development.
• Fiscal and Socioeconomics: The EIS will examine existing socioeconomic characteristics (e.g., population,
housing, income, property tax revenue) of the site and the surrounding area. Projections of future
socioeconomic conditions upon completion and occupancy of the proposed development will be presented
including the economic impacts and benefits of the project.
• Utilities: The impact review process will include an analysis on the existing and post-development drainage
conditions and stormwater management measures for the proposed project. It will also include information on
the water, sewer, and other utilities required for the site. Information on potential utility use and capacity will
be provided.
• Natural Resources: Any natural resources that may be affected by the proposed development will be identified
and mitigation measures will be provided if applicable.

DESCRIPTION OF PROPOSED PROJECT

Our team has abundant and relevant planning and engineering experience and a proven approach securing SEQRA.
We are very familiar with local government and the local government approval process including land disposition
processes similar to the Freightway RFP. We will provide a collaborative and creative problem-solving approach rooted
in imaginative and integrated planning, backed by civil, structural, and transportation engineering know-how. A site
like the Frieghtway site requires a team that can navigate the environmental and infrastructure challenges of a site in
order to secure land development permits and approvals.
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PUBLIC BENEFITS
The planning process preceding the RFEI and RFP stages
provided an invaluable benchmark for us to apply market
forces to achieve the specific ends you have articulated. This
successful planning process is emblematic of the deliberative
value setting exercise all towns should undertake with as much
sincerity before venturing to partner with private developers to
alter the direction of their community. Following your lead, our
proposed development plan and economic framework addresses
each aspect of the Village’s Freightway Redevelopment Vision
study principles as follows.

2. Public benefits should be achieved: additional public space and connectivity–The proposed development will
activate a currently underutilized quadrant of the downtown core. Three new spaces transitioning in elevation and
openness from public to private. Popham Plaza at grade with Popham, stepping down to Freightway Circle or crossing
the Fox Terrace bridge between buildings, then to Quaker Court. The Village Mews are tucked in between two rows
of townhomes forming a traditional European inner garden lane. Further improving the sites pedestrian scale and
connectivity, our proposal calls for the construction of ten town homes, the ‘Village Row’ fronting along Scarsdale
Avenue south of Popham. These homes and potential sidewalk and urban design enhancements would serve to
occupy and activate the intersection with humanizing and ornamental stepped entranceways to homes over ground
floor shops. The result will be an extension of the town core, simultaneously calming street traffic and activating
a currently desolate corner. Finally, improved visual and physical connections will be fostered through several key
nodes of monumental ramps, bridges and steps, both animating and activating the challenging topography of the
site. A new pedestrian bridge connecting northbound commuters back to the garage will be a unique opportunity to
present the town with new civic infrastructure designed to serve as a front door to the town for many coming and
going to and from the parking garage. Refer to section B for further detail on the programming and design of new
spaces and connectivity to be created by the development.

PUBLIC BENEFITS

1. Improved Parking & Circulation–All 720 commuter parking
spaces will be accommodated in a self-parked configuration,
assuming due diligence reveals sub grade conditions and site
geotechnical constraints permit excavation of 2 levels below the
existing surface parking lot. Resident parking would be accommodated in upper levels of the parking garage built up
even with the existing elevation of Popham Road to the north. Improved circulation would be made possible through
a woonerf type culdesac creating a traffic circle to keep movement flowing in and out of the development even during
peak weekday rush of train arrivals and departures. The design also reinforces optimal pedestrian safety by mixing
vehicular and foot traffic, thereby signaling drivers of the constant presence of pedestrians and need to maintain
appropriate attention for a public space. A central water feature in the turnabout would serve to provide white noise,
offsetting some effect of the passing train noise, further buffered by added landscape hedges and architecturally
accented rough-hewn stone wall. Residential move in/move out and deliveries would be separated from the general
parking traffic by a turn off at the entrance to ground floor level 1. This space would also serve to accommodate the
residential trash pickup and maintenance operations fully screened from the adjacent turnabout public space. Refer
to section B for further detail.
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3. Contextual Development: Contextually Sensitive Development–AvalonBay is well versed in adopting and
responding to the meaningful history, architecture and urban design characteristics of the neighborhoods where
we are privileged to be able to create new places to call home. We take seriously our responsibility to foster an
inclusive and meaningful planning process with local stakeholders throughout the entitlement and rezoning
process. Our process pulls vital threads from the past and notable nearby architecture together with market drivers
for contemporary living space and amenities suitable for a luxury community of this scale. The design team has
developed a very preliminary set of concept sketches reflecting this approach to weave architectural features and
urban design of the existing town center through the development site. Evolution of the design would be conducted
with public input, striving to create a respectful response to the towns well regarded tudor accents and traditional
massing forms. The proposed height and massing is guided largely by the placement and stacking of a large parking
program. The impact of this is mitigated by placing the greatest bulk of parking to the south of the site, with two
levels below grade, and four above. North of the grand turnabout, the garage tapers down to two levels below grade
and two above, setting a new ground floor for the mixed use residential and retail structure facing Popham at the
height of the existing street/bridge. The tallest peak of the north building then matches the roof peak of the adjacent
Harcourt Building, while allowing its steeple to remain the tallest element in the town. The south building then rises
from a lower base elevation, reaching six floors in height, comparable to the 105 Northgate, Colchester Hall, and The
Scarswold building immediately to the south and west along Garth Road.
4. Mixed-Use Development: Community Oriented Retail– New retail storefronts will complete the Popham and
Scarsdale intersection, drawing pedestrians from the Village Center into new public spaces. A flex-work lounge
space with convenience café operated by AvalonBay will be accessible to both commuters and residents at level 3,
with direct connections to the garage, the pedestrian bridge east of the tracks, and the terrace bridge to the north
building. Likewise, new ground floor retail at the corner of Scarsdale and Popham at the north end of the proposed
row of townhomes fronting Scarsdale, will also foster a more appropriate village center scale mirroring the café and
small shops east of Scarsdale Avenue. Preliminary discussions with retail brokers active in the Westchester market
and consultation with AvalonBay’s own nationally active Retail management team, give us confidence these new
spaces could successfully target a curated set of boutique fitness, café, restaurant, and personal services tenants
looking to benefit from the convenience of access to commuters, as well as an established base of local residents.
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5. Integrate with the Village Center–Key design drivers have been taken from queues in the existing historic Village
Center. Architecturally, the height, massing, and materiality expressed in preliminary plans and renderings interpret
the language of tudor style coupled with refinements suited to modern living with larger multi-pane windows,
half-timber framing accents over articulated brick, and rough-hewn stone facades. Proposed heights respect the
important datum of the Harwood Building and its iconic steeple maintained in excellent condition from 1928 to
this day. Further contemporary enhancements would be masked to the greatest extent possible from view to the
surrounding streets. This would include the multi-level parking garage to be clad in similar fashion to the recently
widened Popham Road bridge with deeply articulated concrete form liners producing an effective replica of hand
laid stone. Additionally, primary resident amenity lounges, leasing office, and fitness center appropriate for larger
windows, would face internal courtyards with ample pristine landscaping to frame dramatic views both from within
and without these key spaces. New and enjoyable connections will be created into the site as described previously
and outlined in section B, including diagrams of proposed circulation and spaces across the site plan.

PUBLIC BENEFITS

6. Environmentally Sustainable Development–AvalonBay is among the most highly regarded and experienced
green building developers in the country. Consistently ranked in the top tier of multifamily owner/investors in asset
management industry’s Global Real Estate Sustainability Benchmark (GRESB). AvalonBay’s sustainability practices
extend well beyond its portfolio of 83 LEED and/
or Energy Star certified apartment communities
and throughout our corporate governance and
social/philanthropic endeavors. As a publicly
traded company we are recognized not only
among other real estate enterprises, but among
the top corporate citizens in the world as a
featured constituent of numerous sustainabilityoriented trading indices including FTSE4Good,
EuroNext Vigio Eiris US 50, MSCI Global
Sustainability, ECPI, and Stoxx Global ESG. As a
marquis opportunity for our regional portfolio,
the Freightway Redevelopment site presents the
mix of economic factors necessary to go beyond
the baseline of today’s tablestakes of LEED
certification. Our proposed economics assume
achievement of LEED for Homes and Energy
Star certification is well within reach. Extending
further, we are actively analyzing the potential for this to be one of the first multifamily developments of such scale
to comply with the burgeoning Passive House building standard imported from the Passiv-Haus system born in the
energy efficiency obsessed German engineering-construction industry. Complimenting an extreme level of energy
efficiency with onsite renewable energy generation has long been viewed as the holy-grail path to achieving ‘NetZero’ energy and emissions among institutional developers. Partnered here with Resort+Energy Ventures (REV) and
The Levy Partnership sustainability consulting, we have carefuly modeled the potential capacity of solar photovoltaic
installation to offset 100% of the net energy consumption of owner-controlled spaces throughout the community. As
the selected redeveloper, we will commit to harnessing these opportunities to achieve double bottom line returns
of economic and environmental benefit through the combined application of systems and technology we’ve already
successfully deployed in the form of over 5.8 Megawatts of installed solar capacity across 26 communities around
the country. We would be pleased to share the economics and ongoing performance characteristics of such a
groundbreaking installation in Scarsdale with the local high school and surrounding businesses as a case study in
the costs and returns of environmentally sound real estate investment and operations. Refer to the end of section B
for further detail on the tactics and strategy for our environmentally conscious development.
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PUBLIC BENEFITS

7. Plan for Long Term Future: Future convertibility of the garage–AvalonBay was built from it’s IPO 26 years ago
and preceding formats as an evergreen company focused on long term investment in assets built and managed
by us. With the initial goal to hold in perpetuity, our internal Redevelopment and Asset Management divisions
maintain long term capital plans for every community well beyond initial occupancy and stabilization of the project.
Our professionals, guided by the initial development goals, constantly seek to optimize investor returns, while
never compromising the declarations and agreements made to our local public partners toward the broader public
outcomes that are ultimately of great mutual benefit.

C
112

In this case, the development of a large parking facility (replacing 720 commuter spaces, plus new resident
demand) presents both risk and opportunity for the future. By now it’s clear the industry of anticipation exceeds
actual results for the widespread changes coming through adoption of autonomous vehicles, rideshare services,
and transportation-as-a-service. Regardless of the timeframe, (eg. 5 years or 25 years) the consensus remains
these technologies will eventually disrupt the use and storage of personal vehicles. No development of large parking
storage today should be undertaken without consideration of future optionality for conversion to another use. While
demolition and redevelopment of many suburban parking garages will prove the most likely scenario in many cases,
it will not be feasible in this instance. Given the desirable height constraints of contextually appropriate massing,
mixed use redevelopment must be spread across the site placing residential uses on top of parking across the site.
Furthermore, surrounding topography dictates floor to floor levels of 10’-0” exceeding typical parking requirements.
The resulting design leaves appropriate dimensions for future use as community or educational facility, commercial
office, residential, or even performance/institutional space if strategically placed ‘knock-out’ panels are engineered
to create ideal location of future courtyards for light and
air penetration through lower levels.
8. Unspoken principle: Optimize village financial
resources and taxpayer benefits. Continued revenue
stream–
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ZONING PROPOSAL
Our proposed design complies with a significant portion of the current Zoning Law of the Village of Scarsdale. We
anticipate that only minor adjustments to the requirements governing FAR, Height and Residential Parking would
be needed to bring the project into full compliance. The development anticipates utilizing all FAR available from the
assembled Freightway Site lots, the Scarsdale Avenue parcel, as well as the Air Rights over the Metro-North Railroad
right of way.
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CONSTRUCTION SEQUENCING AND PROJECT
TIMELINE

We act as our own general contractor in most cases, and we rely on continued partnerships with construction
vendors, both local and national, to help us develop communities that are built to last. We also assure that each
vendor we work with is properly licensed, insured, and meets all other qualifications to work in the local jurisdiction.
Having a wealth of local and national cost data at our fingertips managed by a team of dedicated estimating
professionals reinforces our certainty of execution. While we can’t control the market for materials and labor, we have
industry leading insight to confirm our budgets and schedules are realistic and achievable from day one.
By the time this project has moved through the local land use and entitlement process, the proposed construction
team will have completed both our 590 unit development in Yonkers, and our 143 unit project in Harrison. These
long time AvalonBay associates confirm that we are bringing the highest level of expertise in addressing challenging
sites and complex government approvals appropriate to the needs of the Freightway Redevelopment.
At Harrison, for example, we have employed a phased approach similar to the alternate scenario outlined below for
the Freightway site. In collaboration with the Town/Village of Harrison and MTA-Metro North Railroad, we agreed to
subdivide the property into two stages of development. This allowed commuters to continue parking in an MTA lot on
one third of the site while we build a new 598 space parking facility. Upon completion of the first phase, commuters
will shift into the new garage and construction will then proceed with the second phase. Simultaneously, we are
executing significant infrastructure improvements directed by the railroad’s need to relocate high voltage powerlines
to new underground conduit, and coordinating with ConEdison in the installation of a new high pressure gas main
across our street frontage serving the entire town.

CONSTRUCTION SEQUENCING AND PROJECT TIMELINE

Professional development and construction management have been integral to AvalonBay’s success since our
founding as a public company. We understand what it takes to bring sites through the entitlements process while
minimizing risk along the way. Additionally, since development is a local business, we maintain 11 regional offices,
each fully staffed with a team of professionals in development, construction, and residential services.
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CONSTRUCTION SEQUENCING AND PROJECT TIMELINE

This experience translates to our confidence with the following outline schedule spanning 34 months from transfer
of the entire site and demolition of the existing garage through project completion. In this scenario which underpins
our budget and economic assumptions, portions of the parking garage would become available under valet operation
in month 20, and the full capacity of all 720 self-parked commuter spaces would be delivered for use a couple
months thereafter depending upon an agreeable TCO schedule with the Scarsdale Building Department. This
baseline scenario assumes the most efficient timeline and delivery of a completed parking facility at the earliest
possible date.
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Proposed Scenario
Demolition of Existing Garage
Site Preparation
Garage Construction
Apartment Construction
Garage Open
Project Completion

Begin
Month 1
Month 6
Month 10
Month 18
Month 20

End
Month 6
Month 10
Month 22
Month 34
Month 34

Freightway Redevelopment Site | Village of Scarsdale, NY

If the town prefers, we are amenable to developing the alternate phased scenario below, which would detract from
the bottom line economics of our proposed offer and elongate the total project duration to 40 months but may
improve commuter conditions during construction by maintaining the northern surface lot open to valet parking
through the first 19 months of construction. This would be followed by construction on the northern portion of the
site upon delivery of the first phase parking facility under interim valet operation. The north garage segment would
then be completed by month 26 with self-park capacity for all 720 commuter spaces.

Begin
Month 1
Month 6
Month 9
Month 16
Month 19
Month 18
Month 20
Month 26

End
Month 6
Month 9
Month 18
Month 30
Month 20
Month 26
Month 40
Month 40

CONSTRUCTION SEQUENCING AND PROJECT TIMELINE

Alternate Phased Scenario
Demolition of Existing Garage
South Site Preparation
South Garage Construction
South Residential Construction
South Garage Open
North Site Prep
North Garage Construction
North Residential Construction
Project Completion

E
121

CONSTRUCTION SEQUENCING AND PROJECT TIMELINE
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