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GovHR USA is pleased to announce the recruitment and selection process for the
Village Manager position for the Village of Scarsdale, NY. This brochure provides
background information about the organization, as well as the requirements and
expected qualifications for the position.
Known for its outstanding quality of life, excellent schools and proximity to New
York City, the Village of Scarsdale is seeking a dynamic, energetic, and
professional leader to become its next Village Manager. The Village is looking for a
progressive, approachable, collaborative, and inspirational chief executive officer
with strong communication skills; someone who is a strong leader for Village staff,
and who can serve as a successful strategic advisor to the Village Board. The
Mayor and Trustees are committed to collaborating with the next Village Manager
to build in Scarsdale a national model for municipal government in the 21st
century.
The Village of Scarsdale, with a population of approximately 17,500, is a
community of highly educated, successful, and actively engaged citizenry who
have come to expect a high level of service from Village government. The Village
provides direct municipal services including public safety, public works, parks,
recreation and conservation, and administrative and community development
services. The Village employs approximately 250 full-time and 500 part-time and temporary employees. The FY21-22 General
Fund operating budget is $60 million, $71 million across all funds. The Village holds a Aaa bond rating from Moody’s Investors
Service. And, in accordance with an adopted policy, has consistently maintained an annual unassigned General Fund Balance of
10-15% of the subsequent year budget’s total General Fund expenditures.
The Village operates under the Council-Manager form of government. The Village Manager is appointed by and reports to the
Village Board of Trustees, which is comprised of a Mayor and six Trustees. Scarsdale has been well served by a nonpartisan
election system for over 100 years. It has strived to keep party discourse out of local politics and consists of an elected body that
annually vets and nominates a slate of residents to fill all upcoming vacancies on the Village Board. The nonpartisan system
remains popular, although there have been contested elections in recent years which have focused more on issues than has
been the norm. There are no formal term limits for elected officials, but the tradition of the nonpartisan system has resulted in
Mayors only serving for one two-year term, and Trustees for two, two-year terms. Therefore, elected officials have not served
more than a total of six years on the Board of Trustees.
Scarsdale is one of five coterminous town-villages in New York. The Village has a rich history that dates back to the beginning of
the 18th century. It was one of nine royal manors in New York, six of which were in Westchester County. Access the link below to
learn more about the history of Scarsdale: https://www.scarsdale.com/268/History-of-Scarsdale
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THE ORGANIZATION
The Village Manager is the chief administrative and executive officer of the
Village. Under the direction of the Village Board, the Village Manager is
responsible for planning, organizing, staffing, coordinating, budgeting, and
evaluating local government activities. The Village’s Attorney, Clerk, Assessor
and Treasurer are all appointed by and ultimately report to the Village Board.
On a day-to-day basis, however, these important positions work directly with
and are managed by the Village Manager who oversees their purchases and
any personnel issues within their respective offices. All other department
heads report directly to the Village Manager.
The Library has its operating and capital budgets approved by the Village Board annually. Its Director reports to an independent
Library Board (appointed by the Village Board) and the Mayor. The Library Director does need to seek approval for use of
monies for capital expenditures and seeks the Manager’s advice on personnel matters.
The Village Justice reports directly to the electorate but needs the Manager’s approval on purchases and personnel matters
within that department. The Village retains the services of a professional law firm to serve as Village Attorney. The Village also
utilizes other attorneys with expertise in specialty areas when needed, such as telecommunications, bonding, labor and
employment, and tax certification.
The Village Manager’s Office consists of the following divisions: Administration; Alarms; Cable Television; Parking and
Purchasing. The Village Manager’s Office is also responsible for Communications.
The Village provides the following services:
• Town/Village Assessor - The primary responsibility of
an Assessor is to annually establish new assessments
where applicable, to adjust existing assessments where
necessary and to review and defend assessments
challenged by property owners as part of the annual
property assessment grievance process. The Assessor will
also need to oversee Revaluations when needed.

• Fire – The Scarsdale Fire Department is a combination
department in Westchester County, New York, consisting
of 46 career members and approximately 65 volunteers.

• Building - The Building Department, along with the Public
Works (Engineering), Planning, and Assessment
Departments, coordinates community building and
development activity through the issuance of permits,
inspections and enforcement. The Department works
closely with all of the Land Use Boards and Committees.

• Information Technology – The Department provides
technical and administrative support for the use of
technology in the operation and management of Village
services. The Department also oversees cyber security and
training.

• Village Clerk – The Clerk is responsible for maintaining
all Town and Village Board records, publishing notices of
public hearings, and attending and taking minutes of the
Village and Town Board meetings. The Clerk is responsible
for issuing and maintaining records for births and deaths
that occur in the Village of Scarsdale. The Clerk oversees
elections and issues a variety of local licenses and permits.
• Village Court – The Village Court, presided over by an
elected Village Justice, has jurisdiction over crimes
committed within Scarsdale – partial jurisdiction for felonies
and complete jurisdiction over misdemeanors, traffic,
parking, and Village Code Violations. The Court also has
jurisdiction over civil actions (including small claims) up to
$3,000, or to $5,000 when transferred from County or
Supreme Court, and all Summary Proceedings (landlordtenant actions) without limit.

• Human Resources – The Department is responsible for
collective bargaining and labor relations, Civil Service
administration, employee benefits and pensions, and risk
management.

• Parks, Recreation and Conservation – The
Department administers over 150 varied Village recreation
programs and is responsible for the use and care of a fourpool complex; five major playing fields; 10 neighborhood
parks; 26 tennis courts; and the Weinberg Nature Center.

• Planning – The Planning Department provides staff
support to the Zoning Board of Appeals and Planning
Board. The Village Planner is also the Village
Environmental Review Officer and oversees Village
implementation of the State Environmental Quality Review
Act (SEQRA). The Planner also lends expertise to
Comprehensive Planning and placemaking efforts.
• Police – The Scarsdale Police Department is a state and
nationally accredited police department proudly serving
since 1909. There are currently 45 full time Police Officers,
9 civilian employees, and 14 School Crossing Guards
providing services related to patrol, investigations, and
support services.
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• Public Works – The Department of Public Works is
comprised of the following divisions: Administration, Central
Garage, Engineering, Facilities, Highway, Sanitation, and
Stormwater Management. Among its myriad responsibilities,
this Department provides refuse collection, repair to Village
and School vehicles, maintenance of Village property, its 79
miles of roads and 25 miles of walkways, maintenance and
repair of 81 miles of sanitary sewers, street sweeping
services and the bi-annual cleaning of the Village’s 2,023
storm sewer catch basins. The Department also supervises
the activities of the Central Garage and its intermunicipal
agreement with the Board of Education, for the maintenance
of school buses and rolling fleet, and provides administrative
services to the Water Department and the Building
Department.
• Village Treasurer – The Village Treasurer serves as
chief fiscal officer of the Village, collector of taxes for the
Town, and administrator of all matters relating to
finance. The Office is responsible for the billing and
collection of all taxes, fines and fees, processes payroll and
oversees the accounts payable function.
• Water – The Village owns and operates a separate $8M
water utility consisting of two water pumping stations, two
water towers and 100 miles of water distribution lines. The
daily average water treated and pumped is 2.86 million
gallons with peak daily flows at 8.28 million gallons.
• For more about the Village Departments:
https://www.scarsdale.com/149/Departments

250 full-time
500

Over
part-time and
temporary employees
Total All-Funds Budget:

$71

million

Aaa bond rating

The Village employs 250 full-time and over 500 part-time and
temporary employees. The Village negotiates with seven
unions representing Police, Fire, Public Works, Village Hall
clerical and Library employees. Unionized positions comprise
190 budgeted full-time staff. Sixty management and non-union
staff comprise the balance of the full-time staff.
Village of Scarsdale Organizational Chart
The Village has a total All-Funds budget of approximately $71
million. The Village has established and maintained a longterm Aaa bond rating.
Tentative 2021 - 2022 Budget: https://www.scarsdale.com/
ArchiveCenter/ViewFile/Item/155

ROLE OF THE VILLAGE MANAGER
The Village Manager is directly responsible to the Mayor and Board of Trustees and provides them with background information
and recommendations for policy decisions. The Village Manager’s responsibilities include the following:
• Provides clear and sound direction and strategic advice to the Mayor and Trustees.
• Leads the Village’s dedicated Staff in carrying out the operations of the Village and policy decisions of the Village Board.
• Keeps the Mayor and Trustees informed of the Village’s needs and ongoing conditions, and makes reports as may be
required by law, or requested by the Board, or judged necessary by the Manager.
• As Chief Executive for the Village, the Village Manager is responsible for the day-to-day operations of the Village and retains
supervisory responsibility for many department heads and staff, including appointing, disciplining, suspending, or removing,
municipal employees in the administrative service of the Village. There are certain exemptions in this regard pursuant to NYS
statute.
• On an annual basis, and in substantive partnership with the Treasurer, provides the Village Board with a tentative Operating
Budget, a Budget Message, and a long-range Capital Improvement Plan.
• Ensures strong internal management practices and results, particularly related to municipal finance, human resources and
labor relations, public safety, public works, parks, recreation and conservation, and administrative and community
development services.
• Maintains effective working relationships with external organizations to promote the proper functioning of the Village and
sound intergovernmental relations.
• Maintains a commitment to professional municipal management through participation and leadership in professional
associations, on-going training to stay abreast of timely and cutting-edge municipal government management opportunities
and skills.
• Seeks best practices and leads process improvements, training and coaching direct reports.
• Participates in important and annual recurring community events and is otherwise a visible and integral part of the community
life of the Village.
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OPPORTUNITIES AND CHALLENGES
The new Village Manager can expect to work with the Mayor, Trustees, Village Staff, community stakeholders and residents on a
wide variety of projects and initiatives. Some of the opportunities and challenges include:

Response to COVID 19: The ongoing response to the

Infrastructure: Aging Village infrastructure is a major

pandemic will be a top priority for the new Village Manager.
The pandemic has placed a noticeable strain on important
Village non-property tax revenues. Moving forward, it will be
critical that non-property tax revenues, such as sales tax,
parking fees, Justice Court fines, building fees, NYS General
Municipal Aid (AIM) and NYS Mortgage Tax be reviewed and
forecasted on a regular basis for budget accuracy and fiscal
strategic planning purposes. The Village has relied heavily on
fund balance and cuts to operational and capital budgets to
weather the pandemic, which will need to be thoughtfully
reviewed in upcoming annual budgets to determine a
sustainable steady state.

capital concern and priority over the next decade or more.
Potable water, and sanitary and storm sewer repairs are
currently planned and/or occurring based on separate
engineering studies and implementation. The Board and new
Village Manager must determine internal capacity to manage
these projects and put in place a long-range plan to finance
the variety of needed work. Specifically, priority potential
capital improvements include the following:

Communication: The Village Manager must be an
articulate, effective, and transparent communicator, both orally
and in writing, who supports free flowing and regular
communication between the elected officials and village staff,
as well as with a community that has high expectations for
information and has evolved with many new residents moving
to town in recent years. There is an opportunity for the new
Village Manager to create new channels and methods to
improve communications with the Mayor, Trustees, and
members of the Village’s staff.

Police Reform: Following a process involving members of
the Scarsdale Community, representatives of the justice
system, and community-based organizations, The Scarsdale
Police Reform and Reinvention Committee issued its Final
Report in March 2021, which was also adopted by the Village
Board and filed with the State of New York. This report
complied with an executive order issued by the Governor.

• Sanitary sewer and stormwater repair
• Bridge repair and road resurfacing
• Finalizing and implementing a draft water system master
plan to identify focus areas for water main replacement/
lining projects
• Curb and sidewalk replacement and bike and pedestrian
pathway improvements in line with complete streets shareduse concepts
• Village Swimming Pool Complex Market Analysis and longterm improvements
• Parks, playground and playing field renovations
• Planning, design and construction of a new Village Hall
• Other municipal building upgrade and repairs
• DPW vehicle and equipment replacement program

Manager – Board Relationship: The Village Board is
highly engaged and enthusiastic about charting the future
direction of the Village with its next Village Manager. The
Board is seeking an inspirational and transformational leader
who can develop and articulate a long-term strategic vision
that can be enthusiastically adopted by the current Mayor and
Trustees and reinforced through their policy decisions. That
plan can then be subsequently passed to future Board
members who will continue in the important roles of stewards
of the community as part of the century-old nonpartisan
system that has served the Village well.

Village – School Relationship: The current Village
Manager and School Superintendent enjoy a collegial working
relationship. The Village has provided in-kind services to the
schools such as rubbish removal, transportation/bus and
vehicle storage and maintenance, and crossing guard
services. There is an opportunity to review the agreements
that are currently in place for these services as well as
additional services, such as Police support and joint
purchasing agreements and/or shared services for health
insurance and other administrative functions, and joint funding
of Scarsdale Edgemont Family Counseling, Inc. Working
together, the Village Manager and School Superintendent
may identify further cooperative opportunities with the $160
million school system.
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OPPORTUNITIES AND CHALLENGES

(continued)

Planning, Downtown Development and Complete
Streets: There is growing desire amongst the Village Board and
Community to update the Village’s Comprehensive Plan with
sustainability and resiliency elements. The goal would be to lay out
a vision of what Scarsdale should look like in the future and help
guide policy decisions in the coming years. At this time, there have
been monies allocated towards studying the downtown/village
center portion of the community by using a complete streets
transportation policy and design approach. The Village owned
“Freightway Garage” site located in the downtown/village center
has been studied for decades as a possible development site. Any new development would need to replace capital expenditures
on an existing aging garage structure with an increase in the Village’s tax base and provide additional customers for the local
merchant community. Difficulty in establishing and implementing an effective communications strategy has hampered the ability
to continue a discussion on any such project. Included in that, important community concerns surrounding traffic and school
crowding lead the list of concerns that need to be addressed.

Sustainability: The New York State Climate Leadership and Community Protection Act sets ambitious energy reduction
targets that will require Village action. A focus on sustainability and working with the Village’s Conservation Advisory Council will
be an important area of focus for the new Village Manager. The Village’s Sanitation Department was the first to offer a food
scrap recycling program that includes home pickup and a compost giveback day. Residents are proud of the well-organized
Sanitation facility that provides opportunities to donate furniture, drop off plastic film that is turned into Trex products and donate
or recycle textiles. The department also works closely with the Village’s Conservation Advisory Council on these and other zerowaste initiatives. Other municipalities from all over Westchester County seek Scarsdale’s guidance in their own efforts.

Revaluation, Non property Tax Revenue, and Re-engineering the Budget Process: The property tax burden
in Scarsdale is significant and has become a source of discontent for many Village residents, especially because of problems
with the last revaluation. Heavy reliance on the property tax is not sustainable, so it is necessary to develop and introduce for
consideration additional non property tax revenues and continue to find efficiencies in municipal operations with the goal of
reducing the residential property tax burden. The Village Manager and Treasurer will have the unique opportunity to work
together to re-engineer the budgeting process, aligning resources with priorities and objectives and benchmarking performance
against those objectives. In addition, reimagining the service delivery model of Village operations, including updating technology,
may assist in this regard and will require a manager who is innovative and well versed in best practices associated with effective
and efficient municipal operations.

Village Hall: The building was built in 1966. Due to competing infrastructure and funding issues, the building has fallen into
disrepair, and presently there is limited space available to accommodate Village staff. There is an opportunity to reimagine the
building post-COVID. A needs assessment should occur to determine if the building can be renovated and repaired. If this can
be done and Village Hall staff can continue to work remotely in some way in the future, then there may be an opportunity to
create shared workspaces in the current location rather than incur the expense of building a new facility.

Technology: Many village operational systems have yet to be automated. As such, there is a tremendous opportunity to find
efficiency in operations as records are digitized and new systems are added and integrated. In addition, there is a desire to make
more services available to residents online.

The Village Manager: The new Village Manager will follow an incumbent who has served the Village of Scarsdale for 33
years, the last six as the Village Manager. There have been only three Village Managers in the past 60 years and a tradition of
excellence in professional governance dating back to the 1920s. The current Village Manager is well respected and possesses
significant institutional knowledge.

The Senior Staff: The Department Heads are very competent and work very well together. They desire to have regular staff
meetings to share information and coordinate services and resources, which would be beneficial to the organization as it would
enhance communication among the senior staff members.

Human Resources: Currently, the Village does not have a wage and benefit plan, nor does it have a performance
management program, so at times it is difficult to determine pay levels as well as justification for pay increases. The introduction
of these systems would be exceedingly beneficial to the Village organization.
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CANDIDATE CHARACTERISTICS AND TRAITS
• Professional and personal integrity, honesty; leading/motivating personnel by example.
• Be a transformational and adaptive leader who can inspire the members of the Village Board and Village Staff to reimagine
the municipal service delivery model and create the structure and environment to establish the Village as a model for
excellence in municipal governance in the 21st Century.
• With a respect for Scarsdale’s heritage, and open spaces, and an understanding of intelligent development, the next Village
Manager should be an innovative thinker willing to engage the Village Board in discussion about how to diversify our revenue
streams.
• Have the maturity, self-confidence, and strength of professional convictions to provide administrative insights and
administrative counsel to the Mayor, Trustees, and Village Staff, being able to firmly and diplomatically present professional
views and carry out administrative decisions in a timely, professional, and impartial manner.
• Possess a track record of addressing race, ethnic and culturally based issues in a thoughtful and progressive manner. Be
someone who can build bridges and bring people together.

• Have a desire for living in close proximity to a metropolitan area, characterized by a high level of sophistication, education,
and culture, yet also possess an appreciation that Scarsdale is, at its heart, a “Village in a Park”.
• Have a passion for policy, a vision for sustainability, and a curiosity about the transformative power of complete streets to
reimagine the possibilities of the historic village of Scarsdale.
• Be an articulate and an effective communicator, both orally and in writing; be someone who is comfortable listening to and
talking with a wide spectrum of people; someone who can clearly and concisely present written and oral information to
decision makers; and willingly share information as appropriate. The next Village Manager should embrace open
communications with the board, the community, and the staff, so that the village government meets the highest standards of
transparency.
• Be a strong strategic leader who can help Village Staff to identify, analyze, prioritize, and thoroughly deliberate and address
administrative and management issues, which are critical toward meeting both current and longer-range needs of the
community. Someone who embraces a management by objectives approach that liberates the talent of village human capital,
breaks down unnecessary silos, in a reimagining of the possibilities of government service.
• Be comfortable in delegating responsibility and authority to professional staff as a team player while remaining informed and
conversant on the status of all programs and projects.
• Adept at training and coaching team members to ensure they have the necessary skills to grow and flourish in their roles.
• Be a self-starter who has the vitality and energy to motivate and lead others; someone who seeks and enjoys a challenge.

PAGE 7

VILLAGE OF SCARSDALE, NEW YORK VILLAGE MANAGER

CANDIDATE QUALIFICATION CRITERIA
The successful candidate will have a combination of education and experience that
demonstrates the ability to perform the work, similar to the following:
• A Bachelor’s degree in Government, Public Administration, Public Policy, Political Science,
Business Administration, or a related field, plus at least five years of experience working in a
public sector entity, preferably a local government. A Master's degree in Public
Administration or related field is preferred.
• Ability to develop strong working relationships and interact with elected officials, senior staff,
boards or commissions, and employees in a positive and professional manner is required. A
demonstrated passion to engage and work with others, including a highly engaged and
diverse resident population, in a professional and respectful manner is required.
• A strong administrative leader with the ability to help Village Staff to identify, analyze,
prioritize, and thoroughly deliberate and address administrative and management issues
which are critical toward meeting both current and longer-range needs of the overall
community.
• Excellent problem solving, financial and human resources skills, including budget preparation and administration, contract
negotiations and administration, and labor relations. Someone with a curiosity about technology, who seeks to apply
technology in creative ways to accelerate modernization and increase efficiency in how municipal services are delivered.
• Excellent communication skills including the proven ability to engage others and to keep the Mayor, Trustees and staff
members informed, and an understanding of the importance of engaging the community through social media platforms. The
ability to clearly present concepts, explain operations and finances and respond to resident and stakeholder inquiries in a
timely and efficient manner.
• A strong customer service orientation and significant career success in building collaborative, effective relationships across
departments.
• Experience in strategic planning, project management and complex problem solving with the ability to work effectively in a
wide variety of governmental disciplines.
• An approachable, collaborative, and inspirational leader who values the input of the Village Board, members of the staff,
stakeholders, and the general public. Someone who has led transformation and change in complex organizations with
successful and notable outcomes.
• Ability to multitask and to work effectively in a fast-paced environment, with limited resources and with challenging and
demanding expectations.
• Proven managerial and interpersonal skills to lead a dynamic and inclusive organization in an active, engaged, and highly
educated community.

SALARY AND APPLICATION
Expected starting salary for the position is $200,000 to $250,000 +/- DOQ. Submit résumé, cover letter, and contact information
for five professional references by May 24, 2021 online to Joellen J. Cademartori, CEO, GovHR USA, LLC –
www.govhrusa.com/current-positions/recruitment. Questions regarding the recruitment may be directed to Joellen J.
Cademartori, CEO, GovHR USA at 847-380-3238. The Village of Scarsdale is an Equal Opportunity Employer.
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